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Tém tit

Qudn triét cdc chii truong, chinh sdach phdp ludt ciia Pdng va Nha nude vé gido duc - dao tao, phdt
trién nguén nhan lyc, thoi gian qua, tinh Kién Giang da cu thé hod va ban hanh nhiéu ché dj, chinh sdach
tao diéu kién thudn loi hon cho phdt trién nguén nhan luc ciia tinh. Tuy nhién, céng tdc dao tao nghé chua
gdn két nhiéu véi nhu cdu xa hoi va doanh nghiép; chdt lugng tay nghé, ky ndng lao déng con thap. Vi vay,
viéc khdo sdt, ddanh gia thic trang dé tim ra nhitng gidi phdp tich cuc la hét sitc can thiét, gép phdn néng
cao hi¢u qud hop tdc dao tao gita nha truong voi doanh nghiép.

Tir khéa: doanh nghiép, gidi phdp, hop tdc dao tao, trung cdp nghé, Kién Giang.

1. Pit van dé

Pang, Nha nudc ta luén xac dinh gido duc
12 quoc sdch hang dau. Nhitng naim gan day, nudc
ta xay dung, phat trién manh hé thong cic trudng
nghé, cdc trudng ky thuat, muc dich 12 nhanh
chéng dat chuidn khu vuc va qudc t&€ d€ khong
ngiing ting cudng ngudn nhan lyc cho thi trudng
trong nudc va khd nang canh tranh & thi trudng
nude ngoai. Tinh d&€n cudi nam 2012, c& nudc c6
1.327 co s6 day nghé, quy mo tuyén sinh hoc
nghé khodng 1.493 triéu ngudi; trong dé, tinh
Kién Giang c6 28 cd s& day nghé, quy mo tuyén
sinh hoc nghé trén 40.000 ngudi nhim dap Gng
ngudn nhan lyc cho sy nghiép cong nghiép héa,
hién dai héa dat nu6c. V& mat s6 ludng, tuy kha
ddi dao nhung ning luc clia ngudi lao dong khong
phai ldc nao ciing dép tng kip, dac biét nhan sy
cao cip, cac chuyén gia c6 kinh nghiém va kha
niang quén 1y,... dang & trong tinh trang cung thap
xa so vdi cau.

Qua tim hi€u budc diu clia ching toi, c6
khong it ngudi lao dong sau khi t8t nghiép cdc
trudng nghé chua thich ng ngay dugc vdi sdn
xuat. Hé qud 1a lang phi ngudn ngan sich dao tao
ctia Nha nudc; cd hoi tim ki€m dugc viéc lam phi
hgp véi trinh d6 da dugc dao tao cia ngudi lao
dong thap; nhiéu doanh nghiép (DN) dé c6 ngudn

“Vin phong Trung wong Pang, Uy ban nhin dn tinh
Kién Giang.
) Trudng Pai hoc Vinh.
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nhan lyc theo mong mudn, sau khi tuyén lao dong
vé phai dao tao lai, rit mat thdi gian, tién bac.

Dé€ khic phuc tinh trang trén, ngudi Hiéu
trudng cAn c6 gidi phdp quan 1y phit hdp nhim
gitip cho trudng nghé va DN phdi hgp chit ché
vdi nhau trong dao tao ngudn nhan luc. Trong moi
quan hé hdp tdc, v6i tu cach la don vi cung cap
ngudn nhan lyc, nha trudng can phai canh tranh
vé chatlugng san pham dao tao, cich thic tot nhat
12 hdp tic v6i DN trong dao tao. Do vay, dé dat
dugc muc tiéu nang cao chat lugng dio tao nghé
trong xu thé toan ciu va hdi nhap hién nay, viéc
hoan thién va ddi mdi cac gidi phap quan 1y hdp
tdc dao tao giita cac trudng nghé véi DN 1a thuc
su’ can thiét.

2. Thyc trang quan 1y hgp tac dao tao giita
cac trudng trung cap nghé (TCN) v6i DN & tinh
Kién Giang

2.1. Vé day nghé

- Vé mang luéi co sé day nghé: Hién nay trén
dia ban tinh c6 28 co s& day nghé, trong d6 c6 01
trudng cao ding nghé; 04 trudng TCN, gdm c6:
trudng TCN vung U Minh Thugng, trudng TCN
vung T gidc Long Xuyén, trudng TCN Tan Hiép
va truong TCN Dan tdc ndi trd; 03 trung tam day
nghé, gbm c6: 02 trung tAm day nghé thudc khoi
doan thé, chinh tri va 01 trung tim day nghé tu
thuc va 20 cd s khdc c6 tham gia hoat dong day
nghé. C6 24 co s§ cong lap, chi€m 85,7% va 04
cd s day nghé& ngoai cong lap chi€m 14,3%.

