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Tom tat
Bai viér danh gid thuc trang quan Iy hoat dgng béi diwdng ning luc t6 chuc hogt dong
trai nghi¢m cho gido Vién ¢ cdc truong tieu hoc ¢ huyén Tra On, tinh Vinh Long, tir viéc khao
sat voi 120 khach thé (Can bg quan 1y va giao vién) cua 06 truong tieu hoc ¢ huyén Tra On,
tinh Vinh Long. Két qud khao sdt duoc phl]ng toi Xt 1y so li¢u theo thang do 4]1’112’6" do théng
qua céc phép tinh thong ké toan hoc. Két qua nghién cizu cho thay con nhiéu van dé khé khan
trong cong tac quan 1y hoat dong boi duong nang lyc t6 chirc hogt déng trai nghiém cho giao
Vién cdc trwong tiéu hoc ¢ huyén Tra On, tinh Vinh Long. Thuc trang nay la diz lidu so bo dé
cac nha quan ly gido duc ¢6 co so dé dé xudt cac bién ‘phap quan ly pht hop nham nang cao

chdt lwong, hiéu qua hoat dong boi dwdng nang luc té chirc hoat dong trai nghiém cho gido
Vién ¢ cdc triong tiéu hoc cia dia phwong nay trong thoi gian téi.
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Abstract

The article evaluates the current managing of capacity-training activities to organize
experiential activities for teachers in primary schools in Tra On district, Vinh Long province.
A survey involved 120 subjects (managers and teachers) of 06 primary schools in Tra On
district, Vinh Long province. The survey results were processed on a 4-level scale through
mathematical statistical calculations. The results show that there are still many difficulties
found on the relevant task in this area. This current status is preliminary data for educational
managers to have a basis to propose appropriate management measures to improve the quality
and effectiveness of capacity building activities for organizing experiential activities for
teachers in primary schools in this locality in the coming time.
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1. Pat van dé

Cung véi su phat trién caa nén kinh té xa hoi, nganh gi4o duc ciing ngay cang dwoc quan
tam chu trong. Pudng 161 va cac quan diém chi dao phat trién gido duc va dao tao trong thoi ky
cdng nghiép hda, hién dai hoa tai Nghi quyét 29-NQ/TW ngay 4/11/2013, Nghi quyét Hoi nghi
Trung wong 8 khéa XI di xac dinh: “Doi méi cin ban, toan dién gido duc va dao tao 1a d6i méi
nhirng van dé 16n, cbt 16i, Cép thiét”, “Phat trién gi&o duc va dao tao 1a nang cao dan tri, dao tao
nhan luc, bdi dudng nhan tai. Chuyén manh qua trinh gido duc tir chi yéu trang bi kién thic
sang phat trién toan dién niang luc va phiam chit ngudi hoc. Hoc di d6i véi hanh; Iy luan gin
vé6i thuc tién; gido duc nha truong két hop véi gido duc gia dinh va gido duc xa hoi” (Ban chap
hanh Trung wong, 2013).

Muc tiéu giéo duc tiéu hoc duoc xéac dinh rd tai Piéu 29, Lugt Qiéo ‘duc nam 2019: “Gido
duc tieu hoc nham hinh thanh nhirg co s¢ ban dau cho su phat trién vé dao duc, tri tug, thé
chat, tham my, nang luc cua hoc sinh; chuan bi tiép tuc hoc trung hoc co s6” (Quoc hoi, 2019).

Bén canh do, theo Thong tu 32/2018/TT-BBDDT, ngay 26 thang 12 nam 2018 cta Bo
truéng Bo Gido duc va Dao tao thi Hoat dong trai nghiém (HDTN) va HDTN, hudng nghiép
la hoat dong gi&o duc bat budc dugc thuc hién tir 16p 1 dén 16p 12; & cap tiéu hoc dugc goi
la HDTN. (B6 Giao duc va Pao tao, 2018).

