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Tom tat

Quan ly hoat dong boi dieong gidio vién mam non déng vai tro quan trong trong viéc nang
cao chat Iu"O’ng gido duc. Bai bdo nay phan tich thuc trang quan ly hoat dong béi dudng gido
vién ciia cdc truong mam non ¢ thi xa Cai Ldy, tinh Tién Giang, bao gom muc tiéu, ngi dung,
hinh thirc, phirong phép béi dwéng, mirc @6 tham gia ciia cdc lyc long va diéu kién co so vit
chdt. Két qua nghién citu cho thdy nhiéu han ché trong viéc xdy dung ké hoach, té chirc, chi
dao va kiém tra danh gid hoat dong boi dwong. Tir d6, bai bdo dé xudt cdc bién phdp ndang cao
hiéu qua quan Iy nhw: nang cao nhdn thirc, hoan thién ké hoach, da dang hoa hinh thirc boi
dudng, tang cuong kiém tra, quan 1y cdc diéu kién hé tro va day manh hop tdc véi cdc t6 chire
gido duc uy tin. Cdc bién phap nay nham phat trién ning luc nghé nghiép cho gido vién, gop
phan ndng cao chat heong gido duc mam non tai dia phwong.
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Abstract

Management of professional development activities for preschool teachers plays a crucial
role in improving the quality of education. This article analyzes the current state of managing
professional development activities for preschool teachers at kindergartens in Cai Lay town,
Tien Giang province. The article examines the objectives, content, forms, methods of
professional development, the level of participation of various forces, and the physical
conditions. The research results indicate many limitations in planning, organizing, directing,
and evaluating professional development activities. Consequently, measures are proposed to
enhance the effectiveness of management, such as raising awareness, improving plans,
diversifying forms of professional development, strengthening inspection, managing supportive
conditions, and promoting cooperation with reputable educational organizations. These
measures aim to develop professional competencies for teachers, thereby contributing to the
improvement of preschool education quality in the locality.

Keywords: Cai Lay town, management, management staff, professional training,
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1. Pit van dé

Quan 1y hoat dong bdi dudng gido vién mam non (GVMN) dong vai trd quan trong trong
viéc nang cao chat lugng gido duc. Trén thé gioi, nhiéu nghién ctru dé phén tich mé hinh quan
1y bdi dudng GVMN tai cac qudc gia, tir 6 nhin manh nhu cau vé quéan 1y hinh thire va chuong
trinh boi dudng. Vi du, nghién ciru cua Zebua va Siburian tai Medan da dé xut ba budc quan
1y bdi dudng: 1ap ké hoach, trién khai thyc hién va danh gia (Zebua & Siburian, 2019). Nghién
ctru cua Panagiotopoulos & cs. (2019) tai Hy Lap chi ra rang GVMN mong mudn tham gia cac
chuong trinh bdi dudng bit budc ngin han vayéu cau dugc t6 chirc boi cac hiéu truong va giao
su uy tin. Tamsah & cs. (2023) ciing chi ra rang quan Iy bdi dudng phu hop 1a yéu té then chdt
trong viéc khuyén khich tinh hiéu qua va phat huy tinh sang tao cta gido vién (GV).

Tai Viét Nam, nhiéu nghién ctru cling da dugc thyc hién nham danh gia thyc trang va dé
xuat bién phép quan ly boi dudng GVMN hi¢u qua cho tung dia phuong. Vi dy, nghién ctru tai
Ha Noi cua tac gia Nguyén Thi Thuy da phén tich thyc trang quan 1y bdi dudng GV va chi ra
nhiéu yéu td anh thO’ng nhu nang luc GV, vai tro cua hiéu trudng va nhén thire cia can bo quan
1y (CBQL) (Nguyen 2018). Nghién ctru cua V6 Nguyén Du va Bang Thi Thanh Thiy tai Binh
Dinh de Xuat sau nhom bién phap quan ly bdi dudng GV theo chuan chirc danh nghé nghiép,
bao gdm nang cao nhan thic, bdi dudng k¥ ning lap ké hoach, da dang hoa phuong phap boi
dudng, cai thién ché do chinh sach, ting cudng kiém tra va quan ly diéu kién hd tro (V6 &
Ding, 2020). Ngoai ra, con nhiéu cong trinh nghién ctru & Viét Nam lién quan dén cong tac
phat trién d6i ngii GVMN nhu: Phat trién doi ngii GVMN theo tiép can ning luc trong d6i mai
gido duc (Cu, 2020); Quan ly dao tao GVMN 6 cac truong cao dang su pham trung uong theo
tiép can CIPO (Nguyén, 2020); Quan ly hoat dong b6i dudng ning lyc sw pham cho GVMN &
cac tinh mién nui phia Bic theo chuan nghé nghiép (Nong, 2021); Quan ly d6i ngd GVMN khu
vyc mién Trung theo chuan nghé nghiép (Tran, 2021); Van dung mé hinh PDCA vao quan 1y
bdi dudng ning luc nghé nghiép cho GVMN (Nguyén & Tran 2023).

Tai tinh Tién Giang, c6 mot s6 nghién ctru da phan tich thyc trang quan 1y bodi dudng GV,
trong d6 c¢6 nghién ctru tai huyén Cai Bé ctia nhom téc gia Bui va Nguyén (2022). Nghién ctru
nay chi ra nhiéu han ché trong cong tac lap ké hoach, t6 chirc, chi dao va kiém tra danh gia hoat
dong bdi dudng, dong thoi dé xuét cac bién phap cai thién nhu nang cao nhén thirc, d6i méi noi
dung va phuong phép bdi dudng, dam bao co sd vat chat va ting cudng kiém tra danh gia.

Tuy nhién, tai thi xa Cai Lay, chua c6 nghién ciru chi tiét ndo vé quan 1y hoat dong bdi
dudng GVMN. Piéu nay tao ra khoang trong nghién ctru can dugc lap day dé cai thién chat
luong giao duc mam non tai dia phuwong. Viéc nghién ctru ndy nham trién khai tmg dung céac
bién phap boi dudng doi ngii GV tir cac nghién ctru trude ddy, dong thoi danh gia thyuc trang
quan 1y bdi dudng GVMN tai Cai Lay va dé xuit cac bién phap quan 1y hiéu qua.

