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Van héa la nén tang, muc tiéu, dong luc cho su phat trién, khang dinh thirong hiéu cua
nha trwong. Qua sir dung phéi hop cdac phiong phap diéu tra thu thdp sé liéu, thong tin bang
cdc phiéu héi, phong van, quan sat, két qua nghién curu dat duoc la khung ly ludn va thiee trang
qudn Iy xdy dwng vin hod nha truong & cdc trieong tiéu hoc thanh phé Sa Péc, tinh Dong Thap.
Ly ludn khoa hoc va thuc trang quan ly xdy dung van hod nha truwong dwoc tdp trung nghién
ciru theo 4 cong viéc chinh: ldp ké hoach, to chirc chi dao, kiém tra, danh. Ly ludgn yd thuc trang
nghién curu toan dién, trong tam, sat thue, dwoc danh gia va rut ra duoc qhﬁng ket ludn cu the.
Nhitng ludn cit Ii ludn va thyc tién nghién ciu lam co so vieng chac cho dé xuat bién phdp quan
ly xdy dung van hod nha truong o truong tiéu hoc thanh pho Sa Déc, tinh Dong Thap.
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Abstract

Culture is the foundation, goal, and motivation for the development and affirmation of
the school brand. Using theoretical, practical and statistical methods, the achieved results are
the theoretical framework and current situation of school culture management in primary
schools in Sa Dec city, Dong Thap province. The two approaches involve 4 main tasks of
planning, organization, direction, inspection and evaluation. The theory and current state of
research are comprehensive, focused, realistic, evaluated and specific conclusions are drawn.
Theoretical arguments and practical research provide a solid basis for proposing measures to
manage and develop school culture in primary schools in Sa Dec city, Dong Thap province.
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1. Pat van dé

Vin hoa trd thanh nén tang, muc tiéu, dong lyc cho sy phat trién. Trong Van kién Dai hdi
XIII ciia Pang c6 néu “Phat trién con ngudi toan dién va xay dung nén van hoa Viét Nam tién
tién, ddm da ban sic dan toc dé van hoa thuc sy trd thanh sitc manh ndi sinh, dong luc phat
trién dat nude va bao vé T6 qudc” (Ban Chip hanh Trung uwong Pang Cong san Viét Nam,
2021). Theo Ké hoach s6 259/KH-UBND nim 2019 cia UBND tinh Pong Thap d néu ré myc
tiéu cua nganh gido duc trong giai doan 2021-2025 nhu sau: “100% can bo quan ly (CBQL)
nha gido, nhan vién, hoc sinh, hoc vién dugc tuyén truyén, phd bién, hoc tip cic van dé lién
quan dén van hoa timg xtr, moi trudng van hoa trong gia dinh, nha trudng va cong déng” (Uy
ban nhan dan tinh Pong Thap, 2019). Géan day, theo Ké hoach s 39/KH-UBND tinh Dong
Thap nam 2023 cung xac dinh r6 muc tiéu “Xay dung van hoa hoc duong, tao moi truong, diéu
kién thuan loi dé hoc sinh, sinh vién hoc tap va phat trién” (Uy ban nhan dan tinh Déng Thap,
2023) C6 vin hoa, nha truong ton tai, phat trién, khong van hoa nha trudng suy yéu kéo theo
nhiéu hé lyy. Cho nén xay dung vin hoéa nha truong 1a mot nhiém vu trong tam hang dau can
dugc quan tam thuc hién. Boi vi, nha truong 1a noi gido duc, dao tao nén nhirng thé hé tré, quyet
dinh thanh cong cta viéc xay dung nhan cach vin héa ¢ thé hé tré. Mot nha trudong cd6 moi
truong van hoa tot 14 mot nha truong dao tao co chét lugng cao, c6 sy phat trién bén virng, cé
uy tin trong cong dong va toan xa hoi. (Hoang, 2018).