- Vé quy mé dao tao clia céc co s& day nghé
trén dia ban tinh trong 03 nam (tir 2010 - 2012)
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1a 119.271 ngudi, binh quan dat 39.700 ngudi/
nim, trong d6 dao tao hé cao déng 1.066 ngudi,
hé trung cap la 3.071 ngudi, so cap 16.891 ngudi,
day nghé duéi 03 thing 98.243 ngudi da nang ty
1& lao dong qua dao tao nghé cda tinh tir 23%
(ndm 2010) 1€én 30,5% (ndm 2012), binh quan
ting 2,16%/nam. Tuy nhién, quy md tuyén sinh
chua dat theo Nghi quyét ctia Tinh iy dé ra (binh
quan hang nam dat tf 4% tr 1én), dé€n nam 2015
dat 43%; vi vay, can diy nhanh viéc dau tu, nAng
cap cic co s day nghé hién c6 theo k& hoach
dudc duyét; ddng thdi ting cudng x4 hoi hda kéu
20i, khuyén khich c4c t§ chitc, DN va c4 nhan dau
tw vé day nghé.

- Téng s6 nghé dang dao tao 1a 44 nghé,
trong do:

+ Trinh dd cao déng c6 04 nghé: cong nghé
0t0, 1ap trinh mdy tinh, k€ todn doanh nghiép,
quan tri khdch san (mdi nim dao tao dugc 355
ngudi/ndm = 0,89%).

+ Trung cip c6 16 nghé: cong nghé b td; cit
gotkim loai; k¥ thuat xay dung; k¥ thuét sita chira,
14p rap mdy tinh; k& toan doanh nghiép; quan tri
mang mdy tinh; 1ap trinh mdy tinh; dién cong
nghiép; ché bi€n va bdo quan thiy sin; nudi trong
thdy sdn nudc ngot; chin nudi gia sic, gia cAm;
nudi trong thiy sdn nudc man, nude 10; thi y; dich
vu nha hang; nghiép vu 1& tin (mdi nam dao tao
dudc 1.023 nguGi/ndm = 2,57%).

+ S0 cap ¢ 24 nghé: dién, nudc cong trinh;
ky thuat xay, trt, cofa, c6t thép cdng trinh; k§
thuat 14t, 6p cong trinh; cd khi cdt got kim loai;
g0 han; tién; stta chlta xe gin mdy; sia chita may
nd; 14i xe 6 t6; dién dan dung; sita chita dién dan
dung; stta chita dién thoai di dong; thudc thd y,
thly san; sdn xuft hang thl cong tir gb; cit may;
dan moc len; tranh théu tay; ky thuat niu in;
nghiép vu 1& tin; phuc vu ban; phuc budng; cit
udn téc; trang diém (mdi nim dio tao dugc 5.630
ngudi/ ndm = 14,1%).

Ngoai ra, day nghé duéi 03 thang c6 trén 30
nghé: ky thuat xay dung; van hanh thiét bi dién;
stta chita xe gdn mdy; stta chita van hanh thi&t bi
dién; dién dan dung; thudc thi y - thliy sdn; co
khi cdt got kim loai; cdt udn téc; k§ thuat trong
lda chat lugng cao, nudi ga; nudi heo; trong cay
in trdi; trong hoa kiéng; trdng rau an toan; nudi

tom Ita; nudi tom st cong nghiép; cua bién; nudi
luon; ca 6 dong; trong ndm rom; dua hiu; trong
khém; trong mia; cé tra cdng nghiép; c4 mi 16ng
be; nudi ca chinh; k¥ thuat phuc vu ban; phuc vu
budng; bé chdi, dan luc binh... (mdi nim do tao
dugc 32.740 ngudi/nam = 82,3%).

Chia theo co ciiu nghé dao tao: nhém nghé
san xuat ché tao 06, nhém nghé xay dung 04,
nhém nghé Nong nghiép - Thity sin 20 va nhém
nghé dich vu 14.

- Chutong trinh, gido trinh day nghé: thuc
hién theo chuong trinh khung ctia tirng nghé theo
cAp trinh dd cao ding nghé, TCN do B9 Lao dong
- Thuong binh va Xa hdi ban hanh; ngoai ra, cac
cd sd day nghé da chd dong chinh sira, b6 sung
chuong trinh day nghé so cip theo nhu ciu cia
thi trudng lao dong trinh céc cip c6 thim quyén
phé duyét d€ t5 chitc dao tao.

- DBgi ngii cdn b qudn ly va gido vién day
nghé: c6 tdng s 1.372 ngudi (bao gdm gido vién
cd hitu va gido vién hgp dong), trong dé, gido vién
co hitu 563 ngudi, gido vién tham gia cong tic
quan 1y 78 ngudi, con lai 731 ngudi la gido vién
hdp ddng va thinh gidng.

