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Toém tit

~ Quan ly hoat dgng giao duc dia phuong la su tic dong c6 ¥ thirc cua chui thé quan 1y dén

doi twong quan Iy nham dwa hoat dong gido duc dia phuong dat tol muc tiéu dé ra mgt cach hiéu
qua nhat. T, rong thoi gian qua, céng tac quan l)ﬁ va to chd’g hoat dong gido duc dia phirong cho
hoc sinh pho thong noi chung va hoc sinh ¢ cdc truong tiéu hoc trén dia ban thanh pho Da Lat,
tinh Lam Bong néi riéng da dat dwge nhiéu ket qua. Tuy nhién, trong qua trinh thyc hi¢n ciing co
nhiéu han ché trong cong tac quan Iy va trién khai 16 chirc hoat dong nay. Dé c6 co s6 thiét yeu
dé cdc can bg quan 1y va gido vién o cdc truong tiéu hoc tai thanh phé Pa Lat, tinh Lam Pong dé
ra nhitng bién phdp cu the, thiéet thuc nham gudn Iy hoat dong g{do duc dia pfzu’o’ng cho hoc sinh
dap vng yéu cau Chuong trinh gido duc pho thong 2018. Bai viét trinh bay ket qua danh gid thyc
trang quan ly hogt dong gido duc dia phwong cho hoc sinh cdc truong tiéu hoc ¢ thanh pho Da
Lat, tinh Lam Pong.
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Abstract

Management of local educational activities has the conscious impact on the management
object to achieve the set goals in the most effective way. Previous management and organization
of this task at primary schools in Da Lat City, Lam Dong province in particular have achieved
many results. However, in the implementation process, there exist finite limitations. For
improvement by proposing more specific and practical measures to meet the requirements of the
General education program 2018, this article presents the results of evaluating the current status
of management of local educational activities at primary schools in Da Lat City, Lam Dong
province.
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Chuyén san Khoa hoc Xa hoi va Nhan van

1. Pit van dé

Hoi nghi lén thir 8 Ban Chap hanh Trung wong Pang Cong san Viét Nam (khoa XT) da thong
qua Nghi quyét s6 29/NQ-TW ngay 4 thang 11 nam 2013 vé d6i méi can ban, toan dién gido duc
va dao tao (GD&DT) dap tmg yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té thi
truong dinh hudng xa hoi chu nghia va hoi nhap qudc té. Tir 46, Qudc hdi da ban hanh Nghi quyét
s6 88/2014/QH13 vé d6i méi chuong trinh, sach gido khoa gido duc phd thong (GDPT), gop phan
d6i moi can ban, toan dién GD&DT. Muc tiéu ddi méi dwoc Nghi quyét 88/2014/QH13 cia Qudc
ho1 quy dinh: “Pdi méi chuong trinh, sach gido khoa GDPT nhim tao chuyén bién cin ban, toan
dién vé chét luong va hiéu qua GDPT; két hop day chir, day nguoi va dinh hudng nghe nghiép;
gop phan chuyen nén gido duc ning vé truyén thu kién thirc sang nén giao duc phat trién toan dién
ca vé pham chat va nang lyc, hai hoa dirc, tri, thé, mi va phat huy t6t nhit tiém niang ciia mdi hoc
sinh (HS)”. (Quéc hoi, 2014).

Bo GD&DT (2018) di néu rd: Chuong trinh GDPT 2018, & cap tiéu hoc, noi dung giéo duc
dia phuong (GDDP) dugc tich hop trong hoat dong trai nghiém; theo dé, ndi dung GDDP & cip
tiéu hoc 1a nhitng van dé co ban vé vin hoa, lich st, dia ly, kinh té, x& hoi, méi truong, hudng
nghiép,... cia dia phuong bd sung cho noi dung giéo duc bat budc chung théng nhét trong ca nudc,
nham trang bi cho HS nhiing hiéu biét vé noi sinh séng, boi dudng cho HS tinh yéu qué huong, ¥
thirc tim hiéu va van dung nhiing diéu da hoc dé gop phan giai quyét nhitng van dé ciia qué huong.

Trong thoi gian qua, dé thuc hién, cling nhu hd tro to chirc trién khai thyc hién tot hoat dong
GDDP, da c6 nhiéu nha khoa hoc nghién ctru va cong bd cac cong trinh lién quan dén cong tac
quan ly, t6 chuec, thyc hién ndi dung GDDP cho HS ¢ truong pho thong nhu:

Nam 2011, tac gia Vii Thi Nga da nghién ctru 08 chuyén dé ctia 07 mon hoc 1a Lich st, Dia
1y, Pao dtic (bao gdm phan gido duc k¥ ning séng va phan phong tranh mot sé bénh hiém nghéo
va bao v€ moi truong), My thuat, Am nhac, Thu Cong/Ky thuat va Gido duc ngoai gid 1én 16p.
bay la tai liéu nghién ctru, tham khao vé viéc day hoc ngi dung GDDP ciac moén hoc cho HS tiéu
hoc & tinh Thai Nguyén cho cac giao vién (GV) tiéu hoc. (Vii, 2011).

Nim 2013, nhom tac gia Ngoé Minh Hung, Nguyén Hitu Du va Nguyén Hiru Hao da bién
soan “Tai li¢u day - hoc Lich st dia phuong tinh Ba Ria - Viing Tau (sir dung trong cac truong
tiéu hoc)”. Cong trinh nghién ctru da trd thanh tai liéu phuc vu chuong trinh lich st dia phuong
(LSDBP) 16p 4, 16p 5 trén dia ban tinh Ba Ria - Viing Tau. (Ngd & cs., 2013).

