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Tém tit

Truong dai hoc c6 cé 3 nhiém vu chinh: gidng day, nghién ctiu khoa hoc (NCKH) va phuc
vu cong dong, trong dé gidng day va NCKH la hai nhi¢m vu co bdn. Véi tim quan trong nhy
vdy, chiing toi dd nghién citu va ddanh gid thuc trang hoat dong NCKH ciia cdn bo, gidng vién
tai Truong Pai hoc Pong Thdap (PHDT) giai doan 2006 - 2012. Trén co sé phén tich thyc trang,
bai viét dé xudt cdc gidi phdp nham thiic ddy hoat dong NCKH ciia cdn b, gidng vién Truong
DHDT ngay cang hiéu qud hon.

Tir khéa: nghién citu khoa hoc, Pai hoc Pong Thdp

1. Pat van dé

Truong PHDT la trudng dai hoc da nganh, la trung tam NCKH phuc vu cho cong tic dao
tao trong khu viic Pong bing sdong Clru Long gép phan hoach dinh chinh sach kinh t& - x4 hoi
cta cidc nganh, cac dia phuong. Trudng sé 1a mot trong nhitng cdi nodi ctia cac cdng trinh nghién
cttu (NC) 16n vé kinh t&, vé vin héa - x4 hoi & viing Pong bing song Clru Long , dic biét 1a
& Bong Thap. Trudng da c6 nhiéu déng gép trong viéc dao tao cidn bo khoa hoc, gido vién
phd thong cic cap cho tinh Pong Thép va viing Pong bing song Clru Long , tw van cho céc to
chitc viing, dia phudng va cic doanh nghiép vé dao tao ciing nhu st dung ngudn nhan luc.

T khi dugc thanh 1ap dén nay, Trudng PHPT dugc Bo6 Gido duc va DPao tao tao moi
diéu kién thuan 1gi vé thyc hién nhiém vu NCKH, dong thdi véi su hop tic c¢6 hiéu qué cla
céc cd quan khoa hoc va cong nghé (KH&CN) tinh Pong Thép, hoat dong NCKH cilia Trudng
dd dugc t6 chiic thyc hién mot cach sang tao, v6i nhiéu ddi mdi trong quy trinh quén 1y, mang
lai hiéu qua thiét thuc d6i véi sy nghiép dao tao va ting cudng su déng gép clia Nha trudng
véi dia phuong, gép phan khdng ngirng cling ¢d va nang cao vi thé cia Nha trudng. Bén canh
d6, cling can thing thin thira nhan ring, hoat ddng NCKH, do tao ctia Trudng thdi gian qua
van con mdt sd tdn tai, y&u kém can sém khic phuc.

Panh gia dugc va ding thyc trang, thanh tyu chl yé€u ctia hoat ddng NCKH tir naim 2006
dén nay, ddng thdi nhan dinh vé& nhitng han ché& va phan tich céc nguyén nhan, nhitng van dé

® Phong Pao tao sau dai hoc, Trudng Pai hoc Pdng Thap.
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can rit kinh nghiém va dinh huéng cho nhitng ndm ti€p theo clia Trudng DPHDT la mdt van
dé can thi€t va c6 y nghia trong tinh hinh hién nay.

2. Noi dung

2.1. Thyc trang hoat dong NCKH cua giang vién Trudng PHDT

2.1.1. Thyc trang vé nguén lc phuc vu hoat dong NCKH

Ngudn lyc 12 nhan t& nén tAng quan trong nhat quyét dinh thanh qua ctia hoat ddng NCKH.
Ngudn Iyc niy bao gdm ngudn nhan luc, ngudn vat lyc, ngudn tai luc va ngudn thong tin phuc
vu NCKH. Hién trang cic ngudn lyc d6 & Trudng PHPT nhu sau:

a. Nguén nhan lyc

Ngudn nhan lyc clia Nha trudng 1a Iyc lugng cdn bo, gidng vién (CBGV), nhan vién vdi
nang lyc chuy&n mon cia tirng ngudi tham gia vao cac hoat dong cia Nha trudng.

Nhan Iyc 1a ngudn luc quan trong nhat, 1a von quy nhét dé phét trién Nha trudng. Nha
trudng can tap hdp, tao co hdi cho moi thanh vién phat huy hét kha ning vao hoat dong clia
truong, huy dong duge ngudn luc 16n nhit cho sy phét trién ctia Nha trudng.

