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Abstract

The article is based on an analysis of the current state of managing advanced training
activities for gifted students in Informatics at primary schools. Data were collected from 50
administrators and 102 teachers working in primary schools in My Tho City, Tien Giang
Province. Using descriptive statistical methods, reliability assessment of the measurement
scale, survey methods, interviews, and expert consultations, the results indicate the current
state of managing advanced training activities for gifted students in Informatics through a
functional approach. This includes planning, organizing, directing, and evaluating the
advanced training activities for gifted students in Informatics at primary schools. The study
proposes four measures to enhance the quality of management on the involved issues in My Tho
city, Tien Giang province.
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1. Pit van dé

DPang Cong san Viét Nam coi viéc bdi dudng va phét trién nhan tai 1a mot phan khong
thé thiéu trong chinh sach phat trién ngudn nhan luc qudc gia, thé hién rd qua cach thie té chire
gido duc. Nghi quyét TW2, khoa VIII néu rd: “Viéc bdi dudng hoc sinh gioi (HSG) la ngudn
nhan tai cho dit nudc dugc cac nha truong dic biét quan tdm va moi giéo vién (GV) déu co
nhiém vu phéat hién va bdi dudng HSG” (Pang Cong san Viét Nam, 2013). Céc co s& gido duc
t6 chuc hoat dong bdi dudng HSG nham “Doéng vién khich 1 nhitng hoc sinh va GV trong day
va hoc, gop phan thuc day viéc cai tién, nang cao chat luong gido duc, dong thoi phat hién hoc
sinh c6 niang khiéu dé tiép tuc bdi dudng & cap hoc cao hon, nham dio tao nhan tai cho dét
nuée” (BO Gido duc va Pao tao, 2018). Thuc té, cac nha truedng va nganh giéo duc dang khong
ngung trién khai cac hoat dong nham phét hién va bdi dudng HSG va nhan tai. Day 1a mot qua
trinh thyuc hién can dugc quan tim dung muc va tiép tuc dugce diy manh, bai 18 day chinh 1a
nhitng "ngdi sao" twong lai, nhitng déng luc quan trong dé dua dat nudc ngay cang phat trién.
Do d6, viéc phat hién va to chtic bdi dudng, phat trién nhitng HSG, nhirng nhan tai trong cac
nha trudng, tir cAp tiéu hoc tré 18n, 1a mot nhiém vu hét stic can thiét va nam trong qui luat tat
yéu cuia su phat trién. Mon Tin hoc ciing 13 mén hoc bat bugc theo Chuong trinh Gido duc phd
thong 2018 ciing khong dirng ngoai qui luat do.

Hoat dong boi dudng HSG mén Tin hoc ¢d tam quan trong dic biét. Hoat dong bdi dudng
HSG mén Tin hoc gitp cac em c6 co hdi tiép can véi nhitng kién thirc mai, nang cao trinh do
va k§ ndng trong linh vuc nay. Cac em s& dugc hoc cac ky nang co ban nhu su dung cac phan
mém vin phong, 1ap trinh hay thiét ké do hoa. Diéu nay s& gilp c4c em ty tin hon khi st dung
may tinh va co thé ap dung vao cudc song hang ngay. Hoc mén Tin hoc khong chi l1a viéc hoc
cac kién thirc co ban ma con la viéc rén luyén tu duy sang tao va kha niang giai quyét van de.
Khi duoc lra chon tham gia vao cac hoat dong bdi dudng HSG mon Tin hoc, cac em s& dugc
dat vao nhirng tinh huéng thuc té va phai tim cach giai quyét van d& theo cach sang tao va hiéu
qua. Pay 1a mot k§ nang rat quan trong trong cudc séng va sé gilp cac em tu tin hon khi dol
mat véi nhitng thu thach trong tuong lai. HSG mon Tin hoc ¢6 co hoi tham gia cac cuoc thi cap
thanh pho cap tinh, Cap khu vuc, cap qudc gia va quéc té. Pay 1a co hoi dé cac em thir suc va
trau doi kinh nghiém, déng thoi mang lai vinh du cho nha trudng va dia phuong. Néu ¢6 thanh
tich tét, cac em con c6 thé duoc nhan hoc bong hodc duge dé cir tham gia cac chwong trinh dao
tao chuyén sau vé khoa hoc may tinh trong va ngoai nudc.

Hién tai, mot s6 trudng tiéu hoc tai thanh phé My Tho, tinh Tién Giang dé chu trong dén
hoat dong bdi dudng HSG mén Tin hoc va dat duoc mot s6 thanh tich dang ké. Theo sé liéu tir
S¢ Gido duc va Pao tao tinh Tién Giang, tinh Tién Giang c6 7 trudng tiéu hoc tai thanh phé
M¥ Tho ¢ HS dat giai cao nhat trong cudc thi Tin hoc cap Tinh, cip Khu vyc va cap Qudc gia.
Thanh phé My Tho ¢é nhiéu GV Tin hoc ¢6 trinh d6 chuy@n mén cao, giau kinh nghiém trong
viéc bdi dudng HSG. Theo thdng ké tir S& Gido duc va Dao tao tinh Tién Giang, hién c6 100%
GV tin hoc dat chuan Pai hoc, 20% GV Tin hoc ¢ thanh phé My Tho c6 HS dat giai HSG cap
Tinh tro 1én (Phong Gio duc va Dao tao My Tho, 2023). Tuy nhién, hoat dong bdi dudng HSG
mén Tin hoc & mot s6 truong tiéu hoc tai thanh phd My Tho, tinh Tién Giang con mang tinh
hinh thirc, chua thuc su hiéu qua. Cac hoat dong chi ding lai ¢ viéc giang day kién thirc co ban
ma khong c6 cac hoat dong thuc hanh hay rén luyén ki ning cho hoc sinh. Noi dung bdi dudng
HSG mén Tin hoc con ning kién thic, thiéu sy sang tao va tng dung thuc tién. Viéc tap trung
qua nhiéu vao viéc hoc Iy thuyét khién cho cac em khong co co hoi dé thir st va &p dung kién
thuc vao thuc té.

MGt trong nhiing yéu t6 chinh anh huéng dén hoat dong boi dudng HSG madn Tin hoc &
cac trudng tiéu hoc thanh ph My Tho la thiéu ngum lyc va kinh phi. Cac trudng tiéu hoc
thuong khong co du ngudn luc dé dau tu vao viéc b01 dudng HSG, dac bi¢t 1a trong linh vuc
Tin hoc. Viéc thiéu kinh phi ciing khién cho mét s trudng khong the mua sam céc thiét bi va
phan mém can thiét dé boi dudng HSG. Yéu t6 quan trong khac 1a thiéu chuong trinh dao tao
cho GV Tin hoc. Hién nay, cac GV chi dugc dao tao theo nhirng chuong trinh co ban va chua
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¢6 chuong trinh dao tao riéng cho viéc bdi dudng HSG. Biéu nay khién cho cac GV khdng co
du kién thuc va k§ nang dé t6 chic hoat dong bdi dudng HSG hiéu qua. Mot sb GV ciing cho
rang thiéu su hd tro tir phia S& Giéo duc va Pao tao 1a mét trong nhitng yéu té anh hudng dén
hoat dong boi dudng HSG mdn Tin hoc. Hién nay, S& chi ¢6 nhirg quy dinh chung vé viéc bdi
dudng HSG ma khéng c6 cac chuong trinh cu thé hay hudng dan chi tiét cho GV. Ché do dai
ngd, khen thuéng cho GV va hoc sinh tham gia cng tac bdi dudng HSG chua kip thoi.