Nghién ctru cua tac gia Nguyén Vin Dinh vé “Gido duc Lich sir dia phuong giup HS nang
cao hiéu biét vé lich sir ving Dong Thap Muoi”, cong trinh nghién ctru da néu duoc muc dich, y
nghia va tim quan trong cta viéc gido duc Lich sir dia phuong, cling nhu thuc trang gido duc
LSDP trén dia ban tinh Pong Thép, tir d6 tac gia di danh gia nhimg wu diém va han ché ciing nhu
nguyén nhan cua nhiing han ché ciia thyc trang gido duc LSPP & tinh Dong Thap. Dong thoi xay
dung nhitng phuong 4n giai phap nang cao hiéu qua hoat dong gido duc LSDP. (Nguyén, 2013).

Nam 2014, Mai Thi Lé Hai da nghién ctru xay dung quy trinh "Tich hgp day hoc LSDP vao
day hoc phan Lich st 16p 4, 5" theo 6 budce nhu sau: Bude 1: Tim hiéu céc giai doan lich str trong
chuong trinh; Budc 2: Tim hiéu, suu tim cac su kién lich st, di tich lich sir, nhan vat lich str,.
cua dia phuong c6 lién quan dén tién trinh lich st dan tdc c6 trong chwong trinh; Budc 3: Phén
chia cac su kién lich sir, di tich lich str, nhan vat lich su,... d3 suu tdm theo trinh tu thoi gian; Budc
4: Tim hiéu muc tiéu, ndi dung bai hoc thudc giai doan lich str nao, thudc vao dang bai day hoc
¢6 ndi dung nao; Budc 5: Tich hop ndi dung kién thirc gido duc LSPP vao bai day; Bude 6: Tién
hanh soan gido 4an. Ngoai ra, cong trinh nghién ciru con phan tich lién hé thuc tién 6 budc tich hop
day hoc LSDP vao day hoc phén Lich st & khéi 16p 4, 5 & cac truong tiéu hoc & Thanh phé Ho
Chi Minh. (Mai, 2014).

Tac gia Nguyén Thi Kim Hoa dé bién soan “Tai liéu LSDP Khanh Hoa cap tiéu hoc theo
huodng tich hop” véi 12 chuyén dé va 3 san pham chinh gom: tai li¢u day hoc LSPP theo hudng
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tich hop dung cho HS l6p 1 dén 16p 3 c6 tiéu dé “Khanh Hoa - cudc song quanh ta” véi cac tro
choi dan gian, cau dé vé d6 vat, con vat, cay trai, hién twong tu nhién, 4m thuc, di tich lich su,
van hoa cua tinh; tai liéu giang day cho HS 16p 4 va 5 véi chu dé “Khanh Hoa - doi séng xa hoi”

no6i vé thién nhién, bién dao, cac mién qué, dan toc & Khanh Hoa, lich sur, sy kién, nhén vat, 1é
hoi; tai liéu hudng dan giang day, goi ¥ thiét ké mot s6 bai hoc LSDP cép tiéu hoc theo hudng
tich hop, phat trién nang lyc HS. (Nguyén, 2017).

Cong trinh nghién ctru vé “Dé xuat quy trinh day hoc tich hop lich su, dia ly dia phuong
trong mon Lich st va Dialy ¢ tiéu hoc”, tac gia dd dé xuat mot sb nguyén tic dé day hoc tich hop
lich st dia ly dia phuong, dong thoi phan tich danh gia thyc trang day hoc tich hop lich su, dia ly
dja phuong trong mén Lich sir va Dia Iy cho HS tiéu hoc & tinh Phu Yén trong tir nim 2017-2019,
dua trén két qua dat dwoc va nhitng han ché, bat cap cia thyc tién. Tac gia dd xay dung cac phuong
an, giai phap hoan thién quy trinh day hoc tich hop lich su, dia ly dia phuong trong mén Lich st
va Pia Iy & tiéu hoc trén dia ban tinh Phii Yén noi riéng va ¢ nudc ta ndi chung dap Gmg yéu cau
d6i méi gido duc hién nay. (Mai, 2019).

Tuy nhién, hién nay noi dung GDDP cho HS phé thdng ndi chung va HS tiéu hoc nai riéng
chua duoc céc dia phuong, cac co s gido duc, cac truong tiéu hoc thyc hién dong bo; ciing nhu
chua c6 nhiéu tai liéu vé GDBP cho HS tiéu hoc. Nhiéu nam nay, viéc thyc hién hoat dong GDDP
& cap tiéu hoc gap khong it kho khan, thach thac, hiéu qua dem lai con rat han ché. Véi cac truong
tiéu hoc & thanh phd Pa Lat, tinh Lam Dong da dat duoc nhiing két qua nhat dinh nhung ciing
con nhiéu bat cap, chua dat dwoc muc tiéu dé ra. GV van gip khé khin trong viéc ap dung phuong
phap, hinh thire t6 chirc va lya chon ndi dung kién thire phut hop. Mic du diéu kién dé dép tng
yéu cau GDDP di duoc cai thién, nhung van con thiéu hut. Bén canh d6, cac thay c6 giao con tap
trung nhiéu vao viéc dam bao chuan kién thirc co ban cho HS, ma chua chu trong du dén viéc mo
rong kién thire lién hé thyc té va rén luyén k¥ nang sdng, pht hop v6i mong muén cia HS. Vi
vay, phan tich thuc trang quan Iy hoat dong GDDP cho HS tiéu hoc 1a co sé thiét yéu dé dé ra
nhitng bién phap cu thé, thiét thuc hon nham quan ly hoat dong GDBP cho HS cac trudng tiéu
hoc & thanh phd Pa Lat, tinh Lam Pong dap ting yéu cau Chwong trinh GDPT 2018.

