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QUANLY CONG TAC GIA0 DUC PAO PUC THE THAO CHO VAN PONG VIEN
TAI TRUNG TAM HUAN LUYEN THE THAO QUOC GIA HA NOI

e CN. D6 Thi Thu Huong”, PGS, TS. Tran Khanh Buc!™

Tém tit

Trén co s& nghién citu thic trang cong tdc qudn 1y gido duc dao ditc thé thao cho van déng vién tai
Trung tdm Hudn luyén thé thao Quéc gia Ha Noi, tir do sé dé xudt cdc bién phdp qudn Iy céng tdc gido duc
dao ditc thé thao cho van dong vién Viét Nam trong thoi ki hoi nhdp qudc té, gop phdn ndng cao thanh tich,

uy tin va thuong hiéu ciia thé thao Vié¢t Nam.

Tir khéa: gido duc dao ditc, thé thao, van dong vién, Trung tam Hudn luyén thé thao Qudc gia Ha Noi.

1. Dit van dé

Pao diic thé thao 12 mdt bo phan ctia dao dic
x4 hoi mang tinh nghé nghiép clia nhitng ngudi
tham gia hoat dong thé€ thao, 12 hé théng céc
nguyén tic tng xt, 1a cic chudn myc hanh vi cia
céc van dong vién (VDV), trong tai, huéin luyén
vién (HLV) va cén bd quan ly (CBQL) thé duc
thé thao (TDTT). Nganh thé thao luon dé cao vé
dep cao thugng ctia con ngudi trong tip luyén va
thi d&u thé thao vdi tinh thin trung thuc, ton trong
luat 1& va doi thd, sdn sang thi ddu hét minh vi
vinh quang T& qudc.

Tuy nhién trong thuc t&, qua trao ddi vdi cdc
nha 1anh dao quén 1y vé linh vuc TDTT, cic nha
khoa hoc TDTT, cic HLV thé thao tai cic Trung
tdm huin luyén thé thao quéc gia (HLTTQG)
trong nu§c nhu: Trung taim HLTTQG Ha ndi,
Trung tim HLTTQG thanh phd Hé Chi Minh,
Trung tam HLTTQG Da Néng... cho thiy tit cd
déu c6 chung nhan xét: “Cdc HLV chua tdn tuy
Vvdi cong viéc, doi khi cé be phdi, VDV con thiéu
tinh chuyén nghiép, mdt trdi ciia co ché thi truong
c6 tdc dong khong nhé dén dao dvic va 16i song
ctia mdt bé phan VDV, trong tai...”. Cac HLV d6i
khi phan nan vé viéc mot s6 VDV ¢é ¥ thirc kém
cbi, khong chiu khé tap luyén, thdi do doi véi
HLYV va ban be chua ding muc, thich chdi bdi,
dua doi, trong thi ddu tinh dong d6i chua cao.

Thuc tién thi d&u thé thao chiing ta hién nay
c6 thé nhan thiy ring gian lan hd so, héi 16 trong
tai... ¢4 d€ lai nhitng bai hoc dit gia. VPV ddi tuyén

® Hoc vién cao hoc, Phong Pao tao va Quén Iy khoa hoc,
Vién Khoa hoc Thé duc Thé thao.
9 Trudng Pai hoc Bach khoa Ha Noi.

quoc gia thi ban dd, HLV bét xén tién thudng clia
VDV. VDV di thi ddu & nudc ngoai thi bd tron.
Trong khi dang thi ddu thi gid vJ 4n va, cdi trong
tai, danh 1on 1An nhau... Nhitng hién tugng nay da
va dang bi x4 hoi va cong luan phé phéan gay git.

Tur thuc t€ d6, viéc nghién cifu cac bién phap
nhim nang cao hiéu qua chat lugng cong tdc quin
ly gido duc dao ditc (GDPD) thé thao cho HLV,
VDV d tr§ thanh mot mit quan trong va cip thiét
trong linh vuc thé thao clia nudce ta hién nay, dac
biét khi nuGc ta chinh thdc trd thanh thanh vién
clia WTO. Xuét phat tir Iy do trén tdi ti€n hanh
d4nh gia thuc trang cdng tic quan ly GDPP thé
thao cho VDV tai Trung tam HLTTQG Ha Ndi,
tir d6 dé xuat cdc bién phip quin ly GDPPD thé
thao cho VDYV tai trung tdm, diy la nhiing co s§
thuc tién quan trong dé€ dé xuit cic bién phip
GDPD thé thao cho VPV nudc ta hién nay.

2. Thuc trang cong tic GDPP thé thao
cho VDV tai Trung tim HLTTQG Ha Noi

2.1. Nhan thidc cia CBQL, chuyén gia,
HLYV vé cong tic GDPD thé thao
K€t qué khdo sit nhan thic cia CBQL,
chuyén gia va HLV vé vai trd va tAm quan trong
clia cong tac GDPP th€ thao tai Trung tim
HLTTQG Ha Noi. Poi ngii CBQL cho ring, cong
tdc GDPP thé thao cho VDV ¢6 vai trd “rat quan
trong” (35.0%) trong khi chuyén gia, HLV cho
rang vai tro clia cong tdc ndy la “rit quan trong”
(60.0% va 80.0%). K&t qua nay thé hién tinh tich
cuc trong nhan thitc cia CBQL, chuyén gia va
HLV. Pdng thdi, n6 1a nén tdng thuin 1¢i cho viéc
trién khai cong tic GDPP thé thao tai Trung tim
HLTTQG Ha Noéi, bdi ¢6 nhan thitc ding thi méi
¢6 hanh dong ding va ngugc lai.

