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Tom tat

Bai vict tap trung vao viéc khao sdz, danh gid thuc trang phét trién dgi ngii cén bg quan
ly cdc truong mam non theo chuan hiéu truong o huyén Tra On, tinh Vinh Long. Voi phwong
phap nghien cuu la khao sdt danh gid dinh heong cac so liu trén doi tuwong can bg quan ly va
gido vién cdc truong mdam non huyén Tra On Két qua nghién cizu ching té rang cong tac phat
trién doi ngii can bg qudn 1y cdc truong mdam non huyén Tra On hién nay chwa dam bdo cac
yéu cau cong vige nay trong thuc té (hién dat mire do trung binh). Két qua nay sé giup cho cac

triong mam non huyén Tra Op €O dinh hudng cdi tién cong viéc phat trién ddi can bé quan ly
trong thoi gian tgi theo yéu cau nhiém vu de ra.
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Abstract

The article focuses on the current status of developing the management staff of
kindergartens under the principal standards in Tra On district, Vinh Long province. The
research method is to survey and evaluate quantitative data on the management staff and
teachers of kindergartens in this area. The research results demonstrate that the target task
does not meet the requirements in practice (currently at an average level). This result will help
kindergartens in Tra On district have an orientation to improve the development of
management staff in the coming time under the requirements of the assigned tasks.

Keywords: Development, management staff, preschool, principal standards.

DOI: https://doi.org/10.52714/dthu.13.03S.2024.1395

Trich dan: Lé, T. H. b. (20%4). Thuyc trang phat trién doi ngii can bd quan 1y cac truong mam non theo chuén
hiéu truéng & huyén Tra On, tinh Vinh Long. Tap chi Khoa hoc Pai hoc Pong Thap, 13(03S), 28-35.
https://doi.org/10.52714/dthu.13.03S.2024.1395.

Copyright © 2024 The author(s). This work is licensed under a CC BY-NC 4.0 License.

28


https://doi.org/10.52714/dthu.13.03S.2024.139

Tap chi Khoa hoc Pai hoc Bong Thap, Tap 13, Sé bac biét (03), 2024, 28-35

1. Mé dau

Dang ta ludn xac dinh cong tac can b ludn la van dé then chét cua then chét trong su
nghiép phat trién dat nudc. Cong tac can bo 1a cong tac dic biét can phai quan tam cua cac cap
liy dang va lanh dao dia phuong, ban nganh va doan thé nhan dan. Pang ta khing dinh d6i méi
can ban, toan dién nén gido duc Viét Nam theo hudng chudn hoa, hién dai héa, xa hoi hoa, dan
cha hoa va hoi nhap quéc té, trong d6, d6i méi co ché quan 1y gido duc, phat trién doi ngii gido
vién (GV) va can bo quan ly (CBQL) gido duc 1a khau then chét, va giao duc va dao tao
(GD&DT) c6 st ménh nang cao dén tri, phat trlen ngudn nhan luc, bdi dudng nhan tai, gop
phan quan trong x4y dung dat nudc, xay dung nén van hoa va con nguoi Viét Nam (Ban Chap
hanh Trung wong Pang, 2013, 2019).

Cac Nghi quyét ciia Dang nhan dinh Gido duc Viét Nam c6 nhitng thanh tuu dang ghi
nhan vé cong tac quan ly gido duc c6 bude chuyén bién tich cuc theo  hudng: khic phuc céc tiéu
cuc trong nganh, chuin hoa doi ngii nha gido va CBQL gido duc; d6i méi co ché tai chinh cua
nganh gido duc; ting cudng phan cip quan 1y gido duc, quyén tu chi va trach nhiém cua céc co
sO giao duc (B GD&DT, 2018a & 2018b). Ddi ngli nha gido va CBQL gido duc tang nhanh
vé s luong, nang dan vé chét luong, timg budc khac phuc mot phan bat hop 1y vé co cau, dap
g yéu cau phd cap gido duc va phat trién cac cip hoc va trinh do dao tao (B6 GD&DT-B
Noi Vy, 2015).

