TRUONG DAI HOC PONG THAP

Tap chi Khoa hoc s6 10 (10-2014)

BIEN PHAP QUAN LY HOAT PONG PAO TAO GIAO VIEN MAM NON
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Tém tit

Trén co s& phan tich thuc trang céng tdc qudn 1y hoat déng dao tao gido vién mam non & Truong Cao
ddng Su pham Ba Ria - Viing Tau, bai viét dua ra mot s6 bién phdp cé tinh khd thi nhdm khdc phuc nhitng
han ché trong qudn Iy hoat dong dao tao gido vién mam non ciia nha truong, gép phan nang cao chdt luong
dao tao, ddp iing nhu cdu nhdn lyc cho gido duc mam non tinh Ba Ria - Viing Tau trong giai doan hién nay.

Tix khéa: Pao tao, gido vién mam non, qudn [y.

1. Pat van dé

Gido duc mam non 12 bac hoc diu tién cla
hé théng gido duc qudc dan, dit nén méng cho
su phat trién vé thé chit, tri tué, tinh cAm, thAim
my... clia tré, chuin bi nhitng tién dé cin thi€t cho
tré budc vao cic bac hoc phd thong. Vi vay, viéc
dao tao va phat trién ddi ngii gido vién (GV) cho
bac hoc mam non 1a nhiém vu cip bach trong qué
trinh d8i méi va phat trién su nghiép gido duc va
dao tao nudc nha.

Trudng Cao ding Su pham (CDSP) Ba Ria -
Viing Tau 1a mot ¢o sG dao tao ¢6 nhiém vu dao
tao doi ngii gido vién mam non (GVMN) ¢6
nhitng phadm chét va ning lyc co ban, c¢6 db trinh
dd chuyén mon va nghi€p vu dap tng dugc yéu
cAu d6i mdi, phat trién gido duc mam non cia tinh
Ba Ria - Viing Tau trong giai doan mdi.

Tuy nhién, trong nhitng nim gan day, cong
tdc dao tao GVMN G Trudng CBSP Ba Ria -
Viing Tau boc 16 bat cAp trén nhiéu phuong
dién, chat lugng dao tao chua cao. Nha trudng
can phdi gidi quyé&t déng bd cdc van dé khéac
nhau. D6 1a viéc cdi ti€n muc tiéu, ndi dung,
chuong trinh, k& hoach dao tao; phét tri€n doi
ngli GV va cdn b6 quan ly (CBQL), ting cudng
quan ly hoat dong gidng day, quan ly sinh vién
(SV) va hoat dong hoc tip, ki€m tra, dinh gid

két qua dao tao... P& gép phin gidi quyét cic
vin dé trén, ching toi ti€n hanh nghién ctu dé
tai “Bién phdp qudn ly hoat dong dao tao GVMN
6 Truong CDSP Ba Ria - Viing Tau”. Bai bdo
trinh bay nhitng k&t qua nghién cttu chi y€u clia
deé tai.

2. P4nh gia chung vé quan Iy hoat dong
dao tao GVMN ¢ Truéng CDSP Ba Ria -
Viing Tau

Pé& d4nh gid vé thuc trang quin 1y hoat
dong dao tao GVMN & Trudng CDSP Ba Ria -
Viing Tau, chiing t6i da ti€n hanh khéo sat trén
20 CBQL, 30 GV, 179 SV hé Cao ding ctia nha
trudng va 145 CBQL, GV céc trudng mam non
trén dai ban tinh Ba Ria - Viing Tau. K&t hop
stt dung sd liéu thong ké clia nha trudng vé két
qua dao tao tr nim 2011 d€n 2013. Ké&t qua
nghién cttu dugc xit 1y bing cac phép toan thdng
ké va phan mém SPSS 16.0. Pdanh gid dinh
lugng dua trén céc thong sd c¢d ban 1a tAn suit
(%) va diém trung binh cong (PTB) cho cic ndi
dung khdo sat.