Bang 1. Tong hop sé lugng CBGYV theo titng nam
(Tinh dén 31/12/2012)

TT Niim Téng s6 Trinh do chuyén mén
TS ThS DH Cb Khac
1 2006 329 1 54 190 47 37
2 2007 434 3 140 216 40 35
3 2008 492 8 158 259 34 33
4 2009 572 12 169 330 29 32
5 2010 577 20 176 310 40 31
6 2011 583 24 242 267 20 30
7 2012 579 30 254 251 17 27

(Nguon: Phong T chitc — Cdn by, Truong DHDT)
Bang 2. Phan tich co cAu dd tudi va gidi tinh cia CBGV

(Tinh dén 31/12/2012)

TT Phin tich cd ciu S6 lugng Ty 1&
1 Téng s6 can bd, gidng vién toan trudng 579 100.00%
Tdng s& cdn bd quan 1y 75 12.95%
3 | Téng s6 nam 285 49.23%
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4 | Téng sd nit 294 50.77%
5 Tudi tir 55 trd 1én 18 3.10%
6 | Tuditir 50 -54 37 6.39%
7 | Tudi tir 40 — 49 76 13.13%
8 Tubi tir 30 — 39 184 31.78%
9 | Tudi duéi 30 264 45.60%

(Nguon: Phong Té chitc — Cdn bd, Truong DHPT)

Trudng PHDT c6 doi ngit CBGV dong (579 CBGV). Trinh d6 chuyén mon cia CBGV
vira 12 y&u t6 phan 4dnh kha ning tri tué vira 1a diéu kién, dong luc phat trién gido duc va dio
tao nhim dat muc tiéu dé ra, dong thdi 1a y&u td quyét dinh sit mang ctia Nha trudng trong
giai doan hién nay. Ty 16 CBGV c6 trinh dd tié€n si ¢6 30 ngudi (5.18%), thac si c6 254 ngudi
(43.87%), dai hoc c6 251 ngudi (43.35%) ty 1& con thap so véi mifc binh quan c& nudc.

Trudng PHDT c6 luc lugng tré, cu thé nhu lyc lugng dudi 30 tudi chiém ti 1& 45.60%
(264 ngudi), Tir 30 d&€n 39 tudi chi€m ti 1& 31.78% (184 ngudi), Tir 40 d&€n 49 tudi chi€m i 1&
13.13% (76 ngudi), tir 50 tudi trd 1én chi€m 1 1& 9.49% (55 ngudi). CBGV tré cia Nha trudng
¢ y thitc nang cao trinh d6 chuyén mon nghiép vu, cu thé c6 68 ngudi dang hoc cao hoc va
46 ngudi dang nghién cttu sinh.

Nhin chung, CBGV ctia Trudng PHDT c6 s6 lugng 16n, cd ciu nganh duge dao tao phong
phi, trinh do dao tao chuyén mon tuong doi cao. Hang ndm ludn c6 lyc ludgng CBGV tré di
tiéu chuin vé ning luc chuyén mon bd sung, thay thé ngudi vé huu. Nha trudng c6 mot s
ngudi c6 hoc vi ti€n s§ va nhiéu CBGV giau kinh nghiém nghé nghiép lam nong cdt cho hoat
dong NCKH. Pai da s6 CBGV déu c6 luong tam, trach nhiém nghé nghiép, cin cii chiu khé
trong cong tic. Cac th& hé déu c6 nhitng ngudi gidi dong gép dang ké trong hoat ddng NCKH,
tao dung dudc uy tin trong ddng nghiép va nhan dan. Tuy nhién, vin con mdt s6 CBGV con
c6 tu tudng, tic phong lam viéc mang nhiéu diu 4n ti€u nong, chua quen vdi nhip song cong
nghiép hién dai. Théi quen tri tré, thd cyu ¢d hitu, ngai thay d6i vin phd bién, nhit 13 & mot
s6 ngudi cao tudi. Nhiéu ngudi khé thich tng vdi nhitng phuong phip va phong cich 1am viéc
méi. Pa s6 CBGV mdi chi gidi vé kién thic 1y thuy&t nhung han ché vé k§ nang thuc hanh,
nhét la nhitng k§ ning thuc hanh ky thuat cong nghé cao nhu ti€n hanh céc thi nghiém hién
dai, st dung céc trang thi€t bi cong nghé mdi nhv dung may tinh, khai thic mang internet,
céc thi€t bi multimedia phuc vu gidng day va nghién citu.

b. Nguon vat luc

Hién nay, Trusng PHDT dang st dung 128.820m? dat, Uy ban nhan dan tinh Pong Thap
da cap thém cho Nha trudng 420.000m? ndi lién véi dién tich d4t dang st dung. Trong
128.820m? dat hién dang st dung da c6 38.745,04m> dudc xay dung céac gidng dudng, phong
lam viéc, phong hoc, phong b6 moén dugc trang bi cdc phudng ti€n hi€n dai, ddp dng dugc
nhu cAu hoat dong NCKH, gidng day va hoc tap cia CBGV va sinh vién trong Nha trudng.
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Nha trudng da dau tu manh cd s& vat chit phuc vu thi nghiém, thuc hanh cu thé nhu sau:
1 phong do dac va thi nghiém dat; 4 phong thi nghiém sinh hoc; 5 phong thi nghiém ho4 hoc;
7 phong thi nghiém vat 1y va thuc hanh co khi; 13 phong may tinh (khodng 580 mdy tinh duoc
néi mang internet phuc vu coéng tdac dao tao chuyén nganh); 5 phong thuc hanh Am nhac; 2
phong hoc truc tuyén ngoai ngit; 1 vudn thi nghiém sinh vat (khodng 720m?).