Céc nhan dinh, d4nh gia vé hoat dong boi dudng chuyén mén, quan 1y hoat dong bodi
dudng chuyén mon va cac yéu té anh hudng duogc tong hop tir két qua khao sat 154 nguoi, trong
d6 c6 34 nguoi 1a CBQL va 120 ngudi 1a GV dang cong tac tai cic co s& gido duc mam non va
céc don vi 6 lién quan & thi xa Cai Lay, tinh Tién Giang. Nghién ctru str dung thang do Likert
5 muc do tang dan, thé hién y kién danh gia cia CBQL va GV d6i véi cac yéu td thudc tinh cia
hoat dong b01 dudng chuyén mén, quan Iy hoat dong boi dudng chuyén moén. Murc d6 tac dong
clia céc yéu t6 anh huong duoc danh gia tir it anh hudng dén anh huong rat nhidu.

Do d6, nghién ciru nay sé tién hanh phan tich thuc trang hoat dong bdi dudng GVMN,
quan 1y boi dudng GV tai cic truong mam non ¢ thi xa Cai Lay, tinh Tién Giang va cac yéu tb
anh huong. Trén co s¢' do, nghién ciru s& dé xudt cac bién phap quan ly bdi dudng hi¢u qua,
nhim phat trién nang luc nghé nghiép cho GV va ning cao chét luong gido duc mam non tai
dia phuong.
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2. Két qua nghién ctru

2.1. Thuce trang hoat dong boi duwdéng gido vién cia cac trueomng mam non & thi xa Cai
Lay, tinh Tien Giang

2.1.1. Thyc trang muc tiéu hoat dong boi duwong gido vién

Muc ti€u ctia hoat dong boi dudng GV tai cc truong mam non & thi xa Cai Lay, tinh Tién
Giang dd duoc xac dinh rd rang va cu thé, nhim néng cao nang luc chuyén mén va k¥ ning
giang day ctia GV. Theo két qua khao sat, CBQL va GVMN déu danh gia cao tim quan trong
ctia cac myc tiéu bdi dudng. Cu thé, muc tiéu “Boi dudng nang lyc chuyén mén dé chuan hoa
trinh d6 duogc dao tao” duge CBQL danh gia v6i diém trung binh (BTB) 4,29 va GVMN danh
gia 13 4,16. Muyc tiéu “Boi dudng nang lyc chuyén mon dé dap ung nhu cau hoc tap sudt doi”
nhan dugc danh gia cao nhat tir ca CBQL (DTB 4,32) va GVMN (DTB 4,42).

2.1.2. Thuc trang néi dung béi dwdng gido vién

Noi dung boi dudng GV tai cac truong mam non & thi xa Cai Lay bao gdm nhiéu khia canh
quan trong nhu phat trién chuyén mon ban than, xay dung ké hoach nudi dudng va cham soc tré,
quan sat va danh gia sy phat trién cta tré, quan Iy nhom 16p va gido duc toan dién. Theo két qua
danh gia, ndi dung “Ning luc gido duc va phat trién toan dién d6i véi tré em” duoc CBQL danh
gia cao nhat (DTB 4,44) va GVMN danh gia 1a 4,13 diém. Ngoai ra, ndi dung “Nang lyc quan
sat va danh gia sy phét trién cua tré” cling nhan dugc danh gia cao tir ca hai nhom.

2.1.3. Thure trang hinh thirc va phwong phép béi dwéng gido vién

Céc hinh thirc bdi dudng GV tai thi x3 Cai Ly bao gom boi dudng tap trung theo ké
hoach cua Phong Gido duc va Pao tao, boi dudng theo hinh thiac GV bt can tu boi dudng cho
don vi truong hoc, cac truong lién két chu dong tu t chirc boi dudng cho GV, boi dudng thong
qua cac hoat dong chuyén mén ciia nha truong va bdi dudng bang hinh thirc tu hoc cia GV.
Hinh thirc “Boi dudng thong qua cac hoat dong chuyén mén ctia nha truong” duge danh gia
cao nhét boi ca CBQL (PTB 4,44) va GVMN (DTB 4,28). Hinh thirc “Bdi dudng bang hinh
thire tu hoc cua GV” cling dugc danh gia cao.

2.1.4. Thuc trang vé mirc do tham gia cua cdc luc lwong trong hoat dong boi duong

Murc d6 tham gia cua cac luc lugng trong hoat dong boi dudng GVMN tai thi xa Cai Lay
dugc danh gia cao. Cac luc luong nhur to truéng chuyén méon, GV ¢t can va CBQL gido duc
nha trudng dong vai trd quan trong trong viée nang cao chét lugng bdi dudng. T trudng chuyén
mon duoc danh gia cao nhit boi GVMN (DTB 4,26) va CBQL (PTB 4,38). Su tham gia tich
cuc cua cac luc lugng nay giip GVMN hoc hoi va phat trién chuyén mén mot cach hiéu qua.

2.1.5. Thiee trang vé mire dg sir dung hinh thirc kiém tra, danh gid két qua boi dieong

Céc hinh thirc kiém tra, danh gia két qua boi dudng bao gdm dénh gia gido an, hd so, sang
kién kinh nghiém, danh gid hiéu qua hoat dong day hoc va gido duc, danh gié ca qua trinh GV
tham gia trong hoat dong bdi dudng, kiém tra danh gia dua vao bai thu hoach ca nhan, nhém
sau bdi dudng va danh gia théng qua khao sat bang phiéu hoi. Hinh thirc “Péanh gia gido n, hd
s0, sang kién kinh nghiém” dugc danh gia cao nhat boi ca CBQL (PTB 4.,47) va GVMN (PTB
4,25). Hinh thtac “Dénh gia hi¢u qué hoat dong day hoc va gido duc” ciing dugc danh gia cao.