2.1. Quan Iy muc tiéu dao tao

K&t qua khio sét thuc trang vé& quan Iy muc
tiéu dao tao GVMN & Truong CDSP Ba Ria -
Viing Tau dudc thé hién & bang 1.

® Khoa Tam 1y - Gido duc, Trudng Pai hoc Su pham, Pai hoc Hué.
“ Hoc vién cao hoc, Trudng Cao ding Su pham Ba Ria - Viing Tau.
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Bang 1. K&t qua khio sat danh gia vé quan Iy muc tiéu dao tao

- Miuic do danh gia (%)
Noi dung khao sat bor Rét | Kém | Binh | Tot | Rat | X
tugng ,
kém thuong tot
Xay dyng muc tiéu dao tao GVMN phu |CBQL| 0 15 35 35 | 15 (3.50
hgp véi thyc tién d6i méi gido duc
mAm non. GV | 0 | 133 | 333 |367 | 16.7 |3.57
X4y dung va phdt trién muc tiéu dao taolCBQL| 0 15 35 30 20 |3.50
d€ ddp tng chuin dau ra GV | 0 0 | 467 |30.0 | 23.3 |3.77
Pinh ki ki€m tra va diéu chinh muc tiéu [CBQL| 0 45 5 30 20 [3.30
dao tao GV | 0 0 534 | 333 | 13.3 [3.60

K&t qué khéo sat cho thdy mitc do trung binh
cdctiuchila X =3.30va X _=3.77 chidat§
mirc kha va muc t8t twong ddi. Thuc t€, trudng
cling da chu trong xay dung muc ti€u dao tao phu
hgp véi thuc tién di mdi gido duc mam non va
d4p tng chuin diu ra. Tuy nhién, trong qu4 trinh
xay dung cin td chic dinh ki kiém tra va diéu
chinh muc tiéu do tao cho phit hdp véi nhu cau

gido duc trong thdi dai mdi.

2.2. Quan 1y ndi dung, chueng trinh dao tao
GVMN

D€ tim hiéu thyc trang quan 1y noi dung,
chuong trinh dao tao GVMN, chiing t6i dua ra 4
tiéu chi danh gia mic do thuc hién viéc quan ly
ndi dung, chuong trinh dao tao GVMN va két qua
dugc tdng hop & bang 2.

Bang 2. K&t qua khio sat danh gia vé ndi dung, chuong trinh dao tao GVMN

; Két qua thuyc hién (%)
boi X
Noi dung khao sat tugng | Rat Kém Binh Tot R%t
kém thuong tot
Xay dung chuong trinh dao tao cdc CBQL 0 0 35 40 25 3.90
bd modn thudc nganh Su pham
Mam non GV | 0 | 233 133 | 267|367 |3.77
T& chitc xay dung dé cuong chi ti€t | CBQL | 0 0 25 40 35 | 4.10
hoc phan va tin chi
GV 0 | 16.7 0 50 | 33.3 | 4.00
Dinh k¥ kiém tra viéc thyc hiénk& | CBQL | 0 0 20 60 20 | 4.00
hoach gido duc
GV | 0 | 367 0 333 | 30 | 3.57
biéu chinh chuong trinh dao tao cho| CBQL | 0 10 60 20 10 | 3.30
pht hdp v6i muc tiéu dao tao
GV 0 | 267 | 300 | 43.3 0 3.17

_ Theo k€t qué khdo sat, gid tri trung binh
(X) cho céc tiéu chi dat tir 3.17 dé€n 4.10, trong
d6 tiéu chi “T6 chitc xay dung dé cuong chi tiét

hoc phin va tin chi” dugc danh gid & mic cao
nhat, ching té thuc t€ trudng da thyc hién tot
viéc nay. Tuy nhién, bén canh mit t6t ciing con
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han ché& vé miatki€m tra thuc hién k& hoach gido
duc (36.7% theo danh gid cia CBQL va 45%
theo ddnh gid ciia GV). Chinh nguyén nhéan nay
ciing kéo theo viéc xem xét diéu chinh k& hoach
gido duc chua dudc chd trong (chi€m 26.7%
danh gid ¢ mic kém cia GV), ma day la khau

cAn thi€t khi ching ta mudn ddi mdi cong tic
quén 1y dao tao nhim nang cao chat lugng dau
ra ddp ¥ng yéu cAu mdi vé ddi mdi cin ban toan
dién nén gido duc.