2. Téng quan Iy thuyét, lrgc sir nghién ciru
2.1. Mot 6 khai niém co ban
2.1.1. Hoat dong boi dwong hoc sinh gioi mon Tin hoc o truong tiéu hoc

Hién nay c6 nhiéu khai niém vé hoat dong bdi dudng HSG, theo Hoi dong Quéc gia chi
dao Bién soan Tir dién Bach khoa Viét Nam (2005): “Boi dudng I cip nhat, bo tac thém mot
s6 kién thirc, k¥ nang cap thiét, nang cao hiéu biét sau khi da duoc dao tao co ban, cung cép thém
nhiing kién thtrc chuyén nganh, mang tinh img dung”. Pdng thoi, nhiéu qudc gia cho ring, HSG
la nhirng nguoi hoc ¢6 nang luc trong cac linh vuc tri tué, sang tao, nghé thuét va nang luc 1anh
dao hoac Iinh vuc li thuyét.

Hoat dong bdi dudng HSG ¢ trudng tiéu hoc 13 mot qua trinh dugc thiét ké nhém dap ung
nhu cau hoc tap déc biét cua nhiing HS ¢6 nang khleu tai nang hodc thanh tich xuét sic trong
mon hoc cu thé. Muc tiéu ctia hoat dong nay 1a phat trién va nang cao kha ning hoc tap va sy tién
bd ctia HS thong qua cac hoat dong hoc thuat bo sung va thach thurc.

Boi dudng HSG mén Tin hoc ¢ trudng tiéu hoc 1 qua trinh cung cip cho HSG mén Tin
hoc mot mai truong hoc tip va cac hoat dong bo sung nham khuyén khich va phat trién nang luc,
k¥ nang va kién thirc trong linh vuc tin hoc.

Hoat dong bdi dudng HSG mén Tin hoc ¢ truong tiéu hoc ¢ thé duoc o chirc trong gid
hoc chinh thirc hodc bén ngoai gio hoc thong qua cac budi hoc bd sung, cau lac bg, khoa hoc dac
biét hodc cac hoat dong ngoai khoa. N6 ¢ thé dugc thuc hién boi GV chu nhiém hodc GV ¢6
chuyén mon cao trong mon Tin hoc.

2.1.2. Quan Iy hoat déng boi dwéng hoc sinh gici mén Tin hoc & truong tiéu hoc

Nguyén va Nguyén (2003) cho rang: “Quan 1y 1a tac dong c6 dinh hudng, c6 chu dich cta
chi1 thé quéan 1y (ngudi quan 1y) dén khach thé quan 1y (ngudi bi quéan 1y) trong mét t6 chirc nham
lam cho t6 chtrc van hanh va dat dugc muc dich cia to chirc”. Bai thé quan ly duoc coi 1a nhan
t6 quyét dinh dén sy thanh cong hay that bai cia mét t6 chirc. Ciing theo cac tac gia vé tiép can
chte ning “Quan Iy 1a qua trinh dat dén muc tiéu cta to chire bang cach van dung cac hoat dong
(chirc ning) ké hoach hoa, t6 chtrc, chi dao (Idnh dao) va kiém tra” (Nguyén & Nguyén, 2010).

Quan 1y hoat dong bdi dudng HSG moén Tin hoc ¢ truong tiéu hoc 1 tic dong c6 dinh
huéng, ¢6 chu dich cua Hiéu trudng dén cac thanh t6 ciia hoat dong boi dudng HSG mén Tin hoc
nham nang cao s6 lugng HSG mon Tin hoc va hinh thanh pham chat, ning lyc tin hoc cho HS &
trudng tiéu hoc.

2.2. Tam quan trong cia hoat ddng bdi duong hoc sinh giéi mén Tin hoc & trudng
tiéu hoc

Phat hién va phat trién tai ning: Hoat dong bdi dudng HSG mén Tin hoc gitip phat hién va
phat trién nhitng HS c6 kha ning dic biét trong linh vuc nay. Bang cach tao diéu kién cho cac em
dugc tiép can, kham pha va rén luyén ky nang Tin hoc; hoat dong nay giup nhéan biét va khai thac
tiém nang ctia HSG, tir d6 gitp phat trién tai ning va sy xuét sic cia cac em.

Khuyén khich tu duy sang tao va logic: Mén Tin hoc khéng chi 14 viéc hoc cach st dung
cong nghé, ma con yéu cau tu duy sang tao, logic va kha ning giai quyét vin dé. Hoat dong boi
dudng HSG moén Tin hoc tao ra méi truong thuc day tu duy sang tao, kham pha va tim hiéu. Cac
em duoc khuyén khich dit cau hoi, tim kiém cach giai quyét van dé va phat trién k¥ nang tur duy.
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M¢ rong kién thirc va ki ning: Hoat dong bdi dudng HSG mén Tin hoc gitip mé rong kién
thirc va ky nang cua HS. Cac em dugce tiép can voi nhimg kién thirc méi, hoc cach sir dung cac
cong cu va phan mém Tin hoc, rén luyén ki ning lap trinh va xur Iy thong tin. Diéu nay giup HSG
cai thién ning lyc hoc tap va chuin bi cho cac k¥ ning can thiét trong tuong lai.

Xay dung nén tang kién thic vitng vang: Mon Tin hoc dong vai tro quan trong trong cudc
sdng hién dai va trong cac nganh cong nghiép phat trién. Hoat dong bdi dudng HSG mon Tin hoc
& trudng tiéu hoc gitip xdy dung nén tang co ban cho cac em tiép tuc hoc tap va phat trlen trong linh
vuc nay. Cac em s€ c6 klen thirc va k¥ ning can thiét dé tiép tuc hoc Tin hoc ¢ cac cap hoc cao hon
va dap tmg duoc yéu cau cua thé gioi cong nghé ngay cang phat trién.

Tang cuong su ty tin va sy quan tam dén mon hoc: Hoat dong bdi dudng HSG mén Tin hoc
tao didu kién cho HS thé hién va phat trién kha ning ctia minh trong linh vuc nay. Thanh cong trong
hoat dong bodi dudng nay s& ting cuong su tu tin cia HS va danh thirc sy dam mé Tin hoc. Diéu
nay c6 thé tao dong luc cho HS tiép tuc hoc tap va phat trién trong twong lai.

Hoat dong b01 dudng HSG moén Tin hoc & trudng tiéu hoc c6 tim quan trong 16n trong viée
phat hién, phat trién tai nang, khuyén khich tu duy sang tao va logic, mé rong kién thirc va ky ning,
xdy dung nén tang kién thirc vimg vang, tang cudng su ty tin va quan tam dén Tin hoc. bay la
nhitng loi ich déng ké ma hoat dong bdi dudng HSG mang lai cho HS, gilp HS chuén bj tot hon
cho tuong lai trong linh vuc Tin hoc va cong nghé.

