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MGt trong cac yéu té quyét dinh cho sy thanh cong cia giéo duc la déi ngii can bg quan ly
gido dyc. Can bg quan ly gido duc c6 vai tro quyét dinh dén chdt lwong va hiéu qua giéo duc cuia
Méi nha trweong, Moi co so gido duc. Viéc xay ding va phét trién dgi ngii can bé quan ly mmng
tieu hoc cé dii pham chdt, nang lwc, trinh dé chuyén mén, nghiép vu, néang luc gidi quyét vdn dé
thure tién dé gop phan nang cao chat hirong gido duc toan dién, ddp 1ng yéu cau cua bdc hoc tiéu
- bdc hoc nén tang trong hé thang giéo duc quac dan va yéu cdu doi méi trong thoi ky cong nghiép
hod, hién dai hod 1a vén dé cdp bach va quan trong. Chinh vi vdy, tac gia da tién hanh nghién citu
thuec trang phét trién déi ngii cn bé qudn 1y cdc trieong tiéu hoc huyén Hoa Binh, tinh Bac Liéu,
lam co s6 gitip cdc nha trieong dwa ra nhing bién phap gop phan nang cao chdt lirong gido duc
dia phuong.
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Abstract

One of the decisive factors for education success is educational administrators team.
They play a decisive role in the quality and educational effectiveness of each school and each
educational institution. It is essential to building and developing a team of primary school
management staff with sufficient qualities, capacity, professional qualifications and skills,
their ability to solve practical problems for comprehensive education quality, meeting the
requirements of primary education - the foundation level in the national education system and
innovation requirements in the industrial era Modernization and modernization. Therefore,
the author researched the current development of management staff in primary schools in

Hoa Binh district, Bac Lieu province, as a basis to help schools come up with measures for
improvement.
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1. Pat van dé

Trong cudc Cach mang cong nghiép lan thir tu, tri thirc dong vai trd quyét dinh dbi vai su
phét trién kinh té, tao ra cua cai vat chit va nang cao chat lugng cudc séng. Gido duc va dao tao
(GD&DT) la chia khoa cho su thanh cong cua mdi qubc gia. Nhin vao hé thdng gido duc cé thé
du doan duoc tuong lai cua mot dat nude. Nhin vao doi ngii nha gido va can bo quan ly (CBQL)
gi4o duc co thé danh gia duoc chat lwong cua mot nén giéo duc. Vi vy, Pang va Nha nudc ta rat
quan tdm xay dung, phét trién doi ngii nha gido va CBQL giéo duc theo huéng chuan héa, bao
dam du vé s6 luong, hop ly vé co ciu, nang cao chét lugng, dic biét chd trong nang cao ban linh
chinh tri, phdm chit dao duc, 16i séng, lvong tam nghé nghiép va trinh d6 chuyén mén, nghiép vu,
dap rng y@u cau ngay cang cao cua sy nghiép gido duc.

Nghi quyét s6 29-NQ/TW ngay 04/11/2013 Hoi nghi Trung uong 8 khoa XI vé doi méi can
ban, toan dién gido duc va dao tao khang dinh: “GD&DT 1a qubc sach hang dau, 1a sy nghiép cua
Pang, Nha nudc va cua toan dan. Pau tu cho gido duc 1a dau tu phét trién, dugc uu tién di trudc
trong cac chuong trinh, ké hoach phat trién kinh té - x& hoi”; dong thoi, Nghi quyét da chi ra céc
nhiém vu, giai phép phét trién GD&PT, mét trong 9 nhiém vy, giai phap 1a “phat trién doi ngii
nha gido va CBQL, dap (ng yéu cau d6i mgi GD&PT”. (Ban Chip hanh Trung wong, 2013).

