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Tém tit

 Bai viét tim hiéu va danh gid thuc trang phdt trién ddi ngii can bé quan 1y & cac truong
tieu hoc tai huyén Can Puoc, tinh LongAn Tac gia thong qua phwong phap diéu tra bdng bang
hoi tir lanh dao, chuyén vién phong gido duc va dao tao, can bo quan Iy nha truong, gido vién
ciia 11 truong tiéu hoc & huyen Can Purée va xir Iy s6 liéu theo thang do 4 mirc do dé tinh dlem
trung binh; dg léch chuan va xép hang. Két qua khdo sat cho thdy, méc dii céng tac phat trién
doi ngu can bo quan Iy cac tru’ong tieu hoc huyén Can Dudc, tinh Long An trong thoi glan qua
dwgc cdac co quan quan ly gido duc va cac nha truong quan tam va chat heong ddi ngii c6 nhitng
két qua tlen bg, nhung van con nhitng han ché, bat cdp can khdc phuc. Pdy la co s thuc tien
dé dé xudt cdac bién phdp phat trién dgi ngii can bg quan Iy cac truong tiéu hoc huyén Can
Dudc, tinh Long An dap ung dwoc cdc yéu cau vé so luong, co cau, nang luc chuyén mon va
phdam chat, nham dam bao hiéu qua quan ly gido duc va thuc hién thanh cong Chuong trinh
Gido duc pho thong 2018 trong thoi gian toi.
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Abstract

The article examined the current status of developing the management staff in primary
schools in Can Duoc district, Long An province. A questionnaire survey was joined by leaders,
specialists of the Department of Education and Training, school management staff, teachers of
11 primary schools in Can Duoc district. The data on a 4-level scale was calculated for the
average score; standard deviation and ranking. The findings indicate that, although the
development of management staff in primary schools in Can Duoc District, Long An Province
has received attention from educational management agencies and schools, leading to
improvements in staff quality, limitations prevail. These findings serve as a practical basis for
proposing measures to further develop the management task in this area to meet the
requirements in terms of quantity, structure, professional competence, and quality, ensuring
effective educational management and the successful implementation of the 2018 General
Education Program in the coming years.
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1. Pat van dé

Chi thi sb 40-CT/TW ngay 15/6/2004 cta Ban Bi thu Trung wong Dang Cong san Viét
Nam néu r6: “Muc tiu la xay dung doi ngii nha giao va can by quan ly (CBQL) giao duc dugc
chuin hoa, dam bao vé chit lugng, du vé so lugng, ddng bd vé co cau, dic biét chu trong nang
cao ban linh chinh tri, pham chét, 16i sng, luong tim, tay nghé nha gido, dap ing doi hoi ngay
cang cao cua sy nghiép cong nghiép hoa, hién dai hoa dit nuéc” (Ban Chip hanh Trung
uong, 2004).

Pang va Nha nudc ludn khang dinh vai trd quan trong cta doi ngii nha giao va CBQL
gido duc ddi voi sy nghiép gido duc va dao tao. Nghi quyét s6 29-NQ/TW ngay 04/11/2013 cia
Ban Chép hanh Trung wong Pang Cong san Viét Nam néu rd: “Nang cao nhan thirc vé vai trd
quyét dinh chét luong GD&DPT cua ddi ngii nha gido va CBQL gido duc; ngudi hoc 1a chu thé
trung tAm ctia qua trinh gido duc; gia dinh c6 trach nhiém phdi hop v6i nha truong va xa hoi
trong viéc gido duc nhan cach, 16i séng cho con em minh” (Ban Chap hanh Trung wong, 2013).
Diéu 18 ctia Ludt Gido duc 2019 ¢6 néu: “Vai trd va trach nhiém ctia CBQL gido duc: (1) CBQL
gido duc giir vai trd quan trong trong viée td chirc, quan 1y, diéu hanh cac hoat dong gido duc;
(2) CBQL gi4o duc phai khong ngimg hoc tap, rén luyén, nang cao pham chét dao dirc, trinh do
chuyén mon, niang luc quan 1y va trach nhiém c4 nhan; (3) Nha nudc c6 ké hoach xay dung va
nang cao chat lugng doi ngli CBQL gido duc nham phat huy vai tro va trach nhiém cua CBQL
gido duc, dam bao phat trién su nghiép gido duc” (Qudc hoi, 2019).

