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Tém tit
. Bai viét danh gid thuc trang quan [y hoat dong 16 chuyeén mon ¢ cdc truong tiéu hoc thanh
pho Ba Lat, tinh Lam Bong, tir viéc khao sat voi khach thé 268 nguoi (trong do co hiéu truong,
Ppho hiéu trudng, 16 truong chuyén mon va gido vién) cua 09 trL’fo‘ng tiéu hoc ¢ thanh pho Da
Lat, tinh Lam Dong. Két qua khao sat dwoc ching toi xu ly so lieu theo thang do 4 mirc do
théng qua cdc phép tinh thong ké todn hoc. Két qua nghién civu cho thay con nhiéu van dé kho
khan trong cong tac quan Iy hoat dong 16 chuyén mén & cdc trieong tiéu hoc thanh phé Pa Lat,
tinh Lam Pong. Thuee trang ndy la dir liéu so' bo daé cdc nha quan ly gido duc co co so daé de
xudt cdc bién phdp quan Iy phit hop nham nang cao chat leong, hiéu qua hoat dong 16 chuyén
mon o cac truong tiéu hoc cua dia phwong nay trong thoi gian t0i.
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Abstract

This article aimed to evaluate the current state of managing professional group work at
primary schools in Da Lat City, Lam Dong Province. The assessment was conducted through
a survey of 268 participants, including principals, vice principals, subject group leaders, and
teachers from 9 primary schools in Da Lat City, Lam Dong Province. The survey results were
statistically analyzed by using a 4-point scale. The findings indicated that there are still many
difficulties with professional group work management at primary schools in Da Lat City, Lam

Dong Province. This preliminary data provides a basis for education administrators to propose
appropriate management measures for improvement in this region in the future.
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1. Pat van dé

Nghi quyét s6 29-NQ/TW Hoi nghi lan thir tim Ban Chép hanh Trung wong khoa XI vé
d61 méi can ban, toan dién gido duc va dao tao, dap img yéu cau cong nghiép hoa, hién dai hoa
trong diéu kién kinh té thi truong dinh huéng xd hoi chu nghia va hoi nhép quoc té xac dinh:
“Pdi v6i gido duc phd thong, tip trung phat trién tri tué, thé chat, hinh thanh phim chat, ning
Iyc cong dén, phat hién va bdi dudng ndng khicu, dinh huéng nghé nghiép cho hoc sinh (HS).
Néng cao chat luong gido duc toan dién, chi trong gido duc 1y tuong, truyén théng, dao duc
16i séng, ngoai ngfr, tin hoc, nang lyc va ky nang thyc hanh, van dung kién thtrc vao thyc tién. .
(Ban Chap hanh Trung wong, 2013).

Chuong trinh Gido dyc phd théng 2018 14 "mé" (chi quy dinh s6 tiét/ndm hoc) doi hoi gido
vién (GV) phai tham gia xay dung phan phéi chuong trinh, cung nha truong va t6 chuyén mon
xdy dung ké hoach gido duc, ké hoach day hoc. Vé phuong phap day hoc, vai tro ciia GV phai
chuyén manh tir vi tri 1a ngudi day sang vi trf 1a nguoi t6 chue, kiém tra, dinh huéng hoat dong
hoc ctia HS; thuc hién hiéu qué hon, triét dé hon yéu cau vé phuong phap day cho HS chuyén tir
chi hoc qua hoc va lam. Truéc nhiing yéu cau d6i méi trén, vai tro cia té chuyén mon (TCM)
mdi nha trudng 13 khau then chdt dam bao chat luong day hoc cling nhu moi hoat dong gido duc,
do d6 d6i ngti TCM phai c6 su thay doi trong tat ca cac hoat dong, tr viéc lya chon sach gido
khoa, xay dung ké hoach gido duc cho dén ké hoach day hoc (B6 Gido duc va Pao tao, 2018).

C6 thé noi, hoat dong chu yéu trong nha truong 1a hoat dong chuyen moén, TCM la t6
chtic quan trong, 1a nong cot trong cac nha truong. Vi vy TCM 1a don vi co s¢ gan bo voi
nguoi GV. TCM ciing la noi dé nguoi GV co thé chia s¢ moi tdm sy, nguyén vong cting nhu
nhimng van dé c6 lién quan dén nghé nghiép, den doi séng vat chat va tinh than cia minh. Hoat
dong cua TCM trong nha truong c6 vai tro quyét dinh cho su phat trién clia nha truong noi riéng
va su phat trién gido duc néi chung. Do d6 quan 1y hoat dong chuyén mén 1a nhiém vu hang
dau, 13 trong tim trong quan 1y cta ngudi Pho hiéu truong phu trach chuyén mon va cta to
truong TCM trong co so giao duc. (Vi, 2011).

