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Tém tit

Bai viét nghién citu vé thuc trang to chitc ké todn tai sdn vdi kiém sodt ndi by ciia Truong Pai
hoc Pong Thdp, tir dé dé xudt mot s6 gidi phdp vé qui trinh mua sdm, sit dung, kiém ké, sita chita va
thanh 1y tai sdn nhdm gép phdn néng cao hiéu qud qudn [y tai sdn tai cdc don vi truc thudc ciia Truong

Pai hoc Pong Thdp.

Tir khéa: ndng cao, hiéu qud, kiém sodt tai san, thuc trang, gidi phdp.

1. Pit van dé

T8 chitc k€ todn khoa hoc c6 y nghia quan
trong d6i v6i cong tidc quan 1y cia Trudng Dai
hoc (PH) Pong Thép néi chung va ctia mdi don
vi truc thude Trudng néi riéng. Viéc tu kiém tra,
ki€m sodt cdc hoat dong & tit ca cdc khau la
khong thé thi€u dé ddm bio hiéu qua hoat dong
ctia don vi minh. Tuy nhién, cong tdc ki€m tra,
quan ly cac loai tai sin vO cung phiic tap bdi 1€
Trudng PH Pdng Thap st dung rat nhidu loai tai
sdn khac nhau va cac loai tai san d6 dugc phan
b8 cho tirng don vi trong Trudng dé duy tri hoat
dong cua ting don vi cling nhu duy tri hoat ddong
ctia Trudng. Do d6, van dé dat ra 12 1am thé ndo
dé niam bit kip thdi, chinh x4c tir khAu mua sim,
st dung va quan 1y cac loai tai san tai cac don vi
truc thudc ctia Truding, tr d6 c6 k& hoach stra chira
cac loai tai san hu hdng @& phuc vu cho cong tic
day va hoc. Muc tiéu ctia nghién ctu nay 1a danh
gia thuc trang va dé xuit gidi phap hoan thién t&
chiic cong tic k& todn va ting cudng ki€m sodt tai
sdn nhim ndng cao hi¢u quad quan ly tai san tai
cdc don vi truc thujc ciia Truong PH Pong Thdp.

2. Thuc trang té chic k& toan tai san véi
ki€m soat ndi bo (KSNB)

2.1. Tinh hinh mua sim tai sin tai Trudng
PH Pong Thap hién nay

Buiéc mot, cic bd phan ¢6 nhu ciu sit dung tai
san 1ap bang dé nghi gtii d€n Phong Thiét bi - Cong
nghé (phu trich mua sim may mdéc) hodc Phong
Quén tri - X4y dung co ban (phu trach mua sim
ban ghé).

® Cir nhan, Phong K& hoach - Tai chinh, Trudng Pai hoc
DPong Thap.
“Phong K& hoach - Tai chinh, Trudng Pai hoc Pong Thép.

Budc hai, cac don vi phu trach mua sim 13p
ban dé nghi mua hang trinh 1dnh dao phé duyét
va t6 chiic mua. Hinh thic mua sidm tai san dudc
thuc hién theo quy dinh tai Thong tu s& 68/2012/
TT-BTC ngay 26/4/2012 ctia B Tai chinh [6, tr.
295-325] vé viéc quy dinh viéc d&u thiu dé€ mua
sdm tai sin nhiam duy tri hoat dong thudng xuyén
clia cd quan nha nudc va Nghi dinh s6 63/2014/
NDB-CP ngay 26/6/2014 cta Chinh pha [3, tr. 50-
129] vé viéc quy dinh chi tiét thi hanh mot s diéu
cta Luat Pau thau vé lua chon nha thau, tic 1a
doi véi géi thau c6 gia tr 20.000.000 ddong dén
dudi 100.000.000 dong thi ti€n hanh mua theo
hinh thitc chao hang canh tranh, cdn by phu trach
mua tai san lién hé v4i it nhat ba nha thau khac
nhau, yéu cau nha thau cung cip bang bao gi4 cho
Trudng vé tai sin cAn mua, tir d6 nha trudng thanh
1ap hoi ddng thim dinh gi4 va lya chon nha thiu
tot nhat; D61 v6i géi thau cé gid dudi 20.000.000
ddng thi ti€n hanh mua theo hinh thirc bdo gi4,
can bo phu trach mua sdm tai sdn cling phai 1y
bdo gi4 it nhat cda ba nha cung cip; D6i véi 16
hang ¢ gid dudi 5.000.000 déng, cédn bd phu
trach mua hang chi cin 13y bdo gi4 cia mot nha
cung cip. Sau d6, cén bd phu trach mua hang lién
hé don vi cung cip ldy héa don va mot sd chitng
tir khac theo ding quy dinh cia phap luat. Ngoai
ra, trudng hdp mua sdm tdi sdn c¢6 gié tri trén
100.000.000 ddng thi thyc hién mua sdm tai sin
theo hinh thitc d4u thau rong rii.