Nhan thac rd vi tri, tam quan trong caa can bo va cong tac can bo, dé xay dung doi ngii can
bo c6 du ban linh, pham chat, trinh do, ning luc ddp tng yéu cau nhiém vu trong tinh hinh mai,
trong Chuong trinh hanh dong cua Ban Chap hanh Pang bo huyén Hoa Binh khoéa XII néu rd:
“Tap trung d6i méi cong tac danh gia can bo, cong tac dao tao, boi dudng, quy hoach, dé bat, bo

A%

nhiém, luan chuyén va chinh sach can bo” va “Nang cao chit lugng cong tac can bo, xay dung doi
ngil can bd c6 dii ban linh, pham chat, trinh d6, nang luc dap wng yéu cau nhiém vy trong giai doan
mai, dac biét 1a can bo nir, can bo tré”. (Huyén uy Hoa Binh, 2020).

Mic du cong tac phét trién doi ngii CBQL gido duc di ¢ sy chuyén bién manh mé, nhung
truéc nhitng yéu cau d6i mai caa sy nghiép phét trién giao duc trong thoi ky cong nghiép hoa, hién
dai hoa dat nude, doi ngii nha gido va CBQL gido duc huyén Hoa Binh con boc 16 nhiing han ché,
bat cap. Piéu nay dan dén nhirng khé khin trong viéc nang cao chit luong gido duc cac trudng
tiéu hoc huyén Hoa Binh, tinh Bac Liéu. Vi vay, chling t6i thuc hién nghién ctu thuc trang phat
trién doi ngii can bo quan 1y cac truong tiéu hoc huyén Hoa Binh, tinh Bac Liéu, trén co so d6 gitip
céc nha trudng dua ra nhirng bién phap phat trién d6i ngii can bd quan 1y cac truong tiéu hoc gop
phan nang cao chat luong gi4o duc dia phuong.

2. Noi dung

2.1. Khéi quat té chirc khao st thuc trang

Khéch thé va dia ban khao sat: Khach thé khao sat 1a 143 can b lanh dao, chuyén vién
Phong GD&DPT, Phong No§i vu huyén Hoa Binh; Hi¢u truong, Pho hi¢u truong, Téng phu trach
Doi, t6 trudng chuyén mon, gido vién cdt can 10 trudng tiéu hoc & huyén Hoa Binh, tinh Bac Liéu.

Thoi gian khao sat: Tir nam hoc 2022 - 2023 dén nim hoc 2023 - 2024.

Céch thirc xir ly s6 liéu: Céach xir ly s6 liéu chi yéu bang tinh diém trung binh (PTB) theo
cong thuec:

_4A+3B+2C+D
B N
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Trong do: X 1a BTB.

A, B, C, D: Lan luot sé phiéu duoc chon tuong tmg véi mirc d6 duoc quy wdc.
N: Tong sb luot nguoi (phiéu) tham gia khao sat.

DTB 16n nhit 13 4, DTB nhé nhat 1a 1.

Gia tri khoang cach cia moéi mirc theo danh gia 04 muc do twong ung la:

max—min _

4-1 .. Loz,
X= —T:0,75 : vol m 1a sO mue.

Thang do c6 4 murc tir Yéu dén Tét, khoang cach giita cac thang do 14 0,75. Muc 1 tir 1,00
dén 1,75 tuong tng mirc Yéu; muc 2 tir 1,76 dén 2,50 tuong tng mirc Trung binh; Mirc 3 tir 2,51
dén 3,25 turong tmg muc Kha; muc 4 tir 3,26 dén 4,00 twong rng muc Tét.

2.2. Thuc trang phét trién ddi ngii can by quan ly cac truong tiéu hoc huyén Hoa
Binh, tinh Bac Liéu

2.2.1. Thuc trang quy hoach doi ngii can bé quan 1y cac truong tiéu hoc huyén Hoa Binh,
tinh Bac Liéu

Bang 1. Thue trang quy hoach ddi ngii can bd quan Iy cac truong tiéu hoc
huyén Hoa Binh, tinh Bac Liéu (N=143)

_ Mikc do thuc hién Xép
TT N§i dung khao sat - - PTB
Té6t Kha TB  Yéu hang

T6 chtrc danh gia vé trinh do dao tao,
1 nang lyc va pham chat cia CBQL 50 58 33 2 3,09 5
truong tiéu hoc

Dy bao quy md phat trién va nhu cau
2 vé sd lugng, co cau, nang lyc cua 61 48 32 2 317 4
CBQL truong tiéu hoc