23



TRUONG DAI HOC PONG THAP

Tap chi Khoa hoc s6 10 (10-2014)

Tuy nhién, di vio con sd thong ké cu thé giira
cac nhém khach thé lai bdc 10 o “chénh” rit dang
dugc quan tam. Néu nhu cdc CBQL cho ring, vai
trd clia cong tic GDPP thé thao cho VDV la “quan
trong” chi€m ty 1& % cao nhat (55%), thi chuyén
gia, HLV lai cho ring vai trd clia cong tic ndy “rit
quan trong” chi€m ty 1& % cao nhat (60% va 80%).
Diéu nay c6 vé “mau thuin” bdi CBQL la nhitng
ngudi ding dau trung tim HLTT, 1& ra phai nhan
thitc dugc ding din, diy di su cin thiét clia cong
tac GDDD thé thao cho VPV thi méi c6 thé trién
khai d&n cac chuyén gia, HLV thuc hién mot cach
c6 hiéu qua. Tuy vay, c6 thé giai thich diéu nay la
do: véi trach nhiém cta ngudi CBQL, doi hoi phai
bao quit toan bd moi hoat dong va hoat dong nao
cling c6 vai tro quan trong riéng, trong khi chuyén
gia, HLV 1a nhitng ngudi thudng xuyén gin giii v6i

VDV nén ho d& dang hi€u dugc nhan thifc ciia
VDV va hi€u rd hon sy can thi€t clia cong tic
GDDD th€ thao cho VDV.

Con mot s6 it CBQL, chuyén gia, HLV dudc
kh4o sit coi nhe vai trd, su cin thiét clia cong tic
GDDD thé thao, chua thiy hét tac dung ctia cong
tac GDPD thé thao, day ciing 12 mot vin dé dit
ra cho chuyén gia, HLV cac phong ban chtic nang
va CBQL tai Trung tim HLTTQG Ha Noi.

2.2. Nhan thifc ciia VPV vé cdc ndi dung
cong tic GDPP thé thao

K&t qua phéng van cdc VDV dang tap huidn
tai Trung tAm HLTTQG Ha Noi vé mitc d6 quan
trong ctia ndi dung cong tic GDPP thé thao (v6i
s0 phi€u phat ra 1a 250 phi€u, s& phi&u thu vé 1a
228 phi€u dat ty 1& 91,2%), két qua thu dudc thé
hién § bang 1.

Bang 1. Nhin thifc ciia VPV vé cic ndi dung cong tic GDPP thé thao

ngudi (n=218)

T Mic1 | Migc2 | Mde3 |Mibc4 |Mic5 | Téng
N@i dung phong van 0 % % | nl % lnl%! ol% %n\lu’c
1va?2
Y thitc phan dau luyén
1 |tap d€ dat thanh tich 156 | 69,3 24 | 131582109 0| 0] 93.3
cao (n = 225)
Y thdc trong lao dong,
2 |xdy dung trung tim 42 119,2|113|51,6| 48 |21,9/16]7,3] 0 | O | 70.8
(n=219)
Y thic rén luyén tot dé
3 |dugc ti€n bo toan dién 77 | 34 41,41 40 [17,6|16| 7 | 0| O | 754
(n =227)
4 |CO tinh ky luat, 6 chie | oo ] 55 o 387 46 |207| 2| 10| 0] 783
cao (n =222)
Thyc hién ndi quy, quy
5 |dinh ctia Trung tAm 73 | 33 38 | 551249 9 14,11 0| O 71
(n =221)
Gitt gin v€ sinh, mdi
6 trung sach s& (n=220) 57 (25,9 32,31 79 |135,9{13(59| 0| 0| 58.2
C6 tinh thian doan két,
7 |than i véi moi ngudi 75 | 34,2 39,3| 54 |24,7| 4 |[1,8{ 0 | O | 73.5
(n=219)
S&n sang gidp d6 moi
8 68 | 31,2 33 | 73 133,552,301 0| 642
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An néi, déi xi¥ c¢6 vin
9 lnga. Tich sut (n=215) 103 |47.9] 75 |34.9] 34 |15.8| 3 [1.4/ 0| 0| 82.8
1o [Kinh thay yéu ban 106 | 49.5| 82 [38.3] 23 |10.8] 3 |1.4| 0| 0| 87.8
(n=214)

Tir k€t qua phdng van VDV tai bang 1 cho
thdy, viéc nhan thitc ctia VDV vé cong tic GDPD
thé thao trong qua trinh tap luyén tai Trung tAm
HLTTQG Ha Ngi 1a rat tot. Tuy nhién, khong
phai toan bo VPV tip luyén tai diy déu bién
nhitng suy nghi, nhitng nhén thiéc ding thanh
hanh dong cu thé. Thyc t&, nhiéu VPV vin vi
pham ky luat, vin gian 1an trong thi dau thé thao,
thiy sai khong phé phan, vin héa tng x{ chua

dugc tot... Pay ciing 1a diéu can luu y trong qué
trinh GDPP thé thao cho cdc VDV,

2.3. Quan Iy k& hoach cong tic GDPP thé
thao cho VDV

b€ biét dugc thuc trang vé xay dung k&
hoach, t6 chic GDPP thé thao cho VDV tai
Trung tim HLTTQG Ha Noi, ching toi da tié€n
hanh 14y y ki€n CBQL, chuyén gia, HLV, k&t qua
phéng van thu dudc trinh bay tai bang 2.

