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XAY DUNG TAP THE TiCH CUC, MOT TRONG NHUNG
NHUNG NHIEM VU QUAN TRONG CUA TRUNG TAM PAO
TAO TU XA - PAI HOC HUE TRONG GIAI POAN MOI

e Lé Thi Diéu Huong - PGS.TS. Phung Dinh Man ©

Tém tit

Qua mot ching dwong hon 18 ndm hinh thanh va phdt trién, Trung taém Pao tao Tix xa dd
hoan thanh t6t nhiém vu ciia mot co s& dao tao truc thudc Pai hoc Hué va ngay cang l6n manh
vé moi mdt. Tuy nhién, cong tdac xdy dung tdp thé tai Trung tam vdn con nhitng han ché nhdt
dinh. Vi vay, viéc khdo sdt, ddnh gid thuc trang dé nghién citu tim ra nhitng bién phdp xdy
dung tap thé tich cuc la hét sitc can thiét, gép phan ndng cao hiéu qud hoat dong, bdo dim su
on dinh va phdt trién bén vitng cho Trung tdm trong giai dogn mdi.

1. Dat van dé

Pang, Nha nuc ta ludn x4c dinh gido duc 1a qudc sdch hang diu, da dé ra nhitng chinh
sach quan trong nhim d6i m&i co ban, toan dién nén gido duc nudc nha. Nghi quyét dai hoi
Pang lan thit XI da chi 16 "Ddi mdi co ché qudn 1y cho phit hop theo hudng chuyén tix qudn ly
1ap trung, tryc tiép diéu hanh cong viéc sang qudn 1y muc tiéu, chdt lugng, bing co ché va to
chitc gidm sdt; phan cdp qudn Iy cho phit hgp. Titng budc tdch biét quan Iy nha nudc va qudn
Iy sw nghiép" [1]; "Chudn hod déi ngii nha gido va cdn bo qudn 1y gido duc vé tu tudng chinh
tri, dao diic, trinh dj dao tao, ndng luc nghé nghié¢p. Cdan b qudn ly gido duc phdi dugc dao
tao nghiép vu trudc khi lam cong tdac qudn Iy, trudc khi duoc bé nhiém chiic vu va dugce boi
dudng thuong xuyén dé nang cao ndng luc qudn ly" [1].

La co s& dao tao thudc hé thong gido duc qudc dan, Trung tAm Dao tao Tir xa - Pai hoc
Hué& (PTTX - PHH) da dong thdi ti€n hanh ddi mdi nhiéu mit: ndi dung, chuong trinh, phucng
phédp dao tao; nang cao hiéu qua quén 1y cong tac gido vu, cong tac sinh vién; xay dung ngudn
hoc liéu; md rong qui mo dao tao; phat trién doi ngii gido vién;... La don vi nhiéu nam lién
dugc tuyén duong tap thé vitng manh, lao dong xuat sic cia Pai hoc Hué, cé ning suit lao
dong cao, ky luat lao dong tdt, dap ing yéu cau ngay cang cao clia nganh gido duc néi chung
va ctia Trung tam PTTX néi riéng. PE dat dugc k&t qua trén, lanh dao Trung tAm dic biét
quan tAm d8i m&i cong tac xay dung tap thé vi day 1a nhan t6 tryc ti€p 4nh hudng d&n hiéu
qua lao dong, chit lugng dao tao clia don vi.

2. Noi dung

(*) Trung tam Pao tao Tir xa, Pai hoc Hué.
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2.1. Thuc trang cdng tac xay dung tap thé tai Trung tam PTTX - PHH

Tap thé Trung tAm ngay cang 16n manh vé moi mit: cd ciu td chiic ngay cang hoan thién,
ddi ngii can b, vién chitc (CBVC) hién nay, di vé sd lugng, ddm bio vé chat luong, mitc do
gin két gifta cdc thanh vién ngay cang cao; c6 bau khong khi tAm 1y tip thé lanh manh, tich
cuc... Tuy nhién, bén canh nhitng uu diém va thanh tich dat dugc, tap thé Trung tAm vAn con
ton tai nhitng han ché& nhit dinh.

K&t qua khao sat cho thily da s6 CBVC Trung tam c6 nhén thitc ding din vé vai tro cla
cong tdc xdy dung tdp thé ddi v6i sy ton tai va phat trién cta Trung tam. Tuy nhién, vin con
mdt s& ca nhan chua hiu bi€t mot cdch tudng tin vé tip thé va cdng tic xay dung tap thé vi
chua dugc trang bi nhitng ki&n thiic cd ban vé van dé nay.

