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Tém tit

Chdt lugng dao tao la diéu kién tién quyét dé tao dung thuong hiéu cho co sé dao tao,
trong do, ké hoach dao tao déng vai tro rdt quan trong. Chinh vi vdy, nghién citu xdc dinh bién
phdp ndng cao chdt lugng ké hoach dao tao la viéc lam can thiét. T két qud khdo sdt, phan
tich, ddanh gid thuc trang ké hoach dao tao tai Trung tam Pao tao T xa - Pai hoc Hué, chiing
16i dé xudt cdc gidi phdap qudn Iy ké hoach dao tao, gop phdn ndng cao chdt luong dao tao tai
don vi.

1. Pat van dé

GDTX (Giéo duc tir xa) la mot trong nhitng phuong thic gido duc tién ti€n va da tr§ thanh
bd phan khong thé tich rdi ciia hé thong gido duc clia nhiéu nudc trén thé gigi. GDTX tao cd
hdi hoc tap cho moi ngudi, nhdam muc dich nng cao dan tri, g6p phan dao tao ngudn nhan luc
dap tng nhu cau phét tri€n kinh t& - x4 hoi ctia dat nudc. GDTX tao diéu kién cho tit cA nhitng
ngudi c6 nhu ciu hoc tap trén khip moi mién cla dat nudc, dic biét 1a nhitng ngudi c¢6 diéu
kién kinh t&, x4 hoi khé khian nhu viing nii, viing sau, viing xa.

Nhan thifc rd vai trd quan trong clia hinh thiic gido duc tir xa, Nghi quy&t Hoi nghi 1an
thit 2 ciia Ban chip hanh Trung uong Padng Cong san Viét Nam khod VIII da chi rd: “Pa dang
hod cdc loai hinh gido duc - dao tao, tao co hdi cho moi ngudi cé thé lya chon cdch hoc phi
hop v&i nhu cdu va hoan cdnh ciia minh... M& rong cdc hinh thitc dao tao khong tdp trung, dao
tao tir xa, ting budc hién dai héa hinh thitc gido duc” [1]. Vin kién Pai hoi dai bi€u toan
qudc 1an thit X clia Pdng Cong sin Viét Nam ti€p tuc khiang dinh: “Tich cuc trién khai hinh
thitc gido duc tir xa” [2].

Nhitng nam qua, cuing véGi cac co sG dao tao khac trong ca nudc, Trung tam Pao tao Tu
xa - Pai hoc Hu€ (PTTX - PHH) véi chifc ning, nhiém vu “dao tao ngdn han hodc dai han
tron khod dé cdp bdng cit nhdan dai hoc cho cdc hoc vién la gido vién PTTH, PTCS, cdn b
qudn 1y gido duc, cdn bo qudn Iy kinh t& va qudn Iy xa hdi va nhan dan cé nhu cdu hoc tap”
(Chtic ning, nhiém vu clia Trung tAm Pao tao T xa - Pai hoc Hu€) da déng gép mot phan
quan trong trong viéc ning cao dan tri, ddo tao ngudn nhan lyc, thuc hién chd truong x4 hoi
hod gido duc va xay dung mot xa hoi hoc tap.

Poi véi co s8 dao tao néi chung va Trung tAm DTTX - PHH néi riéng, chat lugng dao

) Trung tim Pao tao Tt xa - Pai hoc Hué.

58



TRUONG DAI HOC DONG THAP Tap chi Khoa hoc s8 04 (8-2013)

tao 1a viin dé dugc quan tAm hang diu, trong d6 k& hoach dao tao déng vai trd rit quan trong.
Trong qué trinh dao tao, k& hoach dao tao phii dugc xay dung hdp 1y, khoa hoc tir tat ca cac
khau nhu k& hoach hoc - thi tap trung, diéu dong cidn bd, mdi gidng vién, lap thdi khod biéu...
Bén canh d6, cong tic quan ly k& hoach dao tao can dugc td chitc, thuc hién mdt cich dong
bd va chit ché&, gép phan dem lai hiéu qué cho qué trinh dao tao.

