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Tém tit

Hién nay, xdy dung truong dat chudn Quoc gia duoc xem nhw muc tiéu quan trong trong phdt trién su
nghiép gido duc va mot trong cdc diéu kién dii dé truong dat chudn qudc gia la dji ngii gido vién clia truong
phdi dat chudn quy dinh. Trén co s& khdo sdt thic trang cdc truong trung hoc phé thong dat chudn quéc
gia ciia tinh Binh Dinh, bai viét dé xudt ndm bién phdp phdt trién dji ngii gido vién, gép phdn ndng cao
chdt luong gido duc phd théng trong giai doan hién nay.

Tir khéa: Chudn quéc gia, trung hoc phd thong, ddi ngii gido vién, phdt trién doi ngi.

1. it van dé

Lic sinh thdi, Chd tich H6 Chi Minh tirng
néi: “Nhiém vu gido duc (GD) rit quan trong va
vé vang, vi néu khdng c6 thiy gido thi khdng c6
GD”. Chinh vi vay, @€ dap tng yéu cau ddi méi
gido duc va dao tao (GD&DPT) trong giai doan
hién nay thi mot trong nhitng nhiém vy, giai phap
quan trong d6 1a phat trién doi ngii nha gido.

C6 thé n6i, GD trung hoc phd thong (THPT)
12 bac hoc nén tdng @€ gitip cho hoc sinh cling
c0, phat trién nhitng k&t qué ctia GD trung hoc
co sd, hoan thién hoc van phd thong, ¢ nhitng
hi€u bi€t vé k§ thuat va huéng nghiép, c6 diéu
kién lya chon huéng phat trién va phat huy ning
luc ¢4 nhén, ti€p tuc hoc dai hoc, cao ding, trung
cap, hoc nghé va di vao cudc song lao dong.

Tuy cic trudng THPT dat chuin qudc gia
déu 1a nhitng trudng hoi di diéu kién vé cac mat
theo quy dinh nhu: t§ chitc nha trudng; can bd
quan ly, gido vién (GV) va nhan vién; chat lugng
GD; vé co s6 vat chat va thi€t bi; thyc hién cong
tac xa hoi1 hoéa GD. Nhung ding trudc nhitng yéu
cAu ngay cang cao vé ngudn nhan lyc cia xa hoi
hién nay, ddi ngii gido vién (DNGV) cia cic
trudng dat chuin qudc gia vin con mdt s6 bat cap,
han ché& vé s& lugng, chat lugng va cd cau.

D& duy tri, giif vitng, nang cao chat lugng GD
clia cac trudng chuin qudc gia, dic biét 1a d€ dap
ting nhu cau xay dyng mot so trudng chit lugng
cao, van dé dit ra cho nganh GD&DPT va céc

9 Khoa Tam ly gido duc - Cong tic xd hoi, Trudng Pai hoc
Quy Nhon.

¢ Hoc vién cao hoc, Khoa Tam 1y gido duc - Cong tac xa
hdi, Trudng Pai hoc Quy Nhon.

trudng THPT dat chuin qudc gia mdt nhiém vu
vO cung quan trong va cip thi€t d6 I1a phai quan
tam ding mitc cdng tic phét tri€én DPNGV, 1am sao
cho PNGV clia mbi trudng déu dudc phat trién
can d6i va toan dién nham thyc hién thing 16i cac
muc tiéu, st ménh ctia nganh GD&PT.

2. Thuc trang phét trién PNGV cac trudng
THPT dat chuin quéc gia ¢ tinh Binh Pinh

Trong nhitng nam qua, nganh GD&DPT tinh
Binh Pinh di dat dugc nhiéu thanh tyu quan
trong, chit lugng GD toan dién c6 su chuyén bién
tich cuc; tinh da dat chudn phd cap GD ti€u hoc
va x6a mil chif vio nim 1998, dat phd cap trung
hoc cd s& vio nam 2004, dat chuén ti€u hoc ding
do tudi vao thang 12/2005.