Thoi gian qua, vai tro ctia TCM trong viéc nang cao chét luong day hoc, gido duc cua cac
truong tiéu hoc ¢ thanh phd Pa Lat, tinh Lam Pong dugc ghi nhan va quan tam cai tién hoat
dong cia TCM. Tuy nhién thyc té cho thay, cong tac quan ly hoat dong TCM ¢ truong tiéu hoc
trén dia ban thanh pho Pa Lat con nhiéu bat cap nhu: tinh ké hoach hoat dong chuyén mén chua
thuc su khoa hoc, chat lwong sinh hoat chuyén mén chua cao, phuong phap quéan 1y con chua
d6i méi, cac ché do day hoc va cong tac thanh, kiém tra chuyén mon chua duy tri chit ché... Vi
thé can dugc nghién ctru, phéan tich ddnh gia ding thuc trang quan 1y hoat dong TCM & céc
truong tiéu hoc thanh phd Pa Lat, tinh Lam Pong dé c6 co sd dé xuat cac bién phap quan 1y
hoat dong TCM & cac trudng tiéu hoc bao dam tinh hiéu qua va kha thi.

2. Phwong phap nghién ciru

- St dung phuong phap khao sat qua phiéu diéu tra dé thu thap két qua dinh lugng, phuong
phap phong van dé thu thap cac ¥ kién tir can bo quan 1y (CBQ L) va GV dé danh gia thuc trang
quén 1y hoat ddng TCM & céc truong tiéu hoc thanh phd Pa Lat, tinh Lam Dng.

- S khéch thé tham gia khao sat qua phiéu diéu tra: 09 hiéu truong (HT), 11 pho6 hiéu
truong, 52 to trudng chuyén mon va 196 GV.

- Dia ban, thoi gian khao sat: Khao sat tai 09 trudng tiéu hoc thanh phd Pa Lat, tinh Lam
Pong: Truong Tiéu hoc Trung Vuong, Truong Tiéu hoc Poan Thi Diém, Truong Tiéu hoc Lé
Loi, Trudong Tiéu hoc Nguyén Trai, Trudong Tiéu hoc Pa Thanh, Truong Tiéu hoc Bach Pang,
Truong Tiéu hoc Tran Binh Trong, Truong Tiéu hoc Pa Thién, Truong Tiéu hoc Poan Két.
Thoi gian khao sat: tir thang 02/2024 - 4/2024.

- Xur Iy két qua diéu tra: Két qua khao sat danh gia vé thyc trang quan 1y hoat dong TCM
tai cac truong ti€u hoc thanh pho Pa Lat, tinh Lam Pong duoc tinh todn theo cac gia tri:
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Cong thire tinh ti 16 phan tram: Ti 16 phan tram (%) = (X/Y) x 100. Trong d¢: X la tong
s6 dbi tugng tra 10 cac tidu chi cu thé. Y 14 tong s d6i tuong didu tra.

Bang 1. Cach quy wéc diém sé cho phiéu khao sat

Mirce bTB Cac mirc d§ danh gia thuc trang
1 100-175  Yéu Khong L(hon.g; Khong tfnrong 7 Khonﬁg thong‘
quan trong  can thiét Xuyén anh huong  kha thi
Trung  Itquan it o R it anh it kha
2 1,76-2,50 binh trong can thiét It thuong xuyén hudng thi
. Y Thuc , 2
3 251-325 Kha Quantrong Can thiét qung Anh hudng Kh_a
Xuyén thi
) £ 4 £ \ RA 2nh £
4 326-400 Tét Rat quan ;Rat.; Rat thlfong atvan Rat ‘
trong can thiét Xuyén huong  kha thi

Cong thirc tinh diém trung binh (DTB) cua timg yéu to:

A+2B+3C+4D

DTB (cta yéu t) =
N

Trong do A, B, C, D lan luot 1a s6 y kién chon dai dién & mirc danh gia. N la téng $6
nguoi dugc hai.

3. Mt s6 khai niém vé quan Iy hoat dong t6 chuyén mén & cac truong tiéu hoc

T6 chuyén mon 1a mot bd phan cu thanh trong bd may t6 chic, quan 1y cia trudng tiéu
hoc. Theo Diéu 14 - Diéu 18 truong tiéu hoc cua BO Gido duc va Pao tao qui dinh: “Td chuyén
mon bao gdm gido vién theo khéi 16p hodc moén hoc; nhan vién lam cong tac thu vién, thiét bi
giao duc, cong ngh¢ thong tin, hd trg gido duc ngudi khuyet tat, tham van hoc duong. Méi to
c6 it nhat 03 thanh vién; t6 chuyén mon co to trudng, néu cé tir 07 thanh vién trd 1én thi c6 to
ph6” (Bo Giao duc va Bao tao, 2020).

Nhiém vu TCM nhu sau: Tham gia xay dung ké hoach gido duc cua nha truong; Can cu
vao ké hoach gido duc cua nha truong, xay dung va giai trinh ké hoach day hoc cac mén hoc
theo yéu cau cta chuong trinh gido duc phd thong cip tiéu hoc cua to theo tuan thang, hoc ky
va nam hoc; Thuc hién ké hoach hoat dong chuyén mon cia truong, cua t6 chu dong va linh
hoat; Dé xuét hiéu trudng phan coéng gido vién day va gido vién cha nhiém 16p theo nam hoc;
T chuc cho gido vién thuc hién lya chon sach gido khoa theo quy dinh cua B9 Gido duc va
Pao tao va Uy ban nhan dan cdp tinh. D& xuat cic xut ban phém tham khao dé lya chon sir
dung trong nha truong theo quy dinh; Tham gia danh gia, x€p loai gido vién theo quy dinh
Chuan nghé nghiép gido vién pho thong; tham gia ddnh gia hiéu truong, pho hiéu truong theo
Chuén hiéu truong. (Bo Gido duc va Dao tao, 2020).