Xay dung quy hoach d6i ngii CBQL

céc truong TH ¢6 tinh kha thi 39 65 3 5 297 6

Xay dung tiéu chuan chat luwong GV
4  trong dién quy hoach CBQL <cac 60 61 20 2 3,25 2
truong tiéu hoc

Cong tac du kién cac ngudn luc thuc
5 hién quy hoach d6i ngii CBQL cac 65 56 22 0 3,30 1
truong tiéu hoc

Dinh ky ra soat, b6 sung, diéu chinh
6  quy hoach phu hop voi diéu kién thuc 67 50 26 0 3,23 3
tién

PTB chung 3,17
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Qua két qua khao sét cho thy, 1/6 noi dung khao sat dugc danh gia & mac Tét, 5/6 ndi dung
duogc danh gia & mac Kha, khong c6 noi dung nao danh gia & mac Trung binh, Yéu. DTB chung
1a 3,17, danh gia & mic Kha. Noi dung Cong tac du kién cac ngudn lyc thuc hién quy hoach doi
ngit CBQL & cac truong tiéu hoc duoc danh gia cao nhat & muc Tt véi BTB 3,30. Do d6, cac nha
truong can tiép tuc cha dong, quan tdm chuan bi cac ngudn luc dé thuc hién quy hoach, nhat 1a
ngudn luc con ngudi vi day chinh 1a diém manh can phat huy. Noi dung Xay dung quy hoach doi
ngit CBQL cac trudng tiéu hoc co tinh kha thi duoc dénh gia voi DTB 2,97 xép vi tri cudi cing.
Nhin chung, cong tac quy hoach ddi ngii can bd quéan 1y cac truong tiéu hoc huyén Hoa Binh, tinh
Bac Liéu can quan tdm thuc hién nghiém tac, ddy du va kip thoi hon. Hang nim, Huyén van xay
dung ké hoach, c6 chi tiéu va con nguoi cu thé, lam co s& dé tién hanh bd nhiém, dao tao, bdi
dudng CBQL cho cac truong. Tuy nhién, viéc tién hanh 1ap hd so va trinh phé duyét chua thyc
hién kip thoi. Viéc quy hoach CBQL cac trudng hoc néi chung va CBQL cac trudng tiéu hoc trén
dia ban huyén n6i riéng con bi dong, cham tré.

2.2.2. Thyee trang b nhiém, sik dung déi ngii can bg qudan Iy cac triong tiéu hoc ¢ huyén
Hoa Binh, tinh Bac Liéu
Bang 2. Thue trang tuyén chon, sir dung ddi ngii can bd quan ly
cAc trudng tiéu hoc huyén Hoa Binh, tinh Bac Liéu (N=143)

Mikc do thwe hién Xép
TT Noi dung khao sat . . PTB
Té6t Kha Trungbinh Yéu hang

Cong khai két qua lya chon ngudi
s& duoc bo nhiém 1am CBQL dé
nhan y kién phan hoi tir ca nhan,
don vi, t6 chuc

49 45 42 7 2,95 5

Xay dyng tiéu chuan vé pham

chat va ning luc CBQL ¢ céc

truong tiéu hoc dé bod nhiém, sir

dung

Quy hoach nhan sy CBQL phai

3 dam bao tinh 6n dinh, ké thrava 60 46 37 0 316 2
phat trién

72 43 28 0 3,31 1

Cong tac bo nhiém, bd nhiém, sir
4 dung CBQL phi hop véi tinh 56 43 41 3 306 3
hinh thyc té caa nha truong

Cong tac bd tri, st dung CBQL
5 phai thuc su dong vién, khich I¢ 48 47 39 9 2,94 6
doi ngli CBQL, gido vién