2.3. Qudn ly hoat dong gidng day cua
giang vién

Bang 3. Tong hgp danh gid vé quan Iy hoat dong gidng day ciia gidng vién

D Két qua thuc hién (%)
oi —
Noid khao sat A 3 A X

01 dung Khao sa tugng R’at Kém Bl{lh Tét Rgt

kém thuong tot

Lap k& hoach phan cong, gidng day, [CBQL| 0 0 0 25 75 | 475
phan cdng soan gido 4n GV 0 0 50 50 | 4.50
T4 chic dy gid, thim 16p va hoi  |CBQL| 0 0 50 | 50 | 4.50
gidng trong cdc bo mon GV | 0 |167| 0 |233| 60 |4.27
Chi dao va qudn li hd so chuyén CBQL| O 15 55 30 4.15
mon clia GV GV | 0 | 20 0 | 367|433 | 4.03
Ki€m tra - ddnh gid h6 so chuyén  |CBQL| 0 0 15 45 | 40 | 4.25
mon ciia GV, hoat dong 1&€n 16p
ciia GV GV | 0 | 10 0 70 | 20 | 4.00

K&t qua khdo sét cho thay thuc t€ cic CBQL
va GV déu danh gi4 cac tiéu chi & mic tot (ty 1&
trung binh (X) chi€m tir 4.00 dén 4.75 1a dat §
mic t8t d&n rat tdt). Tuy nhién, vin con mot s&
y ki€n clia GV lai cho ring viéc t§ chic du gid,
tham 16p va chi dao quan Ii hd sd chuyén mon ctia
GV con kém hi€u qua (ty 1& danh gia tir 16.7%
dén 20%). Vi thi€u ki€m tra din d€n mot s6 bd
phian GV day vugt gid chuin, trong khi d6 mot
s6 GV khéc lai thi€u git tiéu chuan.

Nha trudng thudng t8 chie kiém tra, thao

gidng, du gid ctia GV theo quy dinh nhung viéc du
gid, ki€m tra chli y&u nhiim muc dich danh gia, x&p
loai GV hon la rit kinh nghiém cho GV diéu chinh,
khéc phuc han ch€, nang cao nang luc cho GV. Pay
12 mot trong nhitng nguyén nhan 4nh hudng dén
chit lugng gidng day clia GV va cdng tac quén 1y
hoat dong dao tao GVMN ctia nha trudng.

2.4. Quan ly hoat dong hoc tap cia sinh
vién, hoc sinh

Viéc quan 1y hoat dong hoc tap cta sinh vién -
hoc sinh (SV-HS) dudc thé hién § bang 4.

Bang 4. Thuc trang quan 1y hoat dong hoc tap cua SV-HS

béi Két qua thuc hién (%)
01 —
Noi dung khao sat A 3 | X

tugng R’at Kém Bll}h Tot th

kém thuong tot

Lap k& hoach nim hoc hop 1y cAindéi |[CBQL| 0 40 5.0 30 25 13.40
gitta cic mon hoc trong mot hoc ky GV 0 26.7 40 333 0 13.07
T8 chiic cdc hoat ddng ngoai khéa, CBQL 0 15 30 40 15 |3.55
hoat dong rén luyén nghiép vu sw pham Gy 0 | 167 | 167 | 666 | 0 [3.50
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Phai hdp vdi cdc trusng mimnonts |[CBQL| O 0 10 65 25 |4.15
chtfc cong tdc thyc tap su pham GV | 0 0 233 | 53.4 | 233 |3.93
Chi dao quén 1y hoat dong hoc tipva |CBQL| 0 0 60 40 0 |(3.40
né nép gid gidc 1én 16p clia SV GV 0 0 40 50 10 1370
Phdi hgp vé6i ban cdn sy 16p, kiém tra - |CBQL 0 25 20 30 25 13.55
ddnh gid tinh hinh hoc tip cua 16p GV 0 26.7 20 433 10 1337