Theo tac gia Tran Kiém: “Quan 1y nha truong 1a hé thong nhiing hoat dong tu giac (c6 ¥
thirc, c6 muc dich, c6 ké hoach, c6 hé théng, hop quy luat) ciia chi thé quan 1y dén tap thé GV,
cong nhan vién, tap thé HS, cha me HS va cac luc lugng xa hoi trong va ngoai truong nham
thuc hién c6 chit lwong va hiéu qua muc tiéu gido duc cta nha truong” (Tran, 2015).

Theo tac gia Bui Minh Hién va cong su, “Quan 1y nha truong 1a qué trinh tac dong co
muc dich, ¢6 dinh hudng, cé tinh ké hoach ctia cac chii thé quan 1y (dimg dau 1a hiéu truong
nha truong) dén cac ddi teong quan 1y (GV, can bd, nhan vién, nguoi hoc, cac bén lién quan...)
va huy dong, str dung dung muc dich, c¢6 hiéu qua cac nguon lwc nham thuc hién s& ménh coa
nha truong d6i véi hé thong Gido duc va Pao tao, v6i cong dong va x4 hoi nham thue hién muc
tiéu Gido duc da xac dinh trong mot méi trudng ludn ludn bién dong” (Bui & cs., 2016).
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Theo Luat Gido duc nudc Cong hoa xa hoi chu nghia Viét Nam quy dinh tai muc 1 diéu
60, chuong III ndm 2019 thi quéan 1y trudng hoc trude hét 1a quan 1y day va hoc, quan 1y cac
hoat dong bén trong ciia nha trudng, dong thoi phai bao gdbm viée quan 1y cac quan hé gitra nha
truong va xa hoi bén ngoai (Qudc hoi, 2019).

Nhu vdy, ban chit ciia quan 1y nha truong ¢ thé hiéu 1a quan 1y con ngudi, tip thé (can
bd, GV, nhan vién, HS), quan ly cac mbi quan hé ndi bd ciia nha trudong véi xa hdi maot cach cod
muc dich, c6 ké hoach nham thyuc hién c6 chat luong va hi€u qua cac muc ti€u dao tao cua
nha truong.

Quan 1y hoat dong ctia TCM trong mdi Nha truong thuc chit chinh 13 quan 1y hoat dong
day hoc cuia GV ciing nhu cac hoat dong giao duc khac cua Nha truong do cac TCM chiu trach
nhiém thuc hi€én nham nang cao chat luong day hoc, gido duc HS cua Nha truong.

Noi tom lai: Quan ly hoat dong cia TCM la nhig tac dong co t6 chirc, co dinh hudng
ciia chu thé quan ly (Hi¢u truong) dén khach thé quan ly (TCM, GV) nham dam bao cho
hoat dong cua TCM di vao nén nép dat hi€u qua va phu hop voi diéu kién thuc té cua truong,
trong do su dung va khai thac c6 hiéu qua nhit cac tiém nang, cac co hoi dé nang cao chat luong
giang day, gido duc trong Nha trudng theo ¥ chi cta thé quan 1y.

4. Thye trang quén ly hoat ddng t6 chuyén mén & cac truong tiéu hoc thanh pho Pa
Lat, tinh Lam Dong
4.1. Thuc trang nhan thirc vé tim quan trong ciia quan ly hoat dong ciia t6 chuyén
mon & trwong tiéu hoc
Bang 2. Nhén thirc vé tim quan trong ciia quan Iy hoat dong to6 chuyén mén
6 cac trwong tiéu hoc ¢ thanh pho Pa Lat

CBQL GV Tong
TT Y kién HT  CBQL khac Téng
SL % SL % SL %
6 66 32 51 38 53 75 38 81 40
Quan trong 3 34 19 30 22 30 101 51 104 51
it quan trong 0 0 12 19 12 17 20 11 20 9
0O 0 0O 0 0 0 0 0 0 0

SL % SL %

Rét quan trong

AW IN |-

Khoéng quan trong

Két qua Bang 2 cho thay hiéu truong, cac nha quan ly khac (Pho HT, cac TTCM) va
GV nhén thirc kha day du vé tam quan trong cua hoat dong TCM dap ung yéu cau d6i moi
GDPT. Vi sb liéu trén ta co thé thiy quan diém, nhan thirc ciia GV va can bo quan 1y cho rang
hoat dong t6 chuyén mén dap tng d6i moi GDPT la rat quan trong. Chua yéu cac ¥ kién danh
gia & mirc d6 rat quan trong (51% va 40%). Bang sd liéu ciing cho thay c6 su khac biét dang ké
ciia GV va CBQL. Cu thé nhu sau: S6 CBQL cho ring hoat dong sinh hoat TCM 1a rat quan
trong cao hon so v4i GV khi danh gia & mirc d6 nay. C6 téi 51 % GV cho rang hoat dong nay
1a quan trong, khong ¢ y kién nao ciia GV va CBQL cho rang hoat dong nay 1a it quan trong
va khong quan trong. Diéu nay cho thay GV va can bd quan ly da quan tam va nhén thirc ding
dén vé tam ‘quan trong cua hoat dong TCM dap tng yéu cau d6i moi GDPT. Thét vy, nhan
thirc chi phéi thai d6 va hanh vi ciia con ngudi, khi con nguoi nhéan thire dung dén, ho s& co thai
d6 va hanh vi phu hop. Piéu d6 déng nghia véi viée khi c6 nhan thirc tét vé hoat dong mang
nhiéu y nghia ndy, nha quan ly va GV s€ c6 thai do nghiém tic trong cong tac chi dao va thuc
hién nham hudng t6i hoat dong t6 chuyén mon thue sy dat két qua cao.
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4.2. Thye trang nhén thirc vé tAm quan trong ciia d6i méi sinh hoat ciia té chuyén
mon & trweong tieu hoc
Bang 3. Thuc trang nhan thirc vé tim quan trong ciia d6i méi sinh hoat
cuiia t6 chuyén mon ¢ trwong tiéu hoc

