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Tém tit

"... D61 véi Chii tich Ho6 Chi Minh, tiéng Viét con la ... phuong tién dé lanh dao ddt nudc”
[10, tr11]. Thudt "lanh dao" téa khdp trong ngdn ngit ciia H6 Chi Minh. Bai viét khdo sdt thdy
trong bon phong cdch lanh dao theo Thuyét lanh dao duong di - dich dén (path - goal theory of
leadership) [7, tr.408-409], phong cdch ldnh dao "hé tro" hay "huéng dén con nguoi” la uu
thé trong cdch sit dung ngoén ngit ciia Ho Chi Minh.

Tir khéa: phong cdch ldanh dao, cdch sit dung ngén ngit, Ho6 Chi Minh.

1. Dan nhap

L&i thd T6 Hitu mai thiét tha vang vong:

Giong ctia Ngudi khong phéi sim trén cao
Tham tirng ti€ng, m vao long mong udc,
Con nghe Bac tudng nghe 15i non nuéc
Tiéng ngdy xua va ca ti€ng mai sau [17].

T& Hitu néi dén "giong" ctia Ngudi, "15i" clia Ngudi 1a bao ham c cdc mit ngit Am, ngit
nghia va ngit dung trong ngdn ngit clia Chi tich H6 Chi Minh. Trong ngdn ngit clia Ngudi, c6
ca "ti€ng ngay xua va cd tiéng mai sau", ma theo thuat quan tri thi day 1a nhitng gi4 tri cot 151
(core values) ("ti€ng ngay xua") ciing nhu tAm nhin (vision) ("ti€ng mai sau"). Nhan manh
dén thuat "lanh dao" trong ngdn ngit clia Chi tich H6 Chi Minh, Nguyén Van Khang da viét:
".. d6i vdi Chi tich H Chi Minh, ti€ng Viét con 1a... phudng tién d€ lanh dao dat nugc" [10,
tr.1]. Thuat "lanh dao" tda khip trong ngdn ngit ciia Ngudi, bsi 1& "... diéu ma H6 Chd tich
ludn ludn chi ¥ 1a viéc ddu tranh cho sy trong sdng clia ti€ng me dé, chid ¥ tinh dai chiing
trong céch dién dat nhim lam cho ngdn ngit trd thanh mot cdng cu sic bén, c6 kha ning tap
hdp quén ching..." [11].

Bai viét nay chi nhiim nghién cttu thuat linh dao va dic trung van héa t6 chic 4n tang
trong ngdn ngit cia Ngudi, ma khong tham vong kham phé toan cdnh nghé thuit st dung ngdn
tlr & c4c binh dién ngdn ngif trong ngdn ngit clia Chii tich HO Chi Minh, ma "thdng qua nhitng
sang tao clia minh vé tir ngi, vé cich dién dat, Ngudi déng gép cho su phat trién ngon ngi,
thAm chi 4nh huéng 16n dén chiéu huéng phat trién clia ngdn ngif ti€ng Viét.." [9].

) Khoa Ngoai ngft, Trudng Pai hoc Thi Dau Mot.
**) Khoa Quan tri kinh doanh, Trudng Pai hoc M& Thanh phd H6 Chi Minh.
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2. Thuat lanh dao trong cich sit dung ngén ngit ciia H6 Chi Minh

Theo Bass [1], thuat linh dao Ia tuong tdc giita hai hay nhiéu hon hai thanh vién clia mot
nhém, ma nhém d6 thudng x4y ra qua trinh cau tric hay tdi ciu tric tinh hudng, nhan thic va
ky vong clia cdc thanh vién. Nha ldnh dao 1a tic nhin cla sy thay ddi (agents of change) - 1a
ngudi ma hanh dong cda ho tdc dong d&€n ngudi khic hon 1a hanh dong ctia ngudi khéc téc
dong d&n ho. Thuat linh dao xAy ra khi mdt thanh vién trong nhém thay ddi dudc dong cd va
ning luc ctia nhitng ngudi khac trong nhém.