Buéc ba, khi d3 hoan tat thl tuc mua sim va
giao nhan tai san, k& todn tai sin ti€n hanh ki€m
tra tai sdn va 1ap bién ban ban giao, don vi phu
trach mua sim ban giao tai san cho don vi st dung.
Sau d6, don vi phu trach mua hang tap hgp diy

113



TRUONG DAI HOC PONG THAP

Tap chi Khoa hoc s6 14 (8-2015)

dl ching tir glti d€n bo phan k€& todn dé 1am thi
tuc thanh toén tién cho ngudi bén.

Buidc bén, k& toan thanh toan tién mat hoic k&
toan thanh to4n chuyén khoin qua ngan hang, kho
bac ki€m tra, kiém soat chiing tir, Iap phi€u chi hoic
gidy riit dy toan chuyén khodn trinh lanh dao phé
duyét va tién hanh thanh toan tién cho ngudi ban.

V6i quy trinh mua sim tai sdn nhu trén s&
tao dugc su ki€m sodt chit ché giita cidc bo phan.
Tuy nhién, hinh thifc mua sim tai sdn doi vdi géi
thau c6 gid dudi 20.000.000 déng sé khé thuc
hién mdt cdch khach quan vi cdn bd phu trdch
mua hang tryc ti€p lién hé va 1ay bdo gid cla
nha cung cip.

2.2. Vé ban giao, st dung cic loai tai sin

Cong tac ban giao va dua vao st dung cac
loai tai sAn dugc thyc hién nghiém tic va diy di
giita cdc don vi trong Trudng. Khi c6 su diéu
chuyén tai sdn giita cdc don vi thi Phong Quan
tri - X4y dung co ban 1ap bién ban diéu chuyén
va bdo vé k& todn tai san. Can ct bién ban dicu
chuyén k& todn tai sin nhap vao s6 theo ddi tai
san kip thdi. C4c bi€u miu st dung d€ ban giao
tai sAn déu tuan thi theo Quyét dinh s& 19/2006/
QB-BTC ngay 30/3/2006 ctia Bo Tai chinh vé
viéc ban hanh Ché& d6 k& todn hanh chinh su
nghiép [1, tr. 85-144] va Thong tu sd 185/2010/
TT-BTC ngay 15/11/2010 ciia Bo Tai chinh vé
viéc huéng din stta ddi, bd sung Ch& do k& toan
hanh chinh sy nghiép ban hanh kém theo Quyét
dinh s6 19/2006/QD-BTC ngay 30/03/2006 cuia
B0 trudng Bo Tai chinh [4, tr. 333-365]. Ngoai
ra, cic bién ban ban giao, bién ban diéu chuyén
tai sin dudc ddnh s6 lién tuc. Piéu nay khdng chi
tao diéu kién thuan 19i cho viéc theo doi, ki€m
tra, doi chi€u giita cac bd phan ma con gitip cho
viéc ki€m ké tai sén cla k& todn tai sdn & tiing
don vi dudc thyc hi€n chinh x4c va nhanh chéng.