3. Thye trang quan Iy hoat dong bdi dudmg hoc sinh giéi tin hoc tai cac truong tiéu hoc
thanh pho MY tho, tinh Tién Giang

Nhing ndm qua, giao duc tiéu hoc ctia thanh phd My Tho di c6 budc phat trién vuot bac va
dat dugc nhing két qua kha quan tir chét luong gido dyc va hiu qua dao tao ¢ cac nganh hoc, bac
hoc. Chat luong giao duc toan dién duoc duy tri on dinh; cong tac quan Iy giao duc thyc hién doi
méi tir thanh phd dén co sa; truong, 16p duoc Kién toan; co s vat chét, trang thiét bj duoc trang bi
day du phuc vu tdt cho hoat dong day va hoc ciia GV va HS.

Tac gia bai viét da thyc hién khao st trén 152 khach thé diéu tra 1a ¢4n bd quan 1y (CBQL),
GV tin hoc cta 20 truong ti€u hoc trén dia ban thanh phé My Tho, tinh Tién Giang.

3.1. Thue trang xay dung ké hoach hoat dong bdi dudng hoc sinh giéi mén Tin hoc

Bang 1. Panh gia viéc xdy dung ké hoach
hoat dong boi dwéng hoc sinh giéi mon Tin hoc tiéu hoc

Mirc d§ danh gia (%)  piém P§ léch
Tét Kha TB Yéu TB  chuan

Noi dung

Panh gia vé dat muc tiéu ké hoach boi
dudong HSG mén Tin hoc

Danh gi4 vé viéc phan tich nhu cau va kha
nang cua HS co dap ung hoat dong bdi 62 32 6 0 356 0,611
dudng HSG

Panh gia kha ning 1ap ké hoach chi tiét:

Noi dung, phuong phép, hinh thic va diéu 64 36 0 0 3,64 0,485
kién hd tro hoat dong boi dudng HSG
Panh gia va theo ddi tién do thuc hién lap
ké hoach bdi dudng HSG

Panh gia viéc lap ké hoach tap huan cong
tac bdi dudng HSG mén Tin hoc

Panh gia ké hoach bdi dudng HSG mén
Tin hoc c6 rut kinh nghiém va cai thiénso 78 22 0 0 3,78 0,418
voi ké hoach cac nam trude

60 40 0 0 3,60 0,495

68 32 0 0 3,68 0,471

78 22 0 0 3,78 0,418
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T4 chirc bdi dudng HSG mén Tin hoc can l4p ké hoach va quan 1y chét luong cong viée theo
ké hoach duoc coi 1a mot phuong phap khoa hoc, hi¢n dai va khong thé thiéu. Muébn hoat dong boi
dudng HSG mén Tin hoc hiéu qua, pht hop véi thuce té ciia nha truong thi ngay tir khau thiét ké
xdy dyng ké hoach ban du phai dwoc GV quan tim dung muc.

bénh gia Vé dt muc tiéu ké hoach bdi dudng HSG mén Tin hoc. Can ctr nhiém vy nam hoc,
ké hoach phét trién nha trudng s& cho CBQL va GV cai nhin tong quan ca ndm hoc. Ttr nhiém vy
va ké hoach dé c6, CBQL chi dao cac t6 chuyén mon xiy dyng ké hoach t6 va mdi GV tu xay dung
cho minh mot ké hoach giang day phu hop véi muyc ti€u boi dudng HSG. Theo két qua phan tich
khao sat (Bang 1) 60% CBQL chon mirc t6t va 40% CBQL chon muc kha véi dlem trung binh la
3,60 diém. bay la 56 diém cho thiy CBQL thanh ph My Tho, tinh Tién Giang rat quan tim va dat
muc tiéu ké hoach bdi dudng HSG.

Danh gia vé viéc phan tich nhu cau va kha ning cia HS co dap img hoat dong bdi dudng
HSG. Pay la cong viéc cia CBQL va GV tham gia hoat dong boi dudng HSG, ho phai ndm bat
tAm tu nguyén vong va nhu cau ciia HS khi duoc tuyén chon tham gia. Qua phan tich Bang 1 cho
thay ti 1¢ CBQL chon mtic tot 14 62% va 32% déanh gia mirc kha véi diém trung binh 1 3,56 diém.
Tuy nhién diém trung binh dénh gia van thap hon viéc dit muc tiéu ké hoach boi dudng HSG, do
¢6 6% CBQL danh gia mic trung binh. Mot s6 CBQL chua quan tdm phan tich nhu cau va kha
ning ctia HS c6 dap tmg dugc yéu cau cta hoat dong bdi dudng HSG. Can thudng xuyén to chirc
giao luu, trao d6i voi HS dé co thé dap tmg nhu cau hoc tap ciia HS.

CBQL c6 kha ning 1ap ké hoach chi tiét: Noi dung, phuong phap, hinh thirc va diéu kién hd
tro hoat dong boi dudng HSG s€ giap GV va HS c6 day du diéu kién phat trlen V6i diém trung
binh kha cao 1a 3,64 diém cung ti 16 CBQL chon mtc 1ap ké hoach chi tiét tot 13 64%. Tuy nhién,
ti 1€ CBQL chon murc kha dat ti 1€ 36% phﬁn nao cling anh hudng dén viéc lap ké hoach, ndi dung,
chuong trinh, phuong phap va hinh thirc boi dudng HSG ciia GV. Nhat 1a diéu kién hd trg dugc
néu CBQL thyc hién tot s& gitp ché do chinh sach va khen thuong GV va HS duoc tot hon, tao
dong luc hoc tap va nghién cuu.

CBQL danh gi va theo ddi tién do thuc hién 13p ké hoach boi dudng HSG ciia GV dua trén
ké hoach cuia cac cap. Viéc kiém tra, danh gia noi dung nay gitip xdy dyng ké hoach bdi dudng
HSG hoan chinh. Theo Bang 1, ta thiy ti 1¢ CBQL lya chon mirc t6t chiém ti 16 kha cao 68% va
32% can bo quan 1y chon muc danh gia kha véi diém trung binh 1a 3,68 diém. Pay 1a s6 liéu thé
hién sy quan tdm ctia CBQL dén tién do thuc hién lap ké hoach boi dudng HSG mon Tin hoc ¢ cac
truong tiéu hoc dat muc kha cao.

CBQL chuyén mén Tin hoc 1ap ké hoach tap huan cong tac bdi dudng HSG mén Tin hoc cho
GV Tin hoc nham trao ddi, hoc tap kinh nghiém boi dudng HSG. Theo Bang 1 phan tich sb liéu
khao sét cho thiy két qua CBQL Iyra chon mifrc t6t rat cao 1a 78% va murc kha chi 22%. S6 liéu cho
thdy da s6 CBQL diéu quan tim dén tap huin cong tic bdi dudng HSG, mudn dugc to chirc va
tham gia cac hoat dong nay. Chinh vi vay diém trung binh ciia viéc 1ap ké hoach tap huan cong tac
bo6i dudng HSG mén Tin hoc 1a rat cao v6i diém trung binh 1a 3,78 diém.