"Chii tich Hb Chi Minh khong nhitng chi yéu ti€ng Viét, ma Ngudi dd phan dau sudt cudc
ddi cho doc lap, tu do TS Qudc: d6 1a diéu kién du tién d€ khdi phuc dia vi xtiing dang cla
ti€ng Viét" [11, tr.10]. P61 véi Ngudi, "'ngdn ngit 1a thit cla cai vo cung lau ddi va vd cling
quy bdu ctia dan tdc. Ching ta phai giff gin nd, quy trong nd, 1am cho né phét trién ngay cang
rong khip" [9, tr.1]. Song khong chi dua nhan dinh ctia minh vé ngdn ngit, ma Ngudi chinh la
"tdc nhan cla sy thay ddi", tic dong dén céch st dung ngdn ngit ctia cdn bo: "Ngudi con day
cén bd mot cich an can tf mi, kién tri vé cach néi, cach viét, cach dung ti€ng Viét cho trong
sang" [11, tr.10].

Mot vi du vé tdc dong clia sy thay ddi trong cdch sit dung ngdn ngit noi Ngudi 12 cau
chuyén vé ban du thio 18i HO Chd tich tra 13i dién ctia bon tJ bao Nhat: Chunichi Shimbun,
Tokyo Shimbun, Nishinihon Shimbun, Hokkaido Shimbun vao thidng 12 nim 1968. M& dau
ban dy thdo la nhitng dong chit: "Toi da nhan dudc thu clia cdc dng dé nghi tdi ndi vai 13i véi
nhan dan Nhat Bin nhan dip ddu nim 1969..." va cudi thu 1a ciu: "Chic nhan dan Nhat Ban
thu dugc nhiéu thing 10i trong cudc dau tranh vi hoa binh, doc 1ap, dan chd clia Nhat Ban va
vi hoa binh § chau A va thé gi6i". Song Ngudi di x6a bd nhitng tir "da nhan dugc" va "dé
nghi t6i" va chi vi€t "Toi cAm on thu cdc dng" va chia sé ring "nhan" dugc cé thé bd di, c6
thé quén, c6 thé khong doc, song "cdm on" thi mifc dd than thiét, nghia tinh cao bi€t may.
Ngudi cling dé nghi x6a nhitng tir "thu nhiéu thing 1¢i" & doan cudi, va thém "Chic quy bdo
va céc ban doc hanh phic" va khuyén khong nén vira "chiic" lai vira "nhidc nhd" 1am mot viéc
gi d6 ("Chiic nhan dan Nhat Ban thu dudc nhiéu thing Igi ...") [10, tr.152-153].

Thuyé€t lanh dao dudng di - dich dén (path - goal theory of leadership) [13, tr.408-409]
dua ra bon phong cach lanh dao:

- Chi huy (Directive): phong cach lanh dao hudng cong viéc (task - oriented leadership)

- H) trg (Supportive): phong cdch lanh dao huéng dén con ngudi (people - oriented
leadership).

- Tham gia (Participative): khuy&n khich cdc thanh vién/nhan vién tham gia vao cac
quyé€t dinh.

- Hu6ng thanh qua (Achievement - oriented): khuyé&n khich nhan vién dat d€n hiéu suat
hoat dong cao nhAt.

Tré lai vi du vé viéc Ngudi gép ¥ céch st dung ngdn ngit, tiém 4n la nhitng phong céch
lanh dao & Ngudi, song vugt trdi hon cé la phong céch lanh dao "hd tr¢" hay "huéng d€n con
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ngudi" § Ngudi. Ngudi thudng 1ay chit "nhan" lam diu dé cau chuyén ciing nhu 14y chif "nhan"
trong ng x& ngdn ngif ctia minh, nhu giai thoai sau trong tic pham "Nhitng 15i kéu goi clia
HO Chd tich".

