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Bai bdo ddnh gid két qua th@yrc trang quan ly cong tac xa hoi hoa giao duc o cdc truong trung hoc co
80, tir viéc khdo sat 279 khdch thé khao sat, trrong‘d‘o' c6 9 can bo quan ly, 120 g{do vién va 150 cha me hoc
sinh o 4 trgm‘ng trung hoc co so tai thdnhvphé Dépg Xoai, tinh Binh Phw@c. Ket quc;i khao sat duwoc chung
161 xit Iy 56 li¢u theo thang do 4 mirc d¢ dé tinh diem trung binh va ty Ié phan tram dé phan tich va danh gia
thuc trang. Ket qua nghién curu cho thay con nhiéu van dé bat cdp trong cong tac quan ly xa hoi hoa giao
duc o cac truong trung fzgg oSG 1ai thanh phé Pong Xodi, tinh Bin{i Phuoc, thuc trang nay la co s6 dé cdc
nha quadn ly co co s¢ dé de xuat cac bién phap quan ly phu hop nham nang cao chat luong, hiéu qua cong
tac xa hoi hoa giao duc o cac truong trung hoc co so dia phwong nay.
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Abstract

The article assesses the results of current educational socialization management at secondary schools
by surveying 279 respondents: 9 administrators, 120 teachers, and 150 students’ parents at four secondary
schools in Dong Xoai City, Binh Phuoc Province. A four-level scale was used to process the survey data.
The obtained results show that there are drawbacks in educational socialization management at secondary
schools in Dong Xoai City, Binh Phuoc Province. Accordingly, administrators can propose appropriate
management measures to enhance quality and effectiveness of the concerned task in this area.
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1. Pat van dé

Xa hdi hoa gido duc (XHHGD) la mot chu
truong 16n ma Pang va Nha nudc luén quan tam
nhiam huy dong moi ngudn lyc dé phat trién giao duc
dat nudc, chat lugng ngay cang cao trén co s ¢o su
tham gia ctia toan xa hoi. Chién lugc phat trién gido
duc Viét Nam 2011-2020 nhén manh: “Huy dong
ngudn luc cua cac nganh, cac cap, cac to chirc kinh
té x4 hoi va c4 nhan dé phat trién giao duc va dao tao.
Téang cuong quan hé cua nha truong véi gia dinh va
xa hoi. Huy dong tri tué, ngudn lyc ciia toan nganh,
toan xa hoi vao viéc doi méi ndi dung, chuong trinh
thue hién gido duc toan dién. Ban hanh co ché chinh
sach cu thé khuyén khich va quy dinh trach nhiém
cac nganh, dia phuong, cac td chure kinh té - xa hoi
vanguoi st dung lao dong tham gia xay dung truong,
hd trg kinh phi cho ngudi hoc, thu hut nhan luc da
duoc dao tao va giam sat cac hoat dong gido duc”
(Thu tuéng Chinh phu, 2012).

Nghi quyét s6 29-NQ/TW, ngay 04/11/2013
ctia Hoi nghi 1an thtr tam Ban chdp hanh TW khoa
XI vé “Pdi méi cdn ban, toan dién giao duc va dao
tao, dap (mg yéu cau cong nghiép hoa - hién dai hoa
trong diéu kién nén kinh té thi truong dinh hudng
x4 hoi chu nghia va hoi nhap qudc t&” da chi rd cac
quan diém, muyc tiéu phat trién giao duc va dao tao
trong thoi gian t6i; cac giai phap dé s dung hiéu
qua ngudn ngan sach nha nudc va khuyén khich huy
dong cac nguodn lyc tir xa hoi dé dau tu, phat trién
gido duc va dao tao. Trén tinh than do, bang va Nha
nuéc ta d ban hanh nhiu chién luge, nghi quyét,
thong tu chi dao, trong d6 cong tac XHHGD duogc
coi la mot giai phap quan trong trong qua trinh phat
trién su nghiép gido duc va dao tao (Ban chip hanh
Trung wong, 2013).

Tac gia Dang Qubc Bao cho rang: “XHHGD
phéan anh ban chét luan d&: Gido duc cho tat ca moi
ngudi, tit ca cho sy nghiép gido duc (Education for
All, All for Education EFA- AFE). Vay viéc huy dong
toan x4 hoi lam gido duc, dong vién cac ting 16p nhan
dan gop stc xdy dung nén giao duc qudc dan dudi
su quan ly ctia Nha nudc khong phai 1a mot y tuong
mdi la...” (Dang, 1995)

Trong nhitng nam qua, chu truong thyc hién
cong tac XHHGD néi chung, XHHGD ¢ cac truong
trung hoc co s& (THCS) néi riéng cling da dugc quan
tam. Tac gia Phan Hong Tham, véi nghién ctru: “quan

1y cong tac xa hoi hoa ¢ cac truong THCS ¢ huyén
Phung Hiép tinh Hau Giang” da chi ra dugc thuc
trang cong tac xa hoi hoa ¢ cac truong THCS dia
phuong nay vé van d& nhan thirc, thuc trang quan 1y
cong tac XHHGD dua theo tiép can chirc nang nhu:
thuc trang lap ké hoach, t6 chirc, chi dao thuc hién,
kiém tra danh gia. Qua do6 tac gia da dé& xuat duoc
bon bién phap quan 1y va da co két luan: “XHHGD
la yéu td hd tro dic luc cho viée day hoc va la mdt
trong nhitng diéu kién co ban khong thé thiéu cua
gido vién (GV), hoc sinh nham thyuc hién muc tiéu
giao duc” (Phan, 2019).

Tuy nhién, thuc tién cho théy, cong tac XHHGD
van con gip nhiéu kho khan, bat cap can giai quyét,
tir van d& nhan thirc chua diy du ciia mot bd phan can
b quan ly (CBQL), GV va cac luc lugng gido duc
khac. Van dé XHHGD di duoc nhiéu nha nghién ciru,
nha quan ly ¢ trong va ngoai nudc quan tdm, nhung
& cac truong THCS tai thanh ph Pong Xoai, tinh
Binh Phudc chua co tac gia nao nghién ciru. Bai bao
nghién ctru danh gia va phan tich thyc trang vé quan
ly cong tac XHHGD ¢ cac truong THCS tai thanh
phd Pong Xoai, tinh Binh Phude, tir d6 ¢6 co so dé
dé xuat mot sb bién phap quan li cong tac XHHGD
nham nang cao hiéu qua day hoc & cac truong THCS
tai thanh phd Pdng Xoai, tinh Binh Phudc.