Trong nam hoc 2013 - 2014, toan tinh c6 50
trudng THPT, vé1 71.472 hoc sinh/1.536 16p,
trung binh ¢6 46,53 hoc sinh/16p. SO trudng THPT
dat chuin quoc gia vao nam 2010 c6 3 trudng; dén
nam 2014 nang 1én thanh 06 truong, datty 1€ 12%
tdng s& trusng THPT trén toan tinh; bao gdm
7.999 hoc sinh, v6i 194 16p; trung binh ¢6 41,23
hoc sinh/I6p (bang 1)

Qua k&t qué khdo sat, PNGV clia c4c trudng
THPT dat chuin qudc gia tinh Binh Pinh hién nay
c6 404 GV; ty 1€ GV/IGp mdi dat 2,08; GV cta
céc trudng hau hét déu thi€u, tir nAm hoc 2011 -
2012 dén nam hoc 2013 - 2014 s& GV con thi€u
1an lugt 12 89 - 84 - 55 GV; bén canh d6, mot s6
trudng ciing c6 tinh trang vira thira, vira thi€u cuc
bo GV § mdt s6 bd mon.

V& trinh @6 chuyén mon: 100% GV c6 trinh
do dat chuin, trong d6 ty 18 GV trén chuin dat
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Bang 1. S§ lugng GV céac truong THPT dat chudn qudc gia, tinh Binh Pinh
ti nidm hoc 2011 - 2012 d&n niam hoc 2013 - 2014

Ten Nim hoc 2011 - 2012 Niim hoc 2012 - 2013 Niim hoc 2013 - 2014
trugng | S0 | SO | Ty1é | Thia/| S§ | SG | Tyle |Thta/| S5 |S6 | Tjle | Thita/
GV | 16p | GV/L6p | Thi€u | GV | 16p | GV/Lép | Thi€u | GV | 16p | GV/Lép | Thi€u
Chuyén
LeQuy |49 [ 25| 1,9 | -29 |50 |27 | 185 | 34 |58 |27 | 214 | -26
Pon
Qudc
Hoc 83 38| 218 | -3 |79 (37| 213 | -4 |75|33| 227
Quy
Nhon
S6'1
Tuy 68 | 38| 1,78 | -17 |66 | 37| 1,78 | -17 | 65 |34 | 191 | -11
Phuéc
So 1
Phil 74 |36 | 2,05 | -13 | 71 | 34| 2,08 6 | 68 |34 20 -8
Cit
So 1
Phi 70 |44 | 1,59 | -15 | 69 |37 | 1,86 | -14 | 67 |34 | 1,97 9
My
Tang oo la6| 20 | -2 [ 72136 20 9 |71 32| 221 -1
Bat Ho
Ig::gg 416 217 | 1,91 | -89 (407 208 | 1,9 | -84 |404 194 | 2,08 | -55
Bang 2. Trinh d chuyén mon, nghiép vu, 1y ludn chinh tri cia PNGV
cac truong THPT dat chuin qudc gia, tinh Binh Dinh nim hoc 2013 - 2014
Trinhd0 | 1. hoc | Ngoaing¥ | Trinh do chinh tri
» _ |chuyén mon
Tong
Tén trudong i Dai Dai Cit
gy |Thac Pai | hoc [Ching | hoc |Ching |nhan, Trung| So¢
si |hoc | tré | chi | tr6 | chi | Cao | ciAp | cap
lén lén cip
ChuyénLé Quy Pon| 58 | 25 | 33 | 5 48 13 39 1 57
Quéc Hoc Quy Nhon| 75 | 26 | 49 | 5 60 9 51 2 | 73
S6 1 Tuy Phudc 65 | 12 | 53 | 4 | 49 9 45 1 | 64
S6 1 Phii Cét 68 | 7 |61 | 6 51 8 42 1 | 67
S6 1 Phit My 67 | 2 | 65 | 4 53 9 50 1 | 66
Ting Bat HS 71 6 | 65 6 60 9 58 1 70
Téng cong 404 | 78 [ 326 | 30 | 321 | 57 | 285 7 | 397
T§ 1& (%) 100 (19,31 80,69 | 7,42 | 79,45 | 14,1 | 70,5 1,73 |98,27
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kha cao (19,31%). S6 GV ¢6 tham nién gidng day
trén 20 nam co ty 1& kha cao (32,67%); tham nién
tlr 11 - 20 nam chi€m ty 1& 21,8%; thAm nién dudi
10 ndm chi€m ty 1& 45,53%; trong d6 thAm nién
dudi 5 nam chi€m 21,03%. Khao st vé ndng luc
day hoc, GD va phit trién nghé nghiép cho thay
da s thdy co gido c6 uy tin va chuyén mon dép
ing yéu cau giang day.

