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Bai viét trinh bay quan diém vé quan Iy phdt trién, cdc chitc ndng qudn 1y phdt trién doi
ngii gido vién, xdc dinh cdc chii thé qudn 1y phdt trién dji ngii gido vién trung hoc phd thong.
Tdc gid ciing da xdc dinh nhitng ndi dung ciia qudn Iy phdt trién déi ngii gido vién trung hoc
phd théng theo hudng chudn héa, bao gom viéc dao tao va boi dudng; tuyén dung, sit dung va
ddnh gid; thuc hién ché do, chinh sdach dai ngd; dam bdo sé lugng, chdt lugng, co cdu va sy
dong thudn.

1. Quan Iy va quin Iy phat trién

Trong 1y luan va thuc tién c6 rat nhiéu quan niém khac nhau vé Qudn I$. Theo Fredrich
Winslow Taylor (1856-1915), ngudi dai dién cho thuyé&t quan Iy theo khoa hoc, cho ring: “Quan
1y 1a biét dugc chinh xac diéu ban mudn ngudi khac lam va sau d6 hi€u ring ho da hoan thanh
cong viéc mot cach tot nhat va ré nhit” [7, tr.85]. Henry Fayol (1841-1925), theo quan di€ém
quén ly hanh chinh: “Quan 1y 1a du dodn va 1ap k& hoach, t§ chifc, diéu khién, phdi hop va
ki€m tra” [7, tr.85]. Nguyén Qudc Chi, theo quan diém chinh tri xa hoi: “Quén 1y 12 sy tic
dong lién tuc c6 t6 chifc, ¢6 dinh huéng clia chii thé quén 1y 1én d6i tudng quan 1y vé mait
chinh tri, viin héa, x4 hoi, kinh t&..bing modt hé thong céc luat 1€, cac chinh sich, nguyén tic,
cdc phuong phdp va cdc bién phdp cu thé nhim tao ra moi trudng va diéu kién cho sy phat
trién ctia ddi tugng” [3, tr.19]. Trong “Quéan ly ngudn nhan lyc”, Quin 1y 1a “qu4 trinh Iam
viéc cling va thong qua cic cé nhan, cdc nhém ciing nhu nhitng ngudn luc khac dé hoan thanh
céc muc dich t6 chic™ [5, tr.12].

Nhu vay, Quén 1y ¢6 nhiéu cdch xac dinh khac nhau, song ban chat cia van dé dé 1a mot
qud trinh tdac ddng (dieu hanh, diéu chinh) ciia chii thé qudn ly nham dat t6i muc tiéu chung
ciia té chiic trén co sé hoat dong nd luc ciia nhitng nguoi khdc.

Qudn Iy phdt trién la su tdc dong ciia chii thé qudn 1y dén déi tuong qudn Iy nhdm thuc
hién cdc muc tiéu phdt trién da dinh trong nhitng diéu kién bién dong ciia moi truong. Qua
trinh ctia quan 1y phét trién bao ham ca sy diéu chinh ciing nhu nhitng thay d6i, bd sung cic
chii truong, bién phip dé ra sao cho phit hgp v6i mdi trudng cé nhiéu thay doi.

Qudn Iy phdt trién dji ngii gido vién (DNGV) la sy tdc dong ciia chii thé qudn 1y dén PNGV
nhdm dam bdo s6 luong ciing nhu chdt luong, co cdu phit hop dé ddp iing yéu cau phdt trién

(*) TS. Ph6 Hiéu trudng Trudng Pai hoc Pong Thap
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ciia don vi, t6 chiic, khu vuc, dia phuong theo chién lugc phdt trién gido duc da duogc xdc dinh.
Quén 1y phit trién PNGV nhiim nhidn manh dén vai trd ctia chi thé quan ly cda cic cip, céc
nganh, clia cd s& quan 1y gido duc trong qud trinh phat trién clia doi ngii.

Trong hoat dong quan ly phat trién DPNGV, doi héi cdc chi thé phai xay dung k& hoach
phit trién; chi dao viéc thuc hién k& hoach dao tao, bdi dudng, tuyén dung, st dung, ddnh gid
PNGV @€ ddm bao cic muc tiéu da dé ra.

Qudn 1y phdt trién PNGYV trung hoc phd thong (THPT) theo huéng chudn héa la qud trinh
tac dong ciia chii thé qudn Iy theo cdc chitc ndng qudn 1y nhdm xdy dung PNGV THPT ddm
béo chudn: du vé sé lugng, manh vé chdt luong, dong bé vé co cdu, dong thudn vé hanh dong.