Vian hod nha truong chi dat hiéu qua cao khi c6 nhitng bién phap quan 1i hitu hiéu trong
1ap ké hoach, t6 chirc, chi dao, kiém tra, danh gia. Thé nhung thyc trang hién nay, vian hoéa &
mot s6 nha truong tiéu hoc tai thanh phé Sa béc, tinh D@)ng Thép con nhitng han ché. Cac luc
lugng gido duc trong nha truong chua that sy tich cyc xay dung van hoa nha truong. Pac biét,
doi ngti CBQL chua quan tam dung muec vi¢e 1ap ké hoach, t6 chirc, chi dao, kiém tra, danh gia
hoat dong xay dung vin hoa nha truong, két qua chua dat dwoc nhu mong mubn. Cho nén,
nghién ctru x4ac dinh nhiing ludn cr khoa hoc, thuc tién dé dé xuét cc bién phéap nang cao hi¢u
qua quan 1y xay dung vin hod & cac trudng tiéu hoc thanh phé Sa Péc, tinh Pong Thap 1a cap
thiét & giai doan hién nay.

2. N§i dung
2.1. Khai niém

Theo tac gia Thai Duy Tuyén van hoa la nhiing gia tri vat chat va tinh than cua nhan loai,
1a kinh nghiém cua lich st xa hoi loai ngudi dugce hé thong hod, tich luy lai qua nhiéu thé ky va
¢ thé truyén lai cho cac thé hé sau. (Thai, 2009).

Theo tac gia Tran Qubc Thanh vin hoa hoc duong gdém 2 phan 1én: phan ndi 1a dinh
huéng phat trién cta nha truong, muyc ti€u phat trién, cac gia tri ma nha truong theo dudi, khung
canh ctia nha truong. Phan chim ctia van hoa hoc dudong gdm cic trang thai tam 1y cua cac ca
nhan, bau khong khi tam 1y cia nha truong, thuong hi¢u cua nha truong, sy thtra nhan cua cac
gié tri cia nha trudng (Tran, 2009).

Tac gia Edgar H. Schein dinh nghia vin hoa nha trudng gdom hai thanh té co ban 1a cac
gi4 tri vat chat va cac gia tri tinh than (Schein, 2004). Céc gié tri vat chit bao gdbm: logo, biéu
tuong, kién trac, khong gian, canh quan va trang phuc ctia nha trudng. Cac gia tri tinh than bao
gdém: tim nhin, st ménh, triét 1y gido duc, cac gi tri c6t 18i, hanh vi ng xtr va thai do trong
cong viée. Pé xay dung dugc mot vin hoa nha truong manh, chu thé quan Iy khong chi tap
trung vao xdy dung cac gia tri vat chit ma con can quan tam dén cac gia tri tinh than - nhimg
gia tri can nhiéu thoi gian, cong stre dé duy tri va phat trién. Tac gia Kytle da tim hiéu hiéu qua
cai cach cua nha truong thong qua mot mé hinh vé van hoa. Két qua d chi ra rang, sy phat trién

ctia nha truong mot cach bén ving phai dua trén sy xay dung vin hoa ctia nha truong. (Kytle,
2000).

Tac gia Harold Koontz cho rang quan 1y 1a mot hoat dong thiét yéu, nd dam bao phéi hop
nhiing no lyc ca nhan nham dat dugc muc dich ctia nhém (Harold, 2002). Nguyén Thi My Loc
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va cac cong su cho rang “Quan 1y 1a qua trinh dat dén muc tiéu caa to chirc bang cach van dung
céc chirc ning ké hoach héa, to chirc, chi dao va kiém tra” (Nguyén & cs., 2012). Téc gia
Nguyen Ngoc Quang cho rang: quan 1y 1a tic dong ¢ muc dich, c6 ké hoach cua chu thé quan
ly dén tap thé nhimg nguoi lao dong (n6i chung la khach thé quan ly) nham thuc hién nhitng
muc tiéu du kién (Nguyén, 1989 ).