Nhin chung, co s& vat chit hién nay ctia Nha trudng da dap ng nhitng yéu cau co ban
ban dau cho CBGV trong hoat ddng NCKH. CBGV c6 thé c6 @i diéu kién d€ ti€n hanh céc
nghién citu vé ly thuyé&t, khong doi hdi nhiéu cac thi nghiém, cdc hoat dong thuc hanh k¥
thuat cong nghé cao. Tuy vay, v6i yéu ciu ngdy cang cao trong xu th& hién dai hoa cic nha
trudng thi ngudn vat lyc cda Trudng PHPT van con nhiéu han ché.

c. Nguon tai luc

Bang 3. Bang thong ké kinh phi chi cho hoat dong KHCN (2006 — 2012)

Pon vi tinh: Triéu dong

TT Nam Kinh phi chi cho KHCN Téng
Kinh phi cia B Kinh phi cia Trudng
1 2006 876 340 1.216
2 2007 215 81 296
3 2008 510 246 756
4 2009 1.158 249 1.407
5 2010 1.007 278 1.285
6 2011 1.385 475 1.860
7 2012 2.765 472 3.237
Téng cong 7.916 2.141 10.075

(Nguoén: Phong NCKH, Truong PHPT)

Nhin chung, trong cdc ndm qua, tuy ngudn tai chinh con nhiéu khé khan nhung Nha trudng
d3 phan bd chi tiéu hdp li, ddp ng nhu cu t8i thi€u phuc vu nhiém vu KH&CN clia Nha
trudng. Nha trudng quan ly tai chinh chit ché, thdng nhit va tap trung thong qua Phong Tai
chinh - K& todn quan ly nén khong dé x4y ra thit thodt, tiéu cuc tao niém tin cho CBGV.
Hang ndm, Nha trudng déu ghi rd cdc gidi phap tao ngudn thu trong k& hoach nim hoc va
dinh huéng chi trong nim gidp cic don vi chi dong xay dung k& hoach hoat dong KH&CN
ctia don vi. Tuy nhién, ngudn thu tir kinh phi nghién cttu va tng dung KH&CN chua déng ké
nén kinh phi hd trg nghién citu va tng dung KH con han ch&, mdi chl y&u dwa vao ngin sich
dudc cap.

d. Nguén tin luc

Hién nay, Nha trudng c6 thu vién véi dién tich 1.250m? v6i hé thong quan 1y, tra ctu,

tim ki€m tai liéu tv dong, c6 phong internet thu vién, phong doc 300m?, anh siang 250 lux,
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hon 35.450 dau sdch, bdo, tap chi chuyén nganh véi hon 55.000 ban, dugc cap nhat thudng
xuyén, phuc vu t6t cho hoat dong dao tao va NCKH clia CBGV trong Nha trudng.

Trudng PHPT di ti€n hanh viéc t8 chiic xuat bAn Thong tin Khoa hoc va Tap chi Khoa
hoc ctia Nha trudng. Tinh d&€n nay, da c6 ba s6 Thong tin Khoa hoc, bon s6 Tap chi Khoa hoc
Pai hoc Pong Thép dugc xuat ban, d& phd bién cic chi truong, k& hoach hoat dong nghién
ctu ctia Trudng va ding ti cac cong trinh nghién cttu, sing ki€n kinh nghiém ctia CBGV
cling nhu truyén dat thong tin khoa hoc bd ich.

Nha trudng rat quan tAm vé ha ting cong nghé thong tin cu thé nhu: dau tu xay dung
website cia Nha trudng d€ phuc vu dao tao, NCKH va d6i ngoai; sit dung 2 dudng truyén
internet c6 tdc¢ dd cao (duong Leased line téc do 20 Mbps va duong FTTH (ADSL) téc do 50
Mbps); 1 mang mdy tinh ndi bd c6 két ndi internet; 1 phong may tinh 40 may ndi mang danh
riéng cho CBGV.

Nhin chung, Nha trudng di c6 nhitng cai thién vé xay dung k&t ciu ha ting ddm bao viéc
cung cip, xtt 1y thong tin phuc vu hoat dng NCKH. Nhitng thong tin chinh thifc, c6 tinh chat
phap 1y nhu vé chd triong, k& hoach cong téc, cic quy ché, quy dinh da thong sudt trong bod
mAy quén ly ctia Nha trudng. CAc thong tin nguyén liéu dau vao cho hoat ddng NCKH ciing
da tao dicu kién nhat dinh cho CBGV tham gia NCKH. Cong nghé thong tin, may mdéc hién
dai budc diu da dugc st dung d€ trao d6i thong tin. Tuy nhién, vin con mot s& can bd quin
ly khong c6 théi quen lam viéc theo diy chuyén cong nghé nén sit dung thong tin trong quan
ly chua hiéu qua. Cong tic luu trif thong tin con bi xem nhe. Nha trudng hau nhu khong luu
trit cd s& dit liéu tap trung khi ti€n hanh cic khdo sét, diéu tra cac van dé lién quan lam cho
ngudi nghién cttu cAn tim ki€m thong tin gip rat nhiéu khé khin.