2. Ngi dung

2.1. Khéi quéat vé to chirc khao sat thuc trang

~ Muc tiéu kho sat: Thu thap day du thdng tin khoa hoc nham phan anh dang dc diém, tinh
chat, murc d9, bao dam do tin cay qua phieu khao sat. Bong thoi, danh gia khach quan thyc trang
quan ly hoat dong GDDP cho HS tiéu hoc ¢ thanh pho Pa Lat, tinh Lam Bong.

Noi dung khao séat: Khao sat vé ké hoach, t6 chuc, chi dao, kiém tra, danh gia, vé diéu kién,
phuong tién, cach thirc phdi hop cac luc lugng tham gia quan ly hoat dong GDDP cho HS tiéu
hoc & thanh phd Pa Lat, tinh Lam Dong.

Khéch thé va dia ban khao sat: Ngoai viéc tién hanh nghién cau hd so luu trit, tac gia ap
dung phuong phap nghién ciru xa hoi hoc, thim do khao sat bang phiéu, tap trung vao 150 ddi
tuong cu thé gom: 1anh dao, chuyén vién Phong Gido duc va Pao tao, can bo quan ly (CBQL),
GV la té truong chuy@n mén va GV cua 10 truong tiéu hoc trén dia ban thanh phd Pa Lat, tinh
Lam Pong.

Phuong phap khao sat: Tap huan cho cong tac vién trudc khi tham gia khao sat; dong thoi,
phong van sau nhan thire cac khach thé nghién ciru vé hinh thire, phuong phép, phuong tién, diéu
kién, nhitng thuan loi, kho khan va xac dinh nguyén nhan trong qua trinh trién khai quan 1y hoat
dong GDPP cho HS tiéu hoc ¢ thanh phd Pa Lat, tinh Lam Dong.

Céch thuc xir Iy s6 liéu khao sat: Str dung phiéu diéu tra véi thang do 05 muc do, tir 1,0 dén
5,0; khoang céch gitra cac thang do 1a 0,8 dugc tinh theo cong thuc [(max — min)/n]. Theo do,
thang do gdm 5 muc d6 v6i khoan diém trung binh (PTB) nhu sau: Mwc 1: 1,0 <PTB < 1,8; Muc
2:1,81 <DPTB <2,6; Muc 3: 2,61 <PTB <3,4; Muc 4: 3,41 <DTB <4,2; Muc 5: 4,21 <DPTB <
5,0; (Nguyén & Pham, 2013).
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_ 2.2. Thyc trang quan ly hoat dong gido duc dia phwong cho hoc sinh ¢ cac truong
tiéu hoc thanh pho Pa Lat, tinh Lam Dong

2.2.1. Thuec trang vé xdy dung ké hoach gido duc dia phwong cho hoc sinh ¢ cdc truong tiéu
hoc thanh phé Pa Lat, tinh Lam Pong

Qua sé liéu khao sét & Bang 1 cho thiy, da s6 y kién danh gia cia CBQL, GV déu danh gia
cao ndi dung “Ban giam hiéu, T truang chuyén mén va GV tham gia xay dung ké hoach GDDP
cho HS” va “Xay dung ké hoach vé phat trién chuong trinh ndi dung gido duc dai phuong cho HS
hang nim” v6i DTB = 3,89 & vi tri thir nhat dat két qua & muc d6 tét. Cac noi dung con lai “Xay
dung ké hoach d6i méi phuong phap, hinh thirc to chirc hoat dong GDDP cho HS” v6i DTB =
3,69 & vj tri tht 2. “Xay dung ké hoach kiém tra, danh gia viéc thuc hién hoat dong GDDPP cho
HS” voi BTB = 3,61 ¢ vj tri thir 3 ciing dwoc CBQL, GV danh gia & mac do tot. Diéu nay phan
anh CBQL, GV danh gia rat cao vé mirc d6 hai long ddi véi cong tac 1ap ké hoach hoat dong
GDDP cho HS ctia BGH céc truong tiéu hoc trén dia ban thanh phd Da Lat.

Bing 1. Panh gia ciia can b quén ly, gido vién vé xay dung ké hoach
hoat dong giao duc dia phwong cho hec sinh tiéu hoc

A £ « Két qua thwc hién
TT Xay dwng ke hoach hoat dgng GDDP PTB _ Thu bac

Ban giam hiéu, T6 truong chuy@n mdn va GV tham gia xay dung

1 kéhoach GDPPcho HS 389 !
Xay dyung ké hoach vé phat trién chuong trinh néi dung GDDP cho

2 X ) 3,89 1
HS hang ndm i i
Xay dyng ké hoach d6i mai phuong phap, hinh thirc té6 chic hoat 369 9
dong GDPP cho HS ‘ ’

4 Ké hoach hoat dong GDBP cho HS duoc théng bao day du, kipthoi 2,37 5
Ké hoach hoat dong GDBP cho HS c¢o6 su phoi hgp chat ché gita