2. Quan Iy phat trién PNGYV theo cic chifc ning quan Iy

Quén Iy 12 qua trinh x4c 1ap va thuc hién cdc muc dich ctia t& chifc thong qua cic chifc
ning quén ly. Cac nha nghién citu, quin 1y da néu nhiéu chiic ning quan ly. “Nhiéu téc gia
coi cdc chifc ning quin 1y vé 1ap k& hoach, t8 chifc, thic ddy, ki€m tra I trung tim cda céc
cudc ban luan vé quan ly. Nhitng chifc ning hgp thanh qué trinh quan 1y nay - qué trinh dudc
hgp thanh mot cich tir tir d€ 1am mot viéc ndo d6 - déu lién quan dén quan 1y bat ké theo
ki€u t6 chiic hay & cap quan 1y nao” [5, tr.13].

Nhin chung hién nay, da sd thira nhan c6 bdn chic ning quan ly; d6 1a: k& hoach héa, t&
chitc, chi dao va kiém tra. Pay 12 nhitng chifc ning chung ciia céc td chifc, cdc cap déu si
dung trong tat c& céc linh vurc, cdc ndi dung thude quyén quén ly. Mic du nhitng chiic ning
quan 1y nay dugc néu tach biét nhung “cé su lién quan qua lai v6i nhau” va “ trong khi cac
chiic ning nay lién quan qua lai v6i nhau, tai mdi thdi di€ém, mdt hodc mot sd chiic ning c6
thé trd nén quan trong hon” [5, tr.15]. Céc chifc ning quin ly lién quan nhau thé hién & sd @6
1 duéi day:

K& hoach héa
A
Kiém tra < > T8 chiic
A\ 4
Chi dao

S¢ do 1: Cac chitc ning quan Iy
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Thuc hién céc chitc ning quan 1y, chi thé quan 1y cin dén thong tin. Thong tin 1a nguyén
liéu, 12 ddi tugng va ciing 12 sdn phdm clia quan ly. Vi vay, quan 1y cin c6 thong tin ddy dd,
kip thdi, chinh xdc dé phuc vu t6t cho muc tiéu quan ly.

Quén ly phat trién PNGV THPT ciing thuc hién céc chifc ning quan 1y néu trén. Quén
ly phat trién bao gom tir khau xay dung chién ludc, quy hoach, k& hoach phat trién cho dén
viéc t6 chiic thuc hién, chi dao, kiém tra va d4nh gid PNGV.

Theo céc tic gid “Cim nang ning cao ning luc va phaim chat PNGV”: “Quén ly ddi ngii
ngudi thiy phdi bit diu tir sw quan 1y c4 nhAn modt ngudi thay. Ngoai viéc thyc hién céc chiic
ning truyén thong cia quan ly nhu K& - TS - Pao - Ki€ém (k€& hoach, t6 chic, chi dao, ki€ém
tra) trén cd 3 mat s6 luong, chit ludgng, cd cAu thi mot didu rat quan trong 12 tao ra sy dong
thuan cda doi ngii. Sy ddng thuin cla doi ngii dude bdo ddm bdi viéc tao ra “vén td chic”
qua thiét ch&€ “t6 chitc biét hoc hdi clia ddi ngii nay” [1, tr.221]. Vi ndi dung trén c6 thé
dugc thé hién viéc quan 1y phat tri€én PNGV THPT theo bang 1:

Bang 1: Quan Iy phat trién PNGV THPT

Tiéu chi Co ciu
So Chat Pong
Chite lvgng | lugng Bo DC: Gigi Vﬁl}g thuin
ning moén | tudi tinh mién
quan ly
K& hoach héa
T& chic
Chi dao
Ki€m tra

3. Chii thé quan Iy phat trién PNGV THPT theo huéng chuin héa

/. .z N A P A A A 2 ~ ~ 2 LN *A A A
Quan 1y gido duc la mot thé thong nhat bao gom céac yéu td, cac di€u kién, su dong bd
clia cic tac dong ma & d6 c6 nhiém vu chung clia cd mot hé thdng quan 1y bao gdom cac chii
R 1A
thé lién quan.

Chui thé quén 1y 14 ¢4 nhan hay t§ chifc thuc hién qua trinh tic dong tdi d6i tugng nhim
dat dugc muc tiéu nhw mong mudn. Noi dung clia tic dong quén 1y khong chi bao gdm hoat
dong day - hoc, dao tao theo chuong trinh nha truGng, ma con cic cdng tac quy hoach, dao
tao lai, bdi dudng, tuyén dung, st dung, danh gia.

