Tap chi Khoa hoc Pai hoc Bong Thap, Tap 13, S6 bac biét (01), 2024, 29-39

THU'C TRANG VA GIAI PHAP NANG CAO CHAT LUQNG
POI NGU CAN BQ POAN THANH NIEN CONG SAN HO CHi MINH

TRONG CAC TRUONG DAl HQC TAI THANH PHO CAN THO
Lam Vin Tan', Truwong Nguyén Thanh Thao? va V6 Tan Phat!
Thanh doan Can Tho, Viét Nam
2Phong Tw van Tuyén sinh va truyén théng, Truong Pai hoc Nam Can Tho, Viét Nam
“Tac gia lién hé: Lam Van Tan, Email: lamvantantdct@gmail.com
Lich sir bai bao
Ngay nhgn: 07/6/2024; Ngay chinh swra: 03/7/2024; Ngay duyét dang: 22/7/2024
Tém tit
Can bg la nhan té quan trong trong su nghiép cua cach mang, gan lién véi van ménh cua
bang, cua dat nudc, la khau then chot trong cong tac xay dung Dang. Can bo Doan Thanh
nién la can bg cua Dang, duot giao cho nhiém vu doan két, tdp hop thanh nién, sinh vién gé
giao duc, rén luyen, boi duong ho. Dang ta xem xay dung Doan Thanh nién la xdy dung Bang
trudt Mot buéc va xem can bg lam cong tac thanh nién la nguon quan trong bo sung can bg
cho Béng, Nha nudc va cac to chirc khac. Bai viet tap trung trinh bay nhéing van de ly lugn co
ban vé can bg doan tai cdc truong dai hoc va thuc trang chat lwong ciing nhu cong tdc dao tao,
boi duwéng can b doan trong thoi gian vira qua tai thanh phé Can Tho. Tir d6, dé xudt mét sé
gidi phap nang cao chdt lwong can bg doan khéi cdc trieong dai hoc tai thanh pho Can Tho dé

g6p phan cing véi nha trong trong viéc gido duc toan dién sinh vién, nang cdo chdr lwong
gido duc dai hoc.

Tir khéa: Cdn b doan, chdt hiegng can bg doan, doan cdc truong dai hoc, gidi phép,
thuc trang.

DOI: https://doi.org/10.52714/dthu.13.01S.2024.1298

Trich dan: Lam, V. T. & Truong, N. T. T., & V&, T. P. (2024). Thuyc trang va giai phap nang cao chat lugng doi
ngii can bo Poan Thanh nién Cong san H6 Chi Minh trong cac trudng dai hoc tai thanh phd Can Tho. Tap chi
Khoa hoc Dai hoc Pong Thap, 13(01S), 29-39. https://doi.org/10.52714/dthu.13.01S.2024.1298.
Copyright © 2024 The author(s). This work is licensed under a CC BY-NC 4.0 License.

29


https://doi.org/10.52714/dthu.13.01S.2024.1298

Chuyén san Khoa hoc X& hoi va Nhan van

IMPROVING THE QUALITY TEAM OF OFFICERS OF
HO CHI MINH COMMUNIST YOUTH UNION IN UNIVERSITIES
IN CAN THO CITY

Lam Van Tan'", Truong Nguyen Thanh Thao?, and Vo Tan Phat?
'Ho Chi Minh Communist Youth Union, Can Tho city, Vietnam
2Admissions Consulting and Communications Department, Nam Can Tho University, Vietnam
“Corresponding author: Lam Van Tan, Email: lamvantantdct@gmail.com
Article history
Recieved: 07/6/2024; Received in revised form: 03/7/2024; Accepted: 22/7/2024
Abstract

Cadres are the crucial factor in the success or failure of the revolution, closely linked to
the destiny of the Party and the country, which is a key step in Party building work. Youth Union
officials are assigned by the Party the task of uniting and gathering young people and students
for education and training. Our Communist Party perceives that building the Youth Union as
building the Party one step ahead and sees youth workers as an important source of additional
cadres for the Party, State and other organizations. The article focuses on researching basic
theoretical issues about Youth Union officials at universities and the current status of quality
as well as the training and fostering of Youth Union officials in recent times in Can Tho city.
Thereby, it proposes a number of solutions to improve the quality of university union officials
in Can Tho city to contribute to the school in comprehensively educating students and
improving the quality of higher education.

Keywords: Current status, quality of union officials, solutions, union of universities,
union officials.
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1. Pat van dé

Vién Nghién ctru Thanh nién (2021), cho rang t6 chirc Doan Thanh nién trong nha trudng

¢ vai tro quan trong trong viéc t6 chirc cac hoat dong giéo duc dao duc, giao duc truyén thdng,

16i séng va y thic chap hanh phap luat caa thanh nién, sinh vién (SV). Cong tac doan trong

truong hoc ¢d ¥ nghia quan trong nham gido duc 1y twong cach Mmang, dao duc, 16i séng va ky

ning cho doan vién, SV, gép phan tich cuc vao viéc nang cao chat luong giang day cua
nha truong.