Cac Nghi quyét ciia Pang nhan dinh mot b phan nha giao va CBQL chua dap g dugc
yéu cau, nhiém vu giao duc trong thoi ky mdi. D1 ngil nha giao vira thira, vira thiéu cuc bo,
vira khong dong bd vé co cAu chuyén mén. Ty 1€ nha giao co6 trinh d6 sau dai hoc trong giao
duc dai hoc con thap (B6 GD&DPT, 2020). Van con mdt bo phan nhé nha gido va CBQL gido
duc c6 bicu hién thiéu trach nhiém va tdm huyét v6i nghé, vi pham dao durc va 16i sdng, anh
huong khong 6t t6i uy tin cua nha gido trong xa hoi. Nang lyc cia mot bo phan nha giao va
CBQL giao duc con thap. Cong tac dao tao, bdi dudng doi ngii nha gido chua dap tmg duoc cac
yéu cau doi méi gido duc. (Thu tusng Chinh phi, 2019).

Céc nghién ctru trudc day ciing c¢6 khuyén céo rang, mubn nang cao chat lugng GD&DT
thi khong thé khong nang cao chat lugng cong tac phat trién doi ngii GV trong m6i nha truong.
Quan dlem vé phat trién doi ngii CBQL truong hoc ciing duge xem xét giai quyét véi tu cach
1a phat trién ngudn nhén Iyc cia nganh GD&DT. (Pham, 2014; L&, 2019).

Cac cong trinh nghién ctru khoa hoc mang tam ludn 4n tién si vé phat trién doi ngli GV
va 'CBQL truong hoc c6 thé ké dén nhu: tac gia Nguyen Vin Dé da nghién ctru dé tai “Phat
trién doi ngii giang vién cac truong dai hoc ¢ vung Pdng bang song Ciru Long dap ing yéu cau
d6i moi gido dyc dai hoc” (Nguyén, 2010), tac gia Pham Minh Gian, da nghién ctru dé tai “Quan
ly phat trién doi ngii GV trung hoc phd thong cac tinh Dong bang song Ciru Long theo hudng
chuan héa” (Pham, 2012), va dé tai “Phat trlen d6i ngii CBQL trudng trung hoc phd thong viing
Pong bang song Ciru Long dap tng yéu cau d6i méi Gigo duc” (Pham, 2019)... cac ndi dung
nghién ctru c6 diém chung vé phat trién doi ngi GV hay CBQL gido duc, do 1a: xay dung quy
hoach, tuyén chon, b6 nhiém, luan chuyén, mién nhiém, t6 chirc boi dudng, danh gia doi ngii
va tao moi truong, dong luc cho doi nglt GV va CBQL cac truong hoc. Cac ndi dung nghién
clru trén da 1am co s¢ 1y luén vimg chac cho viéc hinh thanh va phét trién co s& 1i luan vé “phat
trién doi ngii CBQL cac truong mam non (MN) theo chuin hiéu trudong” ¢ thé hiéu 13, viéc
cac truong MN thuc hién hang loat cac nhi€ém vu nhu: 1ap ké hoach quy hoach phat trién doi
ngti CBQL; tuyén chon, b6 nhiém, phan cong nhiém vu doi ngli CBQL; td chirc dao tao, boi
dudng d6i ngti CBQL; thyc hién cong tac kiém tra, danh gia doi ngii CBQL; va tao moi truong
phat trién d6i ngti CBQL. Tt ca cac nhiém vu nay déu hudng dén lam cho ddi ngii CBQL déap
g chuan hiéu truong truong MN.

~ Toan huyén Tra On, c6 14 truong MN (cong 1ap), 01 nhém tré (tu thuc), véi tong s6 39
diém truong MN (01 ngoai cbng 1ap), véi so 194 nhérp/lérp/5309 tre, ty I8 b‘|,nh quén 27,36%
tré/nhém/1ép. Bao cao cia Phong GD&DT huyén Tra On cho thay, két qua xép loai vién chic
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quan ly cudi nam ddi véi Hiéu truong xép loai “hoan thanh xuét sic nhiém vu” c6 12/14 nguoi;

pho hiéu truong “hoan thanh xudt sic nhiém vu” c6 22/26 ngudi. Két qua danh gia Chuan hi¢u
truong cudi nam nhu sau: d6i véi CBQL 14 hiéu truong c6 13/14 CBQL xép loai tot dat ti 18
92,85%; d6i v6i CBQL la pho hi¢u truong dugc xEp loai t6t 22/26 dat ti 16 84,61%. V& thoi
gian cdng tac tham nién trong nganh cua doi ngii CBQL céc truong MN huyén Tra On tap trung
vao tham nién giang day tir 10 dén 19 nam chiém ti 1¢ 70%. V& trinh d6 dao tao cua doi ngil
CBQL céc truong MN huyén Tra On dam bao tét nghiép tir dai hoc tré 1én 13 100%, trong do,
€6 2/40 CBQL c0 trinh d6 Thac si. C6 100% CBQL cac truong MN ¢6 trinh d6 Ly luan chinh
tri trung cap.