Lam t6t cong tac danh gia CBQL,

e A aR 49 48 40 6 2,98 4
giao vién dé quy hoach

DPTB chung 3,07
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Qua sb liéu khao sat cho thdy: Tt ca 6/6 noi dung khao sat duoc danh gia 1a Kha, Tt véi
DTB tir 2,94 dén 3,31; DTB chung 13 3,07, d4nh gia & mic Kha. Trong d6, ndi dung khao sat Cong
tac xay dung tiéu chuan vé& pham chét va nang luc CBQL cac trudng tiéu hoc dé bd nhiém, sir
dung dugc danh gia cao nhat véi DTB 3,31 & mic Tét. Qua day cho thdy UBND Huyén, Phong
GD&DT Hoa Binh di thuc hién co ban tét cong tac tuyén chon, st dung CBQL cac trudng tiéu
hoc. Hang nam c6 xay dung tiéu chi, ké hoach, qua d6 tién hanh bb nhiém, bd nhiém lai, diéu dong
CBQL trudng tiéu hoc dung quy trinh. Noi dung Cong tac bé tri, sir dung CBQL phai thuc su dong
vién, khich 1¢ d6i ngii CBQL, GV duoc danh gia & vi tri thap nhat véi DTB 2,94 ¢ mirc Kha. Nhu
vay, cong tac quy hoach nhan sy CBQL trén dia ban can duoc quan tm nhiéu hon va phai mang
tinh ké thira.

2.2.3. Thuec trang dao tao, boi dwéng dgi ngii can bé quan ly c&c trieong tiéu hoc ¢ huyén
Hoa Binh, tinh Bac Liéu
Bang 3. Thue trang dao tao, boi dudng ddi ngii can bd quan ly
cac trurong tiéu hoc huyén Hoa Binh, tinh Bac Liéu (N=143)

Mirc d§ thue hién Xé&p
TT Noi dung khao sat - . PTB
Tot Kha  TB Yéu hang
Xac dinh muc tiéu dao tao, bdi
1 : i i’ 69 46 23 5 3,25 1
duong CBQL ¢ cac truong tiéu hoc
T6 chuc thuc hién ké hoach dao
tao, bdi dudng CBQL & céac trudng
2 L § A . 4 4 27 7 1
tieu hoc bang nhiéu hinh thic, bién 6 > 3,16 3
phap
3 Thuong xuyén kiém tra danh gia, 59 55 23 6 317 )

cong tac dao tao, bdi dudng

Dong vién, khen thuong kip thoi
4  céc tap thé, ca nhan c6 thanh tich 48 39 44 12 2,87 6
tham gia dao tao, bdi dudng

Tao diéu kién thuan loi cho CBQL
5 tham gia cac 16p/ budi chuyén d& 49 49 35 10 2,96 4
cua S¢, Phong GD&DT

Pong vién tinh than tu hoc hoi, tu
6 boi dudng cho d6i twong nam 49 41 41 12 2,89 5
trong nguon quy hoach

DPTB Chung 3,05

Qua s6 liéu khao sét cho thay: Tt ca 6/6 noi dung khao sat duoc danh gia & mirc Kha; DPTB
tir 2,87 dén 3,25. DTB 1a 3,05 duoc danh gia & mirc Kha. Nhu vay, cong tac dao tao, bdi dudng
d6i ngii CBQL cac trudng tiéu hoc huyén Hoa Binh, tinh Bac Liéu van chua hoan toan dat hiéu
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qua, can phai xac dinh r6 hon muc tiéu dao tao, bdi dudng; dé)ng thoi, phai thuc hién tt cong tac
dong vién, khen thudng va tao diéu kién thuan loi cho doi ngli CBQL tham gia dao tao, boi dudng.

Noi dung Xac dinh muc tiéu dao tao, boi dudng CBQL & cac trudng tiéu hoc duoc danh gia
cao nhat & mic Kha véi DTB 3,25; ndi dung Pong vién, khen thuang Kip thoi cac tap thé, ca nhan
c6 thanh tich tham gia dao tao, bdi dudng dugce danh gia & vi tri thap nhat véi DTB 2,87 & muc
Khé. Qua day, c6 thé thiy Phong GD&DT, UBND huyén luén quan tm xay dung ké hoach thuc
hién dao tao, bdi dudng CBQL. Tuy nhién, chinh séch khuyén khich, tao diéu kién cho CBQL cac
truong tiéu hoc hoc tap nang chuan chuyén mon thi chwa duoc quan tim ding muc.