Bang 2. Thyc trang vé xdy dung k& hoach, t§ chitc GDPP thé thao
cho VDYV tai Trung tim HLTTQG Ha Noi

Doi tugng khio sat CBQL Chuyén gia HLV
Midc d) nhin thic SL % SL % SL %
Theo tuidn 4 20 15 60 30 60
Theo thidng 10 50 7 28 10 20
Theo hoc ky 4 20 2 8 8 16
Chua thuc hién 2 10 1 4 2 4
Téng 20 100% 25 100% 50 100%

Qua bang 2 ta thdly, Trung tim HLTTQG Ha
Noi da xay dung k& hoach cu thé theo tuin, thing,
hoc ki. Tuy nhién, vin con 10% CBQL va 4% Y
ki€n clia chuyén gia, 4% HLV cho ring khong
xay dung k& hoach vé cong tic GDPD thé thao.
Céc chuyén gia, HLV cho ring cong tic GDPD
thé thao cho VPV phdi dugc gido duc thudng
xuyén lién tuc, trong bat ct hinh thic tap luyén
va thi ddu déu phdi 16ng ghép cong tic GDPD
thé thao nhim muc dich hoan thién nhan cach clia
VDV trong qua trinh tap luyén va thi ddu nén k&

hoach GDPP thé thao cho VDV chi mdt muc nhd
trong k& hoach chung cho cd nam hoc.

2.4. Céc hinh thifc td chiic thyc hién cong
tac quan Iy GDPP thé thao cho VPV

2.4.1. Y kién ciia chuyén gia, HLV

Pé€ tim hiéu thyc trang ctia van dé nay, tic
gia da ti€n hanh diéu tra véi cau héi: “Trong cdc
hinh thitc t6 chitc thuc hién cong tdac GDDD thé
thao ké sau, chuyén gia, HLV sit dung & mitc do
nao? Hiéu qud ciia cdc hinh thitc dé ra sao?”, két

qua thu dugc trinh bay tai bang 3.

Bang 3. Panh gia cia chuyén gia, HLV vé thuc trang cac hinh thiic té chic thyc hién
cong tic GDPP thé thao cho VPV tai Trung tam HLTTQG Ha Noi (n = 75)

K&t Muc do Hiéu qua
Hinh thife t& chife , | Thudng | . | Khong | Hiéu |Khong
qua . bai khi g , A 5
xuyén bao gid| qua hi€u qua
GDBDBD thé thao thdng qua cic SL 15 45 15 27 48
mon hoc % 20.0 60.0 20.0 36.0 64.0
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GDBDBD thé thao thdng qua cic budi SL 0 60 15 55 20
sinh hoat tap thé Yo 0.0 80.0 20.0 73.3 26.7
T4 chic tham quan di tich lich sd, SL 0 48 27 31 44
vin hod, danh lam, thing cdnh clia

dia phutong va dit miGc % | 00 | 640 | 360 | 413 | 587
T& chic cdc budi tho luan chuyén SL 0 0 75 0 75
dé, hoi thio vé cong tic GDPD % 0.0 0.0 100.0 0.0 100.0
K&t hop chiit ché véi cac luc lugng SL 0 %) 53 16 59
tham gia GDPP thé thao trong va

ngodi Trung tim % | 000 | 293 | 707 | 21.3 | 787

Qua két qué thu dudc tai bang 3, ching t6i
nhan thiy: céc chuyén gia, HLV chua quan tim
hoidc chua bi€t vin dung cic hinh thic td chifc
GDDD thé thao vao trong viéc huin luyén cia
minh. Dic biét 1a tich hgp, 16ng ghép céc kién
thitc ¢6 lién quan d&n cong tic GDPPD thé thao
vao cic tiét day, diéu ndy c¢6 4nh hudng rat I6n
dén viéc cong tic GDPP thé thao cho VDV.

2.4.2. Y kién ddanh gid ciia VDV vé thuc trang
cdc hinh thitc t6 chitc cong tac GDPP thé thao tai
Trung tam HLTTQG Ha Noi

P& tim hi€u thyc trang ctia vin dé nay, tic
gi4 da ti€n hanh diéu tra v6i cau hdi: “J Trung
tam HLTTQG Ha Noi, cdc hinh thitc t6 chitc cong
tdac GDPP thé thao cho VPV duoc trién khai & mitc
dé nao sau day?”. Téng hop ¥ ki€n lya chon ctia
VDV dugc thé hién trén bang 4.