Tuy nhién, trong nhitng nim qua, viéc quan Iy k€ hoach dao tao tai Trung tAm PTTX -
PHH vin con bdc 16 mot sd bat cap, tdc dong khong nhd dén viéc ddm bdo chat lugng dao
tao. Yé&u cau cap thi€t d6i véi Trung tAm 12 dua ra nhitng bién phap hitu hiéu trong viéc quan
1y k& hoach dao tao, gép phan ning cao chit lugng dao tao, dua don vi ngay cang phit trién
bén vitng.

2. Noi dung
2.1. Thyc trang quan 1y k& hoach dao tao tai Trung tam Pao tao Ti xa - Pai hoc Hu&
2.1.1. Quan Iy ké hoach ldp thoi khod biéu

Pé& chuin bi cho ddt hoc tap trung clia sinh vién, Ban Gidm doc di giam sat va chi dao
phong Pio tao (thong qua t& K& hoach dao tao) 1ap thdi khod biéu (nhd su hd trg clia chuong
trinh phin mém Sdp xép thoi khod biéu) mot cach chinh x4c, kip thdi, ddm bdo né nép day
hoc cua Trung tam.

Cin ¢ vao so 16p, tiéu chudn mdi can bd gidng day, cdc hoc phin hoc tip trung, miu
thdi khod biéu titng nganh d c6 sdn trong hoc phan chung, danh sdch ma gido vién va ma
hoc phan, t6 K& hoach dao tao (KHPT) ti€n hanh xay dung thdi kho4 bi€u cho dot hoc.

Bang 1. Tong hop ¥ kién ciia sinh vién vé thdi khoa biéu

Theo anh (chi), thoi kho4 biéu ciia cic dgt hoc tap trung duge xay dung nhu thé nao?
a. Hop ly b. Tuong ddi hop 1y c. Chua hop 1y, can phdi
diéu chinh
So lugng | Ty 1é (%) So lugng Ty 1& (%) So lugng Ty 1€ (%)
224/396 56,57 145/396 36,62 271396 6,81

Bang khéo sit trén cho thdy, 56,57% y ki€n nhan xét clia sinh vién vé thdi khod biéu
cda Trung tAm dudc xay dung hop 1y, 36,62% tuong ddi hop 1y va 6,81% chua hop 1y, can
phéi diéu chinh. Nhin chung, cdng tic quéan ly viéc lap thdi khod biéu da dugc cic cip linh
dao gidm sat, ki€m tra chit ché va diéu chinh linh hoat, kip thdi. Tuy nhién, trong mdi dot
hoc tap trung vdi s6 lugng 16n 16p hoc, d€ xay dung thdi khoa bi€u phit hdp cho tit ci doi
tugng sinh vién theo hoc 12 mot van dé rat khé ddi v6i don vi. Viéc lap thdi khod bi€u phu
thudc vao nhi€u yéu & nhu cdc hoc phin hoc tap trung theo quy dinh, doi ngii can bo gidng
day, thdi gian di chuyén cda gido vién dén cic di€m day... nén thdi khod biéu clia mot s6 16p
hoc phéi chiu su sip x€p khdng hop 1y, cu thé nhu sau:
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Hién nay, van con mot s& 16p dudc bd tri hoc vao ban dém. Do dic thi ciia loai hinh dao
tao tif xa, ngoai viéc tu hoc, ty nghién cttu tai liu, sinh vién phai d&én hoc tap trung, dugc
huéng din gidi dap thic mdc mot s6 hoc phan theo quy dinh. Thuc t& cho thay ring, da s6
sinh vién hoc tir xa thudng la nhitng ngudi ¢6 nhu ciu hoc tip nhung lai khong c6 diéu kién
hoc tap trung tai trudng, va ho da gap khong it khé khan khi phai sip x€p thdi gian mot cach
hop ly giita cdng viéc, hoc tAp va gia dinh. Do vy, viéc bo tri hoc vao ban dém da gy trd
ngai 16n vé mat tAm 1y cho sinh vién, anh hudng d&€n qu4 trinh hoc tap cda ho.

Bén canh d6, chuong trinh do tao clia Trung tAm dudc 43% ¥ ki€n clia sinh vién cho la
qui ning. P&i véi mot s6 nganh dao tao (cu thé: nganh Gido duc Mam non), sinh vién phai
hoc lién tuc 16 hoc phan trong mot ddt hoc tap trung va khong c6 thdi gian nghi giita dot dé
c6 thé cling ¢ lai ki€n thitc dd hoc, dAn dén tinh trang ho khong chuin bi t6t cho bai hoc trén
16p cling nhurky thi k&t thiic hoc phan. Chinh diéu nay da 4nh hudng khong nhd dén chit lugng
dao tao.

