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Tém tit
Phdt trién dji ngii gido vién la mot trong nhitng thanh 6 quan trong giit vai tro dong lic phdt trién
ctia moi loai hinh nha truong, song thiic trang doi ngii gido vién Truong Cao ding nghé Tién Giang boc 16
bdt cap vé co cdu giita cdc nganh nghé, vita thiéu vita thita cuc b, chua dong bo vé chuyén mon. Bai viét
dé xudt mot s gidi phdp phdt trién doi ngii gido vién nhdm gop phan hién thic héa Chién lugc phdt trién

Day nghé giai doan 2011-2020 & nudc ta.

Tir khéa: Péi ngii gido vién, gidi phdp phdt trién, k& hoach chién lugc, truong cao ddng nghé.

1. Pat van dé

Tién Giang 12 mdt tinh thuéc Pong bing
song Cttu Long (DPBSCL), nim trdi doc trén bo
bdc song Tién vdi chiu dai trén 120 km, c6 vi
trf thuan 1di cho giao thuong va phat trién kinh t&
vi vira 1a ctta ngd gifta viing kinh t€ trong di€m
phia Nam va ving PBSCL, vira 1a ctra ngd huéng
ra bién Pong ndi két cac tinh ven song Tién vdi
cdc quoc gia ti€u ving séng Mé Kong, Tién
Giang con nim trén truc hanh lang kinh t& do thi
qudc gia vé dudng bd, dudng thliy va tuong lai
c6 ci dudng sit.

Nhan thifc vai tro dia ly kinh t€ vung, t
nhitng nim cudi thé ky XX, Tién Giang da trién
khai nhiéu bién phap khic phuc han ch& vé quy
md, loai hinh, phuong thitc ddo tao, phat trién
ngudn nhan lyc phuc vu kip thdi yéu cau chuyén
ddi co cAu nén kinh t€&, co cAu nganh nghé tai dia
phuong theo dinh huéng cong nghiép hdéa (CNH),
hién dai héa (HPH); tir d6 mdt sd co s dao tao
dugc thanh 1ap, mot sd khic dugc nang cip md
rong quy md dao tao va Trudng Cao ddng nghé
(CPN) Tién Giang ra d5i 12 mdt minh ching.
Chifc ning, nhiém vu cla trudng la dao tao ngudn
nhan lyc ¢6 trinh @ CDN va thdp hon; nghién
cttu, tng dung k¥ thuat - cong nghé phuc vu nhu
cAu phat trién kinh t& - xa hodi (KT-XH) ctia Tién
Giang va vung lan can.

Trudng CDN Tién Giang duge Bo Lao dong -
Thuong binh va Xa hoi thanh 1ap theo Quyét dinh

® Hoc vién cao hoc, SG Lao dong - Thuong binh va Xa hoi
Tién Giang.
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s6 799/QD-LDTBXH ngay 28/6/2010 trén cd s&
nang cip tif trudng Trung c&p nghé (TCN) ma tién
than clia n6 1a trudng Day nghé, thanh 1ap nim
2002. Ngay tir budi dau trudng Day nghé ra ddi,
st m&€nh nha trudng l1a dao tao nhan luc dap ung
yéu ciu ddy manh CNH, HPH nong nghiép va
phit trién nong thon méi tinh Tién Giang; trach
nhiém x4 hoi ctia nha trudng 1a kié€n tao diéu kién,
cd hoi d€ moi cu dan trong cong ddng, dic biét
v6i nhitng ngudi trong d6 tudi lao dong ti€p cin
hoc nghé d€ 1ap nghiép, 1ap than trong xa hoi
cong nghiép; su phat trién nha trudng cé y nghia
nhan vin siu sic gép phan thyc hién muc tiéu
nang cao dan tri, phat trién ngudn nhan lyc, bdi
dudng nhén tai va ti€n t6i xay dung xa hoi hoc
tap, x4 hoi nghé nghiép.

