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VAN HOA GIAO TIEP CONG SG G TRUONG HOC -
THUC TRANG VA MOT SO GIAI PHAP

e ThS. Tran Van Tho"

Tém tit

Thite hién Quy ché vin hod cong sé tai cdc co quan hanh chinh nha nudce, doi héi mbi cdn bo, vién
chitc phdi xdy dung cho minh mot phong cdch giao tiép vin héa. Tuy nhién, trong thicc té, bén canh 1é 161
wng xit mdu myc cia cdn by vién chitc thi vdan héa giao tiép chua dugc chii trong, van con nhiéu dieu bat
cdp. Baiviét nay chiing téi nghién citu vé thuc trang vdn héa giao tiép cong sé & truong hoc,qua do dé xudt
mot sO gidi phdp ndng cao vin héa giao tiép cong sé & truong.

Tit khéa: vin héa giao tiép, vin héa giao tiép noi cong sd, nghi thikc 10i ndi noi cong sé, giao tiép phi

ngon ngit.

1. Pat van dé

Vin héa giao ti€p noi cong s§ tai céc trudng
hoc khong chi thé hién qua nhitng ciu chuyén
phi€m ctia gidi vin phong, ma con la thdi do,
hanh vi ¢ chi, trach nhiém véi cong viéc dugc
giao, la céch thitc giao ti€p v6i khich, véi ban be,
ddng nghiép, hoc sinh sinh vién... DAu biét ring
tlf trude day cho dé€n hién nay gidi cdn bd, vién
chitc cong sG nha trudng thuong dugc xem la 16p
ngudi “tri thitc” giao ti€p c6 vin héa thi trong thuc
t&, bén canh 1€ 16i &ng x* miu muc cia ho van
con nhiéu diéu bat cap. Vay nén vin hda giao tiép
ndi cong s tai trudng cang phai dugc dac biét coi
trong va quan tAm ding mtc, cin cé nhitng gidi
phéap nang cao van héa giao ti€p noi cong sd tai
céc trudng that sy tdt dep, xay dung dugc moi
trudng van héa lanh manh, trong sdng, dep dé,
ddy tinh nhan vin...

2. Thyc trang vin héa gido ti€p cong sé tai
cic nha truong hién nay

2.1. Khai quat vé vin héa giao ti€p va viin
héa giao ti€p noi cong sé

“Vdn héa giao tiép 1a mot bo phan trong
tong thé vin héa nhim chi quan hé giao ti€p c6
vin héa ctia mdi ngudi trong xa hoi (giao ti€p mot
céach lich su, thdai d6 than thién, c4i md, chan
thanh, thé hién sy ton trong nhau), 1a t6 hop cla
c4c thanh td: 151 néi, ¢ chi, hanh vi, thai do, cich
ung xu”...

¢ Phong Hanh chinh - Téng hop, Trudng Pai hoc Pong Thap.

Vian héa giao ti€p noi cong s8, néi mdt cach
khai quat, la mot loat hanh vi va quy u6c ma con
ngudi dua vao d6 dé didu khién cic mdi quan hé
tuong tac cia minh v6i nhitng ngudi khac. Van hda
nay bao gdm ca nhitng quy dinh chinh thic, dugc
ghi thanh van ban phap luat ciia Nha nudc, quy dinh
cia mot cd quan, don vi hanh chinh - sy nghiép,
hodic mot cong ty va ca nhitng quy dinh bat thanh
van ma ching ta hoc dugc bang kinh nghiém.

Mot trong nhitng tiéu chi dé d4nh gia trinh d6
vin hda va dao diic, 18i song clia mdi ngudi 1a giao
ti€p va ting x{r. Ngudii ¢6 vin hda 1a ngudi biét ting
xr mot cdch ding myc trong cdc mdi quan hé véi
moi ngudi, véi gia dinh, véi xa hdi va vGi chinh ban
than minh. N6i cidch khac, ngudi c6 van héa la
ngudi biét gidi quyét thau tinh dat 1y cdc cong viéc
trong tit cA cic mdi quan hé. Thyc hién dudc diéu
nay khong phéi l1a diéu dé dang bdi pham trll vin
héa ting x{ giao ti€p rat rong, bao quat nhi€u linh
viic ma chi can khdng ¥ thifc thi d& ¢6 hanh vi phi
van héa trong giao ti€p ngay.

