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Tém tit

Bai viét trinh by boi canh hoi nhdp khu vicc trong thoi dai toan cau héa khi dp dung chudn AUN-
QA, hién dang duoc xem la khd phit hop cho viéc ddanh gid cdc chuong trinh dao tao cia cdc truong
dai hoc Viét Nam nhdm ndng cao chdt lugng dao tao, giit uy tin va thuong hiéu cho cdc nganh hoc,
truong dai hoc trong thoi dai hoi nhdp véi nhiéu co hdi hop tdc, lién thong bén canh nhitng yéu t6o’
canh tranh. Qua dé, tdc gid trinh bay thic tién trién khai tw ddanh gid va ddnh gid ngodi cdp chuong
trinh dao tao theo AUN-QA tai Truong Pai hoc Khoa hoc Xa héi va Nhéan vin, Pai hoc Qudc gia Thanh
phd Ho Chi Minh dé nhdn dién cdc ton tai va dua ra mot s6 bai hoc kinh nghiém nhdm huéng dén viéc

ap dung t6i wu chudn AUN tai Truong.

Tir khéa: chudn AUN-QA, chuong trinh dao tao, gido duc dai hoc.

1. bit van dé

B6i cadnh hoi nhap ASEAN da mé ra cho gido
duc dai hoc Viét Nam nhiéu cd hoi ciing nhu
thach thitc. Cac xu huéng gido duc dai hoc va bai
canh hoi nhap doi hoi cac trudng dai hoc Viét
Nam phai nhanh chéng ning cao chat lugng gido
duc, dao tao. Do d6, trong qué trinh hoi nhap, mot
trong nhitng mdi quan tam dau tién clia cic trudng
dai hoc Viét Nam khi mu6n nang cao chat lugng
gido duc, ddo tao 1a tim hi€u cdc chudn myc va
chi s& chit lugng dugc cong nhan bdi cic trudng
dai hoc tién ti€n trong khu vuc. Hon nita, @€ dua
chat lugng gido duc dai hoc nuéc ta d&€n véi tim
khu vic va qudc t&, trude tién can ti€p can céc
chudn muc gido duc dai hoc trong ASEAN - khu
vuc gin giii nhit d6i véi Viét Nam.

Mang Iu6i cic trudng dai hoc Pong Nam A
(AUN-ASEAN University Network) dugc thanh
1ap vao nam 1995 theo thda thuén cda cic bo
trudng gido duc ASEAN, hién c¢6 30 thanh vién
thudc 10 nude (trong dé c¢6 2 Pai hoc Qudc gia
va Pai hoc Cin Tho clia Viét Nam). Hé thong
ddm bao chit lugng cac trudng dai hoc Pong Nam

© Phong Khao thi va P4m béo chét lugng, Trudng Pai hoc
Khoa hoc Xa hoi va Nhan vin, Pai hoc Qudc gia Thanh phd
H6 Chi Minh.
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A (AUN-QA - ASEAN University Network Qual-
ity Assurance) dugc thanh 1ap vao nam 1998 va
dd ban hanh nhiéu tai liéu quan trong lién quan
dén cac huéng dan vé ddm béo chat lugng tif nim
2004 dén nay, dic biét 1a Tai liéu huéng din danh
gid chdt lugng cdp chuong trinh dao tao theo B
tiéu chudn AUN-QA vao thang 6 naim 2011 véi 15
tiéu chun cling 68 tiéu chi (truc day 1a 18 tiéu
chufn vdi 72 tiéu chi) thudc cic nhém yé&u td khic
nhau: dau vao (input), qué trinh (process) va dau
ra (output) theo modt chu ky khép kin nhiim lién
tuc cdi ti€n, nang cao dan chat lugng dao tao.

Bo tiéu chuin ddm bio chat lugng ban diu
ctia AUN danh cho cip chuong trinh dao tao da
dudc ra sodt nhim ddy manh viéc thuc hién va
nang cao tinh hiéu qua va hiéu luc cta viéc danh
gid. Mot cach tuong tng, M6 hinh ddm bdo chat
lugng ban dau va M6 hinh ddm bdo chat lugng
mdi dudc chinh sita cia AUN danh cho cidp
chuong trinh dao tao dugc trinh bay trong hinh 1
va hinh 2.
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Bang so sanh cic tiéu chudn trong M6 hinh
ddm bdo chat lugng ban ddu va M6 hinh ddm béo

chit lugng mdi dugc chinh sita cia AUN dugc
thong bdo trong bang 1.

107



TRUONG DAI HOC DONG THAP

Tap chi Khoa hoc s6 15 (10-2015)

Bang 1. So sanh cic tiéu chuin didm bao chi't lugng AUN & cdp chuong trinh gido duc

Cic tiéu chuin ban diu

Ciéc tiéu chudn méi dugc chinh sia

tap mong dgi/dugc du ki€n

P N N cA 2 2z ~
1. Cdc muyc tiéu chung va muc ti€u cu thé; cac két qua hoc

1. Cdc két qua hoc tip mong dgi/dugc du kién

2. Bdng mo6 ta chuong trinh

2. Bdng mo6 td chuong trinh

3. N6i dung chuong trinh

. T chiic chuong trinh

(98]