Trudc yéu cau doi méi cua giao dyc thi viéc phat trién doi ngi giao vién (GV) c6
pham chat, nang luc 12 viéc lam can thiét va cap bach. Theo do, yéu cau vé nang lyc cua
GV tiéu hoc ciing ngay mot nang cao nham dap ang yéu cau d6i mai gido duc tiéu hoc. Doi
ngii GV tiéu hoc phai ¢6 ning lyc té chiec HPTN cho hoc sinh tiéu hoc d¢é dam bao thuc
hién c6 hiéu qua chuong trinh giao duc phu hop véi yéu cau méi.

Trong nhitng nam gan ddy, c6 nhiéu nghién ctiu vé hoat dong bdi dudng ning luc to
chitcc HPTN cho GV. Tac gia Nguyén Thi Xuan cho rang: “Phat trién nghé nghiép lién tuc
doi hoi GV khong nging rén luyén va phat trién ning luc su pham, trong c6 ¢ ning luc to
chirc hoat dong trai nghiém” (Nguyén, 2019). Nguyén Thi Ngoan xac dinh: “Viéc boi dudng
ning luc to chitc HPTN cho GV chinh la nham gilp GV nang cao nhan thac vé viéc day
hoc gan véi thuc tién; nang cao niang luc chuy@n mon, giup GV thiét ké duoc cac hoat dong
trai nghiém mot cach phu hop, co dinh hudng ding dan dem lai hiéu qua gido duc cao”
(Nguyén, 2019). Tac gia Ha Vin Tu cho rang: “Boi dudng ning luc to chic hoat dong trai
nghiém cho GV tiéu hoc 1a qué trinh bd sung, cap nhat, cing ¢b va phét trién nhitng ning
lyc t6 chire hoat dong trai nhiém can thiét cho GV tiéu hoc nham dap ung yéu cau to chuc
hoat dong trai nghiém & tiéu hoc, gép phan cai thién va nang cao chat lwong gi4o duc cua
nha trudng, dong thoi tao co hoi dé phat trién nghé nghiép cho GV tiéu hoc” (Ha, 2023).
Téc gia Duong Thi Hong Giang cho riang “Phong Gido duc va Pao tao va Hiéu truong,
CBQL truong tiéu hoc ¢ nhiém vu té chic hoat dong bdi dudng GV tiéu hoc trén dia ban
vGi myc tiéu, noi dung chuong trinh bdi dudng dap Gng yéu cau thyc hién Chuong trinh
Gi4o duc pho thdng 2018” (Duong, 2023).

Ngoai ra, gan ddy ciing c6 nhiéu cong trinh nghién ctitu vé quan ly hoat dong bdi dudng
ning lyc to chitc HDTN cho GV tiéu hoc. Luan van ciia Nguyén Xuan Thuan tai Dai hoc Théi
Nguyén di dé xuat sau bién phap nham nang cao hoat dong quan ly bdi dudng nang luc to chic
HDPTN cho GV tiéu hoc huyén Nam P, tinh Bién Bién (Nguyén, 2018). Bang Thi Khanh da xac
dinh nam ngi dung quan ly boi dudng chuyén mon, nghiép vu GV tiéu hoc theo tiép can nang
luc (Dang, 2021). Luén an tién si cua Nguyen Anh Tuan cho rang “Yéu cau phat trién giao duc
tiéu hoc, doi ‘méi quan ly cong tac boi dudng GV tiéu hoc theo nang lyc day hoc gop phan
chuan bi ngudn nhan lec cho xa hoi 1a ndi dung quan trong va can thiét” (Nguyén, 2022).

