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Bai bdo lam ré thuc trang phdt trién doi ngii t6 trucng chuyén mon tai cdc truong trung
hoc co so ¢ huyén Can Puée, tinh Long An. Tir viéc sir dung phoi hop céc phieong phdp nghién
cieu Iy ludn va thuc tién, khdo sdat 185 khdch the (15 Hiéu trieong va Phé Hiéu trucng, 28 To
triecng chuyén mon, 142 gido vién) va phong van 12 can bé quan 1y c6 kinh nghiém quan 1y
trieong hoc ciia 06 trong trung hoc co sé tai dia phwong, két qud khao st dwoc xir Iy 56 liéu
theo thang do 5 mikc dg dé tinh diém trung binh, diém trung binh chung va xép thir bic. Két
qud nghién ciu cho thciy mdc du da co nhirng tién b nhdt dinh, viéc phat trién dgi ngii t6
fruong chuyén mon van con nhiéu han ché, ddc biét la trong ky nang quan Iy va kinh nghi¢m
thuee tién. Tir d6 cé thé lam co sé cho viée danh gid va dinh hiedng phdt trién ddi ngii té trudng
chuyén mén tai cac truong trung hoc co sé ¢ huyén Can Puéc, tinh Long An trong twong lai,
nham ndng cao chat lwong gido duc dia phwong.

Tir khoa: Huyén Can Pudc, quan 1y gido duc, phdt trién, t6 truéng chuyén mon, trieong
trung hoc co so.

DOIL: https://doi.org/10.52714/dthu.13.025.2024.1329

Trich dan: Pham, M. G., & Trﬁn, M. T. (2024). Thuec trang phat trién doi ngii t6 truong chuyén mon ¢ cdc truong
trung hoc co s& huyén Can Pudc, tinh Long An. Tap chi Khoa hoc Dai hoc Dong Thap, 13(02S), 1-12.
https://doi.org/10.52714/dthu.13.02S.2024.1329.

Copyright © 2024 The author(s). This work is licensed under a CC BY-NC 4.0 License.


mailto:tranminhtuyetcd2@gmail.com
https://doi.org/10.52714/dthu.13.02S.2024.1329

Chuyén san Khoa hoc Xa hoi va Nhan van

CURRENT SITUATION OF SUBJECT HEAD DEVELOPMENT
AT SECONDARY SCHOOLS IN CAN DUOC DISTRICT,
LONG AN PROVINCE

Pham Minh Gian' and Tran Minh Tuyet>*"

I Faculty of Social Sciences Teacher Education, School of Education,
Dong Thap University, Cao Lanh 870000, Vietnam

2 Postgraduate, Dong Thap University, Cao Lanh 870000, Vietnam
3Phuoc Dong Secondary School, Can Duoc district, Long An province, Vietnam
*Corresponding author: Tran Minh Tuyet, Email: tranminhtuyetcd2@gmail.com

Article history
Received: 19/8/2024; Received in revised form: 17/9/2024; Accepted.: 23/9/2024
Abstract

The article conceptualized the theoretical framework, surveyed, and clarified the current
situation regarding the task of subject head development at secondary schools in Can Duoc
district, Long An province. Research methods included surveying 185 subjects (15 principals
and vice-principals, 28 subject heads, and 142 teachers) and interviewing 12 administrators
with experience in school management at 06 secondary schools in the district. The 5-level scale
survey results provided average scores, overall average scores, and rankings to analyze and
evaluate the current situation. The research results show that, despite certain achievements,
this task still faces many limitations, particularly in management skills and practical
experience. From there, it can be used as a basis for evaluating and orienting the future task
improvements in this area.

Keywords: Can Duoc district, development, educational management, subject heads,
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1. Pat van dé

Trong bbi canh nén kinh té tri thirc phat trién nhanh chong cung véi tién trinh cong nghiép
hoéa - hién dai hoéa dat nudc, gido duc duoc xem la yéu td then chdt trong viéc dao tao ngudn
nhan lyc va bdi dudng nhan tai cho su phat trién bén vimg. Nghi quyét s6 29-NQ/TW cua Ban
chép hanh Trung wong Pang néu 1d “Gido duc va Pao tao 1a quoc sach hang dau 1a sy nghiép
ctiia Pang, Nha nudc va cua toan dan. Dau tu cho gidoducla dau tu cho phat trién, duoc uu tién
di trudc trong cac chwong trinh, ké hoach phat trién kinh té - x4 hoi” (Ban Chap hanh Trung
wong, 2013). Cung véi d6, Nghi quyét s 88/2014/QH13 cua Qudc hoi vé D6i méi chuong
trinh, sach gido khoa gido duc phd théng (GDPT) vé muc tiéu doi méi: “Ddi méi chuong trinh,
sach giao khoa gido duc phé thong nhidm tao chuyén bién cin ban, toan dién vé chét lugng va
hi¢u qua GDPT; ket hop day chir, day nguoi va dinh hudng nghé nghiép; gop phan chuyen nén
gido duc ning vé truyén thy kién thirc sang nén giao duc phat trién toan dién ca vé pham chét

va nang luc, hai hoa duec, tri, thé, my va phat huy tot nhét tiém ning ciia mdi hoc sinh” (Qudc
hoi, 2014).

Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 néu 16 muyc tiéu Chuong trinh GDPT
cap trung hoc co s¢ (THCS): “Chuong trinh gido duc THCS gitip hoc sinh phat trién cac pham
chat, nang luc da duoc hinh thanh va phat trién & cp tiéu hoc, tu diéu chinh ban than theo cac
chuan muc chung cua xa hot, biét van dung cac phuong phap hoc tép tich cuc dé hoan chinh tri
thire va ki nang nén tang, c6 nhirng hiéu biét ban dau vé cac nganh nghe va co y thirc huong
nghiép dé tiép tuc hoc 1én trung hoc phd thong, hoc nghé hodc tham gia vao cudc séng lao
dong” (Bo Gido duc va bPao tao, 2018). Trong viéc thuc hién Chuong trinh GDPT 2018, d6i
ngil to trudng chuyén mon (TTCM) tai cac truong hoc dong vai tro déc biét quan trong. TTCM
chiu trach nhiém quan ly va diéu hanh cic hoat dong giang day trong t6 chuyén mon (TCM), 1a
cau ndi gitta ban giam hiéu va gido vién (GV), dam bao tinh lién két va hiéu qua cua cac hoat
dong chuyén mon.

Trong nhitng ndm gan day, nhiéu nghién ctru trong va ngoai nude da dong gop vao linh
vuc phat trién doi ngii TTCM & cac truong THCS. Nam 2000, tac gia Adey (2000) da nghién
ctru vé van dé dao tao va bdi dudng doi ngli TTCM & Anh, chi ra rang nhiing ky nang quan ly
giang day ctia TTCM céan duoc cai thién nham dap ting yéu cau doi méi giao duc. Tuong tu,
Turner (2000) da phan tich vai tro quan trong cua TTCM tai cac truong xtr Wales va nhan manh
su can thiét cua viéc dao tao chuyén sdu cho TTCM. Maingi (2015) da thuc hién nghién ctru tai
Kenya, khang dinh ring TTCM can phat trién k¥ ning quan 1y chuyén mén dé nang cao chét
luong gidng day va gido duc.

Tai Viét Nam, tac gia Nguyén Vin Lé da nghién ciru vai trd cia TTCM trong viéc xay
dung va trién khai ké hoach hoat dong TCM tai cic truong THCS, cho rang TTCM déng vai
tro quan trong trong viéc diéu hanh t6 va giam sat hoat dong giang day (Nguyén, 2004). Tac
gia Phiing Quang Duong di nghién ciru cic giai phap phat trién d6i ngii TTCM tai truong tiéu
hoc, dé xuat nam giai phap theo tiép can ning lyc nham nang cao hiéu qua quan Iy TCM.
(Phung, 2019).

Ngoai ra, mot sd nghién ciru gén day cua Tran Hiru Nguyén Chuong va Phan Minh Tién
cling da dua ra cac bién phap phat trién d6i ngiit TTCM & cac truong THCS tai Thanh pho Ho
Chi Minh, nhdn manh tim quan trong cua viéc nang cao nang luc quan ly cua TTCM dé dap
g yéu cau d6i méi giao duc (Tran & Phan, 2021). Luan van cua Cao Tién Tudn tai Pai hoc
Su pham Ha Noi da dé xuét cac bién phap phat trlen doi ngli TTCM ¢ cac truong THCS huyén
DPon Duong, tinh Lam Dong, nham d4p tmg yéu cau cta chuong trinh gido duc pho thong 2018
(Cao, 2022). Nguyén Vin Luong (2022) trong luin vin ctia minh tai Truong Pai hoc Pong
Thép da d& xut sau bién phap phat trién d6i ngii TTCM & huyén Giang Thanh, tinh Kién Giang
(Nguyen 2022). Phan Cam Tung (2022) ciing di nghién ctru va dé xuit bay bién phap phat
trién doi ngii TTCM tai cac truong THCS ¢ quén Ninh Kiéu, thanh ph6 Céan Tho, trong ludn
van ciia minh tai Truong Pai hoc Pong Théap (Phan, 2022).
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Cac nghién ctru trén déu nhan manh tAm quan trong cua viéc boi dudng va phat trién doi
ngii TTCM nhim nang cao chit lugng quan ly TCM, qua d¢ cai thién chat lugng gido duc. Tuy
nhién, hién nay van chua c6 nghién ctru cu thé vé thuc trang va giai phap phat trién doi ngii
TTCM & cac trudng THCS huyén Can Pude, tinh Long An, dé dap tng yéu cau ciia Chuong
trinh GDPT 2018.

Thyec trang tai huyén Can Pudc cho thiy doi ngii TTCM dang gip nhiéu kho khan. Mot
s6 TTCM chua dugc trang bi day du ky nang quan ly va kha nang t6 chtrc cling nhu diéu hanh
hoat dong giang day con khong ddng déu. Viéc cap nhat va ap dung cac phuong phap day hoc
méi ciing van con han ché. Nhitng kho khin nay khong chi anh huéng dén chat luong giang
day ma con tao ra thach thirc 16n trong viéc thuc hién cac muc ti€éu cia Chuong trinh GDPT
2018. Do d6, viéc danh gia dung thuc trang phat trién cta doi ngii TTCM tai céc truong THCS
& huyén Can Pudc 1a rat can thiét. Qua viéc danh gia nay, chiing ta c6 thé nhan dién nhimng kho
khén va han ché hién tai, tir d6 c¢6 cai nhin su hon vé tinh hinh thyuc té. Piéu nay s€ tao co s&
cho cac nghién ctru va thao ludn tiép theo vé giai phap nang cao chét lvong d6i ngit TTCM, gbp
phan thuc hién thanh cong cac muc tiéu ciia Chuong trinh GDPT 2018.

