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Tém tit

Cé van hoc tdp co vai tro vo cung quan trong trong viéc nang cao chat luwong dao tao cua
cde co s¢ gido duc dao tao theo hoc ché tin chi. Vi vy, dé ndng cao hiéu qua cong tac o van
hoc tap ciing nhw ning cao chat Zu’ong dao tao, viéc phdt trién doi ngu co van hoc tap la vo
ciing cdp thiét va quan trong tai cdc co so gido duc dai hoc. Bai viét ndy trinh bay két qua khdo
sat thyc trang cong tdc phat trién doi ngu 6 van hoc tap tai Truong Dai hoc Kién Giang, tir
do danh gid cdc diém manh va cdc mdt con han ché trong viéc phat trién nguon liee c6 van hoc
tdp tai Truong Pai hoc Kién Giang.
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Abstract

Academic advisors play a crucial role in improving the training quality of credit-based
educational institutions. Therefore, to enhance the effectiveness of academic advising staff as
well as the quality of training at Kien Giang University, the development of the academic
advising staff is urgent and essential. This article summarizes the results of research on the
current status of developing the academic advisors at Kien Giang University and figures out
the strengths and limitations in developing academic advising staff.
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Chuyén san Khoa hoc Xa hoi va Nhan van

1. Pat van dé

O Viét Nam, sau khi cac truong dai hoc, cao déng ap dung hinh thire dao tao theo tin chi
thi chirc danh ¢ van hoc tap (CVHT) ciing ra doi va dugc quan tim hon. C6 thé thiy hoat dong
CVHT trong hoc ché tin chi hét strc phong phu va ning né, doi héi tinh chuyén sau, chu dong
trong moi hoat dong ctia d6i ngii CVHT. Cé nhiéu khai niém vé CVHT & cac trudng dai hoc,
cao ding. Theo BO Gido duc va Pao tao (2021), trong "Quy ché dao tao trinh d dai hoc" ban
hanh theo Thong tu s6 08/2021/TT-BGDDT ngay 18/3/2021, CVHT 1a nhitng can bd c6 nhiém
vu hudng dan sinh vién (SV) nim vitng quy trinh hoc tip, chuong trinh dao tao va cac quy ché
lién quan. Ho ho tro SV dinh hudng hoc tap, ddng hanh va giip do SV dat két qua t6t nhat trong
hoc tép. Co thé thay rang, CVHT la ngudi dinh hudéng, tu van, giam sat va hd trg cho SV phét
huy tdi da kha nang hoc tap, lua chon khoa hoc, nganh hoc, hoc phan phu hop voi nang luc va
s& thich, tu vAn va xét duyét ké hoach hoc tap cua SV tu khi bat dau nhép hoc, chuén bi vao
giai doan chuyén nganh hay khi sap két thuc chwong trinh hoc, huéng dan thém cho SV vé
phuong phap tu hoc, cac ki nang séng. .. gitip cho SV hiéu 1& hon vé hoc ché tin chi dé SV hoa
nhap dugc véi moi truong hoc tap & bac dai hoc.

Pé hoc ché tin chi phat huy hét tinh vu viét caa no, gop phan ning cao chat luong gido
duc dai hoc theo hoc ché tin chi & nudc ta. Viée phat trlen d6i ngti CVHT la nhiém vu cap thiét
va c6 tinh chat lau dai ma cac truong dai hoc, cao ding can chd trong va quan tim hon. Trudng
Pai hoc Kién Giang trong cic nam qua di quan tdm dén cong tac CVHT, d6i ngii CVHT co
ban hoan thanh cac nhiém vu dugc giao. Tuy nhién, bén canh nhiing hiéu qua ma di ngt CVHT
mang lai trong qua trinh thyc hién cong tac, thyc trang phat trién doi ngl CVHT tai Truong Dai
hoc Kién Giang van con mot s6 han ché, can sém khic phuc dé gop phan nang cao chét luong
dao tao cua nha truong.