Bang 4. Panh gia cia VPV vé thyc trang cic hinh thic t§ chic
cong tic GDPP thé thao tai Trung tam HLTTQG Ha Noi (n = 228)

Miic do
Hinh thitc GDHN Két qua Thu’(‘ing Boi khi Khéng bao
xuyen g10

GDBDBD thé thao thdng qua cic SL 82 100 46
mon hoc Yo 35.9 43.9 20.2
GDPDDP thé thao thong qua cic budi SL 0 151 77
sinh hoat tip thé % 0.0 66.2 33.8
T& chitc tham quan di tich lich stf, SL 0 54 174
vin hod, danh lam, thing cdnh clia

. < an s % 0.0 23.7 76.3
dia phuong va dat nudc
T4 chitc cac budi thdo ludn chuyén @&,  SL 0 0 228
hdi thdo vé cong tic GDPD % 0.0 0.0 100.0
K&t hop chiit ché véi cac luc lugng SL 0 62 166
tham gia GDPP thé thao trong va
ngori Trung tim % 0.0 272 72.8

N , , SL 0 202 26
Céc hinh thac khac % 0.00 28,6 114

Qua bang 4, chling t6i nhan thay: viéc t§ chiic
thyc hién GDPP thé thao tai Trung tam HLTTQG
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trong hinh thic thuc hién cho phu hgp véi tirng ndi
dung cu thé. Viéc trién khai cong tic GDPP thé
thao cho VBV qua cac mdn hoc chi 1a hinh thdc
16ng ghép, day tich hgp v6i ndi dung mon hoc khic
va khong c6 su danh gi4 hiéu qua cta ndi dung nay,
viéc GDPD thé thao qua céc budi sinh hoat tap thé
dugc giao cho cac chuyén gia, HLV. Vi vy, hiéu
qua ctia cdng tdc nay chua cao, chua dap tng duge

yéu cau gido duc con ngudi mdt cich toan dién ci
vé ning luc 1an nhan thic.

2.5. Ki€m tra, d4nh gia cong tic GDPD
thé thao cho VDV

Téng hdp két qua diéu tra CBQL, chuyén
vién, HLV vé thuc trang ki€m tra, dinh gid cong
tic GDPD thé thao cho VPV dudc thé hién tai
bang 5.

Bang 5. Cong tic kiém tra, dianh gia GDPP thé thao
cho VDV tai Trung tAm HLTTQG Ha N¢i (n = 95)

TT Cach thidc thyc hién SL % Xép thd
Ki€m tra, ddnh gid thudng xuyén nhu cic mon vin hda 0 0.0
2 |Kiém tra, danh gid dinh ky theo hoc k¥, nim hoc 70 73.7
N T il I R
4 |Khong trién khai ki€m tra, ddnh gia k&t qua 86 90.5 1
Hinh thic khac 65 68.4 4

Qua k€&t qud bang 5, ta c6 thé thdy day la
khau y&u nhat trong cong tic quan ly GDDD thé
thao cho VDV tai Trung tam HLTTQG Ha Noi
hién nay: c6 t6i 90.5% y ki€n cho ring cong tac
nay khong dudc td chic trién khai, con lai néu
c6 cling chi 1a qua loa, sd sai, hinh thiic ma khong
dem lai hiéu qua.

Do muc tiéu clia cong tic GDPD thé thao
con chung chung chua dua ra chi tiéu cu thé nhu
cdc mon hoc khéc, déanh gia dinh lugng ciing rat
kho khan nén cong téc GDPD thé thao cho VPV
con bi xem nhe. Thé hién tir cdng tic xay dung
k& hoach, thuc hién k& hoach d&n cong tic ki€m
tra, ddnh gia con bi budng 16ng va kém hiéu qua.

Tu céc két qua nghién ciu trén cho phép rit
ra mot so két luan sau:

- Thyc trang cong tc quén 1y clia cac cip
quan ly, ciing nhu chat lugng cong tic GDDD thé
thao cho VDV tai Trung tam HLTTQG Ha Noi
thi€u sy ddong bo, hiéu qua chua cao con mang
ndng tinh hinh thtc.

- Céng tdc GDPD th€ thao chua dugc
CBQL, chuyén gia, HLV chd dong 1én k& hoach
va thuc hién.

- Cong tac tuyén truyén vé cong tic GDPP
thé thao d6i véi CBQL, chuyén gia, HLV ciing

nhu VDV chua dugc quan tim ding muc, con mot
bd phan CBQL, chuyén gia, HLV va VBV xem
nhe cong tac nay. Nhan thifc chua day di vé tac
dung va sy can thi€t ctia cong taic GDPD thé thao
dd 4nh hudng dén dong co va nhu cau hoc tap va
tham gia tap luyén cia VBV.

- Viéc k€& hoach héa, t8d chic, chi dao thuc
hién va kiém tra, dinh gid cong tic GDPP thé
thao thuc hién thi€u ddng bo va chua triét dé.