Chinh vi vay, Ban Gidm d&c can chd trong chi dao va tim phuong an t5t nhit khi 1ap thdi
kho4 bi€u, ddm bio hai hoa giita quyén 1¢i ngudi hoc, ngudi day va 1di ich clia Trung tam.

2.1.2. Qudn Iy ké hoach moi gido vién tham gia gidng day

Cian ctf vao tiéu chudn mdi can bo gidng day ctia Gidm doc Trung tim DTTX - PHH, ly
lich khoa hoc cdia gidng vién (dugc quan 1y bing chuong trinh phan mém quan 1y 1y lich khoa
hoc gidng vién), t6 KHPT phdi hdp v6i cdc Trudng nganh mai gidng vién ding chuyén mon,
c6 kinh nghiém gidng day doi véi loai hinh dao tao tir xa (vu tién gidng vién c6 hoc ham, hoc
vi), ddng thdi ddm bio tiét kiém chi phi di lai cho Trung tim.

Viéc diéu dong gidng vién c6 kinh nghiém, trinh dd chuyén mon vitng vang rit can thiét
khi phuong thitc d2o tao nay yéu cau gidng vién 1én 16p phai tdng hop dude noi dung chucng
trinh ¢6 thdi lugng chi tir 15% dén 25% so véi dao tao hé chinh quy. Mot dot hoc tip trung
gdbm nhiéu 16p hoc véi céc nganh hoc, hoc phan hoc khac nhau, doi héi phéi diéu dong mot
s6 luong 16n gidng vién méi dap wng dugc yéu ciu ciia don vi. BE d4nh gia khach quan vé
tinh hinh gidng vién dudc mai day tai Trung taim DPTTX - PHH, ching t6i khio sat y kién
trén 396 sinh vién ctia mot s6 nganh tai cic cd s§ ti€p nhan (CSTN) Binh Thuén, Pik Lik,
Binh Phudc, S6c Tring va Bac Liéu. K&t qua dudc thé hién & Bang tdng hdp sau:

Bang 2. Tong hop ¥ ki€n ciia sinh vién vé gido vién gidng day

Khi 1én 16p, gidng vién chuyén tai hét ndi dung duge yéu ciu theo dé cuong clia
Trung tam khong?

a. Hét b. Mot phan c. Ratit
S& lugng Ty 1€ (%) S0 luigng Ty 1€ (%) S0 lugng | Ty 1& (%)
201/396 50,76 168/396 42,43 27/396 6,81
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Nhan xét: Theo khio sit, chi 50,76% y kién sinh vién cho ring gidng vién chuyén tai hét
ndi dung gidng day theo yéu ciu clia Trung tdm, 42,43% chi chuyén tdi mdt phan va 6,81%
chuyén tai rit it ndi dung. Piéu nay cho thiy, mdt phan do khdi lugng, ndi dung cin dudc
huéng din, giai dap thic mic nhiéu nhung thdi gian 1&n 16p lai han hep nén chat lugng gidng
day khong dudc ddm bao. Ngoai ra, mot bd phan gidng vién chua thyc sy tAm huyét véi viéc
cai ti€n noi dung va phuong phap day hoc cho phit hop véi nhu ciu thuc t& clia sinh vién hién
nay. Pa s0 gidng vién con st dung phuong phap gidng day truyén thong, doc thoai trén 16p
hodc thiy doc - trd chép.

Quén 1y viéc mdi gidng vién gin lién v6i cong tdc quan 1y viéc thuc hién hop ddng gidng
day. C4an bd gido vu (CBGV) tai di€m hoc tap trung 13 ngudi gidm sét truc ti€p viéc gidng
day clia gidng vién. Thong qua chuong trinh Sdp xép thoi khod biéu, t6 KHPT cung cip thong
tin ngay di, ngy dén, so ti€t clia gido vién dudc mdi gidng tai di€ém hoc cho CBGV truc tai
dia phuong, gitip CBGV chii dong trong viéc bd tri an, & va theo ddi chit ché tinh hinh gidng
day ctia gidng vién. Qua khéo sat y ki€n danh gia trén 25 cén bd gido vu clia Trung tAm, ching
t6i thu dugc két qua sau:

Bang 3. Tong hop ¥ ki€n cia gido vu vé viéc thyc hién hgp dong clia gido vién

Theo anh (chi), miéc do thuc hién hgp dong gidng day cia gido vién nhu thé nao?
So lugng Ty 1& (%)
a. Ratnghiém tdc 1/25 4
b. Nghiém tic 18/25 72
c. Binh thudng 6/25 24
d. Khong nghiém tic 0 0

K&t qué trén cho thdy, 76% CBGV nhan xét ring gidng vién thuc hién nghiém tic hgp
ddng gidng day. Trén thuc t&, trong thdi gian qua, thong qua cic kénh thdng tin (doan ki€m
tra, thanh tra, cdn b gido vu, gidng vién, sinh vién, cdn bo CSTN, s6 dau bai...), cac cﬁ’p lanh
dao Trung tAm d4 nim rd niang lyc va chit lugng gidng day clia gidng vién tai cac di€m hoc
tap trung. Trong trudng hgp ho khdng thuc hién ding hgp dong gidng day, lanh dao phong
Pao tao diéu dong gidng vién khac dén thay thé kip thdi. Néu c¢é dd co sé dé khing dinh
gidng vién khong ddm bdo chit lugng gidng day sé& khdng ti€p tuc mdi gidng nita hoic c6 thé
két thiic hop ddong ngay. Mic du vay, viéc quan ly gidng vién chi méi dirng & mitc do khong
ti€p tuc mdi gidng trong cac ky sau (hodc ngay trong dgt day n€u vi pham nghiém trong nhitng
quy dinh clia Trung tim vé chat lugng, vé tiac phong, dao difc...), chif chua c¢6 bién phap ché&
tai hodc x phat vi luc lugng gidng vién khdng phai la doi ngii cdn bd cd hitu ctia Trung tam.
Vé van dé nay, dé c6 thé quan ly tt doi ngii gidng vién, can thiét c6 su can thiép clia Pai
hoc Hu€ trong céc trudng hgp vi pham anh hudng dén uy tin va chat lugng dao tao cta don vi
(vi da s6 gidng vién dugc mdi 1a cdn bd gidng day cia Pai hoc Hué).
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2.1.3. Qudn Iy ké hoach diéu déng cdn bé lam cong tdc gido vu

Cin ctf vao quy dinh ctia Gidm doc Trung tAm, sau khi c6 Théng bdo s I6p tai cac diém
hoc cu thé, linh dao phong Pao tao ti€n hanh diéu dong cin bd. Theo chii truong chung, CBGV
phu trich sinh vién thuoc CSTN nio (tuy theo s& 16p tai diém hoc) dugc diéu dong d&n diém
hoc d@6 dé€ truc ti€p cong tic. CBGV la ngudi dai dién cho Trung tAm gidi quyé&t mot sd cong
viéc tai diém hoc tap trung, ti€p xtic v6i CSTN, vdi sinh vién va gidng vién. Tuy nhién, qui
trinh thyc hién theo quy dinh cta Trung tAm vain x4y ra mot s& bat cap, chli y&u do sy phoi
hop gitta Trung tim va mdt s6 CSTN thi€u chit ché. Ching han: mdt s6 CSTN chuwa quen véi
cong viéc, hodc do cong tic ban giao cdng viec cho CSTN clia mdt s6 CBGV chua dudc rd
rang va nghiém tic, nén viéc giti CSTN phu trach 16p hoc da xay ra tinh trang thanh todn
nham cho gidng vién, bai thi khong dudc sdp x&p theo thit tw s6 bdo danh, danh séch thi, bién
ban bai thi khong ddy di chit ky clia hai can bd coi thi... Diéu nay dd gay khé khin cho CBGV
ciing nhu cic bd phan ¢6 lién quan sau khi két thic ddt hoc.