- Chat lugng gido vién: d6i véi cac cd s§ day
nghé dugc phan loai nhu sau:

+ Gido vién c¢6 trinh dd chuyén mon sau dai
hoc chi€m 8,2%; dai hoc va cao ding chi€m
84,5%; trung cap chi€m 7,3%;

+ Gido vién c6 nghi€p vu su pham k¥ thuat
chi€m 9,6%; day nghé chi€m 81,8%; su pham bac
II chi€m 3%, su pham bac I va khac chi€m 5,6%;

+ Gido vién c6 trinh do ngoai ngit ti€ng Anh,
ctt nhan chi€m 3,6%; trinh do C chiém 5,4%; trinh
do B chi€m 59,3%; trinh @6 A chi€m 16,9% va
gido vién c¢6 trinh do ngoai ngit khdc chi€m
0,06%;

+ Gido vién c6 trinh dd tin hoc ¢t nhan
chi€m 7,8%; trinh do C chi€m 6,0%; trinh d6 B
chi€m 50,1%; trinh dd A chi€m 36,1%.

- Co s& vt chdt va trang thiét bi day nghé:
dudc quan tim dau tu, mua sim mdi trang thi€t
bi day nghé dép tng yéu ciu cho viéc day va hoc,
cu thé:

- Tng dién tich dat 04 trudng trung cAp nghé
165.494 m? dat dién tich dét theo quy dinh clia Bd
Lao dong, Thuong binh va Xa hoi.
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- Téng dién tich phong hoc ly thuyé't
8.800m?, con thi€u 3.000m? theo quy dinh. Trong
do6, ¢6 03 trudng TCN duge dau tu ddy dd dép tng
yéu ciu day va hoc so v6i quy mo tuyén sinh, con
lai 01 trusng TCN dan toc ndi tri dang dugc trién
khai thyc hién ddu tu nén con thi€u khodng
3.000m? phong hoc Iy thuyét.

- Téng dién tich xudng thuc hanh 3.300m?,
con thi€u 1.000m? theo quy dinh. Trong dé, c6 03
truong TCN dugc dau tu ddy di dap dng yéu cau
thuc hanh so v6i quy mo tuyén sinh, con lai 01
trudng TCN dan toc ndi trd dang dugc trién khai
thuc hién diu tr nén con thi€u khoang 1.000m?>.

- Trang thi€t bi: co s§ vat chit cdc trudng
dugc dau tu, bd sung mdi dap ¥ng yéu ciu cho
viéc day va hoc. Tdng sd kinh phi dudc dau tr
mua sim trang thi€t bi day nghé cida cdc trudng
trén 39,270 ty dong.

- Két qud dao tao nghé, gidi quyét viéc lam:
trong 03 nam (tir 2010 - 2012) cic co s& day nghé
da dao tao dugc 730.346 ngudi, nang ty 1€ lao
ddong qua dao tao 1én 39,4%, trong d6 lao dong
qua dao tao nghé 1a 30,5% so véi luc lugng lao
dong trong toan tinh; da gidi quyét viéc lam
95.215 ngudi, binh quan 31.700 ngudi/ndm.
Thong qua viéc dio tao nghé, nhit 1a cho lao dong
& nong thon, gdn vé6i gidi quyét viec 1am & céc
0 s§ sdn xudt kinh doanh, khu, cum cdng nghiép
trong va ngoai tinh hang nim da gép phan nang
ty 1€ st dung thoi gian 1am viéc khu vuc ndng thon
tir 80% (nam 2010), 1&n 80,9% (nam 2012); ty 1€
that nghiép tr 3,45% (ndm 2010) xudéng con
2,60% (nam 2012); gép phan giam ty 1& ho ngheéo
tlr 7,45% (nam 2008, theo tiéu chi cii), xudng dudi
5,73% (nam 2012, theo tiéu chi mdi), binh quan
hang nam gidm tir 1,5-1,8% dat theo Nghi quyét
Tinh Pang bo Kién Giang lan thit IX, nhiém ky
2010-2015.

2.2. Vé quan Iy hgp tac dao tao giita cac
truong TCN véi DN

D€ tim hi€u, d4nh gi4 thuc trang vé sy hgp
tdc, cdc y&u t6 4nh hudng d€n hgp tic va hoat
dong quan 1y nhim tdng cudng sy hdp tdc dao
tao giffa cac co s& day nghé v6i DN; chiing toi
ti€n hanh khéo sdt bing phi€u hdi ddi vdi 03 can
b6 quén 1y vé day nghé thudc S Lao dong -
Thuong binh va Xa héi tinh; 04 hiéu trudng
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trudng TCN; 15 chd DN trén dia ban tinh vdi cac
ndi dung sau:

- Nhan thiic ciia can b qudn Iy va hiéu truéng
truong TCN vé dnh hudng ciia sy hop tdc giita
TCN véi DN dén chdt lugng dao tao nghé.