2. Mt s6 khai niém co ban
2.1. Khai niém cé van

Duéi goc nhin 12 mot dong tir, ¢ van chinh 13 nguoi dua ra y kién, 161 khuyén cho ai d6
tham khao khi giai quyét mot cong viéc quan trong nao d6. Dudi goc nhin 1a mot danh tir, cd
van 1a nguoi am tudng mot linh vuc nao dé, thudng xuyén dugc hoi y kién dé tham khao khi
giai quyét cong viéc.

Theo Tir dién Tiéng Viét cia Hoang Phé thi “cé van 1a ngudi thuong xuyén dugc hoi y
kién dé tham khao cong viéc”. (Hoang, 1998).

Nhu véy, ¢b van la nguoi ¢o nang luc chuyén moén vé linh vyuc nao d6 dé giup nguoi khac
c6 thém thong tin, lyra chon dé giai quyét cac van dé xay ra trong cong viée va cude song.

2.2. Cb van hoc tap

bai hoc Arizona (Hoa Ky) dinh nghia CVHT Ia “nha tham van hodc mét thanh vién 1am
viéc trong khoa cuia truong dai hoc, ngudi dugc dao tao dé chuyén trg giup SV trong viéc cung
cép thong tin vé dao tao dé SV co thé thich ung trong 16p hoc va dat dugc muc tiéu hoc tap”.
(Advising Resource Center).

bai hoc Minnesota (Hoa Ky) thi dinh nghia CVHT la “can bg cua phong ho trg SV, la
nhirng nguoi cung cap thong tin, tur van va gidi thiéu, tro gitip cho SV trong cac vén dé trong
diém va cac quy trinh ¢ bac dai hoc c6 anh hudng dén ho. Theo yéu cAu ctia SV, CVHT con la
ngudi dai dién ling nghe cac van dé cua SV lién quan dén qua trinh hoc tép, nhitng bat binh va
cac phuong phap rén luyén”.(UMN Advisor).

Theo Nguyén Vin Van, CVHT 1a “ngudi tu van va hd tro SV phat huy t6i da kha ning
hoc tap, Iya chon hoc phﬁn phu hop dé dap ing muc tiéu t6t nghiép va kha nang tim duoc viéc
1am thich hop; theo ddi thanh tich hoc tap ctia SV nham giup SV diéu chinh kip thoi hodc dua
ra mot lya chon ding trong qua trinh hoc tap; quan ly, huéng dan, chi dao 16p cb van bao dam
cac quyén va nghia vu caa SV”. (Nguyén, 2009).

66



Tap chi Khoa hoc Dai hoc D@)ng Thép, Tap 13, Sé bic biét (01), 2024, 65-73

Nguyén Thi Bong nhén manh rang CVHT trong hé thdng tin chi dong vai tro quan trong
trong vi€c "tu van, ho trg va thiét ké qNué trinh hoc tap cua SV, dam bao sy linh hoat va phu hop
véi dac thu ca nhan tirng SV". (Nguyén, 2012a).

2.3. Pdi ngii c6 van hoc tap

Doi ngii CVHT 1a tip hop cac giang vién cing 1am cong tac tu van va hd trg SV trong
hoc tap, nghién ctru khoa hoc va rén luyén theo quy dinh cua nha truong, hoat dong va t chirc
theo quy ché cu thé nham phat huy t6i da kha nang hoc tap ctia SV, huéng dén chét luong dao
tao cta nha truong dat dugce hi¢u qua cao nhét.

Theo Tran Thi Minh D, doi ngii CVHT “la nhitng ngudi chiu trach nhiém hd tro va
hudng dan SV trong sudt qua trinh hoc tap tai cic trudng dai hoc. Ho gitip SV nidm vitng chuong
trinh dao tao, quy ché hoc tap, dong thoi tu van va hd tro SV trong viée chon mén hoc, quan 1y
thot gian, va phat trién k¥ nang c4 nhan ciing nhu nghe nghiép. Cac CVHT con giap SV giai
quyet nhiing kho khan gép phai trong hoc tap va cudc song, nhim dat duoc két qua hoc tap tot
nhat va chuan bi cho sy nghiép tuong lai”. (Tran, 2012)

boi ngli CVHT hoat dong theo muc dich chung véi nhitng quy dinh chét ché vé chirc
nang, nhiém vu... Tir d6 phat huy hiéu qua t6i da cta cong tic CVHT. Hon nita, khi d6i ngii
CVHT c¢6 sy phan cong trach nhiém, cong viée rd rang, ¢6 né nép, ky cuwong thi cac giang vién
1am cong tac CVHT s& hoan thanh tét hon nita nhiém vu ctia minh, nang cao chat luong CVHT
trong nha truong, gop phan day manh chat luong dao tao clia nha truong.