Quan li xay dung van hod nha truong la hé thong tac dong c6 muc dich cua chu thé quan
Ii thong qua lap ké hoach, t6 chtic chi dao, kiém tra, danh gia nhdm xay dung mot van hod nha
truong. Cong viée quan li dau tién 1a 1ap ké hoach: thu thap xu ly thong tin; xac dinh diém
manh, diém yéu; x4c 1ap cac muc tiéu, cac bién phap thyc hién cu thé. K& hoach can thao luan
tap thé dé nang cao nhan thuc, tam nhin, sy dong tam, nhat tri; xét duyét va ban hanh. T chirc
thuc hién ké hoach 1a trién khai ké hoach, phan cong nhiém vy, giao ké hoach cho cac b phan,
trién khai, tuyén truyén cac chu thé, bd phan thuc hién ké hoach. Chi dao 1a qua trinh tac dong
va anh huéng cta chi thé quan 1y t6i cac chu thé thuc hién nham dat phat trién van hoa nha
truong. D6 14 phan cong nguoi phu trach, chi dao, diéu hanh, giam sat, khuyén khich, tao dong
luc hién tot vai tro phat huy tinh tich cuc, tu gidc, chu dong hoan thanh nhiém vu véi chét luong
cao. Kiém tra, danh gia 13 xac 1ap chuan, xay dung cong cuy, to chic do luong két qua, ra quyét
dinh phat huy thanh tich, diéu chinh, xu ly néu co vi pham. Nha quén li cang thuc hién tdt lap
ké hoach, to chuc, chi dao, kiém tra, danh gia thi van héa nha truong s€ cang phat trién nhu
mong mudn va nguoc lai.

~ 2.2. Thyc trang quén li xiy dung van hoa nha trudng & cac truong tiéu hoc thanh
pho Sa Déc, tinh Pong Thap

2.2.1. Thong tin chung vé khdo sat thuc trang

- Khach thé khdo sat: 36 can bo quan i, 70 gido vién (GV) cua 5 truong tiéu hoc thanh
pho Sa Béc, tinh Bong Thap.

- Thoi gian khao sat: Tir thang 4 dén thang 6/2024.

- Phuong phap khao sat: Diéu tra thu thap s6 liéu, thong tin bang cac phiéu héi, phong
van, quan sat.

- Céch thire xt 1i s0 liéu: X 1i s6 liéu bang phuong phép thong ké toan hoc dé tinh diém
trung binh (BTB), x&p thtr hang (TH). Trong d6, DTB dugc quy udc chia theo 5 mire do (tur 1
dén 5) nhu sau:

Miic 5: Tir 4,21-5,00: Tét/rat thuong xuyén;
Muc 4: T 3,41-4,20: Khd/thuong xuyén;

Mtc 3: Tur 2,61-3,40: Trung binh/thinh thodng;
Mire 2: Tir 1,81-2,60: Yéu/hiém khi;

Mtec 1: 1-1,8: Kém/chua bao gio.

Thur hang xép theo gia tri DTB tir cao dén thap cua cic ndi dung khao sat, thir hang 1 1a
cao nhat.

o222 Két qua nghién ciru thyc trang quan li xdy dung van hod nha truong o cdc truong
tiéu hoc thanh pho Sa Déc, tinh Bong Thap

& Thuc trang ldp ké hoach xdy dung vin hod nha trwong & cdc trieong tiéu hoc thanh
pho Sa Péc, tinh Pong Thap

Hiéu qua xay dung van hoa nha truong phu thude phan 16n vao chu thé thuc hién céac
chirc nang quan li, ddc biét 1a 1ap ké hoach. Thuyc trang van dé nay, dugc thé hién ¢ Bang 1.
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Bang 1. Thuc trang 1ap ké hoach xay dwng vin hoa nha truwong
CBQL GV
PTB bLC TH DPTB DPLC TH

TT Noi dung

Phﬁm tich, dénh gia ,thl_IC trang, xac dinh
1 diém manh, diém yéu cua van héa nha 3,44 05 2 350 05 1
truong