2.1.2. Mét s6' két qua hoat dong NCKH

Chinh nhd nhitng dinh huéng, chi trudng, chinh sdch ddng vién cia lanh dao Nha truong
nén cong tic NCKH ctia Nha trudng trong nhitng ndm qua c6 nhitng thanh qua nhit dinh, cu
thé nhu sau:

Bang 4. S¢ lugng dé tai KH&CN cia CBGV (2006 — 2012)

TT | Niam | Dé tai cap Cosé | Dé tai cap Tinh | Pé tai cAp Bo Tong
1 2006 53 0 3 56
2 2007 33 0 9 42
3 2008 48 0 6 54
4 2009 42 0 8 50
5 2010 52 0 5 57
6 2011 124 6 2 132
7 2012 119 1 1 121
Tong cong 471 7 34 512

(Nguén: Phong NCKH, Truong PHDT)
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Bang 5. S6 lugng cac bai bao ciia CBGV (2006 — 2012)

TT | Nim Béf l:éo dang t%;lp Bﬁf E)éo df?l.ng ti}p Bai b?’lo d:?l.ng Féi Téng
chi ¢ trong nudc chi ¢ ngoai nudc nghi, Hoi thao

1 2006 21 1 25 47
2 2007 44 3 72 119
3 2008 27 10 47 84
4 2009 90 14 44 148
5 2010 41 12 78 131
6 2011 88 7 92 187
7 2012 150 9 222 381
Téng cong 461 56 580 1097

(Nguon: Phong NCKH, Truong DHPT)

So v6i nhiéu trudng dai hoc khic, hoat ddng NCKH clia Trudng PHPT trong thdi gian
qua chua that cao, k&t qua chua dugc nhu mong mudn. Ty 1& dé tai trén tdng s6 CBGV con
thip, sd lugng dé tai cAp Tinh con it.

2.2. Nguyén nhan cua thuc trang

2.2.1. Nguyén nhdn ctia nhitng thanh cong

Qua phan khdo sit ddnh gia thuc trang trén, chiing ta c6 thé thiy rd trong thdi gian qua,
hoat ddng NCKH va cong tdc quan ly da dat dudc mot sd két qué dang ghi nhan, thanh tich
d6 1a két qua tdc dong cla nhitng y&u o sau:

Vé quan diém chi dao, Nha trudng da chd trong hoat dong NCKH, coi d6 1a mot mang
cong tic quan trong thudng xuyén d€ gép phan phat trién Nha trudng. Do vay da cé sy theo
doi, chi dao dang ké, tao thanh né nép budc dau trong CBGV.

Vé bién phdp qudn 1y, cac cAp quan 1y & Trudng da thuc hién cdc chic ning quin ly day
dd du chua duge nhat quan va dong bo. DPic biét, Nha trudng da xay dung dudc hé thdng vin
ban, huéng din thuc hién hoat ddng KH&CN 16 rang, cd ban di cd s§ phap 1y trién khai thuc
hién cac hoat dong KH&CN.

Vé nguon luc, cé6 mot ngudn von vo cling qui gid 1a lyc lvong CBGV hiing hau, nhiéu
ngudi c6 tim huyét va trinh do, ning luc gidng day chuyén mdn, tu gidc tich cuc trong hoat
dong NCKH Iam nong cdt. Bén canh d6, cd s vat chat, diéu kién vé trang thiét bi, phuong
tién, tai liéu, thong tin phuc vu NCKH dudgc ting cudng dang k& so véi giai doan trudc.

Trong thdi gian qua, ngoai viéc ti€p tuc tim ki€m nhitng van dé nghién cu trong hién
thuc hoat dong clia ndi bdo Nha trudng, Trudng DPHPT da nd luc nhan va hoan thanh 6t mot
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s6 dé tai cAp Bo. P6 1a chua k& mot s6 CBGV bao vé thanh cong luan 4n Tién si va luin vin
Thac si. 0 nhitng dé tai nay, ngoai sy nd lyc lam viéc nghiém tic clia ngudi truc ti€p nghién
ctfu phai k€ d&n su quan tim theo doi, chi dao sit sao ctia linh dao Nha trudng va su hd trg
kinh phi, phuong tién, tai liéu ding ké ctia dé tai. Trong hoat ddng NCKH thudng nién § Trudng,
mot s6 don vi dd c¢6 nhiéu ti€n bd. Mot nguyén nhan din dén thanh cong & cdc don vi dé 1a
lanh dao don vi, cu thé 14 chd nhiém khoa va cic 5 trudng da du tu tim siic, c6 nhiéu bién
phap chi dao, dong vién kip thdi. Kinh nghiém cho thiy nhitng bd phan c6 k& hoach chit ché
sit sao va bdm sat quén 1y quy trinh hoat dong thi dat dugc ti€n bd 16 rét.

2.2.2. Nguyén nhédn vé han ché va nhitng viéc chua lam duogc

Hoat dong KH&CN néi chung va NCKH néi riéng ctia Nha trudng cling con nhitng han
ché la:

- Mot s& chua nhén thitc duge ring NCKH 1a mot trong hai hoat ddng quan trong nhat
ctia ngui CBGV. Mot s6 CBGV tién hanh cic dé thi NCKH theo kiéu chi€u 18.

