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Abstract

In recent years, university administration has attracted considerable attention from theoretical and
practice researchers since it plays decisive roles in school competitive advantage enhancement in globally
challenging and competitive educational environments. Therefore, there is a high demand for professionals
with new skills and competencies and high-quality leaders and managers in the context of globalization
and international integration. Previous studies focused on developing skills and competences of teaching
staff, evaluating teaching performance, and improving professional competences. Research on developing
administrative and managerial competences for university leaders and managers, especially in Mekong
Delta region was rare. Therefore, this study aims to (1) evaluate the measures and the performance
of educating and training activities and (2) propose some potential solutions for developing university
administrative and managerial competences for leaders and managers in public universities in Mekong
Delta. The study employed a non-experimental mix research method (qualitative and quantitative) using
a survey questionnaire. The survey samples included 110 leaders and managers in six Vietnamese public
universities in Mekong Delta. The study outcomes are expected to provide decision-makers a general
framework for cultivating university administrative and managerial competences among leaders and
managers in Vietnamese public universities.
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Tém tit

Trong nhitng ndm gan day, quan tri dai hoc da thu hit sw quan tam dang ké ca vé mdt Iy ludn va thuc
tién. Quan tri dai hoc déng vai tro quyét dinh trong viéc phat trién loi thé canh tranh cia nha truong trong
méi truong gido duc canh tranh toan cau. Do vdy, viéc phat trién cdc ky ning quadn Iy va ning liec quan tri
dai hoc trong boi canh quoc té héa va hop tac toan cau cho dgi ngii quan 1y la can thiét. Cac nghién citu
truede day chit trong vao viéc dé xudt cdc gidi phap phat trién ky nang va nang luc giang day, nang lyc chuyén
mén va danh gid hiéu sudt giang day. Cdc dé xudt vé phat trién nang luc quan ly va quan tri dai hoc cho
doi ngii quan ly o cac trwo‘ng dai hoc Viét Nam, déc biét la ¢ ving Pong bang séng Ciru Long con bé ngé.
Do dé, nghién civu nay dé xudt mot sé gidi phdp phdt trién ky nang quan Iy va nang luc quan tri dai hoc cho
déi ngii lanh dao va quan Iy ¢ cdc truong dai hoc cong ldp trong ving Pong bang séng Ciiu Long trén co
80 khao sat thuc trang cdc bién phap va tinh hiéu qua cua hoat dong gido duc va dao tao o cac truong nay.
Nghién ciru sir dung phwong phdp dinh tinh va dinh lirong bang bang cdau héi khdo sat. Mau khdo sat bao
gom 110 lanh dao truong va can b quan Iy tai 6 truong dal hoc cong lap trong vung Pong bang séng Ciiu
Long. Két qua tir nghlen cteu nay dwoc ky vong sé cung cdp cho nhitng nguwoi ra quyét dinh ¢ cdc trieong dai
hoc mét khuén khé chung trong viéc boi dwéng ky ndng quan 1y va ndang luc quan tri dai hoc cho ddi ngii
lanh dao va quan Iy tai cdac truong dai hoc cong lap o Viét Nam.

T khéa: Di ngii lanh dao va quan Iy trinh d¢ cao, gidi phap phdt trién nang lwc quan tri dai hoc, ky
nang quan ly va nang lyc quan tri dai hoc, quan tri dai hoc, vung Pong bang song Curu Long.
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1. Introduction

University is a place which wins admiration of the
young by its celebrity, kinds, and affections. It is a seat
of wisdom and a light of the world. It is a place where
inquiry is pushed forward from mind to mind and
knowledge with knowledge. Therefore, there is very
high demand for better heads, leaders, and managers
to operate universities sufficiently and effectively.

One of the crucial components in university
management is administrators and managers.
University administration means administration
in university. It includes all administrative bodies
and persons, such as presidents and administrative
staffs acting on behalf of the president and/or the
board of trustees (Law Insider). Administrative
competences related to planning, organizing,
directing, and controlling (Yossef & Rakha, 2017),
while administrative skills include decision-making,
conceptual, leading skills (Bahiraei et al., 2012).
Administrative skills and competences of school
leaders are decisive factors for administrative
creativity and change innovation creation and for
success or failure of a university.

University success is often relied on managerial
performance and techniques (Naquin & Holton, 2006;
Susanti & Gistituati, 2020). Managerial competences
include management competences of all levels in
universities, such as academic, finance, student
affairs, planning, information systems, and quality
assurance. The quality of leadership and management
can have direct impact on the university staff and
long-term achievement of universities (Yossef &
Rakha, 2017; Naquin & Holton, 2006; Susanti &
Gistituati, 2020).

Vietnamese universities have recently faced
a complex and challenging environment since the
national market in education is becoming more
competitive. International investment, a decrease in
the population of potential students, and the growing
of numerous small institutions add to this complexity.
Thus, high-quality and skillful leaders and managers
have been in high demands. They are policy makers
and considered drivers towards achievements.