2.2. Thyc trang vin hda gido ti€p cong sé
tai truong hoc hién nay

Thyc trang vin héa giao ti€p trong cong s&
tai cic nha trudng hién nay van ton tai kha nhiéu
han ché.

2.2.1. Giao tiép ctia can bo, vién chiic hanh chinh

Bt dau tir chuyén thudng ngay trong cic don
vi trudng hoc la “tdm” chuyén. Chuyén gi cling
¢ thé ban “tdm”, tif nhitng viéc nhé nhit linh tinh
nhu an, udéng, thdi trang quan 4o, gidy dép... thé
nao, d&n chuyén riéng tu clia ngudi ny ngudi kia
cing c6 thé trd thanh dé tai ban thio sbi ndi.
Trong nhitng ltic nhu thé, khong hi€m gép tir dung
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dé chi ngudi dudc nhic dén trong ciu chuyén la
“thdng nay”, “con kia”, 1a nhitng “my tir” khi€n
ngudi gép chuyén cudi ra nudc mit... Nan “budn
chuyén” noi cong s§ § trudng la mot thuc &, nd
khong chi 14y di thdi gian lam viéc clia mdi cd
nhan, ma con 12 tdc nhan gay ra va cham gitra
ddng nghiép, 1am nay sinh sy mit doan két bdi
khi ngudi ta “budn” thi khdng thi€u sy chi trich
c4 nhAn ma minh khong ua, lai c6 thé thém y “gip
Itta bd tay ngudi”, thém thit nhitng diéu khong
hay, khong ding su that hodc néi qua 1én. Gap
ngudi “gdp” gidi, lai thao dua diy thi hau qua
khong biét thé nao ma lan.

Mot van dé mudn thud nita dién ra & cin bd,
vién chirc hanh chinh 1a di 1am mudn, di hop
mudn, tinh ky luat y&u kém khi st dung thdi gian
lam viéc dung Facebook lién tuc ddng nhitng hinh
anh vo thudng vo phat va nhitng cau “status” bay
to tAm trang, hay “post” nhitng cau v0 nghia, thim
chi khé hi€u; hién tugng “sang cip cip di, toi cip
cip v€” van dién ra; trang phuc khong phu hgp
khi dén céng sé, tdc phong 1am viéc khong
chuyén nghiép, thi€u y thic trdch nhiém v§i cong
viéc dudc giao da 1am adnh hudng dén hiéu qua
cdng viéc, d&€n dong nghiép, d€n bo mit cia ca
co quan, don vi va nguy hai hon hét 1a lam gidm
gia tri ctia ban than.

2.2.2. Giao tiép véi lanh dao nha truong

C6 thé bit gap rit nhidu c4n bod vién chiic gidp
mit lanh dao nhung 15 di, tuyét nhién khdng thiy
15i chao hdi than mat, luét qua nhau nhu chidng hé
quen bi€t. C6 nhitng chuyén nhé nhung hau qué
16n, doi khi bt dau tir sy vo ¥ don thuan. Mot cin
bd vién chiic tré 1& phép chio ngudi hon tudi khi
gip & cau thang, “linh cii” vo tinh khdng dép lai,
mot hai 14n sau “ngudi tré ” khong thém chio nita,
khong loai trir tir sw vO y 4y dan dén thai do ghé
lanh v6i nhau, 4nh hudng dé€n viec chung. O co
quan trudng hoc con diing ki€u xung ho gia dinh:
anh C4, Chd, Béc, anh Hai, anh Ba, anh Tu... Cap
dudi xung v6i cap trén la em, con, chau. Cip trén
goi cap dudi la may, chi may, chi em, chéu, con...
Dic biét phd bién 1a cach goi nhan vién dudi quyén
1a linh, day 1a c4ch goi khong cdng bing, 161 xung
ho nhu trong gia dinh la mot trong nhitng nguyén
nhan tao ra sy thi€u nghiém tic, thi€u cong minh
cta qua trinh lam viéc. B&i moi ngudi trong cong
s§ c6 mdt phan sy nhit dinh, trudng don vi chi 1a
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ngudi phu trach chung ma tinh binh ding 12 dic
diém co ban clia quan hé cong sb. Béi vay, diing
tir linh d€ goi cAp dudi 1a coi thudng nhan vién”.
Ngoai ra con ki€u me - con, u — con, chdng - vg.
Chéng han: U i, cho con tam ving it tién; Vo oi, di
dn trua véi chong di.