- Tinh than hop tic véi nhau, gitip d3 nhau trong hoat ddng NCKH. Nhiéu CBGV ¢6 trinh
dd cao chua tAp hop, qui tu cdc CBGV tré khi trién khai cdc dé tai. Ngudc lai, CBGV tré con
e dé, ngai nguing hoc hdi hay tranh thi sy gitp d6 ctia nhitng CBGV 1au nam, ¢6 kinh nghiém.

- S6 luong CBGV tham gia NCKH chua nhiéu (cu thé & Bdng 4).

- Chua tham gia thyc hién cdc dé tai, du an trong diém cip Bo, cAp Nha nudc, ciing nhu
chua tham gia gidi quyét cic van dé kinh t&€ - xd hoi tai dia phuong va khu vuc.

- Hoat ddng chuyén giao cong nghé chi dirng lai § mitc 4p dung trong pham vi Nha trudng
vi cdc dé tai NCKH thudng nghién citu trong pham vi hep hodc k&t qua nghién citu chua cao,
chura dap tng dugc yéu cAu dua vao trién khai 4p dung phuc vu san xuét va ddi song hoic gidi
quyét cdc van dé cia thuc tién tai dia phuong.

- Hoat dong KH&CN 12 mdt hoat dong khé thiic ddy phét tri€n, ddi ngii cin bo chuyén
gia dAu nganh tham gia cic hoat dong nghién cttu con thi€u va con nhiéu han ché vé ning luc
nghién cttu, CBGV ctia Nha trudng dang trong giai doan di hoc nang cao trinh d6 nén s6 CBGV
con lai phdi gidng day nhiéu.

2.3. Mot so van dé dit ra

2.3.1. Xdc dinh va xdy dung mét nhdn thitc diing ddn vé hoat dong NCKH déi vdi gido
duc dai hoc

Yé&u t6 nhan thic déng vai tro rit to 16n. Viéc xédc dinh va xay dung mot nhan thic ding
ddn vé hoat dong NCKH ddi véi gido duc dai hoc 1a thye si quan trong va ¢ ¥y nghia siu sic.
Mbi CBGYV phéi luén tAm niém ring dao tao va nghién cttu chuyén sau, mg rong va cip nhat
tri thifc, tu boi dudng nang cao trinh dd chuyén mon vira la trach nhiém, vira Ia nhiém vu clia
mdi ngudi, 1a diéu kién tién quyé&t nhim nang cao chit lugng gidng day d6i véi mdi co s6

57



TRUGNG DAI HOC DONG THAP Tap chi Khoa hoc s6 05 (10-2013)

gido duc dai hoc. Qu4 trinh phét trién ctia mot trudng dai hoc 14 qua trinh sang loc git gao,
né&u khong cé y thitc hoc tip, bdi dudng d€ nang cao trinh d6 chuyén mon sé tu minh dio thai
minh ra khdi gudng mdy dang van hanh ay. Sy hd trg, tao diéu kién clia tap thé, don vi 1a can
thi€t, song nhan thitc va sy vn dong clia mdi c4 nhan van la chii yé&u.

2.3.2. B6i méi t6 chite va qudn Iy hoat dong NCKH

Bén canh viéc clng ¢d va phat huy nhitng co s§ tién dé, nhitng thanh qua clia cong tic
quan Iy NCKH ctia Nha trudng trude day, Trudng DPHDT cin phai ddi méi va nang cao hiéu
qua, qui mo cong tic t6 chifc va quin ly hoat ddng NCKH phit hdp véi chife ning, nhiém vu
ngay cang ning cao cia Nha trudng. Nha trudng quin 1y, t6 chifc, xAy dung mdi quan hé tuong
hd vé hop tic qudc t&€ trong linh viee NCKH véi muc tiéu niang cao chat lugng dao tao doi
ngii, khai thdc ngudn von, xay dung cd s& vat chat, md rong quan hé vé6i cac nudc trong khu
vurc va quoc t€ vé NCKH.

Nha trudng 14 cAu ndi d€ cic bo phan chifc ning trong Nha trudng hudng dén viéc hoc
tap kinh nghiém quan ly, quan tri KHCN cta cac truGng dai hoc, cac co sd nghién cttu trong
va ngoai nude d€ tir d6 tirng bude diy manh cic hoat dong trién khai NCKH gin lién véi yéu
ciu thuc t&€ xa hoi, tao dong lyc thiic ddy su nghiép phit trién vin héa - xa hdi khu viuc Pong
biang song Citu Long phi hop v6i muc tiéu, dinh huéng chii y&u clia Pang va Nha nuéc trong
giai doan mdi.