Ching toi dit cAu hdi v6i mot s6 ndi dung
chi y&u: Muc tiéu va ndi dung dao tao phi hgp
v6i yéu ciu cla sin xuét; Nang cao chit lugng
d6i ngti gido vién va can bd quén 1y; Tang cudng
cd s& vat chat tai chinh cho nha trudng; P&i méi
v& quan ly dao tao; CAi ti€n td chitc kiém tra va
danh gid chit lugng; Tao dong co hitng thi hoc
tap cho hoc vién; Gitp hoc vién rén luyén nang
luc sdng tao va khd nang thich &ng; Tang ty 1€
hoc vién c¢6 viéc lam sau khi t6t nghiép.

K&t qua khio sat cho thiy, da s6 cdc y ki€n
déu thdng nhat cho ring su hgp tdc gifta trudng
nghé v6i DN phan nhiéu c¢é 4nh hudng tich cuc
t6i cac yé&u t6 nang cao chat lugng va mot so ndi
dung c6 ty 1é twong d6i khé cao dat tr 75-100%,
cu thé 12 y&u td “Tang ty 1& hoc vién c6 viéc 1am
sau khi t6t nghiép” dat ty 1& 100%. Qua két qua
khdo sit, cho thdy da s6 cac y ki€n déu nhan thitc
st hgp tdc gitta trudng nghé vdi DN c¢6 anh hudng
tich cuc t&i chat lugng dao tao nghé. Tuy nhién,
céc yé&u t6 nang cao chat lugng dao tao con dat
thip nhu: viéc ting cudng co s§ vat chat cho nha
trudng; d6i mdi vé quin 1y ddo tao; cii tién td
chiic ki€m tra va danh gia chat luong dat ty 1& thap
duéi 50%.

- Thuc trang vé su hop tdc dao tao giita
truong TCN voi DN.

Ching t6i dit cau héi v6i mot s6 ndi dung
chii y&u: DN chi cho hoc vién thuc tp & giai doan
cudi; DN tao diéu kién cho hoc vién thuc hanh,
thyc tap, tham quan & moi thdi di€m trong qua
trinh d2o tao; DN bd sung ndi dung chuong trinh
dao tao ctia trudng; Cling nhau td chic tuyén sinh;
Cung nhau bién soan muc ti€éu, ndi dung chuong
trinh d2o tao cta trudng; Cling nhau t3 chitc qué
trinh do tao; Hai bén cliing nhau t6 chitc hoat
dong kiém tra, danh gi4, thi tot nghiép; Hai bén
cam k€t cung cap thong tin cho nhau; DN hd trg
co s& vat chat, phuong tién day hoc. Céc noi dung
nay dudc khich thé diéu tra danh gia qua 3 mic
d6 thuc hién: “thinh thodng”, “thudng xuyén” va
“doi khi”.
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K&t qua khéo sat hau hét cdc ndi dung vé sur
hop tac chli y&u dién ra & mitc “thinh thodng”
chi€m 45,33% y ki€n danh gid; c6 11,20% ¥ kién
danh gia 1a “thudng xuyén dudc thuc hién”; cé
nhiéu tiéu chi quan trong 4nh huéng dé&n chat
lugng dao tao nghé hién nay 0% y ki€n dénh gid
12 “thudng xuyén” thuc hién. Piéu nay phan 4nh
su hop téc giita trudng nghé véi DN c¢6 dugc dién
ra, song cOn mang tinh hinh thdc va § mic do
thap; thuc t&€ nay c6 thé phan 4nh tinh hiéu qua
cla sy hdp tac giita trudng nghé véi DN & mot
chirng muc nao d6. Matkhac trong sy hgp tac nay,
DN ciing chua thyc su vao cudc, dgi nha trudng
ddo tao xong thi dén lién hé tuyén dung ma chua
thé hién ré trach nhiém trong viéc déng gép kinh
phi, hd trg cd s& vat chat trang thi&t bi phuc vu
dao tao cho nha trudng.

- Thuc trang hoat dong quadn 1y hop tdc dao
tao giita cdc truong TCN vdi DN.

Ching t6i dit cau héi véi mot s6 ndi dung
cht y&u: Thanh Iap bd phan chuyén trach d€ khai
thac va xit 1y thong tin v& nhu cau va yéu ciu clia
DN; Cif cén bo di bdi dudng nghiép vu khai thac
va xit 1y thong tin vé& nhu ciu va yéu ciu ctia DN;
Lién k&t véi cdc trung tAm gidi thiéu viéc lam;
T6 chic tham quan, trao ddi kinh nghiém vGi DN;
Xay dung quy ché ndi bd vé sy hop tac véi DN;
DPé xuit ki€n nghi véi co quan quan ly cap trén
dé dugc tao co ch& hop tic v6i DN.