2.2.3. Loi ving xit & doi ngii gido vién

C6 nhitng chuyén khé néi, ndm na “t€ nhi”
la van dé néi chuyén riéng trong gid hop cd quan,
trong cac dip 1€ hoi clia trudng rit vo tu. Trong cc
budi hop don vi hoéc du gid nhan xét danh gia nhau
thi cich gép y con bat cap nhu chua don thuin cong
viéc, khong ham ¥ c4 nhan ciing c6 thé din dén
xich mich, nhe thi bing mit ma khdng bing long.
C6 ngudi ti€p nhan sy gop ¥ clia dong nghiép mot
cach chan thanh, nhung ciing ¢6 nhiéu ngudi quan
trong hda diéu dudc gép ¥, ngd nhan d6 1a 13i chi
trich, 1am &4nh huéng t6i uy tin c4 nhan, th€ 1a “nudi
con gian dit”, tim cdch dap trd. Mai thu tifc ca nhan
c6 thé dugc diy 1én n&u céc phe nhém tham gia
vao, hop luc “hodi dong ” ddi thi. Khi viéc cong bién
thanh thu tu thi tAt y&€u gy 4nh hudng xau dé€n chat
lugng cong viéc. Trong nhitng trudng hgp ay, néu
lanh dao nha trudng khong khach quan, hoac vo y
nghe nhi€u tir mot phia thi hu qua tir viéc mét doan
két lai cang 16n hon. Chuyén thay goi trd 1a may,
Xung tao, trd goi thay cd la dng, ba ciing khong
hi€m. Trong hoi hop 1dm ltic chudng dién thoai reo
inh 9i...

Nguyén nhan clia nhitng bat cap trén chiing
ta thi'y 16 ring moi thi€u sét, yéu kém hay sai
pham trong linh vyc nao ciing déu cé nguyén
nhan chi quan va khach quan, trong linh vyc van
héa giao ti€p noi cong s& nha trudng ciing vay.

Vé chii quan, do cc thanh vién trong cong s&
vi nhiéu 1y do khéc nhau khong c6 diéu kién ti€p
can v6i Van héa hoc nén nhitng ki€n thifc thi€t y&u
trong giao ti€p tng xtt, k§ nang thich tng hda nhap
vdi cong ddng con han ché, thudng gip trd ngai
trong cong tic, cudc song tap thé, trong hoat dong
nghé nghiép. Mit khac, hau hét cic cong sb clia
chiing ta hién nay khong c6 nhitng van ban quy
dinh vé& chufn muc vin hda giao ti€p ndi cong s&
va céc ché tai x{r Iy vi pham, thi€u dao tao, boi
dudng vé vin héa giao tiép cong sb.

Vé khdch quan, do sy bi€n chuyén cic chuin
muc x4 hoi, 1am cho cdc gia tri vin héa giao ti€p
tot dep truyén thong bi phai nhat, thim chi bi ran
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nit, d6 v3. Pdng thdi, ciing do 161 sdng cong
ddng, truyén thong coi trong tinh cAm va linh hoat
nén nghi thic giao ti€p ngudi Viét Nam rat phong
pht nén khoé tranh khoi nhitng sai sét, nhu khong
c6 mot tir cdm on, xin 18i chung chung cho moi
trudng hdp nhu phuong Tay. V6i mdi trudng hop
c6 thé c6 mot cach cdm on, xin 18i khac nhau: Con
xin chii (cAm on khi nhan qua), Chi chu ddo qud
(cAm on khi dugc quan tAm), Bdc bay vé qud (cAm
on khi dudc don ti€p), Quy héa qud (cAm on khi
khach dén tham), Anh qud khen (cAm on khi dugc
khen), Chdu dugc nhu hém nay la nho co ddy (cdm
on khi dugc gidp do)...

3. Mot so giai phap nang cao vin héa giao
ti€p cong sé trong nha trudong

Tur céc thyc trang trén cho thdy, nhan thic
vé vin héa giao ti€p cong sb tai cac trudng hoc
chura dugc chi trong day dd, khong thiy duge moi
lién hé qua lai giita trinh dd vin héa giao ti€p
cong sG v6i hieu qué, ning suit clia cong viéc tai
cong sd. PE gidi quyét diéu d6, theo toi can thuc
hién dong bd céc gidi phdp co ban sau:

Mot la, tuyén truyén nang cao nhan thifc vé
vin héa giao ti€p cong sG cho doi ngil can bo cong
chitc, vién chifc nha truong.