~ Céacnghién ciru trén déu nhan manh tim quan trong ciia viéc quan 1y bdi dudng nang luc
t6 chue HDTN cho GV tiéu hoc nham nang cao chat lugng t6 chirc HDTN cho hoc sinh. Tuy
nhién, hién nay van chua c6 nghién ctru cu thé nao veé thuc trang va giai phap quan ly hoat dong
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bdi dudng ning luc to chicc HDTN cho GV tiéu hoc & huyén Tra On, tinh Vinh Long. Thuc té
cho thiy hoat dong bdi dudng ning luc té chire HDTN cho GV tiéu hoc & huyén Tra On, tinh
Vinh Long van con mot s6 bat cap nhu: viéc bdi dudng mé dun trong chuong trinh bdi dudng
GV phé thdng va can bo quan ly (CBQL) phé thong chua danh gia duoc chat luong that cua
ngudi hoc. Cc hoat dong bdi dudng chi thong qua chuong trinh bdi dudng sach giéo khoa cua
Nha xuit ban Giéo duc... Vi thé can di sau nghién ctu, phan tich, danh gia dung thuc trang
quan Iy hoat dong bdi dudng ning luc té chic HDTN cho GV ¢ céc trudng tiéu hoc huyén Tra
On, tinh Vinh Long dé c6 co s& dé xuit cac bién phap quan ly hoat dong bdi dudng ning luc to
chic HDTN cho GV tiéu hoc dam bao tinh hiéu qua va kha thi.

2. Két qua nghién ciru

2.1. Phwong phap nghién cau

Khéch thé va dia ban khao sét: Khach thé khao sét gom 15 CBQL va 105 GV cua 06
truong tieu hoc ¢ huyén Tra On, tinh Vinh Long.

Cach xu Iy s6 liéu khao sat: Xir ly s6 lidu bang phan mém Excel, thong ké s6 luong tra
|61 theo tirng phuong an theo tirng cau hoi.

St dung thang do 4 muc. MGi cau hoi dugce do voi 4 mirc do tang dan tir 1 dén 4 diem,
V&i quy udc nhu sau: 1,0 - 1,75: Chua dat; 1,76 - 2.50: Dat; 2,51 - 3,25: Khg; 3,26 - 4,0: Tot.

2.2 Thyec trang quén ly hoat dong boi du’(rng ning luc to chire hoat dong trai nghiém
cho giao vién & cac troweong tiéu hoc huyén Tra On, tinh Vinh Long

2.2.1. Thuc trang lgp ké hoach poz dirong nang luc t6 chirc hoat déng trdi nghiém cho gido
Vién cdc truong tieu hoc ¢ huyén Tra On, tinh Vinh Long

Bang 1. Lap ké hoach hoat dong boi dudng niing lwe to chirc hoat dong trai nghiém
cho gido vién tieu hgc ¢ huyén Tra On, tinh Vinh Long

N Két qua khao sat 120 CBQL, GV Thi
TT Noi dung - :
Chuadat Pat Kha Tét hang

Tyién khai cac van ban vé hoat dong g 9 57 43 11

1 boi dudng nang luc t6 chac HDTN 247 6
cho GV tiéu hoc % 75 475 3583 9,17
Phan tich thuc trang diém manh, SL 30 64 14 12

2 diém yeu ve nang luyc t6 chic 2,06 7
HDTN ciia GV tiéu hoc % 25 5333 1167 10

3 Xac dinh muc tiéu boi dudng nang SL 2 11 B 32 314 1
II_IC t6 chiaece HDTN cho GV tiéu hOC % 1,7 9,2 625 26,6 '
Xac dinh noi dung bdi dudng niang SL 4 13 71 32

4 2 -2 3,09 2
luc t6 chirc HDTN cho GV tieu hoc o 33 10,8 592 267
Xac dinh phuong phap hinh, thuc g 5 32 57 26

5 boi dudng nang luc t6 chirc HDTN
cho GV tidu hoc % 42 267 475 216 28 3
Cpuén bi céc ngu‘@)n luc, diéu kién g 6 38 59 17

6 hp tro hoat dong boi dudng nang luc 2,72 4
t6 chite HDTN cho GV tiéu hoc % S 31,7 492 141
Dy kié’rl ‘ké't qua dat duoc clia ho,at SL 8 13 57 12

