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PAU TU PHAT TRIEN VA QUAN LY CG SG VAT CHAT
KY THUAT HUONG TOI PAO TAO PA NGANH PAP UNG
NHU CAU XA HOI 0 TRUONG PAI HOC PONG THAP

e ThS. Ha Van Sinh

Tém tit

Co s& vat chdt kv thudt (CSVCKT) la mot nguon luc quan trong trong truong dai hoc, né
quyét dinh quy mé, vi thé, uy tin ciia mot truong dai hoc, néu khong dugc dau tw ddy dii, kip
thoi va khong c6 nhitng bién phdp qudn Iy phiv hop thi khong thé bdo dam chdt luong dao tao.
DPoi véi Truong Pai hoc Pong Thap (PHDT), mét truong dai hoc mdi duge chuyén sang dao
tao da nganh tit mot truong chuyén vé sw pham trudc ddy, viéc dau tuw xdy dung phdt trién,
qudn Iy CSVCKT cang phdi dugc ddt lén hang dau. Vi vay, viéc nghién citu, tim hiéu dé de
xudt mot s6 bién phdp qudn Iy CSVCKT la yéu cdu cdp thiét dé dua Truong DHPT phdt trién
thanh mot truong dai hoc da nganh va thue hién viéc dao tao ddp ing nhu cdu xa hoi.

Tir khéa : Co sé vat chdt ky thudt, dao tao da nganh, Pai hoc Pong Thdp

1. Pit van dé

Vin kién Pai hoi Pang toan quoc 1an thit X d chi rd: “Doi méi hé thong gido duc dai
hoc va sau dai hoc, gdn dao tao vdi sit dung, truc tiép chuyén déi co cdu lao ddng, phdt trién
nhanh ngudn nhan lyc chdt luong cao, nhdt la chuyén gia dau nganh... cé co ché chinh sdch
gdn két c6 hiéu qud truong dai hoc véi co sé nghién citu khoa hoc (NCKH) va doanh nghiép dé
chuyén giao két qua NCKH va cong nghé vao sdn xudt kinh doanh. Thyc hién xd hoi héa gido
duc, huy dong nguon lyc vat chdt va tri tué ciia xa héi, tham gia chdam lo sy nghiép gido duc”[3].

Nghi quyét s6 14/2005/NQ-CP ngay 02/11/2005 ctia Chinh phi vé d6i mdi co ban va toan
dién gido duc dai hoc Viét Nam giai doan 2006 — 2020, chi rd muc tiéu chung ddi véi gido
duc dai hoc Viét Nam la: “Doi mdi co bdan va toan dién gido duc dai hoc, tao dugc chuyén
bién co bdn vé chdt lugng, hiéu qud va quy mo, ddp ting yéu cdu ciia sy nghiép cong nghiép
héa, hién dai héa ddt nuée, hoi nhdp kinh & quéc té va nhu cdu hoc tdp ciia nhdan dan. Pén
ndm 2020, gido duc dai hoc Viét Nam dat trinh do tién tién trong khu viéc va tiép can trinh do
tién tién trén thé gidi; c¢é ndng luc canh tranh cao, thich ting véi co ché thi truong dinh hudng
xd hoi chii nghia”[5]. PE dat dugc muc tiéu to 16n nay, gido duc dai hoc nudc nha cAn phai
thuc hién mot s6 nhiém vu quan trong sau day:

Mot 1a, hoan chinh mang Iu6i cac trudng dai hoc, cac cd sd gido duc dai hoc trén pham
vi toan qudc; xay dung va hoan thién cac gidi phdp ddm bdo chat lugng gido duc dai hoc,

™ Phong Quan tri — Xay dung cd ban, Trudng Pai hoc Pong Thap.
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trién khai chuong trinh hanh dong ctia Bo Gido duc va Pao tao (GD&DPT) vé ddi mdi cong
tdc quan ly gido duc (QLGD) dai hoc; ting cudng dau tu xay dung CSVCKT va ha ting k§
thuét cho céc cd s8 gido duc dai hoc; xay dung mot s6 cd s& diing chung dit liéu qudc gia, thu
vién dién tlr, phong thi nghiém, ky tic x4 va cdc co s& van héa, thé thao. Danh quy dat dé
xay dung cic cd sd gido duc dai hoc theo hudng hién dai, dat tiéu chuiin khu vuc va qudc t€.

Hai 13, khuy&n khich cic t§ chitc doanh nghiép diu t céc cd s§ nghién ctu, cic co s&
gido duc dai hoc theo hudng xd hdi héa, da dang héa cic ngudn thu tir ciac hop dong dao tao,
NCKH va chuyén giao cdng nghé, dich vu sdn xuat, kinh doanh.

Ba 1a, xAy dung chinh sdch hoc phi, d6i méi chinh séch tai chinh giao quyén tu chii cho
céc trudng dai hoc. Nha nudc tiép tuc ting ngudn dau tu ngan sach cho gido duc dai hoc, trong
d6 dic biét quan tAm dén ti trong du tu phét tri€n cd s& vat chat va thi€t bi dao tao cho cic
trudng dai hoc, cao déng theo dinh mifc trén mdt sinh vién.