Chii thé quan 1y phat trién PNGV THPT tiy theo cip do, pham vi clia cd nudc, céc tinh,
dia phuong va clia tirng trudng THPT ma c6 nhitng chiic ning, nhiém vu, noi dung cu thé.
Céc chi thé, d6 1a Chinh phii, BO GD&DPT, cic B0, nganh lién quan; UBND céc tinh, thanh
phd truc thudc TW; céc trudng dai hoc dao tao gido vien THPT; hiéu trudng cac trudng THPT...
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Véi cic cap do quan ly, cic chii thé quan 1y cé nhitng chifc ning, nhiém vu, cling thim
quyén x4c dinh trong qué trinh quén ly.

4. Noi dung quan Iy phat trién PNGV THPT theo huéng chuin héa

4.1. Qudn ly phdt trién DPNGV theo hudng chudn héa véi hai khdu quan trong la dao tao
va boi dudng

Pio tao 12 mdt hoat ddng trong ndi dung quan ly phat trién PNGV. Theo Tir dién bach
khoa Viét Nam (1995) “Pao tao 1a qu4 trinh tdc dong dé€n modt con ngudi nhiim lam cho ngudi
d6 linh hodi va ndm vitng nhitng tri thitc, k§ ning, k§ xdo mot céch c6 hé thong nhim chuin
bi cho ngudi dé thich nghi v6i cudc song va kha ning nhan mot sy phan cong lao dong nhat
dinh, gép phan ctia minh vao viéc phat trién x4 hoi, duy tri va phat trién nén van minh loai
ngudi”. Cé rat nhiéu cach dinh nghia vé dao tao, nhung vé tinh chat, dao tao 1a mdt thudc
tinh co bén clia qué trinh gido duc, né dudc quy dinh vé pham vi, cdp do, ciu tric, quy trinh
mot cich chat ché véi nhitng han dinh cu th€ vé muc tiéu, nodi dung chuong trinh, va c6 hé
thong cho mdi khéa hoc vé6i nhitng thdi gian, trinh d6 va tinh chit cu thé.

Pao tao gido vién 12 cd mot qué trinh tir khi ban diu cho dén lién luc vé sau, bao gdm
ca dao tao chuyén mon va nghiép vu, dao tao cach day va cach hoc; dao tao ca nghién ciu
khoa hoc.

Mot trong nhitng chitc ning chinh clia cong tdc dao tao gido vién, du 1a dao tao ban diu
hay dao tao thudng xuyén la phat trién § gido sinh nhitng phim chat c6 tinh chuin muc dao
dtc, tri tué va tam hon cin thi€t ma x4 hoi doi héi, nhim gidp ho c6 thé nudi dudng & nhitng
hoc sinh sau nay ciing ¢6 nhitng pham chit nhu vay. Can tao diéu kién cho nhitng gido vién
tuong lai dugc ti€p xtic vdi nhitng gido vién c¢6 kinh nghiém ciing nhu cdc nha nghién citu
lam viéc theo mon hoc cu thé. Nghién cttu khoa hoc ¢6 mdt vi tri quan trong trong viéc cai
thién ning cao chit lugng gidng day. Vi vy, viéc dao tao gido vién phai bao gom ca yéu t&
nghién ctu khoa hoc.

Chuong trinh dao tao 1a mot trong nhitng y€u td quan trong lam nén chat lugng dao tao.
Viéc phit trién chuong trinh d3o tao cin dudc quan tAm trong diéu kién xa hoi dang cé nhiéu
thay ddi.

S4n pham clia qué trinh d4o tao su pham la nhén céch clia ngudi thay. Muc tiéu nhan
cdch ddi v6i ngudi gido vien THPT 12 nhitng yéu cAu co ban vé phim chat, ning lvc ma ngudi
sinh vién phai dat dudc sau qua trinh hoc tap, rén luyén G trudng DPHSP. Nhan cach cua ngudi
gido vién THPT dudc tao ra trong cd qua trinh hoc tap, rén luyén tir tudi nha tré cho dén dai
hoc. Nhung trung PHSP 12 noi tao ra ning luc clia ngudi thiy gido.