. C4u tric va ndi dung chuong trinh

. Quan diém su pham va chié€n ludc gidng day va hoc tip

. Chi€n lugc gidng day va hoc tap

. Viéc danh gid sinh vién

. Chat lugng doi ngii

. Chat lugng doi ngil gidng vién

. Chat lugng doi ngii nhan vién hd trg

. Chat lugng doi ngii nhan vién hd trg

4
5
6. Viéc danh gid sinh vién
7
8
9

. Chat lugng sinh vién

. Chat lugng sinh vién

10. Dich vu hd trg va hoat dong tu van cho sinh vién

O [0 | [\ | [~

. Dich vu hd tr¢ va hoat dong tu van cho sinh
vién

11. C4c thiét bi/diéu kién hd trg hoc tdp va co s ha ting

10. C4c thiét bi/diéu kién hd trg hoc tap va co
s6 ha ting

12. Viéc ddm bdo chit lugng clia qud trinh day va hoc

11. Viéc ddm bdo chit lugng clia qué trinh

13. Viéc 1ay y ki€n phan hdi clia sinh vién

day va hoc

14. Thi€t k€ chuong trinh

15. Céc hoat dong phat trién doi ngii

12. Céc hoat dong phat trién doi ngii

16. Y ki€n phdn hdi clia cdc bén lién quan

13. Y ki€n phdn hdi clia cdc bén lién quan

17. PAura

14. PAura

18. Sy hai 1dong clia cdc bén lién quan

15. Sy hai 1dong cla cdc bén lién quan

AUN quy dinh mdi tiéu chi dugc danh gid
theo mot thang 7 di€m; mdi diém s6 mang y nghia
nhu sau:

1 = Chua c¢6 gi (vdn bén, k&€ hoach, minh
chiing)

2 = M4i chi dua vao k& hoach

3 =C6 tai liéu/van ban nhung khong c6 minh
chitng tri€n khai o rang

4 = C6 tai li€u/van ban va ¢6 minh ching
trién khai ré rang

5 = Pang trién khai c6 hiéu qui vé6i day da
minh ching

6 = MAu muc, c6 thé xem la thuc tién tot

7 = Xuat sic, dudc coi 1a thuc tién tdi vu (tAm
qudc t&)

Trong luc gido duc dai hoc Viét Nam con
dang loay hoay tim ki€m, xay dung va hoan thién
mo6t md hinh va bo tiéu chuin phit hop d€ d4nh
gia chat lugng co sd dao tao ciing nhu chuong
trinh ddo tao § bac dai hoc - cao ding, mot s&
trudng dai hoc hang dau ctia Pong Nam A da phdi
hgp vé6i céc chuyén gia cia chau Au cho ra ddi
céc tai lieu phit hgp nhiim hd trg cac trudng dai
hoc trong khu vuc nang cao chat lugng dao tao.
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Nhin chung, cac truong dai hoc thanh vién AUN
clia Viét Nam, trong d6 c¢6 Pai hoc Qudc gia Thanh
phd HO6 Chi Minh (DHQG-HCM), da nhanh chéng
ti&p can B tiéu chuéin nay tirkhong sau nim 2005
dén nay véi nhitng muc tiéu, dinh huéng, y nghia
va két qué co ban sau day:

St dung mo hinh ddm bédo chat lugng theo
AUN-QA va danh gid cic chuong trinh dao tao
theo B tiéu chuéin nay nhiim gitip cic trudng dai
hoc Viét Nam c6 cd s§ khoa hoc dé nang cao chit
lugng céc chuong trinh hoc, gép phan dao tao
ngudn nhan lyc chat lugng cao phuc vu tién trinh
cong nghiép hoa, hién dai héa dat nuéc.

Xac dinh Bo tiéu chuin AUN-QA dang dugc
xem la kha phu hdp cho viéc danh gid cac chuong
trinh dao tao cua céc trudng dai hoc Viét Nam
nhim nang cao chat lugng dao tao, giit uy tin va
thuong hi€u cho cic nganh hoc, trudng dai hoc
trong thdi dai hdi nhap v6i nhiéu co hodi hodp tic,
lién thong bén canh nhitng y&u td canh tranh.

Viéc dat chudin AUN-QA cia cdc chuong
trinh ddo tao Viét Nam 1 budc diu tao diéu kién
dé cic trudng dai hoc Viét Nam tién dan dén sy
lién thong va dugc cong nhan trong linh vuc hoc
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thuét trong khu vuc; sinh vién Viét Nam dudc
hudng 10i khi di chuyén giita cic trudng dai hoc
trong khdi ASEAN; dong thdi tir d6 xay dung
dudc thuong hiéu trudng dai hoc, gép phan thu
hit sinh vién tif cac trudng dai hoc khac trong khu
vuc. Tu khi ding ky kiém dinh AUN vao cudi
nam 2009 dén nay, PHQG-HCM di diang ky 15
chuong trinh dao tao (Pién tit vién thong, Cong
nghé thong tin, Khoa hoc mdy tinh, Viét Nam hoc,
Cong nghé sinh hoc, Ky thudt co khi, Qudn tri kinh
doanh, Ngit van Anh, Ky thudt héa hoc, Ky thudt
xdy dung, Qudn Iy céng nghiép, Ky thudt va tu
dong hod, Tai chinh - Ngdn hang, Kinh té - P61
ngoai, Quan hé quéc t&) va déu dat chuiin khu vuc.

Viéc dat chuAin AUN-QA ctia cdc chuong
trinh dlo tao Viét Nam ciing thé hién 16 trach
nhiém giai trinh cla cac trudng dai hoc trudc xa
hdi vé chat lugng dao tao theo nhu ciu clia xa hoi
va yéu cau clia thi trudng lao dong, ddp tng dudc
k¥ vong clia Nha nuéc, Chinh phi trong viéc dau
tw 16n cho 2 Pai hoc Qudc gia clia Viét Nam.