Thuc hién Nghi quyé&t ctia Ban chap hanh Trung wong P4ng va Chinh phii vé d8i mdi co
ban va toan dién gido duc Viét Nam tir nay dén nam 2020. Xuat phat tif nhu cAu phat tri€n
kinh t€ - x@ hoi clia dit nudc trong thdi ky cong nghiép héa — hién dai héa (CNH-HDH) va
hdi nhap qudc t&; xuat phat tir thuc trang phét tri€n gido duc dai hoc Viét Nam sau nhitng
nim d6i méi, xu thé phat trién gido duc dai hoc thé gidi va khu vyc; xuit phat tir yéu ciu dao
tao ddp ng nhu cau xa hdi.. BO GD&DT da c6 nhiéu nghi quyét va chuong trinh hanh dong
vé ting cudng cong tic QLGD dai hoc. Piac biét, Nghi quyét s6 05/NQ-BCSP ngay 06/01/
2010 ctia Ban cdn sy Pang Bd GD&PT vé ddi m6i QLGD dai hoc giai doan 2010 — 2012
nhim tri€n khai va ti€p tuc thyc hién Nghi quy&ét TW2 (khéa 8) vé phuong huéng phét trién
GD&DT dén nam 2020, v6i cac ndi dung chinh sau: Panh gia thyc trang QLGD dai hoc trong
nhitng nim qua; Ra sodt lai cdc chi tiéu phat tri€n gido duc dai hoc giai doan 2010 — 2020; TS
chitc thio luan trong toan nganh va xa hoi: “lam gi dé ddm bdo ndng cao chdt lugng dao tao”
“lam gi dé dao tao ddp ving nhu cdu xd hoi” nhim tim ra nhitng gidi phap cd ban d€ ddi mdi
gi4o duc dai hoc Viét Nam.Trén cd sé d6, BO GD&DPT d t6 chife trién khai thuc hién chuong
trinh hanh dong dé thuc hién Nghi quyét s6 05/NQ-BCSP vé ddi méi QLGD dai hoc Viét
Nam tir nay dén 2020.

Trudsng PHDPT 1a mot trudng dai hoc cong lap truc thudoc BoO GD&PT & khu viuc Pong
biang song Clru Long, dudc thanh 1ap va d6i tén trén cd sd Trudng Pai hoc Su pham (DHSP)
Pong Thap theo Quyét dinh s& 08/2003/QP-TTg ngay 10/01/2003 ctia Thi tuéng Chinh phii
va Cong viin s§ 5830/VPCP-KGVX ngay 04/9/2008 ctia Vin phong Chinh phd. Trudng DPHDT
dang phan diu xay dung d€ trd thanh mot trudng dai hoc da nganh manh ctia khu vuc Pong
bing song Clru Long (trong d6 nganh Su pham chi€m 40%), &€ dao tao va cung cAp ngudn
nhan luc c6 chat lugng cao cho su phit tri€n kinh t& - vin hda - xd hoi ciia tinh Pong Thép va
cdc tinh viing Pdng bing sdong Clru Long. Vi vy, ting cudng diu tu d€ phat tri€én CSVCKT
va nang cao niang lyc quan Iy CSVCKT la nhitng van dé cap thi€t dat ra cho Trudng PHPT
trong giai doan hién nay, bén canh viéc diu tu phat trién doi ngii cdn bd gidng day, cin bod
quan 1y va chuong trinh dao tao.
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Thuc trang dau tv va quin Iy CSVCKT nhiim dip Gng yéu ciu phét trién theo huéng dao
tao da nganh va dap ng yéu ciu xa hoi & Trudng DPHDT trong nhitng nim qua van con nhitng
bt cip can phai gidi quyét nhu: giita yéu cAu phat trién tir chd chi dio tao nganh su pham
sang dao tao da nganh véi thuc trang diu tv va quan 1y CSVCKT; giita yéu cau vé ddi méi
QLGD dai hoc Viét Nam véi thuc trang dau tu va quan Iy CSVCKT; giita yéu cau dio tao
dép ng nhu cau xa hoi vé6i thuc trang dau tu va quin Iy CSVCKT. Nhitng bat cip nay can
phai gidi quyét, khic phuc ngay mdi c6 thé nhanh chéng dwa Trudng PHDT phit trién thanh
mot trung tAm dio tao dai hoc da nganh c6 chit lugng & viing Pong bing song Ctiu Long.

Chinh vi vay, chiing t6i nghién cifu va dé xuit mot sd bién phap quan ly CSVCKT hudng
t6i dao tao da nganh va dép ng nhu ciu xa hoi § Trudng PHDT trong giai doan hién nay.

2. Noi dung
2.1. Thuc trang va mét sé bién phap quan ly CSVCKT 6 Truong PHPT
2.1.1. Truong PHSP DPong Thdp va sy ra doi ciia Truong PHDT