2.3.3. Khai thdc thé manh tiem ndng ciia dia phuwong phuc vu cho hoat dong NCKH

Pong bing song Cttu Long néi chung va Dong Thap néi riéng c6 diéu kién tu nhién thuan
10, lyc lugng lao dong kha dodi dao, c6 nhiéu di tich lich s, danh lam thing canh... Tir nhitng
1gi th€ trén, yéu cau 16n dit ra cho Nha trudng 1a 1am sao khai théc t6t hon va hgp ly hon tiém
nang cua dia phuong phuc vu cho céng tic dao tao doi ngd c6 trinh dd cho khu vuc. Trudng
DHDT phai khai thdc hét 1¢i th€ va phat huy vai tro 1a trung tim NCKH phuc vu cho cong tac
dao tao, hoach dinh chinh s4ch kinh t& - x4 hoi clia cdc nganh, cac dia phuong va chién lugc
phat trién clia cic t6 chic x4 hoi, kinh doanh ciia cic doanh nghiép. Trudng s& 14 mot trong
nhitng ci ndi clia cic cdng trinh nghién citu 16n vé kinh t&, vé vin héa — xa hodi & viing Pong
bing song Ctru Long, dic biét 1a & Pdng Thép.

2.4. Giai phap tang cudng hoat dong NCKH

2.4.1. Ndang cao nhén thitc cho CBGV vé vai tro, tdm quan trong ciia hoat dong NCKH &
truong dai hoc

Thudng xuyén va lién tuc 1am cho CBGV trong Nha trudng nhén thic diy dd, ding din
v€ vai trd, tAm quan trong ctia hoat ddng NCKH & truding dai hoc 1a y&u t& quyét dinh sit ménh
clia Nha trudng, y&u td quyét dinh nang cao chit lugng dao tao. PE tién hanh gidi phdp nay
cAn thyc hién cic cong vi€c sau:

- Gido duc tu tudng, quin triét nhiém vu ddi véi hoat ddng NCKH cho moi thanh vién clia
Nha truding: thong qua ddt hoc chinh tri du nam hoc, qua cic budi sinh hoat chuyén mon, cic
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hdi nghi, hoi thao... lanh dao quan triét nhiém vu NCKH cho CBGV, tuyén truyén vé vai trd
quan trong ctia hoat ddng NCKH d6i v6i viéc trao dbi ning luc nghé nghiép clia mdi ngudi va
d6i v6i su nghiép ctia Nha trudng. Pic biét, t8 chiic 4p dung ngay cac két qui NCKH viao trong
hoat ddng day hoc va cong tic d€ moi ngudi thay rd ich Igi clia hoat ddng NCKH.

- Nén phong pht héa c4c hinh thifc sinh hoat KH nhu mdi cic nha KH tén tudi néi chuyén
thdi sy KH, t8 chifc cdc cau lac bd KH theo chuyén dé mot céch sinh dong. Xay dung moi
truong lao dong mo pham trong sing, tao khong khi canh tranh lanh manh thiic d4y hoat dong
NCKH phit trién thanh phong trao thudng xuyén trong CBGV.

- Biing nhiéu hinh thitc khac nhau, k&t hdp vdi cic t& chuyén mon, khoa, phong 1am cho
moi thanh vién trong Nha trudng hiéu sau sic vé y nghia tim quan trong clia hoat dong NCKH
d6i v6i phat trién cia Nha trudng.

- T chitc cho CBGV hoc tap cic quyét dinh, nghi quyét, thong tu, chi thi ciia Qudc hoi,
Nha nu6c, Nganh vé hoat dong KHCN ctia trudng dai hoc trong giai doan hién nay mot cdch
kip thdi, hiéu qua, thiét thuc.

- C4an bd quéin ly, cic cAp uy Pang, chinh quyén 12 ngudi tién phong, miu muc nhéan thic
va thyc hién nhiém vu NCKH trong 131 néi cling nhu viéc lam.

2.4.2. B6i méi qudn 1y va da dang hod nguén kinh phi NCKH

DP3&i méi quan 1y va da dang hod ngudn kinh phi d€ phat trién hoat dong KHCN nhim
nang cao hiéu qui quan 1y st dung va ting ngudn von cho hoat dong KHCN. Piéu dé ciing
c6 nghia 12 ngudn von duge sit dung tt hon va véi ngudn von ting 1én c6 thé chi dong hon
trong viéc chon huéng nghién citu va d4p tng nhiéu hon cho yéu ciu thuc tién. Viéc niang
cao hiéu qua quén 1y st dung ngudn von thé hién & cdi ti€n qui trinh cAp phat, ki€m tra, quyét
todn va phai ddm bao yéu cau cAp va chi ding muc dich, cAp dd, kip thdi, nhim tao dicu kién
thuan 1gi cho ngudi dude cap st dung kinh phi dich thyc phuc vu nghién citu vira ddm bdo
thuc hanh ti€t kiém. Pua ti 1 kinh phi danh cho nghién cttu phuc vu sin xuét nhiéu hon. Trong
linh vuc hoat ddng KHCN, Truong phai nang dong thuc hién da dang hoa hinh thdc, phuong
thitc trong nghién cttu va chuyén giao cong nghé d€ tao thém ngudn kinh phi. D& ddm bdo
ngudn tai chinh phuc vu cic hoat ddng KHCN, bén canh ngudn hd trg tif ngan sdch Nha nudc,
can thu hit cic ngudn von tir cic t6 chifc qudc t&, cdc chuong trinh phat tri€n kinh t& clia dia
phuong, cic doanh nghiép, tir cong dong va dac biét tir cdc chuong trinh KHCN ciia dia phuong
phuc vu tryc ti€p cho phat trién kinh t& x4 hoi.