Thiét 1ap muc ti€u cu thé va muc ti€u chién

2 luoc trong phat trién vin héa nha trudng 356 05 1 320 05 4

3 Xac d1£1h cac 1’1()1 ('i}mg,v cac ,hll’lh ‘Ehuc :co churc 344 05 2 340 049 2
hoat dong phat trién van hoa nha truong

4 Xdc dinh va In phuong an huy dong cic 335 67 4 337 078 3
nguodn luc cho xay dung van hdéa nha truong

5 Xac dinh cac bién phap, cach thirc tién hanh 322 079 5 300 063 5

cac hoat dong phat trién vin hoa nha truong

Trung binh chung 340 0,11 3,28 0,17

Theo két qua Bang 1, cac cong viéc cua lap ké hoach quan li da dugc quan tam thuc hién
kha day dii véi DTB ctiia CBQL 12 3,4 va GV 14 3,28. DLC & muc thdp (CBQL 140,11 va GV 1a
0,17) nén c6 do tin cay cao. Qua thuc té khi trao d6i voi cac CBQL, viéc 1ap ké hoach hién nay
chu yéu thuc hién trong ké hoach chung ctia nha trudng. Hinh thirc t6 chirc, phuong an, ké hoach
hanh dong chua cu thé. Viéc huy dong tri tu¢ tap thé cung tham gia, cung hoan thién ké hoach
dé nang tdm doi ngii chua dugc chi trong. Pic biét 1a viéc xac dinh cac bién phap va cach thire
tién hanh sao cho phu hop véi tinh hinh cua tm(rng va ngu(‘)n luc hién 6 ludn khién cac théy
¢o tran trg. Vi thé, DPTB cua thyc hién cong viée nay la thap nhat theo y kién CBQL la 3,22 va
GV la 3,00. Thyc trang trén dat ra yéu cau thuc tién 1a can cai tién, nang cao cac cong viéc xay
dung ké hoach quan Iy vin hoa nha trudng cu thé, thiét thyc, huy dong tri tué tap thé, xay dung
tam nhin, dinh huéng nang lyc hanh dong xay dung phat trién van hoa nha truong.

b. Thiee trang té chite xdy dung van hod nha truong ¢ cdc truong tiéu hoc thanh phé Sa
Déc, tinh Bong Thap

T6 chue thue hién ké hoach s& quyét dinh hiéu qua cua xay dung van hoa nha truong.
Thuyec trang t6 chirc thyc hién xay dung van hoa nha truong dugc thé hién & Bang 2.

Bang 2. Thue trang to chirc xdy dung vin ho4 nha truong
CBQL GV
PTB PLC TH DPTB DLC TH

TT Noi dung

T chirc truyén thong vé ké hoach hoat dong

phéttrién van hoa nha truong 322 042 1 340 049 1

Phan cong nhiém vy, xac dinh trach nhiém,
2 quyén han cia cac lyc luong trong phat trién 2,89 0,31 2 2,80 060 4
van hoa nha truong

C6 co ché hoat dong trong phat trién van hoa

N 2,18 063 3 300 063 2
nha truong

Trién khai cac hoat dong xay dung vin hoa

4 nha truong theo 10 trinh, ké hoach da xay 2,67 047 4 290 064 3
dung
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CBQL GV
PTB PLC TH PTB PLC TH

TT Noi dung

Huy dong cac nguon luc phuc vu hoat dong 244 044 5 270 078 5
xdy dung van hda nha truong. , ,

Trung binh chung 2,80 0,26 2,96 0,24

Két qua khao sét cho thiy cac cong viée t6 chirc thuc hién xay dung van hoa nha trudng
duoc danh gia & muc trung binh véi ca CBQL va GV. PLC thip chimg t6 cacy kién cua cac
khach thé khao st co su tuong dong, tap trung, tin cdy. Cong vi¢c dat két qua cao nhét 1a viéc
truyén thong cac ké hoach phat dong van hoa nha truong véi CBQL 1a 3,22 va GV 12 3,40. Qua
d6 c6 thé thay nha truong di quan tim thuc hién va danh thoi gian trién khai ké hoach t6i toan
bd cac luc lugng gido duc trong nha trudong. nha trudng van con khé khan nhu phan cong nhiém
vu con chung chung, cong tac huy dong cac ngudn luc phuc vu xay dung vin hod nha trudong
con chua nhan dugc sy quan tam tr cac don vi ngoai nha truong. Cac muyc ti€u, ndi dung phat
trién van hoa vat chét nha trrong nhu trang phuc, canh quan thyc hién kha tt, con van hoa ung
XU, van héa chat lugng, thuong hiéu nha truong chua duge tot. Co ché phédi hop cac luc luong
gido duc chua dugc quan li phét huy tbi da tinh tich cuc xay dung vin hoa nha truong.