Viéc ap dung va dat chudin AUN-QA ctia cic
chuong trinh dao tao Viét Nam ciing gép phan thu
hit manh mé dau tu clia cdc doanh nghiép, t6
chuc xa hdi, vién nghi€n ctu... trong va ngoai
nudc, déng goép cho sy phat tri€n clia trudng vé
gi4o duc, dao tao, nghién cttu khoa hoc - chuyén
giao cong nghé va phuc vu xa hoi. Pay ciling la
mot bod tiéu chuin uy tin trong khu vyc va c6 xu
huéng ti€n dan dén viéc dugc cong nhan & céc
khu vyc khac nhu Thai Binh Duong va chau Au,
dudc gidi hoc thuat va doanh nghiép biét dén.

Ngoai viéc gitp hoi nhap hiéu qua trong linh
vuc dao tao dai hoc, ti€p can chudn AUN-QA con
gitip ddy manh lién két, hop tic véi nhitng trudng
dai hoc ¢6 uy tin trong khu vuc thong qua céc
chuong trinh trao ddi, hop tic vé hoc thuat, nghién
ctfu, d2o tao... g6p phan ddy manh ti€n trinh qudc
t€ héa gido duc dai hoc & Viet Nam mot cach toan
dién va siu sic hon.

Hy vong nhitng bai hoc tir cic k&t qua ki€ém
dinh chuong trinh dao tao theo B tiéu chuin
AUN-QA § cdc trudng dai hoc Viét Nam tién
phong trong linh vuc d6i m&i va hdi nhap s& gép
phin lam don biy d€ dua gido duc dai hoc Viét
Nam di 1én ngang tAm khu vyc véi muc tiéu “lién
tuc cdi ti€én”. Viéc nay gép phan dat dugc nhitng

dot pha trong d6i mdi cin ban, toan dién vé gido
duc-dao tao theo tinh than ctia Nghi quyét Trung
wong Pang 1an thi VIIL.

2. Thuc tién tri€n khai AUN-QA tai
Truong Pai hoc Khoa hoc Xa hi va Nhin vin,
PHQG-HCM

2.1. Quy trinh tri€n khai ty d4nh gia va
danh gia ngoai theo AUN-QA

D& trién khai ty dénh gia va dang ky danh
gi4 ngoai cac chuong trinh dao tao theo Bo ti€u
chuin AUN-QA, cac khoa/bd mdn duéi su chi dao
ciia Ban Gidm hiéu (Hiéu truéng va Phé Hiéu
trudng phu trdch dao tao), su hd trg, tw van cla
Phong Khdo thi va Pdm bdo chdt lugng
(KT&DPBCL), Truong Pai hoc Khoa hoc Xa hoi
va Nhan vin (PHKHXH&NV), PHQG-HCM va
Trung tAm Khio thi va Panh gia chat lugng dao
tao cia PHQG-HCM, da trai qua mdt qué trinh
nhiéu giai doan, v6i su nd luc rat 16n cia tap thé
dé dat dugc két qua kha quan.

Khé khin nhit trong giai doan diu la cong
tdc tu tudng va van dong d€ cic don vi hi€u rd
muc tiéu va thdy dugc 1gi ich clia viéc tham gia
tv ddnh gid trudc khi ddng ky ddnh gid ngoai
chuong trinh d2o tao ctia don vi theo bo tiéu chuin
nay, dong thdi tin tudng vao sy phit hop, tinh kha
thi, tinh hién dai va khoa hoc ctia Bo tiéu chuin
AUN-QA dudc xay dung bdi cdc chuyén gia dau
nganh clia c chau A va chau Au, dugc cong nhan
& Pong Nam A va & cic khu vic khac. Chi truong
cta nha trudng la kéu goi sy ty nguyén tham gia
cta cdc don vi chuyén mon.

Khi mot don vi tv nguyén quyét dinh chon
mot chuong trinh ddo tao dé ding ky tham gia tu
dénh gia va danh gid ngoai theo AUN-QA dudi
sy tu vAn cia Ban Gidm hiéu va Phong
KT&PBCL, phdi qua quy trinh thii tuc bao gdm:
(1) Thanh 1ap Hoi dong ty d4nh gi4 cip chuong
trinh dao tao; (2) Xay dung k& hoach ty dénh gid
ctia khoa va phd bién k& hoach ty d4nh gia (kinh
phi, thdi gian, thanh 1ap t6/nhém Vi€t bdo cdo tu
ddnh gid va phin cong cong viéc cu thé); (3)
Huéng dan, tip huan dé cic don vi tham gia didnh
gi4d hi€u ré ndi ham tirng tiéu chi clia B) tiéu
chuin AUN-QA. Pon vi ding ky tu ddnh gid s&
tham dy cdc budi hudng din chi ti€t do Phong
KT&DBCL chiu trdch nhiém ti€n hanh trong
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nhiéu dgt: tir tdng quan nodi dung céc tiéu chi cho
dén danh muc cic minh chitng can thi€t cho bdo
cédo ty danh gid, cau tric/hinh thic, ky thuat viét
bdo céo va trinh bay/ma héa minh ching, phu luc,
bang bi€u thong ké, dic tinh tirng loai dif liéu,
céch thic thu thap va x{ 1y thdng tin, phan tich
di€m manh, diém y&u, y nghia clia titng bac trong
thang di€ém...; (4) Ti€n hanh thu thap dif liéu va
viét bdo cdo; (5) Gop ¥, hoan thién va ndp bdo
c4o; va (6) Pang ky va trién khai d4nh gid ngoai
ndi bd truGe khi danh gid ngoai chinh thic.