K&t qua danh gia ctia khich thé diéu tra, cic
n6i dung ctia hoat ddng quan 1y dugc thyc hién
chii y&u & mitc do “doi khi” chi€m 43,80%, mic
do “thudng xuyén” chi€m 19,14%, mitc do “chua
c6” chi€m 36,76%. Nhu vay c6 thé khing dinh
hiu hét céc trudng nghé dd c6 nhitng ndi dung
hoat dong quan ly cu thé nhim ting cudng hgp
tdc v6i DN trong dao tao; tuy nhién, viéc thuc
hién nhitng ndi dung ndy con mang tinh ty phat,
mitc d0 chua dugc thudng xuyén.

- Thyc trang vé cdc yéu to dnh hudng dén hop
tdc gita truong nghé véi DN.

Chiing toi dit cAu hdi v6i mot s6 ndi dung
chii y&u: V& cd ché, chinh sach ctia Nha nudc;
Moi trudng hop tac; Nhu cau va ning luc mdi bén;
Thong tin vé nhau; Ning luc c4 nhan thi trudng;
Noi dung, chuong trinh dao tao va tinh chat san
xut & DN.

K&t qué khao sét da sd y ki€n dénh gid cho
rang céc y€u to da 4nh hudng t6i su hgp tac giita
trudng nghé v6i DN & miic do trung binh va tot
chi€m 50,79%; nhiéu y ki€n cho 1a 4nh hudng
chua tot chi€m 40,47%. Panh gia vé xu thé sé tac
dong cia cédc yé€u td 4nh hudng dén sy hdp téc
gitta nha trudng véi DN da s6 y ki€n di thé hién
dudc cdi nhin tich cuc, cho rang cé tic dong tot
hon so véi tru6e chi€m 60,81%; nhiéu y kién cho
ring cdc y€u t6 dnh hudng s& tdc dong tich cuc
dé&n sy hgp tac gifta nha trudng véi DN § mitc do
nhu trude chi€m 32,53%; c6 rat it y ki€n cho ring
céc yé&u td 4nh hudng sé tic dong dé&n su hgp tic
gifta nha trudng véi DN & mitc do x4u di so véi
trude chi€ém 6,66%.

- Bdnh gid chung vé hi¢u qud hoat dong quan
Iy & cdc truong nghé nhdm ting cuong hop tdc voi
DN trong dao tao.

Ching t6i dat cAu hdi v6i 7 ndi dung chi
y&u: (1) Thanh lap bo phan chuyén trach khai thac
va x{t 1y thong tin vé thi trudng lao dong va nhu
ciu ctia DN; (2) B8 sung phuong thifc, hinh thitc
va mifc do hdp tic v6i DN; (3) Cai tién muc tiéu,
ndi dung chuong trinh dao tao phu hgp véi thuc
tién sn xuit clia DN; (4) Bdi dudng nang cao k¥
nang su pham cho cén by gido vién phu hgp véi
thuc ti€n sdn xuit cia DN; (5) Pau tu, bd sung
co s vat chit, trang thiét bi, tai liéu hoc tap phi
hdp v6i thuc tién sdn xuét cda DN; (6) Lién két
vdi trung tam gidi thi€u viéc lam; (7) Xay dung
quy ché& noi bd vé su hgp tic v6i doanh nghiép;
dé xuat ki€n nghi vdi cd quan quén 1y cap trén
dé dugc tao co ché& hop tdc v6i DN.

K&t qua cho thdy cling mdt ndi dung ddnh
gia nhung gitta bén cung (trudng nghé) va bén cau
(DN) ¢6 su chénh nhau kh4 xa vé khoadng céch.
Hiéu trudng trudng nghé ludn ddnh gid hiéu qua
céc tac dong quén Iy cia minh nhim ting cudng
hop tic véi DN trong dao tao cao hon nhiéu so
v6i DN danh gid vé ho, k€ ca khach thé trung gian
12 cdn bd quén 1y cac cip ho cling dénh gia rit
thap so véi hiéu trudng, tuy nhién cao han DN mot
chiit. Theo s6 liéu diéu tra thi tinh hiéu qua cta
céc nodi dung trong hoat dong quan 1y nhim ting
cudng su hop tac véi DN cdc trudng nghé ciia tinh
dang thuc hién con thap.