University administration has recently attracted
considerable attention from theoretical and practice
researchers since it plays decisive roles in school
competitive advantage enhancement in globally
challenging and competitive educational environments.

Therefore, there is a high demand for professionals
with new skills and competencies and high-quality
leaders and managers in the context of globalization
and international integration. However, previous
studies focused on developing skills and competences
of teaching staff (Leal Filho et al., 2021; Gian &
Bao, 2021), online teaching skills and competences
(Albrahim, 2020), evaluating teaching performance
(Chenetal., 2015; Thanassoulis et al., 2017), improving
professional competences (Catto, 2003; Celik, 2011;
Supriyanto et al., 2019), improving information
technology skills (Catto, 2003), and improving
digital technology skills (Morze & Glazunova, 2019;
Morze & Buinytska, 2019). Research on developing
administrative and managerial competences for
university leaders and managers, especially in Mekong
Delta region was rare. Therefore, this study aims
to (1) evaluate the measures and the performance
of educating and training activities and (2) propose
some potential solutions for developing university
administrative and managerial competences for leaders
and managers in public universities in Mekong Delta.
Potential solutions for addressing the challenges
and for developing university administrative and
managerial skills and competences were also provided.

2. Methodology
2.1. Research procedure

( Step 1: Determine the list of common )
adminstrative and managerial
competences based on literature
review

<

Step 2. Design questionnaire

L
Step 3. Modify questionnaire based on
experts' reviews

Step 4. Collect data

L
Step 5. Analyze data

Step 6. Prospose solutions and
discussion

Step 7. Conclusion J

Fig. 1. Research procedure
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Fig.1 graphically describes the research
procedure of this study. The procedure contains seven
steps: determining the list of common administrative
and managerial competences based on literature
review, designing questionnaires, modifying
questionnaires after experts’ reviews, collecting data,
analyzing data, proposing solutions and discussing
these proposed solutions, and drawing conclusions.

2.2. Participants

The present study used objective sampling
method. It means that the selected samples were in
the manner to respond the questionnaire properly.
Those, who refused participating and responding,
were not included in our study. The total number
of 110 participants for analysis were university
presidents, rectors, vice-rectors, deans, and associate
deans of academic faculties. They are currently
working at six public universities in Mekong Delta
region of Vietnam: Can Tho University (56 years
old), An Giang University (23 years old), Dong Thap
University (20 years old), Tra Vinh Universiy (16
years old), Kien Giang University (6 years old), and
Bac Lieu University (16 years old).

The participants were separated into two groups
of samples. Sample 1 included 28 university leaders:
six presidents, six rectors (5.5%), and 16 vice-rectors
(15%). Sample 2 consisted of 40 deans (36%), and
42 associate deans (38%) of academic faculties. Fig.
2 graphically describes the survey samples in each
position. They have gained 5-15 years of leading
and directing experience. In addition, all respondents
had graduate degrees (i.e. doctor and master) from
well-known Vietnamese and foreign universities and
institutions. The dataset was collected during the
academic year 2020-2021.

The purposes and procedure of the study were
clarified to the participants, and their permission
was obtained. Respondents’ identities will not be
disclosed for ethical reasons. The confidentiality of
the collected information was maintained.

The participants were asked about the current
situation and action plans to develop university
administrative and managerial competences for
leaders and managers (frequency), the content and
methods of education and training activities, and their

assessments of these education and training activities
in their workplaces.

Presidents, 6
(5.5%)

Rectors, 6
(5.5%)

Associate deans
of faculty, 42
(38%)

Vice-rectors,
16 (15%)

Deans of faculty, 40
(36%)
Fig. 2. The number of survey samples in
each position

2.3. Data collection and data analysis

The study employed a non-experimental mix
research method (qualitative and quantitative)
using two S5-point Likert scale questionnaires. The
scales and items in this survey had been previously
applied from our project “Developing university
administrative competences for leaders and managers
inuniversities in Mekong Delta” (No. B2019.SPD.06)
and reached the final decision by five experts in
the concerned domain. The estimated time for
participants to complete the survey was ten minutes.
The questionnaire was delivered in-person to two
groups of samples.

Questionnaire 1, scaling from 1 point “Never”
to 5 points “Very often” (as seen in Table 1), was
used for evaluating the frequency of education
and training activities. The questionnaire included

LN

four variables: “planning”, “contents of education

EEEN Y3

and training activities”, “methods of education and
training activities”, and “assessment”.

Questionnaire 2, scaling from 1 point “Very
poor” to 5 points “Excellent” (as seen in Table 1), was
used for participants’ assessments on these education
and training activities.