2. N¢i dung
2.1. Khai quat vé to chirc khao sat thue trang

Khach thé khao sat: 185 khach thé (15 HT va PHT, 28 TTCM, 142 GV) va phong van 12
can bd quan ly c6 kinh nghiém quan 1y trudng hoc cia 06 truong THCS huyén Can Pudc, tinh
Long An.

Thoi gian khao sat: Tir thang 6/2024 dén thang 8/2024.

Phuong phép khao sat: Diéu tra thu thap s6 liéu bang cac phiéu hoi, phong van, quan sat,
nghién ctru san pham hoat dong.

Céch thue xr 1i 86 liéu: Xt 1i s6 liéu bang phuong phap thong ké toan hoc va phan mém
Microsoft Office Excel dé tinh diém trung binh (PTB), xép thtr hang (TH). Trong d6, PTB
dugc quy udce chia theo 5 mtrc do (tur 1 dén 5) nhu sau: 1 <PTB < 1,8: Kém; 1,8 <DTB <2,6:
Yéu; 2,6 <DTB < 3,4: Trung binh; 3,4 < DTB < 4,2: Kha; 4,2 <DTB < 5,0: Xuit sic (Tt). TH
xép theo gid tri DTB tir cao dén thap cua cac ndi dung khao sat, TH 1 14 cao nhét.

2.2. Tong quan vé phat trién ddi ngii té trwéng chuyén mén & cac treong trung hoc
€O’ SO’

Phét trién 14 qua trinh bién d6i tich cuc theo chidu hudng di 1én ciia sy vat, thé hién sy
thay doi tr don gidn dén phuec tap.

TTCM la nguoi dimg dau TCM tai trudng THCS, duoc hiéu trudng (HT) b6 nhiém, chiu
trach nhiém quan ly, diéu hanh cac hoat dong chuyén mon va dam bao chat lugng giang day
ciia GV ciing nhu két qua hoc tip ctia hoc sinh trong t6, gop phan thuc hién cac muc tiéu cia
nha truong.

Trong linh vyc giao dyc, phat trién do1 ngit TTCM 6 truong THCS 1a mot nhiém vu quan
trong, doi hoi sy nang cao vé sd lugng, co cu va chat lugng. TTCM khong chi quan ly cac hoat
dong giang day ma con dong vai tro “canh tay n01 dai” cua HT, déc biét trong bdi canh dbi moi
gido duc theo Chwong trinh GDPT 2018. HT can 4p dung cac giai phap dong bo de phat trién
toan dién ddi ngii nay, gbp phan nang cao chat luong gido duc va dap tng yéu ciu ngdy cang
cao cua xa hoi.

Trong truong THCS, TTCM dong vai tro quan trong trong quan ly va hd trg GV nham
nang cao chét luong day hoc. Ho chiu trich nhiém lap ke hoach, quan ly hoat dong day hoc,
giam sat GV, va dam bao chat luong giang day. TTCM can c6 chuyén mon viing vang, k¥ ning
quén 1y, 1anh dao, giao tiép, va gial quyét van dé, dong thoi phai linh hoat va sang tao trong
cong viée. Viéc dam bao du sd luong va co cau TTCM phu hop véi tinh hinh thuc té cia nha
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truong, ciing voi viée chon lwa TTCM tir cac mon hoc quan trong, gitp t6i wu hoa hidu qua
quan ly va chat lugng gido duc.

Phat trién doi ngli TTCM ¢ trudng THCS 14 yéu t6 then chdt trong viée thuc hién Chuong
trinh GDPT 2018, ddng thoi khic phuc han ché trong sinh hoat TCM va giai quyét su thiéu hut
vé kién thirc va ky nang quan Iy cia TTCM. HT dong vai tro quan trong trong viéc xay dung
ké hoach, t6 chtrc thuc hién va danh gia qué trinh phat trién TTCM, dong thoi to chirc cac
chuong trinh dao tao, b01 dudng nang lyc chuyén moén va ky nang quan ly cho ho. No6i dung
phat trién TTCM bao gdom 1ap quy hoach, tuyen chon, str dung, dao tao va danh gia TTCM,
dam bao ho c6 du pham chat, ning luc va diéu kién lam viéc thuan loi dé nang cao hiéu qua
quan 1y va chit luong gido duc trong nha trudng. Viée tao mdi trudng lam viée tich cuc, chinh
sach dii ngd hop 1y, va co hoi thing tién cling 1a nhitng yéu t6 can thiét dé hd tro va thuc day
TTCM hoan thanh tot nhiém vu.

2.3. Két qua nghién ctru thye trang phat trién déi ngii té trwéng chuyén mén ¢ cac
truong trung hoc co sé huyén Can Puére, tinh Long An
2.3.1. Thuc trang nhan thirc vé tam quan trong cua phat trién doi ngii 16 truong chuyén
mon o cdc truong trung hoc co so huyén Can Pudc, tinh Long An
Bang 1. Nhan thic vé tAm quan trong cia phat trién di ngii té trwémg chuyén mon
6 cac truwong trung hoc co s¢ huyén Can Puéce, tinh Long An

_ Két qué dénh gia PTB  Thi
TT Noi dung 4
HT,PHT TTCM GV chung bic
1 bap ung thuc hién Chuong trinh GDPT 4,40 443  A4L 442 )
2018
5 Slr_ltl hoat TE:M cua truong THCS con 413 414 423 417 3
nhiéu han ché
3 Su thiéu hut vé kién thirc va ky nang quan 4.47 443 442 444 1

ly cua d6i ngi TTCM 6 truong THCS

Két qua khao sat & Bang 1 cho thay:

- Tiéu chi “Sy thiéu hut vé kién thtc va k§ ning quan ly cta doi ngit TTCM” dat DPTB
cao nhit 12 4,44, xép hang nhat. Biéu nay phan anh nhan thirc chung vé tim quan trong cua viéc
nang cao nang lyc quan ly cho TTCM. Sy danh gi4 cao tir HT, PHT va TTCM khang dinh day
1a wu tién hang dau trong phat trién doi ngii quan ly chuyén mén tai truong hoc.