Khau quan trong va chi€m thdi gian nhiéu
nhat 1a thyc hién ty danh gid va vi€t bao cdo.
Trong qua trinh thyc hién, cdc ca nhan/nhém dugc
phan cong clia td/nhém viét bdo céo ty danh gid
can hiéu rd quy trinh clia giai doan ny, titng budc
tim hi€u xem chuong trinh do tao ctia don vi c6
dap dng dugc cac doi hdi cla cac tiéu chi khong,
tim tat cA cédc dif liéu, minh chitng cho thay viéc
dap ung do6 va lap thanh danh muc minh ching,
ma héa cdc minh chitng dé thuan tién cho viéc
trinh bay trong bio co, ki€m tra cic minh chitng
that cin than sau khi hoi y thong nhit véi to va
nhd su hd trg clia cic thanh vién cda don vi minh
hay don vi khéc trong trudng trong qua trinh tim
minh chitng trude khi vi€t bao céo. Trong sudt quéi
trinh nay, c6 su tu vin theo nhu cau, theo ddi gidm
sat, dong vién thudng xuyén cla td trudng td tu
ddnh gid cia don vi ciing nhu cia Phong
KT&PBCL. Ngoai ra, cling can sy phdi hop lam
viéc nhém ciia t6 d€ thong nhat cich hiéu, cich
vi€t va gilip nhau cung thdo g& céc kh6 khan. C4
nhan chiu trach nhiém tong hop c4c phan viét bdo
c4o phai that am hi€u moi tiéu chi, cich trinh bay
thong nhat, sy phit hgp va ddy di clia cdc minh
chitng. Sau khi ban tdng hdp lan diu dugc hoan
tat, con phai c6 nhiéu ddt hop nhém, hdi y, trao
d6i thong nhit trong t8, dugc gdi d€n mot s6 thanh
vién clia hoi ddng khoa hoc khoa va dao tao doc
va déng gép ¥ kién... truSc khi chinh stta thanh
ban bdo céo phién ban diu tién.

Viéc danh gia ngoai chuong trinh dao tao s€
khong thé dién ra dudc néu khong c6 su thyc hién
tu danh gid va vi€t bdo cdo ty ddnh gia clia don
vi phu trach chuong trinh dao tao. La “ngudi trong
cudc” hi€u ré chuong trinh dao tao ctia don vi, khi
ddi chi€u v6i yéu ciu clia BO tiéu chuan AUN-
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QA, don vi viét bdo cdo ty danh gi4 c6 kha ning
d4nh gia trung thuc cic di€ém manh va diém yé&u
trong chuong trinh dao tao cia don vi minh. Tuy
nhién, trudc khi dién ra viéc danh gid ngoai chinh
thitc & cap khu vyc thudc Mang luéi cac trudng
dai hoc BPong Nam A cin c6 viéc gbp ¥, thim dinh
chuong trinh va danh gia ngoai ndi bd trong nha
trudng, trong PHQG-HCM nhém gitp cho don vi
thyc hién ty dinh gia chuong trinh dao tao c6 thé
thy rd hon mot s& han ché can khic phuc, bé
sung sau khi xem xét cdc ddnh gid khach quan
trung thuc clia cac dong nghiép. Cén bo chuyén
trach cong tdc ddm bdo chit lugng cap chuong
trinh dao tao ciia Phong KT&PBCL va/hodc cac
chuyén gia khic trong trudng can doc va gép ¥
dé don vi chinh stra truc khi chuong trinh dao tao
dugc thim dinh & cAp PHQG-HCM.

DPon vi ding ky ddnh gid ngoai ndi bd cap
PHQG-HCM Ila mot hinh thitc danh gia chéo ndi
bd bsi Hoi dong danh gid ngoai dudc thanh lap
trong pham vi cia PHQG-HCM thudng 1a bdi cac
chuyén gia dén tr cdc trudng thanh vién khac
trong PHQG-HCM. Pay ciling l1a hinh thitc mo6
phdng danh gia chinh thitc cAp AUN vdi day du
cc budc theo diing thii tuc, yéu cau cia AUN vé
s0 luong thanh vién hoi dong, vé quy trinh, thdi
gian thyc hién, vé cdc ddi tugng phdng van, cac
dia di€ém tham quan thyc dia véi kich ban hét stic
chi ti€t va c bdo cdo ddnh gia ngoai v6i day du
2 vong du thdo va chinh thic...

Sau khi nhan dugc két qué chinh thic tir bao
cdo danh gia ngoai cia PHQG-HCM cung vdi
nhitng khuy&n nghi cdi ti€n, cac don vi c6 chuong
trinh dao tao dugc danh gia ngoai nd1 bd c6 thoi
gian khodng 6 thing dé€ xem xét, 1én k& hoach
cai ti€n va thyc hién cdi ti€n, khic phuc chinh stra
nhitng di€m y&u, bd sung céc thi€u sét cling véi
s hd trg clia nha trudng, cadc don vi phong ban
c6 lién quan, vdi nd lyc phan dau ctia ddi ngii cdn
bd - gidng vién clia don vi trude khi viét bdo cdo
cai tién sau 6 thdng, kém theo cdc minh chiing
dugc cap nhat. N&u can thiét c6 thé dién ra dot
ra soét hodc tw van thém clia cdc chuyén gia.