T thyc trang d6 cho thiy, mudn thé thao
Viét Nam phat trién nhanh va vitng chic nhim
dap tng su quan tAim cua Pang va Nha nuéc, dap
ng sy ky vong va mong moi ciia ngudi hAm mo
cd nudc thi viéc tim ra hé thong cac bién phép
nhim ning cao chit lugng va hiéu qué quéin ly
cdng tic GDPP thé thao cho VDV néi riéng va
cho HLV, chuyén gia, CBQL nganh TDTT néi
chung 1a mot viéc lam hét sitc quan trong va thdi
su trong giai doan hi€n nay khi ching ta hdi nhap
sau rong vao ddi sdong thé thao qudc t&.

3. Bién phip quan Iy GDPP thé thao cia
VDYV tai Trung tim HLTTQG Ha Noi

3.1. Nang cao nhan thic vé cong tic
GDPD th€ thao cho CBQL, chuyén gia, HLV
va VDV
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M¢t la, ndng cao nhdn thiic cho CBQL,
chuyén gia, HLV va VDV GDDD.

- TruSc hét, CBQL can nhan thic ding din
céc hoat dong clia cong tic GDPD thé thao ludn
c6 su tdc dong d&€n nhan thifc clia moi ngudi trong
trung tAm dé€ moi ngudi c6 cdi nhin khich quan
ddi v6i cong tic quan 1y GDDD thé thao hién nay,
xem nhi¢m vu GDDPD nhu day cic mén hoc khic
theo quy dinh ctia nganh.

- T8 chiic cho CBQL, chuyén gia, HLV va
VDV ndm rd cic chi triong, chinh sach, dudng 16i
ctia nha nudc; cdc ndi dung, yéu ciu, muc tiéu, quy
dinh va c4c vin béin chi dao, huéng din thuc hién
cdng tic quan ly GDPP thé thao ctia trung tam...

- Phd bién cho CBQL, chuyén gia, HLV va
VDV hiéu 16 quy ché, luat TDTT. Thong qua cic
hinh thitc hoat dong trong trung tam HLTT, gitip
ho th&m nhuin muc tiéu, nhiém vu clia cdng tic
quin Iy GDPPD thé thao; nhan thifc dugc vai tro
clia cong tac quan ly GDPP thé thao ddi véi su
phat trién nganh TDTT.

- Lap k& hoach tri€n khai chi ti€t cdc noi
dung, chuong trinh dén tirng CBQL, HLV va
VDV, ddng thdi c6 bién phap kiém tra, ddnh gid
qué trinh thyc hién.

- X4c dinh 1o trach nhiém va quyén han clia
ting CBQL, HLV va VDV titng bd phan tham gia
cong tic GDPP thé thao va tic dong dé cic bd
phan, cic cad nhan hgp tac chat ché; thudng xuyén
truyén thong vé vi tri, vai trd, k€ hoach cho
CBQL, HLV va VDV thong qua céc sinh hoat hop
giao ban hang tuin, thdng hodc & cdc hdi thdo
chuyén dé& vé cong tic GDDD thé thao.

- Kiém tra, danh gia cong tic nang cao nhan
thitc vé quan 1y dao didc thé thao dugc thyc hién
vdi nhiéu hinh thitc nhu lugng gia, do ludng, ki€m
tra va d4nh gi4, cAn dua ra cac chuin cu thé, do
dic thit hoat dong, cdc chuin vira mang tinh dinh
lugng, vira dinh tinh.

Hai la, néu cao tinh than trdach nhiém, ren
luyén phdm chét dao ditc va ndng luc chuyén mon
nghiép vu cho CBQL, chuyén gia, HLV.

- Can xay dung k€& hoach gido duc tu tudng
nhan thic cho CBQL, chuyén gia, HLV, giip ho
¢6 y thitc vé trach nhiém clia minh ddi véi viéc
GDBBD thé thao cho VDV.

- Néu cao tinh thin trach nhiém cda mdi
CBQL, chuyén gia, HLV, yéu cau ban than ho
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phai tu rén luyén phdm chat dao dic, tu hoc tip
nang cao trinh d6 chuyén mdén va ning luc su
pham, ddm bdo tinh khoa hoc, hiéu qui va chat
luong trong cong tic GDPPD thé thao cho VDV.

- Can dinh huéng cho CBQL, chuyén gia,
HLV khoéng nén xem nhe van dé nay ma phai
thudng xuyén ning cao nhan thitc, ning lyc t&
chitc, trinh dd chuyén mon, kha ning ti€p cin tri
thitc mdi d€ bd sung, cap nhat ki€n thitc phuc vu
cho codng tac gido duc clia minh.

3.2. Lap k&€ hoach quan Iy GDPP thé thao
cho VDV

Mot la, qudn Iy thuc hién chuong trinh, quy
ché, k& hoach hudn luyén.

- Tru6c hét CBQL, chuyén gia, HLV can
phéi nghién cttu day dd noi dung vé quy ché
chuyén mon, xay dung trat tu, ky cuong nén nép
trong trung tam.

- CBQL tap trung xay dung k& hoach hoat
dong cda tirng doi tuyén, truc ti€p theo ddi ki€m
tra, ddn doc chuyén gia, HLV thyc hién.

- T8 chifc cic gid hoc ngoai tri nghiém tiic,
an toan, hiéu qua, qua dé phat huy dudc tinh tich
cyc vé nhan thic, tinh ty gidc va sdng tao trong
hoc tap, tap luyén cla cic VDV.