2.2.4. Thyc trang Kiém tra, danh gid chat lwong doi ngii cdn bg quan 1y cac truong tiéu
hoc ¢ huyén Hoa Binh, tinh Bac Liéu
Bang 4. Thuec trang Kiém tra, danh gia chat lwong d6i ngii CBQL céc truong tiéu hoc
huyén Hoa Binh, tinh Bac Liéu (N=143).

Mirc d§ thue hién Xép
TT Noi dung khao sat - - DPTB
T6t Kha TB  Yéu hang

Xay dung ké hoach kiém tra, danh
1 gid CBQL & céc truong tidu hoc 52 53 37 0 314 2
mat cach cu thé khoa hoc

Xac dinh noi dung kiém tra, danh
gid CBQL & cac truong tiéu hoc
dang quy dinh va phu hgp vai tinh
hinh thuc tién

59 48 36 0 3,16 1

Cong tac kiém tra thyc sy gip
CBQL nang cao, phat trién veé
pham chét dao dtrc, ning lyc quan
1y, 1anh dao

58 42 42 1 3,10 4

Theo dbi két qua khac phuc han

ché sau kiém tra ctia CBQL 48 52 38 5 3,01 5

Str dung céc két qua danh gia
CBQL vao b6 nhiém, bd nhiém
lai, thuc hién luan chuyén vi tri
quan ly

5 47 40 0 3,11 3

DTB chung 3,08

Qua s6 lidu khao sét cho thy: Tét ca 5/5 noi dung khao sat dugce danh gia & mic Kha; PTB
tir 3,01 dén 3,16; DTB chung 14 3,08, danh gia & mirc Kha. Noi dung Xac dinh noi dung kiém tra,
danh gia CBQL cac truong tiéu hoc ding quy dinh va phi hop véi tinh hinh thuc tién dugc danh
gia cao nhét véi BDTB 3,16; ndi dung Theo ddi két qua khic phuc han ché sau kiém tra caa CBQL
duoc danh gia & vi tri thap nhat véi DTB 3,01. Nhu vay, cdng tac Kiém tra, danh gia CBQL céc
truong tiéu trén dia ban huyén Hoa Binh vé co ban da c6 nhitng chuyén bién tich cuc vé nhan thic
va hanh dong, bén canh van con nhitng han ché bat cap.
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2.2.5. Thuec trang tao méi truong, dong luc lam viéc d@é phét trién ddi ngii can bé quan ly
cac trirong tieu hoc ¢ huyén Hoa Binh, tinh Bac Liéu
Bang 5. Thue trang tao méi trirdng, dong lure 1am vige phat trién ddi ngii can bd quin ly
cAc trudng tiéu hoc huyén Hoa Binh, tinh Bac Liéu (N=143).

Mirc do thue hién Xép
TT Ndi dung khio sat - — DPTB
T6t Kha TB  Yéu hang
1 Tao méi truong lam viéc than thién 53 54 36 0 3,12 2
Thuc hién kip thoi cac ché do,
2 ‘ o N 4 1 1
chinh sach cho CBQL va giao vién 60 > 38 0 315
3 Tao co h(_)‘Al va ileu Kién phat trién 54 49 43 0 308 4
trong nghé nghiép
Panh gia két qua dao tao, boi
4 dudng qua thyuc thi nhiém vu cia 56 44 38 5 3,06 5

CBQL

Danh ngudn lyc thich hop cho cong
5 tac xay dung, phat trién doi ngii 54 51 38 0 3,11 3
CBQL truong tiéu hoc

DTB chung 3,06

Qua s6 liéu khao sét cho thay: Tt ca 5/5 noi dung khao sat duoc danh gia & mirc Kha; DPTB
tir 3,06 dén 3,15; DTB chung 14 3,06, danh gia & mac Kha. Trong d6, ndi dung Thuc hién kip thoi
cac ché o, chinh sach cho CBQL va gi4o vién dugc danh gia cao nhat vai DTB 3,15; va noi dung
Panh gia két qua dao tao, bdi dudng qua thuc thi nhiém vu caia CBQL duoc danh gia ¢ vi tri thap
nhat voi BDTB 3,06. Két qua trén cho thiy doi ngii CBQL céc truong tiéu hoc huyén Hoa Binh
cling nhan dugc sy quan tm nhit dinh cua céc cap lanh dao dé tao moi trudng, dong luc phét trién.
Tuy vay, cdng tac nay can phai duoc chi trong va quan tdm nhiéu hon nita, chi dao thyc hién mot
cach sau sat va can c6 nhitng bién phap mang tinh kha thi, d6t pha dé phat trién va nang cao chat
luong hon nita ddi ngii CBQL cac truong tiéu hoc huyén Hoa Binh, tinh Bac Liéu.