- Tiéu chi “Pép ung thuc hién Chuong trinh GDPT 2018” ¢6 DTB 4,42, xép hang hai.
Két qua nay cho thay nhan thirc rd rang vé vai trd quan trong cia TTCM trong viéc trién khai
chuong trinh méi, véi su ddng thuan cao gitta HT, PHT, TTCM, va GV, phan &nh nhu cau cip
thiét phai phét trién TTCM nham dam bao chat luong gido duc phi hop véi yéu cau dbi méi.

- Tiéu chi “Sinh hoat TCM con nhiéu han ché” co DTB 4,17, xép hang ba, thap hon cac
tiéu chi khac. Diéu nay chi ra rang du tim quan trong cua sinh hoat TCM duoc nhan thirc kha
cao, van con nhitng han ché trong thuc té to chirc, anh huong dén hiéu qua quan ly va phat trién
chuyén mon trong truong hoc.

Qua trao d6i véi ¢d D, PHT mot truong THCS vé van dé ndy, ¢d cho biét: “Sinh hoat
TCM cua trudng con nhiéu han ché. Bé nang cao chit lwong quan ly va phat trién doi ngii
TTCM, can tap trung vao viéc cai thién cac han ché trong sinh hoat TCM, ddng thoi bd sung
kién thie va ki nang quan ly cho TTCM. Can nang cao vi thé va chuyén mén caa TTCM dé ho
c6 thé thyc hién vai trd caa minh hiéu qua hon, dong thoi dam bao su ddng bd va hiéu qua trong
toan hé thdng gi4o duc cua nha truong”.
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Nhu vay, dé nang cao chat lugng quan ly va phat trién doi ngti TTCM, can tap trung cai
thién cac han ché trong sinh hoat TCM. Viéc cai thién nay s& gilp nang cao hiéu qua quan ly,
tao diéu kién tét hon cho viéc thuc hién cac chuong trinh gido duc méi va phat trién ning luc
quan 1y cho d6i ngii TTCM. Cung véi dé, tiép tuc nang cao nhan thic vé tam quan trong cua
viéc phat trién k¥ ning va kién thac quan Iy cho TTCM, dam bao su dong bo va nhat quan trong
toan hé thdng gi4o duc cua huyén Can Pudc.

2.3.2. Thuc trang thuc hi¢n vai tro cua hiéu trudng trong phat trién doi ngii 16 tridng
chuyén mon o cac truong trung hoc co so huyén Can Pudc, tinh Long An
Bang 2. Vai tro cia hiéu trweéng trong phat trién doi ngii to truwéng chuyén mén
& cac truong trung hoc co sé huyén Can Pudre, tinh Long An

_ Két qua danh gia PTB  Thi
TT Noi dung A
HT,PHT TTCM GV chung bac
Xay dyung ké hoach phét trién doi ngii
1 TTCM 4,20 425 415 4,20 1
T6 chirc thuc hién hoat dong phéat trién
2 d6i ngil TTCM 4,00 411 419 4,10 4
3 Tb chuc danh gia doi ngii TTCM 3,93 414 419 4,09 6
T6 chuc thuc hién cong tac bdi dudng
4 nang cao nang luc quan ly cho doi ngl 4,00 4,18 417 412 2
TTCM
DPam bao cac diéu kién phuc vu hoat dong
S phét trién doi ngii TTCM 3,93 421 418 41l 3
6 Tang cuong boi dudng tu tuong chinh tri 4,00 411 419 410 4

va pham chat dao dirc cho d6i ngii TTCM

Két qua khao sat & Bang 2 cho thay:

- Tiéu chi: “Xay dung ké hoach phat trién doi ngti TTCM” dat DTB chung 1a 4,13, cao
nhat trong cac tiéu chi. Can bd quan ly (HT, PHT) danh gia tiéu chi nay véi DTB 4,20, trong
khi TTCM va GV lan luogt 1a 4,25 va 4,15. Diéu nay cho thay viéc xay dung ké hoach phat trién
TTCM dugce thuc hién tdt, thé hién qua sy déng thuan cao gitra céac ddi tuong, phan anh tam
quan trong cua ké hoach chi tiét va dinh huéng chién lugc trong nang cao chat lwong quan 1y
va giao duc.

- Tiéu chi: “Té chirc bdi dudng nang cao ning lyc quan Iy cho TTCM” ¢6 DTB chung 1a
4,12 xép hang thtr hai. TTCM dénh gia cao tiéu chi nay véi DTB 4,18, cao hon so voi HT, PHT
(4,00) va GV (4,17). Sy dong thuan giira cic nhém cho thidy HT da chu trong viée to chure cac
hoat dong boi dudng, qua d6 nang cao ning luc quan 1y cho TTCM, gitp ho thuc hién tét vai
tro trong quan ly chuyén mon.

- Tiéu chi: “Pam bao cac diéu kién phuc vu phat trién doi ngli TTCM” dat BDTB chung la
4,11, xép hang th ba. TTCM c¢6 DTB cao nhat 14 4,21, tiép theo 1a GV (4,18) va HT, PHT
(3,93). Mic du HT, PHT dénh gia thdp hon, két qua chung cho thiy cac diéu kién hd trg phat
trién TTCM duge dam bao, gop phén tao ra moi truong thuén 1¢i cho cong tac phat trién chuyén
mon.

