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Tém tit

Trong qud trinh doi méi su nghiép gido duc va dao tao nudc ta, Pdng va Nha nudc lubn khdng
dinh “phdt trién dji ngii gido vién va cdn by qudn 1y la khdu quan trong nhdt”. Tic thuc trang phdt
trién doi ngii cdn bo qudn ly cdc truong trung cdp chuyén nghiép thanh phé Pa Lat, tinh Laim Dong,
bai viét dé xudt bon gidi phdp vé qudn Iy nhén su trong gido duc nhdm phdt trién dji ngii cdn bo qudn
Iy dii vé sé luong, manh vé chdt luong va dong bo vé co cdu tai cdc truong trung cdp chuyén nghiép
thanh phd Pa Lat ddp ting yéu cau doi mdi gido duc dao tao hién nay.

Tir khod: gidi phdp, phdt trién, dji ngii cdn bo qudn Iy, trung cdp chuyén nghiép, Pa Lat.

1. Dat van dé

Giédo duc va dao tao la by phan quan trong
trong sy nghiép cach mang ctia BPang, dan toc.
Nghi quyé&t Pai hoi Pang toan qudc 1an thi XI
da khang dinh “Phat tri€n gido duc 12 qudc sich
hang dau. PSi méi cin bén, toan dién nén gido
duc Viét Nam theo huéng chuin hod, hién dai
ho4, xd hoi hod, dan cht hod va hdi nhap qudc
t&, trong d6 d6i mdi co ch€ quan 1y gido duc, phat
tri€n doi ngi gido vién va can bd quan 1y (CBQL)
12 khau then chot...”.

Trong thdi gian qua, cong tac xay dung doi
ngii CBQL cac trudng trung cap chuyén nghiép
trén dia ban thanh phd Da Lat da dat dudc nhitng
két qua ding k€&, song vAin con nhidu bat cap vé
s6 lugng, chat lugng va co ciu, chua gidi quyét hét
nhitng mau thuln giita chat lugng gido duc doi hdi
ngay cang cao trong khi trinh d6, nang luc ctia doi
ngii CBQL cta nha trudng con han ché.

P& dap tng yéu cau ddi mdi gido duc hién
nay, cdc trudng trung cAp chuyén nghiép can phai
nhin nhan, danh gia ding nguyén nhan cta nhitng
vu di€m, han ché, nhitng thich thifc trudc mit va
lau dai, dwa ra cdc gidi phap phat trién do6i ngii
CBQL - nhitng ngudi tryc ti€p quin 1y va tic dong
dén toan bd hoat dong clia nha trudng.

2. Thyc trang phat trién déi ngii CBQL
cic trudng trung cAp chuyén nghiép thanh pho
Pa Lat, tinh LAm Pong

Sau nhiéu nim ddi mdi, thanh pho Pa Lat

™ Hoc vién cao hoc, Trudng Cao ddng nghé Du lich Pa Lat.
' Trung tam Pao tao tif xa - Pai hoc Hué.

c6 mdt nén gido duc phat trién ding huéng, vitng
chic va nhiéu két qua tién bo, co ban dat dugc
muc tiéu nang cao dan tri, dao tao nhan luc, bdi
dudng nhan tai cia Pang va Nha nudc. Hién nay,
thanh phd c¢6 mot hé thdng gido duc tudng d6i
hoan chinh, th6ng nhit va da dang, dugc hinh
thanh véi day dd cac cip hoc, nganh hoc véi co
s& vat chit k¥ thuat, trang thiét bi - dd dung day
hoc dugc nang cp, céi thién, trudng 16p dude xay
dung mdi ngay cang ting. Hién nay, thanh phd
Pa Lat ¢6 02 trudng trung cip chuyén nghiép
trung wong, 02 trudng cao ding c6 dao tao hé
trung cap chuyén nghiép. S8 hoc sinh theo hoc
céc trudng hau hét 1a con em trong tinh va khu
vuc Tay Nguyén. Nam hoc 2012 - 2013, s6 hoc
sinh theo hoc cidp hoc nay Ia 3.400 hoc sinh. Tinh
dén thang 3/2013, s& lugng doi ngli CBQL trudng
trung hoc chuyén nghiép thanh phd Pa Lat, tinh
Lam Dong 1a 29 ngudi, trong d6: tit Pho, Trudng
khoa, Phong va tuong duong c6 24 ngudi; Hi¢u
trudng 02 ngudi; Phé Hiéu trudng 03 ngudi. Chat
lugng ddingli CBQL cac trudng trung cap chuyén
nghiép thanh phd Pa Lat dugc khéo sét trén cac
yé&u to: trinh dd chuyén mon, trinh do chinh tri,
cd ciu dd tudi, cong tic quy hoach....
Bing 1. Trinh d) chuyén mon, trinh d9 chinh tri ctia