Theo két qué khéo sat, trén 25 CBGV tai Trung tim DTTX - PHH, c6 dén 76% y kién
cho ring viéc bd tri can bo tham gia trong cac dgt hoc tap trung 1a hop 1y, chi 24% & mitc dd
tuong d6i hop 1y. Diéu nay cho thdy, lanh dao Trung tAm da quan tam, chi trong d&€n méing
cong viéc nay nhiam thyc hién t6t cong tac dao tao. Tuy nhién, viéc quén ly clia céc cip lanh
dao d6i v6i cdn bo tham gia cong tdc van chua dat hiéu qué cao. Nguyén nhan dan dén tinh
trang nay 12 do quy dinh vé viéc diéu dong, phan cong cin bd dén cic di€m hoc - thi doi lic
thi€u hop ly. Hon nita, nghiép vu gido vu, trinh do giao ti€p, kha ning thi€t 1ap cAc moi quan
hé trong cdng tac clia CBGV van con rat han ché€. Bén canh d6, mot sd ndi dung cong viéc
chi do CBGV tic nghiép va lanh dao ki€m tra, d4nh gia dua trén k&t qua da thuc hién, chi
chua ¢6 sy chi dao sau sét clia cac cap quan ly trong qua trinh thuc hién cong tac.

Vi vy, Ban Gidm ddc nén linh dong hon trong viéc cit cdn bd di cong tdc, ddm bao tiét
kiém nhung dong thdi phai tinh d€n hiéu qua cdng viéc nhim ning cao chat lugng dao tao va
uy tin cia don vi minh.

Nhu vay, trong nhitng nim qua, cong tic quéan Iy k& hoach dao tao tai Trung tam DTTX
- PHH dugc céc cip lanh dao ddc biét chi trong va ¢6 nhitng budc chuyén bién tich cuc. K&
hoach dao tao di dudc xay dung, tri€én khai mdt cich hop 1y va linh hoat vé mdt s6 mit nhu
thdi gian hoc, thi tap trung, 1ap thdi khoa biéu, mdi gidng vién... Trung tam da bo tri thdi gian
hoc tip trung trong dip hé (ddi véi sinh vién cdc nganh su pham), t6 chic thi két thic hoc
phan vao cdc ngay thit by, chii nhat nén tao diéu kién thuan 1gi vé mit thdi gian doi véi
gidng vién, sinh vién va vé& mit co s& vat chit d6i véi CSTN. Thai khod bi€u da dudc sip x&p
hgp ly va diéu chinh kip thdi, linh hoat. Pdi ngii gidng vién dudc mdi gidng c6 chuyén mon
vitng vang va nhiéu kinh nghiém ddi véi loai hinh dao tao tir xa. Song, viéc quan ly k& hoach
dao tao tai Trung tim PTTX - PHH van con boc 16 mot s6 bat cap, han ché. Chinh vi vay,
chiing ta cAn c6 nhitng gidi phdp tich cuc, chat ché, phit hgp dé phét huy hiéu qua ctia cong
tdc k&€ hoach dao tao, huéng d&n viéc nang cao chit lugng dao tao, dip ng yéu ciu cla xa
hdi hién nay.
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2.2. Cac giai phap quan Iy k& hoach dao tao tai Trung tam Dao tao Tir xa - Pai hoc Hué

Tu k&t qua nghién citu 1y ludn va thuc tién, ching tdi dé xuat 4 gidi phip quan 1y k&
hoach dao tao, cu thé nhu sau:

2.2.1. Nang cao nhdn thitc vé vi tri, vai tro va nhiém vu cho dji ngii cdn b ciia Trung tam
Dao tao Tit xa - Pai hoc Hué.

- T8 chitc cho toan thé can bd Trung tAm hoc tip cic nghi quyét, chi trudng, dudng 181,
chinh sach ctia Pang va Nha nudc vé gido duc va ddo tao thong qua cic budi hoc tip chinh tri
tai don vi.

- Thudng xuyén cip nhat va ding tdi Ién website clia Trung tim mot sd vin ban lién
quan d&n chii truong, chinh sdch ctia Pang va Nha nudc v& GDTX d€ tit ¢ can bd Trung tAm
c6 thé tu nghién cttu, nim rd cic loai vin ban trén va ty bdi dudng d€ nang cao nhén thifc.

- Thong qua cic td chifc doan thé, dong vién can bo phat huy tinh tu chd, sdng tao, ting
cudng doan két, nd lyc hét minh d€ hoan thanh t&t nhiém vu, 1am cho mdi cin bod hi€u duge
vai trd, trdch nhiém ban than trong viéc thuc hién sit ménh clia Trung tim: “Dao tao nguon
nhén luc theo yéu cdu phdt trién ciia xa hoi, tao co hoi cho moi ngudi hoc tdp sudt doi”.