Tuy nhién, vai ndm hoc gan day, qud
trinhhoat dong dao tao nghé ciia trudng chua phat
huy ddng bd cic ngudn luc va tiém ning von co;
truy tim nguyén nhan tdc gid bai vi€t nhan thic
su han ch€ trong cong tic xay dung, phat trién
doi ngii gido vien (DNGV), doi tugng giif vai tro
quyé&t dinh chit lugng gido duc - dao tao va la mot
trong nhitng thanh t& quan trong giit vai trd dong
Iuc phét tri€n sy nghiép clia nha trudng. Trén co
s§ khao sat thuc trang xay dung DPNGV gin véi
muc tiéu phat trién cla trudng, bai viét dé xuat
“Mot s gidi phdp phdt trién DNGV Truong CDN
Tién Giang trong giai doan hién nay” .

2. Khdi qudt hoat dong dao tao cua
Trudng CPN Tién Giang qua cic thoi ky

2.1. Quy mé dao tao qua cac nam hoc
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Bang 1. Quy mo dao tao qua cic nim hoc

Nam hoc Nam hoc Nam hoc Nam hoc
Trinh d§ dao tao 2002-2003 2004-2005 2009-2010 2012-2013
S6 16p | S6 HS |S6 16p|S6 HS | SO 16p |S6 HS| S6 16p | S6 HS

Cao ding nghé 16 501 19 632
Trung cip nghé 42 | 1521 | 38 1296
Cong nhan k¥ thudt 24 802 29 | 1044
So cap nghé 03 61 03 41
Day nghé thudng xuyén 05 40 09 77 07 131 32 202
Tong cong 29 842 38 | 1121 68 2214 92 2171

2.2. Qua trinh phat trién PNGV qua titng
thoi ky

Giai doan truong Day nghé (2002-2006): Tit
2002 d&n 2006 t& chitc bd may nha trudng hoan
thién dan va di vao hoat dong, d€ dip tng yéu
ciu hoat dong, nha trudng md rong tuyén dung
Iuc luong gidng day va da tuyén dugc 65 cén bo,
gido vién (trinh d6 cao déng chi€m ty 1& 70%,
trinh do dai hoc 30%) trinh d sau dai hoc chua
c6; giai doan nay nha trudng chi trong bdi dudng
k§ ning nghé va nghiép vu su pham cho tat ca
GV (100% GV dudc tap huin). Téng s6 GV co
hitu la 52.

Giai doan truong Trung cdp nghé (2006-
2009): Tt 2006 dén 2009 nha trudng ti€p tuc
tuyén dung 15 GV d€ dap ing yéu ciu nang cip
1én trung cip nghé. Téng s6 GV co hitu 12 68,
trong d6 trinh do thac si 3 ngudi (4.48%), dai hoc
50 ngudi; cao ddng va trung cap 15 ngudi. Giai
doan nay c¢6 7 GV hoc cao hoc, 14 GV hoan chinh
chuong trinh dai hoc. Nhim nang cao chat lugng

dao tao nghé, nha trudng ti€p tuc diy manh cong
tdc tap huéin, bdi dudng chuyén modn va nghiép
vu cho PNGV.Vé ki ning nghé, di c6 75 luogt
GV tham du cdc khéa ngén han bdi dudng chuyén
mon k§ thuat va huan luyén k¥ ning nghé. Vé
nang luc su pham, c6 105 lugt GV dugc bdi dudng
nghiép vu su pham cd ban va ning cao.

Giai doan truong CDN dén nay (ti 2010):
Nhan thdc trdch nhiém dao tao nhan luc chat
lugng cao cho dia phuong va vung lan cin, nha
trudng ti€p tuc tuyén dung 22 GV, trong s& nay
c6 ngudi dat chuin trinh d6 dai hoc, sau dai hoc
va qua thuc tién cong tic. P&n nay, nha trudng
¢6 97 GV (trong d6: 01 tién si, 14 thac si, 16 dang
hoc cao hoc, 63 dai hoc, 03 cao ding, trung cip).
T nim 2010 dé€n nay c¢6 103 lugt GV tham dy
cdc khéa ngin han bdi dudng chuyén mon k§
thuat va huan luyén k§ ning nghé va bdi dudng
nghi€p vu su pham, hon 80 ngudi hoc tap ly luan
chinh tri, ngoai ngf, tin hoc. (bang 2, biéu dd 1).