2.3. V& s8 sach quan Iy tai san

T4t ca cac tai san déu dugc ddn ma va luu
va0 s6 quan 1y tai san theo tirng loai, titng don vi
mot cach thudng xuyén va diy di. C4c bién ban
ban giao tai sin dudc can bd giao, nhan, k& toan
tai sdn luu giit cAn than va sip x&p theo thit ty.
Tuy nhién, & mdt s& don vi tric thudc ctia Trudng,
viéc ban giao s6 sich giita cdc cd nhan quan 1y
tai san chua thyc hién nghiém tic va day da.
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2.4. Vé tinh hao mon va trich khau hao tai
san c6 dinh (TSCP)

Phuong phap tinh hao mon va trich khiu hao
TSCD dugc thuc hi€n theo nhitng quy dinh tai
Quyét dinh s6 32/2008/QD-BTC ngay 29/5/2008
ctia Bo truéng Bo Tai chinh [2, tr. 143-155] vé
viéc ban hanh Ch€ dd quan ly, tinh hao mon tai
sén c6 dinh trong cdc co quan nha nu6c, don vi
s nghiép cong lap va cic 8 chifc c6 sit dung ngan
sdch nha nudc va Thong tu 162/2014/TT-BTC
ngay 06/11/2014 cta B trudng Bo Tai chinh [5,
tr. 438-441] vé€ ch& dd quén 1y, tinh hao mon tai
san cd dinh.

2.5. Vé ki€m tra va thanh Iy tai sin

Hién nay, Trudng thuc hién ki€m ké tai san
mdi nim mdt 1an, céc tai sin bi hu hdng khong
stra chita dugc sé dugc thu hdi vé kho va ti€n hanh
thanh ly. Cong tac thanh 1y tai sdn hién nay cta
Trudng thyc hién mdi nim mot 1an va dudc thong
béo rong rii trén trang web ctia Trudng.

3.Panh gia tinh hinh t8 chifc k& toan tai san
v6i KSNB hién nay ciia Truong PH Pong Thap

T8 chitc k& todn tai sin cia Trudng hién nay
dugc thyc hién theo ding trinh ty mua sidm, cic
bién ban ban giao va dua vao st dung céc loai tai
sén dugc lap ddy dl, phin 4nh ddy du, kip thdi
s0 lugng, chling loai, gid tri hién trang tai sdn;
phan loai tai sin theo nodi dung kinh t& va theo
ndi st dung; cac bi€u mau ban giao vd miu sd
tai san dugc st dung theo diing quy dinh, s quan
ly tai sAn dugc ghi chép diy di va phan anh s&
hién c6, tinh hinh ting gidm, phdn 4nh cac chi tiéu
gia tri (nguyén gia, gia tri hao mon, gié tri con lai);
van dung ché& do trich, tinh gi4 tri hao mon va
phan bS khau hao TSCP diing ché& do quy dinh.
Tuy nhién, t& chifc k& toan tai sin v6i KSNB con
thé hién mot s6 nhudc diém sau:

Thit nhdt, hinh thifc mua sim tai san d6i véi
g6i thau c6 gia dudi 20.000.000 dong, hién nay
gid mua sdm tai sén ghi trén héa don so vdi gid
thi trudng con c6 khoang chénh 1&ch kho xac dinh
do c6 nhiéu don vi ban hang gid khac nhau.

Thit hai, sau khi don vi mua hang ban giao
tai san, k& todn tai sin 1ap bién ban ban giao tai
sén cho bd phan truc ti€p sit dung. Nhitng tai sdn
mdi khi dua vao sit dung nhung chua déan phi€u
kip thoi gy khé khan cho cong tic quéan ly va
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theo doi tai san, nhat 1a khi diéu Chuyén tr don vi
ndy dén don vi khéc rat d& nhim 1an vi cing mot
16 hang c6 nhiéu tai sdn ching loai giong nhau.

Thit ba, cong tic theo doi, ki€m tra va ban
giao hd so s6 sach giita cic c4 nhan quan ly tai
s&n tai cac don vi triuc thudc chua day dd. Nhitng
tai sAn bi hu hdng, mat mat tai don vi sit dung
chua dudc qui trach nhiém cu thé cho cd nhin
stt dung va quan ly. Piéu nay gy 4nh hudng cho
cong tac theo doi, ki€m tra, ki€m sodt cia tirng
don vi trong Trudng.