Ngay 10/01/2003, Thi tuéng Chinh phii ky Quyét dinh s6 08/2003/QD-TTg vé viéc thanh
1ap Trudng PHSP Pong Thap trén co s6 Trudng Cao ding Su pham Pong Thap; Ngay 07/02/
2007, Bd trudng Bo GD&DT ky Quyét dinh s6 692/QD-BGDDT phé duyét “Pé& an quy hoach
phit trién tdng thé Trusng PHSP Pdng Thép d&n nim 2020”. Ngay 04/9/2008, Vin phong
Chinh phd ban hanh Cong vin s6 5830/VPCP-KGVX vé viéc ddi tén Trudng PHSP Pong
Thép thanh Trudng PHPT. Viéc d6i tén Trusng PHSP Pong Thap thanh Trusng PHPT la
d4p ng nhu ciu phat trién tit y&u clia Trudng trong qué trinh dao tao da nganh, phit hop véi
thyc tién khach quan, nhim dao tao va cung cip ngudn nhan lyc c6 trinh do cao, phuc vu nhu
ciu phat trién kinh t€ — vin héa — xa hdi tinh Péng Thap va khu vuc Pong bing sdng Clru
Long. Trudng PHDT la ¢ s§ dao tao tryc thudc BO GD&DT, c¢6 tu cdch phap nhan, con diu,
tai khodn riéng. Tru s& chinh ctia Trudng dit tai s6 783 dudng Pham Hitu LAu, phudng 6, thanh
ph6 Cao Linh, tinh Pong Thép.

2.1.2. Thuc trang CSVCKT va qudn ly CSVCKT
a. Thuc trang CSVCKT

CSVCKT ctia Trusng PHPT bao gdm: kién triic quy hoach, hé thdng ha ting (dat dai,
nha ctta, hé thong cip thoit nudc, hé thong dién, hé thong thong tin...), trang thi€t bi phuong
tién phuc vu cho céc hoat dong clia Nha trudng (ban gh&, bing, ti, gi4 sich, mdy méc, thiét
bi day hoc, thi€t bi thi nghiém, thi€t bi vin phong, phuong tién van tii...). Can ¢t vao yéu cau
st dung, kha nang tai chinh va tiéu chuin quy dinh vé CSVCKT ciia céc trudng dai hoc, trong
nhitng nim qua, Trudng PHPT di cd gidng tip trung dau tu dé thuc hién viéc xdy dung va
phat trién CSVCKT dép ttng yéu cau phat trién dao tao da nganh. Cong tic quan Iy CSVCKT
ctia Trudng ciing dudc quan tAm phét trién theo tiéu chi dé.
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- Thuc trang qudn ly quy hoach mo rong Truong PHPT: ngay tir khi méi dugc thanh lap,
du6i su chi dao clia Bo GD&DPT va s gitp d& cta Uy ban nhin dan tinh va cdc nganh chic
ning cla tinh Dong Thap, Trusng PHPT da trién khai viéc 1ap dé 4n Quy hoach phat trién
tong thé d&€n nam 2020 va da dugc Bo trudng Bo GD&DPT phé duyét theo Quyét dinh s& 692/
Qb-BGDDT, ngay 07/02/2007. Theo d6, ngoai cd s hién nay, con md rong thém cd sG méi
v6i dién tich 36,68 ha véi cac thong sd quy hoach nhu sau:

Dién tich danh cho khu hoc tip, thuc hanh 13,70 ha
Dién tich danh cho cdc don vi phuc vu dao tao 1,50 ha
Dién tich danh cho thé duc thé thao, gido duc qudc phong, vudn, xudng, trai 7,40 ha
thuc hanh

Dién tich truong thyc hanh, trudng chuyén 1,50 ha
Dién tich danh cho giao thong, quang trudng, cdy xanh 8,00 ha
Dién tich dat du trit phat trién 4,58 ha

- Thuc trang xdy dung va phdt trién co sé ha tdng ky thudt: cong tic xay dung va phat
trién ha ting k§ thuat ciia Trudng PHDT c6 thé chia thanh 2 giai doan nhu sau:

+ Giai doan I (2003 — 2010): céi tao, stta chita, ning cap cd s6 clia trudng cao ding su
pham d€ dip tng dudc yéu cau ban diu ctia mdt trudng dai hoc; ddng thdi qui hoach md rong
va chuin bi diu tu xay dung mdi co s& dao tao dai hoc hién dai theo tiéu chuin.

Cd s& hién nay ma Truong PHDT quan 1y st dung 1a c¢d sé cii clia Trudng Cao didng Su
pham DPong Thap, c¢6 dién tich qui hoach 1a 128.820m2. Tuy nhién, do kh6 khin trong cong
tdc dén bu gidi tda nén nay (sau 15 nim, k& tir 1997), dién tich qui hoach dugc diéu chinh
theo hudng thu hep chi con lai 105.820m? va trén thuc t&€ Trudng chi méi dugc quéan 1y va
khai thac st dung 83.820m?, con lai 22.000m? dang trong qué trinh chd dén bu gidi phéng
mit bing, day la khé khin 16n doi v6i Nha trudng, rat cin sy hd trg tich cuc clia céc nganh
chitc ning tinh Pong Thap.

V& CSVCKT hién c6 cht y&u van 1a cd s§ vat chat dudc dau to cho Trudng Cao ding Su
pham Pdng Thép, dic biét 1a cic cong trinh xay dung cd ban. K€ tir khi thanh l1ap dén nay
(01/2003), Trudng PHPT chi méi duge dau tu xdy dung mot toa nha 5 ting (40 phong hoc)
va mt tda nha 4 ting (12 phong hoc bd mdn), con lai chi 12 viéc cai tao, stra chita d€ chong
xudng cip va nang cap cho phit hgp véi yéu cau méi. Vé trang thi€t bi, k€ tir khi thanh lap
dén nay dudc sy quan tim dau tu ctia BO GD&DT tir ngudn ngan sdch Nha nuéc, cac chuong
trinh muc tiéu, cdc dy an... Trusng PHDT da dau tu va hién dai héa céc phong thi nghiém,
céc thi€t bi nghién cttu va hé thong thi€t bi ting dung cdng nghé thong tin trong quan 1y, dao
tao vi NCKH. Theo s6 liéu thdng ké, k& tir 2003 dén nay ngan sich diu tu cho thiét bi nhu
sau (xem bdng 1):
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Bang 1. Tinh hinh dau tu ngan sach cho thiét bi tir 2003 d&€n nay