Céc chuong trinh dao tao c6 két qué danh gid
ngoai ndi bo dat tir 4.0 trd 1én trén thang diém 7
mitc s€ dugc nha trudng chon tham gia danh gia
ngoai chinh thic cdp AUN theo 19 trinh k&€ hoach
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hang nim clia PHQG-HCM, noi lam “dau mdi”
thong tin vé ki€m dinh cap AUN cho céc trudng
thanh vién cia PHQG-HCM. Né&u nhu cic don
vi tham gia da vi€t bdo cdo ty dinh gid bing tiéng
Anh trong qua trinh ty danh gia va danh gid ngoai
ndi bo thi s€ kha thudn 1gi cho viéc tham gia danh
gi4 chinh thitc. Néu khong thi giai doan chuyén
dich tir ti€ng Viét sang ti€ng Anh, k& c4 cdc minh
chitng s& chi€m rat nhiéu thdi gian va cong stic
clia don vi. Tuy nhién, viéc chuéin bi bio c4do bing
ti€ng Anh 12 yéu cAu hién nhién va bit budc cla
AUN khi dénh gia chinh thic. Quy trinh danh gia
chinh thitc doi hdi phéi c6 su phoi hgp chit ché
gilta cdc bén don vi c6 chuong trinh dao tao,
Phong KT&PBCL, Trung tam Khéo thi va Banh
gid chit lugng dao tao cia PHQG-HCM... va mit
nhiéu thdi gian chuén bi cho chu dao.

C6 thé tém tit cdc budc, thi tuc ding ky
chinh thi'c chuong trinh dao tao tham gia danh gia
ngoai AUN theo cédc budc sau:

Bude 1. Tim hi€u, thim do, dé xuit va tham
muu v6i Ban Gidm hiéu vé lua chon chuong
trinh dao tao di di€u kién tham gia ddnh gid
chinh thtc AUN (Phong KT&PBCL, 15 thdng
trudc danh gia).

Budc 2. Pang ky ddnh gid chinh thuc
chuong trinh dao tao v61 PHQG-HCM khi ¢6
cong vin yéu cau (Phong KT&PBCL, 1 nim
trudc danh gid). Nhan cdng vin phin hdi dong
y va thong bdo vé thdi gian ddnh gia tr PHQG-
HCM, théng bdo lai cho khoa c6 chudng trinh
dao tao dugc chon ddnh gia (ngay khi nhin cong
van tt PHQG-HCM).

Budc 3. Soan thdo chudng trinh ddnh gia
ngoai, k€ hoach ho trd cia Phong KT&DBCL, gtti
céc file bdo cdo ty danh gid, huéng dan viét bdo
céo ty ddnh gid va minh chiing miu cho khoa tham
khdo (Phong KT&PBCL, 10-12 thang trugc khi
ddnh gid). Lén k& hoach ty danh gia (khoa c6
chuong trinh do tao chudn bi dugc ki€m dinh, 10-
12 thang trudce khi ddnh gia).

Bude 4. Tap huan chuyén sau vé Bo tiéu
chudn AUN-QA (khoa va Phong KT&PBCL, 10
thang true khi danh gid). Chia sé kinh nghiém
vdi cdc khoa di tham gia ki€m dinh (khoa va
Phong KT&DPBCL, 10 thang true khi danh gia).

Hop v6i1 Ban Gidm hi€u va cac phong/ban chirc
ning lién quan vé viéc hd trg khoa chuin bi kiém
dinh (Ban Gidm hi€u, phong/ban li€n quan, thu
vién, 10 thdng trudc danh gid ngoai).

Buée 5. Thyc hién ty danh gia theo k€ hoach
va su phan cong cua khoa (khoa thuc hién trong
vong 6 thang). Phong KT&DPBCL theo doi, don
doc, hd trg vé bdo cdo ty dinh gid va minh chitng
dinh ky 1-2 thdng/lan (chung ca khoa hodc riéng
can by dugc phan cong theo tirng nhém ti€u chi
trong sudt thdi gian 6 thang). Trung tdAm Khéio
thi va Péanh gia chit lugng dao tao, PHQG-HCM
va chuyén gia, chia sé kinh nghiém dinh ky (theo
lich cia PHQG-HCM trong sudt thdi gian ty
danh gid).

Budc 6. Hoan tat bdo céo ty ddnh gid phién
ban 1, ndp cho PHQG-HCM thim dinh (4 thing
tru6c khi kiém dinh, sau khi dugc Trudng/Phé
trudng khoa/Trudng nhém ty danh gid chinh stra).
PHQG-HCM tra k&t qua tham dinh (3 thdng trudc
khi dén doan kiém dinh). Phong KT&PBCL gép
y thém tir két qua tham dinh (1 tudn sau khi nhan
k&t qua ki€m dinh). Lap k& hoach t3 chifc doan
khao sat so b va chinh thic (3 thang trude khi
dén doan kiém dinh).

Budc 7. Hoan tat bdo cdo ty danh gid ban
cudi cuing, ndp cho PHQG-HCM dé€ gtii ki€m
dinh vién AUN (1,5-2 thang tru6c khi doan dén).
Hop v6i PHQG-HCM chuin bi d4nh gid ngoai
(theo lich ctia PHQG-HCM). Hoan tit cdc hop
minh chitng, luvu trit tai li€u, minh ching I€n
mang, website, dia, ban in bdo cdo tu danh gia...
(khoa thyc hién 1 thang tru6c khi doan dén).