Cudi cting 1a CBQL danh gia ké hoach bdi dudng HSG moén tin hoc c6 rat kinh nghiém va
cai thién so voi ké hoach cac nam trude. Py ciing 14 tiéu chi ciing duoc danh gid rat cao véi diém
trung binh 12 3,78 diém cho thay da s CBQL chon muc t6t rat cao véi ti 16 78% va mirc kha chi
22%. Xay dung ké hoach cu thé rd rang trudc khi thyc hién gitp CBQL ¢6 céi nhin chung va cac
budc thyc hién rd rang thé hién day du muyc tiéu, nd1 dung, cach thire thyc hién va kiém tra danh
gid dugc chat lugng ctia hoat dong sau mdi 1an tong két va trién khai ké hoach bdi dudng HSG. Ké
hoach phai duoc rit kinh nghiém va cai thién moi tiéu chi theo nguyén tic nim sau phai t6t hon
nam trudc.

Nhin chung, xay dung ké hoach hoat dong bdi dudng HSG mén Tin h(_)p tiéu hoc ¢o nhfmg
tiéu chi dat rat kha quan danh gia ding sw quan tam cua CBQL, GV va HS déi voi hoat dong boi
dudng HSG, tir d6 nang cao nhan thirc vé tam quan trong cua hoat dong nay. Bén canh d6 viéc xay
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dung ké hoach bdi dudng HSG van con chua quan tim dén nhu cau va kha ning dép Gng cua HS
doi véi chuong trinh boi dudng HSG, chua dat muc ti€u rd rang cho ting cong viéc va kha nang
1ap ke hoach chi tiét cho hoat dong nay ciing con nhi€u han ché.

3.2. Thue trang td chirc thue hién hoat dong boi dudng hoc sinh giéi mén Tin hoc
tiéu hoc

Sau khi x4y dung ké hoach bdi dudng HSG, CBQL t6 chirc thuc hién hoat dong bdi dudng
HSG mon Tin hoc néi riéng va cac mén hoc. Té chirc thuc hién ké hoach da dé ra 1a nhiém vu cta
CBQL, GV va HS, nhung hién nay van con mot s6 thue trang da dugc khao sat va phan tich ¢ bang
dudi day:
Bang 2: Panh gia két qua to chire thue hién
hoat déng bdi dudng hoc sinh giéi mén Tin hoc tiéu hoc

Mirc d§ danh gia (%) piém Pj léch
Tét Kha TB Yéu TB  chuan

Noi dung

Panh gia viéc tuyén chon HSG va to chic
hoc tap bdi dudng

Panh gia viéc tuyén chon va phan cong GV
day boi dudng HSG

Panh gia vé viéc thyuc hién quy dinh, co ché,
chinh sach, ché do ddi v6i GV vaHStrong 44 44 10 2 330 0,735
hoat dong boi dudng HSG

74 26 0 0 3,74 0,443

70 30 0 0 3,70 0,463

3.2.1. Thure trang viéc tuyén chon hoc sinh gisi va té chirc hoc tdp boi diréng mén tin hoc

Trong qua trinh lya chon HSG mon Tin hoc, cac CBQL can cur vao thanh tich hoc tap cua
HS trong ndm hoc trudc d6, dé xuat tir GV truc tiép giang day va sy gioi thiéu diém manh, yéu cta
timg HS, sau d6 1ap danh sach HS theo mén hoc va t6 chire khao sat dé trién khai hoat dong boi
dudng HSG theo ké hoach. Trong qua trinh lya chon va to chirc hoat dong bdi dudng, yéu té quan
trong la phai chon loc nhitng HS ¢6 nang lyc, d@am mé mon hoc va diém manh riéng. HS dugc chon
s& tham gia vao chuong trinh boi dudng theo lich trinh, dam bao khéng it hon 12 tiét mbi tuan. Mi
thang, can bd quan 1y sé& to chire kiém tra, danh gia va luya chon HSG, dong thoi huéng dan GV diéu
chinh néi dung va phuong phap boi dudng phu hop voi timg giai doan cua chuong trinh. Day la
giai phap da trién khai tai cac truong tiéu hoc thanh phd My Tho nhiing nam qua va dat nhiéu hiéu
qua tich cyc thé hién rd trong Bang 2, tiéu chi danh gid viéc tuyén chon HSG va t6 chirc hoc tap bdi
dudng da s6 CBQL lua chon mire o tét vi 74% va chi 26% chon mire o khd. Khong co lya chon
mirc trung binh va yéu thé hién cong tac tuyén chon HSG va té chire bdi dudng dat két qua tot véi
diém trung binh 14 3,74 diém.

3.2.2. Thuc trang tuyén chon va phdn céng giéo Vién day boi dudng hoc sinh gidi mon
Tin hoc

Cin cir tinh hinh chét luong d6i ngti GV, CBQL chon nhiing GV ¢6 nang lyc, trinh d§ chuyén
mon cao va that su co tim huyét voi cong tac boi dudng HSG tham gia truc tiép hoat dong bdi
dudng HSG. Péi véi truong c6 luc lugng GV Tin hoc nhiéu, CBQL phan cong GV dam trach timg
chuyén dé nham c6 thoi gian dau tu, chuyén sau hon. CBQL phan cdng trach nhiém gan véi thanh
tich cua timg GV, huy dong moi ngudn lyc dé khen thudng kip thdi nhitng GV dat thanh tich cao
trong cong tac boi dudng HSG; giam bét cac cong viée khac d& GV c6 thoi gian nghién ctru ndi
dung, phuong phap boi dudng dat hidu qua cao; cubi nam hoc nha truong wu tién nhitng GV co
thanh tich trong cong tac bdi dudng HSG dé xuit cac cap khen thudng. Thue hién nhiing cong viée
trén nha truong da gilp cho doi ngd GV co6 thém dong luc phén d4u, tam huyét va c6 trach nhiém
hon trong cong tac bdi dudng HSG. Do do, thuc trang tuyén chon va phan cong GV day boi dudng
HSG mon Tin hoc cac truong tiéu hoc thanh phé My Tho, tinh Tién Giang da dat dugc nhiéu két

141



Chuyén san Khoa hoc X& hoi va Nhan van

quéa dang ké; Qua phan tich Bang 2 khao sat CBQL ta ciing thiy rat rd da s6 CBQL chon mtic tbt
chiém ti 16 70% va mirc kha v6i 30%, khong co mirc trung binh va yéu. Nhimg Iya chon ciia CBQL
tiéu hoc thanh phd My Tho 14 c6 co sé chic chin trong cong tac tuyén chon HS va GV tham gia
hoat dong bodi dudng HSG theo ké hoach da xay dung.