TT Noi dung ddu tu S(gﬁggz;g ?gn:; Ghi chd
1 | Phong thyc hanh mdy tinh 13 5.528.308.748
2 | Phong thi nghiém vat ly - KTCN 6 2.841.846.779
3 | Phong thi nghiém héa hoc 4 2.709.918.046
4 | Phong thi nghi€ém sinh hoc 3 2.389.628.360| Pang st
5 | Phong do dac va thi nghiém da't 1 1.008.003.000| dung co
6 | Phong thuc hanh Am nhac, mda 5 842.752.000| M€ qud
7 | Phong thyc hanh ngoai ngit 2 3.220.064.082
8 | Du 4n Gido duc dai hoc 2 (2011 - 2012) 2 nim 10.707.021.061
dau tu
9 | Chuong trinh myc tiéu (2011-2012) ddu tr | 2 nim 7.017.900.867
T6NG CONG 36.265.442.943

(Nguén: Phong Thiét bi-Coéng nghé, Qudn tri-Xay dung co bdn va Tai chinh-Ké todn)

Viéc qui hoach m§ rong dude quan tam trién khai ngay sau khi c6 quyét dinh thanh lap
Trudng, tuy nhién do khé khin vé von nén dén thdi di€ém hién nay cling chi méi thyc hién
dudc mot s6 phan viéc nhat dinh: Lap qui hoach chi ti€t 1/500, phan khu chiic ning sit dung
dat, ha ting k¥ thuat, dién, cAp thodt nudc, mdi trudng...; Thi€t k€ cd s& toa nha hanh chinh
clia Trudng; Khoan thim do dia chit cong trinh; Lap phuong 4n dén bu gidi phéng mit bing
va tai dinh cu.

+ Giai doan II (2010 — 2020) va nhitng ndm tiép theo: ti€p tuc cdi tao, sita chifa, ning
cAp va hoan thién CSVCKT & co s& 1; tiing budc trién khai thuc hién dé an qui hoach phat
trién tdng thé § co s§ mdi. Noi dung cu thé clia du 4n & giai doan nay c6 thé tém tit nhu sau:

O co s& hién nay: ti€p tuc cii tao, sia chita cdc co s& hién ¢6 duge xay dung tif nhitng
nam 2000 tré vé trudc dé chdng xudng cip va nang cAp cho phit hdp vdi yéu ciu st dung
m&i; trién khai x4y dung du 4n Nha hoc thi nghiém va du 4n Nha hd trg day - hoc véi tdng
dién tich xay dung khoang 10.000m2.

O co s méi: hoan thanh viéc dén bl gidi phéng mit biang va tii dinh cu d€ thu hdi dat;
lap du 4n, thi€t k&€ KTTC @€ trién khai thi cong cdc hang muc ha ting k¥ thuat, giao thong,
dién, cap thodt nudc, cong, hang rao; dong thdi 1ap thi€t k&€ KTTC, tong du todn dé thi cong
tdoa nha 1am viéc Hiéu bo va cdc phong ban, khoa; phan khu chitc ning sit dung dat, thi€t k&
va thi cong céc khu hoc tap va phuc vu...

Muc tiéu phan dau cta Nha trudng 12 hoan chinh cdc hang muc cdng trinh theo tiéu chuin
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qudc gia va qudc t&€, ddm bao dién tich xay dung theo tiéu chudn Viét Nam la 6m?1 sinh
vién, di phong hoc, gidng dudng, phong thi nghiém thuc hanh, phong tin hoc, thu vién dién
tt, khu Iam viéc, nha in, ciu lac bo, nha thi dau, bé boi... € ddm bao cdc yéu ciu clia dao
tao, NCKH va cdc hoat dong ngoai gid 1€n 16p cho hoc sinh — sinh vién (HS — SV) va cdn
bd gidng vién (CBGV).

b. B6 mdy va co cdu can bo qudn Iy CSVCKT

B6 mdy t6 chiic quan 1y Trudng PHPT dudc phan cip theo mo hinh 3 cip: cip trudng
(Ban giam hiéu); cAp phong, ban, khoa, vién, trung tAm va t& tryc thudc (néu c6); cAp bd mon
(ddi véi cic khoa). Vi the, cong tac t6 chitc quan Iy CSVCKT ciia Nha trudng ciing ap dung
va van hanh theo sy phan cip d6. Trong d6, cAp trudng do ddng chi Phé Hiéu trudng phu
trach vé CSVC chiu trach nhiém; cAp phong, ban, khoa thi theo chifc ning nhiém vu, viéc
quén ly CSVCKT vira ¢6 tinh chuyén trach (do céc don vi chifc ning quan 1y bao gdbm phong
Quén tri - Xay dung co ban, phong Phong Thiét bi - Cong nghé, phong Tai chinh - K& toan
chiu trach nhiém), vira ¢6 tinh kiém nhiém (cac don vi quan Iy nhitng CSVCKT phuc vu cho
mang hoat dong theo chifc ning ctia don vi minh, céc khoa, ciac phong ban chitc ning; cap bd
mon quan Iy CSVCKT, thié€t bi thi nghiém, thu'c hanh phuc vu cho hoat dong dao tao, NCKH
3 b6 modn do minh phu trach.