CBQL GV Téng hop
TT Noi dung MD
PTB TH PTB TH DPTB TH

La do6i méi viéc thuc hién chuong
trinh, sach gido khoa cap tiéu hoc dap
g muc tiéu chuong trinh phé thong
2018

La d6i méi hinh thirc sinh hoat TCM

2  nham nang cao chat luong sinh hoat 3,14 4 3,13 3 3,13 3 QT
TCM
La d6i mdi hoat dong boi dudng

3 chuyén moén GV theo hudng phat huy 2,98 6 3,19 2 3,14 2 QT
nang luc GV

318 2 326 1 324 1 QT

La d6i méi hoat dong danh gia GV

theo chuin nghé nghiép GV 2,96 7 3,01 6 3,00 7 QT

DPo6i méi phém xay dyng va phat trién
5 qun hé dong nghi¢p theo huéng hop 3,18 2 312 4 313 3 QT
tac, hd tro va dan chi

D6i moéi nham xdy dung, phat trién
6 quan hé gitra nha truong voi giadinh 3,14 4 306 5 307 5 QT
va xa hoi

Po6i méi nham quan 1y chuyén mon
theo hudng giao quyén chu dong xay
dung va thyuc hién ké hoach gido duc
cho nha truong va GV

PTB chung 3,13 3,10 3,10 QT

334 1 293 7 302 6

Két qua & bang 3 cho thay thuc trang murc d6 nhén thirc vé quan diém d6i mai hoat dong
TCM trong truong ti€u hoc ¢ thanh phd Da Lat 1a “Quan trong” voi diém trung binh 1a 3,10.
Ca 7 muc tiéu dbi mai hoat dong TCM déu duoc danh gia 1a “Quan trong” voi diém trung binh
tir 3,00 dén 3,24. Trong d6, viéc “D6i mai thuc hién chwong trinh, sach gido khoa tiéu hoc dap
g muc tiéu GDPT theo chuong trinh méi” 1a muc tiéu quan trong hang dau. C6 thé thay, doi
moi hoat dong bdi dudng chuyén mén GV, ddi méi hinh thie sinh hoat TCM va xay dung va
phat trlén quan hé ddng nghiép theo hudng hop tac, hd tro va dan chu 1a nhing muyc tiéu dugc
GV rét quan tdm v61 DTB tur 3,12 dén 3,19. Boi 18, d¢ dap ung dugc yéu cau cia CTGDPT
2018 GV can khong ngung hoc hoi, tim toi, sang tao dé tim ra phuong phap, hinh thirc giang
day hiéu qua. Cac thanh vién trong TCM céan doan két,  hop tac, giup d& nhau cung phat trién.
Vi vay, cong tac d6i moi hoat dong TCM c6 ¥ nghia rit quan trong. Riéng ddi voi cac CBQL
lai rit quan tim dén viéc: “Ddi méi nhdm quan Iy chuyén mon theo  hudng giao quyén cha dong
xdy dung va thuc hién ké hoach GD cho nha truong va GV” vi diéu nay gitip nha truong luén
tich cyc, chu dong xay dung va thuc hién ké hoach GD phu hop voi diéu kién thuc tién ctia nha
truong, dia phuong; tao diéu kién cho viéc ap dung cac PPDH tich cuc dat hiéu qua thiét thuc.
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4.3. Thye trang quén 1y hoat dong day hoc ciia gido vién trong t6 chuyén ¢ cac
trwong tiéu hoc thanh pho Da Lat, tinh Lam Dong
Bang 4. Panh gia thue trang quan ly hoat dong day cia gido vién
trong t6 chuyén mon & truong tiéu hoc

Tét Kha  Trungbinh  Yéu Thi
Noi dung DTB
SL % SL % SL 9% SL % hang

Lap ké hoach thuc hién
chuong trinh moén hoc theo
khung bd cua Bo Gido duc
va Dao tao

59 30,1 68 34,7 60 306 9 46 292 2

Té truong chuyén mén
kiém tra ky duyét ké hoach 59 30,2 69 351 65 332 3 15 294 1
bai day cua to vién

Kiém tra viéc thuc hién ké
hoach bai day cua QV tai 52 265 80 40,8 58 29,7 6 30 291 3
16p theo thoi khoa bieu

Quan ly viéc d6i moi
phuong phap day hoc theo 52 26,5 81 414 59 301 4 20 290 4
hudng tich cuc cua GV

T6 chue thyc hién do6i mai
phuong phép day hoc va
tién hanh day hoc theo chu
dé, chu diém

46 235 77 393 68 347 5 25 284 5

PTB chung 2,90

‘Qua bang trén cho thiy DTB chung clia cic ndi dung khao sat 1a 2,90 dat murc kha. Diéu
d6 thé hién cong tac nay da duoc HT cac truong quan tdm chi dao trién khai.