Bang trén cho thdy ¢6 hon 40% CBQL va
GV dédnh gia viéc 1ap k€ hoach nim hoc chua
hgp ly can d6i gitta cdc mon hoc trong mot hoc
ky (X = 3.40 (CBQL) va X = 3.07 (GV) chi dat
muc khd). Trong sudt nim hoc, nha trudng da
thue hién quan 1y t8t hoat dong hoc tip va né
nép gid gidc 1én 16p cia SV-HS bing cach phoi
hdp véi ban cin sy 16p, ki€m tra - ddnh gid tinh
hinh hoc tip cda 16p. Viéc phdi hgp vdi cdc
trudng mam non trong td chiic cong tac thuc tap

st pham ciing rit hiéu qua (X =4.15 (CBQL) va
X =3.93 (GV) dat muc tot).

2.5. Quan ly CSVC-TBDH phuc vu hoat
dong dao tao

Hién nay, quy md dao tao GVMN cuia trudng
1a trén 500 SV, s6 lugng céc phuong tién day hoc
trang bi cho khoa chua tuong xtng. Trang thiét bi,
phuong tién day hoc hién tai chua dap ng tot cho
mot s6 hoat dong gido duc. K&t qué khio sét thyc
trang dugc trinh bay qua bang sau:

Bang 5. Thuc trang quan ly CSVC-TBDH

b K&t qua thuc hién (%)
oi —
» R ~ | X
Noi dung khio sat twgng | Rat | .| Bimh | .| Rat
kém thuong tot
Lap k& hoach ting cudng bd sung thi€t [CBQL| 0 20 35 20 25 13.50
bi, sich bdo, tr li¢u tham khdo GV | 0 |267]| 133 | 333|267 |3.60
T chic cdc budi tip huan vé phuong |CBQL| 0 0 35 45 20 [3.85
phap str dung thiét bi, @6 diing day hoc
hién dai cho GV GV 0 16.7 16.7 433 | 23.3 |3.73
Chi dao cac B6 mon trong viéc bdo CBQL| O 0 15 45 40 |4.25
qudn CSVC-TBDH GV | 0 0 10 | 633 | 26.7 |4.17
Kiém tra viéc thuc hién k& hoach st CBQL| O 25 30 45 0 3.20
dung va bao quan CSVC-TBDH ctia
GV GV 0 16.7 33.3 50 0 |[3.33

Qua khdo sét, chiing t6i nhan thay du cd s&
vat cht chua d4p ng tdt nhu ciu, nguyén vong
cia GV nhung vé co bdn vin phuc vu tdt cho
viéc day va hoc. Tuy nhién, cong tic quin ly
CSVC-TBDH cda trudng con han ch€. Nhin
bang cho thdy mic do trung binh c4c tiéu chi la
X =3.20va X =4.25chidatd mdc trung binh
va kh4. Nguyén nhan c6 thé do thi€u phdi hgp

vdi lanh dao nha trudng t8 chic tap huin phuong
phap st dung thi€t bi, d6 dung day hoc hién dai
cho GV, thi€u chi dao védi cdc bd mon trong viéc
bdo quian CSVC-TBDH nhdm ning cao hiéu qué
stt dung TBDH, va hdu nhu khong cé ki€m tra
viéc thuc hién k& hoach st dung va bdo quédn
CSVC-TBDH cia GV (X =3.20 (CBQL) va
X =3.33 (GV)).
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2.6. Chat lugng dao tao GVMN

Bang 7. K&t qua xé&p loai tot nghiép nganh gido duc mAm non trong 3 niim tir 2011 - 2013

SV dau vao/ Xé&p loai (%)
. kd o A T’) lA
Khéa t6t nghiep | " Ju diéu e i
kién tot (%) Gidi Kha TB kha | Trung binh
nghiép
1. Hé cao dﬁng st pham mAm non
Khéa 12 5 48 16
(2008 - 2011) 73/69 945 (7.2) (69.6) (23.2)
Khéa 13 30 26
(2009 - 2012) 38/56 96.5 (53.6) (46.4)
Khéa 14 3 16 12
1 1
(2010 - 2013) 36/3 86 9.7) (51.6) (38.7)
2. Hé trung cAp su pham mam non

