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Tém tit

Hiéu trudéng cé vai tro rdt quan trong
trong viéc to chitc, diéu hanh cdc hoat dong
gido duc. Nguoi Hiéu truong vica ddm bdo
chitc nang lanh dao va vira thuc hién chic
ndng qudn ly nha truong. Bai viét trinh bay
cdc nang luc lanh dao, quan 1y ciia nguoi Hiéu
truéng; néu cu thé nhitng ndi dung can thé
hién cia ndang luc lanh dao, cdc ky ndng,
phong cdch lanh dao, qudn ly ciing nhu vdan
héa lanh dao, quan ly cia nguoi Hiéu trudng
nha truong trong boi canh doi méi gido duc.

1. Hiéu trudng, vo luan diéu hanh nha
truong nao ciing doi héi phai c6 ning hyc
quan ly/1anh dao.

Mot cach hi€u truyén théng cho ring:
Su lanh dao (leadership) va gidn vao dé
“nguoi lanh dao” (leader) c6 trdch nhiém
vach ra dudng 18i phét trién; con sy quén 1y
(management) va gidn vao dé 1a “nguoi qudn
Iy” (manager) thi cu thé héa dudng 16i thanh
chinh sach, chié€n lugc, k& hoach va don doc
viéc hién thyc héa vao thuc tién. Thé nhung
ngly nay trong cudc song tai cic don vi ¢
mot s ménh nhat dinh vé kinh t& - x3 hoi
truSc cong ddng thi ngudi ditng diu don vi
phdi dong thdi c6 ca hai nidng lvc: ning luc

lanh dao va nang luc quan ly; gdp chung lai
goi 1a nang luc quan 1y/ lanh dao. Hai mit
trong ning luc tdng hgp nay, vira ¢é sy khu
biét nhau lai vira cdng hudng nhau.

2,

“Nha truong” 6 nudc ta hoat dong theo
Luat Gido duc déu gin vé6i cong dong, 6 sit
ménh din dit tri tué ciia nhan dan cong dong
va hoa hgp trai tim ctia nhan dan cong dong
theo chifc ning kinh t&€ - su pham né dugc
giao phd. Qua trinh day hoc, gido duc, dao tao
dién ra trong nha trudng déu dan xen hai
tuy€n van dé: vin dé t5 chic - sw pham va
van dé kinh t€ - x4 hoi ma céi dich 14 hinh
thanh “Nhan cach - Nhan lu'c ” cho dit nudc.

Ngudi Hiéu truéng true cip trén (Phong
Giédo duc - Bao tao, S& Gido duc - Pao tao, B6
Gido duc - Bao tao) ¢6 vai trd ngudi quan ly
nha trudng song vdi tap thé su pham lai 12 c6
vai trdo ngudi lanh dao nha trudng.

Hiéu trudng vira 1a Thi trudng (Boss) lai
vya 1a Thd linh (Master-mind) cda nha
trudng.

Hiéu trudng lam viéc, cu x& sao cho
cong ddng va cip trén tin nhiém va thudc cip
khiu phuc - tAm phuc.

Cong viéc tong quat ctia Hiéu trudng 12
chdp hanh, diéu hanh:

(*) Hoc vién Quén li Gido duc va Hoc vién Chinh tri hanh chinh.

(*¥*) Ph6 Hiéu truéng Trudng Pai hoc Pong Thap.
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La ngudi lanh dao nha truong, Hi€¢u
trudng can c6 ning luc vugt trdi ddng nghiép
vé phan tich tinh hinh, dé ra dudc k& hoach
phit trién nha trudng phit hdp quy luat va Ia
di€m tya tinh thin cda tp thé su pham.

La ngudi quan 1y nha trudng, Hiéu
truéng phai x 1y cong viéc hang ngay troi
chay, ddm bao cho bd may nha trudng hoat
dong nhip nhang, chit lugng, hiéu qui, gido
duc khong ngting dugc cai thién.

Yéu cau chung: Hiéu trudng c6 tu duy
toan thé (Thinking global), hanh dong cu thé
(action : local).

bay la phudng chdm ¢ng x& c6 tinh
nguyén tic cia Hiéu trudng trong mach song
va lam viéc dé vira 12 Tha trudng gidi vira Ia
Thi linh hin hoi.