Pio tao gin vé6i bdi dudng. Theo Tir dién gido duc hoc (2001), bdi dudng 1a “trang bi
thém cac ki€n thitc, k§ ning nhiam muc dich ning cao va hoan thién ning luc hoat dong trong
céc linh vyc cu thé. Vi du: bdi dudng ki€n thiic, bdi dudng 1y luan, bdi dudng nghiép vu su
pham...”. Theo quan niém ctia UNESCO [6]: Bdi dudng c6 y nghia ning cao trinh dd nghé
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nghiép. Qu4 trinh nay chi dién ra khi c4 nhan va t3 chifc c6 nhu ciu nang cao kién thiic hoic
k§ ning chuyén mon nghiép vu clia ban thAn nhim dap tng nhu cau lao dong nghé nghiép.
Ciing theo Tir dién gido duc hoc, bdi dudng gido vién 1a “qud trinh dao tao bd sung nhim
muc dich nang cao va hoan thién ning luc su pham clia gido vién. Bdi dudng gido vién dugc
coi 12 hoat dong dao tao lai, gitp gido vién cip nhat dugc nhitng ki€n thic khoa hoc chuyén
nganh, nhitng phuong phap méi, ti€p thu cic kinh nghiém gido duc tién ti€n, dé tir &6 nang
cao thém trinh do chuyén moén va nghi€p vu su pham”.

Boi dudng gido vién dugc nhiéu nudc trén thé gidi thuc hién theo tinh than gido duc lién
tuc, gido duc sudt ddi va dudc thue hién dudi nhiéu hinh thitc nhu: hoc tap trung, hoc tai chd,
hoc tir xa, v6i yéu cau tu hoc 1a chinh. Viéc bdi dudng 12 mot tat y&u, nhat 12 trong nhitng
diéu kién bi&n ddi, phat trién, bung nd thong tin nhu ngay nay.

Ngudi gido vien THPT hién nay cin dao tao, bdi dudng: k§ ning giao ti€p, k§ ning su
pham, k¥ nang tu hoc - tu nghién cttu, k§ nang ngoai ngit, k§ nang quan ly, k§ nang st dung
cong nghé thong tin, k§ ning thuc hanh, k§ ning hdp tic trong day hoc, k§ niang gidi quyét
vin d¢&, k¥ ning nghién ctfu khoa hoc, hi€u dugc vian héa cic viing mién.

Do tao va bdi dudng c6 mdi quan hé chit ché. Trong gido duc, bdi dudng dudc hiéu 1a
mot dang dao tao khdng chinh quy. Vé ban chit, bdi dudng 1a mdt con dudng clia dao tao.
Cong tic dao tao, bdi dudng gido vién doi hdi phai k&t hop tinh chit ddo tao véi tinh chét bdi
dudng trong mot qud trinh su pham tdng thé; trong bdi dudng c6 tinh chait ddo tao va trong
dao tao c6 tinh chat bdi dudng, c6 khi chiing con la thanh t§ cda nhau.

Trong dao tao, bdi dudng gido vién can phai gin dio tao v6i viec bd tri, st dung va trong
bd tri, st dung phéi quan tAim dé&n vin dé bodi dudng.

Nhitng y&u t6 ton tai clia dao tao, bdi dudng PNGV xét cho cling la diéu kién clia nha
trudng. N6 déng vai tro 12 “dau vao” chi phdi moi hoat ddng dao tao, bdi dudng, thu hit sy
thay d6i chinh sach, gidi phdp cho muc tiéu chién ludc chung clia gido duc. Tir d6 hiéu qua
nha trudng dugc xem nhu nang lirc clia nha trudng doi v6i viéc thuc hién dao tao, bdi dudng
trong diéu kién cho phép. Hiéu qua ay déng vai tro 1a “diu ra” va dugc ngudi ta xem xét & 5
mit, coi nhu 5 chiic ning, d6 1a: 1) Chitc ning chuyén mon/kinh t&; 2) Chifc ning con ngudi/
x4 hoi; 3) Chifc ning chinh tri; 4) Chifc niing vin héa; 5) Chiic nang gido duc. Pong thdi ngudi
ta dua ra 5 mic dd hiéu qua nha trudng: 1) P&i v6i cd nhan; 2) P&i véi t8 chiic; 3) Pdi véi
cong ddng; 4) Poi véi xa hoi; 5) Poi v6i qudc t&. C6 thé ndi, day 1a tri€t Iy vé& hiéu qua cla
nha trudng hién dai. N6 cho ta cich nhin toan dién vé nha trudng, 1am thay ddi nhan thifc vé
cong tac dao tao, bdi dudng PNGV, nhit 1a 8 THPT.