Tu thyc trang chét lugng ddi ngii CBQL cac truong MN huyén Tra On nhu vira néu trén,
chding t6i nhan thay rang rat can thiét phai nghién ctru danh gia thuc trang phat trién doi ngii
CBQL céc truong MN huyén Tra On theo chuan hiéu trueng. Qua d6, nham chi ra buc tranh
téng thé co ban caa cdng tac nay trong thuc tién cac truong MN huyén Tra On, Trén co s do,
gilp cac nha quan Iy GDMN huyén Tra On thyc hién nhiém vuy phéat trién manh mé hon vé cong
tac phat d6i ngii CBQL ctia minh trong thuc tién.

2. Phwong phap nghién ciu

Phuong phap diéu tra bang bang hoi qua phiéu trung cau y kién cia CBQL, GV céc trudng
MN huyén Tra On. T4c gia chon 7/14 trudng MN thudc huyén Tra On dé t6 chic khao sat (MN
Anh Duong; MN Thién My; MN Tan M§; MN Nhon Binh; MN Pha Thanh; MN Xuan Hiép;
MN Hoa Binh). Cac trudng c6 diéu kién twong dong nhau vé méi truong gido duc MN. Céc
truong pha khap cac khu vuc tir d6 thi dén xa ving sau, viing dan toc caa huyén Tra On. Khéch
thé khao sat cd tong s6 1a 189 phiéu (trong d6 ban giam hiéu 1a 21 ngudi; t trudng va té pho
chuyén mén 14 26 ngudi; va 142 ngudi). Cach xir ly s6 liéu phiéu diéu tra khao sat danh gia
gom 04 murc do: Tét = 4 diém; Kha = 3 diém; Pat = 2 diém; Chua dat = 1 diém; Cach tinh diém
trung binh (BTB) = (nl x diém 1 +n2 x 2 +...)/N, (n = s nguoi chon diém 1 (2; 3; 4;); N =
tong s6 ngudi khao sat); Gia tri khoang cach dwoc tinh = (Maximum - Minimum)/n = (4-
1)/4 =0,75; BTB quy ddi: 1,0-1,75 (Chwa dat); 1,76-2,50: Pat; 2,51-3,25: Kha; 3,26-4,0: Tét.

3. Két qua nghién ciru

3.1. Thuc trang xay dwng ké hoach phat trién ddi ngii can bd quan Iy cac truong
mam non theo chuan hiéu truwéng

Bang 1. Thuc trang xay dung ké hoach phat trién ddi ngii can bd quan ly

. Mikc do danh gia
Noi dung . - bTB
Tot Kha Pat  Chuwa dat

Chuan bi Iap ké hoach (xac dinh SL 24 46 87 32 233
nhu cau) % 12,7 24,3 46,0 16,9 '
Tién hanh cac buéc lap ké hoach SL 23 48 88 30 234
quy hoach % 122 254 466 15,9 !
T6 chuc lay y kién dong gop cho bandy SL - 22 49 89 29 234
thao ké hoach (rong réi, dan chi) % 116 259 471 15,3 '
Ban hanh ban ké hoach kip thoi dé trien SL 24 44 86 35

; X 2,30
khai trong thuec tien % 127 233 455 185
Dam bio ngi dung ban ké hoach phat SL 22 45 87 35 2 29
trién doi ngd CBQL % 116 238 46,0 18,5 '
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Thuc trang xay dung ké hoach phat trién doi ngii CBQL céc truong MN huyén Tra On
theo chuan hiéu truéng dugc khao sat thdng qua cac chi bao danh gia co6 DTB nam trong mic
2/4 cua thang do khao sat 4 mirc d6. Biéu nay noéi 1én thuc trang hoat dong xay dung ké hoach
duoc danh gia & muic dat yéu cau trong thyc té.