C. Thuee trang chi dao xdy dung vin hod nha truong & cdc trieong tiéu hoc thanh phé Sa
Déc, tinh Bong Thdp

T6 chire xay dung van hoa nha trudng c6 van hanh tot hay khong s& phu thudc vao su chi
dao cua cac cap quan ly. Thuc trang chi dao xay dung van hoa nha truong duogc thé hién ¢
Béang 3

Bang 3. Thue trang chi dao xay dung van hoa nha trudng

CBQL GV
PTB PLC TH PTB PLC TH

TT Noi dung

Ra quyét dinh, phan cong chu thé chi dao diéu

hanh hoat dong xay dung hoa nha truong 311057 1310 054 1

Thé hién vai tro huéng dan, chi huy céc chu
2 thé tich cuc, sang tao trong xay dung hoanha 2,78 063 4 280 040 3
truong
Khuyer} khl?h, t39 d(.)l"lg luc cho thuc hién xay 300 047 2 290 030 2
dung van héa nha truong
Phat tluy 2[01 da cac yeu to van h,0a Vg}t the‘ VA o589 057 3 270 046 4
phi vat thé trong xay dung van hoa nha truong
Giam sat, giai quyét van dé nay sinh tir thyuc
5  tién, xur li tinh hudng trong qué trinh xay dung 2,67 047 5 260 049 5

van héa nha truong

Trung binh chung 2,89 0,16 2,82 0,26

Bang s6 liéu trén cho thdy cac cong viée chi dao xdy dung vin hoa nha truong di duoc
quan tam ¢ muc trung binh kha véi DTB cta CBQL 1a 2,89 va GV la 2,82. CBQL da co thyc
hién viéc ra quyét dinh va thé hién vai tro hudéng dan, chi huy, khuyén khich tich cuc, sang tao
trong xay dung van hoa nha truong. Bén canh do, chu thé quan 1y van con gap vai kho khan
trong viéc giai quyét cac van dé nay sinh tir thue tién va xir Iy tinh hudng. Thyc té qua trao doi
voi cac thay c6 chung téi cling dugc chia s¢ rang cac trudng hop nay sinh tir van hoa nha truong
rat da dang va tir nhiéu khia canh cua nha truong, nén viée giai quyét, xtr 1y ciing nhu tao ra
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khuén mau thue hién 13 hét stc kho khin. Pic biét 1a vin hoa trong hoat dong day hoc, gido
duc, ing xir gitra cac chu thé xay dung véan hoa nha truong bén canh nhleu két qua tot ciing con
tinh hudng kho, gdy anh huong chua t6t dep cho nha truong. Phong van GV-N.P. B.T cho biét:

"Bén canh cac uu diém trong viéc chi dao diéu hanh, ban chi dao thiéu sy sau sat nam bit thong
tin dan dén khong kip thoi phat hién, diéu chinh kip thoi nhimg hanh vi ing xt, hoat dong gay
anh huong xay dung van hoa nha truong”. Vi véy, céc chi thé quan 1y cAn quan tdm nhiéu hon
dén viéc giai quyét phét sinh két hop véi khuyén khich, tao dong luc cho d6i ngii GV, nhan
vién ciing nhau thyc hién xay dung phat trién van hoa nha truong.

d. Thuc trang kiém tra, danh gid xdy dwng van hod nha trwong & cdc truong tiéu hoc
thanh pho Sa Péc, tinh Pong Thap

Kiém tra, danh gia 1a thudc do két qua, 1a co s& cho viéce cai tié_n va d6i méi nang cao chit
lugng quan 1y van hoa nha truong. Két qua nghién ctru thuc trang kiém tra, danh gia dugc trinh
bay ¢ Bang 4.