Nhu vay, cdc tdc ddong quan Iy nhdm ting
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cudng hdgp tdc véi DN trong dao tao cia hiéu
trudng cic trudng nghé cda tinh dang thyc hién
12 chua phi hdp véi doi hdi clia thyc tién dan dén
chat lugng dao tao chua d4p ng dudce nhu cau clia
DN. Qua céc ndi dung khdo st nhu phan trén vé
thyc trang cda hoat dong qudn 1y nhim ting
cudng hgp tdc véi DN trong dao tao cda cédc
trudng nghé clia tinh, ching to6i nhan thiy:

+ V& mdt manh: Cic hiéu trudng c6 bé day
kinh nghiém vé t§ chiic quin 1y qué trinh dao
tao nghé va thAm nién cong tic. Mot s6 hiéu
trudng da manh dan d6t phd trong viéc lién
thong lién k&t v6i cdc ddi tac d€ huy dong ngudn
kinh phi, trang thi€t bi day nghé. Trinh d6
chuyén mon ctia cdc hiéu truéng dap ing yéu
cau so vdi chifc vu ddm nhiém. Chat lugng dao
tao cla cac trudng dang dudc nang 1én; mdi quan
hé hgp tic v6i DN dugc chi trong. Co ché chinh
sdch, moi trudng hgp tac thong thodng, dugc cic
cidp B nganh tr Trung vong dén dia phuong
khuy&n khich va dng ho.

+ Mt yéu: Co ciu va sd lugng cac nghé dao
tao chua hgp 1y, chua sit v6i nhu cu thuc tién clia
dia phuong. Poi ngii gido vién vira thi€u vé sd
lugng vira yéu vé chat luong so véi yéu ciu thuc
tién clia cong tc day nghé hién nay. Co s& vat chit
trang thiét bi phuc vu day nghé con lac hau, van
con tinh trang st dung nhitng miy mdc, thiét bi da
hdng va trang thiét bi tw ch& dé day nghé; dién tich
phong hoc 1y thuyét, thuc hanh nghé con thi€u;
viéc huy dong ngudn kinh phi trang bi cd s& vat chat
thi€t bi day nghé con ¥ lai nha nuéc. Chuong trinh,
noi dung, phuong phap dao tao chuyén bi€n chua
tich cuc, chua bam sit nhu cau thuc t& cia DN, viéc
ddi mdi con cham, chua thudng xuyén dugc cap
nhat. Mic du dd c6 nhiéu c6 gdng song phuong
phip dao tao nhin chung vin mang tinh truyén thu
mot chiéu, chua thyc sy phat huy tinh chi dong
sdng tao cua ngudi hoc. Phong trao nghién citu
khoa hoc con thap, chua két hdp tot gitta hoc tap
chinh khéa vdi ngoai khda. Noi dung ki€m tra, thi
con thi€u tinh thdng nhat.

3. Mot s gidi phap quan 1y hop tac dao
tao giita cac truong TCN véi DN trong hién nay

Giai phap 1: P§i méi gidi phap thanhlap
bé phan chuyén trdch khai thdc va xu ly
thong tin.
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Muc tiéu ciia gidi phdp: Nim bdt nhanh
chéng céc thdng tin vé nhu ciu ctia DN, ciia thi
trudng lao dong; ndm bat kha ning va mic dd hgp
tdc gitta cdc bén. Nam bit va dy dodn xu hudng
phat trién cac loai hinh nganh nghé trong xa hoi,
cdc yéu cAu vé phim chit, ning luc va thai do
nghé nghiép ctia ngudi lao dong d€ tham gia cic
loai hinh nghé& nghiép d6.

Noéi dung cia gidi phdp: Panh gia tinh hinh
nhiém vu cong tic khai thac va x& ly thdng tin
vé nhu cu ctia DN, clia thi trudng lao dong. Xay
dung k€ hoach thanh 1ap va dao tao by phan
chuyén trach dé khai thac va xi Iy thong tin vé
nhu ciu ctia DN. T8 chiic thuc hién nhiém vu khai
thac va xtt 1y thong tin vé nhu ciu cia DN. Xay
dung céc tiéu chi d€ kiém tra ddnh gi4 chat lugng
va hiéu qua hoat ddng ctia bd phan chuyén trach.

Gidi phap 2: Pdi méi phuong thiic, hinh
thiic, mic do hop tac.

Muc tiéu cia gidi phdp: Pat dugc su linh
hoat, mém déo, ting tinh chti dong clia nha trudng
trong viéc gin qué trinh dao tao clia nha trudng
véi thuc t& sdn xuét cia DN, dong thdi phit hop
véi sy bi€n dong clia thi trudng, clia cd ché chinh
sdch mdéi. Tang cudng tdi da sy hdp tic v6i moi
loai hinh DN & céc phuong thic, hinh thiic va mic
dd hdp téc khac nhau nhim nang cao chat lugng
dao tao nghé.