Céc truong MN ludn cha y tap trung vao viéc khao sat nhu cau quy hoach trudc khi thuc
hién cong viéc nay. Ban ké hoach ludn dam bao cac noi dung cét I6i vé tiéu chuan CBQL, vé
s6 lwong CBQL can quy hoach, cac quy dinh vé d6 tudi, chat luong doi ngii can quy hoach 1am
trong tdm. Ngoai ra cac hoat dong dé dam bao tinh khoa hoc va chu khi xay dung ké hoach
cling da dugc chu trong thuc hién mot cach cé bai ban.

Céc noi dung can dam bao dé phat trién d6i ngii CBQL trudng MN theo chuan hiéu truéng
dugc tap trung vao cac linh vuc chi yéu sau: vé trinh d6 dao tao (tur dai hoc trg 1€n); vé trinh
d quan tri nha truong (co ching chi quan 1y giao duc tré 1en); vé trinh 46 ly luén chinh tri (co
bang trung cap trd 18n); vé pham chat nghé nghiép phai dap tng theo chuan hiéu truong; vé
nang luc lam viéc phai dap tng theo chuan hiéu truéng truong MN.

3.2. Thyc trang tuyén chen, bo nhiém, sir dung ddi ngii can bd quan ly theo chuan
hi¢u trwéng treong mam non huyén Tra On

Bang 2. Thuc trang tuyén chon, bd nhiém, sir dung ddi ngii can bd quan ly

. Mikrc d¢ danh gia
NOi dung . - DTB
Tot Kha Dat Chua dat
Lap ké hoach tuyen chon (muc tiéu, chi SL 24 46 87 32 233
tiéu, tiéu chuan, ho so) % 12,7 243 46,0 16,9 ’
Xac dinh cach thuc tuyen chon (xét chon,  SL 23 48 88 30 234
thi tuyén CBQL) % 122 254 466 159 ’
. . SL 22 50 89 28

Thong béo ke hoach tuyén chon 2,35

% 11,6 26,5 471 14,8

o . SL 24 44 86 35
To chuc Hoi dong tuyén chon 2,30

% 12,7 23,3 455 18,5

pam bao nguyén tic tuyén chon SL = 22 45 87 35

2,29
(canh tranh) % 11,6 23,8 46,0 18,5
Thyc hi¢n cong tac bé tri, s dung sau  SL 23 48 87 31 233
tuyén chon % 12,2 254 46,0 164

Thuc trang cong tac tuyén chon déi ngii CBQL céc trudng MN huyén Tra On duoc thyuc
hién chu do, bai ban dung quy dinh, dung quy trinh cong tac bo nhiém CBQL trudng MN.
Cong tac chuan bi cho hoat dong tuyén chon 1a budc quan trong caa hoat dong tuyén chon chinh
thire theo ké hoach quy hoach ddi ngii CBQL céc trudng MN hién nay. Dé chuan bi tuyén chon
d6i ngii CBQL cac trudng MN thi hoat dong chuan bi can dam bao ddy du vé cac muc tiéu
tuyén chon, hd so tuyén chon, théng bao tuyén chon trén tinh than cdng khai, minh bach, rong
rdi trén cac phuong tién thong tin dai ching, thanh Iap hoi dong tuyén chon do UBND huyén
Tra On cha tri chi dao, ¢6 sy tham muu phdi hop cua Phong Noi vu va Phong GD&DPT huyén
Tra On.

Cong tac tuyén chon d6i ngii CBQL cac truong MN huyén Tra On dam bao duoc thuc
hién trén nguyén tic cong khai, cong bang, chinh xéac, dung dbi twong, du s6 luong, ding ddi
tuong,... CBQL truong MN can tuyén dung. Tuy nhién, tinh canh tranh trong tuyén chon doi
ngii CBQL céc truong MN thoi gian qua chua duoc phét huy cao. Chi yéu tap trung vao xét
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tuyen trén ho so g Vvién va sy dénh gia cua tap thé CB-GV truong MN noi tmg vién dang
cong tac la trong tam. Chua t6 chuc tuyen chon ng vién qua thi tuyén CBQL céc truong MN
mot cach rong réi theo tinh than tuyén chon CBQL tir ngudi gioi, nguoi tai nang.