Trong thoi gian qua, dudi su 1anh dao cua Ban Bi thu Trung wong Poan, Ban Thuong vu
Thanh ay Can Tho, Pang uy, Ban Giam hiéu cac trudng, cdng tac can bd doan tai cac truong
Pai hoc trén dia ban thanh phé Can Tho di c6 nhiéu chuyén bién tich cuc. Bac biét Ia tir khi
Ban Chép hanh Trung uvong Dang Cong san Viét Nam ban hanh Quy ché can bd Poan Thanh
nién Cong san (TNCS) H6 Chi Minh (Ban Chap hanh Trung wong, 2010) va Thu tuéng Chinh
phu ban hanh Quyét dinh vé ché d¢, chinh sach d6i voi can bo Poan TNCS H6 Chi Minh, Hoi
Sinh vién Viét Nam, Hoi Lién hiép Thanh nién Viét Nam trong cac co so giao duc va co so day
nghé (Thua tuéng Chinh phii, 2013), da tao nhiéu diéu kién thuan loi cho cong tac can bo doan
khdi cac trudng dai hoc cua thanh phd. Cong tac tuyén chon, quy hoach, dao tao, bdi dudng, bd
tri sir dung va luan chuyén can bo doan timg budc duge nang 1én, doi ngii can bd doan khdi nay
ngay cang dugc tré hda, chuan héa, nhiét huyét nang dong va dugc dao tao bai ban, gép phan
rat quan trong trong nang cao chat lugng cong tac doan va phong trao thanh thiéu nhi thanh pho
ciing nhu gop phan nang cao chét lwong cong tac giao duc, dao tao. Thuc tién cho thay, nhiéu
can b doan cua cac truong dai hoc da truong thanh duoce tin twdong, trao gitt nhirng vi tri cha
chét, nhitng trong trach quan trong trong nha trudong, ¢6 nhan tb hién nay 1a lanh dao cac phong,
khoa, Ban Giam hi¢u, Pang ty, Chu tich Hoi dong Truong. Bén canh do, cong tac gido duc ly
tuong cach mang, dao duc, 16i sdng va ki nang cho doan vién, SV & céac truong dai hoc hién
nay c6 y nghia va dong mat vai trd quan trong trong viéc gop phan tich cuc vao viéc nang cao
chat luong giang day.

Trong bai viét nay tac gia vén dung phuong phéap phan tich san phém cua hoat dong doan
O cac truong dai hoc tai thanh pho Cén Tho dé danh gia thuc trang chat lugng doi ngi can bo
doan cac truong dai hoc tai thanh pho Cén Tho, trén co s¢ d6 dé xuat nhirng giai phap nang cao
ch@t luong doi ngt can bo doan cac truong dai hoc tai thz,‘inh‘ pho Can Tho noi riéng, va gop
phan néng cao chat luong giao duc va dao tao caa thanh phd Can Tho néi chung trong giai doan
hién nay.

2. Ngi dung

2.1. Co sé ly luan vé can bd Poan Thanh nién Cong san H6 Chi Minh

2.1.1. Mgt s6 khdi niém

Can b Doan: Theo khoan 1 Biéu 1 Quy ché can by Doan TNCS Ho Chi Minh ban hanh
kem theo Quyet dinh 289-Qb/TW ngay 07/02/2010 vé quy dinh can bo Poan la nhitng nguoi
gitr chtrc danh bi thu chi doan, pl}(') bi thu, bi thu doan cap co so tro [én. Nhu vay, can bo doan
trong cac truong dai hoc dugc hieu 1a nhitng nguoi git chirc vy tir Pho Bi thu Doan khoa hodc
Bi thu Chi doan co s¢ (truc thuoc Poan truong) tro 1€n. (Ban Chap hanh Trung wong, 2010).

Chdt lwong: La mot pham tra phtc tap trong nhiéu linh vuc khac nhau. Theo Giao
su Philip B. Crosby, trong quyén “Chét lugng la thir cho khong” (Ta, 1998, tr. 31) da dicn ta:
chat lwogng do6 la su phu hop véi cac yéu cau hay dac tinh nhat dinh.

Nhu vay, cbét luong can by doan cac trudng dai hoc la thude do, 1a sy phu hop véi cac
tiéu chi, tiéu chuan, yéu cau doi vai nhirng nguoi gitr chic vu tir Pho Bi thu Doan khoa hoac
Bi thu Chi doan co s¢ (tryc thudc Doan truong) tro 1én.
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2.1.2. Mgt 86 vdn dé vé can bg doan va cong tdc can bg doan
a. Pdc diém cua can bé doan

Tai Dai hoi Poan toan qudc lan tha X1 nhiém ky 2017- 2022, Téng Bi thu Nguyén Phi
Trong d3 nhan manh: “Chung ta can hét stic coi trong cong tac xay dung to chirc doan vi day
la dao tao, bdi dudng d6i ngii ké can cua Dang, thyc hi¢n tdt chién luwoc can bo thoi ky déy
manh cong nghiép hod, hién dai hod dat nude. La tudi tré, can bd doan phai khong nging tu
dudng ban than vé pham chét chinh tri, dao dwc 16i sng, xay dung tinh than ham hoc hoi, cau
tién va nang luc cong tac; thuc su 1a ngudi ban gan giii ciia doan vién, khong kiéu cang, ty man,
xa roi thanh nién, xa roi thyc tién; khong dé bi suy thodi vé tu tudng chinh tri, dao duc,
16i sdng”.

Do c6ng tac doan va can bo doan la nhitng dbi twong hét sie dac thu vé tinh chat, pham
vi, méi truong hoat dong. Vi vay, can c6 cai nhin day du, khoa hoc vé can bo doan va cong tac
can b doan. Trong bai viét nay, can bo doan cé thé khai quat thanh mot sé dic diém sau:

Thit nhat, can bo doan 1a ngudi xay dung to chie Poan - Hoi - Doi va td chic cac hoat
dong trong thanh thiéu nhi cac cap. Nhu vay, ddi twong tiép can cua can bo doan chu yéu la
ngudi tré, do dé dic diém chung cua can bo doan la tré, nang dong, linh hoat va co tu duy hanh
dong, xéng pha véi hoat dong phong trao.