Bang 2. Qu4 trinh phat trién PNGV qua cédc thoi ky

PNGV Tong s
. _ | Thacsi, _ (zlao Téng cong
. Ti€n si bai hoc dang,
Thoi ky cao hoc »
Trung cap
Trudng Day nghé (2002-2006) 00 00 16 36 52
Trung cap nghé (2006- 2009) 00 10 50 15 75
Trudng CDN tur 2010 01 30 63 03 97
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Bi€u db 1. Qua trinh phat trién PNGV Truong CPN Tién Giang qua céac thoi ky
2.3. Quy mé nganh nghé va hinh thifc ddo tao qua ciac nim hoc
Bang 3. Nganh nghé va hinh thic dao tao qua cic nim hoc

S6 nghé dao tao
Trinh d¢ dao tao Nim hoc Niam hoc Nim hoc Niam hoc
2002-2006 | 2006-2009 | 2009-2010 2012-2013

Lién thong CDN lén Pai hoc 3
Cao ding nghé 5 11
Lién thong Trung cip nghé 1én CDN 4
Trung cAp nghé 12 12 10
Lién thong Cong nhan ky thuét lén 7
Trung cAp nghé
Cong nhan ky thuit 12
Do tao sd cAp nghé: véi 9 nghé dao tao trong d6 c6 02 nghé hoc vién theo hoc nhi¢u nhu sita
chita M6 t6 — xe mdy; Pién cong nghiép.
Pao tao ngin han v6i 39 modul dao tao trong d6 c¢6 02 nghé hoc vién theo hoc nhiéu nhu cit
téc, Han cong nghé cao.

2.4. Thyc trang PNGV Trudng CPN Tién Giang qua cic nim hoc
Bang 4. PNGYV theo bd mon dao tao (tai thoi di€m thang 01/2014)

GV hién c6 (ngudi) Trinh d¢ S8 Tilé
lug )
. >"8 | HSSV/
BOMON |10 GV | GV - HSSV | gy
i i R A o | e o |Thacsiy = . Cao |theo b
truc tiép | kiém | Nt | Ti€nsi Daihoc _, | theo bd
o A Cao hog dang | my4n ‘
giang day \nhiém mon
(nguoi)
Er(é khi dong 14 12 02 0 0 04 10 0 209 15
Co kh{ ché 12 10 02 0 0 04 08 0 29 02
tao may

44



TRUONG DAI HOC DONG THAP

Tap chi Khoa hoc s6 09 (6-2014)

Xay dung | 08 07 o1 | 01| o0 0 07 01 75 09
biéncong |, 18 05| 0| o 11 11 01 | 359 | 16
nghiép

Pién ti 13 12 o1 | 02 05 08 0 58 04
Piénlanh | 08 07 01 | 0 01 07 160 | 20
May cong |5 05 0 |o4| o0 0 05 0 52 22
nghiép

B6 mon

chung (Phap

luat, chinh | 10 05 05 | 05| o1 01 08 0 | 1554 | 242
tri, ngoai

ngir)

Tin hoc 08 07 01 | 05 02 05 01 83 12
Vin héa 09 07 02 | 06 0 09 343 | 169
K& todn 07 04 03 | 06 01 07 186 | 34
Téng cong | 117| 94 23 | 29| o1 29 84 03 | 1554 | 13

3. Nhan xét thy'c trang PNGYV thoi gian qua

3.1. Nhitng thanh tyu

Sau hon mudi nim xay dyng, phdt trién
DNGV khong ngirng ting vé lugng tir bd khung
ban didu 07 GV (nim 2002) 1én 97 GV (nim
2014), tir 12 nganh nghé cong nhan k§ thut con
11 nganh nghé nhung dao tao tir trung cAp dén
cao ding; trinh 6 GV d&n nay di c6 01 tién si,
30 thac si va hoc vién cao hoc va 63 dai hoc; da
c6 70 GV dat chuin k§ nang nghé va ning luc su
pham, dd c6 12 ngudi dat trinh do trung cap, cao
cAp ly luan chinh tri. Hién tai tong s6 can bd, GV,
nhan vién cla nha trudng 143 ngudi, trong sd d6
c6 117 ngudi gidng day (k€ cd lanh dao, cin bd
phong, khoa tham gia ding 16p).