CBQL céc trudng trung cAp chuyén nghiép
thanh pho Pa Lat, tinh LAm Dong

Trinh do chuyén mon Trinh do chinh tri
poi . ,
t o SO . Cao | Dai Sa_u S0 | Trung | Cao cu
lgng Khac | .. dai . . " N
lugng dang | hoc hoe cap | cdp | cap | nhan
CBQaL 29 1 0 24 4 1 25 0 3
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Tir két qué khéo sét cho thaly, doi ngii CBQL
cAc trudng trung cAp chuyén nghiép dat chuin dio
tao, ty 1& 94,6%. Tuy nhién, vin con CBQL chua
dat chuén can dugc ctr di dao tao hodc xem xét cac
diéu kién true khi bd nhiém.

Nhin tong thé, trinh d chinh tri cia CBQL
céc trudng trung cap chuyén nghiép c6 trinh do
trung c4p chinh tri, s6 CBQL c6 trinh do ¢t nhan
chinh tri con it, mdt phan do cac trudng la don vi
tryc thudc trung uong dong tai dia phuong, mat
khac chi tiéu dao tao ct nhan va cao cip chinh
tri hang nam ctia nganh gido duc va dao tao chua
dugc chi ¥ va nhit 12 con khong ché tiéu chuin
dd tudi, vi tri quan 1y. Vi vay, cc trudng khé c6
thé ¢t can bod di hoc, ké ca d6i tugng thudc dién
quy hoach.

Bang 2. Cd cAu dd tudi, gidi tinh, dang vién cha ddi ngii

CBQL cac truong trung cAp chuyén nghiép
thanh phé Pa Lat, tinh Lam Pong

. Di tudi 2
Po : .| Dan
' Dl T T T | N | o
tugng o N . o vién
30 tubi | 30 - 39 tudi |40 - 49 tubi|50 - 55 tudi
CBAL 2 20 5 2 13 ] 13

Nhin chung, d61 ngli CBQL céc truéng trung
cAp chuyén nghiép thanh phd Pa Lat & d6 tudi
kha tré, day la nhitng con ngudi ning dong, sang
tao. Tuy nhién, xét vé thAm nién va tudi tc thi
viéc tich lily kinh nghiém vé nghiép vu quén 1y
con han ché&. C6 13 CBQL la Péang vién, chi€m
ty 1& 45%, con lai chli y&€u la doan vién cong doan,
doan thanh nién da dugc chi bd nha trudng gidi
thiéu tham gia va hoan thanh chudng trinh khéa
bdi dudng nhan thitc vé Pang, thé hién vitng vang
vé chinh tri cia d6i ngii CBQL.

Khi tim hiéu vé& nang luc, pham chét va kha
nang thuc hién cic chic ning quan 1y cia doi ngd
CBQL trudng trung cap chuyén nghiép, thanh phd
Pa Lat, chiing t6i ti€n hanh thim do y kién cla
cic doi tugng bing cach ti€n hanh khdo sét trén
céc doi tugng da néu & trén theo phudng thirc liét
ké ning lyc, phdm chét cia CBQL qua 4 mifc do:
t6t, kha, trung binh, y&u, két qué diéu tra thu dudc
nhu sau:
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Bang 3. Tong hgp ¥ ki€n danh gia niing luc doi ngii
CBQL truong trung cip chuyén nghiép

. . Miic dd %

1 Danh gia vé ndng lvc Tt Kha 8 Yéu

1 | Nam viing va thyc hién 0t cc | 5o 0| o545 | 95 | 13
vdn ban chi dao cla cép trén

p | Nam bat, dy bdo tinh hinh 544 | 228 | 202 | 26
nhanh nhay, chinh xac

g | Chu dong, sang tao, dam lam, | 557 | 49 | 455 | g
dam chiu trach nhiém
Kha ndng lap k& hoach, trién