Vé d6 tudi va gidi tinh: do tudi tir 31 - 50 1a
229 GV (56,68%), d6 tudi 51 - 60 1a 90 GV
(22,28%), @6 tudi dudi 3012 85 GV (21,04%); GV
nit ¢6 209/404 (51,73%). S6 liéu nay phan 4nh
tinh ddng bo giita ba dd tudi va cd ciu gidi tinh
phil hgp, day 12 co hoi thuan 10i, diéu kién dé céc
trudng phat huy 16i thé.

Nhin chung, trong nhitng ndm qua, cong tac
phét trién PNGV ctia c4c trudng THPT dat chuin
qudc gia § tinh Binh Pinh dugc quan tAm chi
trong. PNGV khong ngiing dudc ting thém ca vé
s6 lugng va chit lugng. Hau hét thay co gido c6
tinh than rén luyén phadm chat chinh tri, dao dic
16i song; nhiéu GV ¢6 y thiic tu hoc, ty bdi dudng
nang cao trinh dd chuyén mon, nghi€p vu, tin hoc,
ngoai nglt va ng dung cong nghé thong tin vao
cong tac giang day.

Cong tic tuyén chon PNGV dudc thuc hién
theo quy trinh, huéng din clia nganh chifc ning,
da can ct vao k& hoach va nhu cau thuc t€ cla
céc nha trudng va coi trong chat lugng ciia GV
nén k&t qua tuyén dung d4p tng yéu cau di méi
GD. Cong tic phan cong, st dung DPNGV kha phu
hgp véi trinh dd chuyén mon dao tao, nghi€p vu
s pham ctia mdi GV. Cong tac ki€m tra, ddnh gia
dugc t6 chirc thyc hién thudng xuyén va ngay
cang di vao thuc chat hon.

Tuy nhién, cong tac dao tao, bdi dudng GV
van con nhiéu bit cap, chua theo kip yéu ciu d6i
mdi va phat trién GD; ndi dung, hinh thitc boi
dudng chua da dang, hiéu qué con han ché. Bén
canh d6, ¢ trudng té chitc quan 1y phat trién
PNGYV chua thyc sy bam sat k& hoach dé ra, con
tinh trang vira thira, vira thi€u cuc bd GV mot s6
bd mon din dén thi€u vé co ciu. Cong tic kiém
tra, ddnh gia chat lugng chuyén moén GV ¢ lic,
¢6 noi con mang tinh dong vién. Viéc phan cong,
bd tri cong tdc mot s6 trudng hgp chua that sy phi
hop véi niang luc, trinh do, kha ning clia mot s6
GV. Co ché, chinh sich, ddi ngd d6i v6i GV van

con bat cap, chua thuc sy thda dang.

Ban lanh dao cdc trudng chi trong viéc
nghién cttu xay dung k& hoach ddm béo phu hop
v6i dinh huéng phat trién va quy md trudng, 16p
hoc; hon hét 1a cu thé héa thanh nhitng muc tiéu,
bién phéap phit hdp d6i v6i mdi nha trudng trong
tirng giai doan. Xay dyng tap thé doan két, qua
trinh 1anh dao, chi dao, t8 chic thuc hién nhiém
vu ctia nha trudng chit ché, ddong bd. Quan tAm
chii trong viéc phan cong huéng dan va gitp dd
chuyén moén, nghi€p vu cho GV méi dugc céic
truong xem day 12 nhiém vu hang dau, nham tirng
budc xay dung PNGV tré di stc k& thira PNGV
16n tudi, nghi huu, dm bio hoan thanh t6t nhiém
vu clia nganh. Pong thdi coi trong viéc thuc hién
cc ché& do, chinh sach, dii ngd, khen thudng kip
thdi; thudng xuyén chiam lo ddi song vat chat va
tinh thin cho PNGV d€ GV an tAm cong téc, cong
hi€n cho sy nghiép GD.