5 A N 2,53 4
cac bo phan trong nha truong.

5 Xay dung ke hoach kiém tra, danh gia viéc thuc hién hoat dong 361 3

GDDP cho HS

Bén canh d6, van con mot sb y kién cho rang: Cong tac xay dung ké hoach chua c6 su tham
gia tich cuc caa GV; chua c6 su phdi hop that sy chit ché gitra cac bo phan trong nha trudng véi
PTB = 2,53 ¢ mirc do trung binh dang vi tri tha tu. Chinh vi viéc chua co sy phdi hop chit ché
gitra cac bo phan trong nha treong va su tham gia xay dung cua GV nén cac hoat dong chua dugc
cu thé hoa, chua sat véi thuc tién vi khong nhan dugc thong tin chinh xac vé diéu kién thuc té caa
nha truong. D6 ciing 1a nguyén nhan dan dén viéc trién khai, pho bién, thdng béo ké hoach cho
CBQL, GV, HS va céc luc luong gido duc khéac gap nhiéu khé khin va hiéu qua hoat dong GDPP
cho HS chua cao vai DTB = 2,37 dat muc d6 trung binh ¢ vi tri thu 5. Vi vay, cac truong khi xay
dung ké hoach can té chirc cho GV tham gia va phai ¢ sy phdi hop chat ché giira cac bo phan va
ca nhan trong nha truong, vi day chinh 1a lyc lugng truc tiép thuc hién ké hoach da duoc xay
dung, mang lai hiéu qua GDDP cho HS.

2.2.2. Thuee trang vé t6 chire hoat dong gido duc dia phirong cho hoc sinh ¢ cdc trwong tiéu
hoc thanh phé Pa Lat, tinh Lam Pong

Két qua khao sat & Bang 2 phan &nh thuc trang CBQL, GV con chwa hai 10ng vé6i néi dung
“Giao vién nam duoc cac ké hoach GDDP, trién khai mot cach day du, kip thoi” véi DPTB = 2,97
& Vi tri thir 4 dat mtc d6 kha. Mot bo phan CBQL va GV duoc tiép can véi ké hoach GDPP cia
nha truong thdng qua cac ngudn thong tin chinh théng nhu cac vin ban chi dao cua cac co quan
quan ly gido duc, cac khoa tap huan, bdi dudng chuyén mén vé xay dung ké hoach gido duc nha
truong. Tuy nhién, van con nhiéu GV chua xac dinh duoc ndi ham cua ké hoach GDPP cho HS,
muc tiéu va ndi dung caa ké hoach GDPP cho HS, lyc lwong tham gia vao hoat dong GDDP va
cac yéu t anh hudong dén ké hoach GDDP cho HS caa nha truong.
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Bang 2. Panh gia cia can b quan ly, giao vién
vé to churc hoat dong gido duc dia phwong cho hoc sinh tieu hoc

Két qua thuc hién
PTB  Thirbic
3,89 1

TT T6 chitc hoat dong GDPP

Ké hoach t6 chirc hoat dong GDPP cho HS duoc trién khai tir

dau ndm hoc

Ké hoach cua tirng hoat dong GDPP cu thé phi hop véi ké

hoach chung ctia nam hoc

Gi4o vién niam duoc cac ké hoach GDDP, trién khai mot cach

3 X a0 1 . 2,97 4
day du, kip thoi

GVduogc hudng dan mot cach day du trong qua trinh trién khai

ké hoach GDPP

Gi4o vién duoc giup dd, hd trg kip thoi trong qua trinh trién

khai ké hoach GDDP

Pong thoi, mot s6 CBQL va GV chua c6 hiéu biét day du vé ké hoach GDPP cia nha
truong, dac biét thé hién qua cach hiéu vé ké hoach gido duc cia nha truong. Nhiéu GV cho rﬁng
ké hoach GDDP chi don thuan 13 ké hoach nam hoc cu thé hoic ké hoach hoat dong cua truong
trong ndm hoc, bao gém ca cac yéu t6 nhu chuong trinh gido duc, tai chinh va nhan sy. Tuy nhién,
quan diém nay chua chinh xdc va chua ddy du. Néu hiéu nhu vay, ké hoach nim hoc ma céc nha
truong di xay dung trudc day sé thiéu mot s6 nodi dung, dong thoi thira mot sé yéu td khong can
thiét. K& hoach GDPP ctia nha trudng nén duoc hiéu la sy cy thé hoa Chuong trinh Giao duc phd
thdng québc gia (bao gom ca ndi dung GDBP) phu hop vai diéu kién cy thé vé thoi gian, dic diém
ctia nguoi hoc, nhan luc, vat luc,... cia nha trudng. Pay 1a nhitng nguyén nhan khién cho rat
nhiéu GV chua hiéu rd cac noi dung trong ké hoach GDBP tir d6 cong tac trién khai ké hoach
chua duoc thyc hién day du, kip thoi. Nhu vay, dé cong tac té chac hoat dong GDDP cho HS tiéu
hoc dat két qua cao thi trong thoi gian téi nha trudng can thong bao day du, cu thé va kip thoi cho
GV nam duoc cac chinh cach, chu truong va ké hoach GDDP cho HS. Pong thoi to chic boi
dudng, tap huin dé GV duoc hudng dan mot cach ddy du trong qua trinh trién khai ké hoach
GDDP. Bén canh d6, Ban Giam hiéu va t6 chuyén mdn can giap d, hd trg GV trong qua trinh
trién khai ké hoach GDDP.