Ther hai, Boan Thanh nién 14 td chac chinh tri - xa hoi cua thanh nién Viét Nam, doan véi
chtic ning 1a “dao tao, giao duc, bdi dudng va tao diéu kién cho thanh nién phan dau dé hinh
thanh mot thé hé tré séng co Iy tudng cao dep, ¢6 ¥ thirc trach nhiém cong dan, co tri thirc, vin
héa, giau long yéu nuéc va tinh than quéc té chan chinh” do d6 can bo doan phai duoc lra chon
tir nhitg doan vién wu ta, c6 kha ning t6 chirc va dinh hudéng cac hoat dong chinh tri - xa hoi,
6 ban linh va lap truong tu tudng chinh tri virng vang.

Thit ba, d6i twong ciia can bo doan va cdng tac doan la thanh thiéu nhi, day ciing la dbi
tugng dac thu vé tam sinh 1y, nhu cau... do d6 can bo doan phai la ngudi c6 kha nang nam bat
tam tu, tinh cam, nguyén vong caa doan vién thanh nién, biét thiét ké hoat dong phong trao dé
tap hop va thu hat doan vién thanh nién.

Ther tw, ngoai doi ngti can bo doan chuyén trach, thi lao dong cua doi ngii can bo doan
khac voi lao dong cua cac té chirc nganh nghé khac, dé 1a sy ham thich hoat dong va la lao
dong tu nguyén. Néu nhu can bo doan nao ciing doi hoi quyén loi thi s& khong thé co doi ngi
can b doan manh.

b. Cdng tac can bg doan

Tai Hoi nghi quan triét Nghi quyét Dai hoi dai biéu toan quc Poan TNCS H6 Chi Minh
1an thi XII, nhiém ky 2022-2027, B thu thir nhat Trung wong Poan TNCS Ho Chi Minh cho
rang “Cong tac can bo doan duoc xem la bo phan quan trong trong cong tac can by cua Dang,
nham xdy dung va phat trién doi ngii can bo doan, qua d6 tao ngudn bd sung can bd can bd
doan l1a nguon cung cap can b cho hé théng chinh tri. Xay dung doi ngii can bo doan duoc xac
dinh co vai trd va vi tri rit quan trong trong hé théng chinh tri. Boi 18, xay dung doan thuc chat
la dang xay dyng Dang truéc mot bude va sy truong thanh cua can bo doan la ngudn cung cip
can b tré cho cac td chuc”.

Diéu d6 da dugc chimg minh trong thyc tién, ¢6 rat nhiéu thé hé can bo doan da dugc dao
tao, boi dudng, rén luyén va truong thanh qua thyc tidn dau tranh giai phong déan toc, xay dung,
bao vé T6 qudc va phong trao thanh thiéu nién; Nhiéu can bd doan tiéu biéu truong thanh da
dugc Dang, Nha nudce bb tri va phan cong dam nhan céc vi tri 1anh dao chii chét trong hé thong
chinh tri cac cap. Trong thoi gian qua, Pang thong nhat lanh dao cong tac can bd va quan ly doi
ngil can bd doan, ludn di déi véi trach nhiém cua céc to chue va nguoi ding dau cac to chirc
trong hé thong chinh tri dbi voi cong tac can bd doan. Cac cip uy Pang c6 trach nhiém chi dao
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toan dién va truc tiép quan Iy va cong tac can bo doan theo phan cip quan ly. Do do, cong tac
can bo doan dugc xay dung bao gdm cac khau cu thé nhu sau: phat hién, tao nguén tuyén dung
can bQ; quy hoach can bo; dao tao, boi dudng can bo; bd tri, st dung; nhan xét, danh gia can
bd; ché dd, chinh sach ddi v6i can b (Ban Chap hanh Thanh doan Can Tho, 2020).

c. Vai tro cua can bg doan trong cdc truwong dai hoc

Nhu phan tich & trén, can bo doan trudng hoc la can bo cua Bang, co thé noi rang hoat
dong trong truong hoc véi dbi tugng hau nhu la thanh nién, SV va can b, giang vién tré, dugc
xem la mot, méi trudng van héa tién tién, moi truong thuan tay su pham. Vi vay, nguoi can bo
doan cac truong dai hoc doi hoi phai nd luc tich liy kién thtc, rén luyén dao dic, Ky nang va
phuong phap tiép can lam viéc khoa hoc, ludn d6i méi dé phu hop véi SV. Can bo doan trong
truong dai hoc dong vai trd quan trong trong viéc dinh huéng va dan dit SV phat trién toan
dién, gop phan xay dung té chirc doan vitng manh (Ban Thanh nién Truong hoc Trung uong
Poan, 2008). Vai trd cu thé thé hién qua cac khia canh sau:

Gi4o duc Iy twong, dao dirc va 16i song cho SV: Tuyén truyén, gido duc 1y tudng cach
mang, dao dicc H6 Chi Minh, 15i song van hoa cho SV: Can bo doan t6 chirc cac budi sinh hoat
chinh tri, hoc tap cac Nghi quyét Pai hoi Pang, t6 chirc cac hoat dong thé hién long yéu nudc,
tu hao dan toc, y thirc trach nhiém vai cong dong.