2.4. Phat trién ddi ngii ¢6 van hoc tap

7 bé nang cao chét lugng day yé hoc trong truong dai h(')(ND theo hoc ché tin chi, can phai
"day manh cong tac CVHT va tu van SV, qua d6 tang cuong ho tro SV trong qua trinh hoc tap
va phat trién ca nhan". (Nguyeén, 2012b).

Hon nira, dé nang cao vai trd va hi€u qua cua cong tac CVHT, can tap trung vao viéc
"tang cuong dao tao cho can b tu van va cai thién cac phuong thirc tw van, nham dam bao hd
trg t6t nhat cho SV trong qua trinh hoc tap" (Kiéu, 2010).

Vi vay, phat trién d6i ngii CVHT cang trd nén cap thiét dé phu hop véi hoc ché tin chi
cling nhu dap tng nhu cau ngay cang cao ctia xa hoi vé ngudn nhan luc ma trudng dai hoc dao
tao ra. Xa hon nira 1a dua gido duc dai hoc Viét Nam theo kip va hoa nhap véi nén giao duc dai
hoc trén thé gidi. Vi vy, dé phat trién di ngii CVHT & truong dai hoc can dam béo cac yéu
cau sau:

Thir nhdt, dam bdo vé mdt so lwong CVHT: Viéc phat trién doi ngii CVHT can thuc hién
déng b voi viée xdy dung doi ngt hd tro cong tac CVHT ¢ nha truong. Can cir vao ké hoach
tuyén sinh, _quy md dao tao, co cau nganh nghé, tinh hinh nhan sy, mdi Khoa chuyén mon s&
xéc dinh sb luong CVHT can c6 cho timg bo mén & Khoa, cin ctr theo d6 nha truong s€ xac
dinh dugc s6 lugng CVHT cua nha truong. Tu d6 xac dinh dugc sb luong CVHT can bo sung.
Viéc dam bao s luong CVHT khong don thuan 13 vé mat s6 hoc ma can c6 su hai hoa cua
nhiéu yéu t6 nhu trinh d6, tham nién cong tac, tam 1y, chinh tri, xa hoi;

Thir hai, nang cao vé chdt lwong CVHT: Nang cao vé trinh d6 chuyén mon, nang lyc,
pham chat theo quy dinh va dap tng muc tiéu gido duc. CVHT trude hét phai co ning luc cua
mot giang vién, cu thé 1a nang lyc chuyén mon, nang lyc giang day, nang luc nghién ctiru khoa
hoc. Vi vay, trinh d6 chuyén moén cua doi ngit CVHT la rit quan trong dé nang cao chat luong
dao tao dap umg nhu cau phat trién kinh té - xa hoi trong thoi ky 4. 0 nhu hi¢n nay Chat luong
ctia d6i ngti CVHT con thé hién ¢ cac k¥ ning nhu k¥ ning giao tiép, tu vén. .

Thir ba, dam bdo sw hai hoa vé mat co cau: La sy dong bo va can d6i doi ngii CVHT
trong nha truong. Thé hién & co ciu do tudi, gidi tinh, trinh do, nganh nghe Sy hai hoa vé mat
co cau do tudi phuc vu su ké thira cia nha truong, dam bao sy can d6i gitra cac thé hé nham
phat huy kinh nghiém cua d6i ngii CVHT cao tudi, vira phat huy sy ning dong, sang tao cta
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doi ngtit CVHT tré tudi. Co ciu gioi tinh vé khia canh diéu kién dé duoc dao tao nang cao, boi
dudng thuong xuyén, thoi gian nghi thai san, con ém.... 13 nhimg yéu t co tac dong dén chat
lugng va hiéu qua cua cong tac CVHT. Vi thé, co cau gidi tinh d6i ngi CVHT can x¢ét trén
nhiéu phuong dién dé phu hop vé6i tinh trang gioi tinh. Co cau nganh nghé 1a xac dinh ti 1¢
CVHT hop ly giita cac t6 bd mén, cac khoa véi chuong trinh cua cac nganh hoc, néu ti 1& nay
phtt hop vé6i dinh muc quy dinh thi c6 duge co cau chuyén mén hop 1y, néu thiéu hoic thira thi
nha truong can c6 hudng diéu chinh cho phu hop.