Xac dinh diéu kién lao dong 12 mot nhan t6 anh hudng dén bdu khong khi tam Iy tdp thé,
nén lanh dao Trung tAm ddc biét chd trong d&€n van dé nay. Trong du thio K& hoach chi&n
lugc phét trién Trung tam giai doan 2011-2015 & Chuong trinh hanh dong thit tv da dé cap ro:
"Cdi tién dieu kién lam viéc, gidng day, hoc tdp va ndng cao doi séng vdt chdt va tinh than
cho cdn bd, vién chitc va hop dong lao dong" [4].

Nhin chung, diéu kién 1am viéc tai Trung tAm tuong d6i tot, hé thong phong lam viéc,
phuong tién lam dudc trang cip diy di. Hién nay, Trung tAm dang ti€n hanh mg rong dién
tich st dung va stra chita lai tru s& s& 5 Ha Noi, trong thém nhiéu ciy xanh trong khudn vién,
tao cAnh quan moi trudng xanh, sach, dep. Piéu nay phil hgp vdi két qua khdo st thu dudc:
61.96% cho ring diéu kién lao dong tai Trung tAm rét tot, chi c6 2.17% déanh gia chua tot.

Ngoai ra, mifc dd hai 1ong clia c4c thanh vién trong t6 chifc ciing 12 mot trong nhitng tiéu
chi danh gi4 tinh tich cuc cia tip thé. P6 12 sy hai long vé diéu kién lao dong, tién luong, vé
gidi quyét cdc ch& do chinh sach, van dé bd tri cong viéc,... Pat dudc sy thod min cao nhit va
sy bat man thdp nhat cla cdc thanh vién trong td chifc 1a trdch nhiém, muc tiéu dong thdi
cling thé hién nang lyc cda nha quin ly.

Qua diéu tra, cho thdy su hai long clia cdc thanh vién trong Trung tim & miic dd kha cao.
Phin 16n moi ngui thod mén vé tap thé clia minh dang lam viéc, bdi vi § d6 c6 bau khong
khi thodi mai, moi trudng lam viéc lanh manh, mdi quan hé ddong nghiép c¢di md va ho cdm
thiy yén tam, vui v&, phan chin khi dé€n co quan. CBVC hai long vé van dé tién luong, tién
phu cdp dugc nhan, chi€m ty 1& 67.39%.

Riéng van d& vé bo tri nhan sy, danh gid cdn bo, mitc d6 hai 1ong c6 phan thip hon: ty
1& phan trim chua hai 1ong vé cong viéc hién tai clia minh 14 2.17%, chua that sy hai long véi
su ddnh gi4 ctia 1anh dao va tap thé vé phdm chat dao ddc va ning luc chuyén mon 1a 38.04%.

K&t qua khdo sit vé tinh than, thai dd cla cic thanh vién ddi véi cong viéc va tap thé
cho thdy: tinh than lam viéc clia cdc thanh vién dugc danh gid & mitc do "Tich cuc" chi€m ty
1é khong cao (30.43%). Pa sd chi dirng lai & mic dd "Hoan thanh cong viéc" (69%). Nhu vy,
mac du Trung tim PTTX - PHH dugc danh gia 1a m6t don vi hoat dong c6 hiéu qua, nhung
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tinh than Iam viéc cia CBVC vAn con ton tai nhitng han ché& nhit dinh, vin con modt s6 CBVC
chua tan tAm vé6i cdng viéc, thi€u ning dong, sing tao trong thyc hién nhiém vu dudc giao.

Cong tic t6 chitc can bo ludn duge Pang uy, lanh dao Trung tAm quan tim, tai cdc ky
Pai hoi Pang bo, Pai hdi Cong doan va Hoi nghi cdn bd vién chiic hang nim, van dé nay
luén duge dua ra ban bac mot cich nghiém tic. Trung tAm d3 ban hanh cic vin ban va trién
khai thuc hién tSt cdc van dé lién quan dén cong tic tuyén dung, bd nhiém, quy hoach cin bd
theo ding qui trinh vdi tiéu chi rd rang minh bach; tao diéu kién cho CBVC bdi dudng ning
cao trinh dd chuyén mon nghiép vu, phat tri€n niang luc sé trudng. Ché do bio hiém xa hoi,
bio hiém y t&, ch& dd khen thudng va nghi dudng dugc thuc hién ddy di theo quy dinh cia
Nha nudc, BO Gido duc va Pao tao va clia Pai hoc Hué.