Cong dong yén tam khi nha trudng c6
Hiéu truéng vdi “cdi ddu lanh - trdi tim
héng”, ban kho#n khi Hiéu trudng véi “cdi
daunong - trdi tim néng”, hodc “cdi dau lanh
- trdi tim lanh”, va thuc sy lo ling néu Hiéu
trudng vSi “cdi dau néng - trdi tim lanh” .

Ngudi Hiéu trudng thuc hién 12 gia tri sau
d€ hoan thanh vai trd Thii trudng - Tha linh:

- Chi dao cong viéc: Ning suat - Chat
lugng - Hiéu qua.

- Chi dao quan hé: Ki cuong - Tinh
thuong - Trach nhiém.

- Chi dao mdi trudng: Bié€t phong vé, biét
phat trién, biét thi dua hgp tic.

- Tu dudng ban than: Dan chii Iing nghe,
quyé&t dodn § céc thdi di€m Internet va bdi
dudng tinh hoa ngudi k€ nhiém.

2. Nam pham tru “T” cia Hiéu
truéng d€ phat huy ning luc linh dao

Noi dung ctia “5T”:

T1: C6 tdm nhin.

T2: Thu hit dugc dong su, thude cip hoc
trd, nhan dan, cong ddng vao muc tiéu phat
trién nha trudng.

T3: Biét tdn quyén, phan cip hdp 1y,
khong d6m dém bao bién.

T4: C6 kha ning truc cdm, man cAm v6i
hoan cidnh, moi trudng dé ng bién ding din.

T5: Tu danh gia ding ddn vé ban than,
v€ nha trudng do minh phu trach.

“Nhan cach” ngudi lanh dao theo
quan di€ém mot sé nha chinh tri:

- HO Chi Minh: “Tién thién ha chi uu
nhi wu, Hdu thién ha chilac nhilac” (Lo truGc
moi ngudi, hudng thu sau moi ngudi).

- Truman (1884-1992, Téng thong M¥):

“Nguoi lanh dao la nguoi cé thé thuyét
phuc nguoi khdc lam duge diéu ho khong muén
lam, hang hdi lam t6t viéc ho dang ué odi” .

- Kennedy (1917-1963, Téng thong M¥):

“Nguoi lanh dao la nguoi dé lai ddu dn
& moi noi moi liic, nhung lai khé nhin thdy
Ong ta (Ba ta) & mét noi cy thé”.

- Napoleon (1769-1841, Hoang d€ Phap):

“Nguoi lanh dao la nguoi tao cho thudc
cdp ciia minh niém hy vong va vién cdnh”.

- Mot nha quén ly hién dai c6 nhiéu
thanh cong:

“Nguoi lanh dao la nguoi biét di thic tinh
tam hon thudc cap, lam cho nguoi chdéng minh
(do6i thit) thanh déi tdc ma khong cdm thdy bé
bang, lam cho déi tdc thanh dong minh dugc
khich 1, lam cho dong minh thanh dong chi
day hdang hdi, lam cho dong chi thanh tri am
giao cdm chia sé dugc budn vui” .
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Ba ciin bénh can tranh d6i véi nguoi
lanh dao theo H6 Chi Minh:

Trong tidc phaAm “Stra ddi 161 lam viéc”
(vi€t tai Viét Bic nim 1947), Bic H6 néu
ra ba cin bénh ma ngudi lanh dao can hét
stc tranh:

- Bénh chi quan
- Bénh hep hoi
- Bénh ba hoa

Tir ba bénh nay, H Chi Minh néu ra cic
can bénh khac c6 hai cho cong viéc chung:

- Bénh dia phuong
- Bénh ham danh vi
- Bénh thi€u ky luat
- Bénh cdu thd
- Bénh xa quan chiing
- Bénh hinh thdc
- Bénh ich ky
- Bénh hd héa
- Bénh thi€u ngin nip
- Bénh ludi bi€ng
) 3. Nam k¥ ning quan ly Hi¢u truéng
can khong ngirng cai thién
Niam Ky niang co ban:
- K¥ ning cong tic k& hoach (Planning)
- K§ ning cong tic t6 chic (Organizing)