Cong tac phat trién doi ngli CVHT ¢ Truong Dai hoc Kién Giang dugc xem xét ¢ 6 ndi
dung: (1) Cong tac xay dung ké hoach, quy hoach phat trién d6i ngii CVHT; (2) Cong tac dao
tao, boi dudng do1 ngti CVHT; (3) Cong tac danh gia, xeép loai doi ngti CVHT; (4) Vén dé tuyén
chon, b6 nhiém, mién nhiém, st dung va luan chuyen doi ngti CVHT; (5) Tao diéu kién lam
viéc cho d6i ngii CVHT; (6) Su lanh dao cuia Pang uy va sy tham gia cia cac to chirc doan thé
nha truong ddi véi cong tac phét trién doi ngli CVHT. Cac ndi dung nay duoc xem xét & 03
khia canh khac nhau: Mirc d¢ trién khai; mtc d6 hai 10ng va muc do hiéu qua.

3. Dir liéu va phwong phap nghién ctru

Phuwong phdp nghién cieu 1y lugn (Phwong phdp phén tich - tong hop tai liéu): Thu thap
cac tai li¢u lién quan dén cong tac phat trién doi ngti CVHT, phan tich, phan loai, x4c dinh céc
khai niém co ban nhu: phat trién, doi ngii, phét trién doi ngii, CVHT; tham khao cac dé tai
nghién ctru lién quan dé hinh thanh co s& 1y luan cho dé tai.

Phuong phap nghién ciru thuc tién (Phwong phdp dzeu tra bang bang hoi): Phiéu khao
sat gdm céc cau hoi dong hodc cau hoi m¢ cong tac phat trién doi ngit CVHT. Ddi twong khao
sat 1a can bd quan 1y (CBQL) cap trudong, cap khoa, cic phong, ban c¢6 lién quan va doi ngi
CVHT tai Truong DPai hoc Kién Giang.

Phwong phap thong ké todn hoc: Tir két qua phiéu khao sat thu duoc, van dung mot sd
cong thirc toan hoc dé tong hop, xir 1y va phan tich dir liéu, dua ra két qua nghién ciru, rit ra
két luan va dé xut nhitng bién phap phu hop.

Str dung phén mém Microsoft Excel dé xir 1y két qua khao sat. Sau do, st dung phuong
phap phan tich, tong hop dé phan tich cac két qua nghién ciru dé thay dugc nhing wu diém, han
ché. Trén co s¢ d6 chi ra nhimg wu diém thi can ké thira va nhimng han ché can d¢ ra giai phap
khic phuc.

~ Cac noi dung khao sat bang phiéu hoi tuong tmg thang do Likert 5 muc d9, quy udc cu
thé nhu sau:

Bang 1. Quy wéc tinh diém cho bang héi

1 diém 2 diém 3 diém 4 diém 5 diém
Khong tham gia  Ittham gia Tuong d6i tham gia ~ Thamgia Tham gia thuong xuyén

Khong hiéu qua  fthiéu qua Tuwong ddi hidu qua  Hiéu qua Rat hiéu qua

Khong himg tha  ft himg thi  Twong ddi himg thi  Hung tha  Rat hing thu

Khong quan trong [t quan trong Tuong d6i quan trong  Quan trong Rét quan trong

Khong biéu hién It biéu hién Tuong doi bi€u hién  Bi€u hién Biéu hién rat ro

Khong trién khai  {t trién khai Trién khai tuong d6i  Trién khai Trién khai thuong xuyén

Khéng hai long  [thailong Twong ddihailong  Hailong  Rét hai long

Khong anh huong {t anh huong Twong ddi anh huéng  Anh hudng Anh huéng rat nhiéu

Diém trung binh 16n nhit 1a 5; Biém trung binh nhé nhat 1a 1; Binh khoang 14 0,80.
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~ Danh gia mire d6 quan trong cua timg yéu o can ctr vao gid tri diém trung binh cua yéu

to do:

- Tir 4,21 d&n 5,00 : Tham gia thuong xuyén (R4t hiéu qua...)