Khéa 35 9 80 36 1

144/12 .
(2009 - 2011) /126 875 (7.2) (63.4) (28.6) (0.8)
Khéa 36 1 36 88 9
(2010 - 2012) 187134 20> 0.7) (26.9) (65.7) (6.7)
Khéa 37 3 30 74 49
(2011 - 2013) 1697156 92:3 (1.9) (19.2) (47.5) (31.4)

Trudng ludn duy tri 6n dinh k&t qua xét tot
nghiép trén 85%. Tuy nhién, x&p loai tot nghiép clia
SV-HS khong dong déu & mdi khéa. Nhin chung,
chét lugng dao tao chua cao, ty 1€ sinh vién tot nghiép
loai kha, gidi con thip va sinh vién tot nghiép dat
loai trung binh kha va trung binh con cao.

2.7. Panh gia chung vé hiéu qua dao tao

Hiéu qud dao tao la sy ddnh gia kha nang

(Nguobn: Tong hop sé lieu tic Phong Pao tao)
thuc hién cac nhiém vu gidng day va gido duc cia
SV-HS khi t6t nghiép vé cdc trudng mam non
nhan cong tac. D6 1a ty 1&€ nhitng SV-HS da hoa
nhap dugc vao cdc hoat dong clia trudng mam
non. K&t qua khdo sat & bang 8 cho thay hiéu qua
dao tao GVMN cua nha trudng chua cao, chua
thuc sy dap tng dudc yéu cau clia gido duc mam
non trén dia ban tinh.

Bang 8. Chat lugng ddu ra ciia nganh S pham MAm non

Két qui | TR
Hoan toan chua d4p ng yéu cau clia xa hoi 25 17.2
Chi d4p ttng mot phan yéu cau cla xa hoi 46 31.7
DPidp tng yéu cau xa hoi 40 27.6
Ddp ting tuong d6i tot yéu cau clia x4 hoi 20 13.8
Dip ting tot yéu ciu xa hoi 14 9.7
Téng 145 100

3. M6t s6 nguyén nhan chi y&u
Do cong tac quan ly hoat ddong dao tao GVMN
con yéu, thi€u ddng bo. Mot s& bo mdn con thi€u
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chuyén mon, ning luc gidng day; mdt bo phan
CBQL va chuyén vién chua dudc dao tao, boi
dudng d€ nang cao ning luc, nghiép vu cdng tic.

Céc hoat dong nhim nang cao chdt lugng
dao tao nhu nghién cttu khoa hoc chuyén nganh,
hoi thdo, hdi gidng... da dugc quan tAm nhung chua
¢6 10 trinh va bién phap rd rang, chua c¢6 sy danh
gid, tdng k&t hoat dong va nhin chung chua cé
hiéu qua.

Mic dit co s& vat chit phuc vu dao tao nganh
gido duc mam non da tirng bugc dudc bd sung,
hoan thién nhung vin con thi€u thén nhiéu, chua
dap ting dugc yéu cau dao tao. Mot s& phong hoc
da nang chua khai théc triét d€; dic biét cic thiét
bi internet, thi€t bi thyc hanh chua dugc tin dung
va khai thac triét dé.

Céc ch€ do, chinh sdch khuyén khich gidng
day va nghién cttu khoa hoc chua pht hgp. Vi vay,
chua tao diéu kién cho gidng vién tap trung dau
tunhiéu cho viéc ddi mdi phuong phép ging day,
nghién cttu va viéc bién soan tai li€u, gido trinh
phuc vu cho cong tic dao tao ctia nha trudng.