3.2.3. Thuee trang vé quy dinh, co ché, chinh sdch, ché do doi véi gido vién va hoc sinh trong
hoat dong boi duong hoc sinh gioi

Thoi dai cong nghé ) phat trién nhanh, diéu kién co s& vat chét cua cac nha truong bude
phai trang bi day du nham d4p tng duoc nhu cdu ngdy cang cao clia viéc day va hoc ma cy thé hon
13 hoat dong bdi dudng HSG mén Tin hoc can nhiéu trang thiét bi, phong LAB hién dai, phong
thyuc hanh thi nghiém cong nghé (robotics). P4y ciing 1 tiéu chi kho khin bén canh nhitng két qua
da dat duoc qua Bang 2 khao sat da phan tich. Thuc trang vé quy dinh, co ché, chinh sach, ché do
ddi voi GV va HS trong hoat dong boi dudng HSG mén Tin hoc thanh phd My Tho, tinh Tién
Giang dugc CBQL khdo sat lya chon ¢ muc kha thép véi ti 18 mire chon tdt va kha chi 44% nén
diém trung binh ciing khong cao chi dat diém trung binh 14 3,30 diém. Ti 16 CBQL chon mifc trung
binh la 10% va c6 ca mirc yéu la 2% cho théy bén canh thyc trang vé co s vat chét CBQL va GV
con chua dugc hai 10ng vé quy dinh, co ché, chinh sach, ché d6 ddi véi GV va HS tham gia hoat
dong bdi dudong HSG & tiéu hoc so véi cac cép hoc khéc. Cu thé hoat dong bdi dudng HSG cua tiéu
hoc 1a nhiém vy khong dugc tinh ché do va chua duoc chinh sach khen thudng kip thoi GV va HS
dat thanh tich t6t trong hoat dong bdi duong HSG. Péy ciing 1a kho khin va trin tré khong chi ciia
cap tiéu hoc thanh phd M§ Tho, tinh Tién Giang ma con rt nhiéu don vi huyén thi thanh khac.

3.3. Thuc trang cong tac chi dao thwe hién hoat dong boi dudng hoc sinh giéi mon
Tin hoc

Cong tac chi dao thyuc hién hoat dong bdi dudng HSG la cuc ky quan trong dac biét 1a dbi vai
moén Tin hoc & cac trudng tiéu hoc thanh phd My Tho, tinh Tién Giang. Chung toi dé cho tién hanh
khao sét tong hop s6 lidu tai Bang 3 dudi day:

Bang 3. Panh gia ciia vé thue hién cong tac chi dao thye hién
hoat dong boi dwdng hoc sinh giéi mén Tin hoc

Mire do danh gia (%) Piém Do léch
Tét Kha TB Yéu TB chuén

Noi dung

Chi dao thié't‘ké' chuong trinh va bién
soan tai liéu boi dudng HSG

Chi dao chuyén mon trién khai ké hoach
boi dudng HSG

Chi dao viéc dbi mai hinh thire, phuong
phéap boi dudng HSG

Thuc hién ché do chinh sach dai ngd, cac
diéu kién hd tro hoat dong boi dusng 68 32 0 0 3,68 0,471
HSG

58 38 4 0 3,54 0,579

68 30 2 0 3,66 0,519

68 30 2 0 3,66 0,519

3.3.1. Thuc trang chi dao thiét ké chuwong trinh va bién soan tai liéu boi dwong hoc sinh gioi

Lanh dao nha truong chi dao cac bd phan chuyén moén thuc hién ké hoach boi dudong HSG
moén Tin hoc c¢dp tiéu hoc. Chuyén mén can hudng dan, dinh huéng GV thiét ké chuong trinh va
bién soan tai liéu bdi dudng HSG mon Tin hoc, chi dao T6 chuyén mon tin hoc thao luan, théng
nhit muc tiéu, ndi dung, phuong phéap, phuong tién, hinh thic t6 chirc bdi dudng HSG chi tiét cua
mdi tiét day. Két qua phan tich Bang 3 khao sat ti 16 CBQL chon muc t6t thap nhit trong 4 tiéu chi
13 58% va muc khé 1 38% xé&p & thir bac cudi véi diém trung binh 1a 3,54 diém, do c6 4% CBQL
chon mirc d4nh gi4 trung binh. C6 thé thdy viéc chi dao thiét ké chuong trinh va bién soan tai lidu
bdi dudng HSG mén tin hoc con chua thong nhét giita cac don vi nguyén nhan do diéu kién thuc

142



Tap chi Khoa hoc Pai hoc Bong Thap, Tap 13, Sé bac biét (01), 2024, 135-147

té cia timg truong nhu: Do1 ngli GV Tin hoc chuyén bdi dudng HSG, chét lugng HSG mén Tin
hoc, co s¢ vat chat c6 dam bao ndi dung chuong trinh hay khong. ..

3.3.2. Thyc trang chi dao chuyén mon trién khai ké hoach boi duwong hoc sinh gioi mon
Tin hoc

Hiéu truong chi dao pho hi¢u trudng chuyén mén thyc hién xay dung va trién khai ké hoach
boi dudng HSG moén tin hoc. Sy chi dao 1a nhimg hanh dong xac 1ap quyén chi huy va sy can thiép
cua nguoi CBQL trong toan bd qua trinh quan ly, 1a huy dong moi lyc luong vao viéc thyc hién,
trién khai ké hoach bdi dudng HSG mén Tin hoc va diéu hanh nham dam bao cho moi hoat dong
dién ra dung ké hoach d x4y dung. Thuc trang chi dao chuyén mon trién khai ké hoach bdi dudng
HSG moén Tin hoc ¢ cac truong tiéu hoc thanh phé My Tho, tinh Tién Giang dugc khao sat va phan
tich két qua 6 Bang 3 cho thay CBQL chon mtre t6t 13 68% va murc kha 14 30% ti 16 khao sat kha
cao dat diém trung binh 14 3,66 diém trong d6 c6 2% CBQL chon mirc trung binh.

3.3.3. Thuc trang chi dao viéc d6i méi hinh thirc, phicong phdp boi dwéng hoc sinh gioi

Qua phan tich khao sat cua GV vé thyc hién phuong phap bdi 'dudng HSG Tin hoc ¢ truong
tiéu hoc van chu yeu truyén thy bang phuong phép day hoc truyen thong, hinh thire hoat dong nhom
truc tuyen va tryc tlep, it khuyén khich tinh sang tao, , giai quyet van d¢, thyc hanh van dung du 4n
thyc té. Noi dung bdi dudng con dan trai, chwa sau sac va thiéu lién két v6i thuc tién nén HS thiéu
kha nang tu hoc va tiép can tu hoc tryc tuyén (E-Learning). Viéc danh gia két qua bdi dudng chi
yéu dua vao két qua thi HSG, hdi thi tin hoc tré, cudc thi khoa hoc k¥ thudt ma chua quan tam du
dén cac k¥ nang thuc hanh, tmg dung. Nén thuc trang chi dao viéc d6i méi hinh thirc, phuong phap
boi dudng HSG mén Tin hoc & cac truong tiéu hoc thanh phd My Tho, tinh Tién Giang ciing dat
két qua kha tot. Phan tich Bang 3 khao sat cho biét s6 lugng CBQL chon mtic t6t dat ti 18 13 68%
va muc kha chiém 30% dat diém trung binh 1a 3,66 diém. Tur thue té khao sat CBQL va GV cho ta
két qua viéc d6i méi hinh thirc, phuong phap bdi dudng HSG mén Tin hoc & murc d6 kha tt tir chi
dao dén thuc hién.