Tuy theo tirng thdi ky, t8 chiic bd mdy va nhan sy quan Iy CSVCKT c6 nhitng thay ddi,
diéu chinh cho phli hdp véi yéu cau quan Iy CSVCKT va nhim phuc vu tot cic hoat dong clia
Nha trudng. Tuy nhién md hinh quén 1y theo 3 cip van dudc bdo ddm, mdi don vi chifc ning
dudc phan cong theo tirng linh vuc, tiing chuyén nganh riéng (xem so do 1).

BAN GIAM HIEU
A
\ 4 \ 4 \ 4 v Y
Phong Phong Phong Cac khoa Cac
QT-XDCB TB-CN HC-TH dao tao trung tam
v v \ 4 A 4 A 4
Qui hoach, xay Qudn ly, ti€p Quén 1y, stta Quén 1y cdc Qudn 1y va khai
dung, stfa chita, nhin, mua sim, chita cic thiét phong thi nghiém, thic CSVCKT
qudn 1y tai sén, stra chirta thiét bi vdn phong, phong va xudng dugc trang bi
mua sim CSVCKT bi dao tao va thi€t bi thong tin thuc hanh; quan phuc vu cho cédc
phuc vu dao tao NCKH cua li€n lac va mua ly CSVCKT hoat dong theo
va hoat dong clia Nha trudng. sdm, c4p phat khéc ctia khoa. chic nang cda
Nha trudng. vdn phong don vi

S¢ @6 1. Mé hinh quan Iy CSVCKT tai Truong PHDT
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Viéc dau tu xay dung phét trién va quan ly CSVCKT & Trudng PHPT trong nhitng nim
qua di dat dudc nhitng két qua ban diu quan trong, d4p Gng dudc yéu ciu phét trién do tao
da nganh va ddm bdo chit lugng gido duc dao tao dai hoc. Nha trudng da xay dung dudc k&
hoach chi&n lugc phit trién, trong dé cé k& hoach phét tri€én CSVCKT. Pdi ngii cidn bd quan
ly va diéu hanh CSVCKT di dudc quan tAm dio tao, bdi dudng, phat tri€n ca vé sd lugng va
chat luong, tiing budc dip tng dudc yéu ciu phét trién dao tao da nganh ctia Nha trudng.

Tuy nhién, cong tdc quan Iy CSVCKT van con nhitng han ché& nhat dinh, mic do dau tu
cho viéc xay dung cd ban va ha ting k§ thuat dat ti 1& thap. Viéc dau tu cho thiét bi dao tao
tuy da dudc chii y nhung chua ddng bd va chua kip thdi, thi€t bi dau tu chua that hién dai.
Cong tac xay dung qui trinh quén 1y, sit dung; qui ché hoat dong cta céc phong thi nghiém,
thuc hanh, xudng trudng... chua diy dd va chit ché; viéc diu tw mua sim, phan b chi tiéu, k&
hoach... con nhiéu bat cap. Poi ngil can bd quén 1y, di€u hanh CSVCKT con ¢é nhitng han
ch€& vé kién thitc chuyén sau & linh vic ma minh quan 1y, ki€n thitc vé quén ly du 4n dau tu,
d4u thau con han ché, 4nh hudng dén viéc quan ly, khai thac cic du 4n; viéc t6 chitc khai
théc cac ngudn luc vé CSVCKT clia Nha trudng chua phat huy hét hiéu qua, gy ra nhitng
lang phi vo hinh trong quan 1y ngudn lvc CSVCKT.

Vi vy, yéu ciu cap bach hién nay 1a phi tim ra nhitng gidi phdp quan Iy CSVCKT nhim
khic phuc nhitng bat cip, mau thuin trong viéc quan Iy CSVCKT dap tng yéu cau phét trién
dao tao da nganh, nhim d4p ¢ng nhu cau xa hoi § Trudng PHPT.

2.1.3. Mot s6 bién phdp qudn 1y CSVCKT trong giai doan hién nay
a. Binh huéng qudn ly CSVCKT giai doan 2010 — 2020 va nhitng ndm tiép theo

D¢ 4n qui hoach phit trién tong thé d&€n nam 2020, xac dinh muc tiéu xay dung Trudng
DHSP Béng Thép (nay 1a Trudng DPHPT) thanh mot trudng dai hoc da nganh manh cda viing
DPong bing song Clru Long (trong d6 Su pham chi€m 40%). Mudn vy, dé€n nim 2020 chiing
ta phdi hoan thanh dy 4n diu tv xAy dung md rong va phat trién Trudng PHDT. Vi vy, cong
tdc quan Iy CSVCKT cia Nha trudng phai tiép tuc dugc nang cao va dugc dau tu trén moi
linh vyc. Thit nhat, s6 can bd quén 1y, phuc vu s& phdi ting ca vé s6 lugng va chat lugng; can
bd quan 1§ CSVCKT phai ¢6 chuyén mon, nghiép vu va dugc bo tri pht hgp véi linh viic chuyén
mon da dudc dao tao, nhim bdo ddm tinh chuyén nghiép, chuyén sau trong quén 1y, phuc vu.
Thit hai, trang bi mdy mdc, thi€t bi hién dai tai cidc phong thi nghiém, phong thuc hanh cho
céc nganh khoa hoc co ban, dau tu xay dung céc phong thi nghiém nghién citu chuyén sau
cho céc bd mon miii nhon, x4y dung xong thu vién dién tr. Thit ba, nghién citu 4p dung phan
mém quan Iy CSVCKT.