2. Phwong phap nghién ctru

Dé do luong két qua khao sat thyc trang, ching
t6i str dung thang do 4 muc d¢, tir 1 dén 4. Khoang
cach gitra cac muc dugc tinh theo cong thure [(max -
min) : 4]=[(4-1): 4=3:4=0,75.

Theo do, quy udc danh gia cac mire do cua tirng
yéu t6 dira vao gia tri diém trung binh (BTB) nhu sau:

- Tir 3,26 dén 4: Rat quan trong/ Rét tot/ Rt can
thiét/ Rat kha thi.

- Tir 2,51 dén cén 3,25: Quan trong/ Tt/ Can
thiét/ Kha thi.

- Tir 1,76 dén can 2,50: it quan trong/Binh thuong.

- Tir 1 dén can 1,75: Khong quan trong/ Chua
t6t/ Khong can thiét/ Khong kha thi.

3. Két qua nghién ctru

3.1. Thwe trang nhan thire ctia dgi ngii can bo
quan 1y, gido vién, cha me hoc sinh vé tAm quan
trong cua cong tac xa hi hoa gido duc trudng
trung hoc co s¢

Viéc nha truong thyc hién cong khai muc tiéu
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cac cong trinh x3 hoi hoa dya trén ké hoach chung
cua cong tac xa hdi hoa dugc phé duyét ctia phong
gido duc, dong thoi nha trudong dua ra cac ndi dung
can thyc hién trong coéng tic XHHGD trong ting
nam hoc 10 rang, co du tru cac khoan hd tro va ude
tinh cac hang muc can thuc hién, d6 s& 1a co so dé
thuyét phuc cha me hoc sinh (CMHS), manh thudng
quan va cic to chtrc, c4 nhan tin tudng tham gia cac
hoat dong ho trg. Cac truong THCS c6 rat nhiéu hoat
dong xa hoi hoa nham dit duge nhitng muyc tiéu d6
1a cai tao canh quan mdi truong, hd tro thuc hién tbt
nhiém vu gido duc, gén két cac luc lwong cham lo
cong tac gido duc thé hé twong lai cua dat nude. Dé
tim hiéu thyc trang nay chung toi da khao sat 279
khach thé, trong d6 9 CBQL, 120 GV va 150 CMHS
& cac truong THCS thanh phd Pong Xoai, tinh Binh
Phudc. Két qua thu duoc qua Béng 1.

Bang 1. TAm quan trong ciia cong tic XHHGD

Khich thé khio sat
Mirc d§ nhan thire
CBQL GV CMHS
Rét quan trong 100% 76% | 353%
Quan trong 0 19,5% 41%
it quan trong 0 4,5% 13,7%
Khong quan trong 0 0 10%

Két qua & Bang 1 cho thay, phin 16n ¥ kién cho
rang XHHGD c6 tam quan trong d6i véi sy phét trién
giao dyc THCS: trong d6 100% CBQL; 76% GV;
35,3% CMHS cho rang XHHGD & truong THCS ¢6
vai tro rat quan trong va 19,5% GV; 41% CMHS cho
1a quan trong. Van con mot sé y kién xem nhe vai
tro cia XHHGD, coi 14 it quan trong chiém 4,5% &
GV; 13,7% & CMHS hodc cho la khong quan trong
chiém 10% ciia mot bo phan CMHS. Tuy nhién,
nhin tong thé thi thdy ring hau hét moi ngudi déu
cho rang cong tac XHHGD ¢ truong THCS ¢6 vai
tro rat quan trong va quan trong. Chinh vi vay, mudn
lam t5t hon nita céng tac XHHGD ¢ truong THCS
trudc hét can lam tt cong tac dan van dé lam tich
cuc hoa nhan thuc vé cong tac XHHGD cuia dgi ngil
CBQL, GV va CMHS.

3.2. Thue trang vé 1ap ké hoach hoat dong
quén ly cong tac xa héi hoa & cac truwdng trung
hoc co s&

Pé tim hiéu thuc trang nay chung t6i da khao
sat 279 khach thé, trong d6 9 CBQL, 120 GV va 150
CMHS ¢ cac truong THCS thanh phd Dong Xoai,
tinh Binh Phudc. Két qua thu dwoc qua Bang 2.

Bang 2. Két qua khao sat CBQL, GV
vé viéc xay dung ké hoach quan ly cong tic XHHGD & truwong THCS

Mirc d§ danh gia
cia CBQL va GV Xép
TT Noi dung DPTB
Rétée| Tée | Bimh | Chua hang
thwong | tot
Nha truong xac dinh rd dwoc cac mat manh, yéu| SL 50 61 17 1
1 | cling nhu co hdi va thach thic ctia nha truong 3,24 1
trong qua trinh xay dung ké hoach XHHGD % 38,8 47,3 13,2 0.8
Ké& hoach XHHGD xac dinh rd duge muc tiduva| SL 52 55 22 0
2 | cach thirc thyc hién cong tac XHHGD phu hop 3,23 2
v6i timg ddi trong CBQL,GV, CMHS % | 40,3 | 426 | 17,1 0,0
;| Kéhogeh XHHGD xdy dung chi tiét cdc noi SL | 42 60 23 4 308 3
dung va hoat dong theo tirng thoi gian cu thé | o 32,5 46,5 17.8 3.1 ’
Nha truong xéc dinh rd ddi tuong can huy dong| SL | 39 66 16 8
tham gia vao cong tac XHHGD va xem xét the
4 X an . x N 3,05 4
manh, han ché, mirc o tham gia,syhotrgvachiu| o 32,6 50,8 11,4 53
trach nhi¢ém cua tung doi tuong véi nha trudong
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Ké hoach XHHGD dugc diéu chinh phu hop| SL | 33 37 38 21

5 | véi cac giai doan phat trién khac nhau cua . 2,64 6
nha truong % 25,6 28,7 29,5 16,3
Muc tiéu va noi dung 1ap ké hoach XHHGD | SL 32 50 34 13
duogc cong khai va dugc sy nhat tri thong qua cua