Thit tu, cong tac kiém ké va thanh 1y tai sdn
dudc thyc hién mdi nim mot 1an gay khé khin
trong viéc theo ddi sy bi€n dong tai sin trong ndm
gitta cac don vi, cac tai san bi hwhdong khong dugc
stra chita kip thdi d€ téi sit dung. Ngoai ra nhitng
tai san con st dung dugc nhung chua duge bao
dudng, stta chita kip thdi din dén hu hdng phai
thanh 1y gy lang phi cho Trudng. Cac tai sdn hu
hdéng con nim rdi réc & nhiéu noi do Trudng chua
c6 mot kho chung di d€ tai sin hu hdng gy khé
khén trong viéc thanh ly.

Thit nam, cong tdc quan ly tai san cla cac
don vi tryc thudc ctiia Trudng con 1am bang thi
cong, chua dugc tng dung phan mém quan 1y tai
sdn nén cong tic theo ddi con nhiéu khé khin.

Thit sdu, cong tic mua sdm, st dung va quan
1y céc loai tai san thudc kinh phi B6 Gido duc va
Pao tao dau tu vao Trudng PH Pong Thip thong
qua chuong trinh muc tiéu qudc gia nhu Dy 4n
Phat trién gido vién trung hoc phd thong, Du 4n
Gi4o duc dai hoc hai déu thuc hién theo ding qui
dinh ctia phap luat, cu thé: cic tai san déu dugc
d4n logo, mi tai sdn va c6 md s6 theo ddi tai san
riéng clia ting du 4n. Khi cdc dy 4n két thic, k&
todn tai san 1ap bdo cdo du an hoan thanh gii B
Gido duc va Pao tao va ghi ting tai sdn cho
Trudng. Tuy nhién, chua ¢é qui trinh quan ly
riéng cho céc tai san thudc cac du 4n nén gay kho
khan cho cong tic theo doi va quan ly.

4. Gidi phap hoan thién té chic k& todn
nhiim ting cudng ki€m soat tai san tai cic don
vi truc thude ciia Truong PH Pong Thap

DPic di€m clia cong tdc quan 1y tai sin 1a
quan ly vé gié tri va quan 1y vé hién vat. Do vay,
ki€m sodt cic loai tai sin phai dugc thyc hién &
tit c& cac khau: mua, ban giao, dua vao st dung,

s6 sach theo doi, phudng phap tinh hao mon, bio
quén va thanh ly.

T tinh hinh thuc t& va mot s6 nhuge diém
clia t6 chiic cong tic k& toan TSCP véi KSNB tai
Trudng, bai vi€t dua ra mot s6 gidi phdp nhim
hoan thién t§ chifc k& todn dé ting cudng ki€m
sodt tai san tai Trudng PH Pong Thép nhu sau:

Mot la, Phong K& hoach - Tai chinh cin ting
cudng budc thim dinh gid mua true khi duyét k&
hoach trong qui trinh mua sdm tai sin c6 gid dudi
20.000.000 dong. Viéc nay gitip cho cong tic mua
sdm tai sdn dudc minh bach hon.

Hai la, nhirng tai sdn mdi khi dua vao st
dung cAn dugc dan phi€u c6 phan biét model, s&
seri, ngay bit diu sit dung, don vi sit dung dé phan
biét chi ti€t, cu thé tirng loai tai san. Viéc dan
phi€u tai sdn nay gitp cho cong tic quan 1y nhitng
tai sdn diéu chuyén tir don vi nay d&n don vi khac
dudc dé dang va thuln tién hon.

Ba la, ban hanh quy trinh quan 1y va st dung
tai sAn tai cic don vi tric thudc, viéc ban giao sd
sach quan ly tai sdn ctia cdc cd nhan quan 1y tai
s&n & c4c don vi tryc thudc nhu: Phai ghi chép day
dd qua trinh tdng, gidm i sdn, ban giao it cd
cic loai s8 sach theo doi tai san, cac bién ban giao
nhan, diéu chuyén tai sin... va phai 1ap bién ban
ban giao céc s8 sich trén giita cic c4 nhan quin
ly tai sdn. Cac don vi tryc ti€p quan 1y va st dung
tai sdn phai thudng xuyén van hanh, kiém tra
nhitng may méc, thi€t bi mdi mua vé @€ phat hién
kip thdi nhitng 181 k§ thuat cla thi€t bi va bdo
ngay cho nha cung cAp dé€ ti€n hanh bio hanh, bio
dudng, tranh trudng hdp phat hién nhitng 18i k¥
thut cia may moc, thi€t bi khi hét thdi gian bdo
hanh phai thué sita chita. Nha trudng can quy dinh
cu thé vé trach nhiém cia tirng ¢4 nhan trong viéc
st dung va quan 1y tai sdn. Pong thdi, c6 bién
phap xi 1y cac trudng hgp lam hu hdng, mat mat
tai sdn d€ moi ngudi cé y thiic trong viéc st dung
va bdo quan tai san chung.