2.2.6. Pdnh gid chung vé thuc trang phdt trién ddi ngii can bé quan 1y cdc trieong tiéu hoc
huyén Hoa Binh, tinh Bac Liéu

a. Mat manh

Céc cap lanh dao va toan nganh gi4o duc huyén Hoa Binh, cac truong tiéu hoc da thuc hién
t6t cong tac quy hoach, dao tao, boi dudng, tuyén chon, sir dung, dong thoi tao maéi truong, dong
lyc dé phét trién, danh gia xép loai CBQL, kiém tra, danh gia va biéu duong, khen thuéng kip thoi.

Khi thuc hién quy hoach, cac trudng tiéu hoc va cac cip quan ly gido duc chon nhan sy
tuong dbi ddng bo vé co cau, s6 luong va chat luong, hing nim va giai doan c6 ra soat, bd sung.
Tir d6 c6 doi ngii ké thira, day 1a co sd chon nhan sy dé thuc hién bd nhiém, diéu dong theo yéu
cau cong tac. Cong tac dao tao bdi dudng duoc thuc hién hang nim. Cong tac kiém tra danh gia
CBQL duoc thyc hién thudng xuyén, theo chuyén dé hoic dot xuat. Qua kiém tra, cac don vi, ca
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nhan CBQL dugc chi ra nhimg wu diém dé phét huy, nhitng han ché cé ké hoach khic phuc. Ché
d6, chinh sach ddi véi doi ngii CBQL cac truong tiéu hoc duoc thuc hién kha kip thoi; cong tac
thi dua, khen thuong cia nganh dam bao cong khai, dan chu, dong vién, khuyén khich, tao dong
luc cho CBQL phat huy ning dong, sang tao hoan thanh tét nhiém vu duoc giao.

b. Mdt han ché

Bén canh nhimg wu diém, cdng tac phat trién doi ngii CBQL truong tiéu hoc & huyén Hoa
Binh, tinh Bac Liéu ciing con mot sb bat cap, cu thé nhu sau:

Cong tac phat trién doi ngii CBQL truong tiéu hoc chua duoc quan tam toan dién va ding
muc, & cac khau cia qua trinh phat trién d6i ngii CBQL trudng tiéu hoc déu boc 16 nhitng han ché
nhét dinh nhu 1ap quy hoach phét trién; t6 chac thuc hién; chi dao; kiém tra danh gia; tao dong luc
d6i vai d6i ngli CBQL truong tiéu hoc con nhiéu bét cap, chwa dong bd. Chua c6 van ban huéng
dan riéng vé cong tac quy hoach cho nganh gido duc. Viéc thuc hién quy hoach chu yéu van dung
van ban chi dao, hudng dan lién quan dén quy hoach can bo cong chic, vién chic cac ban nganh
va x4 - thi trdn. COng tac quy hoach mét sé truong con thuc hién hinh thic, chura dam bao quy
trinh, chwa ddng b V& co cau, sé luong, chua dam bao ty I nix, dan toc, do tudi,... Sau kiém tra,
Phong GD&DT chua phuc tra viéc thuc hién nhiing kién nghi, dé xuat trong két luan kiém tra.

¢. Nguyén nhan hgn ché

Sy chi dao cua Cap iy, UBND Huyén va phéi hop caa cac nganh vé cong tac phat trién doi
ngit CBQL & cac truong tiéu hoc con cé lac, ¢6 noi chua kip thoi; chua danh nhiéu wu tién dau tu
cho gi&o duc, chwa ¢ cac chu truong, chinh sach va bién phap cu thé nham tao diéu kién cho céc
truong tiéu hoc phat trién vuot troi so vai cac huyén khéc trong tinh.