Phuong phdp gidng day nidng vé 1y thuyét,
chua thyc sy chii trong dé€n hoat dong thuc hanh,
thuc t€ § trudng mam non. Viéc phdi hdp véi cac
0 sd gido duc mam non trong dao tao GVMN con
han ch&. Chua khai thac hé&t nhitng 1¢i th€ ctia cic
cd sd trong viéc t§ chic thuc hanh, thuc tap su
pham cho SV.

4. Cac bién phiap quan ly hoat dong dao
tao GVMN ¢ Truong CDSP Ba Ria - Viing Tau

4.1. Nang cao nhan thiic vé ddi méi quan
1y hoat dong dao tao, ddm bao chat lugng dao
tao va xay dung viin héa vé chat lugng

Vé phia nha truong:

- T8 chic hoi théo, dién dan d€ phat hién
cic di€ém y€&u, dé xuit bién phiap di méi quan
1y hoat dong dao tao GVMN trong giai doan méi
2015 - 2020.

- Quén Iy t6t viéc thuc hién né nép sinh hoat,
hoc tap trong GV va SV-HS. Chi trong dén cong
tdc git gin an ninh trat ty, d& phong cic t& nan
xad hoi xay ra trong SV-HS.

- Ti€p tuc ddy manh gido duc toan dién
trong SV-HS: gido duc chd nghia Méc-Lénin, tu
tudng H6 Chi Minh; gido duc dao dic, gido duc
phép luat.

Vé phia Trudng khoa: Tang cudng chi dao,
quan 1y cic diéu kién ddm bao chat lugng nhu tip
trung bdi dudng, nang cao chat lugng doi ngii GV
va CBQL trong khoa.

4.2. P8i mé6i co ché quan 1y theo huéng
kién toan cd ciu to chitc quan Iy dao tao, ting
cwong phan cip quan ly

P61 vdi lanh dao nha truong: cn phat huy
tinh ty chu va trach nhiém xa hoi cia nha trudng
trong viéc nang cao hiéu qua quan ly dao tao
GVMN. Tang cudng nhan sy chiu trach nhi¢m
chinh vé mit hoc thudt cho nganh dao tao
GVMN.

Déi vdi phong dao tao: Phan chia cdc bd
phan, chuyén vién quan ly lam viéc quan ly theo
khoi dao tao hodc lam viéc quin ly theo tirng miit
hoat dong cu thé.

Péi vdi khoa Tiéu hoc va T6 by mén mam
non: Piéu hanh 8t k& hoach dao tao, quin 1y SV-
HS, quan ly k&t qué dao tao va tong hdp két qua
vé phong dao tao.

4.3. Tang cuong xay dung va phat trién
chuong trinh dao tao, k& hoach gidng day
nganh Su pham MAm non

Xay dung va pht trién chuong trinh cho phil
hop chudn dau ra

- Cd sG xay dung chuong trinh: Can ¢ vao
chuong trinh khung hién hanh ctiia Bd Gido duc
va Pao tao, can cit chuin diu ra cda nganh dao
tao da cong ba.

- V& khoi lugng kién thite: gidm binh quan
10% s6 tin chi trong tdng s6 tin chi tich Iy t&i
thi€u toan khéa sao cho dat tir 90 - 100 tin chi.

- Vé céu tric: thi€t k& dan xen giita 1y thuyét
va thyc hanh; tang ty 1& day thuc hanh, thuc tap
tir 40% dén 60% téng khoi lugng kién thitc
chuong trinh dao tao.

- Quy dinh mdi khdi ki€n thiic ¢6 2 phan tu
chon va bit budc.

- Chuong trinh dao tao can c6 su gdn két gifta
kién thic 1y thuyét v6i rén luyén k¥ ning nghé
nghiép & trudng mam non.

Pinh ky kiém tra chuong trinh dao tao, ké
hoach gidng day

- Piéu chinh hoc phén phai chii y d&n van
dé lién thong clia bac hoc.

- P&i véi cac hoc phan diéu chinh, Trudng
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khoa chi dao cdc B6 mon lién quan phai diéu
chinh lai dé cuong chi tiét hoc phan, cap nhat tai
liéu tham khéo.