Céc ndi dung cdng viéc cin thuc hién trong gidi phdp nay la:

- Xay dung k& hoach tai chinh cu thé cho titng nam, tiing nhiém vu khoa hoc c6 kiém tra
trén co s& khoi lugng thue hién va k& hoach kinh phi.

- Chon céc ddi tdc thuc hién hodc ddi tic duge hudng 10i clia cac dé tai dy 4n phit hop dé
ddm bdo c6 ngudn d6i ng tir phia ho va ddm bao tinh kha thi hon clia nhiém vu khoa hoc.

- Xay dung cic du 4n cu thé phii hdp véi yéu ciu va diéu kién thuc t& cia dia phudng
qua cic t6 chifc quoc t& dé dugc thyc hién.
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- Hang ndm, Nha trudng dau tu nghién cttu thim do va manh dan chli dong tham gia dé
xuét cdc nhiém vu KH cho tinh theo cc yéu ciu cla tinh (qua S6 KH&CN) phit hdp véi ning
luc cia minh. XAy dyng cdc dé cuong chi tiét cho cdc nhiém vu KH da dugc tinh phé duyét
dé tham gia tuyén chon va dugc tuyén chon 12 c4 nhan don vi chd tri thuc hién cic dé tai, dé
4n du 4n khoa hoc cia tinh. Tap trung vao cdc linh viyc ma Trudng c6 thé€ manh nhu khoa hoc
gido duc, da dang sinh hoc va bao vé méi trudng,...

2.4.3. Xay dung co ché khen thudng, ky ludt hop Ly trong hoat dong NCKH

Xay dung co ché khen thuéng, ky luat hop 1y trong NCKH 12 viéc 1am cin thi€t d€ ting
thém dong luc, kich thich hitng thd hoat ddng NCKH cho moi ngudi, g6p phan nang cao chit
lugng clia hoat ddng NCKH va ddm bao cong bing vé quyén 1di va nghia vu cho moi b phan
va ca nhan trong don vi.

Céc ndi dung cdng viéc cin thuc hién trong gidi phdp nay la:

- Hang nam, trong hdi nghi tdng k&t hoat ddng NCKH ctia CBGV, néu guong nhitng ci
nhan va don vi c6 thanh tich xuit sic trong hoat ddng NCKH, thuc hién khen thudng bing
tinh than va vat chat cling nhu ky luat ding mic d6i véi nhitng ngudi va bd phan khong hoan
thanh nhiém vu NCKH dudc giao.

- P& ¢6 ché tai cu thé vé van dé nay, Nha trudng can 1dy y kién cia CBGV va thong qua
hdi nghi cong nhan vién chifc diu ndm, quy dinh thuc hién thong nhit trong toan Trudng.
Trong d6, phéi dinh rd mic thudng tuong Gng vSi thanh tich, quy md, cAp clia cic dé tai. Pic
biét, phai khuyé&n khich ding mic nhitng dé tai c6 pham vi tic dung 4nh hudng 16n ddi véi
thyc tién nang cao chit lugng gido duc dio tao va sy phét trién ctia Nha trudng. Nén c6 nhiéu
gidi thudng, mitc thudng phéi cé y nghia dang k€, ngoai ra c6 thé ¢6 thém cac phin thudng
khuyé&n khich khac nhu dé tai ¢6 ¥ tudng doc ddo nhat, dé tai thiét thuc nhat, tac gia tré nhit...

- Nha trudng can c6 céc hinh thiic phé binh, ky luat nghiém khic ddi v6i nhitng c4 nhan
va tap thé chua hoan thinh nhiém vu NCKH, hoan thanh chim hodc sin phaim NCKH c6 chit
lugng thap do thi€u nd luc hay vi cidc nguyén nhan chli quan cla tic gid.

2.4.4. TS chitc qudn 1y cdc hudng NCKH gdn vdi yéu cdu ciia dia phuong

D& hoat ddng NCKH ctia Trugng ddp Gng yéu ciu thyc tién clia dia phuong thi ngoai co
s vé tiém luc quan ly qué trinh hoat dong thi viéc x4c dinh huéng nghién citu ding 1a hét
stic quan trong. N&u hudng nghién citu phit hdp v6i nhu ciu phét trién kinh t&€ - xa hoi thi viéc
thuc hién dé tai chdc chdn thanh cdng va dic biét c6 y nghia 1a sau khi nghiém thu két thiic
dé tai thi don vi, c4 nhan thyc hién dudc sé hitu 1a mot cong nghé hoidc mot qui trinh k§ thuat
c¢6 thé chuyén giao nao dé.