4 khai cdng viéc kha thi %8 165 354 101
Diéu hanh hoat dong nha truting

5 mét cach khoa hoc, hop 1§ 51.9 241 17.7 6.3

6 Nla’ngAILIc t9 chic kiém tra, danh 456 215 203 126
gia cong tac

7 | Nang I quan Iy tai chinh, i\ gy | o9y | 439 | g
san nha truong theo phdap luat

g | SUdung va ing dung thanh thao | yq o | 54 | 567 | 953
cong nghé thdng tin

9 | C6ky nang giao tigp t6t 443 | 342 | 177 | 38

10 Téc phong lam viéc sau sat, 543 923 147 85
khoa hoc

11 | CO Ky ndng Wi hoc, WbOTAWONG | a4y | 517 | 541 | o3
hoan thién nhan cach

Vé niing Iye: Téng hdp y ki€n danh gid ning
luc doi ngli CBQL céc trudng trung cap chuyén
nghiép thanh phd Da Lat, ching t6i nhan thiy
(Bing 3): Han ché& 16n nhat 12 ning lyc t§ chifc
ki€m tra, dinh gid cong tic trong nha trudng va
ning lyc céi ti€n, ddi mdi, thich tng vdi su thay
ddi; viéc 1ap k& hoach ciing 12 mot ton tai; kha
ning st dung thanh thao va tng dung cdng nghé
thdng tin, ngoai ngit giao ti€p con chua tdt, mic
dii vé mat bing cip, chiing chi 14 dat chun theo
quy dinh. Pay 12 mot thuc t&€ cin c6 su tic dong
ddng bo cac gidi phap d€ khic phuc va phat trién.

Vé pham chat: Tdng hdp y ki€n ddnh gia
phidm chat ddi ngii CBQL céc trudng trung cip
chuyén nghiép thanh phd Pa Lat, tinh LAm Pong
dugc thé hién & bang 4.

Bang 4. Y kién danh gia pham chat doi ngii CBQL
cic trudng trung cap chuyén nghiép
Mitc 40 %
Tot | Kha | TB | Yeéu

T Pénh gia vé pham chat

L&p trudng quan diém viing
1 | vang, tin tudng vao thang lgi sy 82.7 | 173 00 00
nghigp déi méi

Chap hanh t6t ky luat Pang,
2 | phép luat clia Nha nudc, ndi quy 81.6 9.1 9.3 00
don vi

Tan tuy véi cong viéc, gan bo,
3 | say mé co trach nhiém cao voi 63.7 17.6 171 1.5
cong téc dugc giao

Khong tham nhiing, khong clia
quyén

Hiéu biét, ton trong, hop tac voi
cOng sy, V6i cac cdp quan Iy

58.7 | 266 | 11.6 3.1

53.5 | 33.6 7.5 5.4




TRUONG DAI HOC DONG THAP

Tap chi Khoa hoc s6 16 (11-2015)

Khigém ton, I&ng nghe y kién cla
ddng nghiép va nhan dan

S6ng trung thyc, gian di, nhan
7 ai, khong co tu tudng be phai, 60.8 24.3 7.9 6.9
cuc bd

Tiét kigm, bao vé tai san, tai
chinh clia nha trudng

C6 y thlic ty phé binh, rén luyén,
tu dubng

C6 y thic tu phé binh, rén luyén,
tu dutng

Say mé hoc tap, sang tao dé
thich (ing véi su thay ddi

446 | 267 | 13.2 15.5

7.7 14.5 4.4 3.4

649 | 26.6 5.4 3.1

10 62.2 | 308 3.9 3.1

11 49.8 26.2 14.7 9.3

Qua téng hop y ki€n danh gid pham chit cia
doi ngii CBQL trudng trung cap chuyén nghiép,
chiing tdi nhan thay han ch& phd bién I tinh thin
say mé hoc tap, sdng tao d€ phat trién va d€ thich
ting v6i su thay ddi. Bén canh d6 1a nhitng han ch&
vé phuong phap cong tdc nhu: tinh than hop tic véi
céc cong su, cic cAp quan ly; sy khiém ton ling
nghe ¥ ki€n gép y clia dong nghiép cling nhuy kién
g6p ¥ cho ddng nghiép (chwa phat huy dudc tinh
than phé binh va tu phé binh); y thic ti€t kiém bio
vé tai san cong. P& ddp ting yéu ciu ddi m&i trong
gido duc hién nay, viéc tim ra gidi phap khic phuc
nhitng han ch€ trén 12 rat can thiét.