CBQL trong cac trudng tiéu hoc dong vai trd quan trong trong viéc thiic ddy sy phat trién
giao dyc toan dién cua nha trudng. Dac biét, viée trién khai Chwong trinh Gido duc phé thong
2018 v6i nhitng thay doi vé myc tiéu, ndi dung va phuong phap gido duc doi hoi doi ngit CBQL
phai ¢6 kha nang quan 1y, diéu hanh hiéu qua, thic day cac hoat dong gido duc va cai thién chat
luong day hoc.

Phat trién d6i ngii CBQL tai cac truong tiéu hoc déng vai tro quyét dinh trong viéc nang
cao chat luong gido duc va dam bao sy phat trién bén viing cho hé théng gido duc qudc dan.
Dic biét, tai huyén Can Pudc, tinh Long An, noi ¢6 nhiéu thach thic trong cong tac quan 1y
gido duc, viéc phat trién doi ngii CBQL khong chi can thiét ma con cap bach hon bao gio hét.
Céc CBQL c6 vai tro quan trong trong viéc dinh huéng, lanh dao va ho tro gido vién, tao ra moi
truong hoc tap thuan 1gi cho hoc sinh.

Tuy nhién, thuc té tai cac trudng tiéu hoc huyén Can Pudc, tinh Long An cho thidy mot
s6 han ché trong phat trién di ngii CBQL, nhu trong cong tac quy hoach, b6 nhiém, d4nh gia,
dao tao boi dudng, luan chuyen viéc thuc hién ché do chinh sach, co ché quan 1y, xdy dung
moi truong quan ly... dan dén chat luong cua mot bo phan CBQL chua dap tmg yéu cau nang
cao chat luong gido duc, chua phat huy tt vai tro CBQL, 1am han ché su phat trlen toan dién
nha trudong. Didu nay anh hudng dén chit lugng quan 1y va kha nang dap tng yéu cau doi méi
gido duc cua dja phuong. Vi vay, viéc nghién ctru phat trién doi ngii CBQL cac trudng tiéu hoc
huyén Can Pudc, tinh Long An c6 tinh cap thiét va y nghia thyc tién cao, tir d6 dé xuét cac bién
phap cu thé nham phat trién doi ngii nay theo hudng chuan hoa, ddm bao chat luong va hiéu
qué quan ly gido duc.

2. Noi dung
2.1. Cac khai niém co ban
2.1.1. Phat trién

O cép do “chung nhat”, phat trién duoc hiéu 1a sy thay ddi hay bién di tién bo, 1a mot
phuong thirc cua van dong, hay 1a qua trinh dién ra c6 nguyén nhéan, dudi nhiing hinh thire khac
nhau nhu ting truong, tién hoa, chuyén doi, mé rong, cudi cing tao ra bién ddi vé chat (Pham
& cs., 2019).
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2.1.2. Pi ngii can bé quan 1y gido duc trieong tiéu hoc

CBQL truong tiéu hoc bao gdm hi¢u truong va pho hiéu trudng, do Chu tich Uy ban nhan
dan huyén bd nhiém d6i vOi truong tiéu hoc cong 1ap, cong nhan ddi véi trudng tiéu hoc tu
thuc. Hi€u truong truong tiéu hoc vira 13 nguoi lanh dao, vira 14 nguoi quan ly don vi truong
hoc, ¢6 nhiém vu va quyén han dugc quy dinh tai Diéu 1¢ truong tiéu hoc va cac vin ban khac
ctia Nha nudc, pho hiéu trudng trudng tiéu hoc 13 ngudi gilp viée cho hi€u truong, chiu trach
nhiém trudce hiu truong va chiu trach nhiém trude phap luat vé cong viéc dugc phan cong. Mdi
truong tiéu hoc c6 tir mot dén hai pho hiéu trudng tuy theo hang trudong (B6 Gido duc va Dao
tao, 2020).