Buéc 8. Xay dung k& hoach chi ti€t chuén bi
dén doan, 1ap danh sdch tham dy phdng vén, thu
mdi nha tuyén dung, cuu sinh vién (Phong
KT&DBCL va khoa 1, thang trude khi don doan).
Hop v6i Ban Gidm hiéu, Hoi dong ty d4nh gia,
cac phong/ban chtrc nang (1 thang trudc khi don
doan). Tap hudn chuidn bi phdng van (Phong
KT&PBCL va khoa 2, tuan trudc khi doan dén).

Budc 9. Lén lich cong tac trudng dén doan
dénh gid ngoai (Phong KT&DPBCL, 1 tuan trudc
khi doan dé€n). Thuc hién va theo ddi cdc viéc
chuin bi, hau cin (bing ron, duwa dén, phong dc,
co s& vat chat, trang thi€t bi, chuong trinh dén
ti€p, dn udng, khich san, qua, tiéc, slides bdo
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céo...) khoa va Phong KT&DPBCL, cac don vi li€n
quan 2-3 ngay trudc khi doan dén.

Buide 10. Pua don doan trong 2 ngay (phoi hdp
v6i BPHQG-HCM theo lich danh gid ngoai). Banh
gi4 ngoai: tham quan, phdong van, hop doan, nhan
xét s b0, tiec b& mac (theo lich danh gid ngoai).

Budc 11. Gui thu cdAm on doan danh gid, cuu
sinh vién, nha tuyén dung, PHQG-HCM, phong/
ban c6 li€n quan... (khoa, 1-2 ngay sau khi doan
vé). Thuc hién quy€t todn kinh phi (Phong
KT&DPBCL, 1-2 tuan sau khi doan v&). Nghién citu
ké&t qud ddnh gid sd bd va hop rit kinh nghiém
(khoa, 1-2 tuan sau khi doan vé). Nhan két qua
danh gia ngoai chinh thitc, 1én k& hoach céi ti€n
(khoa, 1-2 tuiin sau khi nhan dudc két qua danh gid
chinh thitc), bdo cdo thuc hién cii tién sau 1 naim
ké tir khi nhan dudc k&t qua ddnh gid chinh thic.

Vi hoat ddng ddm bao chat lugng doi hdi sy
cai ti€n lién tuc nén viéc nhan két qua ddnh gia
ngoai chinh thi’c ma don vi nhan dugc khong phai
la diém két thiic. Hon nifa, chitng chi kiém dinh
chuong trinh dao tao theo AUN chi c¢6 gia tri trong
4 ndm. Vi vay, khi chudng trinh dao tao dugc
chinh thitc cong nhan trong khdi Pong Nam A,
chic chén con phai dién ra qua trinh xem xét diéu
chinh, khic phuc nhitng diém y&u dé nang cao
chat lugng dao tao, thé hién tinh ty chiu trdch
nhiém ddi véi xa hoi, ddng thdi chia sé kinh
nghiém cho cac don vi khéc trong nha trudng. Mot
chu k¥ lién tuc P-D-C-A tir 1én k& hoach (Plan) -
thuc hién (Do) - danh gid (Check) - cdi tién
(Act)... thé hién vin héa chit lugng clia don vi
va nha trudng, s& din d&€n mot giai doan ma diém
danh gia cic chuong trinh dao tao s€ dugc nang
1én ngay mot cao hon vi mic tdi da & diém 7 1a
mot sy 1y tudng con rit xa doi v6i cdc chuong trinh
da0 tao cta cd Pong Nam A néi ching va nudc
ta no1 riéng.

2.2. Mt sé thanh qua buéc dau trong cong
tac AUN-QA

Mot s thanh qud quan trong bao goém: (1)
Tinh d€n nay, da va dang trién khai tuy danh gia
14 chuong trinh dao tao theo Bo tiéu chuin AUN-
QA ctia Mang lu6i cac trudng dai hoc Bong Nam
A, bao gdm: Vin hoc, Lich stt, Ngit vin Anh, Ngit
vdn Bbic, Pong phuong hoc, Xa hoi hoc, Nhan
hoc, Quan hé qudc t&, Viét Nam hoc, B4o chi va
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Truyén thong, Luu trit va Quan tri vin phong,
Cong tac xa hoi, Gido duc, Thu vién - Thong tin
hoc, trong d6 c¢6 7 chuong trinh da danh gia ngoai
ndi bd cdp PHQG-HCM la: Nhan hoc, Quan hé
qudc t&, Ngit viin Anh, Viét Nam hoc, Bdo chi va
Truyén thdng, Vin hoc, Lich sit va 3 chuong trinh
d4 ddnh gi4 ngoai chinh thic va dat chuin AUN
12 Viét Nam hoc, Ngit vin Anh va Quan hé qudc
t€. Theo k& hoach, thang 9/2015 nganh Cong tic
x4 hdi sé dugce danh gia noi bd caip PHQG-HCM
va thdng 1/2016 nganh Bao chi va Truyén thong
cta truong s€ dugc ddnh gia ngoai chinh thic bgi
AUN; (2) Pinh ky hang ndm c6 ti 1-2 chuong
trinh d3o tao tham gia ki€m dinh chinh thic bdi
AUN hoic dugc ddnh gid ngoai ndi b cap
PHQG-HCM; va (3) Vin hda chit lugng dan dan
dugc thé hién ro hon & nhiéu khoa; cic don vi y
thiic hon vé yéu cu chat luong, dii chua c6 diéu
kién tham gia danh gid ngoai chuong trinh dao tao
nhung bt dau c6 16 trinh ci ti€n dan chuong trinh
dao tao tir viéc ra sodt cdc dé cuong mdn hoc, thuc
hién cdi tién dya trén cac két qua khao sat y kién
cdc bén lién quan, tham gia céc dot tip hufin vé
xay dung, ddnh gid chudng trinh dao tao, xay
dung cdc danh muc minh chirng theo AUN-QA...