Quan ly CSVCKT phuc vu gido duc dio tao, ddp tng cic dicu kién hoc tap, rén luyén
clia sinh vién nhim d4p @ng yéu ciu phat trién do tao da nganh, ddp &ng nhu ciu xa hdi §
Trudng PHPT la nhiém vu va tridch nhiém ctia moi thanh vién trong tp thé Nha trudng, dic
biét la ddi ngli can bo quan Iy CSVCKT theo chiic nang va su phan cdng ciia Nha trudng.
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b. Mot s6 bién phdp qudn ly CSVCKT

- Céc cin ctr dé xay dung bién phap: Can ci vao nhu ciu va xu huéng phat trién clia cong
tdc dao tao ngudn nhan luc chit lugng cao cho xa hoi; Can ¢t vao quy dinh vé CSVCKT cho
céc trudng dai hoc ctia BO GD&PT; Cin ctf vao dinh hudng chién ludc phit trién gido duc Pai
hoc giai doan 2010 — 2020; Can ct vao yéu ciu ngudn nhan luc cho phét trién kinh t& — xd hoi
clia tinh Pong Thép va cdc tinh viing Pdng bing song Cttu Long; Cin cif thyc trang quan 1y,
phat trién CSVCKT va chién lugc phat trién ctia Truong PHPT giai doan 2010 — 2020.

- Mot s6 bién phap dé xuat:

+ Bién phap 1: Ndng cao nhan thiic cho doi ngii CBGV, HS - SV va dji ngii cdn bd qudn
Iy CSVCKT vé cong tdc qudn Iy CSVCKT ddp iing yéu cau dao tao da nganh & Truong DHDT.
Muc dich ctia bién phap 1a 1am cho CBGV, HS - SV va nhitng ngudi truc ti€p lam cdng tac
quan ly CSVCKT hiéu 16 tAm quan trong va cé nhitng hi€u bi€t can thiét vé cong tic quin
ly CSVCKT trong trudng dai hoc d€ phuc vu va ddm bao chit lugng dao tao. P& thuc hién
bién phdp nay, cin phéi c6 hé thong céc vin bén, tai liu, sich bdo chuyén san nghién cttu,
qui dinh vé cong tic quan 1y, st dung va dau tu phét trién CSVCKT; phai xay dung k& hoach,
ndi dung, chuong trinh va td chic thuc hién viéc tuyén truyén, phd bi€n d€ nang cao nhan
thitc cho CBGYV, HS - SV. Lanh dao Nha trudng, cic don vi chifc ning lam c6ng tic quin
ly CSVCKT phai la ngudi di dau, guong miu trong nhan thic va hanh dong, tao diéu kién
t6t nhat cho moi thanh vién, moi don vi tham gia vado qua trinh quén ly va gidm st qué
trinh quan 1y, st dung nhiim nang cao hiéu qué st dung CSVCKT trong hoat dong dao tao
ctia Nha trudng.

+ Bién phap 2: Kién toan t6 chitc by mdy, thuc hién viéc dao tao, boi duong lyc luong
cdn b qudn Iy CSVCKT ciia Nha truong. Muc dich cua bién phap nay 1a xay dung ddi ngii
can bo quan 1y, can bo k¥ thuat, can bd phuc vu lam céng tac quan ly CSVCKT c6 nhin thic
ding va c6 diy dd ning luc, pham chit d€ ddm duong nhiém vu phat trién, quan 1y va khai
thdc st dung ngudn luc CSVCKT phuc vu cho hoat dong ctia Nha trudng. Mudn vay phai
ting cudng cong tac t6 chifc, sip x&p bd sung cén bo, c6 k& hoach dao tao, bdi dudng cén bo
quan ly, cdn bd k§ thuat tir cAp trudng cho dén cic don vi chuyén trach, cac don vi st dung,
ddm béo cac bo phan, cac chuyén nganh déu c6 can bd c6 dd kha ning ti€p nhan, quén 1y va
khai thac st dung c6 hiéu qud CSVCKT, céc trang thi€t bi, may méc hién dai. Tao diéu kién
vé& mat tai chinh, nhan su @€ lyc lugng cén bo chuyén trach dudc hoc tip, bdi dudng ning cao
nghiép vu chuyén moén vé cong tic quan ly, phat trién CSVCKT.