- Tir 3,41 dén 4,20 : Tham gia (Hiéu qua...)

- Tir 2,61 dén 3,40 : Tuong d6i tham gia (Tuong dbi hiéu qua...)

- Tir 1,81 dén 2,60 : it tham gia (it hiéu qua...)

- Tir 1,00 d&én 1,80 : Khong tham gia (Khdng hiéu qua...)

4. Két qua va thao luan

4.1. Mitee dd trién khai céng tac phat trién ddi ngii ¢6 van hoc tap ¢ Truong Pai hoc
Kién Giang

Thyc trang cong tac phat trién doi ngti CVHT & Truong Pai hoc Kién Giang dugc thé
hién ¢ Bang 2:

Bing 2. Panh gia vé mirc d9 trién khai cong tac phat trién ddi ngii ¢ van hoc tap
6 Trwong Pai hoc Kién Giang

Panh gia Panh gia
TT Noi dung trién khai cu}z;ACl\A/I-lllT Tha cu;?ﬁ’?}" The
PTB o & MW oppg  Pelcen
chuan  bic chuan bac

Cong tac xay dung ké hoach, quy

1 hoach phat trién d6i ngit CVHT 2,50 086 S 352 072 S
Cong tac dao tao, bdi dudng doi

2 ngii CVHT 2,28 0,89 6 2,87 081 6
Cong tac danh gia, xép loai doi

3 ngii CVHT 3,96 0,73 1 3,58 0,85 4
Vél{l dé tuyén chon, b6 nhiém,

4 miénﬁ nhiém, st dung va luan 3,70 0,94 2 3,68 0,83 3
chuyén doi ngti CVHT

5 Tao diéu kién lam viéc cho d6i 287 1,07 4 390 0,79 5

ngli CVHT

Su lanh dao cua Pang uy va sy
tham gia cia céc to chuc doan thé

6 <o PO . .. 3,61 0,98 3 4,03 0,55 1
nha truong doi voi cong tac phat
trién doi ngtit CVHT
PTB chung 3,15 061 3,60 0,66

Két qua thong ké & Bang 2 cho thdy c6 sy da dang rat 16n trong cong tac phat trién doi
ngiti CVHT ¢ Truong Pai hoc Kién Giang. Bén canh mdt s6 noi dung duogc danh gia & muc tdt
thi vin con mot s6 khia canh dugc danh gia & murc thdp nhu: (1) Cong tac dao tao, bdi dudng
d6i ngii CVHT; (2) Cong tac xdy dung ké hoach, quy hoach phat trién doi ngii CVHT; (3) Tao
diéu kién 1am viéc cho ddi ngii CVHT. Nhitng y kién nay ciing phit hop véi ¥ kién phat biéu
trong HO1 nghi CVHT nam hoc 2020-2021 cua Truong Pai hoc Kién Giang va két qua tu danh
gi4 vé ning luc cua doi ngii nay.

Mic du, két qua thdng ké cho thay van con mot s6 han ché nhét dinh trong cong tac phat
trlen CVHT ¢ Truong Dai hoc Kién Giang thi van c6 nhirng khia canh dugc danh gia ¢ mirc rat
tbt, can tiép tuc phat huy. Pang cht y nhat 1a két qua danh gia vé ndi dung “Sy lanh dao cta
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Dang ty va su tham gia cta cac t6 chire doan thé nha truong ddi véi cong tac phat trién d6i ngil
CVHT”. Theo ching t6i, ¥ kién danh gia nay 14 hoan toan phi hop, sat véi thuc té.