- Thi€t 1ap hé thong cong cu quan 1y dé theo
doi viéc thuc hién chuong trinh va k& hoach huén
luyén ctia tirng chuyén gia, HLV nhu: phan phoi
chuong trinh, quy dinh tuan chuyén mon, cic loai
hd s, s& sach ctia chuyén gia, HLV; xay dung t&
bd mon vitng manh va chd y dén viéc d6i mai
hinh thic t§ chifc sinh hoat chuyén mén.

- Hu6ng din va ki€m tra quan 1y cong tac
GDPDD thé thao, trong d6 luu y cic tiéu chi vé
nang cao thé luc cho VBV va cic tiéu chi vé gido
duc, gido dudng va phat trién.

- Can nghién cttu diy dd noi dung, quy ché
danh gia x&p loai dao ditc, quy ché khen thudng,
ky luat, dong vién tinh tich cuc clia chuyén gia,
HLV va VDbV.

- Ciling nhu moi hoat ddng quan 1y khac, viéc
qudn ly thyc hién chuong trinh, quy ch€ va k&
hoach day hoc ctia chuyén gia, HLV dugc thuc
hién thong qua cic chic nang quan ly.

Hai la, tang cuong qudn ly cong tdc GDPD
thé thao cho CBQL, chuyén gia, HLV va VDV.

- Can chi dao chuyén gia, HLV thuc hién ddi
mdi phuong phap huéin luyén theo dic trung tirng
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bo mdn va thyc hién mdt cach c6 hé thong, c6
k& hoach, c6 t& chifc trong tiing thang, tiing hoc
ky va ca nam.

- Can c6 k€& hoach ting cudng cong tac bdi
dudng nhan thitc cho CBQL, chuyén gia, HLV vé
muc tiéu ctia cong tic GDPP thé thao. P8i méi
phuong phap gido duc theo huéng phat huy tinh
tich cuc, sdng tao nhiim nang cao chat lugng gido
duc toan dién ddi v6i mdi VPV. Phat dong cudc
van dong thi dua “ngudi tt, viéc tdt” va c6 danh
gid, c6 ché€ do khen thudng va dong vién vé vat
chat va tinh than d6i v6i VDV.

3.3. T4 chic thuc hién quan Iy cong tac
GDDD thé thao cho VDV

- Gido duc cho VDV c¢6 y thic, dong cd va
thai do ding din ddi vdi cong tic GDPD thé thao.

- Xay dung k€& hoach gido duc cho VDV ca
vé tri thitc, dao ditc, thim m§ va thé chat, ddm
bao su phat trién toan dién, hai hoa trong gido duc
nhan cich cho VDV.

- Thong qua hoat dong hoc tap, tap luyén,
thi ddu gitip VDV nhan thic ding vé hoat dong
GDBDBD thé thao va nhiém vu ctia minh, phin dau
hoc tap, rén luyén dé phat trién nhan cich toan
dién vé dic, tri, thé, my va lao dong.

- Tang cudng c4c hoat ddng tuyén truyén, cic
cudc thi tim hiéu vé céc ndi dung lién quan d&n
cdng tac GDPP thé thao, cung cip céc tai liéu, sach
bao TDTT cho VDV tham khio, nhim nang cao
su hiéu bi&t vé nhiém vu cong tic GDPPD thé thao
g trung tim trong giai doan hién nay, phan biét
dugc nhitng hanh vi ¢6 1di va ¢6 hai cho co thé; gido
duc y thifc chuyén cin tap luyén thé duc, tif niém
ham thich thé thao, khuyé&n khich @& cic VBV trd
thanh nhu cau tap luyén, phat huy tinh tich cuc, tu
gidc trong hoat dong thé thao.

- Phéi hop v6i HLV va cic doan thé c6 k&
hoach kiém tra, theo ddi nhiim phat hién va udn
ndn nhitng VDV chua thuc hién tdt cac ndi quy,
ky cuong, nén nép hoc tap.

- Gidp VDV c¢6 kha ning tham gia céc hoat
dong TDTT, cédc hoat dong phong trao tai trung
tam dé vira phat trién nhan cach, vira nang cao
stic khoé.

- Néu guong HLV t8t, VDV t6t, viéc lam tot;
hoc tap qua sy guong miu ctia HLV.

- Thuc hién tot ch& do chinh sach, ddm bao
ddi s6ng vat chat va tinh than cho CBQL, HLV

va VDV nhu: ché d6 tién luong, 6m dau, bdi
dudng tap luyén... Céc ch&€ do nay phii ddm bao
cong bing, chinh xic, hgp ly d€ dong vién ho
hoan thanh tot nhiém vu.

- Nang cao ddi song tinh thin cho CBQL,
HLV va VDV. Hang nam, t chiic cho VPV tham
quan danh lam, thing cénh, di tich lich s& van hoa
clia dia phuong va dat nuéc.

3.4. K&t hgp chit ché véi cac luc lugng
tham gia GDPP thé thao trong va ngoai Trung
tam HLTTQG Ha Noi

Mot la, doi véi cdc luc luong gido duc trong
Trung tam HLTTQG Ha Noi.