2.2.2. Tdng cuong boi duong chuyén mon, nghiép vu cho déi ngii cdan b lam céng tdc dao
tao, cdn bo quadn ly ciia Trung tdm PTTX - DHH

- Trung tAm can quan tAm d&n viéc t6 chic thuc hién t6t cic quy dinh, nhiém vu clia don
vi. Pay la mot y&u & thi€t yé&u, gitp cdn bd nim vitng dugc nhitng quy dinh, vin ban lién
quan d&n cong viéc clia ban than. Tir d6, ho c6 thé dinh hudng rd rang vé cdng tac clia minh,
hoan thanh 6t chitc trach, nhiém vu dugc giao.

- Lanh dao Trung tAm can hoan thién mdt s6 vin ban, quy trinh 1am viéc, cén bd cin cit
vao d6 dé thuc hién cong viéc.

- Titng buSc nang cao chat lugng va chuin hod ddi ngii cidn bd lanh dao tir cip tS trd 1én,
nhu tao diéu kién thun Idi cho cén bd tham gia hoc tap céc 16p cao hoc vé quan 1y, quén ly
gido duc, khoa hoc ngin han vé quén Iy hanh chinh nha nudc, Ivu trit hd sd...

- Thudng xuyén t6 chiic cic 16p bdi dudng vé ki€n thitc tin hoc, nang cao trinh do va
trang bi k§ nang st dung may tinh cho tit ca cdn bd, gitip ho c6 ki€n thifc co ban vé céch soan
thdo nhitng van ban phuc vu cho cong tac dao tao, kha niang khai thic, st dung chuong trinh
quan 1y sinh vién mot cach hiéu qua nhat.

2.2.3. P6i mdi va hoan thién khdu qudn Iy phdn céng, dieu dong cdn bo, gidng vién tham
gia trong cdc dot hoc - thi

Da&i véi loai hinh dao tao tir xa, viéc mdi gido vién tham gia gidng day, phan cong cin bod
quén 1y sinh vién rat quan trong. Py ciing 12 mdt trong nhitng nhiém vu chinh ctia phong
Pio tao (thdng qua t6 K& hoach dao tao). N&u cdng tic trén dude thuc hién va quin ly mot
cach ding din, chit ché s& gép phan nang cao hiéu qua ciia hoat dong dao tao.

Viéc moi gidng vién:
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- Trung tAm ti&p tuc bd sung va hoan thién céc vin ban quy dinh vé tiéu chuén, nhiém
vu, trach nhiém cua gidng vién tham gia giang day tai cdc dgt hoc tap trung.

- Tang cudng quén 1y hd so, 1y lich khoa hoc clia gidng vién bing phin mém quén 1y 1y
lich khoa hoc dang dugc sit dung tai Trung tAm (do t6 KHPT phu trach), diéu chinh thong tin
ctia gido vién kip thdi khi c6 thay d6i, bd sung d€ ddm bao cong tdc quan 1y hd so, 1y lich mot
céach chinh xéc nhat.

- Viéc diéu dong gido vién tham gia gidng day phéi tuyét d6i tuan thd theo diing thong
tin mdi nhat trong 1y lich khoa hoc (dugc x4c nhan clia cd quan chii quan va dugc luu trit tai
Trung tAm) nhim muc dich mdJi ding chuyén mon, ddm bdo chat lugng gidng day, dic biét
vu tién mdi gidng vién c¢6 hoc ham, hoc vi cao, chuyén mon sau va nhiéu kinh nghiém giang
day theo hinh thitc tur xa.

- Tang cudng chi dao hoat dong theo ddi, gidm sit, kiém tra viéc thuc hién hgp dong
gidng day clia gido vién tai di€m hoc tip trung, tranh tinh trang cit xén ndi dung, chuong trinh,
gid gidng... ddm bao thuc hién ding theo hop dong mai gidng clia Trung tim.