2.1.6. Thuc trang diéu kién co sé vt chat, thiét bi cho hoat dong boi duong

Co s& vat chét va thiét bi phuc vu cho hoat dong boi dudng GVMN tai thi xi Cai Lay
duoc danh gia kha tét. Cac yéu to nhu nhan thic cua doi ngii CBQL va GV, co s vt chat va
thoi gian dugc danh gia cao. Cu thé, nhan thire coa doi ngii CBQL va GV dugc danh gia cao
nhat boi ca CBQL (PTB 4,29) va GVMN (DTB 4,20). Co s vat chit ciing nhan dugc danh gia
tich cuc.
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2.2. Thue trang quan 1y hoat dong bdi dudng gido vién ciia cac trwdng mam non &
thi xa Cai Lay, tinh Tién Giang

Cong tac quan 1y hoat dong bdi dudng GVMN tai thi xa Cai Lay, tinh Tién Giang dong
vai trd quan trong trong viéc nang cao chét lugng gido duc mam non. Thyc trang quan ly hoat
dong nay dugc phan anh qua cac khia canh chinh nhu lap ke hoach, t6 chirc thuc hién, chi dao,
kiém tra danh gia va quan ly cac diéu kién hd tro. Qua cac s6 lidu va biéu d6 duoc trinh bay, co
thé rut ra cac nhan xét chi tiét nhu sau:

2.2.1. Thuec trang cong tac xdy dung ké hoach hoat dong boi dudng gido vién

Cong tac xdy dung ké hoach hoat dong bdi dudng GV tai cac trudng mam non ¢ thi xa
Cai Lay dugc thyc hién mot cach hé théng va toan dién. Cac budc 1ap ké hoach bao g@)m Xac
dinh muc tiéu, khao sat tinh hinh d6i ngii GV, x4c dinh hinh thirc va ngudn luc bdi dudng, du
kién cac giai phap thuc hién va xac dinh tiéu chuan kiém tra danh gia. Cac yéu té quan trong
trong qua trinh 1ap ké hoach dugc danh gia cao ca vé muc do thuc hién, hiéu qua va duoc thé
hién ¢ Biéu do 1.

M&i quan hé clia mirc dé thyc hién va mic dé hiéu qua cong tac xay dung ké hoach béi dudng gido vién mam non
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Biéu do 1. Panh gia mirc dd thuc hién va hiéu qua
cua cong tac xay dung ké hoach boi duwéng gido vién

- Xé4c dinh muc tiéu boi dudng: Muc tiéu cua hoat dong boi dudng dugc xac dinh ro rang
va thuc hién ¢ mirc do cao. Tuy nhién, CBQL danh gia hiéu qua cao hon so vdi GVMN. biéu
nay c6 thé do CBQL tham gia truc tiép vao viéc lap ké hoach va nhan thay rd tim quan trong
ctia muc tiéu cu thé, trong khi GVMN c6 thé cam théy muc ti€u chua hoan toan phu hop hoac
can chi tiét hon.

- Khao sat tinh hinh d6i ngii GV: Viéc khao sat tinh hinh d6i ngii GV dé phan loai thanh
cac nhoém khac nhau dugc danh gia cao ca vé mirc do thyuc hién va hiéu qua. Pay la mot trong
nhing yéu t& quan trong nhat dugc CBQL chu trong, dam bao tinh chinh xac va phu hop cia
cac chuong trinh bdi dudng.

- Xac dinh cac hinh thirc bdi dudng: Viéc da dang hoa cac hinh thirc bdi dudng dap img
t6t nhu cau khac nhau cia GV va dugc danh gia cao boi ca CBQL va GVMN. Diéu nay cho
thay su da dang trong cac phuong phap boi dudng la can thiét va hiéu qua.

- Xac dinh cac nguén lue: Su chuan bi ky ludng vé nhan luc, tai luc, vat luc va thoi gian
cho hoat dong boi dudng dugc danh gia cao, cho thay cong tac nay da dong gop tich cuc vao
hi€u qua cta hoat dong boi dudng.
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- Du kién cac gidi phap thuc hién: Mac du muc do thuc hién khong cao nhét, nhung
GVMN danh gié hi¢u qua cua cac giai phap rat cao. Diéu nay cho thay tam quan trong cua viéc
thiét ké cac giai phap thuc hién phu hop va c6 sy dong thuan tur GV.

- X4c dinh céc tiéu chuan kiém tra danh gia: Viéc xac dinh cac tiéu chuén kiém tra danh
gia duogc thyc hién va danh gia hiéu qua cao bdi ca CBQL va GVMN. Dicu nay cho thay su
chu trong vao viéc do luong va danh gia hi¢u qua cia cac hoat dong boi dudng la yéu to quan
trong dé dam bao chat lugng boi dudng.

2.2.2. Thyc trang cong tdac 16 chirc thuc hién hoat dong boi duong

Cong tac t6 chuc thuc hién hoat dong boi dudng GVMN tai thi xa Cai Lay, tinh Tién
Giang dugc danh gid qua nhicu khia canh quan trong va dugc thé hién ¢ Biéu do 2.

Moi quan hé gitra mirxc dg thyc hién va mdc 89 hiéu qua cia cdng tac té chir thyc hién ké hoach bdi dudng gido vién mam non

Biéu d0 2. Panh gia mirc d9 thue hién va hiéu qua
ciia cong tac to chire thwe hién boi dudng gido vién
- Xay dung ban chi dao hoat dong bdi dudng: Mirc d6 thuc hién cia CBQL (4,24) va
GVMN (4,14) déu cao. Tuy nhién, CBQL danh gia muc do hiéu qua cao hon (4,32) so voi
GVMN (4,18). Piéu nay cho thdy CBQL c6 cai nhin tich cyc hon vé hiéu qua cia ban chi dao
hoat dong bdi dudng. Su chénh 1éch ndy c6 thé xuat phat tir viec CBQL tham gia truc tiép vao
qué trinh 14p ké hoach va trién khai, trong khi GVMN c6 thé chi nhan thay hiéu qua tir goc do
thuc tién.