- Ban gidm ddc trung tAm: chiu trdch nhiém
chung vé k& hoach va di€u hanh toan b qua trinh
thuc hién GDPPD thé thao, dong thdi ciing 12
ngudi chiu trdch nhiém trudc co quan cip trén vé
cong tic GDPP thé thao.

- Can bd quan ly: giip HLV va VDV nhin
thitc day dd, sau sdc muc dich yéu ciu, ndi dung
va nhiém vu ctia cong tic GDPP thé thao, tuyén
truyén van dong cac t6 chifc xa hdi c6 lién quan
ciing tham gia. Ki€m tra don d6c, d4anh gia két
qué dat dugc & tiing giai doan tirng bd phan cda
cong tic nay.

- HLV: HLV la ngudi tryc ti€p tham gia vao
hoat dong nay, 12 ngudi nim vitng ning lyc va
dic diém sinh 1y ctia mdi VDV d6i tuyén clia
minh. HLV chinh 13 ngudi tao diéu kién d€ VDV
c6 thé tham gia c4c hoat ddng ndi va ngoai khéa,
tham gia thuc t&, dong thdi ciing 12 ngudi ding
ra van dong, 16i cudn cic td chic tham gia vao
cong tic GDPD thé thao.

- Céc doan thé trong trung tAm: cAn phat huy
stic manh t6i da va vai trd cia Poan thanh nién,
Hoi lién hi€p thanh nién, d6 1a lyc lugng xung kich,
tré tudi, ning dong va nhay bén... Hinh thic hoat
dong ctia Boan thanh nién 1a hoat ddng phong trao,
hoat dong bé ndi, nén rit thun tién trong viéc
tuyén truyén, cung ciAp thdng tin vé cong tic
GDPDDP thé thao. Tich cyc xay dung cic phong trao
hoc tap nép song vian minh clia ngudi VDV,

Hai la, déi véi cdc luc lugng gido duc ngodi
Trung tam.

+ Ph6i hgp chdt ché gidta trung tdm
HLTTQG va céc trung tim Huin luyén thé thao
trén toan qudc. PE dat hiéu qué tdt nhat trong
cong tdc GDPP thé thao, giita cdc trung tim
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HLTT cAn thdng nhit nhau vé& quan diém va thong
qua hop déng cam két trach nhiém dé ting tinh
phép Iy cho sy ph6i hgp hoat dong.

+ V& nhan lyc: CBQL, chuyén gia, HLV sé&
dudc ti€p can, hoc hdi cdc phuong phap quan ly,
phuong phap huin luyén thé thao clia cic nu6c
phit trién.

+ V& co s8 vat chat: sy lién két, phdi hop sé
tao diéu kién cho chuyén gia, HLV va VDV tham
quan, hoc hdi kinh nghiém trong cong tdc huan
luyén va thi dau.

- Phéi hgp chit ché giita trung tAm véi cha
me VDV, céc td chifc x3 hoi va cic luc lugng gido
duc khéc.

+ Ph6i hgp Trung tAim HLTT véi cha me
VDV: tuyén truyén phS bi€n nhiém vu, chi
truong, muc dich, y nghia, vai trd clia cong tic
GDBDBD thé thao tdi cha me VDV, trong viéc huan
luyén va thi dau cda VDV. Cung v6i Trung tAm
HLTT, gitip d& vé nhan lyc, tu liéu dé gidi quyét
nhitng khé khan trong cong tic GDPP thé thao
hién nay tao ra niém tin va sitc thuyé&t phuc ddi
vdi cdc VDV,

+ Hinh thiic phudng phép t6 chiic phdi hop
nhu: hdi hop, hdi thio, trao ddi, thong qua céic
phuong tién théng tin dai ching nhu dai phat
thanh, truyén hinh, website clia trung tAm dé cho
cha me VDV hiéu r6 trach nhiém ctia minh doi
vdi cong tic GDPD thé thao cho VDV. Tir d6, cht
dong thyc hién va phdi hgp v6i trung tam.

- Ph6i hgp giita Trung tAm véi cdc t6 chic
x4 hoi va céc luc lugng gido duc khac.

+ Tang cudng trdch nhiém clia cic td chic
x4 hoi trong cong tic GDPD thé thao. Pang iy,
chinh quyén nhan dan cic cip, cdc nganh kinh té&,
vin héa tf trung uong dén dia phuong c6 nhiém
vu tryc ti€p hodc gidn ti€p gidp dd cdc VDV va
c6 k& hoach dao tao, sit dung hdp 1y VDV sau khi
hoan thanh nhiém vu c6 viéc lam &n dinh.

+ D€ phoi hgp c6 hiéu qua giira trung tAm
va céc luc lugng x@ hoi cAn phai xay dlIng mot
co ch€ hoat dong thong nhat gitta cap uy Hoi
dong nhan dan, Uy ban nhan dan céc cdp, céc
doan thé & dia phuong vdi Trung tim trong cong
tdc GDDD thé thao. Pdng thdi, tirng budc xay
dung quy ch€ va quy trinh k&t hgp gitta Trung
tAm-gia dinh-xa hoi nhim thyc hién t6t viéc
GDDD thé thao cho VDV.
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3.5. Giam sat va danh gia két qua GDDPD
thé thao cho VPV

- Tuyén truyén, gido duc cho cdc CBQL, cic
DPoan thé trung tim, chuyén gia, HLV va VDV
tinh than thi dua khen thuéng lién quan dén cong
tic GDPP thé thao & trung tAm.