- Tiéu chi: “T6 chirc danh gia doi ngii TTCM” ¢6 DTB thip nhét 1a 4,09, xép hang thir
sdu. GV danh gia cao voi BDTB 4,19, nhung HT, PHT chi dat 3,93, cho théy co su khac biét
trong nhan thirc vé quy trinh danh gia. Diéu niy goi y rang can cai thién tinh dong bo va minh
bach trong qua trinh danh gid dé dam bao tinh cong bang va hiéu qua trong phat trien TTCM.
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Thém nira, qua trao ddi véi cd C., mot TTCM c6 tham nién 20 nim ctia mot truong THCS
huyén Can Pudc, c6 cho biét: “Vai tro ciia HT trong cong tac phat trién doi ngii TTCM & trudng
THCS 14 rat quan trong. HT khong chi 1 nguoi lua chon va bo nhiém TTCM, ma con phai tich
cuc bdi dudng va giup d& ho trong qua trinh thuc hién nhiém vu. HT can dong vai trd quan
trong trong viéc tao diéu kién cho TTCM phat trién va ning cao ning luc quan 1y, bang cach
cung cép cac khoa dao tao phu hop, hd trg vé mit chuyén moén va tao ra moéi trudong lam viée
thuén 1gi. Pé c6 duge mot TTCM gi01, HT phai 1a nguoi c6 trach nhiém trong viéc xay dung
va duy tri d6i ngii TTCM chit luong, gitip ho phat huy t6i da ning luc va hiéu qua cong viée
cua minh.”

2.3.3. Thuc trang ldp quy hoach, ké hogch phét trién dgi ngii té rruéng chuyén mon ¢ cac
truong trung hoc co so huyén Can Puoc, tinh Long An
Bing 3. Thuc trang 1ap quy hoach, ké hoach phat trién ddi ngii t6 trwéng chuyén mon
¢ cac trwong trung hoc co sé huyén Can Pwérc, tinh Long An

Két qua danh gia PTB Thi
HT,PHT TTCM GV chung bic

TT Noi dung

Dua trén quy mé phat trién gido duc

! THCS cua tung truong 3,93 393 401 396 >

9 Dua t\ren,nhuA cﬁu» dac,) tao, boi dudng cua 3,87 303 401 394 5
GV va can bo quan ly
bam bao nhiing dac trung cua doi ngl

3 TTCM & truong THCS vé 56 luong 393 393 401 3% 5
bam bao nhing dac trung ctia doi ngi

4 TTCM ¢ truong THCS vé co cau 3,93 396 401 397 3
bam bao nhing dac trung ctia doi ngi

> TTCM o truong THCS vé chat lugng 4,00 404 403 4,02 L
bam bao nhiing dac trung cua doi ngl

® TTCM & truong THCS vé sy dong thuan >0 3% 402397 3
bam bao tinh tap trung lanh dao, dan chu,

, cong khai va minh bach trong qué trinh 3.03 400 408 400 5

thuc hién 1ap quy hoach, ké hoach phat
trien doi ngli TTCM ¢ truong THCS

Két qua khao sat Bang 3 cho thay:

- Tiéu chi “bam bao nhing déc trung cta doi ngi TTCM vé S:h'git luong” dat BTB cao
nhat la 4,02,’phén anh nhan thuc cao cua HT, PHT, TTCM va GV vé tam quan trong cua Vviéc
nang cao chat lugng d6i ngi TTCM nham dap tng yéu cau giao duc hién nay.

- Tiéu chi “bam bdo tinh tap trung lanh dao, dan chu, cong khai va minh bach trong qua
trinh lap quy hoach, ké hoach phat trién d6i ngiit TTCM” ¢6 BTB 4,00, xép hang thu hai. Ket
qua nay cho thay quy trinh quan Iy minh bach va dan chu dugc danh gia cao, gop phan cung ¢
niém tin va sy déng thuan trong trudng.

~ - Tiéu chi “Dya trén quy m6 phét trién gido duc THCS cua timg truong” c6 DTB thap
nhat 1a 3,96. bicu nay cho thay viéc lap ke hoach phat trien doi ngt TTCM dya trén quy mo
gi&o duc chua dat hi¢u qua toi wu, c6 thé do kho khan trong du doan quy mo hoac thiéu thong
tin cu thé.

~ Nhu vay, mét trong nhitng khia canh cé}n cai thién 1a viéc 1ap quy hoach, ké hoach ph‘ét
trién doi ngli TTCM dya trén quy mo phat trién giao duc THCS cua tung truong. Viéc nay can
dugc chu trong hon dé dam bao rang ké hoach phat trién d6i ngii TTCM phu hop vaéi su thay
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doi vé quy md hoc sinh, 16p hoc va yéu cau gido duc cu thé cua timg truong. Didu nay s& gilp
dam bao tinh kha thi va hiéu qua trong qua trinh phat trién d6i ngi TTCM, dong thoi néng cao
chat lwgng giao duc toan dién tai cac truong THCS huyén Can Budc.