- Xac dinh céc b phan tham gia bdi dudng: Ca CBQL va GVMN déu danh gia cao mirc
d6 thuc hién va mirc d6 hiéu qua. Sy dong thudn nay thé hién su phdi hop hiéu qua giita cac bd
phan tham gia, dam bao tinh lién két va hd tro 1an nhau trong qua trinh bdi dudng. Diéu nay
cho thay cac bo phan lién quan déu hiéu rd nhiém vy va trach nhiém ciia minh, tir 46 dong gop
tich cuc vao hoat dong bodi dudng.

- Xac dinh nhiém vu va ndi dung cong vi¢c cho tirng by phan: Muc do thuc hién va hi¢u
quéa déu duoc danh gia cao véi CBQL va GVMN. Diéu nay phan anh sy phan cong nhiém vy
1d rang va cu thé, gitip mang lai hiéu qua tich cuc cho cong tac bdi dudng. Su phan cong cu thé
giup cac bd phan hiéu r5 vai trd cua minh va tap trung vao viéc thyc hién nhi¢m vu dugc giao.

- Xac lap co ché phéi hop gitra cac bd phan: Muc do thuc hién va muc do hiéu qua déu
cao, cho théy co ché phéi hop gitra cac bg phan dugc duy tri tt, mang lai két qua tich cyc trong
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viéc thuc hién cac hoat dong boi dudng. Co ché phéi hop tdt giap cac bo phan lam viéc nhip
nhang, giam thiéu xung dot va tang cuong hi¢u qua hoat dong.

- Quan tri¢t muc ti€u va noi dung boi dudng: Ca hai nhém déu danh gia rat cao murc do
thuc hién va muc do hi¢u qua. Diéu nay chung to viéc truyén dat myc tiéu va ndi dung boi
dudng di duoc thue hién hiéu qua, gitp GV nam rd cic muc tiéu va yéu ciu trong qua trinh bdi
dudng. Su quén triét rd rang muc tiéu va ndi dung giap GV hiéu rd y nghia va tim quan trong
ctia cac hoat dong bodi dudng.

- Ban hanh vin ban huéng dan vé hoat dong bdi dudng duoc CBQL va GV danh gia voi
gia tri PTB nhu sau: Muc d6 thuc hién (CBQL: 4,09, GVMN: 4,14) va mc d6 hiéu qua
(CBQL: 4,21, GVMN: 4,18) c6 su chénh Iéch nho, dac biét tir goc d6 cia CBQL. Diéu nay cho
thiy can c6 sy cai thién vé ndi dung va quy trinh ban hanh cac van ban huéng dan dé dap tng
t6t hon yéu cau ctia cac hoat dong boi dudng. Viéc ban hanh vin ban huéng dan chi tiét va kip
thoi giup dam bao su thong nhat va hiéu qua trong qua trinh thyc hién bdi dudng.

2.2.3. Thuc trang cong tac chi dao thuc hién hoat dong boi duong

Cong tac chi dao thyc hién ké hoach bdi dudng GVMN tai thi x4 Cai Lay, tinh Tién
Giang, dong vai tro quan trong trong viéc dam bao chat lugng va hi€u qua cia cac hoat dong
bdi dudng va dugc thé hién ¢ Biéu do 3.

Biéu do 3 thé hién mirc d6 thyc hién va hiéu qua cua cong tac chi dao thuc hién ké hoach
boi dudng GV. Cac két qua cho thdy rang viéc chi dao xdy dung chuong trinh ké hoach boi
dudng va dong vién GV duogc danh gia cao, nhung viée trién khai ké hoach boi dudng kip thoi
va déng bd cac hoat dong boi dudng van can duoc cai thién dé dat hiéu qua cao hon.

M&i quan hé cia mic do thyc hién va mic do hidéu qua cong tac chi dao thuc hién ké hoach béi dudng gido vién mam non

-

Biéu do 3. Panh gia mirc d¢ thuc hién va hi¢u qua
cuia cong tac chi dao thwe hién ké hoach boi duwdng gido vién

- Sy tuong dong trong danh gia cia CBQL va GVMN: Ca hai nhém CBQL va GVMN
déu danh gia cao cc hoat dong nhu st dung da dang hoa céc hinh thirc t6 chirc hoat dong bdi
dudng va trién khai kip thoi cac ké hoach bdi dudng. Diéu nay cho thay sy dong thuan vé tam
quan trong ctia viéc da dang héa hinh thirc va trién khai diing han dé dam bao hiéu qua ciia cac
hoat dong bdi dudng. Su déng thuin nay, phan anh riang ca hai nhom déu nhan thiy gia trj ctua
su linh hoat va kip thoi trong cac hoat dong boi dudng, gitp t6i uu hoa két qua dat duogc.

- Pong vién va khich 1€ GV tham gia: Cong tac dong vién va khich 1¢ GV tham gia cling
dugc danh gia cao bdi ca hai nhom, nhéan manh vai tro quan trong cua vi¢c dong vién trong viéc
thuc day su tham gia va cam két ciia GV d6i véi cac hoat dong bodi dudng. Su dong vién kip
thoi giup GV cam théy duoc quan tdm va c6 dong luc tham gia tich cuc hon vao cac hoat dong
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bdi dudng. Piéu nay 1a yéu tb then chdt gitip ting cudng su tham gia va tinh than trach nhiém
cua GV trong cac chuong trinh boi dudng.

- Su khac biét trong danh gia cia CBQL va GVMN: CBQL thudng danh gia cao hon vé
mirc do thyc hién va mic do hi€u qua cua viéc chi dao xay dung chuong trinh ké hoach bdi
dudng so v6i GVMN. Sy chénh 1éch nay c6 thé do CBQL tryc tiép tham gia vao qua trinh chi
dao va xdy dung chwong trinh, trong khi GVMN ¢6 thé cam thiy chuong trinh can phai phu
hop hon véi thuce té giang day. Dleu nay cho thdy can c6 su dleu chinh dé dam bao chuong trinh
boi dudng phu hop hon véi nhu cau thyc té cua GV.CBQL can lang nghe phan hdi tir GVMN
dé diéu chinh ké hoach bdi dudng sao cho thuc té va kha thi hon.