- Cin dua ra nhitng bién phdp x& Iy nhu khong ti€p tuc mdi gidng trong nhitng ddt hoc
tap trung ti€p theo, c6 thé ngung hdp ddng va mdi gidng vién khac thay thé ngay trong dot
hoc d6i véi nhitng gidng vién khong thuc hién ding hop dong, khong ddm bao chit lugng
gidng day, 4anh hudng dén uy tin ctia don vi.

Viéc dieu dong cdn bd di cong tdc:

- Can thay ddi va bd sung mot s6 tiéu chuin vao van ban huéng din phan cdng cin bo di
cong tic trong cdc dot hoc tap trung va thi két thic hoc phan.

- Han ch€& dé&n mifc t8i da viéc gitri CSTN trong qu4 trinh t6 chifc hoc - thi tip trung. Trén
thuc t&, mot s6 CSTN da khong hd trg tich cuc hodc chua c6 kinh nghiém trong viéc t& chifc
day - hoc nén tao ra mot sd khé khin trong qua trinh tic nghiép.

- Tang cudng t6 chifc ki€m tra, gidm st tai cdc di€ém hoc, ddm béo cén bod di cong tac
lam ddng chic trach, nhiém vu dudc giao. Ngoai ra, lanh dao Trung tAm cin c6 nhitng bién
phap diéu chinh kip thdi khi ¢6 sai pham.

2.2.4. Ciing c6'moi lién hé giita Trung tam DTTX - PHH vdi cdc CSTN chuong trinh DTTX
tai dia phuong

- Trung tAm can ti€p tuc hoan thién hé thong van ban quy dinh chic ning, nhiém vu cu
thé, ddm bao su thong nhat giita Trung tAm va CSTN vé trach nhiém d6i vdi cong viéc ciing
nhu quyén 1gi cia mdi bén theo hdp dong giao khodn viéc.

- Pé xuat Ban diéu hanh CSTN vé viéc clr mdt cén bd chuyén trach, chiu trach nhiém
truc ti€p cho cong tic trién khai k& hoach do tao tir Trung tAm thong qua cin bod gido vu dé
cong tac dao tao tai dia phuong dudc phdi hgp, trién khai thyc hién nhanh chéng, kip thdi va
hiéu qua.

- C4c cip lanh dao Trung tim cin phai thudng xuyén kiém tra mic d6 phdi hop giita cén

64



TRUONG DAI HOC DONG THAP Tap chi Khoa hoc s8 04 (8-2013)

bd gido vu vdi CSTN ddi v6i cong tac dao tao, cu thé 1a ti€n dd chudn bi cd s& vat chat, doi
ngfi cin bo coi thi... cho cdc dot hoc tip trung va thi két thiic hoc phan. Qua d6, 1anh dao don
vi kip thdi nhic nhd, don doc ho thuc hién t6t cong viéc dugc giao, gidi quyét kip thdi nhitng
van dé con vuéng mic, ddm bio cho hoat dong dao tao dugc thuc hién theo ding k& hoach
dé ra ban dau.

- Ban Gidm d6c cin t& chiic gip mit vdi cac CSTN tir 1 - 2 1an/nam d€ tao co hoi gip g8,
trao d6i tryc ti€p cong viéc, ting cudng mbi quan hé than thiét giita 2 bén, tao diéu kién thuin
16i cho viéc trién khai cong tic dao tao.

3. K&t luan

Tir k&t qua khéo sit, danh gia thuc trang mot cdch khach quan, ching toi dé xuat 4 gidi
phép quan 1y k& hoach dao tao tai Trung tAm Pao tao Tir xa - Pai hoc Hué. Céc gidi phdp dé
xuat trén day c6 mdi quan hé gin két véi nhau, tic dong qua lai va bd sung cho nhau. N&u
dudc trién khai mot cach dong bd, nhip nhang, kha di sé tao dudc budc chuyén bi€n quan
trong ddi v6i viéc ting cudng quéan 1y k& hoach dao tao tai Trung tAm Dao tao Tir xa - Pai
hoc Hué&, gép phan ning cao chat lugng dao tao./.
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Summary

Training quality is a prerequisite for brand building of any training agencies, in due, train-
ing plan plays a very important role. Hence, conducting studies to identify measures to im-
prove the quality of the training plan is a must. From the results of surveying, analyzing and
assessing the current situation of this area, this article aims to propose solutions to managing
the training plan to contribute to improving the quality of education at the Center for Distance
Training - Hue University.
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