2.2.3.Thiee trang chi dao hoat dong gido duc dia phwong cho hoc sinh & cdc trieong tiéu hoc
thanh phé Pa Lat, tinh Lam Pong

Két qua danh gia cia CBQL va GV vé thuc trang chi dao hoat dong GDBP cho HS & céc
truong tiéu hoc thanh phd Pa Lat, tinh Lam Pdng dugc thé hién & bang 3 cho rang: Noi dung
dugc CBQL, GV déanh gia ¢ mic do tét “Cong tac chi dao diéu hanh hoat dong GDDP da phat
huy téi da nang luc va trach nhiém cia ngudi GV véi DTB = 3,90 & vi tri thir nhit cling voi
“Cong tac chi dao diéu hanh hoat dong GDDP 16i cudn dugc HS tham gia mot cach tich cuc” &
vi tri thr 2 v6i DTB = 3,69. Noi dung “Cong tac chi dao diéu hanh hoat dong GDPP d3 mang lai
hiéu qua cao nhat” dugce danh gia & mirc do kha véi DTB = 3,39 ¢ vi tri thir 3. Tuy nhién, bén
canh cac noi dung dat két qua kha tét thi voi DTB = 2,53 dén 2,45 phan anh khéch thé khao sat
chua danh gia cao ndi dung “Cong tac chi dao diéu hanh hoat dong GDDP da dam bao su phdi
hop nhip nhang giira cac bo phan trong nha truong” va “Cong tac chi dao diéu hanh hoat dong
GDDP d3 dam bao sy phan cap trong quan 1y dat két qua trung binh & vi tri thir 4 va 5. Day chinh
la nhitng han ché ma CBQL cac trudng tiéu hoc trén dia ban thanh phd Ba Lat can rat kinh nghiém
sau sic nhiéu hon. Pé trién khai ¢ hiéu qua hoat dong GDBP néi chung va chi dao trién khai
hoat dong GDPP néi riéng, lanh dao cac trudng can c6 su phan cap cho cac bo phan theo chire
nang nhiém vu duoc giao. Thuc té nay khéng chi phat huy nang lyc cua cac by phén trong nha
trudng, ma con cd tac dung dé cao trach nhiém ddi véi cac td chic, ca nhan trong cong tac chi
dao hoat dong GDDP, gitup cong tac chi dao hoat dong ndy mang lai hiéu qua cao nhét.

3,45 3

3,45 3

3,53 2
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. Bang 3. Panh gid cia can by quan ly, giao vien
veé chi dao hoat dong giao duc dia phwong cho hoc sinh tiéu hoc

Két qua thuc hién

TT Chi dao hoat dong GDDP DTB  Thir bac

Cong tac chi dao dieu hanh hoat dong GDBP da mang lai hiéu

1 \ £ 3,39 3
qua cao nhat ‘ ,
Cong tac chi dao dieu hanh hoat dong GDDBP 16i cuon dugc HS

2 SN 3,69 2
tham gia mot cach tlph cuc ,
Cong té&c chi dao dieu hanh hoat dong GDDPP da phat huy toi

3 s o o . 3,90 1
da nang lyc va trach nhiém cua nguoi GV

4 Cong téc chi dao diéu hanh hoat dong GDPP da dam bao su 5 45 5
phan cap trong quan ly ’

5 Cong tac chi dao diéu hanh hoat dong GDBP da dam bao su 5 53 4

phdi hop nhip nhang giira cac bd phan trong nha trudng

2.2.4. Thyc trang k{ém tra, danh gia hoqt dong gido duc dia phirong cho hoc sinh ¢ cdc
truong tiéu hoc thanh pho Pa Lat, tinh Ldm Dong

Qua két qua & Bang 4, cho thiy da s6 CBQL, GV déu danh gia tét cac noi dung sau: “T
chirc bo may nhan su kiém tra danh gia hoat dong GDPP cho HS” v6i BDTB = 3,96 ¢ vi tri thir
nhét “Xay dung tiéu chi kiém tra, danh gia hoat dong GDBP cho HS” véi DTB = 3,69 ¢ vi tri thir
2, “Xac dinh muyc tiéu danh gia hoat dong GDDP cho HS” v&i PTB = 3,52 & vi tri thir 3 cung voi
nodi dung “Cong tac kiém tra, danh gia hoat dong GDDP duoc thuc hién theo dung cac quy dinh
hién hanh” c6 PTB 3,47 ¢ vi tri thir 4. Bén canh d6, cac ndi dung dugc danh gia & mic do kha
gom “Cong tac kiém tra, danh gia hoat dong GDDP duoc thuc hién mot cach khach quan, chinh
xac” voi DTB = 3,40 & vi tri thir 5 va “Cong tac kiém tra, danh gia hoat dong GDDP c6 tac dung
tich cuc ddi véi viéc phat trién ki nang cua HS” v6i DTB = 3,37 ¢ vi tri tha 6.

Bing 4. Panh gia ciia can bd quan ly, gi4o vién vé kiém tra, danh gia
hoat dong giao duc dia phwong cho hoc sinh tiéu hoc

" Két qua thuc hién
TT Kiém tra hoat dong GDDP

PTB Tha bac

Cong tac kiém tra, danh gia hoat dong GDPP dugc thuc hién mot

! cach khach quan, chinh xac 3,40 >
Cong tac kiém tra, danh gia hoat dong GDDP c6 tac dung tich cuc

2 S Y SRy , 3,37 6
doi vai viéc phat trién ky nang cua HS
Cong tac kiém tra, danh gia hoat dong GDDP dugc thuc hién theo

3 RO 3,47 4
dung cac quy dinh hién hanh ’
Cong tac kiém tra, danh gia hoat dong GDDP da kip thoi giai quyét

4 - . LLx . :° 2,33 7
cac kho khan, vuéng mac caa GV

5 Xac dinh myc tiéu danh gia hoat dong GDDP cho HS 3,52 3
Xay dung tiéu chi kiém tra, danh gia hoat dong GDDP

6 3,69 2
cho HS q

7 To6 chirc bo may nhén sy kiém tra danh gia hoat dong GDPP cho HS 3,96 1

Tuy nhién, két qua khao sat cho thay cong tac nay chi dat duoc két qua & mirc d6 trung binh
va diéu nay la mét trong nhirng nguyén nhan dan dén cac t6 chirc trong nha truong, GV chua cha
trong nhiéu dén t6 chtc hoat dong GDPP cho HS, hodc ¢6 t6 chirc thi ndi dung ciing theo mé tip
quen thudc, thuong lap di 1ap lai cia cac nam nén khong phat huy duoc tinh tich cuc, sy chu dong
tham gia caa HS. Cho nén hiéu qua trong hoat dong GDDP d6i véi HS tiéu hoc chua duoc nhu
mong mudn.
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2.2.5. Thuc trang quan ly co so vat chat dé trién khai hoat dong gido duc dia phwong cho
hoc sinh cdc truwong tiéu hoc