2.3.4. Thuc trang tuyén chon, siz dung té triéng chuyén mén ¢ cdc truwong trung hoc co
so huyén Can Duoc, tinh Long An
Bing 4. Két qua thuc trang tuyén chen, sir dung ddi ngii to truéng chuyén mon
¢ cac trwong trung hoc co sé huyén Can Pwérc, tinh Long An

Két qua danh gia PTB Tha
HT,PHT TTCM GV chung bic

TT Noi dung

DPam bao yéu cau vé pham chét chinh tri,

1 Y S 4,20 425 415 4,20 2
dao duc, 16i song

2 Dam bao yéu ciu vé ning luc 3,87 400 395 394 6
Thuc hign Iay y kién tin nhiém cua toan

3 the can bo, GV, nhan vién trong nha 3,53 357 3,66 3,59 8
trrong vé nhan su TTCM

4  Sysansang lam congtic TTCM caa GV 4,00 418 417 4,12 3
Xay dung tiéu chi lya chon to truong

5 Chuyén mon truong THCS theo huong 567 397 3459 369 7
dam bao pham chat, nang luc va su san
sang cho cong t&c TTCM

g OSudung TTCM dimbaonguyentactap  ,qy 441 419 410 4
trung dan chu, dang nguoi dang viéc
Kiém tra va danh gia két qua thuc hién

! cong viéc duoc phan cong cua TTCM 4,20 425 419 421 !

8 Tao diéu kién cho TTCM phat huy hét 3.03 400 395 396 5

pham chat va nang lyc caa minh

Két qua khao sat Bang 4 cho thay:

- Tiéu chi “Pam bao yéu cau vé pham chat chinh tri, dao duc, 16i sdng” dat DTB 4,20,
xep the hai, cho thay sy danh gi cao vé pham chat dao duc cua d6i ngi TTCM trong quan ly
giéo duc, gop phan nang cao uy tin va hiéu qua lanh dao.

- Tiéu chi “Kiém tra va danh gi4 két qua thyc hién cong viéc ciia TTCM” dat DTB cao
nhat (4,21), phan anh sy chu trong vao viéc danh gia chat ch& hiéu qua cong viéc cua TTCM,
dam bao nhiém vu dugc thyc hién dung dan va chat lugng.

- Tiéu chi “Lay y kién tin nhiém cua can by, GV, nhan vién vé nhan sy TTCM” ¢6 DTB
thap nhat (3,59), cho thdy quy trinh nay con han ché vé tinh minh bach, dan dén thiéu sy dong
thuan va niém tin vao tinh céng bang trong qua trinh tuyén chon TTCM.

V6i cuong vi 1a mot HT truong THCS & huyén Can Pudc hon 2 nhiém ky, thiy M cho
biét: “Toi thudng xuyén quan sat, theo ddi va nghe ngéng tinh hinh dé danh gia hiéu qua cong
tac caa cac TCM. Tai ciing tim hiéu y kién tir GV, hoc sinh, va phu huynh hoc sinh dé c6 céai
nhin toan dién vé timg GV. Qua do, t6i tao ra nhitng thir thach va co hoi dé danh gia kha ning
ctiia cac GV, tir d6 lya chon va bdi dudng nhiing GV uu ti dé dam nhan vai trd TTCM. biéu
nay gitp dam bao rang doi ngii TTCM khong chi ¢6 nang luc chuyén mdn cao ma con cd kha
ning quan 1y va lanh dao tét trong cong tac gido duc.”
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2.3.5. Thuc trang dao tao, béi dwdng té trong chuyén mon & cde triong trung hoc co
so huyén Can Duoc, tinh Long An
Bang 5. Két qua thuc trang dao tao, bdi dudng ddi ngii to trwéng chuyén mén
6 cac trwong trung hoc co sé huyén Can Pwérc, tinh Long An

Két qua danh gia PTB Thi
HT,PHT TTCM GV chung bic

TT Noi dung

1. Hinh thikc bdi dwéng
Dao tao, bdi dudng tai chd théng qua

1.1 o 4,07 4,07 3,79 3,98 2
kem cap cong viéc

19 C’ung cap tai IL§u ch~o TTCM tu nghién 413 411 387 404 1
cau, tu hoc, boi dudng

13 B(”Zl du?rng t_héng qua cac phuong ti¢n 3,80 3,93 387 387 3
thong tin dai ching

14 O chic 16p hoc, tap trung hoac vira 4 /g 346 352 348 5
hoc vira lam

15 To6 chuc tham quan, hoc tap tir cac mo 3,53 346 353 350 4

hinh tién tién

2. Nbi dung bdi dudng

BoOi dudng pham chat chinh tri, dao
2.1 duc, 16i song cho to truong chuyén 4,13 411 385 4,03 2
mon ¢ truong THCS

Boi dudng ning luc chuyén mén,

2.2 . 4,20 407 386 404 1
nghiép vu

2.3 Bo6i dudng ning lyc quan ly TCM 4,20 404 3,77 400 3

g4 BOI dubng nang lyc xay dyng moi 54, 375 366 369 4
trorong giao duc
B6i dudng niang luc phat trién mdi

2.5 quan h¢ gitra nha truong, gia dinh, 3,53 361 356 3,57 6
xa hoi

2.6 B6i dudng ning luc ngoai ngit, tin hoc 3,60 361 356 359 5

Két qua khao sat Bang 5 cho thay:

- V& hinh thirc bdi dudng: “Boi dudng tai chd qua kém cap cong viéc” dugc HT, PHT va
TTCM danh gia cao voi DTB 14 4,07, thé hién hiéu qua trong viéc phat trién ky ning qua thuc
hanh tryc tiép. Tuy nhién, GV chi danh gia 3,79, cho thiy can ting cudng hinh thirc bdi dudng
tai chd. Hinh thac “Cung cp ti liéu tw nghién ctu” dat DTB 12 4,13 tir HT, PHT va 4,11 tu
TTCM, dugc wa chudng nho tinh linh hoat va kha ning ty quan Iy hoc tap. GV danh gia thap
hon (3,87), cho thiy can ting cudng kha ning tiép can va chat luong tai liéu tu nghién ciu.