- K§ ning cong tac chi huy di¢u hanh
(Monitoring)

- K§ ning cong tic gidm sit ki€m tra
(Controlling)

- K§ ning cong tic thong tin, phan hoi
(Information)

Goi quan Iy = M (management) thi:
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M = POMCI

Ngudi Hiéu trudng quén triét cong thic
nay trong hoat dong thudng nhat cia minh va
khong ngiing tim cach cai thién ching trong
cac tdc nghiép su pham.

Lai tua vao ti€ng Anh (d€ dé nhé), con
¢6 10i khuyén: Hiéu trudng biét xit 1y tot 3
tir va 2 van dé do6i vé6i cac sy kién su pham
nha trudng.

-3 tu: (1) Why (Tai sao - y nghia cua
su kién)

(2) What (Cai gi - ndi dung cta sukién)

(3) How (Thé nao - phudng phép trién
khai su ki€n)

- 2 van dé: (1) Right doing (Chon viéc
ding ma lam)

(2) Doing right (Lam khéo va ding viéc
da chon)

Cam hiing quan 1y:

Richard Sloma, mdt nha quén 1y thuc
tién dat nhi€u thanh céng c6 15i khuyén:
“Mdi sdng mé dau ngay lam viéc hdy kién
tao cdm hiing

= Tia Itta dé birng 1én u6c vong

= Cong viéc d€ c6 trach nhiém

= Vién cdnh dé€ ddi mdi

s Su kién tri ki luat d€ hoan thanh k&
hoach dé ra

= Kha ning khéo léo d€ lam viéc

G PN R N A
m Y chi va can ddm dé thanh c6ng”

Phan bién quan ly hay 1a cong thic:
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M=5W +H +2Q

Ngudi Hiéu trudng ludn ludn ditra 7 ciu
héi véi lich bi€u hang ngay.

- What/Why: Lam cdi gi, tai sao lam
cai do?

- Who/ Why: Lam véi ai, tai sao?

- When/ Why: Lam khi nao, tai sao?

- Where/ Why: Lam & dau, tai sao?

- How/ Why: Lam béng phuong tién gi,
ngudn luc ndo, tai sao?

- Quality/ Why: Lam dat t6i s6 ludng
nao, tai sao?

- Quality/ Why: Lam theo chat lugng
nao, tai sao?

4. Phong ciach quan ly/ lanh dao cua
Hiéu truéng

Phong cach (Style) quan 1y/ 1anh dao la
nétriéng cia ngudi quan ly/1anh dao khi tién
hanh cdng viéc va cu X hang ngay.

Ngudi Hiéu trudng trudc hét 1a nha su
pham, song hoat dong cd nhan c6 tic dong
dén kinh t€ - xd hoi cong ddng, c6 dnh hudng
nhiéu d&€n hoc tro va gia dinh ho. N&u ¢6
phong cich quén ly t8t sé tdc dong t6t dén
ddi song tinh than clia cong dong.

Phong céch la cai bén ngoai, cai hinh thic
bi€u dat ky nang (Skill) quan 1y/ lanh dao.

Hiéu trudng c6 k¥ ning quan ly/ lanh
dao t6t (+) ma phong cach khong tot (-) thi
cong viéc it hiéu qud. Tuy nhién Hiéu
trudng c¢6 phong céch quédn ly/ lanh dao t6t
(+) ma ky ning khong t6t (-) thi cong viéc
khong trdi chay.

K§ nang va phong cach quan ly/lanh dao

phdi khép nhip hai hoa vdi nhau. Peter
Drucker, cha dé clia quan ly hién dai néi dén
3 phong céch tiéu biéu:

- Phong céach chi huy quan doi.
- Phong cach nhac trudng.

- Phong céch huin luyén vién béng d4
khi dua ddi tuyén di tranh giai.