Quan ly ndi dung chuong trinh, day hoc cua GV la rat quan trong giup GV soan giang
ding ndi dung, ké hoach da dugc hi¢u trudng trién khai va dat chat lugng gido duc HS.

Yéu cau vé Quan ly viée lap ké hoach thuc hién chuong trinh mon hoc theo khung b cta
B0 Gigo duc va Pao tao. Vai 30,1% tdt va 34,7% kha dléu do6 chung t6 doi ngi GV biét xay
dung ké hoach giang day, chuong trinh theo quy dinh. Yéu cau vé TH truong chuyén mon kiém
tra ky duyét ké hoach bai day cua to vién dat 30,2% t6t va 35,1% kha, xép thtr hang 1 voi 2,94
diém chung t6 t6 trudng da thyc hién t6t nhiém vu kiém tra ké hoach bai day caa GV, gilp cho
GV thuc hién tét ké hoach bai day, cling nhu ké hoach bd mén.

Cong tac kiém tra viéc thuc hién ké hoach bai day cua GV tai 16p theo thoi khoa biéu co
diém trung binh 2,91 xép thir 3 dat mirc kha diéu nay thé hién t6 truong da thuong xuyén kiém
tra thyc hién chuong trinh ciia GV khi 1én 16p, gitip GV thuc hién dung lich bao giang, ndi
dung, chuong trinh bai day.

Quan ly viée d6i moi phuong phap day hoc theo hudng tich cuc cia GV dat trung binh
2,q91 diem & muc ‘khé, thé hién QV da tich cuc trau doi hoc, héi d61 méi phuong phap day hoc
deé dap uing yéu cau nang cao chat lugng day hoc.

ch)i’ dung cubi cing trong bang khao sat la t6 chure thye hién doi mé@ phuong phap day
hoc va tién hanh day hoc theo chu d¢, chu di€m véi diém trung binh 2,84 x&p thtr 5, day la ndi

dung can dugc quan tAm chi dao thuong xuyén va gop y, xdy dung dé GV sir dung da dang cac
hinh thtrc day hoc phu hop véi timg chii dé, chii diém ctia mén hoc.
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4.4. Thue trang quan ly hoat ddng hoc ciia hoc sinh & cac trueong tiéu hoc thanh phd

Pa Lat, tinh Lam Dong
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Khoéng t6t

Bicu do 1. Panh gia cia cian by quan ly, to trudng, gido vién
veé to chuyén mon quén ly hoat dong hgc ciia hoc sinh

Theo s6 liéu trén cho théy 90% danh gia muc tot va rat tt, cho thay Hiéu truong cac nha
truong thudng xuyén phd bién, quan triét, don ddc, kiém tra, danh gia qua trinh quan ly theo
ddi hoc tap cta HS, tao moi truong hoc tap lanh manh, doan két gop phan nang cao cht luong

hoc tap cua HS.

Bang 5. Thuc trang vé cong tac quén ly hoat ddng hoc ciia hoc sinh

Rat thwong Thwong Thinh  Khong ]
Nbi dung Xuyén xuyén  thoing  bao gi® PTB :h“’
: an
SL % SL % SL % SL % e
Ngay tir dau nam hoc, higu
truong can xay dung ndi quy HS 39,
dé cho HS hoc tap, Tam theo noi 98 36,6 106 5 64 238 0 00 313 2
quy do
Chi dao to truong, GV chu
nhiém cac 16p phoi hop chat ché
voi1 tong phu trach doi dé gido
duc dong co, thai do, y thic hoc 39,
tap. thuc hién day dii nhiém vu 94 351 105 5 69 257 0 00 309 4
nguoi HS, chdm chi hoc tap, rén
luyén dao duc tac phong, y thirc
xay dung truong
Xay dung cac tiéu chi cham thi
dua dé céac 16p dang ky thi dua 35
gilta cac HS trong mot 16p, gitra 107 40 95 4’ 66 246 0 00 316 1
cac HS trong mot khoi, va gitra
cac khoi trong mét truong
C6 ké hoach, bién phap thuc
hién phathuy HS gioi va gilpd& g 356 g 36 69 257 3 11 310 3
HS yéu cua cac khoi 16p ngay tur 6
dau nam hoc
Tf) chtre thu thap thong tin ngugc
vé tinh hinh hoc @p cta HSmdt 4 ) 377 97 36 54 939 § 22 308 5
cach thuong xuyén thong qua 2
nhi¢u kénh thong tin
PTB chung 3,11
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Mirc diém DTB 1a 3,11 & muc khé, chimg t6 cic nha trudng di t6 chuc trién khai cho to
chuyén moén thyc hién cac ndi dung quan vi¢e hoc tap cua cac em HS dé dam bao chat lugong
gido duc. Phan tich cac dir li¢u trong Bang 5 cho thay:

Thir nhat, xay dung cac tiéu chi chdm thi dua dé cac 16p dang ky thi dua giita cac HS
trong mot 10p, gitra cac HS trong mot khéi, va giira cac khdi trong mot truong duoc danh gia
3,16 diém mirc kha cao hon diém trung binh chung 0,05 diém (diém trung binh chung 13 3,11
murc kha), xép thtr hang 1 cho thiy cac nha truong di biét khoi day tinh than thi dua hoc tap
cho HS cac khéi 16p va HS trong toan trudng, giup tao ra phong trao hoc tp sbi ndi, hiéu qua.