2.3. Bai hoc kinh nghiém trién khai AUN-QA

Xay dung phuong huéng ti€p theo, nha
trudng can c6 cac bién phap, gidi phap dong bo
hon trong toan trudng, cu thé nhu sau: (1) Quan
tam hon nita dén doi sdng kho khiin clia gidng
vién va nhan vién trudng bing viéc diy manh
viéc huy dong déng gép tir nhiéu ngudn, dau tu
thém nhan lyc, vat luc va tai luc cho cac hoat dong
ddm bdo chat lugng; (2) Pong vién cén b, gidng
vién, nhan vién cung vudt qua nhitng khé khan,
tao moi trudng phét trién chuyén mon/hoc thuit,
mdi trudng quan hé ddong nghiép than thién biét
chia sé dé phat huy tim huyé&t ctia doi ngii cén
bd, gidng vién, nhan vién trong cong tic nhoc
nhiin nay; (3) Pon vi ddm bao chat lugng ctia nha
trudng, cu thé 12 Phong KT&PBCL cin nang cao
hon nita vai tro tu van, trién khai va gidm sat hd
trg cong tac ty danh gia hiéu qua hon, tham muu
chon Iya chuong trinh dao tao phit hdp va hd trg
vi€t bdo cdo bing ti€ng Anh; cin bo chuyén trach
vé AUN-QA ctlia Phong KT&DPBCL cin thudng
xuyén hoc hdi nang cao trinh do vé do ludng va
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danh gia trong gido duc; hd trg viéc xay dung dit
liéu khéo sét cidc bén lién quan nham ddm béo
do tin ciy d€ c6 c6 sd liéu minh chitng phuc vu
cho bdo cdo tu danh gia; (4) Quan Iy dao tao theo
hoc ché tin chi doi hdi viéc quy trinh héa, phap
1y héa va vin ban héa, cin diu tu phat tri€n mot
hé thong thong tin minh ching dif liu t6t, hién
dai va hiéu qua phuc vu bao cdo ty danh gia; va
(5) Nha trudng ciing céc khoa/bd mon cin xay
dung 16 trinh ty d4nh gid theo AUN-QA; c6 thé
tirng bu6c mdi nam vai tiéu chuiin hoic tirng budc
hoan thi€én danh muc minh chitng va thuc hi€n
tirng k€ hoach cdi ti€n trude va sau khi danh gia,
thuc hién chu ky ddm bao chit lugng lién tuc.

V& phia cac khoa/bd mon 1a Trudng khoa/
bé mon va cac cdn b quan 1y chuyén mon dao
tao, thanh vién Hoi dong Khoa hoc va dao tao/
Nhoém chuyén trach chuong trinh dio tao/T8 Pam
bao chat lugng ctia khoa/bd mon can phai thudng
xuyén trau doi ki€n thitc vé xay dung va phét
trién chuong trinh dao tao, dé cuong mon hoc,
hoat dong gidng day, cdc tiéu chuin ki€m dinh
chuong trinh dao tao.. nhdm chi dong tich cuc
thudng xuyén tham gia hoan thién, cai ti€n/d6i
mdi theo hudng nang cao chat lugng gido duc dao
tao. Lanh dao cAn tuyén truyén sao cho gidng vién
y thiic tw nguyén ti€p thu cac gép ¥ clia doan ddnh
gid ngoai nang cao chit lugng gidng day. Pon vi
phai chti dong thyc hién hiéu qué, theo ddi ti€n
dd thuc hién tu ddnh gid, kip thsi phat hi€én nhitng
khé khin d€ khic phuc, thong tin tuyén truyén
cong tdc ty ddnh gid dén sinh vién mot cdch
thuy€&t phuc dé khuyén khich sinh vién tham gia,
cho sinh vién thdy dudc cac k& hoach hoic két
qué cdi ti€n ctia khoa dya trén gép ¥ phén hoi clia
sinh vién va k&t qud danh gia ngoai, dinh ky ra
sodt, cAp nhat va thay ddi chuong trinh dao tao
thong qua Hoi nghi nha tuyén dung/cyu sinh vién
va 1ay y kién chuyén gia, hdi ddong khoa hoc va
dao tao khoa d€ chuong trinh dao tao dip tng
dugc yéu ciu xa hoi/thi trudng lao dong.