3.Phat trién PNGYV ciia cac truong THPT
dat chudn quéc gia ¢ tinh Binh Pinh

Trén cd sG phan tich thuc trang cong tac phat
trién PNGV céc trudsng THPT dat chuéin qudc gia
§ tinh Binh Pinh nhim gép phan nang cao chat
lugng GD phd thong trong giai doan hién nay, dic
biét 1a dap Gng yéu cau xay dung mot sd trudng
THPT dat trudng chat lugng cao; ddng thdi dé
khdc phuc nhitng mit han ch€, bt cip trong cong
téc phét trién PNGV céc trusng THPT dat chuén
qudc gia, nganh GD&DPT can tap trung thyc hién
dong bo cac bién phép sau:

3.1. Hoan thién quy hoach va xay dung ké&
hoach phat trién PNGV THPT dip ng yéu
cAu d6i méi GD phé thong hién nay

Pay Ia van dé cot 16i clia cong tac cdn bd,
bdi 1& viéc xay dung, hoan thién quy hoach, k&
hoach phit trién PNGV ngang tAm nhiém vu c6
y nghia gidp cho céc trudng c6 PNGV di vé s6
lugng, ddong bd vé co ciu, chit luong dugc ddm
bdo va ngay cang nang cao.

Trén cd s& nghién cttu dy bdo vé cong tic
phét trién GD ctia dia phuong; lanh dao cac trudng
du béo vé quy md phét tri€n ctia nha trudng, dong
thdi cin ci vao chi tiéu hoc sinh dudc tuyén vao
trudng dé€ lam cd sé khoa hoc cho cong tac lap
quy hoach, xay dung k& hoach phi hgp véi dic
thi cda mdi trudng. Pdnh gid ding thuc trang
DNGV, dy ki€n nhu ciu tuyén dung DPNGV, linh
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dao nha trudng bao cdo v6i S GD&PT dé phoi
hdp cling S& Noi vu c¢6 k& hoach tuyén dung bd
sung hoic diéu chuyén GV nhim khic phuc tinh
trang thira, thi€u cuc bo & mot so trudng hoic t8
chuyén mon.

Khi thyc hién phai tuan tha theo quy hoach
da 1ap, c¢6 thé diéu chinh quy hoach cho phii hop
thuc t&€. Thyc hién cong khai trong cong tic quy
hoach phét trién DPNGV. Khi thyc hién quy hoach
phai chi ¥ co cAu ddm bdo ddng bd, hop 1y vé
do tudi, thAm nién cong tic gidng day, trinh do
chuyén mon nghiép vu va gidi tinh cia PNGV
clia mdi trudng. Mit khic, phai gdn lién cong tac
quy hoach véi cong tac kiém tra, danh gia x&p loai
GV hang nam nhiam phét huy nhitng nhan t6 tich
cuc va kip thdi diéu chinh, khdc phuc nhitng ton
tai, han ch€ trong cong tdc gidng day.

3.2. P6i méi cong tac dao tao, bdi dudng nang
cao trinh do 1y luan chinh tri, dao dic va chuyén
mén, ning luc nghé nghi¢p cho PNGV THPT

Quan tAm thyc hién tot cdng tac dao tao, bdi
dudng 1a mot trong nhitng ndi dung quan trong
nhat clia cong tdc phat trién va ning cao chat
lugng ngudn nhan luc, trong d6 ¢cé6 DPNGV nhim
gitip cho BPNGV néng cao trinh d ly luan chinh
tri, trinh @4 chuyén mon, nang luc gidng day, ning
luc GD; ¢6 thém nhitng ky nang, k§ x4o khi thyuc
hién d6i mdi chuong trinh, d6i mdi phuong phép
day hoc,...