Pao tao, bdi dudng gido vién l1a nhiém vu chd y&u clia cic trudng su pham, cdc khoa sur
pham cia céc trudng. Pay la nhiém vu chinh tri ctia nha trudng. Thuc hién t6t cong tac dao
tao, bdi dudng 12 gép phan thyc hién chat lugng dio tao ngudn nhan luc, nhan tai cho dat
nudc; bdi gido vién 1a nhan 8 quy&t dinh chat lugng GD&DT.

Thyc hién nhiém vu bdi dudng thudng xuyén cho gido vién coi la “nhiém vu chinh tri”
clia cdc trudng su pham. Viéc bdi dudng, dao tao lai ho nhim lién tuc hoan thién nang luc su
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pham va phim chit ngudi gido vién d€ thyc hién nhitng yéu ciu muc tiéu va dén trude dudce
nhitng d6i méi ctia mot bac hoc. Néu dao tao mot DNGV khi t6t nghiép ra trudng ma chua
thyc hién dudc hodic con bat cip v6i nhitng yéu cu hién dai va ddi mdi thi cac trudng su pham
khong thé tir chdi trach nhiém Ia phai ti€p tuc bdi dudng va dao tao lai di ngii d6. Hon ai hét
trudng su pham phai hi€u 16 cong viéc clia ngudi thay gido phd thong dang phai thuc hién
nhitng ndi dung ma trudc day chua dugc dao tao, cin bd sung nhitng yéu ciu gido duc con em
nhan dan hién nay va tudng lai.

4.2. Quan Iy phdt trién DNGV THPT theo hudng chudn héa véi viéc tuyén chon, sit dung
va ddnh gid

Cian ctf vao k& hoach du bao PNGV, cidc S6 GD&DPT, cic trusng THPT c6 k& hoach tuyén
chon gido vién theo cic hinh thifc xét tuyén hoic thi tuyén véi cac tiéu chi cong khai, minh
bach. Lam t&t cong tac du béo, quy hoach, k& hoach phat trién PNGV cho tirng trudng THPT,
céc dia phuong trong khu vuc sé trdnh hién tuong mat can ddi trong doi ngil.

St dung PNGV thyc hién cong viéc phan cong, phan nhiém ddm bdo yéu cau “ding
ngudi”, “ding viéc”, “ding chd” va “ding lic” gép phan ning cao hiéu qua gido duc. Cong
tdc nay doi hdi ngudi quin ly phai thuc hién dudc vai trd tu chil, t chiu trdch nhiém vé nhan
su, tai chinh.

Kiém tra, ddnh gia 12 mdt trong nhitng ndi dung clia cong tic quan 1y phit trién PNGV.
Lam t5t cong tdc ki€m tra, ddnh gid s& gép phan tao dong luc cho céc thanh vién trong PNGV
hang hai, tich cuc cong tic. Viéc danh gid gido vién phdi dya trén co s§ phap 1y vé hé thong
van ban quy dinh hién hanh cia Nha nudc.

4.3. Phdt trién DPNGV THPT theo hudng chudn héa vdi viéc thuc hién ché do, chinh sdch
ddi ngo

Thyc hién c4c nhiém vu gido vién, ch& dd, chinh sich dii ngd 1a ngudn dong vién, kich
thich kh4 16n d6i v6i gido vién. Ché& do, chinh sich t6t 1a cong cu hitu hiéu ctia quéin 1y.

Thuc hién ché& dd, chinh sdch ddi ngd la qua trinh thuc hién cdc quy dinh, cic chii trudng
clia Nha nudc, clia dia phuong va clia chinh nha trudng nhim tao dong luc lao dong t6t nhit
cho moi thanh vién thong qua viéc gidi quyét cic 10i ich vat chit va tinh than cho PNGV. Do
do6, trong cong tdc quan 1y phat trién PNGV can phdi ra sodt, bd sung, hoan thién cdc quy
dinh, ch& @0, chinh sich vé tuyén dung, st dung, ddo tao, bdi dudng, d4nh gia... va c6 co ché
van dung thich hdgp.