7 dong boi dudong nang luc to chac 2,60 5
HDTN cho cho GV tiéu hoc % 6,7 358 475 10
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T s6 liéu cua Bang 1, c6 thé thay: Két qua khao sat y kién vé thuc trang lap ké hoach hoat
dong bdi dudng ning luc t6 chitc HDTN cho GV tiéu hoc & mirc d6 “Kha” véi mirc DTB tir 2,06
dén 3,14. Trong cac yéu té “Xac dinh noi dung bdi dudng ning luc t6 chie HDTN cho GV tiéu
hoc” dwoc danh gia cao nhét voi DTB 1a 3,14. “Phan tich thyc trang diém manh, diém yéu vé
chuy&n mén, nghiép vu caa GV tiéu hoc” duoc danh gia thip véi DTB 1a 2,06 va xép (Hang 7) va
s6 CBQL, GV danh gia “Chua dat” chiém 25%. Diéu ndy cho thay, hoat dong bdi dudng ning luc
to chirc HDTN cho GV chua dugc dua trén co sé phan tich, danh gia thuc trang d6i ngii diém manh,
diém yéu va nhu cau can bdi dudng ciia GV dé xay dung ké hoach, xac dinh muc tiéu, lya chon noi
dung bdi dudng. Viéc trién khai cac vin ban vé hoat dong bdi dudng ning luc t6 chitc HDTN cho
GV tiéu hoc duoc danh gia “Khé&” chiém ti 16 35,83% va “Tot” chiém ti 16 9,17 %. Nguyén nhan
vién han ché trén do CBQL nha truong chura quan tim dén viéc phan tich thuc trang, ciing nhu chua
quan tam trién khai cac vin ban vé hoat dong bdi dudng ning luc t6 chire HDTN cho GV tiéu hoc.
Nha trudng can phai quan ly viéc 1ap ké hoach bdi dudng ning lyc t6 chire HDTN cho GV, gop
phan quan trong trong viéc nang cao chat lugng giéo duc.

Lap ké hoach s& Ia tién dé dé thyuc hién tdt cac hoat dong tiép theo trong qué trinh phong van
sau, véi cau hoi “Theo y kién cua quy thay, 6 can lam gi dé quan Iy tét hoat dong bdi dudng ning
lyc t6 chite HDTN cho GV tiéu hoc?”. GVS8, GV tra 1oi: “Dé quan Iy tot hoat dong bdi dudng
ning lyc t6 chixe HDTN cho GV, nha trudng can nam bat tim tw, nguyén vong va kha ning cua
GV tir d6 c6 ké hoach va hinh thiic t6 chirc cac hoat dong bdi dudng ning lyc t6 chire HDTN cho
GV tiéu hoc pht hop”.

V6i cau hoi nay, CBQLA4 tra 61 “CBQL can xay dung ké hoach cu thé, nim viing néi dung
hoat dong bdi dudng ning lyc to chirc, hoat dong trai nghiém cho GV tiéu hoc, phan b thoi gian
thuc hién hop 1y va phan cdng nhiém vu cu thé cho timg ca nhan dé dam bao thyc hién tét cac noi
dung boi dudng theo ké hoach da dé ra”.

2.2.2. Thyc trang t6 churc hoar dng boi diedng nang luc t6 chirc hoat dgng trai nghi¢m cho
gido Vién ¢ cac trirong tiéu hoc huyén Tra On, tinh Vinh Long
Bang 2. T4 chirc hoat dong bdi dudng ning lwe té chirc hoat dong trai nghiém
cho giao vién tiéu hoc 6 huyén Tra On, tinh Vinh Long