6 A, o g aks A , 2,78 5
tat cd cac doi tuong tham gia cong tic XHHGD | oy 23,5 35,6 26,5 14,4
va dugc cac cap quan ly phé duyét

Theo két qua Bang 2 cho thiy cac gié tri trung
binh thu duoc tir (2,64) dén (3,24), két qua nay so véi
thang do danh gia 4 murc thi cha yéu ¢ muc 3, mic
“T6t”. Trong do6, thap nhat 1a ndi dung “Ké hoach
XHHGD dugc didu chinh phi hop véi cac giai doan
phat trién khac nhau cta nha truong” c6 DTB (2,64)
& thir bac 6, tiép dén 1a ndi dung “Muc tiéu va ndi
dung 1ap ké hoach XHHGD dugc cong khai va duoc
su nhit tri thong qua cta tit ca cac dbi twong tham
gia cong tac XHHGD va duoc cac cip quan 1y phé
duyét” co DTB (2,78) ¢ thu bac 5. Cac ndi dung cod
ty 1¢ danh gia & muc “Rét tot” va mirc “Tt” kha cao
nhu: “Nha truong xac dinh rd dugc cac mat manh,
yéu ciing nhu co hoi va thach thirc ciia nha trudng
trong qua trinh xay dung ké hoach XHHGD” dat ty
18 (86,1%) c6 DTB (3,24) & thtt bac 1; noi dung “Ké
hoach XHHGD xéac dinh rd dugc muc ti€u va cach
thire thuc hién cong tac XHHGD phu hop véi tung
dbi tuong CBQL, GV, CMHS” ¢6 (82,9%) CBQL,
GV danh gia & mirc “Rét t6t” va “Tét”, co DTB (3,23)
& thir bac 2; noi dung “Ké hoach XHHGD xay dung
chi tiét cac noi dung va hoat dong theo ting thoi
gian cu thé” ¢6 (79%) dugec CBQL, GV danh gia &
mirc “Rét tot” va “Tét”, c6 DTB (3,08) ¢ thir bac 3;

n6i dung “Nha truong xac dinh 1 ddi tugng can huy
dong tham gia vao cong tic XHHGD va xem xét thé
manh, han ché, mic d6 tham gia, su hd tro va chiu
trach nhiém cua timg dbi twong voi nha truong” co
(83,4%) y kién CBQL, GV danh gia & muc “Rat tot”
va “Tét”, c6 DTB (3,05) & thi bac 4. Tuy nhién, cac
¥ kién danh gi nha truong thuc hién binh thuong va
chua tét nhitng ndi dung d6 1a: “Ké hoach XHHGD
dugc diéu chinh pht hop véi cac giai doan phat trién
khac nhau cta nha truong” c6 PTB (2,64) ¢ thh bac
6, c6 (45,8%) y kién danh gia & mic “Binh thuong”
va mirc “Chua tot”.

Nhu vy, tir Bang 2 cho thay phan 16n CBQL,
GV da danh gia cao viéc ké hoach cong tac xa hoi
hoé & cac truong THCS, tuy vay bén canh dé van
con kha nhiéu CBQL, GV chua danh gia cao viéc ké
hoach cong tac x4 hoi hod & cac trudng THCS, diéu
nay cho thiy rang cac nha trudng can phai tiép tuc
dbi mai viée xay dung ké hoach cong tac x3 hoi hoa
0 cac truong THCS.

Chiing t6i ciing khao sat y khién cia CMHS
vé viée xay dung ké hoach cong tac XHHGD cu thé
nhu sau:

Bing 3. Két qua khio sat CMHS vé viée xdy dung ké hoach quan Iy XHHGD ¢ trwong THCS

Mikc d§ danh gia cia CMHS .
as Xep
TT Noi dung L i . bTB
Rét6t| Tét | Dunh | Chua hang
thwong | tot
Nha trudng c6 thu thap cac thong tin vé nhu cau| SL 51 68 28 3
1 |vatiém luc sin c6 cua tung nhom CMHS trudce 3,11 3
khi xay dung ké hoach XHHGD % 34,0 | 453 18,7 2,0
Muc tiéu va ndi dung ké hoach cong tac XHHGD | SL 52 71 25 2
2 | phu hop véi tirng nhém CMHS, tirng doi tugng 3,15 2
can huy dong XHHGD trong cong dong % 34,7 47,3 16,7 1,3
K¢é hoach XHHGD duoc nha truong thong qua| SL | 45 55 30 20
3 | nhén duoc sy dong gop v kién ciing nhu dugc 2,83 4
su thong nhat tr CMHS % | 30,0 | 36,7 | 22,0 | 150
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Noi dung ké hoach XHHGD duoc nha truong SL 61 68 18 3

4 | giai thich 15 rang cho tit ca CMHS hiéu ro dé 3,25 1
phdi hop thyc hién % | 40,0 | 44,7 | 12,7 | 2,7
CMHS va cong dong dugc tiép nhan tit ca cac| SL | 40 45 39 26

5 | thong tin vé ké hoach cong tac XHHGD bang 2,66 5
nhiéu kénh khac nhau % | 267 | 300 | 260 | 173

Két qua Bang 3 cho thay cac két qua thu duoc
¢6 PTB danh gia tir (2,66) dén (3,25), két qua nay so
v6i thang do danh gia 4 mirc thi chu yéu & muc 3, mirc
“Tbt”. Cac y kién dénh gia cia CMHS 6 cac ndi dung
dugc cho 1a rat tot va tot nhu: Nha truong c6 thu thap
cac thong tin vé nhu cau va tiém lyc sin c6 cua ting
nhém CMHS trudce khi xdy dung ké hoach XHHGD
dat (79,3%). Muc ti€u va ngi dung ké hoach cong tac
XHHGD phui hop véi timg nhém CMHS, timg ddi
tuong can huy dong XHHGD trong cong dong dat
(82%). Noi dung ké hoach XHHGD duoc nha truong
giai thich rd rang cho tat ca CMHS hiéu rd dé phdi
hop thuc hién dat (84,7%). S6 CMHS cho rang nha
truong thyc hién binh thuong va chua tot & hai noi
dung 1a: K& hoach XHHGD dugc nha truong thong
qua nhan dugc su dong gop ¥ kién cling nhu duogc su
thdng nhat tir CMHS chiém t6i (37,0%). CMHS va
cong dong duoc tiép nhan tat ca cac thong tin vé ké
hoach cong tic XHHGD béng nhiéu kénh khac nhau
chiém t6i (43,3%).