Cong tac bd nhiém, bai nhiém, midn nhiém CBQL cac trudng MN huyén Tra On duoc
thuc hién co ban theo quy dinh cdng tac can b nganh giéo duc huyén Tra On. Viéc bé nhiém
bai nhiém, mién nhiém CBQL cac truong MN huyén Tra On duoc thyc hién theo mét quy trinh
thong nhét chat chg tir Uy ban nhan dan huyén dén Phong Noi vu va Phong GD&DT huyén Tra
On. Viéc cong b quyét dinh va phan cdng nhiém vu cho doi ngii CBQL céc truong MN huyén
Tra On duoc thuc hién nghiém tic trén tinh than chap hanh sy diéu dong, phan céng cua Uy
ban nhan dan huyén ghi trong Quyét dinh. Nguoi dimg dau truong MN thuc hién nhiém vy giao
viéc cu thé cho CBQL duoc bd nhiém chac danh nay tai co so theo nhiém vu duoc giao trong
biéu 1é truong MN.

3.3. Thyec trang dao tao, boi dudng doi ngii can by quan ly theo chuén hiéu trudéng
truong mam non huyén Tra On

Bang 3. Thue trang dao tao, bdi dudmg ddi ngii can bd quan ly

N o Mikc do danh gia
Noi dung khao sat R . bTB
Tot Kha  DPat ChuaDat

Hoat dong lap ké hoach dao tao SL 23 48 88 30 234
bdi dudng % 122 254 46,6 15,9 ’
T‘(Z) chirc thuc hién ké hoach dao tao SL 24 49 87 29 236
boi dudng % 127 259 460 153 '
Da dang cac phuong thuc dao tao SL 24 46 87 32 2133
boi dudng % 127 243 46,0 16,9 ’
Xac dinh ndi dung dao tao boi dwsng SL 23 48 88 30 234
sat vai chuan hiéu truong % 122 254 46,6 15,9 ’
Téng két danh gia muc tiéu dao tao SL 24 49 87 29 5 36
boi dudng % 127 259 46,0 15,3 ’
Cai tién, diéu chinh ké hoach dao tao, SL 24 46 87 32 233
boi dudng % 127 243 460 169 '

Hoat dong lap ké hoach dao tao, bdi dudng CBQL céc truong MN huyén Tra On duogc
thuc hién dam bao yéu cau cong viéc dé ra vé noi dung nay. Tuy nhién, trong ting chi bao khao
sat danh gia thé hién su chua hoan thién cao vé céc tiéu chi nhu: xac dinh muc tiéu chua rd rang
dé thyc hién; hoat dong khao sat nhu cau trude khi l1ap ké hoach it dugc chi trong; xac dinh
hinh thirc dao tao, xac dinh ngudn luc dao tao bdi dudng con nhiéu hanh ché, chua phu hop va
mang tinh thuc ddy cong viéc nay phat trién manh tai cac trudng MN.

Thyc trang viéc thyuc hién cac néi dung dao tao bdi dudng CBQL cac truong MN huyén
Tra On theo chuan hiéu truong dugc thuc hién co ban theo quy dinh, dap tng yéu cau bang cap,
chtng chi quy dinh dé dé bat, bd nhiém doi ngii CBQL truong MN trong thyc tién nha truong.
Tuy nhién, hoat dong nay chura mang tinh chu dong, phan dau tu hoc, tu bdi dudng dé dat chuan,
trén chuén cua doi ngii CBQL duoc quy hoach va duong chirc. Thuc trang thuc hién muc tiéu
dao tao bdi dudng ddi ngii CBQL cac truong MN huyén Tra On theo chuan hiéu truéng duoc
danh gia vé co ban da va dang thuc hién dap ung yéu cau cong viéc nay trong viéc phét trién
d6i CBQL & ra.