3.3.4. Thyc trang quan Iy cac diéu kién hé tro hoat dong béi dwéng hoc sinh gici mén Tin
hoc o truong tiéu hoc

Qua bang phan tich thyc trang cac diéu kién hd tro hoat dong boi dudng HSG moén Tin hoc
va phan tich, danh gia vé viéc thuc hién quy dinh, co ché, chinh sach, ché do déi voi GV va HS
trong hoat dong boi dudng HSG (tiéu chi 3 - Thyc trang td chirc thuc hién hoat dong boi dudng
HSG mén Tin hoc tiéu hoc). Cling véi s6 liéu Bang 3 khao sat CBQL ty déanh gia trong khao sat ¢
murc tot dat ti 1¢ 68% va 32% chon ¢ murc kha nén dat diém trung binh la 3,68 diém. Qua tong hop
cac s6 lidu lién quan da néu trén, cho ta cai nhin tong quan vé thyc trang quan ly cac diéu kién ho
tro hoat dong bdi dudng HSG mén Tin hoc ¢ truong tiéu hoc thanh pho My Tho, tinh Tién Giang
1 diéu kién co so vét chét kha t6t do dugc dau tu, nhung diéu kién vé chinh sach, ché do va khen
thuong cho GV va HS van chua duge CBQL va GV danh gia cao nén day 1a Van dé phai giai quyét
dé tao diéu kién hd trg hoat dong bodi dudng HSG mén Tin hoc & cac trudng tiéu hoc

3.4. Thue trang vé kiém tra, danh gia hoat dong bdi duwdng hoc sinh giéi mén Tin hoc

Dé danh gia thyc trang vé kiém tra, d4nh gia két qua hoat dong boi dudng HSG mén Tin hoc
¢ cac truong ti€u hoc thanh phé My Tho, tinh Tién Giang, t6i dua ra 4 hoat dong kiém tra, danh gia
ket qua boi dudng HSG mon tin hoc & Bang 4.

Bang 4. Két qua thue hién cong tac kiém tra, danh gia
hoat dong boi dudng hoc sinh giéi mén Tin hoc

Mirc dp danh gia (%)  piém P léch
Té6t Kha TB Yéu TB  chuan

Noi dung

Kiém tra danh gia vé ké hoach, bién soan

noi dung bdi dudng HSG 56 40 2 0 35 0541
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Mirc do danh gia (%) Piém D6 léch
Tét Kha TB Yéu TB  chuan

Noi dung

Kiém tra danh gia phuong phap, hinh
thac boi duong HSG

Kiém tra danh gia két qua tham gia cac
hoi thi

Kiém tra ddnh gia ché do chinh sach ddi
v6i GV va HSG

70 28 2 0 3,68 0,513

72 26 2 0 3,70 0,505

46 50 2 2 3,40 0,639

Kiém tra d4nh gia vé ké hoach, bién soan néi dung bdi dudng HSG mén Tin hoc & cac
truong tiéu hoc thanh phd My Tho, tinh Tién Giang cho ta két qua théng qua khao sat CBQL
danh gia & mirc do tét o ti & 12 58% va 40% hra chon ¢ muc khé voi diém trung binh 12 3,56
diém trong d6 2% CBQL chon mic trung binh. Két qua cong tac kiém tra, danh gia hoat dong
bdi dudng HSG mén Tin hoc chi dat mic kha tot do cac tiéu chi, cong cu kiém tra danh gia hoat
dong bodi dudng chua chuan hda, con mang tinh chii quan. Vi thé, dé nang cao chét lugng hoat
dong boi dusng HSG mén Tin hoc, can tap trung bdi dudng nang cao ning luc cho ddi ngii
CBQL, dong thoi hoan thién quy trinh 1ap ké hoach, t6 chic trién khai va kiém tra danh gia mot
céach khoa hoc, hiéu qua.

Déi véi CBQL viéc kiém tra, danh gia hinh thirc, phuwong phap bdi dudng HSG la cong tac
thuong xuyén thuc hién trong qua trinh hoat dong bdi dudng HSG. Kiém tra, don doc va nhac
nha dé hoat dong ctia nha truong néi chung va hoat dong bdi dudng HSG néi riéng duoc tot hon,
GV va HS cam thiy duoc su quan tdm cua lanh dao dén hoat dong bdi dudng HSG (Truong
& ¢s., 2022). Thong qua Bang 4 khao sat ciia CBQL ciing thdy dugc su quan tam kiém tra, danh
gia bang ti Ié lya chon muc t6t dat 70% va ti 1& dat muc kha chi 28%. Két qua kha cao dat mirc
diém trung binh 12 3,68 diém, tuy nhién van con 2% CBQL chon mic danh gia & muc trung binh.

Tiép theo 1a tiéu chi “Kiém tra danh gia két qua tham gia cac hoi thi”, thanh tich tham gia
cac hoi thi cling la thudce do chinh xéc cho két qua hoat dong bdi dudng HSG & cac truong tiéu
hoc thanh phé My Tho, tinh Tién Giang. Cu thé nhiéu nim qua, thanh phd M§ Tho luén 1a don
vi dan ddu ca tinh vé thanh tich HS ky thi HSG, hai thi tin hoc tré, hoi thi sang tao khoa hoc k§
thuat tinh, khu vyuc va toan qudc. Quan sat phan tich Bang 4 khao sat CBQL cho thay ti Ié danh
gia muc do tot rat cao 1a 72% cho thy két qua cac ky thi, hoi thi da danh gia hiéu qua cua hoat
dong boi dudng HSG. Mot sé CBQL danh gia mirc kha dat ti 1€ 26% va trung binh 13 2% ciing
cho thiy két qua tham gia hai thi ciing chua that sy tét do tac dong tir nhitng thuc trang thuc
hién ké hoach, noi dung, phuong phap, hinh thirc va cac diéu kién hd tro hoat dong boi dudng
HSG mén Tin hoc cép tiéu hoc.

Cubi cung 1a tiéu chi “kiém tra danh gia ché d6 chinh sach d6i voi GV va HSG mén Tin
hoc”, nhic dén tiéu chi ché d6 chinh sach ludn Ia van dé duoc quan tam va két qua cac noi dung
trén ciing néi 1én két qua rat rd. Pa s6 GV va CBQL déu danh gia viéc thuc hién ché d6 chinh
sach kha thap; Nén két qua Bang 4 ciing cho chung ta thiy rd CBQL danh gia & muc t6t chi dat
46%, nhung muc khé lai dat ti 1& cao hon 1a 50% cung vai ti 1& trung binh 1a 2% va yéu déu &
mtrc 2% cho ta duoc diém trung binh ciia tiéu chi “Kiém tra danh gia ché d6 chinh sach ddi véi
GV va HSG” 1a 3,40 diém. Tir thuc trang viéc thuc hién ché do chinh sach cho GV va HS tham
gia hoat d6ng bdi dudng HSG mén Tin hoc & cac trudng tiéu hoc thanh phé My Tho, tinh Tién
Giang con han ché, nén viéc CBQL kiém tra va danh gia ché d6 chinh sach d6i véi GV va HSG
con nhiéu bat cap do thiéu van ban phap 1y quy dinh ché do chinh sach nay.