Vi két qua thu thap so lidu thdng ké co s& vat chét cac trudng tiéu hoc thu duoc & bang 5,
chung t6i nhan thay rang, vé co ban co sé vat chit cac nha truong dam bao viée day hoc; tuy vay,
qua tro chuyén trao 601 v6i lanh dao cac nha trudng cho thiy nhu cau dau tu vé co so vat chét cia
cac nha trudng 1a rit can thiét, dic biét 1a dién tich ctia nha trudng, san choi, cic may moc thiét
bi, cling nhu tai chinh hd tro cho hoat dong GDDP. Lanh dao cic nha trudng cho rang hién nay
cac ngudn luc nha trudng tap trung dau tu vao hoat dong day hoc, boi dudng HS gioi cac cp, cac
hoat dong GDDP chua chu trong dau tuvi ngudn tai chinh con han ché; co s& vat chit ctia nha
truong mai co ban dap tng cho nhu ciu day hoc trén 16p, cac ngudn luc tai chinh, thiét bi hd trg
khéc cho hoat dong GDPP chu yéu tir cong tac xa hoi hoa, phdi hop v6i cha me HS.

Bang 5. Co sé vat chit dé trién khai hoat dong gido duc dia phwong
cho hgc sinh cac truwong tiéu hoc

Két qua thuc hién

TT Noi dung danh gia DTB _ Thir bac
1 Tai chinh ho trg hoat dong GDDP 3,58 2,60
2 Co so vt chit, phuong tién hoat dong GDPP 3,31 3,02
3 Thoi gian cho hoat dong GDDP 3,49 2,55
4 Ngudn nhan lyc hoat dong GDDP 3,53 2,61

2.2.6. Thuc trangocéng tac phéi h’ap gitta cac lyc lu’o’ng tham gia hoat dong gido duc dia
phuwong cho hoc sinh tiéu hoc thanh pho Pa Lat, tinh Ldm Dong

Két qua danh gia thuc trang cong tac phdi hop giira cac luc lugng tham gia hoat dong GDDP
cho HS tiéu hoc dugc thé hién ¢ bang 6, cho thiy CBQL va GV déu danh gia cong tac phdi hop
cac luc lugng tham gia hoat dong GDPP ¢ thanh phd Pa Lat & mirc d6 kha. Két qua cho thay cac
truong tiéu hoc ¢ thanh phd Da Lat da quan tam dén cac luc lwong gido duc trong va ngoai nha
truong trong hoat dong GDPP. Tuy nhién, dé thyuc hién muc tiéu Chuong trinh gido duc 2018 va
tAm quan trong ctia ndi dung GDDP d6i v6i sy phat trién ciia HS, doi hoi can ¢ cac bién phéap cu
thé dé phat huy vai trd cta cac luc luong trong cong tac giao duc toan dién HS ¢ trudng tiéu hoc.

Bang 6. Panh gia ciia gi4o vién va can b quan Iy vé cong tac phdi hop cac hwe lwogng tham
gia cac hoat dong gido duc dia phwong cho hoc sinh tiéu hoc

T Mirc d§ higu qua GV CBQL
cuaa cac lue lwgng phoi hop PTB Thiwbiac BDTB Thirbic

1 Phdi hop voi t6 chirc Cong doan 3,76 2 3,70 3

5 Phéi hop véi t6 chirc Poan TNCS HO Chi 3,57 5 3,65 4
Minh

3 Phéi hop voi t6 chiac Doi TNTP H6 Chi 3,81 1 3,78 2
Minh

4 Phéi hop vé6i Hoi cha me HS 3,69 3 3,83 1

5 Phdi hop véi céc td chirc ngoai nha truong 3,61 4 3,56 5

2.2.7. Thuc trang cdc yéu t6 danh hwong dén quan Iy hoat dong gido duc dia phwong cho
hoc sinh & cdc trieong tiéu hoc thanh phé Pa Lat, tinh Lam Pong

Két qua ¢ Bang 7 cho thay, yéu té “Cong tac phdi hop giira Ban giam hiéu va cac bo phan
chire nang trong nha trudng va ngoai nha truong” va “Co s¢ vat chit, trang thiét bi, tai liéu phuc
vu cho day hoc noi dung GDbP” déu dat diém danh gia & mac do anh huéng 12 3,93 ¢ vi tri thir
3. bay 1a nhimng diéu kién can thiét dé hd trg cho hoat dong GDDP cho HS tiéu hoc. Ban Giam
hiéu luén tao diéu kién hd tro co so vat chat va phuong tién phuc vu hoat dong GDBP cho GV va
HS. Viéc Ién ké hoach mua sdm céc trang thiét bi, phuong tién phuc vu GDDP can bam sat muc
tidu, y8u cau cua ting hoat dong, voi cac hinh thic chinh khoa va ngoai khda, chi trong cac
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phuong tién gio duc mang ca gia tri vat chat va tinh than nhu sach, v, bao chi, tranh anh, cac
tac pham nghé thuat... Cac phuong tién gido duc phai dam bao cac yéu cau vé thim my, do bén,
d6 an toan va duoc str dung mot cach téi da, thuong xuyén. Giéo duc dia phwong cho HS hién nay
khdng c6 sach HS, chi cé cac ngudn sach tham khao danh cho GV. Nhiing hoat dong duoc thiét
ké trong sach chi c6 tinh chat goi ma nham hudng dan GV vé muyc tiéu, ndi dung, phuong phép,
phuong tién té chirc hoc dong cho HS. Vi vay doi hoi hiéu trusng va GV can van dung mét cach
linh hoat tai liéu gi4o duc hién co. Pdng thoi, cha dong nghién ctiu xac 1ap nodi dung gido duc va
hinh thirc hoat dong sao cho phu hop véi diéu kién cua lop, cua truong va hoan canh cua timg dia
phuong cu thé.