Theo Tir dién Tiéng Viét: “Doi ngii 1a tap hop mot s dong ngudi, cing chirc ning, nghé
nghi¢p thanh mét luc luong” (Hoang, 1988).

Poi ngii CBQL truong tiéu hoc gdm tat ca hiéu trudng, pho hiéu trudng, nhimg nguoi
duge bd nhiém lam cong tac quan ly ¢ truong tiéu hoc. Hay noi cach khac, doi ngi CBQL
truong tiéu hoc 1a nhimg nguoi dimg dau nha truong, 1a nguoi chi huy gilr vai tro 1anh dao, diu
dat, tac dong, ra 1énh, kiém tra d6i twong quan Iy nham thuc hién tét nhiém vy giao duyc va dao
tao, rén luyén hoc sinh trong nha trudng, hoan thanh tbt cac muc tiéu giao duc cap tiéu hoc.

2.1.3. Phat trién dji ngii can bo quan ly truong tiéu hoc

Phat trién doi ngii CBQL trudng tiéu hoc 13 xay dung ké hoach, quy hoach can bo, boi
dudng, tuyén dung, dao tao, bd nhiém, diéu dong ciing nhu tao moi truong va dong co cho doi
ngit CBQL phat trién. Dé thuce hién t6t viéc ndy chiing ta can nghién clru dédc diém cua ting dia
phuong, don vi, vang mién, sb luong va dac trung cua cac truong tiéu hoc; bdi canh vé chinh
tri, kinh té, x4 hoi hién tai, yéu cau déi voi CBQL céc truong tiéu hoc; cung nhimng dic diém
tam 1y ciia nguoi CBQL dé dé ra ndi dung, bién phap cho phti hop nhdm phat trién doi ngii
CBQL déap tng dugc nhu cau hién nay (Nguyén, 2021).

2.2. Phuwong phap nghién ctiru

~ Khéch thé khao sat bao gom: Hiéu trudng, pho hiéu truong va gido vién (tir 11 truong
tiéu hoc huyén Can Pudc. Cu thé: Tong s6 doi tugng khdo sat: 142 (23 hi¢u trudng, phd hiéu
truong va 119 giao vién).

_ Phuong phap khao sat: Sir dung phuwong phap diéu tra lgflng bang hoi, s6 liéu duge xur ly
bang phan mém Microsoft Excel tinh gia tri phan tram (%) d€ thong ke, phén tich s li¢u; tinh
diém trung binh (BDTB); d6 léch chuan (PLC) va xép hang (XH).

Dé do luong két qua khao sat, tac gia st dung thang do 4 bac, fiiém s6 duoc quy doi theo
thang 4 bac tuong tmg vdi cdc muc do. Diém thap nhat 1a 1, cao nhat 1a 4. Gia tri khoang cach
1a 0,75 [theo cong thuc (Maximun - Minimum)/m]. Quy udc thang do nhu sau:

Miurc do Mirc do Miurc do Miurc do Murc do

STT  Diém trung binh cap thiét  dapwng &nh hwéng quantrong  Kha thi

Khéng Khéng Khong anh  Khéng quan Khoéng kha

1 Tul00denl75 < 'hié  dapimg  huong trong thi

2 Tir 1,76 3én 2,50  ft cdp thiét It dap Gtng it anh huong it quan trong It kha thi

3 T 2,51 dén 3,25 Cép thiét DPapung Anhhuong Quantrong  Kha thi

Ritcap  Hoan toan Rét anh Rét quan

thiét dap tng huéng rong Rt kha thi

4 T 3,26 dén 4,00
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2.3. Két qua nghién ciu
2.3.1. Thiee trang nhdn thirc tam quan trong vé phdt trién dgi ngii can bo quadn Iy truong
tieu hoc
Bang 1. Thuc trang tim quan trong ciia phat trién di ngii can bd quan ly
cac trwong tiéu hoc huyén Can Pudc, tinh Long An

STT Noi dung PTB DLC Hang
C6 1ap truong, quan diém rd rang, ding dén, trung thanh, tin
1  tudng vao lanh dao cuia Pang, chap hanh nghiém phap luatcua 3,85 0,36 1
Nha nudc