- V& noi dung bdi dudng: “Boi dudng vé pham chat chinh tri, dao dic” dat DTB la 4,13
tr HT, PHT va 4,11 tir TTCM, cho thay tam quan trong caa pham chat trong quan ly. GV danh
gia 3,85, cho thiy can nhan manh hon néi dung nay. Noi dung “Boi dudng ning luc chuyén
mon” dat DTB cao nhét, 4,20 tix HT, PHT va 4,07 tt TTCM. GV danh gia 3,86, can tang cuong
chat lugng churong trinh dé dap @ng nhu cau chuyén mén. Noi dung “Boi dudng nang lyc quan
Iy TCM” dat DTB Ia 4,20 tir HT, PHT va 4,04 tir TTCM, trong khi GV danh gia 3,77, cho théy
can tang cudng phuong phap bdi dudng dé phu hop hon véi thuc té.
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Véi ¢6 K, vira dam nhan vi tri TTCM ctia mot to ghép trong hai nam, c6 cho biét: “TOI
d3 dugc TTCM cii kém cap va nhan duoc su gitp d& tir ban giam hiéu vé cac vin ban va gidy
to quan 1y t6. Téi ciing tu tlm hiéu qua cac TTCM khac trong va ngoai truong dé tich lity thém
kinh nghi¢m. Tdi mong muén dugc hoc tap va bdi dudng thuong xuyén qua cac I6p cua phong
va so, nham nang cao kha nang ung dung cong nghé thong tin va ngoai ngi, chang han nhu
tiéng Anh, dé cai thién hiéu qua cong viéc ciia minh.”

2.3.6. Thuc trang danh gia doi ngi 16 trirong chuyén mén ¢ cdc triong trung hoc co s
huyén Can Pudc, tinh Long An
Bang 6. Két qua thuc trang danh gia ddi ngii to truéng chuyén mén
6 cac trwong trung hoc co sé huyén Can Pworc, tinh Long An

N Két qua danh gi4 PTB  Thi
TT Noi dung A
HT,PHT TTCM GV chung biéc
Xac dinh rd rang muc tiéu danh gia doi
1 ngti TTCM ¢ truong THCS 3,93 3,75 387 385 2
Lya chon ding dan nodi dung dénh gia
2 doi ngti TTCM ¢ truong THCS 3,80 364 385 3,76 4
Xay dung duoc céc tiéu chuan/tiéu chi
3 danh gia d61i ngii TTCM ¢ truong 3,73 360 3,73 3,69 5
THCS
T6 chuc danh gia d6i ngli TTCM &
4 trrong THCS 3,73 3,79 394 3,89 1
St dung két qua danh gid phuc vu cho
5 su phét trién d6i ngii TTCM ¢ truong 3,87 3,75 3,87 3,83 3
THCS

Két qua khao sat Bang 6 cho thay viéc danh gia doi ngii TTCM tai cac truong THCS ¢
muc do khac nhau:

- Tiéu chi “T6 chirc danh gia doi ngiit TTCM” ¢6 PTB cao nhét (3,89), dting dau trong
bang xép hang. GV danh gia cao nhat voi DTB 3,94, trong khi HT, PHT va TTCM dénh gia
thap hon (3,73 va 3,79), thé hién sy khac biét trong cach nhin nhan vé cong tac danh gia, can
tang cuong sy nhat quan trong quy trinh danh gia.

- Tiéu chi “Xac dinh rd rang muc tiéu danh gia” c6 PTB chung la 3,85, ding th hai. HT,
PHT danh gia cao (3,93), nhung TTCM lai c6 DTB thdp hon (3,75), phan anh khé khin trong
viéc truyén tai va hiéu rd muc tiéu danh gia giita cac bén.

- Tiéu chi “Str dung két qua danh gia dé phat trién TTCM” dat DTB 3,83, xép hang ba.
HT, PHT danh gia cao (3,87), nhung TTCM lai c6 DTB thap hon (3,75), cho thiy sy chénh
léch gitra ké hoach va thuc té trong viéc str dung két qua danh gia.

- Tiéu chi “Xay dung tiéu Chuan/tlelg chi dénh gia d6i ngii TTCM” c¢6 DTB thap nhat
(3,69). HT, PHT va TTCM déu danh gia thap (3,73 va 3,60), cho thay can tang cuong qua trinh
xay dyng tiéu chuan dé dam bao tinh chinh xac va minh bach trong danh gia doi ngit TTCM.

Véi viéc danh gia TTCM cac truong, ¢d N, chuy@n vién phong Gi4o duc va Pao tao Can
Pudc, cho biét: “Cac truong bao cao dinh ky vé sé lwong TTCM, chét lugng cdng tac ting
nam, va kha nang quan ly t6. Tuy nhién, déi lac viéc giri cac van ban bao céo con chua duoc
thuc hién mot cach thuong xuyén va day da. Cac béo cdo chu yéu tap trung vao chat lugng day
hoc, tinh hinh hoc sinh va GV, nhung con thiéu thdng tin chi tiét vé cac van dé khac nhu sy
phét trién k§ nang quan ly cia TTCM va cac thach thirc cu thé ma ho gap phai trong qué trinh
cong tac.”
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2.3.7. Thuec trang Xay dung méi trirong, diéu kién 1am viéc thudn loi cho té trirong chuyén
mon ¢ cdc truong trung hoc co so huyén Can Puoc, tinh Long An
Bang 7. Két qua thuc trang xay dwng méi truong,
dieu kién lam viéc thuan lgi cho ddi ngii to truwéng chuyén mon
¢ cac trwong trung hoc co sé huyén Can Pwérc, tinh Long An