Bang 7. Panh gia ciia can b quan ly, gido vién vé cac yéu té anh hwéng
den quan li hoat dgng giao duc dia phwong cho hoc sinh tiéu hoc

Mirc d anh hwéng

T Yeuto DTB _ Thir bac

1. Yéu té khach quan
Su quan tam, ho tro ciia chinh quyén dia phuong trong cong tac

11 GDDP” cho HS 4,02 1
19 HE thong cdc van ban phap quy; Cong tac quan Iy, chi dao cua 3.96 5
" cac cap quan ly gido duc '
Dic diém tu nhién, kinh té, xa hoi, truyén thong, van hoa, lich
1.3 3,76 3
su cua dia phuong
14 Su ho trg ¢ hiéu qua cua gia dinh HS va xa hoi trong cong tac 373 4
' GDDP cho HS '
2. Yéu té chii quan
2.1 Nang lyc quan ly cia CBQL nha truong 4,09 1
2.2 Nhan thuce va nang lyc cua GV 3,97 2
Cong tac phoi hop gitra ban giam hiéu va cac bo phan chuc
23 . N . N 3,93 3
nang trong nha trudng va ngoai nha truong
24 Co sd vat chat, trang thiét bi, tai liéu phuc vu cho day hoc néi 393 3

dung GDDP

2.3. Panh gla chung vé thue trang quan Iy hoat dong giao duc dia phuwong cho hoc sinh
0 cac truong tiéu hoc thanh pho Pa Lat, tinh Lam Dong

2.3.1. Nhitng mat manh

Thit nhat, ngay tur dau nam hoc, nha truong da t6 chirc cac budi hoc tap va quan triét cac
Chi thi, Nghi quyét, cung cac huong dan tir cap trén dén toan thé can b, GV va HS. Nhing noi
dung nay dugc truyén dat thong qua cac budi hoc chinh tri, sinh hoat, cting viéc hoc tap vé ndi
quy, diéu 1é truong, quy dinh vé khen thudng, ky luat va danh gia xép loai HS. Xuyén sudt trong
nam hoc nha truong quan ly hoat dong GDDP cho HS thong qua thong qua hoat dong trai nghiém
sang tao, thong qua budi chao o dau tuan va cac budi sinh hoat 16p ciing nhu cho HS tham quan
tim hiéu thuc té. Nha truong trién khai ké hoach GDDPP cho CBQL, GV Téng phu trach Doi, GV
cha nhiém.

Thir hai, cac truong tiéu hoc trén dia ban thanh phd Ba Lat, dac biét 1a d6i véi CBQL va
GV d3 c6 nhan thic ding dan vé tam quan trong cua quan ly hoat dong GDDP cho HS trong qua
trinh gi4o duc toan dién, nén di c6 mot sb giai phap quan ly nham nang cao hiéu qua chat lugng
GDDP cho HS.

Thit ba, HS tiéu hoc ¢ cac truong trén dia ban thanh phd Da Lat ¢ nhan thiic vé hoat dong
GDDP. Pugc su gi4o duc cia nha trudng, gia dinh va xa hoi da s6 cac em hiéu duoc hoat dong
GDDP 1a rit quan trong ddi vai cac em, xay dung duoc & cAc em niém tu hao cua cong dan dbi
véi dia phuong va dbi vai To qudc. Nhiéu em cd y thirc vuon 1én dé tu khang dinh minh trong
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hoc tap va cudc séng, khdng ngimg rén luyén dé nang cao y thirc, trach nhiém dé tré thanh cong
dan c6 ich cho qué huong cho dat nudc.

2.3.2. Nhitng han ché

Mgt 13, hoat dong GDPP chua duoc quan tdm nhiéu, chua dap tng kip thoi duoc yéu cau
d6i mai gido duc. Hoat dong GDDP cho HS con han ché, cac trudng cha yéu chi trong gido duc
tri thirc, chwa quan tim dung muc dén hoat dong GDPP, ndi dung GDPP chua duoc chu trong.

Hai 13, viéc quan ly hoat dong GDDP ciia cac nha truong méi chi ding lai & ké hoach tong
thé, tic 1a lya chon nhitng ngay 12 I6n, dé t6 chic hoat dong gido duc, chua cu thé héa cac hinh
thirc t6 chirc cd tinh séng tao. Céc hinh thic to chirc chua phong phu, da dang, chua c6 chiéu sau
dé cudn hit HS; nang cao nhan thirc sau séc, tinh cam va niém tin manh mé dé hinh thanh va phat
trién nhiing thé hé tré cd 1ong yéu Té qudc, yéu dan toc.