+ Bién phap 3: Pdu tu xdy dung, phdt trién CSVCKT c6 trong tam, trong diém cho cdc
bo mén, cdc nganh dao tao mot cach hop Iy, ding tiéu chudn, diing qui dinh. Muc dich cia
bién phép Ia trén cd s diéu kién CSVCKT ciia Nha trudng dé b tri hop 1y, khoa hoc nhim
nang cao hiéu qué st dung va tao diéu kién thuan 1¢i cho cac tap thé, c4 nhan trong qu4 trinh
quén 1y, khai thac st dung CSVCKT gép phan nang cao chat lugng va hiéu qua dao tao, gidm
ty 1& lang phi tiéu hao, khong ding muc dich, yéu ciu trong dau tu, mua sim, xay dung
CSVCKT. BE€ t6 chiic thuc hién bién phép, trudc hét phai bd tri quan 1y sit dung CSVCKT
clia Nha trudng hdp 1y, khoa hoc tuong xtng vdi kha ning va qud trinh phét trién dao tao,
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NCKH cua truong, tranh st dung CSVCKT lang phi, khong hi€u qua; Pam bao cho cac don
vi chiic nang, cic don vi dao tao va phuc vu c6 diéu kién vé CSVCKT dap tng yéu ciu dao
tao vd NCKH, tirng budc khic phuc nhitng bat hgp ly trong quan ly, st dung CSVCKT clia
cdc don vi, cd nhan trong trudng; CAi tao, sira chita, ning cip CSVCKT cii d€ chdng xudng
cip; dau tu xay dung, phét trién CSVCKT méi khang trang, hién dai.

+ Bién phap 4: Xdy dung va to chitc thyc hién qui trinh ddu tu phdt trién va qudn Iy
CSVCKT. Muc dich clia bién phdp 1a xay dung hé thong cdc qui trinh dau tu phét trién va
quan Iy CSVCKT dé 4p dung trong qué trinh quan Iy CSVCKT & Trudng PHPT. Trén cd s&
nhitng qui dinh phép qui trong linh vuc diu tr ctia Nha nudc va thuc trang quan Iy CSVCKT
§ Trudng PHPT dé xay dung qui trinh quan 1y CSVCKT tir khau l1ap k& hoach, tri€n khai k&
hoach, 1ap du todn dau tw, thim dinh gi4, chon nha thau, mua sim, xay dung, 1ip dat, dua vao
st dung, bdo hanh, bao tri, sita chifa,...; X4y dung hé thong cic tiéu chi d€ d4nh gia chit luong,
hiéu qua trong quan 1y, phat trién CSVCKT theo hé thdng tiéu chuiin chit lugng d€ xay dung,
phét trién CSVCKT dip tng dugc yéu ciu dao tao va NCKH ctia Trudng; Trién khai thuc
hién quan 1y va sit dung CSVCKT theo hé thdng cic qui trinh da ban hanh.

+ Bién phap 5: Phdn cdp qudn Iy CSVCKT cho cdc khoa, cdc trung tdm va truong thuc
hanh. Muc dich cia bién phép 1a ting cudng hon y thiic trach nhiém trong quan ly, si dung
CSVCKT ctia céc don vi truc ti€p khai thic, st dung CSVCKT trong hoat dong dao tao, NCKH
ctia Nha trudng. Ngoai cac don vi lam cong tdc quan ly CSVCKT cta Nha trudng theo chiic
ning, can phan cip quan 1y cho cédc don vi truc thudc Trudng PHPT mot céch cu thé, day dd
dé cic don vi chi dong trong viéc quan 1y, sit dung CSVCKT phuc vu cho cic hoat dong clia
don vi minh; Tang cudng phin cap quén 1y, ty chiu trach nhiém cho céc khoa, cac don vi, céc
trung tam; TS chiic ra sodt lai chifc ning, nhiém vu cda titng don vi d€ diéu chinh, bo sung
chifc ning, nhiém vu cho rd rang, cu thé va phi hgp véi titng don vi; Ting cudng cdng tdc
ki€m tra, gidm sat cong tic quan ly va stt dung CSVCKT ctia cdc don vi d€ kip thdi phat hién
va diéu chinh ngay nhitng tdn tai, bt cip, sai s6t trong quan 1y, diéu hanh.

+ Bién phap 6: Xdy dung co ché phéi hop giita cdc don vi trong viéc qudn Iy, sit dung
CSVCKT. Muc dich cia bién phédp la ting cudng sy gidm sat quan 1y va khai thac st dung
CSVCKT nhiim phuc vu dao tao, NCKH hiéu qué hon. Xay dung va van hanh cd ché& phoi
hgp giita cic don vi c6 chifc nang quin 1y, phat tri€én CSVCKT vdi cac don vi quan 1y si¥ dung
CSVCKT; X4c dinh va phan dinh rd trdch nhiém cda tirng don vi; Thudng xuyén kiém tra
gidm sat cac don vi theo chiic ning di dudc phan dinh, &€ kip thdi phat hién nhitng vuéng
mic, chong chéo hoic bd sét cong viéc dé kip thdi khic phuc, diéu chinh.

+ Bién phap 7: Xdy dung thu vién dién tit, nghién citu dp dung phan mém qudn ly CSVCKT
theo tiéu chudn ISO 9001:2008. Muc dich clia bién phap la ting cudng tng dung cong nghé
thong tin trong viéc quan Iy CSVCKT phuc vu dao tao, NCKH; Tao diéu kién thuan 1gi cho
CBGV va HS-SV trong viéc khai thic, st dung CSVCKT, thu vién; Ap dung quy trinh quan
ly CSVCKT theo tiéu chudn ISO 9001:2008, ti&n tdi tiéu chuin héa cong tic quan Iy CSVCKT
cua Nha trudng, tiing budc cong khai cac tiéu chi dao tao ma BO GD&DT da qui dinh. Mudn
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vay, chiing ta can phai xdy dung k€& hoach va trién khai dau tw CSVCKT va phin mém quén
ly CSVCKT, quén ly thu vién dién tif theo tiéu chuin ISO 9001:2008; Ki€m tra, ra soét lai
nhan sy 1am cdng tic quan Iy CSVCKT, nhan sy clia thu vién dé 1én k& hoach bdi dudng, tip
huin viéc sit dung phan mém quin ly CSVCKT, quén ly thu vién theo tiéu chudn ISO
9001:2008; Pau tu kinh phi, bd tri nhan Ivc, 1dp dit thi€t bi, phuong tién cho cong tic xay
dung thu vién dién ti; Xay dung cidc ndi dung cua qui trinh quan ly CSVCKT, quén 1y thu
vién dién tu.