Tuy nhién, trong thuc té dé nang chat doi ngii CBQL céc truong MN thoi gian qua, chu
yéu 1a chon tmg vién dam bao chuan va trén chuan dé b nhiém va thay thé CBQL nghi huu.
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Mit khc, thi dong vién CBQL I6n tudi khé khin trong hoc tap dé dat chuan thi thoi tham gia
cong tac quan ly dé lam viéc khéac pht hop hoic nghi huu theo ché d6. Thuc hién cac hinh thic
dao tao, bdi dudng cua d6i ngit CBQL cac truong MN huyén Tra On hién nay vé co ban da dap
rng nhiém vy cdng viéc. Tuy nhién tinh than phan d4u tu luc, tu cuong, chu dong trong tu hoc,
tu nghién ctru cia moi ca nhan CBQL thi chwa thét sy phat trién manh trong thuc té. Cac hinh
thirc hoc tap da dang va phong phu chu yéu do cac cip quan ly gido duc yéu cau thi CBQL s&
chap hanh theo chi chi dao 1a chu yéu.

3.4. Thuc trang kiém tra, danh gia ddi ngii can by quan ly theo chuin hi¢u truéng
trorong mam non huyén Tra On

Bing 4. Thue trang thye hién hoat dong kiém tra, danh gia

. i Mirc do danh gia
Noi dung khao sat Z - DTB
Tot Kha DPat Chuwa dat
Lap Ké hoach kiém tra danh gia (theo SL 24 46 87 32 533
nhu cau) % 127 243 46,0 16,9 ’
. n 2 ) SL 23 48 88 30
Xac dinh muc tiéu kiém tra danh gia 2,34
% 12,2 254 46,6 15,9
Xac dinh noi dung, phuong thic, tiéu SL 22 49 89 29 234
chuan danh gia % 116 259 471 15,3 ’
o e 2 . . SL 24 44 86 35
Xac dinh thoi gian Kiém tra danh gia 2,30
% 12,7 23,3 455 18,5
Xay dung cac biéu mau ho so kiém tra SL 22 45 87 35 299
danh gia % 116 238 46,0 18,5 '
Ra quyét dinh nhan sy tham gia kiém tra SL 23 48 87 31 233
danh gia % 122 254 46,0 16,4 ’
Thong bao, huéng dan, tap huan nghigp SL 25 46 86 32 234
vy,... hoat dong kiém tra danh gia % 132 243 455 16,9 '
To chuac thuc hién nhiém vu kiém tra, SL 22 47 89 31 232
danh gia % 11,6 249 471 16,4 ’
N S SL 23 48 88 30
Thong bao két qua kiém tra, danh gia 2,34
% 122 254 46,6 15,9
Tong két rat kinh nghiém, cai tién hoat SL 24 49 87 29 236
dong kiém tra danh gia % 12,7 259 46,0 15,3 '

Thuc trang hoat dong kiém tra, danh gia d6i ngii CBQL cac truong MN huyén Tra On
thoi gian qua da dién ra binh thudng theo dung chi dao cua cac cap quan Iy gido duc va theo
churc nang, nhiém vu cua quan ly nha truong. Hoat dong kiém tra, danh gia cling dugc thyuc hién
kha chu déo tir khau chuan bi, nhu: 1ap ké hoach, chuan bi céc ngudn luc va diéu kién can thiét
cho kiém tra danh gia. Hoat dong kiém tra, danh gia doi ngtt CBQL thuc hién theo thuong nién,
chu yéu vao cubi ndm hoc theo quy dinh. Muc dich hoat dong kiém tra danh gia d6i ngii CBQL
cac trudng MN dugce dam bao khé cu thé, ré rang cho ting ky kiém tra danh gia trong thuc té
tai truong MN.

Hoat dong kiém tra, danh gia doi ngi CBQL cac truong MN huyén Tra On ludn dam bao
tuan tha cac nguyén tic vé viéc nay trong thuc tién tai truong MN. Cac nguyen tic duoc dam
bao nham lam cho chat lugng cong viéc dugc nang 1én, viéc cung cé né nép trong quan 1i dugc
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nang cao tinh phap ché va hiéu qua. Hoat dong kiém tra danh gia doi ngii CBQL cac truong
MN huyén Tra On duoc thyc hién day du theo cac nhiém vu ciia doi ngii CBQL theo vi tri viéc
lam (hiéu truang hozc pho hiéu truong). Cac ndi dung ndy bam sét theo tiéu chuan nhiém vu
danh gia ciia chuan hiéu truéng truong MN cia Bo GD&DPT ban hanh.