Gi4o duc ki ning song cho SV: Céan b doan té chtrc cac hoi thao, khoa dao tao vé ki
nang giao tiép, ky ning lanh dao, k¥ ning khai nghiép,... gilip SV phat trién ban than va hoa
nhap xa hoi.

Phét huy vai trd hat nhan trong cac hoat déng cia Poan: Lap ké hoach, t6 chuc va trién
khai cac hoat dong phong trao thanh nién: Can bo doan tham gia xay dung chuong trinh hoat
dong doan, t6 chirc cac hoat dong thé thao, vin nghé, tinh nguyén,... thu hat SV tham gia; Quan
Iy va diéu hanh t6 chire Poan: Can bo doan chiu trach nhiém quéan 1y cac chi doan, phan cong
cdng viéc, t6 chirc cac hoat dong hop hanh, bau cir,... Két ndi va hd trg SV: Can bo doan 12 cau
ndi gitta Ban Giam hiéu nha trudng va SV, tiép nhan va giai quyét cac y kién, phan hdi cua SV,
d6ng thoi hd trg SV trong hoc tap va sinh hoat.

Reén luyén ban than va phat trién kj ndng: Nang cao trinh do chuy@n mén va nghiép vu
cdng tac doan: Can bo doan tham gia cac khoa ddo tao, tap huan vé cng tac doan, nghién ctu
hoc tap cac van ban, chi thi ciia Doan va Bang. Rén luyén pham chit dao duc ciia nguoi can bo
doan: Can b doan can c6 tinh than trach nhiém, trung thuc, khach quan, chinh truc, guong mau
trong hoc tap va rén luyén; Phat trién ki nang mém: Can bo doan can rén luyén ki ning giao
tiép, k¥ nang t6 chic, Ky ning 1anh dao,... & hoan thanh tét nhiém vu duoc giao.

Tham gia xay ding va phat trién nha triong: DEé xuat cac bién phap nang cao chat lugng
gi4o duc dao tao: Can bo doan tham gia khao sat ¥ kién SV vé chat luong gi4o duc, dé xuét cac
bién phép cai tién phuong phap giang day, danh gi,... Tham gia cac hoat dong quan 1y nha
truong: can bo doan tham gia hoi dong ky luat SV, hoi dong tuyén sinh,... gép phan xay dung
moi trudng hoc tap 1anh manh, ky cuong; Két ndi nha truong voi cong ddng: Can bo doan tham
gia c4c hoat dong x4 hoi, tinh nguyén, gop phan quang ba hinh anh nha truong va thu hat nguén
luc cho nha truong.

Hé tro nha trieong trong viée doi moi phwong phap giang day va danh gia: Tham gia gop
Y Ve cac phuong phap giang day, danh gia mai; T6 chire cac hoat dong hd tro hoc sinh hoc tap
nhu: huéng dan hoc tap, giai dap thac mic,... Tham gia vao viéc danh gia chat lwong giéo duc,
g6p ¥ cho nha truong vé cac bién phap nang cao chét lugng gi4o duc dai hoc.

Nhur vdy, xay dung doi ngii can bd doan cac cip, nhat la can bo doan trong céc trudng dai
hoc ¢6 ning luc t6t va ban linh chinh tri viing vang, bao dam ning lyc, trinh d6 dap tng yéu
cau cong tac doan va phong trao thanh nién trudng hoc cé vai trd, ¥ nghia dic biét quan trong
trong viéc dinh hudng, dan dit SV phét trién toan dién, gop phan tich cuc xay dung té chuc
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doan va gop phan xay dyng nha truong ngay cang phét trién. Pay 1a chinh yéu té quan trong
cua to chtrc Poan Thanh nién, dong thdi gop phan tham gia x4y dung Pang va chinh quyén
C4C CAp.

_ 2.2.Panh gia chung vé chét lwgng can b doan tai cic trudng dai hec tai thanh phé
Can Tho

Vin kién dai hoi dai biéu Doan TNCS H6 Chi Minh thanh phé Can Tho khoéa XI, nhiém
ky 2022-2027 da xac dinh thanh phé Can Tho ¢6 vi tri chién lugc quan trong vé chinh tri, kinh
té, van hoa, xa hoi, qudc phong va an ninh, 1a ddu méi giao théng thay, bo cua viing Bong bang
séng Ctru Long. Vé6i nd luc xay dung va phét trién Can Tho trd thanh thanh phé trung tam,
dong luc phat trién cua ving Bong bang séng Cau Long, Pang b, chinh quyén va nhan dan
thanh phé tap trung thuc hién nhiéu giai phap nham nhanh chéng xay dung, dao tao va phéat
trién d6i ngii can bd c6 nang luc quan 1y, lanh dao, sém dua thanh phé phat trién ngang tam voi
yéu cau cua thoi ky cong nghiép hoa - hién dai hoa va hoi nhap qudc té. Clng véi su phat trién
cua thanh phé Can Tho, trong nhimg nim qua ndi dung va phuong thirc gido duc caa té chic
doan lién tuc duoc cap nhat va d6i méi véi nhiéu cach 1am hay va mé hinh hiéu qua thong qua
viéc tan dung mang xa hoi, ang dung cdng nghé thdng tin hién dai trong cdng tac gido duc va
nam bt tu tuong thanh nién thiéu nhi.