NGi tém lai, thuc trang quan Iy hoat dong boi dudng HSG mén tin hoc & céc truong tiéu
hoc thanh phé My Tho, tinh Tién Giang mic du c6 diéu kién co s& vat chat, doi ngii GV ciing
nhu sy quan tam cua cac cap lanh dao va phu huynh HS nhung CBQL chua quan tim dén nhu
cau va kha niang dap ung cua HS, chua dat muc tiéu rd rang cho tirng cong viéc va kha ning 1ap
ké hoach chi tiét chinh vi thé viéc lua chon va bdi dudng nang cao cho GV va HS bi han ché
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cling nhu ché 46 chinh sach va khen thuéng chwa dap tung yéu cau bdi dudng HSG mén Tin
hoc & céc truong tieu hoc.

4. P& xuat mot sb bign phap quan Iy hoat dgng béi dwdang hec sinh giéi mén Tin hoc
& cac trwong tiéu hgc thanh pho My Tho, tinh Tien Giang

~ Qua phan tich thyc trang quan ly hoat dong boi dudng HSG mén Tin hoc & cac trudng
tiéu hoc thanh phé My Tho, tinh Tién Giang van con mét sb bét cap do nhitng nguyén nhan chi
quan va khéach quan tir ché do chinh séach, co sé vat chat va kha nang diéu hanh, t6 chuc, kiém
tra, danh gia va huy dong ngudn lyc hd trg hoat dong bodi dudng HSG cua CBQL nén tac gia
dé xuét cac giai phap sau day:

Mt la, huéng dan xay dung ké hoach chi tiét va chi dgo té chuyén mon trién khai thuc
hién ké hoach hoat dong boi duong HSG mon Tin hoc.

~ Xac dinh myc tiéu 1 rang: Nang cao chat luong hoat dong bdi dudng HSG cta GV, HS va
s0 lugng dat giai trong cac hdi thi, ky thi HSG mén Tin hoc.

Lap ké hoach hoat dong bdi dudng HSG mén Tin hoc can xac dinh ndi dung hoc tap, phuong
phap giang day va hoat dong boi duong phu hop véi trinh d va nhu cau ctia HS. Thiét ké lich trinh
boi dudng cu thé (s6 budi, thoi gian, dia diém). Phan cong nhiém vu cu thé cho timg GV trong t6
chuyen mon Xac dinh nhu ciu vé co s& vat chat, trang thiét bi (phong hoc, phong thuc hanh) va
nhu cau vé tai liéu hoc tap ciing nhu tham khao cho GV, HS. Lap duy toan kinh phi cho cac hoat
dong boi dudng va khen thuong. Cong nhan va tén vinh nhitng HS dat thanh tich cao, c6 thé bang
cach trao giai thuong, khen thuong, hodc t6 chirc 18 t6t nghiép dic biét cho HSG mén Tin hoc.

Té churc cac hoat dong bdi dudong HSG b::ing nhiéu hinh thtrc nhu tap huén, giao luu, tham
quan, du an, hodc cudc thi dé HS co co hoi thuc hanh va ap dung kién thirc da hoc vao thyc té.
Tham gia cac cudc thi Tin hoc, tham quan céc doanh nghiép cong nghé¢, hodc thuc hién cac du an
ung dung Tin hoc.

. Chi dao GV xay dung ké hoach giang day va boi dudng HSG chi tiét, triér~1 khai hoat dong
boi dudng theo lich trinh k€ hoach nha truong da xay dung. Theo ddi va huéng dan GV trong qua
trinh bdi dudng. Diéu chinh ké hoach va ndi dung boi dudng khi can thiét.

Kiém tra va danh gia hoat dong: Theo ddi qué trinh hoc tap va phat trién ctia HS thong qua
cac danh gia dinh ky, cac cuc thi HSG va danh gia qua trinh boi dudng cua GV. Cung cép phan
hoi vé két qua ciing nhu nhan xét chuyén mon dé GV va HS c6 thé cai thién k¥ ning va hiéu suat
hoc tép. Diéu chinh ké hoach hoat dong néu can thiét.

Hai 13, chi dao viéc lua chon, phan cdng gido vién day boi duwong, tap hudn néng cao ning
lue cho dgi ngii GV cdc trurong tiéu hoc thuc hién chuong trinh boi duong HSG mon Tin hoc.

Hiéu truang uy quyén cho hiéu phé chuy@n mén va té truang chuy@n mén 1én ké hoach (Sau
d6 Hiéu truong phai ki duyét vao ban ké hoach d6 dé d¢am bao tinh thuc thi cao) phan cong trong
to kém cap 1an nhau vé chuyén mén, nguoi ¢6 nang luc gioi bdi dudng, kém cap gitp d& nguoi
yeu dac biét voi nhiing GV tre moi ra truong, can phan cobng nhitng GV c¢0 trach nhiém, hudng
dan chu déo, phan cong chuyén mén hop 1y dé nhitng dong chi nay c6 thoi gian di du gio hoc hoi
dong nghiép.

Qui dinh cy thé trong ban ké hoach c& nhan phai ding ki van d¢, noi dung tu hoc, tu boi
dudng, dang ki sang kién kinh nghiém, t trueong tong hop theo doi, kiém tra truc tiép, dong thoi
hiéu truong hozc phan cdng cho céc hiéu pho theo ddi, bao céo tién do thuc hién hang tuan, thang,
hoc ki; Qui dinh tat ca can bo GV déu phai cd so tu hoc, tu bdi dudng. Pay 1a mot loai hd so bt
budc dbi véi moi nguoi.

Hang nim cing vai t6 truong chuyén mdn, CBQL phai tién hanh phan loai, danh gi4 ning
luc ciia tig GV trong to, tir 46 méi ¢6 can cir phan cdng GV kém cap, gitp d& 1an nhau vé chuyén
mon, dong thoi d6 ciing 14 dong huc thiic dy moi GV déu tich cuc trong viéc tu hoc, tu bdi dudng
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nang cao trinh d6, nhan thic, hiéu biét x4 hoi cua ban than mdi ngudi. Bé phan loai GV duoc chinh
xac, CBQL phai sir dung nhiéu kénh thong tin nhu: Qua tham 16p du gio, qua phiéu thim do ¥ kién
danh gia tr phia HS, phu huynh HS, dénh gia nhén xét cua t6 chuyén mon, day la viec lam hét stc
can thiét trong cong tac quan 1y, 1anh dao nha truong, gilip cho Hiéu truéng nam bt duoc tinh hinh
chat luong d6i ngii dé co ké hoach bdi dudng, st dung, phan cong chuy@n mdn phi hop véi ning
lyc, kha ning chuyén mén cua timng ngudi trong céng tac bdi dudng HSG mén Tin hoc.