- T§ chiic cdc cong tic GDPP thé thao cin
gin lién v6i viéc khen thudng nhitng thanh tich
dat dugc trong qué trinh hoat dong.

- Can c6 k& hoach thi dua khen thudng
chung cho toan don vi va cu thé héa titng dgt thi
dua trong sudt ci nam.

- C6 ch€ do khen thudng, dong vién kip thdi
ddi v6i chuyén gia, HLV c¢6 thanh tich xuat sic
trong cong tic GDPP thé thao ctia Trung tAm qua
d6 néu guong HLV t6t, VDV t6t, viéc lam tot dé
cac VDV khéac hoc tap.

- C6 thé gin lién cong tic GDPP thé thao
Vi viéc t chiic cac hoat dong ngoai khéa nhan
ngay I&, cac ngay ky niém trong nim.

- Thi dua trong cong tic GDPP thé thao
thudng c6 tinh canh tranh cao. Do dd6, can chi
dao HLV thong nhit cdc tiéu chuin d€ d4nh gid.
Tiéu chuéin nay cin ¢t vao cdc vin ban huéng
din cda cip trén va phil hop véi dicu kién cu
thé cta don vi.

- Xtrly ky luat1a mot bo phan ctia quan Iy cong
tac thi dua khen thudng. Qua x{r 1y ky luat gidp cac
VDV diéu chinh hoat dong clia minh phit hgp véi
muc tiéu chung da dugc xac dinh. Cn néu cao tinh
thin diu tranh, phé phan ngudi vi pham dao dc.
Vi viy, can quan tAm thuc hién cong tic nay.

3.6. Mdi quan hé giita cac bién phap

Céc bién phap quin ly cong tic GDPD thé
thao cho VDV tai Trung tam HLTTQG Ha Noi
ngoai tinh ddc 1ap tuong d6i cta né, ching con
c6 mdi quan hé bién chitng, gén bé chit ché, chi
phoi va phu thudc 1an nhau, k&t qua clia gidi phéap
nay 12 nén ting d€ trién khai va 12 y&u td thanh
cong cho cac bién phap khic.

Khi thuc hién cdc bién phdp doi hdi nha
quan 1y phdi phdi hgp mot cach nhip nhang dé
dat hiéu qué cao nhat. Néu qua chid tAm dén mot
trong 05 bién phap thi s& dan d&€n quéin 1y khong
ddng bo. Trong tirng giai doan, mdi bién phép c6
vi tri, vai trd khéc nhau va déu 4nh huéng dén
hiéu qua t§ chifc cong tic quan ly GDPD thé thao
cho VDV tai trung tam HLTTQG Ha Noi.
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4. K&t luan

Thuc trang cong tic quan Iy GDPP thé thao
cho VDV tai trung tam HLTTQG Ha Noi con
nhitng bat cap, chua ddng bod. Trung tim di quan
tam thuc hién nhiéu bién phip quan 1y cong tic
GDBDBD thé thao nhu: quan ly k& hoach cong tic
GDPDP thé thao, quan 1y t6 chitc thuc hién cong
téc GDPD thé thao; quan ly cdng téc ki€m tra,
d4nh gid quan ly cong tic GDPPD thé thao.

Tuy nhién, trén thuc t€ nha quan ly chua c6
mot k& hoach tdng thé véi bién phap cu thé nhim
quin ly hiéu qué cong tic GDPD thé thao tai
trung tdm, chua ddy manh viéc nang cao nhan
thitc cho ddi ngti CBQL, chuyén gia, HLV nén

céc bién phdp quan 1y thuc hién chua ddng bo,
thong nhit v4i nhau.

Dé tai da xay dung va dé xuét 05 bién phép
cAn dugc tng dung nhim GDPD thé thao cho
VDYV tai Trung tam HLTTQG Ha Noi trong giai
doan hoi nhap kinh t& va thé thao qudc t&€. Pay
1a nhitng bién phap kha hiéu qua d€ nang cao hiéu
qua cdng tic GDPD thé thao cho VPV tai trung
taAm. Mdi gidi phap c6 chic nang, vi tri khéc nhau,
c6 mdi quan hé v6i nhau, hd trg va bd sung cho
nhau trong quan 1y cong tic GDPP thé thao. N&u
dugc trién khai mot cach nhip nhang, ddng bo sé
tao dugc budc chuyén bi€n quan trong, c6 tinh dot
phé trong cong tic GDPD thé thao cho VPV tai
Trung tam HLTTQG Ha Noi.
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Summary

Basing on the reality of the moral education management for athletes at Hanoi National Sports Train-
ing Center, this article aims to propose solutions to managing sports moral education for athletes in Viet-
nam in the age of international integration to enhance achievement, prestige as well as Vietnam’s sports

name in the world sports arena.
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