"Hom nay t6i mudn néi cau chuyén rat gidn don, ciu chuyén vé Tam tu kinh. Cau dau
tién cia Tam ty kinh 13 "Nhan chi sd tinh ban thién". Ching ta mugn cau Ay lam dau dé dé
néi chuyén". Poan Ngudi gidng gidi: "Nhan c6 nghia 12 nhan dan. Trong bau trdi khong c6 gi
quy béng nhan dan. Trong th€ gii khdng c6 gi manh bing luc lugng doan két ctia nhan dan"
[3, tr.55].

Ngudi lanh dao, du truyén dat tim nhin, sit ménh ctia ca dan toc, thi cling 12 n6i vdi nhan
dan, vi€t cho ngudi dan doc. Vi th€, can phai dugc nhan dan hi€u: "... Khi néi, khi viét, phai
1am cho quan ching déu hiéu, déu tin, déu quyé&t tim lam theo 13i kéu goi cia minh... Tuyén
truyén ciing th&, huin luyén ciing th€. Khong phii tuyén truyén d€ ma tuyén truyén, huin
luyén d€ ma huéin luyén" [11, tr.13].

L&i phat bi€u tim nhin md t4 t6 chic trd thanh gi trong tuong lai [18] mang d&n cho ca
nhan, t6 chifc va xd hodi ¥ niém vé huéng di va muc dich [8]. Ldi phét biéu tAm nhin nén séng
dong, dé nhd, truyén cdm, day y nghia va cd dong [19]. Vi thé, theo HO Chil tich, 15i phat
bi€u tAm nhin cho cd mot dan toc phai dugc thé hién bing ngdn ngit ma ngudi dan hiéu dudc,
nhé dudc va rung dong dugc, ma céch hitu hiéu nhat la bang "cach néi, ti€ng néi clda quan
chiing", bgi 1& "c4ch néi clia dan chiing rat day dd, hoat bat, rat thi€t thuc, ma lai rat gidn
don." [9, tr.3]. H6 Chu tich c6 thé c6 dong mot tAm nhin trong may tir, ma vin gin dugc long
ngudi. Ngudi da tirng hdi mot cédn bd cap cao clia Poan 559 tém tit chd nghia xd hoi Viét
Nam trong vai chit, song vi gido su d6 trd 15i Ngudi 1a rit khé va Ngudi da dién dich tim nhin
iy clia dan tdc trong mot cum tf ling dong la "Ly k&t hdp véi Tinh" [10, tr.181].

Ngon ngif co6 dong, truyén cAm Ay khong chi xuat hién & 151 phat biéu tAm nhin ctia Ngudi,
ma con & nhitng 15i phat biéu vé nhitng gid tri, von dinh hinh nén ban sic dan toc Viét. Theo
McKinney [12], gid tri 1a nhitng nguyén tdc chi dao dudc ding d€ danh gid xem hanh vi ¢6
phit hgp vé mit dao diic hay khong. Ldi phat biéu vé cic gi4 tri dinh 1d "nhitng triét 1y, 1y
twdng va nhitng nguyén tic hoach dinh chi dao" [16, tr.10-11]. Nhitng 15i day clia Ngudi, trén
tAng bé mit clia ngdn tir, trong nhu nhitng 15i khuyén, song & tAing siu ham 4n, d6 1a 15i phat
biéu gi4 tri cia mot cong ddng dan toc. 5 diéu Ngudi day thi€u nhi 12 nhitng gid tri & Itra tudi
thi€u nién, nhi ddng trén manh dat hinh chit S clia chiing ta:

1. Yéu t8 qudc, yéu dong bao.

2. Hoc tap tdt, lao dong tot.

3. boan két tot. Ki luat tot.