Ba I3, viéc dao tao cac GV gioi vé GDDP chua dugc chl y. Nhimg thiéu sot trén da anh
huong dén tinh than lam viéc va phuong phap giang day cua doi ngit GV. Nhiéu nguoi chi day
qua loa cac kién thirc Ve GDDP, chua coi do la mot phan quan trong trong giao duc toan dién.
Mot s6 GV con chua nim viing kién thirc vé dia phuong noi ho cong tac, thiéu su sang tao trong
giang day va chua chu trong dén viée rén luyén cho HS kha ning tu duy khoa hoc vé GDDP. Do
do6, ho chua tao dugc sy hing tha cho HS trong qua trinh hoc tap.

Bon 13, sy phdi hop giita cac lyc lugng con chua dong b, thiéu sy nhat quan giira nha
truong va cac doan the xa hoi, nhat la doi ngii thay co gido chua nhan thuc rd muc tiéu, noi dung
GDDP va cac giai phap GDDP dé cung cong dong trdch nhiém trong qua trinh GDDP cho HS.

Nam la, nhiéu gia dinh chua coi trong phan GDPP, diéu nay da tac dong dén ¥ thirc va chat
lugng hoc tap toan dién ctia HS. Ban than cic em cling chua c6 hing thi va théi d hoc tap ding
dén dbi voi GDDP, tham chi khong thich hoc cac mon khoa hoc xa hdi, vi cho rﬁng nhiing mon
nay khong mang lai nhiéu lgi ich cho tuong lai. Bén canh d6, chinh sach dbi véi GV giang day vé
GDPP chua dugc quan tim dung muc, gay anh huong dén dong luc va chit luong giang day.

Sé&u 13, cac nguon luc dé trién khai hoat dong GDDP cho HS céc trudng tiéu hoc con nhiéu
han ché. Co s vat chat, trang thiét bi chua du dap tng thuc hién tét hoat dong GDDP cho HS tiéu
hoc. Cac diéu kién dé thuc hién hoat dong GDPP nhu t6 chirc cho HS tham quan, trai nghiém
chua thuong xuyén.

2.3.3. Nguyén nhan

Thet nhat, do thiéu van ban phap quy huéng dan vé hoat dong GDDP nén viéc to chic trién
khai cac hoat dong GDDP thiéu dong bo giita cac nha truong trén dia ban thanh phd. Hoat dong
GDDP khong mang tinh phap quy cao nhu hoat dong day hoc cac mén hoc khac, nén trong thuc
té GDPP chua duoc dat ngang hang véi gido duc tri tué. Ngoai ra, thiéu su chi dao théng nhat tir
trén xudng dudi, van ban hudng dan nhiéu khi con chung chung, dan dén su van dung thiéu sy
thdng nhét giira cac truong.

Thet hai, mot b phan CBQL va GV nhan thiic chua day du vé tam quan trong cua hoat dong
GDDP, thiéu quan tam dén mat gido duc nay cho HS, tham chi con ¢ nhitng can bo GV chua
hiéu duoc day du vé gido duc cia dia phuong minh. M6t s6 co quan, ban nganh chua quan tim
phdi hop véi nha truong dé GDDP cho HS. Van con hién tuong nhan thuc sai léch vé nha truong,
cho raing GDDP khéng quan trong trong nha truong.

Thur ba, nang lyc quan ly cong tac GDDPP cua mot bd phan CBQL, nang luc t6 chuc hoat
dong dia phuong cta doi ngli GV van con nhitng han ché. Vi vay con nang vé bién phap hanh
chinh, cac bién phap su pham chua dwoc phat huy mét cach tich cuc. Thiéu GV chuyén trach c6
nang luc dé to chire cac hoat dong GDPP.

Thit te, cdng tac phdi hop vai luc lwong tham gia thuc hién hoat dong GDPP chua dugc
guan tdm nhiéu.
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Thiz nam, kinh phi chua dap tng day du cho hoat dong GDDP. Chua xay dung muc tiéu
GDDP va dao tao, boi dudng nang luc GDBP cho GV cac truong tieéu hoc trén dia ban thanh pho.

3. Két luan

Cong tac quan 1y hoat dong GDDP cho HS céc truong tiéu hoc trén dia ban thanh phd Da
Lat, tinh Lam Déng 1a mét trong nhitng nhi¢ém vy, ndi dung quan trong trong ké hoach gido duc
dao tao cua nha truong trong viéc thuc hién Chuong trinh GDPT 2018. Qua nghién ctru, ching
t6i nhan thiy viéc quan ly hoat dong GDDP cho HS cac truong tiéu hoc trén dia ban thanh pho
ba Lat, tinh Lam Dong da duoc quan tam va dau tu. Song hiéu qua chua thuc sy nhu mong mudn
diéu nay dugc thé hién & muc d6 can thiét va mac do thuc hién c6 su chénh 1éch. Cac cha thé d3
nhén thirc duoc su can thiét phai xay dung ké hoach, to chuc, chi dao, kiém tra, danh gia hoat
dong GDDP, nhung khi thyc hién con & mirc d thip. Noi dung, phuong phép, hinh thirc t chirc
con don diéu. Thuce trang d6 con duoc phan anh & su phdi hop gitra cac luc lugng gido duc trong
va ngoai trudng chua cao. Pé dép tmg yéu cau ddi méi cin ban va toan dién gido duc va thyc hién
d6i moi Chuong trinh GDPT 2018, hoat dong trién khai ndi dung GDDP cho HS céc truong tiéu
hoc can duoc quan 1y, trién khai thyc hién mot cach hiéu qua, ndi dung, hinh thirc t6 chirc hoat
dong giang day phong phu, da dang, cach thirc kiém tra, d4nh gia pht hop vé6i ning luyc HS.
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