3.5. Thue trang xay dung méi truwong phat trién ddi ngi can bd quan Iy theo chuén hiéu
truéng truong mam non huyén Tra On

Bang 5. Thuc trang dam béo cAc chinh sach chung déi véi ddi ngii can bd quan ly

Mibc d danh gia
N6i dung khao sat . - PTB
Tot Kha Dat Chuwa dat

Nha truong thuc hién ddy du cc ché do chinh SL 24 46 87 32 233
sach dai ngd doi voi doi ngli CBQL truong MN o5 127 243 460 16,9 ’
Cac ché dg, chinh séach, tao dong luc tét ddivei SL 23 48 88 30 234
doi ngit CBQL truong MN % 122 254 466 159 ’
DPam bao cac ché do, chinh sach cho doi ngi SL 22 49 89 29 4

CBQL truong MN phU hop quy dinh phap luat o 116 259 471 153

Cac ché do, chinh sach cho d6i ngii CBQL SL 24 44 86 35

trudng MN phd hop dic diém tinh hinh dia 2,30
% 12,7 23,3 455 185

phuong
C6 chinh sach ho tro doi ngdi CBQL truong MN - SL 22 45 87 35 52
trong viéc dao tao, boi dudng % 116 238 460 185 ’

Céc truong MN huyén Tra On ludn ch trong dén viéc dam bao thyc hién day du va dang
cac che do chinh sach ma Nha nudce da quy dinh doi vai doi nglii CBQL cac truong MN hién
nay.

Doi ngit CBQL céc truong MN huyén Tra On duoc cac cip quan 1y cham lo thuc hién
day du cac ché do chinh sach dic thu danh riéng cho CBQL cong tac tai cac truong MN thudc
x& ndng thdn xa x6i héo lanh, xa ving dan toc thiéu sb, xa nghéo, x4 an toan khu theo quy dinh
cua Chinh phu.

3. Két luan

Thuc trang viéc phat trién doi ngit CBQL céc truong MN huyén Tra On theo chuan hiéu
truong dang dién ra co ban dap ung yeu cau nhiém vy trong thyc té. Tuy nhién, trong tirng cbng
viéc nhiém vu cua hoat dong phat trién doi ngii CBQL céc truong MN theo chuan hiéu truéng
chua duoc danh gia & mic @6 kha va tdt, diéu nay néi Ién rang thuc trang nhiém vy phat trién
d6i ngii CBQL céc truong MN ¢ ddy con nhitng mat thiéu sot nhat dinh ma thuc trang khao
sat da chi ra nhu trén.

Cu thé, thuc trang cac noi dung viéc xay dung ké hoach phat trién doi ngii CBQL truong
MN theo chuan hiéu truong chua cha y nhidu dén viéc nang cao chat lugng doi ngii trén chUan
dao tao (thac si); cdng tac tuyén chon, bo nhiém, sir dung d6i ngii CBQL trudng MN chu yéu
thuc hién theo quy trinh dé bat, b6 nhiém ngudi trong du ngudn quy hoach, chua té chirc tuyén
chon CBQL qua thi tuyén; hoat dong dao tao, boi dudng doi ngii CBQL theo chuan hiéu trudng
chua dugc quan tam dang muc vé dao tao trén chuéan va dao tao ky nang nghiép vu quan tri nha
treong mot cach thuong xuyén mang tinh cap nhat cai méi trong khoa hoc quan 1y nha truong;
viéc kiém tra danh gia doi ngii CBQL céc truong MN theo chuan hiéu truéng chi yéu thyc hién
theo quy dinh, vao cubi nam hoc va theo nhu cau bd nhiém, bd nhiém lai CBQL; viéc xay dung
moi truong phét trién doi ngii CBQL céc trudng MN theo chuan hiéu truéng cd quan tam thyc
hién dtng, day du trong thyc tién.
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~ To két qua khao sét thuc trang nay da giup cho cac CBQL cua cac truong MN huyén Tra
On c6 bt tranh khé toan (;Iién veé thuc trang phét trién doi ngti CBQL theo chuan hiéu truong.
Tu do, lam co s d€ cai tien noi dung cong viéc nay trong thyc te va trong thoi gian toi nham
nang cao chat lugng do6i ngtt CBQL treong MN 1a co s& cho viéc ndng cao chat lugng giao duc
MN cua nha truong theo chu truong chi dao cua Pang va Nha nudc.
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