Theo bao cao cua Ban Chéap hanh Thanh doan Can Tho (2023), Poan b thanh phb Can
Tho ¢6 113.763 doan vién; trong d6 hoi vién l1a 60.573 va Hoi SV 1a 74.562. V6i 22 don vi truc
thugc (09 don vi quan, huyén; 05 truong dai hoc, 05 trudng cao dang; 02 don vi doan khéi va
01 don vi khdi luc lugng vii trang). Vi 256 doan co s6, 251 chi doan co s va 3.777 chi doan.
Ban Chap hanh Thanh doan Can Tho hién nay c6 34 dong chi (khuyét 05 ddng chi), Ban Thudng
vu ¢6 10 dong chi (khuyét 03 ddng chi). o tudi binh quan cia Ban Chap hanh Thanh doan
hién nay 1a 34,47 tudi, c6 19 ddng chi dat trinh d6 sau dai hoc, co 15 dong chi dat trinh d6 dai
hoc, trinh d9 cao cap ly luan chinh tri c6 18 ddng chi; trung cap ly luan chinh tri c6 13 dong chi
va so cap ly luan chinh tri c6 03 dong chi. B may co quan chuyén trach doan cip quan, huyén
hién nay duoc cap la 03 bién ché, trong d6 ¢6 01 Bi thu, 01 Pho Bi thu va 01 Uy vién Ban
Thudng vu chuyén tréch truc tiép cong tac tai co quan cac quan, huyén Poan. Poan khéi truong
dai hoc, cao dang khong cd can bo doan chuyeén trach (trir Poan Truong Pai hoc Can Tho). Bo
may Poan x4, phuong, thi trin hién nay c6 01 dong chi chuyén trach (Bi thu) va 01 dong chi
ban chuyén trach (Pho Bi thu).

Riéng doan khdi cac trudng dai hoc (Ban Chap hanh Thanh doan Can Tho, 2023):

- S lugng Uy vién Ban Chéap Poan cac truong la 107 dong chi (trong do, c6 49 dong chi
nit, chiém 45,8%); C6 107/107 (chiém 100%) trinh d tir dai hoc tro 1én (trong d6, c6 04 ddng
chi trinh d6 tién si, 17 dong chi trinh d6 thac sy va 04 ddng chi cao cap Iy luan chinh tri; c6 21
ddng chi ¢6 trinh d6 trung cip Iy luan chinh tri).

- Sb lugng Uy vién Ban Chap hanh Poan co sé truc thuoe Poan trudng la 742 dong chi
dang sinh hoat tai 74 t6 chuc Poan co s¢ ¢6 742/742 dong chi (chiém 100%) c6 trinh do tir dai
hoc trd 1én (trong d6, c6 03 dong chi trinh do tién si, 21 dong chi trinh d6 thac sy va 01 dong
chi cao cap Iy luan chinh tri; c6 11 déng chi c6 trinh d6 trung cap Iy luan chinh tri).

2.2.1. Mat dat dwoc

Nhing nim qua véi phuong cham “Nang cao chét lwong can bo doan cac cap trong Thanh
phé”, Ban Thuong vu Thanh doan Can Tho da trién khai nhiéu giai phap tich cuc dé nang cao
chét luong doi ngti cdn bo doan tai cac truong dai hoc. Nho d6, can b doan ¢ cac don vi khoi
truong dai hoc da timg bude duoc kién toan va cung cd, da sb cac don vi déu dat tiéu chuan vé
trinh d6 chuy@n mén, do tudi, tim huyét véi cong tac thanh nién. Theo do, cap uy Pang, Ban
Giam hiéu cac don vi da quan tdm, xem Xét thuc hién cong tac tao ngudn thdng qua viéc quy
hoach nhitng cén bo doan ¢ ning lyc va pham chat tét; quan tdm tao moi trudng dé can bo
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doan phét huy s& truong va ning luc thdng qua viéc luan chuyén vé co s¢ nham rén luyén ky
ning Va tich Iy kinh nghiém. Bén canh do, cong tac gidi thi¢u can b tng cir vao cac chirc
danh 1anh dao, cong tac danh gia, bd nhiém ludn duoc cac cip bd doan trién khai ding quy
trinh, chat ché, bao dam tiéu chuan, quy dinh vé cong tac can bo. Céc cap bo doan di thuc hién
cong tac ra soat, didu chinh, b sung trinh cip uy co tham quyén dé phé duyét ddi véi cac chic
danh theo quy dinh, trong d6 dic biét chu trong dén luc lwong can bo tré, c6 ning luc, d qua
thuc tién cong tac. Trén co sé cac can bd duoc cp ty quy hoach, Ban Thuong vu Poan da cha
dong Ién ké hoach cho di hoc nang cao trinh d6 chuy@n mén va chinh tri dé du cac tiéu chuan
can bo. Cu thé qua cac mit nhu sau:

~ COng tac can bd doan khoi cac truong dai hoc da c6 nhiéu chuyén bién tich cuc, cac khau
tuyén chon, quy hoach, dao tao, bdi dudng, bé tri sir dung va luan chuyén can bo doan ting
bude duge nang 1én... Doi ngii can b doan dap ang yéu cau nhiém vy, duoc Pang uy, Ban
Giam hiéu cac truong quan tam, trong giai doan 2017-2022, da c¢6 07 can bo (Bi thu, Pho Bi
thu Poan cac truong), 22 can b (Bi thu, Pho Bi thu Doan c6 s6) duoc bd tri trudng thanh; cac
cap bo doan kip thoi kién toan nhan su dé dam bao cong tac diéu hanh, 1anh dao, chi dao thuc
hién cong tac doan va phong trao thanh nién truong hoc, chi trong dam bao tiéu chuan, diéu
kién dau vao theo quy dinh; can bo doan cac cap thuc hién nghiém Chi thi s6 01 CT/TWDTN
ciia Ban Bi thu Trung wong Poan “Vé ting cudng rén luyén tac phong, thuc hién I& 16i cong
tac cua can bd Poan”.