Tir nhitng s6 liéu trén cho thdy nha trudong co

dau tu trong qua trinh x4y dung ké hoach cong tac
XHHGD, nhung trong cong tac phdi hop giita nha
trudng v6i cac ddi tugng tham gia cong tac XHHGD
ddc biét 1a CMHS con han ché thé hién ¢ muc tidu
va ngi dung lap ké hoach XHHGD chua dugc su
nhét tri clia tit ca cac bén tham gia; CMHS va cong
ddng duoc tiép nhan tat ca cac thong tin vé ké hoach
cong tac XHHGD bang nhiéu kénh khac nhau va nha
truong chua kip thoi diéu chinh ké hoach XHHGD
phil hop véi cac giai doan phat trién khac nhau cua
nha truong. Nhitng han ché nay néu khong som khic
phuc s€ anh huong téi qua trinh quan ly cong tac
XHHGD ¢ truong THCS trong thoi gian toi.

3.3. Thue trang té chirc hoat dong quan ly xa
hoi hoa gido duc ¢ truwong trung hoc co s¢

Nham danh gia viéc quan 1y t6 chirc thuc hién
ké hoach cong tac XHHGD trong truong THCS,
tac gia tién hanh khao sat noi dung thuc hién cong
tac XHHGD truong THCS va to chirc dao tao, bdi
dudng cho luc lugng tham gia cong tac XHHGD
nhu sau:

_Biing 4. Két qui khéo sat CBQL va GV
ve viéc to chirc quan ly cong tac XHHGD 6 truwong THCS

Mirc d§ danh gia
cua CBQL va GV X&
TT Néi dung PTB han‘:g
K, LK X Binh Chuwa .
Rat tot| Tot thuomg | tot
| Truong trién khai ké hoach dén timg can bo, SL 42 64 20 3 312 3
GV, nhan vién trong nha truong % 34,1 492 14.4 23 ’
Phan cong Ban giam hiéu nha trudng quan ly| SL 50 61 17 1
2 |cong tac XHHGD cua don vi theo tung mang 3,24 2
(co s vat chat, chuyén mon, phong trao,...) % | 388 | 473 13,2 0,8
Phan cong cu thé cho timg t6 chirc, cd nhan trong | SL 50 53 22 4
3 | truong chiu trach nhiém tryc tiép viéc thuc hién 3,16 4
cong tac XHHGD % | 38,6 | 4Ll 17,1 3,1
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Xay dung t6t cong tac phdi hop giira nha trudng SL 24 54 39 12
4 |v6i cac doan thé, Ban dai dién CMHS, Hoi 2,70 7
khuyén hoc trong qué trinh thyc hién. % 18,6 41,9 30,2 9,3
Xay dung cu thé cac quy dinh vé cong tac| SL 36 68 21 4
5 | XHHGD ciing nhu quan ly cong tic XHHGD 3,05 6
trong nha truong. % 29,5 50,8 15,9 3,8
Chuén bi moi diéu kién can thiét v& kinh phi, thoi| SL | 40 62 24 3
6 . . 2 i A1 A 3,09 5
gian, con nguoi,... dé thuc hién tot ké hoach.
% 31,0 48,1 18,6 2,3
;| Nha truong tién hanh so, tong két danh gié rat SL | 30 | 45 36 18 o1 | s
kinh nghiém trong to chirc thuc hién % 233 34.9 27.9 14.0 ’
3 Thuc hién tot cong tac cong khai va bao co SL 65 33 10 1 341 |
trong thu chi ding quy dinh % 50.8 409 83 0.0 ?
Bang 5. Két qua khao sat CBQL va GV vé viéc té chirc dao tao, boi dudng
cho lyc lwgng tham gia cong taic XHHGD ¢ trwong THCS
Mirc d§ danh gia cia CMHS i
At Xep
TT Noi dung L, i N bTB
Réttde| Tét | Binh | Chua hang
thuwong | tot
Nha trudng nhan thire dwoc tim quan trong cua| SL 30 42 37 20
1 | viéc nang cao nang lyc cho lyc lugng tham gia 2,66 2
cong tac XHHGD % | 233 | 32,6 | 28,7 | 155
Nha trudng xac dinh duoc rd nhu ciu can nang | SL 45 67 15 2
2 |cao nang lyc cua lyc lugng tham gia cong tac 3,2 1
XHHGD % 34,9 51,9 11,6 1,6
Nha truong t6 chirc tap hudn nang cao nang luc| SL 30 39 37 23
3 |pht hop voi nhu cau cua lyc lugng tham gia 2,59 4
cong tac XHHGD % | 233 | 302 | 28,7 | 17,8
Nha truong c6 phdi hop véi cac bén lién quan| SL 20 33 43 33
4 | khac nhau dé mo céc 16p tap huan nang cao nang 2,31 5
Ic cho lyc lwong tham gia cong taic XHHGD | % | 105 | 25,6 | 333 | 2506
5 Nang luc tham gia cong tic XHHGD cua cac SL 26 50 35 18 265 3
lyc lugng ngay cang dugc nang cao o, 20,2 38.6 27.1 14,0 ’

Két qua Bang 4 ¢6 DTB thu duoc tir (2,67) d&én
(3,41) so v6i thang do danh gid thi cac két qua nay &
mirc 3, mirc “t6t”; Bang 5 ciing c6 PTB cac y kién
danh gia cia CBQL, GV tir (2,31) dén (3,20), so v6i
thang do danh gia 4 muc thi két qua nay chu yéu ¢
mirc 3, mirc “tot”, riéng ndi dung “Nha truong c6 phdi
hop véi cac bén lién quan khic nhau dé mé cac 16p