Ba 13, chi dao To chuyén mdn va GV thuc hién doi msi hoar dong day va hoc dé nang cao
hi¢u qua hogat dong boi duwong HSG mon Tin hoc.

CBQL tb chirc cho GV nghién ciru va thao luan dé xac dinh rd yéu cau vé kién thie mdn Tin
hoc cho ting khéi 16p, ciing nhu ndi dung chuong trinh bdi dudng HSG duoc phan cong giang day.
Dong thoi, GV phai bam sat muc tiéu va yéu cau can dat vé chuan kién thirc va ky ning, ap dung
céc “phuong phap day hoc tich cuc” (Nguyén, 2022) dé gid hoc thuc su thu hat HS va dat két qua
cao.

Hoat dong boi dudng HSG, cn chi dao GV tang thoi lugng giang day nang cao cho HS dugc
van dupg, thuc hanh, giam bét ly thuyét; tang cuong hudng dan HS tu hoc, tim toi, phat hién kién
thirc d€ nang cao nang luc va sang tao.

Hiéu truang can kién toan thanh lap cac t6 bd mén, phan cong nhiém vu cu thé cho cac thanh
vién dé trién khai d6i méi ndi dung boi dudng HSG nhu t6 chirc dy gid, tham 16p, thao hoi giang,
cho GV giao Iuu hoc hoi ¢ cac trudng cd GV chuyén bdi dudng HSG. Bong thoi, kiém tra danh
gia viéc trién khai day du cac quy dinh vé thuc hién chuong trinh, ké hoach giang day, soan giao
an, hd so, sd sach cua GV.

Cubi ciing, to chuc tong két danh gia, it kinh nghiém, tim ra nhiing thanh cong, ton tai va
nguyén nhan, tir d6 de ra giai phap phu hop cho ndm hoc t6i, gop phan nang cao chat lugng thuc
hién doi mai noi dung boi dudng HSG mén Tin hoc.

Bon 14, huy déng céc nguon luce dé ting cuong hé tro cace diéu kién cho hoat dong boi duong
HSG mén Tin hoc.

Xay dung quy ché khen thudng rd rang 1a diéu kién tién quyét dau tién trong hd tro cac hoat
dong bdi dudng HSG; can dit ra chi tiéu thi dua, muc khen thudng cu thé ngay tir ddu nam hoc va
phai thuc thi khi c6 két qua. Doi véi HSG cling vai khen thudng cua nganh gido duc trao ting can
c6 phan thuong cua dia phuong, cua truong, va kém theo gidy chiing nhan.

Té chic I8 biéu‘du’(mg khen thuéng tai nhimg dia diém that long trong va y nghia, tao kh()ng
khi trang nghiém, nhicu cam xuc; Cong tac thi dua, khen thudng du nho nhung da gop phan rat 16n
dé dong vién khuyen khich sy ¢o gang cta nha truong, GV va HS.

Dé thyc hién tot cac hoat dong nha truong can ngudn ngan sach duoc doi dao, ngudn xa hoi
hda gido duc thuc hién tot cac chinh sach cho GV va HS:

Viéc cung cb, nang cap va xay dung mai hé thong phong hoc, phong may tinh thong minh,
phong truc tuyén, phong thuc hanh, phong thu vién dam bao vé sé lwong, chat luong.

_ Xay dung thu vién dat chuan, xay dung kho dit liéu dién tir thdng minh véi nhiéu tinh ning
ho trg. Tang cuong kha nang khai thac va tién ich cho ngudi st dung, ho tro toi da cho hoat dong
nang cao chuyén moén nghiép vu cho GV va HS.

Tap trung dau tw nham hién dai héa va nang cap co s vat chit, trang thiét bi giang day, dap
ung toi wu cac nhu cau hoat dong gido duc va nang cao hiéu qua hoat dong chuyén moén cua doi
ngli GV.

Xay dung va trién khai ké hoach dau tu dai han nhim tang cuong, hién dai héa thiét bj cho
cac phong may. bong thoi, day manh cong tac boi dudng, ndng cao Ky nang str dung cac cong nghé,
trang thiét bi hién dai cho CBQL va d6i ngti GV.
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Thuong xuyén to chirc kiém tra, danh gia viéc dau tw, sir dung co s vat chat, trang thiét bi;
kip thoi dieu Chinh, bo sung dé dam bao day du cac dicu Kién co s& vat chat can thiét, phuc vu toi
da hoat dong boi dudng HSG va néang cao chuyén mon cua GV.

5. Két luan

B6i dudng HSG ndi chung va HSG mén Tin hoc tir cap tiéu hoc 1a mot yéu cau, ciing nhur
céch thire dé gido duc tiéu hoc dat dugc muc tidu phat trién pham chét, nang lyc HS; phét trién nhan
tai cho dét nude. Tuy nhién, dimg trudc thuc trang cong tac quan ly hoat dong bdi dudng HSG mén
Tin hoc cuia cac truong tiéu hoc thanh phd My Tho con ¢ mét s6 han ché nhat dinh trén 4 khia
canh chte nang cua quan ly, CBQL da ap dung cac khau trong quan 1y nhu 1ap ké hoach, t6 chuc,
chi dao thuc hién va Kiém tra d4nh gia... voi nhiéu bién phap cu thé, doi ngii CBQL da nhan thic
dung dan vé vai tro, tam quan trong caa quan ly hoat dong bdi dudng HSG mén Tin hoc, mic du
vay mot s6 ndi dung chua duoc quan tam, chi dao thuc hién mot cach dong bo va triét dé. Cac yéu
t6 anh hudng dén quan ly hoat dong bdi dudng HSG rat da dang vé chu thé quan 1y, ché do chinh
sach, co ché lam Viéc, ndi dung, chuong trinh, nguon lyc va diéu kién co so vat chat... Mic d6 anh
huéng cua cac yéu td dén viec quan ly hoat dong bdi dudng HSG mén Tin hoc khac nhau tiy thudc
vao diéu kién cua timg truong. Tur két qua khao sat quan Iy hoat dong boi dudng HSG Tin hoc tai
cac trudng tiéu hoc thanh phd My tho, tinh Tién Giang, tic gia dé xuat 4 bién phéap. Céc bién phép
nay duoc dé cap tir xay dung ké hoach, tuyén chon GV, HS du diéu kién dap ung noi dung, phuong
phép, hinh thirc dén cac diéu kién hd tro (ché do, khen thuong, tap huan nang cao chuy@n mén cho
GV, trang thiét bi, phong thuc hanh. ..) va s quan tdm tir phia 1anh dao va phu huynh HS cho hoat
dong bdi dudng HSG mdn Tin hoc & céc truang tieu hoc thanh phé My Tho, tinh Tién Giang. Khi
trién khai cac bién phéap s& nham gép phan nang cao chat luong cdng tac quan ly, tir d6 phat trién
hoat dong bdi dudng HSG mén Tin hoc, dap tng yéu cau caa xa hoi.
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