Thir hai, Hi¢u truong nha truong da xay dung ndi quy hoc tap cho HS ngay tir dau cac
nam hoc xép thtr hang 2 vai 3,13 diém trung binh, tao ra 6n dinh né nép va co quy dinh cu thé
dé HS thuc hién.

Thur ba, chi dao t6 truong, GV chu nhiém céc 16p phéi‘h(yp chat ché véi tong phu trach
doi dé gido duc dong co, thai dd, y thic hoc tap, thuc hién day du nhiém vu ngudi HS, cham
chi hoc tap, rén luyén dao duc tac phong, y thirc xay dung truong & mirc tot véi 3,09 diem.

’ Thir tu, co ké hoach, bién phép thuc hién phat huy HS gioi va giup do HS yéu cua cac
khoi 16p ngay tir dau nam hoc véi diém trung binh 3,10.

Thir ndm, T6 chirc thu thap thong tin nguoc vé tinh hinh hoc tap ciia HS mot cach thuong
xuyén théng qua nhiéu kénh thong tin van con 3% danh gia khong bao gio thuc hién cho thay
n6i dung nay can dugc quan tdm chi dao dé c6 duoc cai nhin khach quan va day dii vé tinh hinh
hoc tap cua HS.

4.5. Thyc trang boi dudng, tu boi dwdng gido vién ciia t6 chuyén mén & cac trudng
tiéu hoc thanh pho Pa Lat, tinh Lam Dong

3.3% 3.1%
\‘ = R4t quan trong
Quan trong
61.9% =t quan trong

= Khong quan trong

Biéu d6 2. Panh gia ciia can bd quan 1y, td truwéng, gido vién
vé cong tac boi duéng, tu boi dwéng cia gido vién
Danh gia thém vé hinh thirc t6 chire boi dudng chuyén mon cho GV tiéu hoc ¢ thanh phd
ba Lat, két qua thé hién qua Bang 6:
Béang 6. Panh gia ctia can b quan ly, to truéng, gido vién vé to chirc boi dudng
chuy@n mén cho gido vién tiéu hoc & thanh phd Pa Lat
Noi dung Rat thwong Thuong Thinh Chua
Xuyén xuyén  thoang thwc hién DTB
SL % SL % SL % SL %

26 97 54 20,1 188 702 O 00 240 3

Thw
hang

Boi dudng tap trung theo ké
hoach cua Phong GD - BT

Boi dudng theo hinh thirc GV
cbt can ty bdi dudng chodonvi 20 7,4 45 16,8 200 747 3 1,0 11 5
truong hoc

Boi dudng truc tuyén 30 112 37 138 201 750 0 00 236 4

tTalirngﬁl dudng qua h¢ thong 113 455 919 440 37 138 0 00 328 2
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Noi dung RAt thwong Thuwong Thinh  Chua
Xuyén xuyén  thoang thwc hién PTB
SL % SL % SL % SL %

20 76 43 160 196 731 9 33 227 6

Thir
hang

Céc trudng lién két chu dong tur
t6 chirc bdi dudng cho GV

Tu boi dudng théng qua cic
hoat dong chuyén moén cua 226 843 42 157 0O 00 O 0,0 3,84 1
nha trudong

PTB chung 2,74

Qua Bang 6, thir nhat, cho thay két qua cho thay hinh thire bdi dudng duge GV céac truong
sir dung thuong xuyén do la: tu bdi dudng xép thtr hang s6 1 v6i muc diém 3,84 dat muc tot
(cao hon diém trung binh chung 1a 1,1 dlem) va théng qua cac hoat dong chuyén mén cua nha
truong, qua tim hiéu trao d6i voi GV tiéu hoc & mot sb truong cua thanh pho ba Lat, tinh Lam
Pdng duoc biét qua hinh thirc hoi thao bai hoc, qua trao d6i chuyén dé & té chuyén mon, GV
da ty boi dudng dé ning cao trinh dd chuyén mon, nghiép vu ctia ban than.

Thir hai, bdi dudng tap trung theo ké hoach ctia Phong Gi4o duc va Pao tao, ciing da dugc
trién khai nhung van chua dugc thuong xuyén, ty 1¢ 70,2% thinh thoang phan anh cong tac boi
dudng tap trung con it duge sir dung do nhidu yéu t6 khach quan, can phai co bién phap khic
phuc trong thoi gian tdi.

Thit ba, bdi dudng theo hinh thirc GV cbt can tu bdi dudng cho don vi trudng hoc van
con it dugc st dung dimg ¢ thir hang 5 véi 2,31 diém thé hién it kha thi do sb lugng can bo cdt
cén céc truong it, hon nita chwa dugec BGH céc truong chi trong trién khai, can ting cuong co
h6i cho GV c¢dt can thirc hién boi dudng cho GV cac nha truong.