Lanh dao céc trudng xay dung k& hoach dao
tao, bdi dudng theo huéng ddi mdi, khoa hoc, phii
hop véi titng nhém ddi tuong, lta tudi. Pao tao, bdi
dudng nhitng ndi dung cin thiét bang nhiéu hinh
thic. Lwa chon nhitng GV ¢6 khé nang ti€p thu, linh
hoi dudc kién thic, chd ¥ nhitng GV tré, song doi
hdi phai ddm bao ty 1& hop 1y giita cic t& bd mon,
c6 k& hoach phan cong GV khac day thay. Pong
vién, khuyén khich PNGV tu hoc, tir bdi dudng dé
cap nhat kién thitc, khoa hoc cong nghé tién ti€n
nham dap ting yéu cau, nhiém vu giang day.

Nha quén ly khao sat nhu cau bdi dudng dé
xay dung k€& hoach, ndi dung, chuong trinh, tai
liéu, dy tra kinh phi, cd s§ vat chat, thi€t bi phuc
vu cong tac bdi dudng; bo tri thdi gian hdp 1y giita
cong tdc gidng day véSi cdng tdc hoc tip, bdi
dudng. Lya chon cic bdo cdo vién ¢ dd tam va
dt thm d€ gitip GV linh hodi dugc nhitng ki€n thic
mdi, can thi€t phuc vu tot cong tic gidng day.
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3.3. Cai tién va hoan thién ché& d¢, chinh
sach dii ngd nha gido nhiim dong vién, khich
1, tao dong lvc phat trién PNGV THPT

Viéc thyc hién t6t ch& do, chinh sdch dii ngd
d6i v6i nha gido dugc xem nhu 14 don biy va 1a
dong luc giip DPNGV yén tam cong tac, tich cuc
phét huy kh4 ning, ning luc vén ¢é gép phan
nang cao chat lugng GD; do d6 viéc nghién citu
c4i ti€n, hoan thién cac ch€& dd, chinh sach dai ngo
nha gido, nhat 1a nhitng GV tré, ¢6 tai 1a viéc lam
rat c6 y nghia.

Lianh dao cdc trudng can thuc hién diy du
cdc ch& dg, chinh sach d6i v6i GV theo quy dinh
cla nha nudc; ddng thdi thyc hién cong bing
cong tac thi dua, khen thudng, hoat dong phiic
1¢i nhim ddng vién tinh thin lam viéc cia
DNGYV trong nha trudng.

Quan tam xay dung, hoan thién cac ch& do
dai ngd cho BPNGYV ciing nhu chinh sach thu hat
GV gidi, sinh vién 5t nghiép loai gidi, xuat sic vé
cong tic trong dicu kién, kha ning cho phép cia
nha trudng. Thuc hién 8t cac ché dd khuyé&n khich,
hd trg GV dudc cit di dao tao, bdi dudng, tip huin.

Quan tim ddi song tinh thin cho PNGV, tao
st cong biang, minh bach gitta cdng hi€n va hudng
thu, cling nhu tao co hoi thang ti€n cho GV, lam
sao cho mdi GV déu c6 co hoi nhu nhau. Pong
thdi, xay dung Quy ché chi tiéu ndi bo va thong
qua Hoi nghi cong chic nha trudng thdo lun cong
khai, dan chii d€ 1am co s& thuc hién.

3.4. Tuyén chon, bé tri, si dung PNGV
THPT phit hgp véi néing lu'c va s6 truong cong tac

DPay 1a nodi dung c6 tinh quyét dinh, 1a y&u
td quan trong c6 ¥ nghia gitip cho nha trudng c6
DNGV di vé sd lugng, dong bd vé cd ciu, ddm
bdo vé chat lugng va phat huy dugc ning luc
chuyén mon, nghi€p vu.

Trudc hét, nha trudng can xéac dinh nhu cau
tuyén dung GV, du bdo so lugng GV can tuyén
chon. Trén co s§ chi tiéu dugc giao, Hoi dong
tuyén dung GV t& chifc sang loc, nghién citu hd
s0, danh gi4 va Iva chon tng vién phit hgp vé trinh
do6 chuyén mon cin tuyén.

Viéc tuyén chon GV phai dua trén cd s§ quy
hoach, k& hoach phit trién GV ctia nha trudng va
chuiin nghé nghiép. C6 co ché trong dung ngudi
tai, danh gid ding va dong vién BPNGV phat huy
hét ning luc. Khi phan cong, st dung DPNGV
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gidng day phai phlu hgp tam tu nguyén vong va
chuyén mén, nghiép vu cia GV.