4.4. Tang cudng phoi hgp véi co'sé gido duc
mAm non trong diao tao GVMN

Tang cudng lién k&t véi cdc co sb gido duc
mAm non trong viéc 1ap k& hoach va t8 chiic cic
chuong trinh tim hiéu thuc t&, thyc hanh, ki€n tap
va thyc tap su pham.

Nha trudng ciing can phdi hgp véi trudng
mam non d€ t§ chic c4c sinh hoat chuyén dé, mdi
cac Hiéu trudng, GVMN c6 nhiéu kinh nghiém
day cdc noi dung chuyén dé, huéng din thuc
hanh; xay dung va hoan thién muc tiéu, ndi dung,
chuong trinh dao tao...

Nha trudng cin c6 chii truong tao diéu kién
vé& mat kinh phi cho GV 1&én k& hoach t& chifc tham
quan hoc tap tai trudng mam non, nhat 1a cac bd
mon vé phuong phap.

4.5. P6i méi quan Iy hoat dong gidng day
cua giang vién

Tang cudng quén 1y hoat dong cla TS bd
mon: Phan cong ding chiic nang, nhiém vu cda
titng bo phan trong khoa, @3y manh cic hoat dong
dio tao cia cdc B6 mon, ddy manh hoat dong
nghién ctu khoa hoc trong GV.

Tang cudng quéan 1y hoat ddng gidng day cla
gidng vién: Xay dung mot s6 quy dinh vé viéc
thuc hién quy ch& chuyén mon, quén ly chit ché
cong tac chuin bi gid 1én 16p ctia GV, quéan ly chit
ché gid 1én 16p clia GV.

4.6. Pdi mé6i cong tac kiém tra, danh gia
két qua hoc tap cua SV-HS

Quén i bai ki€m tra bai tap, ti€u luan, dé tai
ngién citu khoa hoc clia SV-HS va quan ly k&t qua
hoc tdp cia SV-HS trén may tinh.

Ki€m tra, dinh gia viéc thuc thién quy ché
chuyén mon ctia GV: Thuding xuyén dy gid, ki€ém
tra cong tdc chudn bi gido 4n 1én 16p, d4nh gia
mitc do GV c6 chii trong d&n hinh thic va nodi
dung kiém tra, thi phit hop véi dé cuong mon hoc
da cong bd cho SV; ddm bdo cong bing, chinh
x4c, khach quan trong khau cham thi.

Ting cudng st dung céc phuong phap kiém
tra, ddnh gid k€t qué tién ti€n, gidm st dung
phuong phdp truyén thdng nhu thi viét, ting
cudng sit dung phuong phép tric nghiém khéch
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quan, van dap, thuc hanh va coi trong viéc danh
gid theo nang luc.

4.7. P8i méi phuong phap gidng day va
tang cuong day thuc hanh

- Tang cudng day thuc hanh trén I6p va hoc
tap thuc t€ § trudng mam non.

+ Tinh gidm phan trinh bay, GV phai biét
thi€t k& ndi dung bai hoc dé huéng dan ngudi hoc
tu hoc, ty nghién cttu & nha, ting cudng gid thuc
hanh trén 16p, nhit 1a cac bdo mon thudc chuyén
nganh d€ nang cao k¥ ning s pham cho SV-HS
mAm non: k§ niang dan, hat, mda, ve.

+ Thudng xuyén lién két véi cdc trudng mam
non t& chic cac budi du gid, tham quan hoc tip
kién thic.

+ Phét huy vai tro tich cuc, sdng tao cia
ngudi hoc. P6 1a cdc hinh thic: ty hoc § nha, tim
ki€m thong tin tham khdo (sdch, bdo, tap chi,
internet...), hoc theo nhém, tham quan thuc t&,
thdo lun trén 16p.

- Nang cao trinh d6 vé ting dung CNTT cho
do6i ngt GV trong gidng day.

+ M& 16p huéng din soan gido 4n dién tt,
stt dung cac phan mém hd trg day hoc.

+ T& chitc hoi thao chia sé kinh nghiém cich
str dung khai thac CNTT trong day hoc.