Thir tu, hinh thirc bdi dudng truc tuyén nhitng nim gan day dugc thuc hién nhiéu nhét 1a
thot trong diém mua dich Covid-19, va hinh thuc nay cling c¢6 tac dung tot 1a tiet ki€ém thoi
gian cho bao céo vién va GV tham gia tap huan, nén can dugc khuyén khich van dung vao cac
truong.

Thir ndm, ty boi dudng qua hé théng tai liéu, day la hinh thirc duge lam thuong xuyén va
dung thtr 2 trong bang khao sat voi diém trung binh 3,28 rat kha thi, diéu nay gip GV nang
cao nang lyc ty boi dudng nang luc cua minh, cac truong nén thuong xuyén trién khai va c6
danh gia dé dong vién, khuyén khich GV thuc hién.

Thir sdu, cac truong lién két chu dong tu t6 chirc bdi dudng cho GV day cung la n61 dung
rat can dugc trién khai tai cac cum truong, tuy nhién ndi dung nay dugc x€p thir hang 6 voi
2,27 diém xép ¢ mirc binh thuong, can néng dan noi dung nay dé da dang héa cac hinh thirc boi
dudng GV va c6 tinh hoc héi 14n nhau, ciing nhu phéi hop lam viéc theo nhém theo cum truong.

4.6. Thue trang cong tac kiém tra, danh gia ciia té chuyén mén & cac truong tiéu hoc
thanh pho Da Lat, tinh Lam Dong
Bang 7. Két qua danh gia cta can by quan 11, t6 trudng, giao vién vé mirc do kiém tra,
danh gia to chuyén mén tai cac truwong tiéu hoc trén dia ban thanh phé Pa Lat

) . Trung e Thir
Noi dung Tot Kha binh Yéu DTB hang

SL % SL % SL % SL %

Xay dung tiéu chuan, tiéuchi 86 321 95 355 75 280 12 44 296 3
Xac dinh lyc lugng 81 30,2 109 40,7 71 265 7 26 299 2
Thu thap thong tin 97 36,2 8 31,7 77 288 9 33 287 5
Tong két, rit kinh nghiém 90 336 94 350 77 288 7 26 300 1
Cong tac sau kiém tra, danh gia 82 30,6 98 36,6 74 276 14 52 293 4
PTB chung 2,95
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Piém trung binh chung cac tiéu chi 1a 2,95 & mirc kha thé hién BGH cac trudong dugc
khao sat da chu trong dén cong tac kiém tra, danh gia ctua to chuyén mon.

Vé xay dung tiéu chuan, tiéu chi kiém tra. Vi ndi dung nay, c6 32,1% danh gia tot va
35,5% danh gia kha. Cac tiéu chuan tiéu chi kiém tra da dugc phd bién va cong khai, xay
dung phu hop voi diéu kién thyc te Tuy nhién, bén canh d6 van con 4,4% danh gia yeu diéu
d6 thé hién nhitng tiéu chi kho tién hanh kiém tra do con mo hd va chua cy thé. Mot sb tiéu
chi kiém tra mang ndi ham rong, bao quat nhiéu hoat dong, 1am kho khan cho hoat dong kiém
tra...Céc tiéu chi kiém tra ndy nha truong xdy dung mot 1an va st dung cho nhiéu 1an kiém
tra ma it co6 su thay ddi, diéu chinh cho hop 1y voi tirng hoat dong, hoan canh.

Vé x4c dinh céc lyc lugng: D3 duogc thyce hién twong déi hidu qua vai 30,2% tdt va 40,7%
kha. Cac luc lugng 1a BGH, cac to truéng, GV ¢t can duge lya chon déu ¢ nang luc tdt, kién
thirc chuyén séu, ¢ uy tin va dugc sy tin nhiém cao tir tap thé su pham nha truong. Cac luc
luong nay ludn cé gang, y thire va trach nhiém trong qua trinh thue hién. Tuy nhién, qua trinh
thuc hién kiém tra danh gia van con tim 1y né nang, xué xoa, ngai va cham nén chua tu van cu
thé, ranh mach cac ndi dung dan t&i hiéu qua chua cao.

V& qua trinh thu thap thong tin: Véi 36,2% danh gia t6t va 31,7% danh gia kha. Hoat
dong nay duoc cac truong tiéu hoc thyc hién thuong xuyén voi nhidu kénh thong tin: tir GV, tir
t6 chuyén mén, tir HS... thu thap thong tin thuong xuyén, lién tuc trong ca qua trinh hoat dong.
Tuy nhién, viéc diém trung binh 2,87 xép thir 5 trong cac ndi dung khao sat cho thay viéc thu
thap chua duoc lam thuong xuyén, cac thong tin duge thu thap nhiéu lac van chua dugc sir
dung hiéu qua dé phan tich, danh gia hoat dong cua t6 chuyén mon hay qua trinh thu thap thong
tin thiéu su ghi chép, luu trit can than.