tap huan nang cao ning luc cho lyc luong tham gia
cong tac XHHGD” chi ¢ muc 2, mure “Binh thuong”,
diéu nay cho thy viéc phdi hop dé tap huan nang cao
nang lyc cho lyc lugng tham gia cong tac XHHGD
& cac truong THCS con han ché. Bang 4 va Bang 5
cho thdy ty 18 cac ndi dung dugc danh gia rat tot va
t6t kha cao: Truong trién khai ké hoach dén ting
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can bg, GV, nhan vién trong nha truong thi CBQL
va GV déu dat (83,3%). Phan cong timg thanh vién
trong Ban Gidm hi¢u nha truong quan ly cong tac
XHHGD ctia don vi theo timg mang (co s vat chit,
chuyén moén, phong trao ,...) CBQL, GV c6 (86,1%)
danh gia & mirc “Rat tot” va mirc “T6t”; Phan cong cu
thé cho tirng to chirc, ca nhan trong trudng chiu trach
nhiém truc tiép viéc thyc hién cong tac XHHGD la
CBQL, GV danh gia & mic “RAt tot” va mirc “THt”
6 (79,7%). Xay dung cu thé va ban hanh cic quy
dinh vé cong tac XHHGD ciing nhu quan 1y cong téc
XHHGD trong nha truong thi CBQL, GV déanh gia ¢
mirc “RAt t5t” va murc “Tt” (84,5%). Chudn bi moi
diéu kién can thiét vé kinh phi, thoi gian, con nguoi
dé thyc hién t6t ké hoach CBQL GV danh gia ¢ mirc
“Rat tot” va mirc “THt” (78,5%). Nha trudng tién
hanh so, tong két danh gia rat kinh nghiém trong t6
chure thyc hién CBQL, GV danh gia & murc “Rat tt”
va mirc “Tt” (56,95%). Bdi véi to chire dio tao, boi
dudng cho lyc lugng tham gia cong tac XHHGD cac
n6i dung ma CBQL, GV cho 1a rat t6t va t6t nhu: Nha
truong xac dinh dugc rd nhu cau nang cao ning luc
cua lyc lugng tham gia cong tac XHHGD, CBQL, GV
danh gid & mirc “Rat t6t” va mirc “T6t” 1a (92,9%).
Nha truong nhan thirc duoc tAm quan trong cua viéc

nang cao nang luc cho luc lugng tham gia cong tac
XHHGD ma CBQL, GV danh gia & muc “Rét tot”
va muc “Tét” (56,95%).

Bén canh do, nhidu v kién cho la mot ) ndi dung
nha truong thye hién binh thuong tham chi chua dugc
t6t: Xay dung tt cong tac phdi hop giira trudng, cac
doan thé, Ban dai dién CMHS, Hoi khuyén hoc trong
qué trinh thue hién CBQL, GV danh gia & muic “Rat
t6t” va murc “Tot” (41,75%). Nha truong tién hanh so,
téng két danh gia rat kinh nghiém trong t6 chuc thuc
hién CBQL, GV danh gia ¢ mirc “Rat tot” va mirc
“Tét” (43,05%). Xay dung tot cong tac phdi hop giita
nha truong véi cac doan thé, Ban dai dién CMHS,
Hoi khuyén hoc trong qua trinh thyc hién CBQL, GV
danh gia & mirc “Rat tot” va muc “Tot” 1a (24,15%).

Nha truong tién hanh trién khai t6 chirc tap
huén nang cao nang lyc pht hop véi nhu cu cta luc
lugng tham gia cong tac XHHGD ma CBQL, GV
danh gia 6 mirc “Binh thudng” va mac “Chua tot”
14 (50,7%). Nha truong c6 phdi hop véi cac bén lién
quan khac nhau (cac co quan/td chirc, doanh nghiép,
ca nhén, chinh quyén, CMHS,... & m¢ céac 16p tap
huén nang cao nang luc cho luc lugng tham gia cong
tac XHHGD ma CBQL, GV danh gia ¢ mac “Binh
thudong” va mirc “Chua tot” 13 (58,35%).

Bang 6. Két qua khao sat CMHS veé to chirc quan 1y cong tic XHHGD ¢ truomg THCS

Mirc d§ danh gia
cia CBQL va GV Xé
TT Néi dung PTB han‘;
£, K £ Binh | Chuwa .
Rattot| Tot thuong it
Nha truong da mo rong cac hinh thire va strdung | SL 53 77 17 3
cac phuong phap huy dong khac nhau dé thu hiit
1 duoe done dio CMHS th o hia 3,20 4
ugc dong dao 7 t am gia vao sy nghiép | o, 353 513 113 2.0
phat trién gido duc cua nha truong
Nha truong xay duyng moi truong huy dong SL 45 56 34 15
2 | XHHGD van hoéa, hop tac dé khuyén khich su 2,87 7
tham gia cong tic XHHGD dong dao citaCMHS| % | 20,0 | 37,3 | 22,7 10,0
Nha truong ludén cong khai ro rang cac chu| SL 78 55 13 4
3 trwong, chinh sach, ndi dung can huy dong trudec, 338 )
tiong va sau ting nim hoc cta nha truong cho % 52,0 36,7 8.7 27 ’
tat ca CMHS duoc biét
Nha truong phdi hop t6t véi CMHS thong qua| SL 35 52 43 20
4 | cac kénh giao ti€p hai chicu trong qua trinh thuc 2,68 8
hién coéng tac XHHGD % 23,3 34,7 28,7 13,3
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Nha truong thuong xuyén quan tdm nim bat| SL 60 60 25 5

5 |nhiing tdm tu, nguyén vong, nhu cau ciing nhu 3,17 5
diéu kién ctia hoc sinh % | 40,0 | 433 | 133 | 33
Nha trudong chu dong, tich cyc thu hat dugc| SL 60 69 17 4

6 | CMHS va cong dong quan tam va tham gia vao 3,23 3
cac hoat dong cia nha truong % 40,0 46,0 11,3 2,7
Nha truong quan 1y va st dung hi¢u qua cac| SL 82 50 15 3

7 | nguodn lyc huy dong phuc vu cho cong tac bo 3,41 1
sung co s& vat chat, co cong khai cu thé % 54,7 | 33,3 10,0 2,0
Cha me hoc sinh dwgc tham gia vao 16p tap huan | SL 25 65 32 28
nang cao nang luc tham gia cong tac XHHGD