Gan day nhat, trong Hoi nghi So két cong tac Pang 6 thang dau nam va trién khai phuong
hudng nhiém vu 6 thang cudi nam 2021 vao chiu ngay 09/7/2021 do Pang uy Truong Pai hoc
Kién Giang td chure theo hinh thire truc tiép va truc tuyén, van d& CVHT di dugc két luan & 2
n6i dung cu thé nhu sau: (1) Tang cudng quan Iy SV va két ndi cong ddng, trong d6 chu trong
nang cao vai tro cuia CVHT theo phuong cham “trach nhi€ém, néu guong, yéu thuong va chia
s¢”, CVHT thuc sy 1a nguoi tu Vén, hd tro, thiét ké qua trinh hoc tap cua SV mdt cach linh hoat,
pht hop véi dic thu ting ca nhan. Giao phong Cong tac SV va Két ndi cong dong tham muu
va chu dong két ndi thanh 1ap Hoi cyu SV Nha trudng trong thoi gian t6i; (2) Tiép tuc chi dao
cac doan thé chim lo, cai thién doi sdng cta vién chirc, giang vién, ngudi lao dong ca vat chét
va tinh than; chu trong kham stre khoe trong thoi gian t6i. Doan Thanh nién can cb ging xay
dung ké hoach tong thé dé xay dung nén tang ctia thé hé thanh nién trong Nha truong, tao dong
co hoc tap tich cuc, diy manh cac hoat dong vui choi giai tri, ndng cao tinh than trach nhiém
ctia SV ddi vi cong dong, Nha trudng.

Hién nay, ¢ Truong Dai hoc Kién Giang cong tac hd tro, cung cap thong tin cho SV da
duoc trién khai trén Website ctia Nha truong va Fanpage cua Nha truong, Fanpage cua Doan
truong. Theo danh gia cua ching t61 cac thong tin dugc cung cap rét kip thoi va pha hop voi
cudc song ngay nay. Nhing két qua nay thé hién su quyet tam cua Nha truong, ciia Doan truong
trong viéc thyuc hién y kién chi dao cua Pang uy ddi véi van dé CVHT.

4.2. Mire dd hai long ddi véi cong tac phat trién ddi ngii ¢é van hec tap ¢ Truong
Pai hoc Kién Giang
Két qua danh gia vé mirc d hai long dbi véi cong tac phat trién doi ngii CVHT dugc thé
hién ¢ Bang 3:
Bang 3. Panh gia vé mirc d hai l1ong ddi véi cong tac phat trién ddi ngii ¢é van hoc tap
& Trwong Pai hoc Kién Giang

Panh gia cia CVHT Panh gia cia CBQL

T N¢i dung trién khai Ppléch Thir Pjléch Thir
PTB 3z ~ PTB Tz A
chuan bac chuan  bac

Cong tac xay dL_rng7 ké hoach,
1 quy hoach phat trien d6i ngii 2,46 0,89 5 3,68 0,70 2
CVHT
Cong tac dao tao, boi dudng doi
ngli CVHT
Cong tac danh gia, xép loai doi
ngli CVHT
Vép dé tuyén chon, b6 nhiém,
4 miénqnhiém, st dung va luan 2,96 1,01 2 3,52 0,68 4
chuyén doi ngli CVHT
Tao diéu kién lam viéc cho doi
5 ngii CVHT 2,87 1,02 3 3,71 0,69 1
Su lanh dao cua Dégng uy va su
tham gia cua cac to chirc doan
thé nha truong do6i voi cong tac
phat trién doi ngti CVHT
PTB chung 2,80 0,77 3,26 0,72