4.4. Qudn Iy phdt trién PNGVTHPT theo hudng chudn héa phdi dam bdo s6 luong, chét
lugng, co cdu va su dong thudn

DPNGV dugc coi 1a lyc lugng nong cot d€ bi€n cdc muc tiéu gido duc thanh hién thuc,
giff vai tro quyét dinh vé chat lugng va hiéu qua gido duc. Vi vay, can phai nghién ctu dy
bdo vé cic phuong dién: ddo tao, bdi dudng, sit dung, s ludng, chat lugng va cd ciu DPNGV.
D& c6 du bdo mang tinh kha thi vé sy phat trién DPNGV, can lam 16 nhitng diém nhu: muc
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dich du bao; phan loai d6i tugng gido vién; dic trung clia d6i tugng; ndi dung du bdo (sd lugng,
chit lugng, co cu...); phuong phép du bdo. Cin c6 nhitng nghién cttu du bédo vé quy md dao
tao clia cdc trudng st pham. Mdi cd s§ dao tao can chli dong x4c dinh nhu ciu s6 lugng, cd
ciu loai hinh gido vién dé€ phat trién gido duc va theo nhu ciu ning cao chat lugng DPNGV,
theo nhu ciu xa hoi dé ddp tng dudc nhu ciu dao tao. Quy mod dao tao nay phai duge xay
dung tir dudi 1én chtt khong phai 1a sy 4p dit tr trén xudng.

Cac két qua du bdo vé su phat trién ctia PNGV cho phép hiéu ro dic diém cla doi ngii
nay trong diéu kién kinh t&€ - x4 hoi cu thé; tir &6 c6 cc hoach dinh phit trién mot cach ding
ddn, chii dong va c6 hiéu qué dem lai 1gi ich cho gido duc.

Quén ly gido vién, PNGV trg thanh vin dé quan trong clia cdng tic quin 1y gido duc.
Trong bat ky hoan cdnh nao, nhan td gido vién, DPNGV ludn c6 y nghia quyét dinh dén su
thanh cong clia muc tiéu quén 1y. Quén 1y phat trién DPNGV phdi bt dau tir sy quan 1y c4
nhén clia ngudi gido vién. Quan Iy phét trién PNGV thuc hién cic chic ning quin 1y nhu k&
hoach, 8 chifc, chi dao, kiém tra trén cd ba mit s6 lugng, chit lugng va cd ciu ddi ngil.

Trong cong tic quan ly phat trién DPNGV, ddm bio sy déng thuan 12 mot y&u t& quan
trong c6 ¥ nghia then chat. Cic yé&u to tic dong trong bdi cdnh can quan tAim dén viéc xay
dung déng thuan PNGV bao gdbm: xay dung trudng hoc than thién, hoc sinh tich cuc; xay
dung dao dirc nha gido, tv hoc va sidng tao; xay dung vdn héa nha trudng; néi khong vdi
tiéu cuc trong thi ¢t va bénh thanh tich trong gido duc; nhitng hanh vi nha gido khong dugc
lam; sy quan tAm ctia x4 hoi d6i véi gido duc; y thic canh tranh trong hoc tap; thi dua trong
gido duc; xu th&€ quén 1y dan chi, trat tu, ky cuong trong nha trudng; s md rong vé hop tic
va giao luu... Theo tic gid Pdng Qudc Béo [1]: Su dong thuin clia ddi ngii dugc ddm béo
bdi viéc tao ra nhan t& “T4d chifc bi€t hoc hdi” (learning organization) cia ddi ngii nay. Su
quan 1y cAn lam cho ddi ngii nay tdng hop hai hoa dugc sdu thanh t8: (1) Lanh dao nha
trudng; (2) Céc thanh vién trong trudng bi€t quyén han, nhiém vu; (3) M&i lién quan phoi
hdp ctia cdc thanh vién; (4) Thong tin quan 1y nha trudng; (5) Chién ludc phat trién nha
trudng; (6) Van héa nha trudng.

C6 thé noéi, chat lugng gido duc nha trudng phai bt diu va quyét dinh tir PNGV. Quan
ly phat trién PNGV THPT theo huéng chuin héa 1a c& mdt qué trinh ma & dé c6 mdi lién
quan gitta cdc khau tir do tao, bdi dudng, tuyén dung, st dung, d4nh gi4, thuc hién ch& do
chinh sich, xay dyng moi trudng than thién... tvong ng tirng giai doan cda cdc cap, cc chi
thé quin ly. Lam tot qud trinh nay & mdi khau va sy ddng bo giita cic khau sé tao ra dudc
bu6c phit trién mdi & cap THPT.
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ABSTRACT

STANDARDIZATION-ORIENTED MANAGEMENT
OF HIGH SCHOOL TEACHING STAFF

This article aims to present views of development management, functions of managing
the development of high school teaching staff and to determine management entities involved.
The author also identified contents of the related management on the basis of standardization
via training and retraining; recruiting, utilizing and evaluating; implementing priority policies;
ensuring the quantity, quality, structure and consensus.
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