- Xay dung méi quan hé gitia tri tué va tam
hon; tw duy va cdm xiic trong qud trinh day hoc:
GV phdi tdc dong vao tinh cdm, dem lai niém
vui, hiing thid hoc tap cho SV-HS. Ngoai ra, GV
can dem lai nhitng 4n tugng siu sic, cAm xiic
manh mé& & ngudi hoc gitp ngudi hoc c6 dong
luc, ¢6 niém tin vao viéc hoc cla minh sé& dat
k&t qua tot.

4.8. Hoan thién CSVC-TBDH phuc vu
hoat dong dao tao

- Nang cao nhan thitc d6i véi viéc st dung
CSVC-TBDH.

+ Tuyén truyén, phd bi€n d&n toan thé GV
nhan thdc dugce vi tri, vai trdo cia CSVC-TBDH
trong hoat dong gido duc.

+ Dé ra cdc tiéu chi thi dua lién quan dén
viéc ing dung thiét bi day hoc trong gidng day.

+ Lién hé cac nha cung cap thiét bi day hoc
giGi thiéu d&én cac GV danh muc thiét bi day hoc
tién ti€n.

- Can ¢t vao cic van ban quy dinh viéc quan
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ly CSVC-TBDH, nha trudng nhanh chéng cu thé
héa thanh quy ché, quy dinh riéng vé quédn ly
CSVC-TBDH.

- Xay dyng thu vién giau nguodn tai lidu; tai
liéu tham khdo, sich chuyén nganh gido duc mam
non di vé sd lugng ciing nhu chit lugng. Trién
khai xay dung thu vién dién t(.

- Xay dung phong chic nang thuc hanh cho
SV-HS nganh St pham Mam non: Cé k& hoach
x4y dung, thi€t k€ phong thuc hanh chuyén mon
cho SV-HS nganh s pham mam non nhu phong
dan, phong mua, phong thuc hanh dinh dudng,
phong tap giang.

- Chd trong cong tdc mua sidm thi€t bi va
phuong tién day hoc.

- Thanh tra, ki€m tra CSVC-TBDH: Lén k€&
hoach thanh tra, ki€m tra theo dinh ky, ki€m tra
thyc t&€ dé nang cao trach nhiém ctia B6 mon trong
viéc quan 1y tai sdn chung ctia nha trudng.

5. K&t luan

Mot trong nhitng muc ti€u chung cia gido

duc 12 “P3&i mdi muc tiéu, ndi dung, phuong phap,
chuong trinh gido duc cc cap hoc va trinh do dao
tao, phat trién d6i ngii nha gido d4p ng nhu ciu,
vira ting quy mo, vira nang cao chat lugng, hiéu
qui va ddi mdi phuong phap day hoc; ddi mdi
quén 1y gido duc cd sG phdp 1y va phat huy ndi
lyc phat trién gido duc”.

Pé€ thuc hién muc tiéu trén can phai huy
dong moi lyc lugng gido duc tham gia, trong dé
vai trd ctia quan ly hoat dong dao tao c6 mot y
nghia rat quan trong. Trén co s& nghién cttu 1y
luan va thyc tién, chiing t6i da xac 1ap 8 bién phép
quén 1y hoat dong dao tao GVMN § Trudng
CDSP Ba Ria - Viing Tau. Céc bién phdp c6 mdi
quan hé chit ch& véi nhau, hd trg, b sung 1in
nhau trong viéc ting cudng quan 1y hoat dong dao
tao GVMN va can dugc thyc hién mot cdch dong
bo trong thyc tién quén 1y hoat dong dao tao
GVMN. Tuy nhién, nha trudng cin st dung linh
hoat c4c bién phap trén tuong ng véi diéu kién
va thdi gian thich hgp.
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Summary

On the basis of analyzing the current situation management of the preschool teacher training
at Ba Ria - Vung Tau Teacher Training College, the article proposes some feasible solutions to over-
come the limitations having existed in teacher training management activities at school, aiming to
contribute toward improving the training quality to satisfy the requirements of human resources for
society in general and Ba Ria - Vung Tau province in particular.
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