4. Giit gin vé sinh that tot.

5. Khiém t6n, that tha, diing cam.

Theo Merton [14], thuat ldnh dao 12 "moi quan hé lién nhan ma trong d6 nhitng ngudi
khac tuan thli vi ho mudn tuan thii, khong phai vi ho phai tuan thi". Hd Chd tich chia sé quan
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di€m nay trong ngdn ngit "linh dao" ctia Ngudi. Ngdn ngit cia Ngudi "lic ndo ciing chinh
xdc, sdc x40, phl hop vdéi tirng d6i tugng giao ti€p: danh thép, sic bén véi ké thu; lich 1am,
tao nhd v6i ban be qudc t€; mach lac, o rang trong cuong vi ciia nha linh dao; binh di, can
dan nén dé hiéu véi dong bao" [9, tr.1], vi th€ khi nghe Ngudi néi, doc nhitng diéu Ngudi
vi€t, nhitng ddi tugng giao ti€p di theo Ngudi vi ho mudn di theo. Ngudi da tirng nhe nhang
x6a tir "Ngai" ("Monsieur" trong nguyén vin) trong cau "Kinh thua Ngai Chd tich H6 Chi
Minh" trong bitc thu Girard - phéng vién bédo Nhan Pao (L' Humanité) - gri dé€n Ngudi va
thay bing tir "Pdong chi" (Camarade) va giai thich ring Ngudi khong phai la "Ngai Cht tich";
Ngudi la dong chi v6i Girard, 1a ddng chi véi cac ddng chi Phép va véi tat ci nhitng ngudi lao
dong trén th€ gidi [10, tr.185-186]. Ngdn ngit cia Ngudi that tao nha va that binh di véi cdc
dan toc ANH EM va cic nuéc BAU BAN (nhitng t8 hgp dinh danh m& rong ma Ngudi thudng
dung [11, tr.15].

Nhitng ciu néi sau ddy Ngudi danh cho béc si D6 Xuan Hgp minh hoa thém cho phong
cach lanh dao huéng con ngudi (people-oriented leadership) cia Ngudi:

"..N6i thém vao day: bac si Hgp gd&i bi€u Bac hai quyén sdch mé x&. Cam on! B4c diing
ngoai khong hi€u may, khong dam phan dodn vé chuyén mon, cdi d6 d€ anh em chuyén mon
ciing nhau nghién cttu. Nhung cé diéu 1a chi Hdp, it hay nhiéu, dd c6 d6ng gép mot phan bs
ich vao nghé thudc. Mot di€m nita, chd Hop da rit cd ging d€ vié€t dugc hai cudn sich véi
diéu kién hién tai 1am ki€u mAu, gitip cho anh em chuyén mon. Nén ¢d ging hon nita. Chd
Hgp khong nén ty man. Tién day néi ludn, Bac da gii thu cho chi. Thu Bac thudng hay cham
day!.." [5, tr.31].

Ngudi da nhin nhd bac si D6 Xuan Hop mot diéu: "Chid Hop khdng nén ty min", mot
phuong dién ma Kaplan va Norton [6], [7] dua ra trong trong md hinh quén tri hiéu sudt cong
viéc cua minh: Phuong dién hoc hdi va sang tao (learning and innovation dimension). Ngugi
mong mudn nhitng nha khoa hoc phai ludn hoc hdi va sing tao, dé cho long tw min khong ¢
cd hoi phat trién, cung chia sé tri thic [22] dé mdi td chirc thanh 6 chitc hoc héi [23]. Va dé
danh gid hai cudn sach "Gi4i phau va thuc nghiém ngoai khoa", ngoai cic bac si Vii Pinh
Tung, Ton Thit Tung, Vii Van Cin, Ngudi con d€ hai sinh vién y khoa tham gia d6ng gép ¥
ki€n cho thay Hop ctia ho. Thuat lanh dao ctia Ngudi di hoa quyén tir ngdn ngit d€n hanh vi.
Van cdn d6 Huln chuong khang chi€n hang ba Ngudi ting bac s Hgp cho cdng trinh nay, va
dau day, bac si Hgp van nhu nghe tirng 13i Bac day va "nhitng 13i n6i d6 da thanh mot ngudn
sttc manh ky diéu gidp cho [bac si Hop] thém yéu cudc sdng ..." [3, tr.34].