8 do nha true héi h i cde ben lie 2,58 9

o nha tmo?g phoi hop voi cée bén lién quan| o, 16,7 433 213 18,6

khéc nhau t6 chuc

9 Nang lyc tham gia cong tac XHHGD cua CMHS SL 41 80 25 4 305 6
ngay cang dugc nang cao o 273 533 16,6 2.7 ’

Qua Bang 6 cho thiy d6i v6i viéc thuc hién cong
tac XHHGD ¢ truong THCS thi CMHS cho riang nha
truong da lam rat tot va tot cac ndi dung nhu: Nha
truong dd mad rong cac hinh thie thuc hién cong tac
XHHGD, str dung cac phuong phap huy dong khac
nhau dé thu hiit dugc dong ddo CMHS tham gia vao
su nghiép phat trién gido duc cta nha trudong dat
88,0%. Nha truong ludn cong khai 10 rang céc chu
truong, chinh sach cta nha truong, noi dung can huy
dong trudc, trong va sau tirng nam hoc cho tit ca
CMHS dugc biét dat (88,7%). Nha trudong thuong
xuyén quan tim nim bat nhiing tdm tu, nguyén
vong, nhu cu cling nhu diéu kién cua hoc sinh dat
(73,3%). Nha truong chu dong, tich cuc thu hut dugc
CMHS va cong dong quan tim va tham gia vao cac
hoat dong ctia nha truong dat (86,0%). Nha truong
quan 1y va st dung hiéu qua cac ngudn luc huy dong
phuc vu cho viéc bd sung co so vat chét, thiét bi va
6 cong khai cu thé dat (88,0%). Ning lyc tham gia
cong tac XHHGD cua CMHS ngay cang dugc nang
cao dat (80,6%).

Tuy nhién, con nhiéu CMHS cho ring con
mot s6 ndi dung nha trudng thuc hién con binh
thuong va chua tot nhu: Nha truong xay dung
moi truong huy dong XHHGD van hoda, hop tac
dé khuyén khich sy tham gia cong tic XHHGD
dong dao ctia CMHS (32,7%). Nha truong phdi

hop tét véi CMHS théng qua cac kénh giao tiép hai
chiéu trong qua trinh thyc hién cong tac XHHGD
ti (42%). CMHS dugc tham gia vao 16p tap huan
nang cao nang luc tham gia cong tac XHHGD do
nha truong phdi hop vai cac bén lién quan khéc
nhau t6 chirc t&i (39,9%).

Tir két qua phan tich 6 Bang 4, Bang 5 va Bang
6 cho thdy qué trinh thuc hién cong tic XHHGD
truong THCS va td chirc dao tao, bdi dudng cho
luc lugng tham gia cong tic XHHGD thi cong tac
phdi hop giita nha truong véi cac bén lién quan
cling nhu cong tac tap huan bdi dudng nang cao
nang luc cho lyc lwong tham gia cong tac XHHGD
con chua dat. Trong d6 ndi dung nha trudong xay
dung moi treong huy dong XHHGD van hoa, hop
tac dé khuyén khich sy tham gia cong tic XHHGD
dong dao cia CMHS 1a mét trong nhiing yéu ciu
can thiét nham nang cao hiéu qua cong tic XHHGD
cling nhu tao niém tin cia CMHS va cong dong
vao nha truong, 1am gia ting sy gin két gitra nha
truong voi CMHS va xa hoi, déng thoi tao cho moi
ngudi niém dbi voi nha trudng, tir d6 cha dong va
luén sin sang tham gia cac hoat dong véi tinh than
trach nhiém cao cung nhau xay dung nha truong
virng manh va phat trién. Vi vay trén ddy 1a nhirng
van dé nha truong cAn xem xét va nhin nhan lai dé
khic phuc trong thoi gian toi.
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3.4. Thue trang chi dao hoat dong quén ly xa
hoi hoa gido duc & truong trung hoc co sé¢

Bang 7. Két qua khao sat CBQL va GV
vé chi dao cong tac quan ly XHHGD 6 trwong THCS

Mirc d§ danh gia
B cia CBQL va GV Xép
TT Noi dung bTB hang
K, K X Binh Chua °
Rattot| Tot thuimg bt
Nha truong c6 thanh 1ap Ban chi dao cong tac SL 33 76 14 4
! XHHGD 31 3
% 27,1 58,9 10,9 3,1
Quy trinh va phuong phap kiém tra, giam sat SL 42 66 19 2
2| qué trinh thyc hién ké hoach phi h 5 2
au e e Ach U OP % | 336 | 512 | 147 | 16
Nha truong co tro giap doi ngli CBQL, GV,| SL 23 48 37 21
3 CMHS va thanh vién cong dong nang cao nang 257 5
h'rc‘ qua‘n ly hoat dong tham gia XHHGD cua o 17.8 372 28.7 16.3
nha truong
Nha trudng c6 hd tro, giup d& thao g& nhitng| SL 63 57 9 0
4 | kho khin vuéng mic trong qua trinh thuc hién 3,41 1
ké hoach % | 48,8 | 442 | 70 0,0
Nha truong c6 dong vién, khuyén khich kip| SL 20 62 27 20
5 |thoi cac to chire, ca nhan nham dat duoc ké 2,64 4
hoach dé ra % | 155 | 481 | 209 | 155

Qua két qua khao sat & Bang 7 cho thay CBQL,
GV danh gia rat tét va tot cac nodi dung 1a: Nha
truong co thanh lap Ban chi dao cong tac XHHGD
dugc CBQL, GV danh gia & mirc “Rat t6t” va mirc
“Tot” 14 (87,35%). Quy trinh va phuong phap kiém
tra, giam sat qua trinh thuc hién ké hoach phu hop
CBQL, GV danh gia & muc “Rat tot” va mic “THt”
12 (81%). Nha truong co6 hd trg, gitip d& thao gd
nhitng kho khin vudng mic trong qua trinh thuc
hién ké hoach CBQL, GV danh gia ¢ mirc “RAt tt”
va muc “Tot” (96,25%).

Noi dung ma CBQL, GV danh gia 1a binh
thuong va chua tot 1a: Nha truong c6 trg gitip doi ngii
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CBQL, GV, CMHS va thanh vién cong dong nang
cao nang luc quan ly hoat dong tham gia XHHGD
ctia nha truong CBQL, GV danh gia & muc “Rat tot”
va muc “T6t” 1 (44,7%) va nha trudng c6 dong vién,
khuyén khich kip thoi cac t6 chirc, ca nhan nham dat
dugc ké hoach dé ra CBQL, GV danh gia ¢ mirc “Rat
t6t” va muc “Tot” (35%).