Co y thue trach nhiém cao, tan tdm vdi cong viée trong vai tro
2  nguoi CBQL, quy hoach, xay dung ké hoach phat trién doi ngti 3,85 0,36 1
CBQL

C6 pham chat dao duc tot, c6 ¥ thirc hoc tap, rén luyén nang
cao nghiép vu phat trién nang luc quan ly

3,85 0,36 1

4 Couy tin voi can b, vién churc, hoc sinh va cong déng 3,81 041 2

5 Y thic vé td chirc, ky ludt, quy ché ctia nganh, quy ché dan chu 3,81 0,39 2

Xay dyng mot doi ngti CBQL dam bao vé sb lugng, nang cao
6 Vé’ chat lugng va dong bd vé co cau nham thyc hién c6 hituqua 3,81 0,44 2
ke hoach cta nha trudong

PTB chung/PLC 3,83/0,39
Y nghia Pong y

Két qua khao sat cho thdy nhan thirc vé tam quan trong cta phat trién doi ngii CBQL cac
treong tiéu hoc tai huyén Can Budc, tinh Long An rét cao, véi DTB chung la 3,83 va BLC
0,39. Tt ca 6 noi dung déu duoc danh gia rat quan trong, trong d6 3 ndi dung ding dau véi
DTB 3,85, bao gom lap truong va quan diém rd rang, trach nhiém va su tan tam trong cong
viéc, cling pham chat dao duc tot.

Tuy nhién, van con mét by phan CBQL va gido vién chua nhan thirc day du vé tam quan
trong cua phat trién doi ngii CBQL, the hién qua mot so danh gia ¢ muc quan trong nhung

khong cao. Do do, can co cac giai phap cu thé dé nang cao nhan thiic cho ddi ngii CBQL va
gi&o vién vé vai trd cua cbng tac phat trién doi ngti CBQL tai cac truong tiéu hoc trong huyén.

2.3.2. Thuec trang quy hoach dgi ngii can bé qudn 1y cdc trieong tiéu hoc

Bang 2. Thyc trang cong tac quy hoach ddi ngi can b quan ly cac treong
tiéu hoc huyén Can Puérc, tinh Long An

STT Noi dung bTB DPLC Hang
1 Toxchlvrc danh gia ve trl‘nh d(_');dao tao, ndng luc va pham 3,70 0,50 5
chat cia CBQL céc truong ti€u hoc
5 Du bao quy mé phat trién va nhu c?u} vé sb luong, co 371 0.45 4
cau, nang luc cua CBQL cac truong ti€u hoc ' :
3 Xay dung quy hoach d6i ngti CBQL cac truong ti€éu hoc 3,73 0,44 3

c6 tinh kha thi

X4y dung tiéu chuin chét luong giao vién trong dién quy
hoach CBQL cac truong tieu hoc

3,77 0,42 1
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STT Noi dung bTB PLC Hang
Cong tac du kién cac ngudn lyc thyc hién quy hoach doi
> ngii CBQL céc trudng tiéu hoc 3,11 0,42 1
6 Dinh ky ra soat, bd sung, diéu chinh quy hoach phu hop 3,75 0,43 2
v6i diéu kién thyc tién
PTB chung/PLC 3,74/0,44
Y nghia Dong y

Két qua khao sat cho thiy cong tac quy hoach d6i ngii CBQL cac trudng tiéu hoc huyén
Cén Pudc dugce danh gia rat cao véi DTB chung 1a 3,74 va PLC la 0,44. Tét ca 6 ni dung déu
dugc danh gia & muc rat quan trong, voi diém sé tir 3,70 dén 3,77. Biac biét, noi dung xay dung
tiéu chuan chat luong gido vién trong quy hoach va cong tac du kién ngudn luc thyuc hién quy
hoach déu xép hang nhat véi BTB 3,77.

Mic du cong tac quy hoach dugc quan tdm, nhung van con nhiéu han ché. Viéc lap ho so
va trinh phé duyét thuong cham tré, gay khé khin cho cong tac quy hoach CBQL. Phong vén
mot s6 CBQL cho thay tiéu chuan gi&o vién trong quy hoach déi khi chua rd rang, va cong tac
quy hoach can bo tré van chua dugc chl trong. Ngoai ra, quy hoach can bo con thiéu déng bo
va chii dong, chua gan két véi yéu cau nhiém vu va ning luc thyc tién.