Khdo sdt thuc trang doi ngi CBQL cdc
trudng trung cap chuyén nghiép thanh phd Da
Lat, tinh LAim Ddng khong thé tich rdi vdi viéc
phan tich, danh gid cong tdc quy hoach can bo.
Mot trong nhitng khau c6t 161 d€ phat trién doi
ngii 1a cong tac quy hoach can bd. Cong tac quy
hoach CBQL hién nay ciling da dudc cac trudng
thuc hi€én nhung chua thudng xuyén, cOn mang
tinh hinh thic, thi€u kiém tra danh gi4. Quy trinh
lwa chon va bd nhiém can bd van con cam tinh,
chli quan, thi€u ddng b, thi€u chit ché, bd nhiém
cid CBQL thip hon so véi tiéu chudn quy dinh.

3. Céc giai phap phat trién doi ngii CBQL
trudng trung caAp chuyén nghiép thanh pho Da
Lat, tinh LAm Pong

D& khic phuc nhitng mat han ché, bat cap
trong doi ngdi CBQL cdc trudng trung cdp
chuyén nghiép thanh phé Pa Lat, tinh LAm
DPong, can tap trung thyc hién mdt cdch ddong bod
cac bié€n phap sau.

3.1. Quy hoach va tuyén chon CBQL

Day Ia van dé cot 16i ctia cong tac can bo. Do
d6, can phai Iam cho cong tac quy hoach can bo di
vao né nép, ky cudng, tuyét doi tranh tly tién, cha
quan, 4p dat, dinh ki€n trong bd tri cén bd.

Cong tdc quy hoach cén bd phai gin véi viéc
khdo sat, danh gi4d doi ngii CBQL trudng trung cip
chuyén nghiép trén céc tiéu chi cu thé, khoa hoc,
gin v6i cong tic b nhiém. Viéc quy hoach phai
dam béo ding ddi tugng, quy hoach ding ngudi,
ding s& trudng cla ting doi tugng, lwa chon can
bd dap Gng yéu ciu, tiéu chuin quy dinh.

Kiém tra danh gi4: Viéc quy hoach ddi ngi
phdi dugc thuc hién thudng xuyén, ding quy
trinh, phai dudc ki€m tra d4nh gid k&t qua thuc
hién, so sdnh doi chi€u két qua vdi yéu cau dat
ra d€ c6 sy diéu chinh kip thdi.

3.2. Lya chon, bd nhiém, sit dung, ddnh gia
CBQL

- Thyc hién t6t quy trinh lya chon, b nhiém
CBQL. B6 nhiém CBQL trudng trung cip chuyén
nghiép, phdi cin ¢t cdc cd s§: xuat phét tir muc
tiéu, yéu ciu clia t& chic va nhu ciu cong viéce
can bo nhi€m; phai can c vao tiéu chuin CBQL;
cin ctf vao thuc t&€ doi ngii gido vién va phong
trao cia nha trudng.

- Trong cong tac bd nhiém CBQL, cAn trinh
nhitng yé&u t6 tAm 1y tdc dong nhu: chi quan,
phi€n dién, cAm tinh c4 nhan hogc ich ky. Khong
nén coi vin dé dé bat, b8 nhiém 12 mot hinh thic
“ban on”, thudng cong.

- P4nh gi4 vé phdm chat dao dic, chinh tri;
vé tu tudng; vé dao dic, 16i song.

- Pé4nh gid vé ning luc quan 1y.

- Panh gia vé ning lyc cd nhan.

- Kiém tra d4nh gid: Viéc st dung, ddnh gia,
sang loc cdn b phai dugc lam thudng xuyén, va
coi day Ia mdt viéc l[am dinh k¥, binh thudng. Vi
vay, phéi thudng kiém tra ddnh gid, phan loai cn
bd theo tirng kY, tirng nim d€ kip thdi uén nin,
diéu chinh cho tirng c4 nhan ciing nhu k& hoach
ctia t& chic.

3.3. Pao tao, bdi duéng ning cao phaim
chat, ning luc cho ddi ngii CBQL

Quan tAm va lam t3t cong tic dao tao, bdi
dudng doi ngdi CBQL 1a mét trong nhirng ndi
dung quan trong nhat cta chié€n lugc phat trién
doi ngii cdn bd nhim khic phuc nhitng nhugc
diém ctia ddi ngii CBQL duong chiic, ddng thoi
gidi quy&t nhitng bt cap trong cong tic xay dung
d6i ngdi CBQL.