Trong d6, theo bao cao Ban Chap hanh Thanh doan Can Tho (2020), diém ndi bat 1a Ban
Thudng vy Thanh doan Can Tho da phéi hop véi Truong Chinh tri thanh phd t6 chirc dao tao
03 16p Trung cap ly luan chinh tri danh riéng cho can bo doan toan thanh phé, trong dé, ¢6 15
d6ng chi 1a can bo doan cac truong dai hoc. Qua dé, gép phan chuan héa vé ly luan chinh tri
d6i véi do ngii can bo doan.

Trong thoi gian 2018-2022, theo bao cao Ban Chap hanh Thanh doan Can Tho (2022),
Ban Thudng vu Thanh doan Can Tho di t6 chic dao tao, tap huan cho d6i ngii can bo doan,
Hoi Lién hiep thanh nién, Hoi Sinh vién, gi4o vién lam Tong phu trach, cong tac tuyén giéo va
viét tin bai, céng tac kiém tra giam sét, phan bién x& hoi cho 6.729 luot can bo tham gia. Pay
la viéc 1am rat quan trong gép phan nang cao chat luong can bo doan, Hoi Lién hiép Thanh
nién, Hoi Sinh vién Viét Nam, Hoi dong Doi trong cac linh vuc cong tac. (Bang 1).

Bang 1. Bang tong hop cong tac dao tao, boi dudng, tap huan can bd Poan-Hoi-Doi

Tén lop dao tao, tap huin Nam — Nam  Nam  Nam  Nam

< s 2018 2019 2020 2021 2022
Theo chirc danh Bi thu Poan cip huyén 0 31 35 33 70
Theo chirc danh Bi thu Poan ¢ip co s 170 165 168 173 170
Céan bo Hoi Lién hiép Thanh nién Viét Nam 200 195 210 220 200
Céan bo Hoi Sinh vién Viét Nam 210 195 225 204 215
Gi4o vién Tong phu trach 255 245 260 255 257
Cong tac viét tin bai cho can bd doan 100 98 110 105 104
Cong tac kiém tra giam sét cho can bo doan 170 168 174 178 180
Céan b doan truong hoc 195 185 196 205 200

Tong cong 1300 1.282 1378 1.373 1.396

Nguon: Van kién Pai héi dai biéu Doan TNCS Ho Chi Minh lan the X1,
nhiém ky 2022-2027.

C6 thé noi, trong nhitng nam qua, cac cap bo doan trén dia ban thanh phé Can Tho,
nhat la khoi cac truong dai hoc da quan tdm va chu dong tham muu cho cap uy Pang phé
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duyét quy hoach ngudn can bd doan tré tudi, cé du nang luc, phdm chét va nhét 1a uy tin
vao doi ngii ké can. Thuc hién cong tac dao tao, bdi dudng, dwa vé co sd dé hoc tap va tich
Ity thém kinh nghiém cdng tac. Thyc hién dang cac budc trong quy trinh céng tac can b,
nhu: gidi thiéu b nhiém, mién nhiém, cong tac danh gia can b, ludn chit ché va dang quy
dinh hién hanh. Poan Thanh nién di giéi thiéu nhidu can bo doan truéng thanh duoc rén
luyén thuc tién, tao ngudn can bo tré cho cap uy Bang, Ban Giam hiéu Nha truong. Cu thé,
tai Pai hoi Bang cac cap nhiém ky 2020-2025 vira qua c6 05 ddng chi can b doan cap truong
trang cir vao Ban Chap hanh Dang bo Truong, 15 dong chi trang cir vao Ban Chap hanh Chi
lly dudi co sé. Didu d6 cho thay rang, _Ngoai viéc quan tam, tao diéu kién cua cap uy Pang, thi
doi ngii can bo doan véi sy nd luc cé ging rén luyén, cbng hién va truong thanh, ludn dugc
xem la ngudn bé sung luc lwong can b tré cho hé théng chinh tri va té chire Pang, gop sirc cho
nganh giao duc va dao tao.

C6 thé noi, trong tinh hinh hién nay, viéc ch trong cong tac xay dung chat luong doi ngii
can bo doan khdi cac truong dai hoc ¢6 vai trd rat quan trong. Nhin chung chat luong doi ngill
can bo doan tai cac trudong dai hoc trén dia ban thanh phd Can Tho dugc dao tao bai ban vé
chuyén mén nghiép vy, ly luan chinh tri va ky nang céng tac doan; co ban dap ung theo cac
tiéu chuan quy dinh trong Quy ché can bo doan.