3.5. Tang cudng cdng tic kiém tra, danh
gia chuyén mon, nghiép vu cia PNGYV va thuc
hién nghiém tic, cong bing cong tac thi dua,
khen thuéng

Thong qua viéc ting cudng hoat dong ki€m
tra, ddnh gid s€ gitp cho nha quan 1y nim dugc
thong tin vé trinh do, nang luc, nghi€p vu, dao
ditc nghé nghiép cia DPNGV; tir d6 gitip ho kip
thdi diéu chinh, khic phuc han ché& va gitip cho
hiéu trudng dicu chinh viéc b tri, st dung, dé
bat, bd nhiém, dao tao, bodi dudng ddi v6i GV cho
phit hgp. Thuc hién t6t cong tdc thi dua, khen
thudng s€ tic dong PNGYV tich cuc lam viéc hiéu
qué, gép phan cung tap thé su pham nha trudng
nang cao chat lugng GD.

Nha quédn ly phai xay dung thanh cac tiéu
chi cu thé va 1ap k&€ hoach ki€m tra, ddnh gid
thudng xuyén, khoa hoc, hiéu qua vé hoat dong
gidng day, viéc thuc hién quy ché chuyén mon,
cong tdc chu nhiém, cong tdc quan 1y hoc sinh,
t6 chitc gid sinh hoat;... Thuc hién cong bing, dan
chu trong binh xét thi dua, khen thudng.

Linh dao cdc trudng td chic phd bién cic
vidn ban cia Nha nudc, cia nganh va nha trudng
vé& nhiém vu, quyén han clia ngudi ki€m tra va
doi tugng dude ki€m tra thong qua céc cudc hop
co quan, hop td chuyén mon d€ GV tim hiéu,
g6p ¥ va thong sudt.

4. K&t luan

GV la nhan t6 quy&t dinh chat lugng GD nén
phéi dic biét quan tAm phat trién DPNGV didm bio
can ddi, toan dién dé xing tAm v6i yéu cau ngay
cang cao clia xa hoi ddi v6i GD&DPT, xem day 1a
mot nhi€ém vu trong tdm trong giai doan hién nay.

T k€t qua nghién cttu 1y luan va khao sat
thuc t&, phan tich d4dnh gia thuc trang cac trudng
THPT dat chuéin qudc gia clia tinh Binh Pinh mot
cach khéch quan, chiing toi dé xuét cac bién phép
phét trién DPNGV gép phin gitip cho mdi truding
c6 dugc DPNGV dép trng thuc hién t6t hon nhiém
vu, s ménh ctia nha trudng.

Trong cic bién phdp chiing tdi d& xuit, mdi
bién phap c¢6 ¥ nghia, ndi dung va céch t6 chic
thuc hi€én khic nhau; song gitta cac bién phap c6
mdi quan hé bién chirng véi nhau, chi phdi va tac
dong 1an nhau. Do d6, phéi thyc hién mot cach
ddng bd cac bién phap trén cd sd xay dung k&
hoach khoa hoc, hiéu qud thi mdi phat trién
PNGV ddm bao vé so lugng, dong bd vé cd ciu
va chét lugng ngay cang nang cao d€ dat dudc
nhitng yéu cdu, nhiém vu phit trién GD&DT
truGe nhitng cd hoi va thach thiic mdi cia thdi dai,
cling nhu chii truong d6i méi cin ban, toan dién
GD&PT, dap ttng yéu cau cong nghiép héa - hién
dai héa trong diéu kién kinh t€& thi trudng dinh
huéng xa hoi chli nghia va hoi nhap quoc t€./.
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Summary

Striving for the tittle of “National Standardized School” is cosidered as a vital goal in education
development and one of the requirements for this attainment is the school’s standardized teaching staff.
Basing on the results of the study of the standardized high schools in Binh Dinh province, the article aims
to propose 5 solutions to developing the teaching staff contributing towards enhancing the high school
training quality in the current circumstances.
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