Céc trudng trung cAp chuyén nghiép thanh
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phd Pa Lat, tinh LAim Pdng cin chuyén huéng
dao tao; xdc dinh noi dung dao tao, bdi dudng;
ddi méi phuong phap theo huéng nang cao phim
chd't dao ditc, 161 sdng, trinh d6 chuyén mon,
nghiép vu, ban linh chinh tri, nang luc va phong
cach quan ly.

3.4. H§ tr¢ tac dong d&n viéc phat trién
doi ngii CBQL dap @ng yéu cau méi

Thuc hién t5t cac ch& do, chinh sich thu hdt
can bd vé trudng 1am viéc: tao co hdi va diéu kién
thuan Igi cho CBQL dudc dao tao bdi dudng; bo
tri, sip x&p quan 1y ding vi tri, ding ning luyc s§
trudng; khen thudng ddi véi ddi ngiit CBQL ciing la
mot dong luc thiic ddy ho hoan thanh t6t nhiém vu.

TS chic thyc hién: Chti dong xay dung k&
hoach kinh phi hang nam; chi dao thyc hién k&
hoach, xac dinh cdc cong viéc can thuc hién ngay,
nhitng cong viéc thudc chi€n luge ngdn han, trung
han, dai han.

Tang cudng cd s& vat chat, trang thiét bi day
hoc, thi€t bi quan 1y: cin tap trung gidi phéng mat
bing; titng budc trang bi diy di cic thiét bi cin
thi€t cho CBQL lam viéc, can phai hién dai héa,
ddng bd héa cac phuong tién quén 1y.

T8 chic thuc hién: Ting cudng xay dung co
s& vat chit; xAy dung nha & tap thé cho CBQL,
gido vién; bd tri ngudn kinh phi d€ tao diéu kién
cho cac hoat dong cua nha truong.

4. K&t luan

Tur k€t qué nghién cttu Iy luan va khdo sat,
dénh gid thuc trang mot cach khach quan, ching
toi dé xuit 4 gidi phdp phat trién doi ngii CBQL
céc trudng trung cap chuyén nghiép thanh phd Da
Lat, tinh Lam Pdng. Mbi gidi phip dé xuit trén
day déu c6 vi trf, vai trd riéng. O tirng thdi diém
va diéu kién cu thé, mdi gidi phip s& mang tinh
chit khac nhau, ¢6 tam quan trong khéc nhau, c6
khi gidi phdp nay mang tinh chién lugc lau dai;
gidi phéap kia mang tinh c&p thiét, c6 tinh dot pha;
tit cA tao nén mot thé thong nhat trong pham vi
hoat dong ctia n6. Muc tiéu clia c4c gidi phap déu
nhim huéng dén phat trién ddi ngii CBQL trudng
trung cap chuyén nghiép thanh phd Da Lat, tinh
Lam Dong dl vé sd lugng, manh vé chat lugng
va dong bo vé co cau.

Céc gidi phap dé xudt trén diy c6 mdi quan
hé chat ché, tic dong va anh hudng qua lai véi
nhau, k€t qud ctia gidi phdp nay la yéu td tao
nén sy thanh cong cho gidi phap khac. N&u dudc
tri€n khai thyc hién mot cdch ddng bo, nhip
nhang, kha di sé tao dugc budc chuyén bién
quan trong, c6 tinh dot pha ddi véi viéc hoach
dinh chié&n ludc phét trién ddi ngii CBQL trudng
trung cap chuyén nghiép thanh phd Da Lat, tinh
Lam Pdng, ddp tng yéu ciu ddi mdi gido duc
va dao tao hi€n nay./.
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SOLUTIONS TO DEVELOP MANAGERIAL STAFFS
IN THE PROFESSIONAL SCHOOLS IN DALAT CITY, LAM DONG PROVINCE

Summary

Party and Government always determine “developing teaching and managerial staffs is the most
important task” in our education-training innovation. Basing on the present development of the
managerial staff in professional schools in Dalat City, Lam Dong Province, the paper suggests 4
solutions related to personnel management in education, as such to upgrade the managerial staffs
sufficient in numbers, strong in quality and appropriate in organization among professional schools
in Dalat City, in response to those requirements in current education-training innovation.

Keywords: solution, development, managerial staffs, professional schools, Dalat.

Ngay nhdn bai: 11/10/2013; Ngay nhdn lai: 10/11/2013; Ngay duyét ddang: 12/11/2013.

60