Két qua danh gia PTB The
HT,PHT TTCM GV chung béc

TT Noi dung

Xay dung va ban hanh céac chinh sach dbi

V61 do1 ngli TTCM 6 truong THCS 387 386 38 386 2

Tao diéu kién 1am viéc thuan lgi cho doi
2 1gli TTCM & truong THCS 3,80 368 380 376 4

Vinh danh TTCM gioéi cho d6i ngi

3 TTCM & truong THCS 3,73 361 376 3,70 5
Boi dudng nghiép vu quan 1y cho déi ngii

4 TTCM 6 truong THCS 3,93 3,89 393 392 1

5 Tao co hoi thang tién cho doi ngli TTCM 3,87 375 386 383 3

o truong THCS

Két qua khao sat Bang 7 cho thay:

- Tiéu chi “Bdi dudng nghiép vu quan 1y cho d6i ngii TTCM” ¢6 PTB cao nhit (3,92),
dung dau bang xép hang. HT, PHT va GV déu danh gi4 cao tiéu chi nay (PTB la 3,93), phan
anh sy dong thuan vé tam quan trong cua viéc boi dudng nghiép vu quan Iy cho TTCM. TTCM
cling d4nh gia tich cuc (DTB la 3,89), cho thay su hai 10ng vai cong tac nay.

- Tiéu chi “Xay dung va ban hanh chinh sach cho d6i ngéi TTCM” dat DTB la 3,86, Xép
thtr hai, Cac nhom déanh gia kha dong nhat (DTB la 3,86), cho thay chinh sach da dugc xay
dung dong bo, tao dieéu kién thuan lgi cho hoat dong chuyén mon cua TTCM.

- Tiéu chi “Tao co hdi thang tién cho d6i ngii TTCM” ¢6 DTB la 3,83, xép thir ba. HT,
PHT dénh gia cao (DTB la 3,87), nhung TTCM lai thap hon (PTB la 3,75), cho thay su chua
hoan toan hai long vé tinh kha thi ctia co hoi thang tién.

- Tiéu chi “Vinh danh TTCM gioi” c6 DTB thap nhat (3,70). HT, PHT va TTCM déu
danh giéﬁthép (PTB la 3,73 va 3,61), phan anh viéc vinh danh chua dugc chi trong, can tang
cuong dé khich 1é d6i nga.

Véi viec xay dung méi truong va diéu kién 1am viéc thuan loi cho TTCM, thay N, mot
TTCM ¢ trudng THCS huyén Can Pudc, cho biét: “Chung t6i duoc thuc hién dung céc chinh
sach phu cip véi hé s6 0.2 va giam s6 tiét day xubng 3 tiét/tuan dé tao diéu kién cho TTCM tap
trung vao cdng tac quan Iy. Néu nang lyc cua TTCM t6t, chang t6i dwoc quy hoach dw ngudn
va ctr hoc tap cac 16p Trung cap chinh tri va can bo quan ly giao duc. Tuy nhién, theo khao sat
vé ché do 1am viéc mai, néu TTCM chi nhan maét loai phu Cap hoac giam sb tiét day ma cong
viéc khong giam, s& gay thém ap luc cho TTCM. Do d6, can ¢6 chinh sach hd tro tét hon dé
dam bao rang TTCM c6 thé thuc hién vai trd ciia minh mot cach hiéu qua ma khong gap phai
ap lyc qua lon.”

3. Két luan

Nghién ctru da 1am rd thyc trang phat trién doi ngii TTCM tai cac truong THCS huyén
Can Pudc, tinh Long An, qua khao sat 185 khach thé bao gobm HT, PHT, TTCM va GV. Két
qua cho théy phﬁn 16n céc tiéu chi dugce danh gid & muc kha, nhung van con ton tai nhitng han
ché nhét dinh, dic biét trong k¥ ning quan 1y va kha ning diéu hanh hoat dong chuyén mén cua
doi ngti TTCM.
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Péng cht y, viéc dap tmg yéu cu cuia Chuong trinh GDPT 2018 va tinh trang thiéu hut
k¥ ning quan 1y cia TTCM la nhitng van dé ndi bat, can duoc chu trong cai thién trong thoi
gian to1. Nhiing han ché nay phan anh sy can thiét cua viéc doi méi trong cong tac dio tao va
bdi dudng, nhim ning cao chat lwong quan 1y va hiéu qua giang day trong cac trudng THCS
trén dia ban.

Viée xay dung mdi truong lam viée thuén loi va hd trg phat trién cho doi ngtt TTCM la
mot yéu t6 then chdt dé dam bao ho c6 du didu kién phat huy t6i da nang luc. Pong thoi, can
c6 cac chinh sach hop 1y dé tao dleu kién cho TTCM phat trién k§ ning quan 1y va chuyén mén
nhim dap tng t6t hon cac yéu cau ddi méi gido duc.

Nghién ctru ndy cung cap cai nhin téng quan va co s thyc tién quan trong cho cac nha
quan 1y gido duc trong viéc dé xuat cac giai phap phu hop, gop phan nang cao chit luong gido
duc tai cac truong THCS huyén Cén Pudc, tinh Long An. Day cling la tai liéu tham khao hitu
ich cho cac dia phuong c6 di€u kién tuong tu trong viéc phat trién doi ngi TTCM, dap tng
nhitng yéu cau ngady cang cao cua giao duc hién nay.
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