- Pa dang hoa céc hinh thuc t6 chtc hoat dong bdi dudng: CBQL ciing danh gia cao hon
vé viée st dung da dang hoéa cac hinh thirc td chirc hoat dong boi dudng. CBQL c¢6 cai nhin
toan dién hon vé cac hinh thirc t6 chic va kha nang ap dung linh hoat, trong khi GVMN ¢6 thé
chua cam nhan dﬁy dua su linh hoat va hi€u qua cua cac hinh thirc nay. Viéc da dang hoa gitp
dap ung t6t hon cac nhu cau khac nhau ctia GV, ting cuong tinh hip dan va hiéu qua caa cac
hoat dong boi dudng. Céc hinh thuce td chirc nhu hoi thao, dao tao truc tuyén, va cac budi thue
hanh thyc té déu gop phan 1am phong phu thém cac phuong phép bdi dudng, gitp GV c6 nhiéu
co hdi hoc hoi va phat trién.

- Quan 1y va giam sat: Viéc quan 1y va giam sat qua trinh boi dudng cling dong vai tro
quan trong trong viéc dam bao chit lugng va hi¢u qua cua cac ChlIO’l’lg trinh bdi dudng. CBQL
can co cac bién phap quan ly chét ché, theo doi tién d6 va danh gia két qua bodi dudng thuong
xuyén dé kip thoi diéu chinh va cai thién.

2.2.4. Thiee trang cong tdc kiém tra danh gid hoat ddng boi dwong

Cong tac kiém tra, danh gia viéc thuc hién hoat dong boi dudng GVMN tai thi xa Cai
Lay, dugc danh gia qua nhi€u khia canh quan trong va dugc thé hién ¢ Bi¢u do 4.

M&i quan hé cla mie &§ thie hign va mic 9) hidu qud cdng tac kidm tra danh gid hoat ddng bdi dudng gido vidn mam non

H £ o L »
4 e o 4
i & o & o a

Bicu do 4. Moi quan h¢ giira mirc d§ thuc hi¢n
va murc d§ hi€u qua cong tac kiém tra danh gia hoat dong boi duwdng giao vién

Bicu d6 nay thé hi¢n mdi quan hé gitra mirc d¢ thuc hién va mic do hi€u qua cia cong
tac kiém tra, danh gid hoat dong boi dudng GV va ndi bat ¢ cac khia canh cu thé nhu sau:

- Cung cap thong tin kip thoi va mang tinh xay dung: Day la tiéu chi dugc danh gia cao
nhét Ve ca mirc do thuc hién va mirc d6 hiéu qua. Diéu nay cho thiy tdm quan trong cua viéc
cung cip thong tin phan hoi kip thoi va mang tinh xay dung trong viéc cai thién hoat dong boi
dudng. Sy phan hdi nhanh chéng va hitu ich gitp GV hiéu rd diém manh va diém yéu ctia minh,
tir d6 c6 nhitng diéu chinh phii hop dé nang cao hiéu qua cong tac giang day.
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- Pa dang hoa hinh thtrc kiém tra danh gia: Ca CBQL va GVMN déu danh gia cao viéc
da dang héa cac hinh thirc kiém tra, danh gia. Viéc sir dung nhiéu phuong phap kiém tra khac
nhau giap dam bao tinh toan dién va cong bang trong qua trinh danh gia, dong thoi tao diéu
kién cho GV thé hién day du nang lyc va tiém niang ctia minh. Cac hinh thirc kiém tra da dang
c6 thé bao gdm kiém tra viét, danh gia thuc hanh va phan hoi tir dong nghiép hodc phu huynh.

- Xay dung lyc luong kiém tra va thang kiém tra dénh gia rd rang: C6 sy khac biét nho
gitta CBQL va GVMN vé cac tiéu chi nay. Cac CBQL c¢6 xu hudng danh gia cao hon vé viée
xd@y dung luc luong kiém tra, trong khi GVMN danh gi4 cao hon vé thang kiém tra r5 rang.
Diéu nay cho thiy, CBQL chi trong dén viéc thanh 1ap cac nhom kiém tra chuyén mén, c6 ning
luc va dang tin cdy, trong khi GVMN mong mudn c6 céc tiéu chi danh gia rd rang, cy thé dé ho
c6 thé hiéu va tuan thi.

- Mtre d6 thyuce hién va hi€u qua: Nhin chung, mirc d¢ hiéu qua thudng cao hon mirc do
thuc hién, cho thay su nd luc trong viéc cai thién cac yéu t6 quan trong cua cong tac kiém tra
danh gia hoat dong bdi dudng. Diéu nay cho thy cac bién phap kiém tra, danh gia da duogc thuc
hién kh4 tot va mang lai két qua tich cuc, mac du van can tiép tuc cai tién dé nang cao mirc do
thuc hién.

2.2.5. Thyc trang cong tac quan ly cdc diéu kién hé tro cho hoat dong boi duong

Cong tac quan ly cac diéu kién hd tro cho hoat dong boi dudng chuyén mén cho GVMI\J
¢ thi xa Cai Lay, tinh Tién Giang, dugc danh gia qua nhiéu khia canh quan trong va dugc thé
hién & Biéu do 5.

Mdi quan hé cha mic d§ thyc hign va mdc d higu qua cdng tac quan ly cac didu kién ho trg

trung binh (ETB)

Em

Bi€¢u do S. Biéu do trén thé hién moi quan hé gitra mirc do thuc hién va mirc d¢ hi¢u qua
cuia cong tic quan ly cac dieu kién ho trg cho hoat dong boi dudng gido vién

- Tao diéu kién cho GV bdi dudng chuyén mén: Ca CBQL va GVMN déu danh gia cao
vé murc do thuc hién va mirc d6 hiéu qua, voi CBQL c¢6 mirc d6 thuc hién (DTB 4,47) va hiéu
qua (bTB 4,41), trong khi GVMN c6 murc d6 thuc hién (DTB 4,19) va hiéu qua (DTB 4 27)
Diéu nay cho thay viéc tao diéu kién cho GV bdi dudng chuyén mén dugc trién khai tot va
mang lai hiéu qua rd rét. Su twong dong trong danh gia gitta CBQL va GVMN chimg t6 su hiéu
qua cua cac bién phap thuc hién.