V& phdm chét dao difc, nha trudng thudng
xuyén t6 chic sinh hoat chii diém gido duc, hoc
tap tAm guong dao diic H6 Chi Minh nhim gitip
DNGYV bdi dudng 1ap trudng tu tudng vitng vang,
y thitc rén luyén dao ditc nghé nghiép, trach
nhiém vé6i cong dong va xa hoi; s6 GV dudc xem
xét k&t nap vao Péang nhitng nim qua 1a 57 (tir 03
nam 2002 1&én 60 nam 2014); Tap thé nha trudng
nhiéu nim lién dugc bing khen clia B6 LD -
TB&XH va UBND tinh. C6 trén 40 lugt GV dugc
khen thudng Chién si thi dua cip va dugc nhin

biang khen ciia UBND tinh hodc BO LD - TB&XH.

Mot dic diém va ciing 12 vu diém trong viéc
xay dung DNGV 1a luc lugng tré chi€m ty 1€
88,9%(104 GV/117 tudi d5i dusi 40); 34 GV ¢6
thdi gian gidng day trén 10 nam; 90 GV la ngudi
dia phuong tinh Tién Giang. Pic biét 3 nim gin
day, GV trinh do sau dai hoc ting 1én (01 ti€n si,
30 thac si va cao hoc) va sé ti€p tuc ting trong
vai nam tdi.

Nguyén nhdn thanh twu: Nha nuGc ban hanh
hé thong vin ban phdp quy tuong d6i day dd va
thong nhat vé dao tao nghé, tao dong luc cho hoat
dong dao tao nghé phat trién. Nha trudng ludn
nhan dudc sy quan tAm, tao diéu kién gitdp dd cla
Bo LD — TB&XH va cdc cap chinh quyén dia
phuong; Po6i ngli cadn bd quan ly, GV va cén bd
nha trudng nhiét tinh, y thuc trach nhi€ém cao,
niang dong, ning lyc va dao ditc nghé nghiép dap
tng yéu cau, nhiém vu tru6c mit.

3.2. Nhitng han ché&

Thit nhdt, mic du hing ndm nha trudng tiép
tuc tuyén dung, song GV cd hitu chua ddm bio
nhu ciu quy md dao tao, ty 1& hoc sinh/GV, trung
binh 14 13. Tuy nhién, do dic thit mdt s6 nganh
nghé va nhit 1a thi€u GV cac mon vin héa cling
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s6 lugng GV di hoc sau dai hoc ting nhanh do d6
thudng xuyén thinh gidng gidng vién, GV trong
va ngoai tinh binh quan 60 nguGi/nam.

Thit hai, cd cAu DPNGV bat cap gilta céc
nganh, nghé, PNGV vira thira, vira thi€u cuc bd,
chua dong bd vé chuyén modn (xem bang 4); GV
trinh do sau dai hoc cht yé&u tap trung & Khoa
bién - bién tif; cy thé thi€u GV céc mon hoc nhu
Tin hoc, Khoa hoc ¢d ban, Ly luan chinh tri.

Thit ba, nghién cttu tng dung khoa hoc va
chuyén giao k&t qua nghién citu 12 mot nhiém vu
ddi véi trudng CPN, song cdc cong trinh nghién
citu chua duge dau tu, con nhiéu han ché; quan
hé gifta nha trudng vé6i céc cd s sdn xudt tai dia
phuong chua gén két chit ché.