The research data were processed through
several steps: data tabulation, indicating the average
scores, and determining the criteria. Data descriptions
were carried out by calculating the average score for
each survey item. The corresponding scores and their
intervals of attribute usage are shown in Table 1.
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Table 1. Scores and criteria of classification for different intervals of attribute usage

Attribute Usage Score : Cr.iteria of classiﬁcation. :
Questionnaire 1 Questionnaire 2
85%-100% 5 Very often Excellent
60%-84% 4 Often Very good
40%-59% 3 Average Good
11%-39% 2 Sometimes Average
0%-10% 1 Never Poor and very poor
3. Results competences for leaders and managers; 45 (41%)

3.1. The current context and action plans to
develop university administrative and managerial
competences for leaders and managers

Out of 110 participants, 55 (50%) respondents
indicated that universities often implement the
education and training activities for developing
university administrative and managerial skills and

responders reported that the schools sometimes or
even never implement these training activities. A
total of 108 respondents reported that the “Often” and
“Very often” frequency of the education and training
activities was low (40.1%). It can be concluded
that these education and training activities are not
considered major tasks among universities.

Table 2. Results of frequency of education and training activities among six universities

Variables Frequency | Attribute usage | Criteria
Building plans for education and training activities 78.5 78.5% Often
(Proposed action plans)
Implementing the proposed action plans 47.5 47.5% Average
Contents of the education and training activities 65 65% Often
Methods of the education and training activities 52.6 52.6% Average
Evaluating the performance of education and training activities 31.8 31.8% Sometimes

Table 3. Scores and criteria of classification for different intervals of attribute sage

Variables Frequency | Attribute usage Criteria
Building plan§ for education and training activities 75 72 5% Very good
(Proposed action plans)
Implementing the proposed action plans 80 80% Good
Contents of the education and training activities 65 65% Good
Methods of the education and training activities 57.5 57.5% Good
Evaluating the performance of education and training activities 15 15% Poor and

very poor

3.2. The assessments on the education and
training activities

Table 3 summarizes the results participants’
assessments on the education and training activities.
The feedback and evaluation on training and
education performance from trainees were almost
ignored (n=89, 80.9%). So the criteria for the variable

“Evaluating the performance of education and training
activities” is at poor and very poor level. It can be
concluded that universities have not had general and
strategic measures for developing administrative and
managerial skills for school leaders and managers.
The available training and education activities were
insufficient, not well-prepared, and un-assessed.
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4. Proposing measures for developing
university administrative and managerial
competences for leaders and managers

4.1. Evaluation and training framework
of administrative and managerial skills

and competences

Table 4 lists our proposed framework for
training and evaluating administrative and managerial
competences for leaders and managers in Vietnamese
public universities.

Table 4. Evaluation and training framework of administrative and managerial competences

No. Evaluation and training framework of administrative and managerial competences Scales

1 Ability to adjust the university's mission, vision and strategic goals into component strategies 125
and concrete action plans

) Ability to plan and make decisions about the policies and directions of the university's activities 125
in the areas of human resources, academic institutions and finance

3 | Ability to decentralize the authority to advise and exercise authority within the university 1-5

4 Ability to establish relationships of interest and responsibility within the university and between 125
the university and its stakeholders

5 | Ability to create and develop the university's core values and brand 1-5

6 Ability to monitor and evaluate the implementation of university goals (short, medium and 125
long term)

7 | Competence in organization management and human resource management 1-5
Ability to manage financial budget effectively 1-5

9 | Ability to consult and implement management and operate document systems 1-5

10 | Ability to establish a degree of autonomy tied to organizational and individual accountability. 1-5

Note: Excellent = 5, Very good =4, Good = 3, Average = 2, Poor = 1

4.2. Standardizing the governance management
and university administration document

It is vital to define governance goals and
principles of decentralization in the implementation
of university governance clearly. The most important
management document is the standard rules
and regulations for directing and operating the
university. These rules and regulations should
include finance, organization, expertise, academia,
and democracy issues since they can be considered
drivers of institutions to achieve school corporate
objectives, vision, and mission. University's units
will be promptly advised and will implement their
tasks effectively in accordance with the rules and
regulations.

4.3. Promoting decentralization and
accountability of management staff in all activities
of the school

It is necessary to determine the responsibilities
and powers of administrative officers corresponding
to their positions and roles in performing the work
of administrative officers of the management
subjects in the university. Accordingly, at each level

8

of management, it is essential to specify the roles
of the managers in the performance of tasks and
powers since they ran the administrative services as
managers or policy makers. Basically, their role is to
give advice and often do so through the pre-meeting
of the chairman of the committee. Such advice is
mainly about precedent and the official interpretation
of university rules and regulations.

4.4. Organizing training and fostering
university administration capacity for management
staff in the university

On the basis of the strategic orientation
of university development and the planning on
development of the management staff and the capacity
framework mentioned above, higher education
institutions need to pay attention to training, educating
and fostering leaders and managers’ administration
capacity under the following principles: (1) ensure
the structure of the team; (2) consistent with the
content and program; (3) the training plan must
be regularly and continuously improved; (5) pay
attention to inspection, assessment, preliminary and
final evaluation of training and retraining.
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5. Conclusions

The outcomes of this study are expected to
provide decision makers a general framework for
cultivating university administrative and managerial
competences among leaders and managers in
Vietnamese public universities. This study also
recommends that universities should conduct
various kinds of training to improve the ability
of administration and leadership in for schools’
sustainable development.
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