N Két qua khao sat 120 CBQL, GV Thie
TT Noi dung - — DTB
Chwadat Pat Kha Tot hang
T6 chuic trién khai ké hoach boi du&ng SL 18 30 54 18
1 nang lyc t6 chitc HDTN cho GV tiéu 2,60 4
hoc % 15 25 45 15
T6 chuc cac chuyén dé boi dudng SL 7 29 65 19
2 nang luc t6 chiee HDTN cho GV tiéu 2,80 2
T6 chirc boi dangA nang h,IC_té) chic g 3 10 68 39 1
3 HDTN cho GV thong qua sinh hoat 3,19
chuy&n mon, dy gio, thao giang, hoithi % 2,5 83 56,67 325
Tf) chug ph(3| hq!o cac Iuc luqr)g trong sL 6 31 59 24
va ngoai nha truong dé thyuc hién hoat
4 X oqn b Lo 274 3
dong boi dudng nang luc t6 chic .
HDTN cho GV tiéu hoc %o 2583 4917 20
To chuc gidm sat viéc thuc hign hoat SL 24 32 53 11
5 dong boi dangq nang lyc t6 chuc 2,43 5
HDTN cho GV tidu hoc % 20 26,67 44,17 9,16
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_ TuBing 2 c6 thé thiy: Két qua khao sét y kién cia 120 CBQLva GV Vé to chirc hoat dong
bo6i dudng nang luc t6 chitc HDTN cho GV tiéu hoc” & mic d6 “Kha” (BTB tir 2,43 dén 3,18).

Qua két qua khao sét ghi nhan duoc noi dung “Td chirc bdi dudng ning luc to chie HDTN
cho GV qua sinh hoat chuy&n mén, du gid, hoi giang, hoi thi” c6 56,67% Y kién danh gia & muc
“Kha” va 32,5% Y kién danh gia & mirc “Tét «, dat DTB cao nhat 3,19 va xép Hang 1. “Té chic
trién khai ké hoach bdi dudng ning lyuc t6 chitc HDTN cho GV tiéu hoc” dugc xép Hang 4 véi
DTB 142,53 va “T6 chirc gidm sat viéc thuc hién hoat dong bdi dudng nang luc to chire HDTN cho
GV tiéu hoc” dugc danh gia thap nhat, xép Hang 5 véi DTB 1a 2,43 trong d6 ¢6 20% Y kién danh
gia “Khéng dat”. Nhu vy, danh gia vé t6 chic hoat dong bdi dudng ning luc to chitc HDTN cho
GV tiéu hoc & mirc “Kha”. Do d6, nha trudng cn quan tim cha ¥ va dua ra cac giai phap khic
phuc dé dat hiéu qua.

2.2.3. Thyc trang chi dao hoar dgng boi duedng nang luc t6 chirc hoat dgng trai nghi¢m cho
gido Vién ¢ cdc trrong tiéu hoc huyén Tra On, tinh Vinh Long
Bing 3. Chi dao hoat dgng boi dudng niing luc to chirc hoat dgng trai nghi¢m
cho gido vién tieu hgc ¢ huyén Tra On, tinh Vinh Long

Két qua khio sat 120 CBQL, GV DTB hTa r;‘“’
T N@i dung o ang
Y pat  Kha @ Tét
dat :
Chi dao thyc hién ké hoach boi
dudng, huéng dan céach thuc thye SL 7 58 39 17
1 ... n e 1o~ - 2,55 2
hién cac hoat dong boi dudng nang
luc t6 chiee HDTN cho GV ticuhoc % 583 475 32,5 13,17
Chi dao cac bo phén trong nha g 6 37 59 18
2 truong phoi hop thuc hién tot cong 2,74 1
Ch1 dao Pﬁng_ téc: chuan bi céc diéH sL 17 38 49 16
3 kién thuan loi, ho trg hoat dong boi 253 4

dudng, nang lyc t6 chire HDTN cho
GV

Don doc, giam sét cac hoat dong boi
dudng, dong vién, khuyén khich SL 7 57 39 17

4 GV tham gia cic hoat dong boi 255 3
dudng mot cach cha dong va tich % 583 475 325 1417

% 14,17 3167 4083 1333

cuc
Diéu chinh ndi dung, phwong phdp SL 23 41 43 13

5 vahinh thirc boi dudng phu hop vai 2,38
tinh hinh thuc té % 19,17 34,17 3583 10,83