2.2.2. Han ché

Bén Car]h Qh&ng M4t uu diém dat dugc thi cong tac doan khéi cac truong dai hoc trén dia
ban thanh pho Can Tho van con nhirng ton tai, han ché, cu thé nhu sau:

Thet nhdt: Mat du c6 trinh d6 cao vé chuyén mén nghiép vy, nhung van con mot sb can
bd doan chua duoc dao tao, bdi dudng vé nghiép vu va ky ndng lam can bo doan. Bén canh mét
s6 truong chu dong cong tac ra soat, bd sung, diéu chinh nguon quy hoach can b doan, thi van
con mot s trudng rat cham trong cong tac nay, dan dén thiéu hut nguon can bo doan ké can,
da ning lyc, trinh do chinh tri theo quy dinh, tiéu chuan quy ché can bo doan. Han ché do6 ¢
thé dén tir nhiéu yéu td, nhung chinh yéu nam ¢ trach nhiém cua cac cip bo doan trong viéc
chu dong va thuong xuyén bao cao, tham muu cip ay nhitng van dé lién quan dén cbng tac can
bo.

Thet hai: Trong giai doan hién nay, trudc yéu cau ngay cang cao cua cong tac doan va
phong trao thanh nién trueong hoc, can bd doan va nhit 1a doi ngii can bo doan chuyeén trach con
nhiéu han ché vé sé lugng (thuc tién hién nay chi c6 Trudng Pai hoc Can Tho c6 04 bién ché
chuyén trach doan va Truong Pai hoc Y Dugc Can Tho c¢6 01 chuyén trach doan) van dén ap
luc nhiéu trong trong cong viéc.

Thir ba: Van dé ddng quan tim hién nay do la cong tac can bo doan dang gia hoa, tr khau
“dau vao” trong nhiéu nim nay khong tuyén mai, téc do gia hoa ngay cang tang. Bén canh do,
trong bol canh méi, xu thé tu cha vé tai chinh dé thac ddy phat trién giéo duc dai hoc theo Nghi
dinh s6 60/2021/ND-CP cua Chinh phu di tao diéu kién cho cac truong dai hoc diy manh tu
chu tai chinh. Thém vao dé, vé mit tidu chuan can bo doan thuc hién theo Quyét dinh 289-
Qb/TW ngay 08/02/2010 cua Ban Bi thu Trung wong Dang vé Quy ché cén b doan trong do
quy dinh r6 v€ trinh do ly luan chinh tri, trinh &6 chuyén mén va dic biét 1a do tudi. Va gan day
nhét 1a Quy dinh s6 80-QB/TW ngay 18/8/2022 cua Ban Chap hanh Trung wong vé phan cap
quan ly can bo va bo nhiém gigi thiéu ung ctr. CO 18, day 1a van dé dang nan giai nhat cua can
bo doan cac cap hién nay.

Thit t1e: Nang luc chuy@n mén va nghiép vu chua qéng déu, mot bo phan can bo doan
truong dai hoc kha nang quy tu doan vién SV con han che, chua theo kip yéu cau truge sy doi
hoi va phat trien manh mé cua SV.

Tém lgi, han ché cua can bo doan lam anh huong dén hiéu qua cong tac doan va phong
trao thanh nién trong cac truong dai hoc, do do, can cé nhirng giai phap thiét thuc dé khac phuc
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nhitng han ché nay, gop phan nang cao chat lugng doi ngii can bo doan, tir d6 nang cao hiéu
qua cong tac doan va phong trao thanh nién trong truong dai hoc.

2.3. Gidi phap nang cao chat lwong can b doan trong cac truwong dai hoc trén dia
ban ban thanh pho Can The

bé hang cao chat luwong cong tac can by doan tai cac truong dai hoc 1a nhiém vy trong
tam va vira cAp bach, diéu nay c6 ¥ nghia quyét dinh t6i su phét trién cua to chic doan. Nham
dé tao méi truong thuan loi dé can bo doan truong dai hoc dong gbp suc luc, tri tu¢ vao su
nghi¢p xay dung va bao vé T quéc, gop phan xay dung va phat trién kinh té - vin hoéa - Xa
hoi va qudc phong an ninh thanh phé Can Tho. Va gop phan thuc hién thing loi Nghi quyét
s6 29-NQ/TW ctia Ban Chap hanh Trung wong “vé d6i méi can ban, toan dién gido duc va dao
tao, dap ung yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té thi truong dinh
hudng xa hoi cha nghia va hoi nhap quéc té". Tac gia dé xuat cac giai phap, cu thé nhu sau:

Mgt 1a, thuc hién cong tac ra sodt, danh gid can b doan dinh ky tung nam hoc: Ban
Thuong vu Doan cac truong can cha dong ra soat, danh gia tong thé can bo doan cua don vi,
de tir d6 ¢ giai phap tham muu, bao cao cap Uy Dang va Ban Giam hiéu cung cap. Trong do,
can cha trong quan tam dén do tudi, trinh do ngoai ngi, tin hoc, chuy&n mén, chinh tri. Théng
qya dot ra soat, cac cap bo Poan chu dong, kién tri, deo bam cap uy Pang, Ban Giam hiéu thuc
hién cong tac kién toan bo may, thiéu tiéu chuan nao thi cir can bo tham gia dao tao, bdi dudng
tiéu chuan do.