Tuan [20] [21] cho ring nhitng y&u t6 bdi cAnh nhu vin héa c6 tic dong dén sy xuat hién
clia phong cich lanh dao. Con theo Brooks [2], ngudi 1anh dao van dung tri thifc vé van héa
dé tic dong dé&n sy thay d6i. H6 Chd tich da van dung khéo 1éo vin héa Viét trong ngon ngif
"lanh dao" cia Ngudi. Nét van héa nhu trong ciu tuc ngit "Cé cong mai sic, c6 ngay nén
kim" da 1am nén cho 15i "Khuyén thanh nién" cia Ngudi:

Khong c6 viéc gi kho,
Chi s¢ 1ong khdng bén.

104



TRUGONG DAI HOC DONG THAP Tap chi Khoa hoc s6 06 (12-2013)

N PR P .0
bao nui va lap bién,
Quyét chi 4t lam nén.

Tir nét van héa trong quan diém bao ton ti€ng Viét, sing tao chit Nom trong hon ngan
ndm dudi chinh sidch dong héa vin héa va ngdn ngit cia Trung Hoa, H6 Chi tich duwa ra quan
diém giit gin va phat trién véc déng clia ti€ng Viét: "Ti€ng nao ta c6 sdn thi ding ti€ng ta";
"can nghién citu cdch dit tir cla minh, nghién ctfu, nghi thém c4ch dit tir mdi clia minh"; "nhitng
tir khong dich dugc thi phii muon ti€ng clia cdc nue. Nhung chi nén muon khi that can thiét,
va d3d muon thi phii mugn cho ding" [9, tr.2]. Nhiéu nha ngdn ngit hoc chia sé quan diém
trén ctia Ngudi, nhu Ohly di viét: "Khi ban khdng con cich nao d€ tao ra mot thuit ngit tuong
duong, phuong sach cudi cling 12 diing chinh thuit ngit nudc ngoai dé véi ddi chit bién ddi
cho d& doc dé nhg" [15, tr.243].

Hon thé nita, trong quan di€m vé st dung tif ngoai lai, H5 Ch tich con huéng moi ngudi
dé&n ndi lyc clia minh (core competencies): "ctia minh ¢6 ma khong dung, lai di mudn cla
nudc ngoai, d6 chang 1a diu éc quen y lai hay sao?" [9, tr.2].

3. Thay I6i két

Mai con dong lai quanh ta nhitng 15i néi ctia Ngudi. Song tir nhitng 151 Ngudi con vang
vong, qua phudng phap nghién ctu "phan tich ndi dung" (content analysis), d@ md ra truc
chiing ta phong cach linh dao ctia Ngudi. Poi nét trong thuat linh dao clia Ngudi c6 thé 1a
hanh trang cho chiing ta, n€u khdng & cuong vi lanh dao, thi ciing ¢6 thé d€ "tu than", nhu mot
ky gid & chau Pai Duong xa x0i tirng viét: "... Ngudi ta khong c6 thé trd thanh mot HO6 Chi
Minh nhung & Cu H6 mdi ngudi c6 thé hoc mdt s6 diéu gi Iam cho minh trd thanh tt hon."
[4, tr.100]./.
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Summary

“... To President Ho Chi Minh, Vietnamese language also is ... a mean to lead the country” [line
10, page 11]. The art of leadership is visibly manifested in Ho Chi Minh's language. This article aims
to illustrate that in the four leadership styles basing on the path-goal theory of leadership [line 7, page
408-409], supportive leadership or people-oriented leadership dominated his use of language.
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