Céc nodi dung cdng viéc cAn thuc hién trong gidi phap nay la:

- Nha trudng tu xac dinh huéng nghién citu ctia minh, truc hét ti€n hanh nghién citu co
ban, nghién ctu trién khai vé nhitng vin dé nhim muc tiéu ting cao chat lugng dao tao, dé
khdng ngirng ning cao chit lugng hoat dong dao tao va NCKH ctia Nha trudng.
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- Pdng thdi véi dinh huéng trén, Nha trudng c6 trach nhiém NCKH phuc vu cho sy phat
trién kinh t&, xa hoi, thuc hién cic nhiém vu trong di€m: ddy manh nghién cttu cac linh vuc
khoa hoc gi4o duc; ting dung va chuyén giao KHCN phuc vu phét trién nong nghiép, nong
thon... Thuc hién hoat dong nghién cttu nay thong qua cic hdp ddng nghién citu véi céc t6
chirc kinh t&€ xd hoi, cic nganh va cac dia phuong, cling nhu thuc hién nhiém vu ciia Nha nudc
thong qua cic chudng trinh, du 4n ma Nha nudc giao hodc td chiic sin xuit kinh doanh trén
cd sd cac thanh qua NCKH cta Trudng...

- Xay dung chi&n lugc cu thé vé NCKH va chuyén giao cdng nghé clia Trudng gin véi
dinh huéng chién lugc phat trién kinh t& - xa hoi ctia khu vic Pong bing song Ciru Long , dic
biét ctia tinh Pong Thap.

- M thém céc ma nganh dao tao mdi phit hgp cho phét trién kinh t& - xd hoi clia dia
phuong va nang cao chit lugng dao tao nhim rit ngén khodng céch giita dao tao va nhu ciu
thuc tién d€ c6 @ tiém luc c6 cadc husng NCKH mdi theo nganh dao tao ma dia phudng can.

- X4c dinh cu thé cic linh vuc nghién ctu, céc loai hinh nghién citu wu tién phit hdp cho
tifng giai doan phat trién, cAn huéng t6i nhitng linh vyc nghién citu ting dung va chuyén giao
cong nghé sin xuit va phat trién kinh t& - x4 hoi ciia dia phuong.

- Thyc hién nghiém tic ky ludng cong tdc di€u tra thuc tién khi chon chd dé nghién ciu,
x4c dinh dé tai nghién citu phai c¢6 y nghia thyc tién. Haing nim danh gid k&t qud NCKH c6
cac tiéu chi gin vé6i phat trién kinh t€ - x4 hoi ctia dia phudng v6i nhu ciu cla thuc tién.

- C6 k& hoach lam viéc va phdi hgp giita dia phuong v6i Nha trudng, giita Trudng véi
cic nganh trong tinh (ddc biét la cdc S¢ KH&CN) d€ ndm 18 yéu ciu cla dia phuong va yéu
cAu dia phuong dat hang cdc nhiém vu nghién citu. Nha trudng can phii tham gia cdc hoat
dong vin héa, chinh tri, xa hdi clia dia phuong nhu c6 thanh vién ban chdp hanh Pang bo, cic
doan thé chinh tri xd hdi cla dia phuong.

- Lién k&t v6i cdc trudng dai hoc trong nude dao tao thém céc nganh méi ma dia phuong
c6 yéu ciu tién tdi chli dong chuyén thanh nganh dao tao méi ctia Nha trudng.

3. K&t luan

Trén co s& phan tich, dédnh gia v6i nhitng s6 liéu da thu thap, bai viét dd 1am rd thuc trang
hoat ddng NCKH ctia CBGV. Hau hé€t CBGV va cdn b quén 1y nhan thic diing din vé vai
trd clia hoat dong NCKH ciia gidng vién trong trudng dai hoc. Chat lugng hoat dong NCKH
ngay cang dugc nang cao va da mang lai hi€u qua ro rét trong viéc niang cao nang lyc nghién
ctru va giang day ctia doi ngii, phuc vu cho cong tac dao tao dai hoc. Tuy nhién, hi€u qua cua
hoat ddng NCKH Ia chua tuong xting véSi tiém niang hién c6 ctia Trudng PHPT, viéc ting dung
cic két qua nghién cttu con han ché.

Bai vi€t ¢4 dé xuat cdc gidi phdp nhiim khic phuc nhitng khé khin va phat huy nhitng 1gi
th€ d€ thiic ddy va phat trién cic hoat ddng NCKH ctia CBGV. Trong pham vi mdt bai bio,
chiing ti chi tap trung cac gidi phap nhim tao diéu kién vé moi trudng va cac gidi phdp mang
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tinh k¥ thuat dé diy manh hoat ddng NCKH. Trong thdi gian t&i, chiing toi s& tp trung phan
tich va dé xuit cac gidi phap quan ly d€ thiic ddy hon nita cic hoat dong NCKH tai Trudng
PHDT xitng dang vé6i ti€ém ning va ning lyc hién c6./.
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Summary

The university has three main duties: teaching, conducting scientific research and
serving the community in which teaching and conducting scientific research are the two
basic ones. This article, therefore, aims to evaluate the reality of scientific researching
activities of the officers and lecturers in Dong Thap University in period of 2006 - 2012 to
propose solutions to promote these activities more and more effectively.

Ngay nhan bai: 18/12/2012; ngay nhdn ddng: 28/10/2013.
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