Nhu vdy, mot sé ndi dung chi dao thuc hién
XHHGD ¢ cac truong THCS da duoc thue hién kha
hi€u qua, tuy nhién ¢ mot s6 noi dung chua dat hi¢u
qua cao, can co su chi dao sat sao hon cta cic ban
giam hiéu cac truong.
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Bing 8. Két qua khao sat CMHS vé chi dao cong tiac quan Iy XHHGD & trwong THCS

Mirc d§ danh gia
cia CBQL va GV X6
TT Néi dung PTB han‘:g
A, K £ Binh | Chwa :
Rat tot| Tot thudng | tbt
Ban Dai dién CMHS c6 tham gia Ban chi dao SL 46 81 19 4
! cong tac XHHGD 3,13 !
ong fac % | 30,7 | 540 | 127 | 27
Nha truong c6 nhiéu hinh thte thu hit, 16i cudn | SL 35 71 34 10
2 | dugc CMHS va cong dong vao cac hoat dong 2,87 3
nha truong % 23,3 47,3 22,7 6,7
Nha trudong thuong xuyén trao doi cac thong SL 33 37 4l 17
3 |tin vé cac hoat dong gido duc cta nha truong 2,73 4
voi CMHS % 23,3 38,0 27,3 11,3
Nha truong tao diéu kién thuan loi cho CMHS| SL 28 53 37 32
4 va cong dong dugc dam bao quyen tu do va sang 751 5
tao tr(?ng cac hoz%t d(.)r}g tham gia XHHGD theo o 18.6 353 247 213
quy dinh cua phap luat
Céc lyc lwong phéi hop cung nha trudng hd trg, | SL 40 69 30 11
5 |gitp @06 thao g& nhirng khé khan vudng mac 2,92 2
trong qua trinh thyc hién ké hoach XHHGD %, 26,7 46,0 20,0 7.3

Két qua Bang 8 cho thay céc gia tri trung binh
¥ kién danh gia cia CMHS vé chi dao cong tac
quan Iy XHHGD ¢ truong THCS ¢6 tir (2,51) dén
(3,13), cac két qua nay so véi thang do danh gia
4 muac d6 thi chu yéu & muc 3, mirc “Tot”. Trong
d6 nhitng ndi dung ma CMHS danh gia rat tot va
tot 1a: Ban DPai dién CMHS ¢6 tham gia Ban chi
dao cong tac XHHGD (84,7%). Nha truong c6
nhiéu hinh thirc thu hut, 16i cuén dwoc CMHS va
cong dong vao cac hoat dong nha trudong (70,6%).
Phéi hop cling nha trudng hd tro, giup dd thao g&
nhirng kho khin vuéng miéc trong qué trinh thyc
hién ké hoach XHHGD la (72,7%). Tuy nhién van
con nhitng ngi dung ma CMHS cho la binh thuong
va chua tét 1a: Nha trudong thudng xuyén trao ddi
cac thong tin vé cac hoat dong gido duc cia nha
truong véi CMHS chiém 38,6%. Nha truong tao
diéu kién thuan lgi cho CMHS va cong déng duoc
dam bao quyén ty do va sang tao trong cac hoat
dong tham gia XHHGD theo quy dinh cua phap

luat 46,0%. Theo y kién CMHS thi nha trudng chi
thong bao mot chiéu vé cac hoat dong giao duc
ctia nha truong va két qua hoc tip cua hoc sinh
qua bang thong tin nha truong, chua xay dung
dugc hé thong giao tiép thong tin hai chiéu theo
cac kénh khéac nhau. Chinh vi vdy, CMHS va cdng
ddng chua nim bat day du cac thong tin vé cong
tac XHHGD. bé cong tac XHHGD dat hi¢u qua
cao, thi nha trudng cin xay dung hé thong thong
tin hai chiéu, nha trudng cung cép thong tin va
CMHS va cong ddng co co hoi trao ddi, gop ¥,
thao luan giai quyét nhitng vn dé con khic méc.
Diéu nay sé& giup nha truong véi CMHS va cong
ddng co su phdi hop thém chit ché, ciing nhu xay
dung duogc niém tin, mbi quan hé lam vi¢c va hon
hét 1a gitp giai quyét cac van dé trong qua trinh
thyc hién cong viéce. Diéu nay la rat can thiét cho
nha truong trong vi¢c huy dong sy tham gia cua
CMHS va cong dong trong cong tac XHHGD ciia
truong THCS.
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3.5. Thuc trang kiém tra hoat dong xi hoi
hoéa gido duc & truomg trung hoc co sé

 Bing9. Két qua khéo sat CBQL, GV
ve kiem tra, danh gia cong tac XHHGD 6 trowong THCS

Mirc d§ danh gia
B cia CBQL va GV Xép
TT Noi dung DbTB hang
A, oA £ Binh | Chwa :
Rat tot| Tot thuomg |  tbt
Nha truong xay dung muc tiéu, tiéu chi va huéng | SL 41 65 20 3
1 | dan kiém tra, danh gia phu hop véi muc tiéu va 3,12 2
ndi dung cua ké hoach cong tac XHHGD % 31,8 48,1 16,3 3,9
SL 27 56 26 20
2 | Qua trinh danh gia cong bang va coi mo 2,70 7
% 20,9 43,4 20,2 15,5
SL 44 61 18 6
Noi dung danh gia dugc giai thich rd rang cho
3 Iuc luong tham gia cong tac XHHGD 3,11 3
e JONE Tt gla cong % | 34,1 | 472 | 140 | 47
3 . . . i SL 23 53 38 15
4 Tan suat danh gia phu hop theo ké hoach kiém 5 65 3
tra dau nam, gilta nam va cuodi nam % 17.8 411 295 116
) oL SL 41 65 18 5
5 Qua trinh danh gia c6 sy tham gia day du cua 3.10 4
luc lugng tham gia cong taic XHHGD ’
% 31,8 50,4 14,0 3,9
. . .| SL 42 59 22 6
6 Thong tin danh gia da phan anh chinh xac ket 3.06 5
qua cua ké hoach cong tic XHHGD i
% 32,6 45,7 17,1 4,7
Nha truong thue hién cong khai két qua danh gia | s 25 356 32 16
7 bang nhi€u hinh thtc tao co hdi thuén loi cho 270 6
luc Iugng tham gia cong tic XHHGD nhéan xét| | ’
hodc khiéu nai vé qué trinh va két qua dénh gia,| ° | 14 | 434 | 248 | 124
Nha truong thuong xuyén xem xét hé thongdanh | SL 57 46 15 11
8 | gia dé diéu chinh, bo sung, 1am can cir xay dung 3,15 1
ké hoach cong tac XHHGD moi %, 442 35,7 11,6 8.5