Bén la, nha trudng can t6 chic ki€m tra
thudng xuyén hang nam cdng tac quan 1y tai san
ctia cic don vi ngoai dot ki€m ké tai san dinh ky
theo qui dinh d€ kip thdi chan chinh nhitng thigu
s6t. Pong thdi, ting s& 1an thanh 1y cac tai san bi
hu hdng it nhét hai 1an trong nim nhim gidm bét
su qua tdi cta cac kho va s6 lugng tai sdn cho mdi
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1an thanh ly d€ ting ngudn thu cho Trudng. Khi
tai sdn da qué han st dung hodc da hét hao mon
hay van con gi4 tri hao mon nhung khong con hoat
dong, don vi st dung 1ap ngay phi€u bdo hdng gtri
1én don vi quan 1y. Piéu nay nhim phan anh kip
thGi nhitng tai sin hu hdng c6 kha nang sia chira
va tai st dung; nha trudng nén thanh 1ap hai kho
chung cho Phong Thiét bi - Cong nghé va Phong
Quaén tri - Xay dung cd ban: mot kho cho tai san
hu hdng chd thanh 1y va mét kho cho nhiing tai
sén con kha ning tai sit dung, ti€t kiém dudc chi
phi mua mdi.

Ndm la, nha trudng can dau tu phAn mém
quan 1y tai sin va phan quyén truy cap dén trudng
céc don vi quan 1y, st dung tai san. Piéu nay gitip
cho viéc theo ddi va quan Iy tai san cta cdc don
vi tryc thudc cia Trudng ngay cang chit ché hon.

Sdu la, @61 v6i tai san thudce cac du an, dé
nghi nha trudng ban hanh thém quy trinh quan ly
va str dung. Trong d6, quy dinh cu thé trach nhiém

ctiia ngudi dugc giao nhi€ém vu quan 1y tai san duy
4n. Pdong thdi, Ban quén ly dy 4n cin k&t hdp véi
Phong Thi€t bi - Cong nghé, Phong Quén tri - Xay
dung co ban va Phong K& hoach - Tai chinh dé
danh gi4 lai cdc tai sdn va ban giao tai sdn vé
Trudng sau khi két thic dy an.

5. Ké&t luan

Thuc trang t& chitc k& todn tai san tai Trudng
PH Péng Thip dugc thuc hién nghiém tic, day
di va theo ding quy dinh ctiia phédp luat. Tuy
nhién, trudc yéu cau quin 1y tai sin ngdy cang
hién dai, hiéu qué theo yé&u cau clia nha nudc, cic
bién phép trén s€ gitdp cho céng tdc quan 1y tai
Trudng PH Pdong Thap ngay cang cong khai,
minh bach va hi€u qua. Pay la nhitng bién phap
g6p phan nang cao hiéu qua cong tic quan 1y tai
s&n tai cac don vi tric thudc ctia Trudng. Mdi bién
phép c6 chifc ning, vi tri khac nhau, c6 mdi quan
hé v&i nhau, hd tr¢ va bd sung cho nhau trong
cong tic quan 1y./.
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SOLUTIONS TO INCREASE EFFICIENCY OF THE ASSET MANAGEMENT
AT UNITS AFFILIATED TO DONG THAP UNIVERSITY

Summary

The paper investigated the reality of assets accounting by internal controls of Dong Thap
University; thereby it proposed solutions regarding procedures of asset purchase, use, record, repair
and liquidation in order to somehow enhance the efficiency of asset management at units affiliated

to Dong Thap University.

Key words: enhance, efficiency, asset control, situation, solutions.
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