Nguyén nhdn han ché: Cong tic 1ap quy
hoach phat trién PNGV Trudng CDN Tién Giang
chua kip thdi va dau tu cic ngudn luc cho nhu cau
dao tao, bdi dudng nang cao trinh @6 GV chua
ngang tAm nhiém vu dit ra cia Chién ludc phat
trién dao tao nghé; Viéc nang cao y thic trach
nhiém va ciing 1a nghia vu ddi véi moi thanh vién
nha trudng vé xay dung, phét trién DPNGV phuc
vu nhu cdu dao tao nghé gép phan ddy manh
CNH, HPH tai dia phuong chua dudc quan tam day
da, mang tinh tu phat; Mot bd phan GV con boc 16
thi€u y chi, ddng Ivc vuon 1én nhiim khic phuc han
ch& vé trinh dd, ning luc va k§ nang nghé; Cong
viéc theo doi tong két, danh gia, rit kinh nghiém
v€ dao tao, bdi dudng ning cao trinh do PNGV
khong thudng xuyén, mang tinh thdi vu.

3.Y nghia phit trién PNGV Trudng CPN
Tién Giang trong giai doan hién nay

3.1. Phat tri€n PNGV la mét néi dung
thuc hién k& hoach chién luvge Truong CDN
Tién Giang

Xuat phat tir st ménh dao tao nhan lyc cho
dia phuong, theo d6 phat trién PNGV 1a mdt noi
dung thuc hién K& hoach chién lugc Trudng CDN
Tién Giang, ddm bdo dic¢u kién hang dau vé ning
luc dao tao ngudn nhan Ivc phuc vu CNH, HDH
nong nghiép va ndng thon tinh Tién Giang. Phat
trién DNGV trén cd s dong bo: Vé s6 luong: ddm
bdo ty 1& giita hoc sinh va GV dugc Téng Cuc day
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nghé quy dinh, yéu ciu nay 1a tién dé dé tirng
budc nang chit luong PNGV; Vé co cdu: ddm bio
hdp 1y d6 tudi, gidi tinh va trinh d6 dao tao, ddng
b giita cac khoa nghé; Vé chdt luong: phét trién
DNGV theo Théng tu s6 30/2010/TT —
BLPTBXH vé quy dinh chuin GV, gidng vién
day nghé.

3.2. Phat trién PNGYV vira 1a muc tiéu va
vira 1a dong huc phat trién Trugng CPN Tién
Giang

Mot ndi dung quéan 1y nha trudng 1a xay dung
phét trién DPNGV, muc tiéu phét trién nha trudng
c6 mdi quan hé bién chitng vdi phit trién PNGV;
that vay, qué trinh phat trién cia moi nha trudng,
diéu kién tién quyét xay dung PNGV di vé sd
lugng, dong bd co cau va dat vé chat luong; Mt
khéc, phét trién PNGV 1a mot thanh t& quyét dinh
chat lugng dao tao, thi€u thanh t6 nay hoat dong
dao tao gap nhiéu khé khin, moi diu tu khic cla
nha trudng nhu co s vat chat, thi€t bi k§ thuat
s& kém hiéu qua. Van dé nay c6 y nghia ly luan
va thyc tién d6i v6i Trudsng CPN Tién Giang.

3.3. Phat trién PNGV Truong CPN Tién
Giang 1a g6p phan hién thyc héa Chién luge
phit trién Day nghé giai doan 2011-2020

Theo Chién lugc phét trién Day nghé giai
doan 2011-2020, dé€n nim 2020, day nghé phai
phil hgp véi cdc nhu ciu cda thi trudng lao dong,
ddc biét vé so luong, chit lugng va ciu triic, bing
cAp vé nghé. Do d6, truSc yéu ciu phit tri€n sy
nghiép day nghé, phat tri€én PNGV Trudng CDN
Tién Giang can chi trong vé k¥ ndng nghé va
ndng luc sw pham nghé, ddy manh dao tao, bdi
dudng GV dat tiéu chuiin qudc gia theo Thong tu
s6 30/2010/TT-BLPTBXH va cédc yéu cau vé
pham chit, dao ditc nghé nghiép.