Vin hod giao ti€p cong sd 1a mdt trong
nhitng vin dé nhay cdm; yé&u t6 nhan thifc 1a van
dé then chot d€ mdi can bo cong chiic, vién chic
hiéu dudc vai trd, trach nhiém ctia chinh minh va
tir d6 nang cao cac hanh vi &ng x van hda ndi
cdng sd trong trudng hoc va la mdt trong nhitng
diéu kién cAn va da @€ doi ngii can bd vién chic
thay d6i quan niém, cung céch l1am viéc tién dan
dén chuin “Chuyén nghiép va hién dai”. Vi tir
né né€p d&n phong céch lam viéc va thai do ti€p
can clia doi ngii cdn bd vién chiic déu dnh hudng
dé&n hiéu qua cong viéc va hiéu lyc quin Iy nha
nudc trong trudng. Bén canh nhitng y&u t6 mang
tinh chuyén mon, k§ thuat tdc dong tryc ti€p dén
hiéu qua gidi quy€t cong viéc thi yeu t0 vin hda
giao ti€p cong s& gilt mot vai trd rat quan trong.
Moi trudng lam vi€c, thai dd phuc vu cling nhu
céach thitc giao ti€p, ng xt clia doi ngil cdn bd
vién chiic s& tao nén bau khong khi binh déng thé
hién mdi quan hé than thién giita cd quan hanh
chinh vGi moi ngudi, tao nén nét dep van hda cla
mdt nén hanh chinh hién dai.

Hai la, cd quan cong s§ trong trudng hoc cin

ban hanh quy ch€ vin héa giao ti€p v6i ndi dung
cu thé, rdé rang mang tinh kha thi cao; cé ban
cam k€&t thuc hién cia mdi don vi truc thudc
trudng; c6 ki€m tra, tong két, danh gid dinh ky.

P& quy ch& van héa cong s& nha trudng chiing
ta dat hiéu qua cao trudc hét can phai xay dung quy
ch& mot cich cu thé, chi tiét, rd rang va phai phii
hop véi diéu kién ctia cd quan, t5 chiic nha trudng
d€ moi ngudi phan ddu; cin ¢S quy dinh
vé thudng, phat diing mifc ddi v6i nhitng cén bd
vién chirc 1am tot va chua t6t. Cu thé nhu cdn bd,
vién chifc phéi bi€t “ling nghe”. Giao ti€p hanh
chinh t6t doi hdi ca hai k§ ndng: n6i va ling nghe.
Ling nghe la mot yéu t6 ky diéu gitip con ngudi
tao dung dugc nhitng mdi quan hé bén lau va hanh
phtic. Néu khong c6 su 1dng nghe, giao ti€p hanh
chinh s& chi 1a m&i quan hé mdt chiéu cting nhic
va thi€u thong tin phan hodi. V6i cic mdi quan hé
noi cong s§ trong trudng, thit bai trong giao ti€p
thudng 12 nguyén nhan clia nhitng bit ddng hoic
hi€u 1am giita cic d6i tudng giao ti€p. Theo nhiéu
k&t qué khéo sat, thit bai trong giao tiép thudng
khong pha1 do khac biét vin hda hay bat dong ngon
ngu’ Nhiéu ngu’o'l gdp kho khén trong glao ti€p vGi
cap trén hodc cap dudi clia minh, du ring ho néi
cliing thi ti€éng va c¢6 chung mot nén vin hda. Picu
nay c6 thé khic phuc dugc néu trong giao ti€p hanh
chinh, c4 hai phia déu biét 1ang nghe va thau hiéu
1an nhau. C6 k§ ning ldng nghe tot s& xay dung
dudc 1ong tin, sy thong cAm va hiéu biét 1an nhau
vGi dong nghiép va v6i moi ngudi.