+ Bién phap 8: 76 chiic khai thdc cdc nguén luc (von, con nguoi, cong nghé, thiét bi, ...)
ti cdc du dn, cdc chuong trinh hop tdc, tai trg... dé phdt trién va qudn Iy CSVCKT ciia Nha
truong theo hudng xa héi héa gido duc. Muc dich ctia bién phap nay 1a nham tranh tha khai
thac céc ngudn Iuc vé von, con ngudi, CSVCKT, cong nghé, thiét bi, kinh nghiém quan ly...
clia cdc t6 chitc, don vi thong qua cic du 4n, cdc chudng trinh hgp tac, tai tr¢ d€ xay dung,
phiét trién va quan Iy CSVCKT ctia Nha trudng. Vi vy, Nha trudng cin xay dung céc du 4n,
chuong trinh phét trién, tim cach ti€p can dé dudc tham gia cdc du 4n, chuong trinh hop tac,
tai tr¢ d€ thu hiit ngudén diu tw nhim phat trién CSVCKT cho Nha trudng; Xin phép va xay
dung cd ché€ huy ddng, sit dung cic ngudn von, ngudn luc xa hoi héa d€ dau tu xay dung va
phat trién CSVCKT clia Nha trudng.

3. Két luan

Trén day 12 mot s6 bién phap ma chiing toi nghién ctu, dé xuit tir viéc ap dung cd sé ly
luan vao thuc trang quén 1y CSVCKT & Trudng PHDT trong nhitng nim qua, v6i mong mudn
viéc quan Iy CSVCKT & Trudng ngdy mot tot hon. Tuy nhién, day chi méi 1a nhitng k&t qué
nghién cttu budc diu, trong qud trinh trién khai 4p dung cAn phai ti€p tuc nghién citu d€ hoan
thién, diéu chinh d€ c6 dudc nhitng bién phap phit hdp hon véi thyc tién, nhim quan 1y tot va
mang lai hiéu qua cao nhit cia CSVCKT phuc vu cho hoat dong gido duc, dao tao vi sy phét
trién ctia Trudng PHPT.

Xay dung, phét trién va quan 1y t6t CSVCKT khong chi ddp tng yéu cau dao tao va ning
cao chit lugng dao tao, NCKH ma con gép phan khing dinh nang luc dao tao, vi thé, uy tin
cua Trudng DPHDT, tirng budc xay dung thuong hiéu Trudng PHDT trong hé thdng céc trudng
dai hoc Viét Nam./.

Tai liéu tham khdo

[1]. BO GD&DT (2010), Bdo cdo ddnh gid thuc trang co sé vat chdt, thiét bi dao tao cdc
truong dai hoc, cao ddng cong ldp, NXB Gido duc Viét Nam, Ha Noi.

[2]. B6O GD&PT (2010), Tai liéu Hoi nghi trién khai chi thi cia Thii twéng Chinh phil,
Chutong trinh hanh dong ciia B6 GD&PT vé doi méi QLGD dai hoc giai doan 2010-2012, NXB
Gido duc Viét Nam, Ha Noi.

[3]. Pdng CSVN (2006), Vin kién dai hoi Pdng toan quéc lan thit X, NXB Chinh tri Qudc
gia, Ha Noi.

12



TRUGONG DAI HOC DONG THAP Tap chi Khoa hoc s6 05 (10-2013)

[4]. Nghi quy&t Chinh pht s& 14/2005/NQ-CP ngay 2 thang 11 nim 2005 vé d6i méi toan
dién gido duc dai hoc Viét Nam giai doan 2006 — 2020

[5]. Ha Van Sinh (2007), Cdc bién phdp quadn Iy phuong tién day hoc ¢ Truong DHSP
Poéng Thdp trong giai doan hién nay, Luan vin thac si QLGD, Trudng PHSP, Pai hoc Hué

[6]. Trudng DHSP Pdong Thap (4/2006), “Pé 4n qui hoach phat tri€n tong thé Trudng
DHSP Pong Thap d&€n nam 2020”.

Summary

Technical facilities of a university is an important resource determining its training scale,
prestige and position in higher education system. Lacking timingly sufficient investment and
appropriate management measures, the training quality of a university can hardly be assured.
Hence, since Dong Thap University was upgraded to be a multidisciplinary university from
a pedagogical college, priority to investment for developing and managing technical facilities
has always been given. This research aims to propose measures to manage technical facilities —
one of the key factors to affirm Dong Thap Universty as a multidisciplinary university and to
enhance training activities to meet the demands of the society.

Ngay nhan bai: 25/7/2013; ngay nhdn dang: 28/10/2013.
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