4. Mét sé giai phap phat trién PNGV
Truong CPN Tién Giang trong giai doan hién nay

Gidi phdp 1. Nang cao nhdn thiic cho toan thé
cong chiic, vién chitc va cdn bé Truong CPN Tién
Giang vé xdy dung, phdt trién PNGV trong giai
doan hién nay.

- Tao ra sy nhan thitc siu sic trong doi ngii
cdn bd quéin 1y va GV nha trudng vé vai trd va
sy cAn thi€t tat yéu clia cong tdc phat trién. Phdt
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trién PNGV la yéu cdau hoan toan khdch quan ciia
cong cudc doi mdi, cia sw nghiép CNH, HDH.

- Quén triét quan di€m cla Pang va Nha
nudc vé cong tac phat trién PNGV. Lam cho cip
uy Pang, lanh dao phong, khoa trong nha trudng
coi trong nhiém vu phat trién DPNGV trong viéc
xay dung k€& hoach, dinh huéng phat trién ca vé
s6 lugng va chuyén mon.

- Thudng xuyén tuyén truyén d€ can by, GV
hiéu sau sic phdt trién PNGV la cong tdc cé ¥
nghia chién lugc lau dai trong qud trinh phdt trién
ctia nha truong.

Gidi phdp 2. Lap quy hoach phdt trién DNGV
trén co sé cu thé héa ké hoach chién lugc phdt
trién nha truong.

- Pay Ia viéc du tién ¢6 vai tro dinh huéng
cho toan bo qu4 trinh phat trién PNGV. Trén co
s6 thu thap thong tin thyc t& tir diéu tra thuc trang
DNGYV va lap k& hoach du bdo, nha quén 1y ti€n
hanh quy hoach ddi ngii sao cho dong bo vé co
cau, ddm bdo sd lugng hgp 1y, thuc hién nhiém
vu gidng day trudc mit, dap ¢ng vé lau dai, di
v€ s6 lugng GV cho titng giai doan, phit hgp véi
yéu cAu nhiém vu, su phat tri€n clia nha trudng.

- Xay dyng cdc cin cit khoa hoc ding din
dé xay dung DPNGV xuat phit tif nhiém vu chinh
tri cia don vi.

- Quy hoach DPNGV bao gom: quy hoach
viéc tuyén dung, st dung GV; Quy hoach viéc bd
tri lai co cau td chitc; Quy hoach viéc bd nhiém
va thuyén chuyén GV; Quy hoach viéc dao tao,
bdi dudng GV; Quan tim, ddi ngd GV; Quy hoach
tinh gidn bién ché.

DPau tu phét trién PNGYV 1a chién lugc, 1a dau
tu' cho su phat trién clia nha trudng trong hién tai
va tuong lai.

Gidi phdp 3. D6i mdi phuong thiic tuyén
dung, dao tao, boi dudong GV theo hudng chudn
héa, dii vé sé'luong, dong bo vé co cdunganh nghé
va trinh do dao tao

- Trong phit trién PNGV, viéc tuyén chon,
bé sung PNGV nhim lam ddm bdo s& lugng,
ddng bo vé cd ciu, gép phan nang cao vé chat
lugng manh vé chuyén mon - nghiép vu, vitng
vang vé tu tudng, dao dic, b tri cong viéc phit

hop vita la gidi phdp trudc mdt, vica la gidi phdp
ldu dai.

- Xay dung k& hoach tuyén dung; tiéu chi
tuyén dung; tuan thd cdc quy dinh va ddm bio
khéch quan trong tuy€n dung; Thinh gidng GV c6
trinh d6 sau dai hoc hodc cac GV lau nam c6 kinh
nghiém vé thuc hanh dé nang cao tay nghé cda
hoc sinh, sinh vién; Tuyén dung GV trén quan
di€m day nghé theo nang luc thuc hién, GV xuit
than 12 nhitng thg lanh nghé, nghé& nhan c¢6 trinh
d6 cao nén c6 chinh sich khuyén khich ho d€ trd
thanh GV day nghé. Chi phi va thoi gian dao tao
nghiép vu su pham it ton kém ma hiéu qud dao tao
lai cao hon.