Nhitng nim qua, Trung tAm da rat chd trong d€n van dé nang cao trinh do phat trién doi
ngill, da tao moi diéu kién hd trg vé mit thdi gian va tai chinh cho cén bd tham gia hoc tap
nang cao trinh do chuyén mon nghiép vu. P&n nay, Trung tim c6 02 Phé gido su, 03 Tién si,
08 Thac si va 06 cdn bo dang chuin bi bio vé luan vin Thac si.

Tuy vay, cdng tic t6 chiic nhan sy vin con mot vai han ché, tdn tai, dic biét 1a van dé
phan cdng, phan nhiém cho titng c4 nhan, sy chénh I&ch nhan sy va tinh trang khong dong
déu vé khoi lugng cong viéc gifta cac bo phan trong Trung tAm. Viéc bo tri nhan su doi lic,
doi ndi van chua ding véi nidng luc s& trudng nén chua phat huy tdi da kha ning clia cdc thanh
vién. Trong binh xét thi dua vin con hién tugng né nang, binh quan, cio bing, chua phan 4nh
ding thuc t€, cic danh hiéu thi dua con c¢6 phan dé di, chat lugng chua cao.

2.2. Bién phap xay dung tap thé tich cyc tai Trung tam PTTX - PHH

Thdi gian qua, Trung tim DTTX - Pai hoc Hué€ bu6c dau thuc hién t6t mot s& bién phap
nhim xay dung tap thé tich cuc (TTTC): Co ciu td chifc dude hoan thién dip tng dudc yéu
cAu nhiém vu; Hé thdng qui ch€ khoa hoc, chit ch&; Quan tAm tao diéu kién cho CBVC hoc
tAp nang cao trinh do; PAm bio ddi s6ng va diéu kién lao dong tao nén sy an tAm cong tic
cho CBVC..

Tuy nhién, cong tic xay dung tap thé van con nhitng han ché& nhit dinh, 4nh huéng khong
nhd dén hiéu qué hoat dong, ning suit cdng viéc ctia Trung tAm, doi hdi trong thdi gian t6i
cAn nghién cifu tim ra cac bién phap ddi méi cong tic xay dung tap thé tai Trung tAm nhim
g6p phin xay dung Trung tAm ngay cang vitng manh, tao sy 6n dinh va phét trién bén viing,
g6p phan trong viéc thuc hién muc tiéu chién luge da dé ra.

T két qua nghién ctu 1y luan va khdo sat, phan tich, danh gid thuc trang cong tic xay
dung tap thé tai Trung tim PTTX - PHH, chiing t6i dé xuat mot s6 bién phép cu thé nhu sau:

- Nang cao nhén thitc cho CBVC vé cong tic xay dung TTTC bing nhiéu hinh thitc phu
hgp; ddng thdi nim bit dién bi€n tinh hinh tu tudng cia CBVC, d€ cé nhitng bién phap nhim
diéu chinh, udn nin kip thdi, tranh sy 1y lan cla nhitng tu tudng tiéu cuc, anh hudng khong
t6t d€n mdi trudng 1am viéc, d&€n bau khong khi tim 1y tap thé.
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- Hoan thién hé thdng quy ché& hoat dong clia Trung tAm: Quy ch& vé phan cong, phan
nhiém, chifc ning nhiém vu clia cic phong, Quy ché& vé chi tiéu ndi bo; Quy ché& vé cong tic
tuyén sinh,... Viéc xay dung quy ch& cin phai dudc 14y y ki€n d6ng gép, huy dong tri tué tap
thé CBVC Trung tAm trudc khi Gidm d6c ra quyét dinh ban hanh. Bén canh viéc xay dung
quy ch&, cin lam t6t cong viéc tri€n khai thuc hién va ki€m tra, danh gia viéc thuc hién quy
ch&. Kip thdi dong vién khen thudng nhitng CBVC thyc hién 8t quy ché&, ndi quy va cé bién
phap x{ ly cac trudng hgp vi pham.

- Xay dung khoi doan két, dong thuin d€ tao sy thong nhit cao trong ndi bd, tao bau
khong khi tam 1y tap thé tich cuc. Piéu nay doi hdi 1anh dao Trung tim ddng thdi thuc hién
t6t nhi€u mat cong tdc: Cong tac t6 chifc nhan sy phai ding ngudi, ding viéc, ding ning luc
s& trudng; khen thudng ky luat, ki€m tra danh gid phai kip thdi, khach quan, dua trén nhitng
quy ché, quy dinh dé ra, dm bio su ddng thuin cao trong tap thé,..