Dé nang cao chit luong cdng tac quy hoach, can c6 nhirng giai phap cu the bao gom Viéc
tang cudng dao tao, bdi dudng can bo tré, dong thoi chi trong can bang co cau do tudi va gioi
tinh trong quy hoach d¢i ngit CBQL.

2.3.3. Thuec trang tuyén chon, sir dung dgi ngii can bé quan 1y trwong tiéu hoc

Bang 3. Thyc trang tuyén chon, sir dung ddi ngii can bd quan ly cac treong
ti€u hoc huyén Can Puérc, tinh Long An

STT Noi dung PTB DLC Hang

Cong khai két qua lya chon ngudi s& duge bd nhiém lam

1 CBQL dé nhan ¥ kién phan hdi tir c& nhan, don vi, t chirc

3,76 0,48 3

Xay dung tiéu chuén vé pham chét va nang lyc CBQL &

2 cho truong tiéu hoc dé bd nhiém, sir dung 3,76 044 3

3 Ql}y h(‘)achrnhe'u;l su CBQL phai dam bao tinh 6n dinh, ké 3,74 0,46 4
thira va phat trién
Cong tac bd nhiém, bd nhiém lai, str dung CBQL phu hop

4 o ) X N 3,77 0,44 2
v6i tinh hinh thyc té cua nha truong

5 Cong tac bo tri, st dung CBQL phai thuc sy dong vién, 3,74 0,44 4

khich 1¢ doi ngti CBQL, giao vién

6  Lam tét cong tac danh gia CBQL, gido vién dé quy hoach 3,80 0,42 1

PTB chung/PLC 3,76/0,45
Y nghia D(‘“)ng y

Két qua Bang 3 cho thay cong tac tuyén chon va str dung d6i ngii CBQL cac trudng tiéu
hoc huyén Can Pudéc dugc danh gia cao vi DTB chung 12 3,76 va DLC 0,45. T4t ca 6 ndi dung
déu dat muc rat quan trong, véi diém sé tir 3,74 dén 3,80. Noi dung 1am tét cong tac danh gia
CBQL, gi4o vién dé quy hoach ding dau voi DTB 3,80, trong khi ndi dung bd nhiém, b nhiém
lai, sir dung CBQL pht hop véi thuc té nha truong xép thi hai véi BDTB 1a 3,77.
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~ Phong N¢i vu va Phong Gido duc va Pao tao huyén Can Pudc da thuc hién tot cong tac
tuyén chon, st dung CBQL, dam bao quy trinh bo npiém, di€u dong dugc thuc hién dang cach.
Tuy nhién, viéc 1ap ho so va phé duyét con cham tre.

Phong van CBQL cho thay mét sd khé khin trong viéc gii chan gido vién gisi, do ho
thuong muon chuyén cong tac dén cac truong noi tieng hoac khdng muon dam nhan vi tri CBQL
dé c6 the day I6p va tang thu nhép. Tinh trang nay da dnh hudéng dén hi¢u qua cdng tac quy
hoach CBQL tai huyén Can Budc.

2.3.4. Thure trang dao tao, boi dudng doi ngii can b quan 1y treong tiéu hoc

Bang 4. Thue trang dao tao, bdi dwéng ddi ngii can bd quan 1y cac trueong
tiéu hoc huyén Can Pudrc, tinh Long An

STT NOi dung DPTB DLC Hang

1 Xflc dinh muc tiéu dao tao, boi dudng CBQL céc truong 3,70 0,47 5
ti€u hoc

5 T chie 'Ehl,l’C hiér} ké ho:;}ch dao tao, boi dudng CBQL cac 373 045 3
trueong ti€u hoc bang nhicu hinh thire, bién phap ’ ’