- Déu tu co s& vat chit: Mirc d6 thuc hién va hiéu qua cia CBQL (PTB 4,29 va BTB
4,26) gan nhu tuong duong, trong khi GVMN c6 muc d9 thuc hién (DTB 4,17) va hi¢u qua
(PTB 4, 16). Dleu nay cho thay su dau tu vao co s vat chét da dat duoc hiéu qua mong mudn,
mic dii van can cai thién dé dap ung t6t hon nhu cau ctia GV.
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- Pau tu tai chinh: Day 1a yéu t6 c6 mic do thuc hién va hiéu qua thap nhat, voi CBQL
(PTB 3,82 va bTB 3,91) va GVMN (DTB 4,04 va DTB 4,08). Sy thiéu hut ddu tu tai chinh 5
rang 13 mot diém yeu can cai thién dé nang cao hiéu qua cua cong tac bdi dudng. Pau tu tai
chinh chua déap tmg day da nhu cau cua GV, giy ra nhitng kho khin trong viéc trién khai cac
hoat dong bdi dudng.

- Thyc hién nghiém quy dinh ctia Nha nudc vé khen thuéng: Ca CBQL va GVMN déu
danh gia cao vi¢c thyc hién cdc quy dinh nay, voi CBQL (DTB 4,18 va DTB 4,24) va GVMN
(bTB 4,19 va DTB 4,22). Viéc thuc hién nghiém céac quy dinh vé khen thuéng va dai ngd 1a
mot yeu t6 quan trong giup tao dong luc cho GV, thuc day ho tham gia tich cuc vao cac hoat
dong boi dudng.

- Cong tac thi dua khen thudng gén véi ché do: Mure dd thuc hién va hiéu qua cua CBQL
(PTB 4,21 vaDTB 4,21) va GVMN (PTB 4,15 va DTB 4,21) cho thdy cong tac nay duoc thuc
hién hiéu qua. Cong tac thi dua khen thudng gan két chit ché véi cac ché do xét ting luong va
bd nhiém, gop phan dong vién va khuyén khich GV.

- Tao su doan két va mdi truong su pham than thién: Day la yéu td duoc danh gia cao
nhat, voi CBQL c6 muc d6 thuc hién (PTB 4,56) va hiéu qua DTB (4,59) va GVMN c¢6 muc
do thuc hién (DTB 4,31) va hiéu qua (DTB 4,26). Vi¢c tao mdi truong su pham than thién va
doan két 1a yéu t6 then chét, gop phan dang ké vao hiéu qua cia cong tac boi dudng.

_ 2.3. Thyc trang mirc d) tac dong cia cac yéu t6 anh hwéng dén quan 1y hoat dong
boi dudng gido vién

2.3.1. Yéu t6 khdch quan

- Chinh sach va hd tro tir cp trén: Chinh sach va su hd trg tir cac cap quan 1y trén 13 yéu
t6 quyét dinh dén sy thanh cong ciia cac hoat dong boi dudng GV. Cac quy dinh, chi dao va sy
hd trg vé tai chinh tir phia cp trén gitp tao ra mot mdi truong thudn loi cho cac hoat dong boi
dudng. Tuy nhién, két qua cho théy su dau tu tai chinh con han ché, voi mire d6 thuc hién va
hiéu qua v6i DTB lan luot 12 3,82 va 3,91 theo danh gia caia CBQL.

- Co s vat chét va trang thiét bi: Co s¢ vat chat va trang thiét bi anh hudng truc tiép den
chat lugng cua cac hoat dong boi dudng. Pau tu co s¢ vét chat duge danh gia cao, nhung van
con thiéu hut. Theo danh gia cia CBQL véi DTB 13 4,26 va GVMN véi DTB 13 4,16 vé muc
d6 dau tu co so vat chat.

- Ngudn tai chinh: Ngudn tai chinh 1a yéu t6 then chdt dé duy tri va phat trién cac hoat
dong boi dudng. Thiéu hyt tai chinh anh hudng dén kha ning td chiic cac chuong trinh boi
dudng chét luong. Theo BDTB danh gid, mic do thyc hién tai chinh cia CBQL 1a 3,82 va cua
GVMN 1 4,04, cho thiy su thiéu hyt tai chinh van 1a mot diém yéu 16n can khic phuc.

- H5 tro tir cac to chire bén ngoai: HE tro tir cac to chire gido duc va cac chuong trinh hop
tac qudc té gitip nang cao chat luong bodi dudng GV. Tuy nhién, khong phai truong nao ciing
¢6 co hoi tiép can véi cac hd tro ndy, viée nay da lam giam kha ning nang cao trinh d6 chuyén
mon cua GV.

- Céc chinh sach khen thuéng va dai ngd: Thuc hién nghiém cac quy dinh vé khen thuong
va dai ngd dong vai tro quan trong trong viéc tao dong luc cho GV. Theo DTB danh gia, mirc d9
thuc hién céc chinh sach nay kha cao, voi DTB cia CBQL 1a 4,18 va cia GVMN 1a 4,19.

- Cong tac thi dua khen thudng gan v6i ché d6: Cong tac thi dua khen thudng gan két chat
ché véi cac ché d6 xét tang lwong va bd nhiém, gitp dong vién va khuyén khich GV. DTB cho
muc do thuc hién va hiéu qua cia cong tac nay la 4,21 theo danh gia cuia CBQL va 4,15 theo
danh gia cia GVMN.
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2.3.2. Yéu t6 chii quan

- Nhan thire va thai d¢ ciia GV: Nhén thire va thai d6 cua GV d01 v0i hoat dong bodi dudng
13 yéu té chii quan quan trong. Gido vién c6 nhan thirc dung ddn vé tAim quan trong ctia boi
dudng s€ tich cuc tham gia va c6 dong lyc cao trong viéc nang cao trinh d§ chuyén mon. Theo
danh gia, viéc tao sy doan két va moi truong su pham than thién dugc CBQL danh gia rat cao
v6i DTB la 4,56, trong khi GVMN danh gia vai BTB 1a 4,31.