Néi dung ciia gidi phdp: Panh gia tong thé
céc hinh thitc, phuong thic va mitc do hgp tac véi
DN hién ¢6 clia nha trudng. Xay dung k& hoach
hoan thién, d8i mdi phuong thitc, hinh thic va
mifc do hgp tdc v6i DN trong ddo tao. TS chic
thuc hién k& hoach da dé ra theo ti€n do du kién.
Thudng xuyén ra soat, dinh gid tinh hinh thuyc
hién dé€ c6 nhitng quyét dinh tic dong phit hdp
v4i tinh hinh bién dong thyc t€ clia tirng DN dang
hop téc.

Giai phap 3: P6i méi muc tiéu, noi dung
chuong trinh dao tao.

Muc tiéu cua gidi phdp: Muc ti€u, ndi dung
chuong trinh dao tao dap tng dudc céc yéu cau
thuc tién cia DN; ¢6 sy mém déo, nang cao k¥
nang thyc hanh va kha ning thich @ng ctia hoc
vién d6i v6i su bién ddi clia cong nghé va thuc
t& sdn xuét, dong thdi c6 cau tric linh hoat phl
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hdp nhu cau da dang clia thi trudng lao dong ciing
nhu clia ngudi hoc; ddm bao tinh hién dai, khoa
hoc va dai ching; Rén luyén dao difc, y thifc nghé
nghiép, y thitc t8 chic ky luit va tic phong cong
nghiép trong sdn xuat; ddm béo tinh lién thong
giffa trinh do dao tao nghé véi cdc trinh do dao
tao khic, gitip ngudi hoc ¢ thé chuyén ddi nghé
hodc nang cao trinh do.

Néi dung ciia gidi phdp: Khao sit cic yéu
ciu vé chudn kién thic, k¥ nang, thai do lam viéc
tir thyc tién sdn xult clia DN dit ra d6i véi ngudi
lao dong. Ra sodt lai cdc ndi dung chuong trinh
dao tao hién cd, danh gid mic dd phu hgp véi thuc
tién sdn xuat. Piéu chinh lai ndi dung chuong
trinh cho phii hdp thyc tién sin xuat ciia DN. Boi
dudng cic ky ning cAn thi€t cho gido vién dé
thich ng v&i ndi dung chuong trinh mdi.

Giai phap 4: P3i méi giai phap bdi dudng
nang cao ky niing su' pham cho can b gido vién
phu hgp véi thuc tién san xuit cia DN.

Muc tiéu ciia gidi phdp: Ngudi gido vién gidi
vé 1y thuyét, tinh x40 vé tay nghé, ti€n t6i khong
c6 gido vién chi don thuan day 1y thuyét hoac thuc
hanh. Ngudi gido vién c6 k¥ ndng su pham gitp
hoc vién nim bit, thich tng nhanh véi thyc tién
sdn xudt.

Néi dung ciia gidi phdp: Panh gia tong thé
ning lvc cla tirng gido vién; xay dung k& hoach
dao tao, bdi dudng; t6 chifc ddo tao, ty ddo tao
bdi dudng cho gido vién; kiém tra trinh do ning
lu'c su pham clia mdi gido vién so véi yéu cau thuc
tién cta DN.

Giai phap 5: Poi méi giai phap dau tu bd
sung cd sé vat chat trang thi€t bi dao tao phu
hgp véi thuc tién san xuit & DN.

Muc tiéu ciia gidi phdp: B6 sung, tranh thi
tai liéu hoc tap, co s& vat chat, trang thiét bi hoc
tap c6 ndi dung phu hdp véi thuc tién sén xuit
cta DN.

Néi dung ciia gidi phdp: Diéu tra, dinh gia
tong thé thyc trang co s& vat chit trang thi€t bi
hién ¢6 cla nha trudng; phan loai tinh ning, tic
dung clia tiing chling loai d€ 1am cd s thuc t& cho
viéc xay dung k& hoach diu tw bd sung, mua sim,
huy dong DN va céc ngudn khic. Xay dung k&
hoach diu twbd sung, mua sim. T3 chic thyc hién
k& hoach. Kiém tra, ddnh gi4 chit lugng co s& vat
chat, trang thi€t bi vat tv mua sdm, huy dong so

v6i k& hoach dé ra va so vdi yéu ciu thyc tién
sén xuét clia DN.

Giai phap 6: P3i méi giai phap lién két véi
trung tam gidi thiéu viéc lam.

Muc tiéu cua gidi phdp: Tang cudng hgp tic
véi DN thong qua céc trung tdm dich vu viéc
lam. Tang ty 1& hoc vién c¢6 viéc lam ngay sau
khi t6t nghiép thong qua cac trung tAm giGi thiéu
viéc lam.