2,17 0,90 6 2,84 0,90 5

2,87 0,98 3 2,16 0,97 6

3,46 0,81 1 3,65 0,75 3
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Két qua & Bang 3 cho thay cac y kién tham gia danh gia chua c6 sy hai long cao dbi véi
cong tac phat trién doi ngl CVHT, chi c6 néi dung “Sy lanh dao cua Dang uy va sy tham gia
clia cac to chirc doan thé nha truong dbi voi cong tac phat trién doi ngii CVHT” dugc danh gia
¢ muc cao. Bén canh d6 ching t6i cling nhan thdy chua cé sy tuong dong vé y kién danh gia
ctia CBQL va ctia doi ngii CVHT. Y kién danh gia cta CBQL vé cong tac nay co diém s trung
binh cao hon sao v6i ¥ kién danh gia cia doi ngii CVHT, hau hét cac ndi dung cua cong tac
phat trién d6i ngii CVHT déu duoc danh gia hai 1ong ¢ mirc cao, chi c6 ndi dung “Cong tac
danh gia, xép loai doi ngii CVHT” dwgc danh gia & mic trung binh. Thuc té ndy cho thay can
phai xem xét nghiém tac vé cong tac phat trién doi ngii nay trong thoi gian vira qua 6 cac noi
dung: (1) Cong tac xay dung ké hoach, quy hoach phat trién d6i ngit CVHT; (2) Cong tac dao
tao, boi dudng doi ngti CVHT; (3) Cong tac danh gia, xep loai doi ngti CVHT; (4) Véan dé tuyén
chon, bd nhi¢m, mién nhi€m, sir dung va luan chuyen d6i ngi CVHT; (5) Tao diéu kién lam
viéc cho doi ngii CVHT.

4.3. Mirc d9 hiéu qua doi véi cong tac phat trién ddi ngii c¢o van hoc tap & Truong
Pai hoc Kién Giang
K&t qua dénh gid vé mire do hiéu qua doi voi cong tac phat trién doi ngli CVHT & Truong
Pai hoc Kién Giang dugc thé hién & Bang 4.
Bang 4. Panh gia vé mirc dd hiéu qua ddi véi cong tac phat trién ddi ngii ¢6 van hoc tap
& Trwong Pai hoc Kién Giang

Panh gia cia CVHT  Panh gia cia CBQL

TT Noi dung trién khai o 1é i o 16 i
0 g DTB Do l%ch leu' DTB Do l(jich Tl}ll’
chuan  bac chuan bac

Cong tac xay dung ké hoach, quy
hoach phat trién doi ngli CVHT

, Cong tic dio tao, boi dudng doi
ngli CVHT

Coéng tac danh gia, xép loai doi
ngli CVHT

Vé{l dé tuyén chon, bd nhiém,
4 miénﬂ nhiém, st dung va luan 2,74 0,95 2 3,16 0,90 4
chuyén doi ngli CVHT

Tao diéu kién lam viéc cho doi

5 néﬁ CVHT i 2,72 1,03 4 3,61 0,62 1

Su lanh dao cua DPang uy va su
tham gia cua cac t6 chirc doan thé

2,48 0,89 5 3,48 0,81 3

233 094 6 2,65 0,88 5

2,74 0,95 2 2,19 0,87 6

6 nhg‘l truong ddi voi cong tac phat 3,50 0.78 1 3,61 0,76 1
trién doi ngii CVHT
DTB chung 2,75 0,75 3,12 0,73

Két qua thong ké & Bang 4 cho thdy ndi dung danh gia vé murc d6 hiéu quéa cong tac phat
trién do6i ngti CVHT ciing trong ddng voi mire do hai 1ong. Hau hét, cac ndi dung cia cong tac
phat trién doi ngli CVHT déu duoc danh gia tinh hiéu qua & muc trung binh va c6 sy khac nhau
veé ket qua gitta CBQL va d6i ngi CVHT. CBQL danh gia cao tinh hiéu qua cua cac ndi dung
da trién khai ¢ hau hét cac ndi dung, chi co 2 nodi dung “Céng tac dao tao, bdi dudng doi ngii
CVHT” va “Céng tac danh gia, xép loai doi ngii CVHT” duogc danh gia tinh hiéu qua ¢ mirc
trung binh va thip. Con doi ngii CVHT danh gia tinh hiéu qua ciia cong tac nay héu hét 1a thap
va trung binh, chi c6 néi dung “Su lanh dao cua Dang uy va sy tham gia cua cac t6 chirc doan
thé nha truong d6i v6i cong tac phat trién doi ngii CVHT” duoc dénh gia tinh hi¢u qua ¢ murc
cao. Tir két qua thong ké & cac bang 2, bang 3 va bang 4 chung ti di dén nhan dinh: Pang uy
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va céac t6 chirc doan thé nha truong di chi dao va tham gia tich cuc, c6 hiéu qua ddi véi cong
tac phat trién doi ngti CVHT ¢ Truong Dai hoc Kién Giang.