- Ning luc quan 1y cia CBQL: Ning luc quan 1y cia CBQL quyét dinh dén sy thanh cong
cua cac hoat dong boi dudng. CBQL c6 nang lyc s& biét cach lap ké hoach, t chuc, chi dao va
kiém tra danh gia cac hoat dong boi dudng mot cach hi€u qua. Theo danh gia, cong tac chi dao
sir dung da dang hoa céc hinh thirc t6 chirc hoat dong bdi dudng duoc CBQL danh gia cao voi
DTB la 4,42, trong khi GVMN danh gia voi DTB 1a 4,19.

- Mirc d6 tham gia va hop tac cia GV: Su tham gia va hop tac tich cuc ctia GV trong cac
hoat dong bdi dudng 14 yéu t6 quyét dinh dén thanh cong ciia cac hoat dong bdi dudng. Theo
danh gi4, viéc trién khai dong bo nhiéu hoat dong boi dudng tu hoc va tu nghién ctru duge
CBQL danh gia voi BDTB 14 4,32 va GVMN danh gia vai DTB 1a 4,19.

- Pong lyc va nhu cau phat trién c4 nhan ctia GV: Pong lyc va nhu cau phét trién ca nhan
ciia GV anh hudng dén mirc d6 tham gia va hidu qua cia cac hoat dong bdi dudng. Nhitng GV
c6 dong luc phat trién nghé nghiép va nhu cau hoc héi sé tich cuc tham gia vao cac hoat dong
bdi dudng. Theo danh gia, viéc cung cip thong tin phan hoi kip thoi va mang tinh xay dung
dugc CBQL danh gia voi DTB la 4,35 va GVMN danh gia véi DTB 1a 4,25.

- Su chu dong trong viée lap ké hoach: Su chu dong cua GV trong viéc lap ké hoach bdi
dudng 1a mot yéu té quan trong. Gido vién can phai ty xac dinh nhu cau bdi dudng ctia ban than
dé c6 thé tham gia vao cac hoat ddng mot cach hiéu qua. Sy tham gia chi dong s& gitp nang
cao hiéu qua cua cac chuong trinh bdi dudng.

- Su hai long vdi cong viée hién tai: Su hai long ciia GV véi cong viée hién tai cling anh
huong dén hiéu qua cta cac hoat dong boi dudng. Gido vién hai long voi méi trudng lam viéce,
chinh sach dai ngd va sy hd tro tir phia nha truong s& c6 dong luc cao hon dé tham gia vao cac
hoat dong bdi dudng.

Tom lai, cac yéu td khach quan va chi quan déu co tac dong manh mé dén cong tac quan
ly hoat dong boi dudng GV tai céc truong MN ¢ thi x@ Cai Lay, tinh Tién Giang. Viéc nhan

thirc va diéu chinh cac yeu t6 nay s€ giup nang cao chat lwong va hiéu qua ctia cac hoat dong
bdi dudng, tir @6 gop phan phat trién chét luong giao duc MN tai dia phuong.

3. Pé xuit bién phap q‘uan ly hoat dong boi dudéng gido vién cia cac truong mam
non & thi xa Cai Lay, tinh Tién Giang

3.1. Nang cao nhén thirc vé tAm quan trong cia cong tac boi dudng giso vién

- Muc tiéu: Tao su dong thuan va nhan thirc ding d4n vé tam quan trong clia cong tac boi
dudng GV trong cong dong GV va céac cap quan Iy.

- Noi dung: (i) Tuyén truyén qua cac kénh thong tin noi bd nhu ban tin, website va mang
xa hoi cua truong; (ii) T chure cac budi hoi thao, thdo luan veé vai tro cua boi dudng GV véi sy
tham gia cua cac chuyén gia gido duc va GV.

- Céch thuc thuc hién: (i) Sir dung cac phuong tién truyén thong ndi bo dé chia sé thong
diép; (i1) T6 churc cac budi hoi thao chuyén dé vai cac chuyén gia; (iii) Chia s€ cac nghién ctu
va két qua thyc tién vé hi¢u qua cua boi dudng GV.

3.2. Hoan thién cong tac xAy dung ké hoach boi duéng gido vién

- Muc tiéu: Pam bao ké hoach bdi dudng GV dugc xay dung khoa hoc, phi hop véi nhu
cau thyc t€ va dicu kién cua tung truong.
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- Noi dung: (i) Khao sat nhu ciu bdi dudng clia GV; (ii) Lap ké hoach bdi dudng chi tiét
va cu theé.

- Cach thtrc thuc hién: (i) T6 chirc khao sét 1dy ¥ kién GV vé nhu cau bdi dudng; (ii) T6
chirc cac budi théq luan V(’)’i‘Sl_l’ tham gia ctia GV, t6 trudng chuyén moén, CBQL va dai dién phu
huynh; (iii) Lap k€ hoach b6i dudng chi tiét bao gom lich trinh, nguon tai li¢u, tai chinh va céc
tiéu chi danh gia hi¢u qua.

3.3. Ting cwdng cong tac té chirc thwe hién hoat dong bdi dudng

- Muc tiéu: Pam bao céac hoat dong boi dudng GV duogc t6 chirc va thuc hién mét cach
hiéu qua, dap rng nhu cau phat trién chuyén moén cua GV.

- Noi dung: (i) Xay dung ban chi dao hoat dong boi c}u’Gng chuyén mon; (ii) Xac (,iinh cac
bo ’phéurl tham gia boi dudng va phan céng‘nhiém vu cu thé cho ting b phan; (ii1) Thiét lap co
che phoi hop gilra cac bd phén tham gia boi dudng.

- Céch thuce thyc hién: (i) Lua chon céc thanh vién c¢6 nang luc vao ban chi dao; (ii) Tb
chure cac budi hop dinh ky dé danh gia tién d‘(f) va hiéu qua cua cac hoat dong boi dudng; (iii)
Khuyén khich sy tham gia tich cuc ctia GV bang cac chinh sach dong vién va khen thuong.
3.4. Pa dang hoéa hinh thirc va phwong phap boi dudng gido vién

- Muc tiéu: DBép ung nhu cau boi dudng cua GV mot cach linh hoat, phu hop véi diéu
kién thuec te.