Tir Bang 3, két qua khao sat ghi nhan noi dung “Chi dao cac bo phan trong nha truong phdi
hop thuc hién tét cong tac bdi dudng theo ké hoach” dat DPTB cao nhat 2,78 va xép Hang 1, trong
d6 ¢6 5% ¥ kién danh gia “Chua dat”, 30,83% y kién danh gia “DPat”, 49,17% y kién danh gia
“Kha”, 15% y kién danh gia “Tot””. Biéu nay cho thdy CBQL cd quan tdm chi dao cac bo phan
trong nha truong phdi hop thuc hién tét cong tac bdi dudng.

Céc noi dung “Chi dao thuc hién ké hoach bdi dudng nang luc té chire HDTN cho GV, huéng
dan cach thyc hién cac hoat dong bdi dudng” va “Dén dbc, giam sat cac hoat dong bdi dudng. Bong
vién, khuyén khich GV tham gia cac hoat dong mét cach chu dong, tich cuc” ciing dugc quan tm
thuc hién & mae do “Kha”
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Tuy nhién, & ndi dung “Diéu chinh ndi dung, phuong phép va hinh thic bdi dudng phi hop
vai tinh hinh thyc t€” co DTB thap nhat 2,38, trong d6 c6 dén 19,17% y kién danh gia “Khong dat”.
Tir d6, cho thay viéc chi dao diéu chinh néi dung, phuong phap va hinh thtrc bdi dudng pht hop
v6i tinh hinh thuc té chua dugc thyc hién tét. CBQL nha truong can dé ra bién phap khic phuc dé
viéc to chire boi dudng ning luc to chire HDTN cho GV tiéu hoc dat két qua tét.

Van con CBQL va GV c6 ¥ kién dénh gia viéc chi dao hoat dong boi dudng ning luc t6 chirc
HDTN cho GV céc truong tiéu hoc & mac: “Chua dat”. CBQL nha truong can cd bién phép cai
thién dé tat ca noi dung dat mirc cao hon.

2.2.4. Thuc trang kiém tra, danh gia hoat dong boi duong nang luc 16 chirc hoat dong trai
nghiém cho Qi&o Vién ¢ cdc trueong tiéu hoc huyén Tra On, tinh Vinh Long

Biing 4. Kiém tra hoat dgng bdi dudng niing luc té chirc hoat dgng trai nghiém
cho gido vién tieu hoc ¢ huyén Tra On, tinh Vinh Long

Két qua khao sat 120 CBQL, GV

. Thi
TT N@i dun ; PTB
PrEeng Chua — pot  Kkha  Tét hang
dat :
Kiém tra cdng tac chuan bi trugc
khi t6 chirc boi dudng, tai ligubsi - 3 20 98 %2
1 dudng, thict ke bai giang, phuong 297 1
tién sir dung va cac nguon luc % 25 225 4833 26,67
phuc vu hoat dong boi dudng
Kiém tra, danh gid qua trinh tham SL 9 57 43 11
2 giaboi dudng cua GV va cac hoat 247 5
dong trong khi boi dudng % 75 475 383 917
Kiém tra, dénh gia két qua dat SL 6 37 59 18
3 duoc sau boi dudng va kién thuc, 2,74 2
k§ nang, thai d6 cia GV % S 30,83 49,17 15
Kiém tra, danh gia mic do phi g 1q 31 53 17
hop cua ndi dung, phuong phap
4 N N Vi PR 256 3
va hinh thirc boi dudng vai dieu
% 1583 2583 44,17 14,17