Ba la, rat cAn c6 nhitng 16p bdi dudng k§
ning mém vé giao ti€p cong sb trong trudng hoc
bdi cong chiic, vién chiic trong cong s van thi€u
cac k§ nang thi€t 1ap giao ti€p bang phuong tién
phi ngdn ngit; ho chua bi€t néi chuyén biang dnh
mait, khudn mat, ¢t chi thay vi Iam cho 4nh mit
clia minh dé chiu, than thién, ho lai thudng mang
khuén mit lanh lung. Hodc véi nhitng diéu so
ding cin bi€t nhu: Khi xuéng cau thang thi
nhudng cho ngudi 16n tudi, c6 dia vi chic vu
xudng trudc. Nhung khi 1én ciu thang thi phii dé
phéi nit 1&én sau bdi vi c6 thé phai nit mic vdy ngin
hoic jupe, ho cho ring ban mat lich sy, thi€u van
héa nén di sau d€ soi, nhom ngé va ngudc lai khi
xudng cau thang thi nam phai 12 ngudi xudng sau;
Khi chup hinh, Iiic vui vé thudng gid tay ddu hiéu
chit V thi bt budc long ban tay phai huéng ra
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ngoai vé phia ngudi ddi dién, n€u long ban tay
hudng vao trong thi s€ mang y nghia hoan toan
khic hin. B6i v6i ngudi phuong Tay, ho xem diu
hiéu tay hinh chir V ma long ban tay huéng vao
bén trong gidng nhu mot cau chiti, mot sy xtc
pham béng cl chi. K§ nang giao ti€p kém ctia cdn
b0, vién chic chic cé thé dan t6i nhiéu van dé
phat sinh nhu: gy cdm giac khé chiu cho ngudi
dén lién hé cong tac, giao dich that bai, dua ra
cdc huéng dan d& gay hi€u 1am....

Bon la, phii ludn thé hién thong diép “Nu
Cudi” trong cong s3, n6 khdng c¢6 von nhung 15i
rat to, né bi€u hién mong mudn giao ti€p véi ngudi
khac, né gian ti€p xin 10i... Nu cudi 1a sy van dong
phdi hgp gilta mit, may, miéng va cd mat. Chira
dung nhiéu noi dung phong phi, khong chi thé hién
thai do, tinh cAm ma con 1a tinh cach hiru hdo, chan
thanh. Th& nén nu cudi phai tw nhién, chin thanh
phli hgp hoan cdnh méi c¢6 hiéu qué, néu do ciu
tric thuc thé tu nhién 1am cho khudn mit cla ai
d6 mang tinh khai quat nhin thdy qua nghiém khic
thi cling can rén luyén don gidn bing cach 13y viét
ngim vao bon ring clfa ma e, e nhiéu lan thi c6
th€ 1am gidn nd cd mat nhu dang cudi.

Ndm la, phai c¢6 sy thdng nhit vé nhan thic
chung, xem thyc hién van héa giao ti€p cong s&
noi trudng hoc chinh 1a mot phan clia nhiém vu
cAi cach hanh chinh va mdi cdn bo vién chifc cling
cAn nhan thic dugc cdng viéc clia minh. Cac don
vi trong cong s& trudng hoc phai nghiém tic ki€m
di€m nhitng han ché&, thi€u s6t noi don vi minh,
ké c4 céch bai tri cong s8, trong giao ti€p, ng
Xl clia cdn by, vién chitc, can phai thdy dugc
nhitng han ch€, thi€u s6t d6 s& can trd ti€n trinh
ddi mai hoi nhap kinh t€ dit nudc trong cd ché
thi trudng dinh hudng xa hdi chd nghia.

4. K&t luan

Trong khi xa hoi ngay cang tién bo, con ngudi
ngay cang van minh thi vin hoéa giao ti€p cong s
trong trudng hoc doi hdi ngay cang phai dudgc ton
trong thutc thi lam cho nang suat, hiéu qua cong tac
dudc cai thién. Nghi quyét Trung uong 5 (khéa X)
nhan dinh: Giao ti€p, ¢ng xt vin hda noi cong s
th€ hién d&n chat luong, hiéu qua khi x{r Iy va giai
quyét cong viéc, xay dung 1€ 161 1am viéc khoa hoc
clia ddi ngili c4n bo vién chitc gép phan vao qué
trinh cdi cidch nén hanh chinh nuéc nha.
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COMMUNICATION CULTURE IN THE WORKPLACE
PROBLEMS AND SOLUTIONS

Summary

Practicing workplace-culture regulations in public offices requires each and every staff mem-
ber to strictly behave in a culturally-standardized manner. However, problems are found regarding
general communication culture despite the fact that the staff members are relatively well-behaved.
This article examines the reality of communication culture at school environments; thereby proposes
measures to improve the situation concerned.

Keywords: Communication culture, communication culture in workplace, verbal standards in
workplace, nonverbal communication.
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