4.4. Panh gia chung vé thuc trang phat trién ddi ngii ¢é van hoc tap & Trwong Dai
hoc Kién Giang

4.4.1. Mat manh

Doi ngli CVHT cua Truong Pai hoc Kién Giang déu dat chuén vé trinh do chuyén mon.
D41 ngli gidng vién tré, nhiét huyét, c6 pham chat chinh tri, [ap truong tu tudng virng vang. Cac
giang vién c6 day du pham chat va nang lyc, yéu nghé va hoan thanh moi nhiém vu dugc giao.

Dang ty va cac t6 chirc doan thé Nha truong da chi dao va tham gia tich cuc, c6 hiéu qua
d6i voi cong tac phat trién doi ngii CVHT ¢ Truong Dai hoc Kién Giang. Sy quan tAm cua l3nh
dao Nha truong mang lai nhidu mit tich cuc cho cong tac phat trién doi ngii CVHT trong thoi
gian gan day.

Chinh sach dai ngd d6i ngi CVHT tuy chua cao nhung dap img dugc yéu cau co ban. Co
su phoi hop gitra cac don vi chirc nang va doi ngii CVHT trong viéc phuc vu nhu cau nguoi
hoc.

A4.4.2. Han ché

Do sb lwgng CVHT con han ché nén cong tac bod nhiém doi ngii CVHT con mang tinh ap
dat, viéc phén cong nhiém vu cho CVHT tai cac khoa chuyén mon trong Nha truong con chua
ddng bd vé co cau.

Cong tac dao tao, boi dudng doi ngli CVHT chua 3 rang, chua kip thoi, khong duge thuce
hién thuong xuyén, ndi dung boi dudng chua thiét thuc, hinh thire boi dudng chua da dang.

Cong tac danh gia, )gép loai d6i ngit CVHT chwa phan anh ding thuc té, con mang tinh
hinh thire. Vi€ce sir dung két qua danh gia, x€p loai con han ché. Cong tac thi dua, khen thudng
chua tao dugc dong luc trong viéc nang cao chat luong cong tac CVHT.

4.4.3. Nguyén nhan

C6 nhiéu nguyén nhan khach quan va chi quan anh hudng dén cong tac phat trién doi
ngll CVHT cua Nha truong nhu:

- Cong tac xdy dung ké hoach, quy hoach phat trién doi ngii CVHT chua dugc cac don vi
churc nang quan tdm ding mirc.

- Mot bo phan CVHT qua tai trong nhiém vu do phai kiém nhiém nhiéu 16p co van. Mot
s6 co ché chinh sach chua phii hop, chinh sach dai ngd chua théa dang voi yéu cau cao cua
cong viéc.

- Chua c6 su phdi hop dong bd giira cac don vi chic ning ciia Nha trudng trong cong
tac CVHT.

- Cac van ban, quy dinh lién quan c6ng tac CVHT con roi rac, chua c6 su dong bo. Quy
dinh chtrc ndng, nhi€ém vy CVHT con qua chung chua cu thé véi thuc t€ Nha truong.

5. Két luan

Doi ngii GVHT giit vai trd quan trong trong viéc dinh hudng va dan dit qué trinh hoc tap
cua SV trong hoat dong dao tao theo hinh thire tin chi. Pong thoi, doi ngli CVHT ciing 1a mot
luc lugng gan két gitra khoa, nha trudng voi nguoi hoc; gitta ngudi hoc voi cong dong xa hoi.

Viéc danh gia toan dién vé cong tac phat trién doi ngii CVHT tai Truong Dai hoc Kién
Giang néu c6 dugc nhirng két qua cu thé, co6 tinh khoa hoc cao s€ gép phan nang cao chat lugng
dao tao, chat lugng gido duc cta nha trudong trong thoi gian toi.
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