Mot Hiéu trudng trudng dai hoc ¢6 thanh
cong nhat dinh trong hoat ddng ctia minh, tAm
su: Tiép nhdn loi khuyén ciia Peter DrucKer,
Hiéu truéng nay dung phong cdch chi huy
qudn doi dé qudn Iy/ lanh dao sinh vién, diing
phong cdch nhac truéng dé qudn Iy/ lanh dao
gidng vién, dung phong cdch hudn luyén vién
bong da dé qudn Y/ lanh dao cdn bo nhan vién
phong ban (Trudc mot nhiém vu quan trong,
khi bé' tri nhan luc ¢é khi mdc song song, co
khi mdc noi tiép).

5. Vin héa quan ly/ 1anh dao cia Hiéu
truéng

“Vin héa” hiéu tdng quét Ia sy bién cai
su vat lam cho né dep va sidng. “Van héa
quan ly/ lanh dao” nha trudng la ndi dung,
phuong phap quan 1y ma Hiéu truéng 4p dung
lam cho qua trinh day hoc, gido duc, dao tao
dat t6i cac gia tri “Chan- Thié¢n- My- Lgi”
mot cach hai hoa.

Vian héa quan 1y/ lanh dao cia Hiéu
trudng can hoi tu dugc 3 thanh to:

- Ly tudng, ddong co quan ly/ 1anh dao cta
Hiéu trudng nhat quan phuong cham: Quén Iy
di thitc tinh tim hon thudc cap, quan 1y 14y muc
tiéu nhan nghia 1am di€m tua cd ban.

- K§ nang quan 1y/ lanh dao cia Hiéu
trudng: Quén triét M = POMCIL.
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- Phong cach quan 1y/1anh dao cia Hiéu
trudng: ThAm nhuan “5T”.

Ong Philip Yeo mot chuyén gia quan 1y
vé gido duc clia Singapore cé bai bdo 4n
tugng: “Tuong lai mai, nén kinh t& méi, nha
truong mai, nguoi Hi¢u truong moi” véi 161
kéu goi: “Xdy dung nguoi Hiéu truong nha
truong mdi ludn ¥ thikc vi tri nguoi diu dan
ciia tap thé su pham. C6 nhitng thoi diém cdn
thiét nguoi do biét hoa vao tdp thé, va cé liic
biét ditng lini sau tdp thé lam tau ddy cho cd
nha truong tién lén”.

G Viét Nam ¢6 mot s6 Hiéu trudng
trudng dai hoc da trg thanh Bo trudng Bo
Gido duc- Pao tao, nhiéu Hiéu trudng, Phé
Hiéu trudng da trd thanh Gidm déc, Phé
Giam doc S& Gido duc - Pao tao. Khong it
chinh khach gido duc ¢6 qué trinh truéng
thanh tir Hiéu trudng cac nha trudng trong hé
thong gido duc quoc dan.

Hud'n luyén bdi dudng ngudi Hiéu
trudng c6 "Nhan cach quan ly/ 1anh dao" hai
hoa 1a nhiém vu cip thiét cia cong cudc ddi
mdi gido duc. Ho 1a ngudn nhan lyc cé chat
lugng cao clia nganh va cda dit nudc, c6 tac
dung lan tda va siu sic viéc kién tao cdc gia
tri song cao quy trong ddi sdng cong dong.

Nha hién triét Tagore (An bo) c6 151
phét biéu siu sic nhu sau:

- Hudn luyén nguoi phu nit biét cach lam
Me duoc nhitng diia con.
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- Hudn luyén nguoi thanh nién biét cdch
lam Cha dugc nhitng gia dinh.

- Hudn luyén nguoi céng ddn biét cdach
lam Thay dugc nhitng thé hé thanh nién wu ti
ciia cong dong.

Xin phép dugc ndi ti€p y ciia Ong:
“Hudn luyén nguoi Thdy cé ning luc quin
Iy/ lanh dao tot nha truong dugc su phdt trién
bén vitng cong dong, dat nuéc” /.
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Summary

The rector plays an important role in
organizing and running educational activities.
He/She should function as both leader and
manager at school. The paper presents the
rector's leadership, management
competences; addressing detailed contents
that demonstrate his/her leadership, manage-
ment abilities, skills, styles and culture at
school in educational innovation context.