Hai 13, 1dp ké hoach cong tac quy hoach can bg doan céc cap theo tirng ndm hoc: Véi
muc dich c6 can bo ké thira; hang nam, doan cac trudng dai hoc chu dong thuc hién viéc ra
soat, bd sung quy hoach can bo. Thuc hién cong tac quy hoach phai tuan thi, bao dam dung
quy trinh, khoa hoc, chit ché va theo quy dinh hién hanh. Bong thoi, tao moi truong cong khai
minh bach dé danh gia, lwa chon va xem xét can bo doan; Bén canh dé, can chu dong, kién tri
va tich cuc tham muu cp ty Pang va cip c6 tham quyén trong viéc phé duyét quy hoach can
bo doan cap minh. Thyc hién tét viéc giam sét, theo ddi cong tac quy hoach can bo doan cip
duéi, dé co co so trién khai viéc thuc hién dao tao, bdi dudng, luan chuyén, bé tri, st dung céan
bo dugc quy hoach cho phu hop

Ba 1, chu déng, kién tri tham muwu Pang iy, ban gidm hiéu trong cdng tac be tri, luan
chuyén, siz dung can bg: Muc dich, nham tao méi truong, diéu kién cho can bo doan dugc rén
luyén, thir thach va phét trién. Kién tri tham muu véi cap uy Pang trong viéc co cau Bi thu
Poan Thanh nién tham gia vao cip uy, viéc thuc hién cong tac luan chuyén can bo doan qua
tudi phai dam bao phu hop véi trinh d9, nang lyc, vi tri viéc 1am va déc thu cua tung don vi.
Chua dong tham muu cap uy bang cling cap thuc hién day da, dam bao cac quy dinh khi thuc
hién quy trinh st dung, bd tri, diéu dong, luan chuyén can bd doan chu chét cac Cap theo quy
dinh cua Quy ché can bo doan. Bén canh do, trong giai doan hién nay, trudc yeu cau ngay cang
cao cua cong tac Poan va phong trao thanh nién trudng hoc, can bo doan va nhét 1a doi ngii can
b doan chuyén trach con nhiéu han ché vé sé lugng, thi Ban Thuong vu Poan céc truong kién
tri tham muu cho cap uy Pang, ban giam hiéu vé cong tac can bo, mac khac bao cao Ban
Thudng vu Thanh doan Can Tho 1am viéc truc tiép véi lanh dao nha truong dé bé tri lam viéc
thao g& nhitng kho khan, vudng méc vé cong tac can bo, dam bao theo quy dinh sb lugng can
bo doan chuyén trach theo Quyét dinh s 13/2013/QB-TTg ngay 06/02/2013 cua Thu tuéng
Chinh phu vé ché d6, chinh sach di vai can bo Poan TNCS H6 Chi Minh, Hai Sinh vién Viét
Nam, Hoi Lién hiép Thanh nién Viét Nam trong céc co s& giao duc va co so day nghé.

Bon 1, déi méi cong tac tuyén chon, béi dwéng cén bé dodn: Can ddi moi phuong thire
tuyén chon can bo doan, chu trong vao ning luc thuc hanh, pham chét dao dirc va y thic trach
nhiém; ting cudong cong tac bdi dudng can bo doan, chl trong vao cac noi dung vé Iy luan chinh
tri, nghiép vu cong tac doan, k§ nang mém va kién thirc chuyén mén lién qua; ap dung cac hinh
thire bdi dudng da dang nhu: tap huan, hoi thao, nghién ctu ly luan, thuc tién,...
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Nam la, thuec hién viée danh gid, kiém diém, xép logi déi véi can bé dodn phdi cong bang,
cdng khai, minh bach: Thuc hién lién tuc, chuy@n sudt, da chiéu (ban than tu danh gi4, tap thé
danh gia, cap trén danh gia, cap dudi danh gia), theo san pham, bang tiéu chi cu thé, céng khai
quy trinh va két qua danh gia. Panh gia can bo Doan Thanh nién phai toan dién trén cac mat tir
chinh trj tu twong, dao duc 16i séng, ¥ thirc t chac ky luat, tac phong, 18 16i 1am viéc, két qua
thue hién nhiém vu duoc giao va phai gin viéc chap hanh cha truong, chinh sach cua Dang,
phép luat ciia Nha nuéc va cia doan vé ky luat, ky cuong hanh chinh, dao dtc cdng vu. Viéc
nhan xét, danh gia phai duoc lam thuong xuyén dé 1am co so dé tong hop thanh két qua danh
gia héng nam hodc danh gia khi bd nhiém, bo nhiém lai, gigi thiéu ung cu, gan két qua danh
gia, xep loai cua t6 chirc doan c&c cip Vi ket qua danh gia, xép loai di voi nguodi dimg dau.
Hang nam trén co s¢ danh gid, phan loai t6 chic doan cua ban thuong vu doan cap trén, ban
chap hanh, ban thuong vu doan cap dudi danh gia, Xep loai két qua ddi voi ddng chi bi thu doan
cAp minh va giri b4o cao cap ty cling cip va doan cap trén.

3. Két luan

Can b¢ doan trong cac truong dai hoc dong vai tro quan trong trong viée dinh hudng, dan
dat SV phat trién toan dién, gop phan xay dung t6 chirc doan vitng manh. Chat luong doi ngii
can by doan anh hudng truc tiép dén hi¢u qua cong tac Poan va phong trao thanh nién trong
truong dai hoc. Bai viét da chi ra 04 van dé ton tai, han ché. Tir d6, dé& xut 05 giai phap cu thé
v6i mong mudn nang cao chat lugng doi ngii can bo doan, ting cuong hiéu qua cong tac Doan
va phong trao thanh nién trong truong dai hoc. Gop phan xay dung t6 chirc doan virng manh;
gop phan vao su phat trién chung cua gido duc dai hoc; v6i sy nd luc cta cac cip, nganh, cac
t6 chitrc va toan xa hoi, doi ngii can bd doan truong dai hoc s& ngay cang duoc nang cao chat
luong, gop phan vao sy phat trién chung cta gido duc dai hoc va dat nudc.
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