Néi dung ciia gidi phdp: Piéu tra, dinh gia
thi trudng lao dong, nhu ciu va ning lyc clia cic
trung tAm gidi thiéu viéc lam. Xay dung k€
hoach hgp tdc véi DN thong qua cac trung tim
giGi thiéu viéc 1am. T& chic thyc hién k& hoach.
Kiém tra, dinh gid nhiém vu thyc hién so vdi
muc tiéu dé ra.

Giai phap 7: Pdi méi giai phap xay dung
quy ché& ndi bd vé su hgp tic véi DN trong
dao tao.

Muc tiéu ciia gidi phdp: Tao dudc cic diéu
kién thuén 1di cho sy hgp tic gifra nha trudng véi
DN trong dao tao. Tang cudng hi€u qua cla cac
hoat dong hgp tic gitra nha trudng véi DN. Tao
cd ch& mém déo, linh hoat d& khuyén khich cic
t6 chifc, c4 nhan trong va ngoai trudng tich cuc
tham gia ¢4y manh quan hé hgp tic giita nha
trudng v6i DN nhim dem lai 1¢i ich dai.

Néi dung ciia gidi phdp: Dénh gid c4c ton tai,
vuéng mic trong hop tac véi DN ¢6 nguyén nhan
tlr cd ch&, chinh sach cho cac bén lién quan. Céac
quy dinh ctia nha trudng khi dugc bd sung, hoan
thién cAn ddm béo tinh phip ly, 6n dinh. Panh
gi4 lai nhitng thuan I¢i va ton tai cla cic quy dinh
cii ¢6 lién quan dé&n sy hgp tdc gifta nha trudng
vGi DN trong dao tao, trén ¢d sG do bd sung, hoan
thién c4c quy dinh hién hanh. Kiém tra, dinh gia
tinh hiéu luc, hiéu qua clia quy dinh, quy ché méi.

Cién cif vao muc tiéu, ndi dung cia mdi gidi
phap dé xay dung cach thifc thuc hién gidi phap,
bao gom 03 budc: budc 1, xdy dung k& hoach;
budc 2, t6 chie thyc hién; budc 3, kiém tra, ddnh
gid. Mbi gidi phap dudc dé xuat & trén déu nhim
vao gidi quyé&t mot khia canh clia van dé ting
cudng hgp tdc gitta trudng nghé véi DN trong
dao tao. Tuy nhién, néu chi dirng lai & tinh don
1é thi mdi gidi phdp chi dem lai mot hiéu qua
bd phan, vi vay dé dat dugc hiéu qua tdng thé,
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viéc ap dung cac bién phap phai dit ching trong
mdi quan hé chit ché, bién chiing v4i nhau tao
thanh mot hé thong. Gidi phdp nay 1 tién dé,
1a co s cho giai phép kia, gifta ching c¢6 sy bd
sung cho nhau, tic dong 1an nhau, thic ¢4y nhau
cing phét tri€n, cling huéng t6i muc tiéu 1a ting
cudng hdp tac gitta trudng nghé va DN trong dao
tao G tinh Kién Giang.

4. K&t luan

Céc giai phdp quan 1y cda hiéu trudng cic
trudng nghé nhiim ting cudng hop tac vdi DN trong
dao tao dugc dé xuit trén cd s3 k& thira cac thanh
tuu 1y ludn cha céc cong trinh khoa hoc trude do;

ddng thdi xuat phét tir thyc tién hoat ddng quén 1y
clia cac hiéu trudng trudng nghé clia tinh, chic chin
s€ ¢6 tdc dung thi&t thuc ddi vdi viec nang cao chat
lugng dao tao nghé theo hudng phii hdp véi nhu
cAu ctia DN, g6p phan thyc hién thing 16i Nghi
quyét ctia Pang, Nghi quyét ctia Pang bo tinh vé
dao tao nghé gin vdéi gidi quyét viec lam, ddp tng
nhu cau ctia DN va hoi nhap. G6p phan lam phong
phti thém céc cong trinh nghién cttu vé khoa hoc
quén 1y gido duc trong linh vuc dao tao nghé, cé
gia tri tng dung ddi v6i cong tic quan ly d€ ting
cudng hogp tac v6i DN trong dao tao cla cic hiéu
tréng trudng nghé ciia tinh nhim nang cao chit
luong dao tao nghé theo tiéu chi hién nay.
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Summary

Grasping the guidelines, laws and policies of the Party and the Government on education and
training for the human resource development, over the past years, Kien Giang province has concret-
ized and promulgated many regulations and policies to create more favorable conditions for the de-
velopment of human resources in the province. However, vocational training has not been tightly
linked to the needs of the society and businesses because of low quality of workmanship and job skills.
Hence, conducting a survey to evaluate the reality to find positive solutions to this issue to improve
the efficiency of cooperation between the training schools and businesses is an urge.

Keywords: grasping, concretized, promulgated, efficiency, vocational training, training schools,
businesses.
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