Trong xay dung ké hoach va quy hoach phét trién doi ngii CBQL con chua cu thé, thiéu
chién lugc 1au dai. Trong xay dung quy hoach d6i ngii CBQL & cac truong tiéu hoc ciia cip oy cac
cép, co quan quan ly gido duc, ciia cic nha truong con chua cy thé, chua that sy quan tam xay
dung d6i ngiit CBQL ké can cho tuong lai

Mot bo phan CBQL & céac trudng tiéu hoc con thiéu chu dong trong hoc tap, tu dudng. Cong
tac quan ly ciia mot sé it CBQL c6 hiéu qua thap do it tim toi, cai tién, ning luc khéng theo kip dé
dap tng yéu cau d6i mai gido duc, mang niang tu tudng v lai, thu dong trong cho cap trén; ki nang
lap ké hoach con han ché, ngai va cham, thiéu sau sat, chua chi trong chuc nang kiém tra, danh
gia nén hiéu qua quan 1y chua cao; y thuc ty dao tao, ty bdi dudng ning cao trinh do con thip...

Cong tac boi dudng nang cao ning luc chuyén mén nghiép vu quan 1y nha truong cho doi
ngii CBQL & céc trudng tiéu hoc tuy co trién khai hiang nam nhung hiéu qua chwa cao, con ning
vé hinh thuc, day ciing 1a nguyén nhan lam cho d6i ngii con kha nhiéu CBQL thiéu hut vé kién
thire, k§ nang quan 1y chua dat chuan thuc su.

Cong tac kiém tra, danh gia chat luong doi ngii CBQL chwa dugc thuc hién thuong xuyén
va chua sat hop véi tinh hinh thyc té. Hoat dong kiém tra, danh gia chat luong doi ngit CBQL &
cac trudng tiéu hoc chua duoc tién hanh thuong xuyén va chua sat v6i tinh hinh thyc té, nhat 1a
trong béi canh ddi méi giao duc.

Ché d6 chinh sach d6i véi CBQL, gido vién noi chung va ddi voi CBQL, gido vién tiéu hoc
noi riéng con nhiéu bat cap nén chua khuyén khich dwoc gido vién tich cuc cdng tac va tu hoc tap
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dé nang cao trinh do ning luc phuc vu cho cong tac quan ly, giang day va du ngudn. Mot sé giao
vién doi séng con gap nhiéu kho khin, cho nén danh nhiéu thoi gian cham lo vé Kinh té ma chua
chd trong dén cong viéc va boi dudng chuyén mén nghiép vy, tham chi con mudn chuyén cong
tac.

3. Két luan

Gido duc tiéu hoc dugc coi 1a cip hoc nén tang trong hé thdng gido duc québc dan, tao nhiing
co so ban dau rat co ban va bén viing gitp cho hoc sinh hoc 18n cac cap hoc trén. Viéc phat trién
d6i ngii CBQL trudng tiéu hoc ¢ vai tro, ¥ nghia to 16n, quyét dinh t6i chat lwong giéo duc tiéu
hoc. Qua két qua phén tich, danh gia thuc trang phat trién di ngii CBQL cac trudng tiéu hoc huyén
Hoa Binh, tinh Bac Liéu da tim ra dwoc mat manh, mat yéu, nguyén nhan caa nhiing ton tai va yéu
kém. Trén co s& do, cung cap thém thdng tin cho c4c nha trudng, co quan quan 1y gido duc dua ra
nhiing bién phap hitu hiéu, gilp cong tac phét trién doi ngii CBQL cac truong tiéu hoc thuc su dap
{rng y&u cau hién nay.

Khi xét cac yéu té anh huong dén cong tac phat trién doi ngii CBQL thi nang luc cua doi
ngit CBQL giao duc ¢6 anh huong rat nhiéu dén chat luong gido duc cta nha trudng. Diéu nay cho
thdy su anh huong 16n tir nhitng ngudi dung dau caa don vi ddi véi cong tac phét trién doi ngi
CBQL.
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