Tir két qua thé hién & Bang 9 thi CBQL va GV
danh gia cac ndi dung rat tot va tét: Nha truong co
kiém tra, danh gi4 (muc tiéu, tiéu chi va hudéng dan)
phtt hop v6i muc tiéu va ndi dung ctia ké hoach cong
tac XHHGD ma CBQL, GV danh gia ¢ mirc “Rat
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t6t” va mirc “Tot” 1a (84,85%). Noi dung danh gia
duoc giai thich ro rang cho luc lugng tham gia cong
tac XHHGD ma CBQL, GV danh gia & murc “Rét
t6t” va mirc “Tot” 1a (90%). Qua trinh dénh gia c6
su tham gia dy du cta lyc lwong tham gia cong tac
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XHHGD dugc CBQL, GV danh gia ¢ mirc “Rat tot”
va mirc “Tot” 12 14 (84,45%). Thong tin danh gia da
phan anh chinh xac két qua ciia ké hoach cong tac
XHHGD thi CBQL, GV danh gia ¢ mirc “Rat tot”
vamuc “T6t” 14 (78,05%). Nha trudng thuong xuyén
xem xét hé thdng danh gia dé diéu chinh, bd sung
va 14 cin ctr xay dung ké hoach cong tic XHHGD
duge CBQL, GV danh gia & mirc “Rat t6t” va mirc
“T6t” 1a (84,05%). Nhitng ndi dung nha trudng thuc

hién danh gia binh thuong va chua tot 13: Qua trinh
danh gia cong bang va cdi mo CBQL, GV danh gia 1a
(38,85%). Tan suat danh gia phu hop theo ké hoach
kiém tra dau nam, gilta ndm va cudi nim CBQL, GV
danh gia l1a (37,5%). Nha truong thuc hién cong khai
két qua danh gia bang nhiéu hinh thirc tao co hoi thuan
lgi cho lyc lugng tham gia cong tac XHHGD nhan
xét hodc khiéu nai vé qué trinh va két qua danh gia
CBQL, GV danh gia 1a 1a (20,4%).

Bang 10. Két qua khao sat phu huynh hoc sinh
vé kiém tra, danh gia cong tac XHHGD & trwong THCS

Mirc d§ danh gia
N cia CBQL va GV Xép
TT Noi dung bTB hang
£, K £ Binh | Chwa .
Rattot| Tot thudng bt
1 Cha mg hoc sinh duoc giai thich rd rang cac ndi SL 33 922 18 > 3.04 )
dung khi tham gia danh gia % 233 613 12,0 42
SL 40 59 33 18
2 |Qua trinh d4nh gi4 cong bang va coi mo 2,81 3
% 27,7 39,3 22,0 12,0
Két qua danh gia dwoc nha truong cong khai dé SL 36 56 40 18
3 | CMHS thuan loi khi nhan xét hogc khiéu nai vé 2,73 4
qua trinh va két qua danh gia % 24,0 37,3 26,7 12,0
, | CMHS céin cir vio cic thong tin dinh gid phoi SL| 70 | 51 ) 20 o a1 | o
hop nha truong thiét 1ap cac chi tiéu hop ly % 467 34.0 13.3 6.0

Két qua Bang 10 cho thiy danh gia cia CMHS
vé viéc kiém tra, danh gia cong tac XHHGD 6 trudng
THCS c¢6 PTB tir (2,73) dn (3,21) cac két qua nay so
v6i thang do 4 mirc thi cht yéu ¢ muc 3, mirc “T6t”.
Cac ndi dung: CMHS dugc tham gia va dugc giai
thich ro rang ndi dung danh gia 1a (84,6%). CMHS
cdn cir vao cac thong tin danh gia phdi hop nha truong
thiét 1ap cac chi tiéu hop 1y 13 (80,7%). Tuy vdy, van
con nhiéu ¥ kién cho 13 nha trudng thuc hién binh
thuong va chua tot nhu: Qué trinh danh gia cong bang
va coi mo ¢6 (34%) danh gia mac “Binh thuong” va
“Chura t6t”. Két qua danh gia dugc nha trudng cong
khai @& CMHS thuén loi khi nhan xét hodc khiéu nai
vé qua trinh ¢6 (38,7%) ¥ kién CMHS dénh gia mirc
“Binh thuong” va “Chua t6t”.

4. Két luan

Tir viée nghién ctru thyc trang da cho thiy buc
tranh toan canh vé thuc trang hoat dong XHHGD
& thanh phd Pong Xoai, tinh Binh Phudc cho thy
cong tac xa hoi hoa gido duc & cac truong THCS dat
duoc nhiéu hiéu qua gop cai thién dugc nhiéu mat cho
cong tac day va hoc dong thoi gitp cho thanh tich,
két qua gido duc tai cac nha truong duoc nang cao.
Cac truong THCS dam bao thyc hién ding cac van
ban chi dao v& cong tac x4 hoi hoa va co ké hoach,
muc tiéu cu thé cling nhu viéc kiém tra giam sat thuc
hién twong ddi ¢6 hiéu qua.

Bén canh nhitng mat l[am duoc thi cong tac
XHHGD tai cac trudng THCS van con nhiéu han
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ché ma han ché 16n nhat ndm & khau kiém tra danh
gid hi€u qua cac cong trinh sau khi thuc hién. Dac
bi¢t 1a viéc xay dung cac tiéu chi danh gia chua
thyc hién tdt. Viéc quan ly hoat ddng XHHGD van
con nhiéu han ché, viéc huy dong XHHGD ¢ cac
truong dién ra chua ddng déu, cac truong khong
mudn van dong XHHGD vi nhiéu Iy do, trong d6
phén lon cho ring viéc XHHGD chua c6 co s&
phap ly khong r6 rang./.
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