V& phia doi ngii gidng vién, ngoai viéc trau
ddi, cap nhat kié€n thiic chuyén mon, kién thitc vé
xAy dung va phét trién chuong trinh dao tao, ndi
dung gidng day va dé cuong mon hoc, gidng vién
can thudng xuyén chii dong ti€p thu y ki€n ddnh
gi4 ngoai d€ diéu chinh cong tic gidng day, ning

cao ndng luc su pham va nghi€n cttu khoa hoc
(qua trao d3i v6i ddng nghiép, tp huin, tham gia
héi thdo, du gid, tu hoc hdi qua mang...). Gidng
vién c6 thé c6 rat nhiéu sang ki€n gép phan vao
viéc ning cao chit lugng, tif nhitng viéc rat nhd
va cu thé qua tuong tdc véi sinh vién, cyu sinh
vién va dong nghiép, v6i phu huynh, véi xa hoi
bén ngoai, nha tuyén dung, cdn bd cdc phong
ban... linh hoat trong nhiéu vai tro: gidng day, tu
van, diéu khié€n, quén ly.. Gidng vién va nhan
vién cling can phai xay dung théi quen lam viéc
theo nhém, phét trién k§ ning 1am viéc nhém
trong don vi clia minh va t§ chifc nha trudng, tham
gia déng gép mdt phian vio viéc ty danh gid va
ddnh gid ngoai, phdi hgp hiéu qué trong don vi
minh va vdi don vi khac, chia sé kinh nghiém,
dong gop v kién @€ don vi ban phit trién 5t hon.
Sinh vién ciing cin y thifc rd trach nhiém va
quyén Igi cia minh trong viéc phan hdi § kién cho
cac cudc khao sit do nha trudng hoic tiing don
vi ti€n hanh, c6 trdch nhiém vdi sy phat trién cia
chinh minh, c6 y thic ty xay dung k¥ ndng hoc
tap sudt ddi, day 1a doi hdi quan trong clia chuiin
dau ra trong chuong trinh dao tao theo yéu cau
ctia B tiéu chudn AUN-QA.

3. K&t luan

Thay d6i 1a cAn thi€t va khong thé tranh dugc
vi chuong trinh d3o tao 12 sdn phAm mang tinh thdi
dai, cAn phai dudc cap nhat cho phit hop véi thuc
tién theo yéu ciu clia nha tuyén dung va xi hoi;
c6 khi sy thay ddi vé s6 lugng, chit lugng, sé thich
nguyén vong, tinh da dang,... cia ngudi hoc hoic
sy thay d6i vé vai trd clia gidng vién trong qué
trinh t8 chifc dao tao ciing khi€n cho noi dung clia
chuong trinh khong con phu hgp nita. Chuong
trinh dudc thay d6i, diéu chinh 12 nhd nd lyc hop
tac trong mot bd phan, don vi hay nhém chuyén
trach. Xay dung chuong trinh, vé co ban, 12 mot
qué trinh lya chon mot c4ch trong nhiéu c4ch khac
nhau. Chuong trinh can dugc phat trién lién tuc;
s& hiéu qua hon né€u nhu d6 1a mot qué trinh toan
dién, va c6 tinh hé thong chit khong don 18.

Viéc tu danh gid va tham gia ddnh gid ngoai
cdp chuong trinh dao tao theo AUN-QA gép
phin xay dung y thic va théi quen ty ddnh gid
lién tuc, tirng budc xay dung muc tiéu k& hoach
chat lugng phit hop clia riéng don vi minh va cam
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k&t hanh dong theo chat lugng, diéu chinh lién
tuc chuong trinh dao tao. Mot ngudi/don vi tich
cuc s€ tdc dong d€n nhitng ngudi/don vi xung
quanh theo hiéu tng day chuyén. Lanh dao can
c6 cdc bién phdp tuyén truyén cho cédc thanh
vién thi'y dugc 1a viéc dap tng cdc yéu cau chat
lugng hién nay cda trudng mang tinh s6ng con
trong bdi cdnh ngay cang nhiéu canh tranh giita
céc trudng dai hoc. Ngoai ra, cin c6 nhitng bién
phép khuyén khich dong vién, khen thudng phu
hgp, da dang.

Trong giai doan hién nay, cic trudng dai hoc

Viét Nam con gip nhiéu khé khin trong viéc ci
ti€n chat lugng chuong trinh dao tao do nhiéu
nguyén nhan khach quan va chd quan, trong dé
con y&u vé vin héa chat lugng, ma mot trong
nhitng trd ngai 16n nhat 1a do doi song kinh t€ khé
khan. Bén canh d6, sy hi€u bi€t vé B tiéu chuiin
AUN-QA con han ch€. Khic phuc dugc nhitng
han ché€ co ban 4nh hudng dén hiéu qua ty ddnh
gia va dénh gid ngoai theo B tiéu chuin AUN-
QA, Truong PHKHXH&NV, PHQG-HCM ciing
nhu céc trudng dai hoc trong ca nudc ndi chung
s€ c6 dong co cdi ti€n cht lugng hi€u qua./.
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AUN-QA STANDARDS APPLICATION TO THE TRAINING PROGRAM AT
THE UNIVERSITY OF SOCIAL SCIENCES AND HUMANITIES, VIETNAM NATIONAL
UNIVERSITY OF HO CHI MINH CITY: PRACTICE AND EXPERIENCE

Summary

The paper presents the context of regional integration amid globalization when applying
AUN-QA standards, currently considered fairly suitable for training programs evaluation at Vietnamese
universities, such as to improve training quality, guarantee prestige of training programs and
universities in the integration trend with plenty of cooperation opportunities and interconnections
together with competitive factors. Thereby, the authors present practical application of self - and
external evaluation to training programs under the AUN-QA at the University of Social Sciences
and Humanities, Vietnam National University of Ho Chi Minh city to identify problems and suggest
recommendations for the optimal application of AUN at the university in the future.
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