- Noi ~dung: (1) ba dang hoa hinh t!n'rc boi dudng nhu tép‘ trung, truc tuyén, tu hoc, thuc
hanh tai chd, tham quan hoc tap; (ii) P61 méi phuong phap boi dudng nhu ap dung phuong
phap gidng day hién dai, tao moi truong hoc tap chi dong, ting dung cong nghé thong tin.

- Cach thirc thuc hién: (i) Xay dung cac chuong trinh boi dudng tryc tuyén; (ii) Khuyén
khich GV tu hoc qua céc tai liéu va khoa hoc truc tuyén; (iii) Ap dung cac phuong phap bdi
dudng hién dai; (iii) Thuc hanh tai chd va tham quan hoc tap; (iv) Khuyén khich GV tham gia
cac dién dan giao dyc truc tuyén.

3.5. Ting cwong cong tac kiém tra, danh gia hoat déng bdi duong

- Muc tiéu: Pam bdo hoat dong boi dudng GV dugc kiém tra, danh gia mot cach khoa
hoc, khach quan va hi¢u qua.

- Noi dung: (i) X4y dung tiéu chi kiém tra, danh gia rd rang va cu thé; (ii) S dung cac
cong cu va phuong phap danh gid hién dai; (i11) Thuc hién kiém tra va danh gi4 dinh ky.

- Céch thirc thyc hién: (i) X4y dung va ban hanh céc tiéu chuan kiém tra, danh gia cu thé
cho tung hoat dong boi dudng; (ii) Str dung cac phiéu khao sat va phiéu hoi dé thu thap y kién
va nhéan phan hoi tr GV; (iii) T6 chirc cac budi thdo ludn nhom va danh gia cad nhan sau moi dot
boi dudng.

3.6. Quan Iy hiéu qua cac diéu kién hd tro cho hoat dong boi duong

-,Mug tiéu: Pam béo cac diéu kién hd tro cho hoat dong boi dudng GV dugc quan ly va
cung cap day du, kip thoi va hi¢u qua.

- Noi dung: (i) Cai thién co s& vat chat va thiét bi hd trg hoat dong bdi dudng; (ii) Téi vu
hoa thoi gian cho céc hoat dong boi dudng; (iii) HO trg vé chinh sach va doi ngii chuyén gia,
bao cdo vién.

- Cach thuc thuc hién: (i) DAu tu vao co s& vat chat, thu vién, phong hoc by mon va thiét
bi day hoc hién dai; (ii) Xy dung thoi khoa biéu hop 1y va phan cong nhiém vu rd rang; (iii)
Xay dung cac chinh sach hd tro tai chinh va khen thudng dé khuyén khich GV tham gia bdi
dudng; (iv) Moi cac chuyén gia va bao cdo vién c6 kinh nghiém tham gia vao cac chuong trinh
bdi dudng chuyén mon.
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3.7. Pay manh sw tham gia ciia gido vién trong cong tic boi dudng
- Muc tiéu: Tang cudng su tham gia dong gop y kién ciia GV vao cong tac bdi dudng.

- Noi dung: (i) Khuyén khich GV tham gia vao qua trinh xay dung ké hoach bdi dudng;
(i1) Tao moi trudong than thi¢n, cdi md d€ GV chia sé va gop .
- Céach thuc thue hién: (i) T6 chirc cac bubi hop thao luan dé GV dong gop ¥y kién; (ii)

Xay dyng kénh phan hoi & GV d& dang chia sé ¥ kién; (iii) Ghi nhan va phan hoi ¥ kién cua
GV mdt cach cu thé.

3.8. Tiing cwong hop tic véi cac don vi, to chire gido duc uy tin

- Muc tiéu: Nang cao chét lugng bdi dudng GV théng qua hop tac véi cac don vi, to chic
gido duc uy tin.

- No6i dung: (1) Hop tac vdi cac truong dai hoc, vién nghién ciu dé tan dung kién thuc,
kinh nghiém va ngudn luc chuyén mon; (ii) Moi chuyén gia tir cac don vi uy tin tham gia vao
qué trinh boi dudng.

- Céch thirc thuc hién: (i) Tim kiém va lya chon dbi tac hop tac; (ii) Ky két thoa thuan
hop tac va trién khai cac hoat dong hop tac theo thda thudn; (iii) Moi cac chuyén gia, bdo céo
vién c6 kinh nghiém va uy tin tham gia vao cac chuong trinh boi dudng chuyén mon.

4. Két ludn

Quan Iy hoat dong bdi dudng GVMN tai cac truong MN ¢ thi x4 Cai Lay, tinh Tién Giang
can duoc cha trong va cai thién. Céac bién phép da dugc thuc hién tdt nhu tao moi trudng su
pham than thién, dau tu co so vat chat va thuc hién nghiém quy dinh thi dua, khen thuong. Tuy
nhién, dau tu tai chinh van con han ché, gay kho khan cho viéc trién khai cac hoat dong boi
dudng hiéu qua. Dé nang cao chat lugng cong tac boi dudng, can cé sy phdi hop chit ché hon
gitta CBQL va GVMN trong viéc xac dinh va phan bo ngudn lyc tai chinh hop 1y. Viée theo
ddi, giam sat va danh gia thuong xuyén cac hoat dong boi dudng 1a can thiét dé kip thoi diéu
chinh va cai tién. Ngoai ra, can ning cao nhén thirc vé tim quan trong ctia cong tac boi dudng
thong qua tuyén truyen t6 chirc hoi thao, thao luan va chia sé cac nghién ctru, két qua thyc tién
v€ hi€u qua cua boi dudng GV. DPa dang héa hinh thirc boi _dudng va day manh hop tac voi cac
t6 chuc gido duc uy tin, day cung la nhirg bién phap can thiét dé cai thién chét luong bdi
dudng. Tac gia hy vong rang, vdi nhiing bién phap néu trén, hiéu qua quan ly boi dudng s&
duoc nang cao, gop phan phat trién nang luc nghé nghiép cho doi ngii GV, tir d6 nang cao chit
luong gido duc MN tai dia phuong.
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