kién thuc té nha truong

Két qua khao sat cua Bang 4, ¢d thé thay: Trong cac ndi dung cua kiém tra, danh gia két qua
bdi dudng nang luc t6 chicc HDTN cho GV & cac truong tiéu hoc huyén Tra On, tinh Vinh Long,
duoc danh gia cao nhat 1a “Kiém tra cong tac chuan bj trudc khi tham gia t6 chirc bdi dudng: tai
liéu boi dudng, thiét ké bai giang, phuong tién str dung va cac ngudn huc phuc vu cho hoat dong
bdi dudng” véi DTB: 2,96 xép Hang 1, trong d6 ¢6 2,5% y Kkién d4nh gia “Chua dat”, 22,5% y kién
danh gia “Pat”, 48,33% y kién danh gid “Kha” va 26,67% danh gia “Tot”. Noi dung dugc danh
gi& thap nhat 1a kiém tra, dénh gi4 qua trinh tham gia bdi dudng ciia GV va cac hoat dong trong khi
boi dudng” véi DTB 1a 2,47, xép Hang 5.

Céc nodi dung thuc hién kiém tra cac hoat dong bdi dudng, ning luc té chire HDTN cho GV
tiéu hoc duoc danh gia thuc hién ¢ muc “Pat” va “Kha” két qua nay chua dugc nhu mong mudn.
Viéc kiém tra cac hoat dong can duoc thuc hién thuong xuyén, kip thoi véi nhiéu cach thirc va kiém
tra toan dién cac hoat dong dé dam bao thuc hién tt hoat dong bodi dudng ning luc té chirc HDTN
cho GV tiéu hoc, thuc hién tét viéc kiém tra, mai cd thé diéu chinh kip thoi va phi hop. Vi vay, khi
dé xuat cac giai phap quan ly hoat dong bdi dudng ning luc té chitc HDTN cho GV can chu y dwa
ra nhitng bién phéap khac phuc nhitng han ché ndy nham nang cao chit luong GV.
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3. Két luan

Tir cac két qua nghién ciru, phan tich, danh gia thuc trang quan ly hoat dong boi dudng
nang luc t6 chize HDTN cho GV céc trudng tiéu hoc & huyén Tra On, tinh Vinh Long van con
nhiéu kho khan va han ché nhu: mét sé6 CBQL va GV chua c6 nhan thiae dung vé tim quan
trong ctia viéc quan 1y hoat dong nay; viéc trién khai cdc van ban vé hoat dong boi dudng ning
lyc t6 chire HDTN chi danh danh gia & mire “Dat”; cac noi dung thuc hién kiém tra cac hoat dong
bdi dudng nang lyc t6 chire HDTN cho GV tiéu hoc dugc danh gid thuc hién & mic “Pat” va
“Kha”; vé quan ly cac diéu kién hd tro hoat dong bodi dudng ning luc t6 chirc HDTN cho GV tiéu
hoc, qua danh gia chung chi dat “Kha”.

Nhitng két qua tir thuc trang nay 1a co s& thuc tién quan trong dé dé xuét cac bién phép
quan Iy hoat dong bdi dudng ning luc té chie HDTN cho GV cac trudng tiéu hoc & huyén Tra
On, tinh Vinh Long dam bao tinh cap thiét va kha khi nhu: M6t 13, nang cao nhan thic cia
CBQL va GV vé tam quan trong ctia cdng tac quan ly hoat dong bdi dudng ning lyc to chuc
HDTN cho GV tiéu hoc; hai I3, cai tién cong tac xay dung ké hoach boi dudng nang luc t6 chirc
HDTN cho GV phl hop véi thyuc tidn nha truong; ba 13, ddy manh té chic, chi dao thuc hién
ké hoach hoat dong boi dudng nang lyc to chitc HDTN cho GV cac truong tiéu hoc; bén 1, doi
mai cong tac kiém tra, danh gia hoat dong boi dudng nang luc to chie HDTN cho GV tiéu hoc;
nam 13, nang cao nhan thac vé vai tro cua hoat dong bdi dudng ning luc to chic HDTN cho
GV tiéu hoc va tim quan trong cua quan |y hoat dong bdi dudng ning lyc to chirc HDTN cho
GV. Céc giai phap dua ra nham gop phan dat muc tiéu quan ly hoat dong boi dudng ning luc
t6 chire HDTN cho GV tiéu hoc cua dia phuong nay.
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