Bang 4. Thuec trang kiém tra, danh gia xAy dung vin hoa nha truwong

CBQL GV

TT Noi dung
PTB PLC TH DPTB DLC TH

1 X;}C dinh cac tlell chuan, t{eu c%n kle‘m tre&, danh 300 047 1 280 040 2
gia hoat dong xay dung van hoa nha truong

Xay dung cong cu dénh gia thyc trang hoat

2 dong xay dung van héa nha truong 278 042 3 270 046 3

g Xy dung luc luong va 0 chuc kiém tra, ddnh 5 0 551 5 599 30 1
gia cac hoat dong xay dung van hda nha truong

4 Ra quyét dinh diéu chinh, bi¢u duong khen 267 047 4 260 049 4

thuong, xr 1i néu c6 vi pham

Trung binh chung 2,83 0,12 2,75 0,11

Két qua khao sat cho thy cac yéu té dugc danh gia & mirc trung binh kha vi CBQL la
2,83 va GV 1a 2,75. Cong viéc xay dung tiéu chuan, tiéu chi, xay dung luc lugng va t6 chirc
kiém tra dat két qua cao nhat vdi CBQL lan luot 1a 3,00 va 2,89 va GV la 2,80 va 2,90. Qua
nghién ctru ho so, trao ddi véi cac CBQL va GV dugce biét viée xay dung céc cong cu danh gia
sa0 cho phil hop véi tiéu chuan, tidu chi va luc lwong dénh gia ciing nhur viéc ra quyét dinh diéu
chinh, biéu duong khen thudng hodc xtr Iy khi c6 vi pham thudng chwa duoc dau tu hiéu qua.
T chtrc nhan xét, danh con chu quan, tiéu chuén, tiéu chi da xay dung chua thuc sy 1a dich
cudi cing ctia moi nd luc, quyét tAm cia cta to chire. Nhin chung, kiém tra, danh gia van hoa
nha truong hién nay da dugc cac truong quan tim thyc hién tuy nhién chua dong b & tat ca
cac cong viée. Trong do, viée t6 chirc danh gia két qua va ra quyét dinh diéu chinh, phat huy
wu diém, khic phuc han ché 1a hai noi dung dugc danh gia chua cao. Tur dé c6 thé théy, cac chu
thé quan 1y can thuc hién day du, chit lugng cong tac kiém tra, danh gia van hoa nha truong
trong bdi canh d6i méi nang cao chat lwong gido duc toan dién.

3. Két luan

Quén ly xdy dung vin hoa nha trudng & cac truong tiéu hoc thanh phb Sa Déc, tinh Dong
Thap d3 duoc quan tdm va thyc hién dat dugc nhitng két qua nhat dinh, duoc cac chu thé danh
gid & muc trung binh va kha. GV thé hién sy dong tinh va thong nhit v6i dinh hudng xay dung,
phat trién van hoa & nha truong. Cac chu thé quan ly & cac truong da lap ké hoach véi cac cong
viéc thyc hién kha toan dién. Ké hoach dugc trién khai, to chirc thuc hién khé higu qua. Vai trd
chi dao, diéu hanh, kiém tra, danh gia da duoc ting cudng thyuc hién. Tuy nhién, quan 1y xay
dung van hoa nha truong & cac truong tiéu hoc thanh phd Sa Déc tinh Dong Thap con han ché.
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Lap ké hoach chung, chua cu thé, chwa huy dong tri tué tap thé cting xay dung ké hoach dé kién
tao tim nhin dinh huéng nang lyc hanh dong d6i ngii xay dung phat trién van hoa nha truong.

Té chirc thuc hién phat trién vin hoa nha truong can nang cao hon nita van hoa g xur, van hoa
chit luong thuong hiéu nha truong. Co ché phdi hop cac luc luong gido duc chwa duge quan i
phat huy t6i da tinh tich cuc xay dung vin hoa nha truong. Vai tro chi dao didu hanh chua sdu sat,
chua huy dong t&i da ngudn luc, con hanh dong, tinh hudng Gng xtr anh hudng phat trién tt dep
vin héa nha truong. Cong tac kiém tra, danh gia chua chit ché, con mang ning tinh phong trao,
chua dat dugc myc tiéu cao cua van hoa chat luong. Ly luan va thyc tién da duoc nghién ciru
1a co so vimg chic cho dé xuét cac bién _phap quan li ddi moi, xay dung van hoa nha truong ¢
cac tiéu hoc & thanh phd Sa Péc, tinh Pong Thap noi riéng va gbp phan d6i mai nang cao chét
luong gido duc nodi chung.
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