- Pao tao lai PNGVdé chuin hod nganh nghé;
dao tao su pham cho GVmG&i thudc cac nganh ma
cac truong chua dao tao dugc GV; hudng tbi ting
cudng DPNGV c¢6 trinh do sau dai hoc.

- B€ thyc hién gidi phap nay, nha trudng phai
dn dinh vé t8 chitc va PNGV; xac dinh tAm nhin
chién ludc va c6 k& hoach cu thé ctir GV di thuc
t&, rén luyén tay nghé, chia sé k§ thuat, cong
nghé m&i. Ddc biét phdi ddt ra ngudng bang cdp
dé GV tu phdn dau.

Gidi phdp 4. Cdi cdch chinh sdch, ché dé dai
ngd, thu hit, khuyén khich, déng vién vé tinh than
va vdt chdt nhitng nguoi cé ndng luc, trach nhiém
doi voi su nghiép day nghé ciia dia phuong.

- Khong ¢6 PNGV gidi thi khong thé c6
nén gido duc tot. Trong d6, van dé 16n 1a chinh
sach GV.

- Thuc hién ch& @6 tién luong, phu cap, céc
chinh sdch, ch&€ d6 bido hi€m bit budc, tién
thudng, phic 1gi cho GV theo quy dinh clia Nha
nudc. C6 chinh sdch hd trg thém vé mit kinh phi
(ngoai luong va cdc ch€ dd theo quy dinh clia Nha
nuéc) dé gidm b6t khé khian va dong vién GV di
dao tao sau dai hoc; c6 ch& do khen thudng cho
nhitng GV dat két qua cao trong hoc tap.

- C6 chinh s4ch hd trg tai chinh d€ khuyén
khich cho hoat dong nghién cttu khoa hoc. T
chitc thyc hién nghién cttu cic dé tai khoa hoc
phuc vu truc ti€p cho nang cao chat lugng giéing
day va hoc tap; nghién cttu cac dé tai khoa hoc
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phuc vu cho viéc phat huy tiém luc khoa hoc ctia
DNGV; viéc bi€n soan tai li€u, gido trinh pht hgp
véi ddi tugng ngudi hoc va yéu cau thuc tién...
Ché& do uu tién, ddi ngd GV khong nhat thi€t déu
nhu nhau ma phai tuy thudc vao vai tro, nang luc,
nhu cau cia mdi vi tri, mdi con ngudi.

3. K&t luan

Nhitng gidi phap dé xuit trén mdi chi 12 busc
dau, can dudc ti€p tuc bd sung, hoan thién trong
qua trinh thyc hién. Thuc hién t6t cac giai phap cd
ban trén, chiing ta sé xay dung dugc DPNGV ¢6 quy

mo, cd ciu hop 1y, c6 chit lugng tot, ddp ting yéu
ciu dao tao ngudn nhan lyc chit lugng cao, phuc
vu sy nghiép CNH, HDH va hoi nhap qudc t€. Céc
giAi phap néu § trén khong mdi nhung d€ trién khai
thuc su c6 hiéu qua thi ddy khong phai 1a van dé
don gidn vi n6 s& kéo theo hang loat thay ddi vé
tu duy, céch thic thuc hién va ci sy hd trg vé vat
chat, ch&€ do chinh sach. Chinh vi vay, rit can su
cAu thi mong mudn d6i mdi, tinh thin cu ti€n, kién
tri ciia PNGV dé hung vé tuong lai phét trién clia
Trudng CDN Tién Giang./.
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Summary

Developing teaching staff is one of the important factors functioning a development motivation
of all school types. However, the status of the teaching staff of Tien Giang Vocational College
exposes structural inadequacy which is insufficient and locally redundant, asynchronous between the
majors. The article aims to propose some solutions to developing the teaching staff to contribute
towards successful implementation of Vocational Development Strategies from 2011 to 2020 in our

country.
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