Vé cong tac tong ket rt kinh nghiém va thuc hién sau kiém tra: D3 duoc thuc hién tot
voi dlem trung binh 3,0 xép thtr 1 (cao hon diém trung binh chung 0,05 diém), noi dung nay
hién t6t tir cac truong tiéu hoc trén dia ban. Tong ket dugc thyc hién thuong xuyén sau moi lan
kiém tra danh gia va khen thuéng GV. Tuy vay, van can phai rat kinh nghiém va thyuc hi¢n cac
bién phap tac dong, diéu chinh, khic phuc sau cong tac kiém tra con han ché va chua dugc thuc
hién nghiém tuc.

Vé cong tac sau kiém tra, danh gia: Vi diém trung binh 2,93 xép thir 4, ndi dung nay can
duge thyc hién nghiém, nhat 1a hiu kiém tra dé cac GV chil tm thyc hién cho ding céc noi
dung dé ra.

4.7. Thue trang quan Iy co s& vat chat va sir dung thiét bi day hoc ciia gido vién, ciia
to chuyén mon & cac trwong tiéu hoc thanh pho Pa Lat, tinh Laim Dong

100
46.152:650.4 45
50 40 30.835.235.1 152310 14
115014,
BT [ I Fr T R
Rét thudng xuyén Thuong xuyén Thinh thoang Khoéng bao gio

mCBQL (20) =T§ truong (52) ®GV (196) ™ Tong (268)

Biéu do 3. Panh gia ning luwc sir dung thiét bi, phwong tién day hoc ciia gido vién
Qua biéu d6 trén cho thdy ddi ngii GV thudng xuyén sir dung thiét b, d6 dung day hoc
v6i1 52,6% danh gia rat thuong xuyén, 35,2% thuong xuyén, tuy nhién con 12,2% danh gia mirc
thinh thoang.
Viée su dung thiét bj day hoc thuong xuyén tao dugc nhimg hiéu tmg tich cuc dbi véi

HS. V6i nhiing két qua khao sat ve hoat dong str dung thiét bi day hoc da trinh bay, c6 thé thay
rang viéc su dung thiét bi day hoc can duoc nang cao hon nira vé tan sudt va cai thién hiéu qua
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st dung. Gido vién khi day cac tiét co thyc hanh, thi nghiém, quan sat minh hoa thuc té can to
chue cho HS dugce thyc hanh, tao himg thu, dé tiép thu, tap trung hon so v6i nhiing tiét hoc 1y
thuyét don diéu ¢ 16p, tranh truyén thu kién thirc mot chiéu.

3. Két luan

Ttr cac két qua nghién ctru, phan tich, danh gia thuc trang quan ly hoat dong TCM ¢
cac truong tiéu hoc thanh phd Pa Lat, tinh Lam Pong van con nhiéu khé khin, han ché nhu:
T6 chuyén mén chua tap trung d6i méi hinh thirc sinh hoat t6 dé phong phu va da dang cac
hinh thirc nén ndi dung con chua trong tam, trong diém, thoi gian sinh hoat khong dam bao.
Mot sé6 TCM chua cap nhat duoc nhiing ti€u chudn, tiéu chi danh gia theo cac hudng dan moi,
hién hanh nén chwa kip thoi va chinh x4c trong cong tac trién khai chi dao. Van con GV chua
manh dan d6i méi phuong phap day hoc, hodc st dung thiét bj con mang tinh d6i pho (c6 du
gid hodc co thanh tra, kiém tra méi sir dung). Nang luc t6 chirc cua to truéng TCM con han
ché nén hiéu qué hoat dong cua td chua cao. Cong tac td chuc phé bién vé cac quy dinh mé&i
vé kiém tra danh gia HS con chua dugc to chirc thuong xuyén va con ling ting khi thyc hién.
Cong tac kiém tra ddnh gid hoat dong TCM con mang tinh hinh thirc, so sai, cong tac boi
dudng chuyén mon cho GV con chua thye hién thuong xuyén, chi mang tinh mua vu...

Nhirng két qua tur thyc trang nay la co sé thuc tién quan trong dé dé xuét cac bién phap
quan 1y hoat dong TCM & céc trudng tiéu hoc thanh phd Pa Lat, tinh Lam Pong bao dam tinh
cép thiét, kha thi cao nhu: mét 13, td chirc cac hoat dong tuyén truyén, nang cao nhan thuic
trong quan 1y t6 chuyén mén dap tmng yéu cau d6i méi gido duc; hai 13, quan 1y, chi dao to
chuyén mon thuc hién ddi méi sinh hoat chuyén moén; ba 1a, quan ly hoat dong day hoc cua GV
theo dinh hudng phat trién pham chét, ning luc HS; bdn 13, quan 1y cac hoat dong kiém tra,
danh gid hoat dong hoc tap ctia HS; nam 1a, trién khai c6 hiéu qua cac hoat dong boi dudng, tu
bdi dudng ctia GV; sau 13, ting cudng kiém tra, danh gia, d6i mdi cong tac thi dua khen thudng
cua to chuyén mon va bay 1a, ting cuong dau tu co s& vat chat, trang thiét bi phuc vu cho hoat
dong quan 1y, giang day ctia GV. Cac giai phap dua ra nham gop phan dat myc tiéu quan ly
hoat dong TCM & céc trudng tiéu hoc ciia dia phuong nay.
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