Chi trong xay dung cic mdi quan hé t6t dep trong tip thé, néu cao tinh tich cuc cla cic
mdi quan hé lanh manh, chi cdng, vo tu. Pinh huéng, diéu khién cac hién tuong tim 1y trong
tap thé theo hudng tich cyc. Xay dung phong cdch tng x{ vin minh lich sy trong t& chifc,
phong c4ch lam viéc nghiém tic, c¢6 ky luat, trach nhiém cao, loai bé ki€u lam viéc "Com
vua ngay trdi", 1am viéc theo ki€u "Sang cép 6 di, toi xach vé".

- Nang cao tinh tich cuc trong cdng viéc cia CBVC Trung tim:

+ Nang cao hiéu qua cong tic t6 chifc nhan sy: B& tri, stt dung nhan luc ding ngudi,
ding viéc; phan cong, phan nhiém phai ro rang cu thé ddi véi tiing bo phan, tirng c4 nhan. Tir
dé quy trdch nhiém rd rang, sai sét khau nao thi bd phan, cd nhan dugc giao nhiém vu khau
d6 phai chiu trach nhiém.

+ Thuc hién t6t cong tdc luan chuyén cdn bd & cic phong, bo phan tuong duong, tir d6 sé
thdy dugc nhitng mit tot cling nhu mat han ché clia tirng can bo.

+ Nang cao chat lugng clia cong tac thi dua, khen thudng: Cén ¢t nhitng vin ban qui dinh
ctia nha nudc, Bo gido duc, Pai hoc Hu€ va dic diém tinh hinh cong viéc d€ cu thé hod cong
tac thi dua khen thudng cla Trung tam.

+ M3 rong dan chi trong tap thé: thong qua cac hinh thifc gido duc d€ nang cao nhin
thiic cia CBVC, 1am cho moi ngudi hi€u 16 quyén Idi va nghia vu ctia minh ddi véi Trung
tam. Can duy tri c6 né nép hinh thic trao ddi giita linh dao va cin bo, tao diéu kién cho cin
bd dugc bay td nguyén vong, tAm tu, quan di€m, chinh ki€n ctia minh vé cic van dé cia tap
thé, phat huy tri tué cia moi ngudi trong hoat dong chuyén mon, cong tic quén ly.

+ Bén canh xay dung dan chi phai duy tri nghiém ky luat lao dong, dic biét cin chi
trong vin dé dAm bao vé thdi gian 1am viéc. Nang cao y thic t8 chitc, ky luat, tinh than tréch
nhiém ctia can bd khi gidi quyé&t cdc van dé nay sinh trong qué trinh dao tao, trén cd s& ludn
dat quyén 1di cla ngudi hoc 1én hang dau.

- Nang cao vai trd, trach nhiém ctia doi ngii cdn bd quén 1y, ddng thdi c6 chinh sach dao
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tao, nang cao trinh do chuyén mon nghiép vu, ning luc quan 1y va tinh tich cyc vé moi mit
cia lyc lugng nong cot nay.

3. Két luan

Trén co s& nhitng nghién cttu vé mit 1y ludn, k€t qua phan tich, danh gi4 thuc trang, ching
t6i dé xuat cdc bién phap xay dung tip thé tich cuc tai Trung tdm Pao tao Tir xa - Pai hoc
Hué&. Mbi bién phap dé xuit tic dong vao mdt linh vuc nhit dinh clia cong tic xay dung
tap thé va phit hdp vdi tinh hinh thuc t€ tai Trung tim PTTX nén mang tinh doc 1ap tuong
ddi. Tuy nhién, giita cdc bién phdp c6 mdi quan hé mat thi€t, dan xen va hd trd 1an nhau,
tao nén mot chinh thé thdng nhit. Viéc thyc hién hiéu qui bién phdp nay tao diéu kién
cho viéc 4p dung thanh cong bién phép kia va ngudc lai. Néu cdc bién phap dé xuat dugc
4p dung mot cich ddng bo, linh hoat va hdp 1y trong nhitng diéu kién thuc tién cu thé, sé
g6p phan niang cao hiéu qua ddi vdi cong tic xay dung tap thé tich cuc tai Trung tim Pao tao
Tir xa - Pai hoc Hué /.
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Summary

During the eighteen-year-period of establishing and developing, The Distance Training
Center, under the management of Hue University, has successfully fulfilled its duties
and developed in many fields. However, building corporate environment here still has some
certain limitations. Therefore, conducting a survey to assess the reality in order to find out
measures to build a positive corporate environment is really necessary, aiming to enhance
the working efficiency for the stable and sustainable development of The Distance Training
Center in the new circumstances.

Ngay nhan bai: 16/5/2013; Ngay nhdn ddng: 23/6/201 3.

18