3 Th~1rorng xuyén kiém tra danh gid, cong tac dao tao, boi 3,72 0,45 4
dudng

4 D(:)ng vien, khen ‘thugng kip Ehm cac tap thé, ca nhan cé 3,76 0,44 5
thanh tich tham gia dao tao, boi dudng

5 Tao diéu }(ién thuén lgi cho CBQL tham gia cac 16p/ budi 377 042 1
chuyén dé cua S¢, Phong Giao duc va Pao tao ’ ’

6 D;Qng vién tmhkthan tu hoc hoi, ty bdi dudng cho doi tugng 3,73 0,46 3
nam trong ngudn quy hoach

PTB chung/PLC 3,74/0,45
Y nghia B(‘A)ng y

Két qua khao sat cho thay cong tac dao tao, bdi dudng d6i ngii CBQL cac truong tiéu hoc
huyén Can Pudc duge danh gia cao véi DTB chung la 3,74 va BLC 0,45. Tét ca 6 noi dung
déu dat mac rat quan trong, véi diém sb tir 3,70 dén 3,77. Noi dung tao diéu kién thuan loi cho
CBQL tham gia cac 16p chuyén d& dimg dau voi DTB 3,77, theo sau la dong vién, khen thuong
kip thoi cho nhitng ca nhan c6 thanh tich trong dao tao voi DTB 3,76.

Phong Noi vu va Phong Gido duc va Pao tao huyén luén quan tim dén viéc tao diéu kién
cho CBQL tham gia cac 16p bdi dudng va c6 ké hoach dao tao, boi dudng da dang. Tuy nhién,
chinh séach khuyén khich chua du manh dé thu hat CBQL, va viéc hoc tap chua duoc lién két
chat ché& véi quy hoach, ciing nhu chua dugc chi trong trong viéc b tri, sir dung sau khi hoan
thanh khéda hoc.

Phong van CBQL cho thiy cong tac dao tao, bdi dudng van con nhiéu han ché. Mot sé y
kién chi ra rang viéc tao diéu kién cho can bo tham gia day du céc 16p bdi dudng chua kip thoi,
thiéu 16 trinh 15 rang va chua két ndi hiéu qua giita dao tao va viéc st dung CBQL. Diéu nay
dan dén tinh trang thiéu nguon CBQL tai mot sb truong tiéu hoc trong huyén.

Nhu vay, can c6 nhitng giai phap cu thé nham cai thién cong tac dao tao, bdi dudng doi
ngti CBQL, dam bao t[nh lién ket gitra quy hoach va viég: bo tri, su dung nhén luc sau dao tao,
dong thoi nang cao chat lugng dao tao dé dap (rng nhu cau thuc té tai cac truong hoc.
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2.3.5. Thuec trang kiém tra, danh gid chdt lwong di ngii cdn bg quadn 1y trieong tiéu hoc

Bang 5. Thuc trang kiém tra, danh gia chat lwong ddi ngii can b quan Iy
cac trweong tiéu hoc huyén Can Pudc, tinh Long An

STT NOI DUNG PTB DPLC Hang

Xay dung ké hoach kiém tra, danh gia CBQL cac truong tiéu

hoc mdt cach cu thé khoa hoc 3,75 0,44 2

Xéc dinh ndi dung kiém tra, danh gia CBQL céac trudng tiéu

hoc diing quy dinh va phu hop véi tinh hinh thyc tién 375 043 2

Cong tac kiém tra thuc sy gitp CBQL néng cao, phat trién vé

phém chét dao duc, nang lyc quan 1y, 1anh dao 3,76 0,44 1

4 Theo dbi két qua khic phuc han ché sau kiém tra cia CBQL 3,73 0,44 3

Str dung cac két qua danh gia CBQL vao bd nhiém, bo nhiém

S lai, thuc hién luan chuyén vi tri quan 1y 375 044 2
DPTB chung/PLC 3,75/0,44
Y nghia Pong y

Két qua khao sat cho thay cong tac kiém tra, danh gia chat luong doi ngii CBQL cac
truong tiéu hoc huyén Can Pudc dugc danh gia cao voi DTB chung 1a 3,75 va BLC 0,44, Tat
¢4 5 noi dung déu dat muc rat quan trong, véi diém sé tir 3,73 dén 3,76. Noi dung cong tac kiém
tra gilip CBQL nang cao pham chit dao dirc va nang luc quan ly dimg dau véi DTB 3,76, trong
khi cac noi dung con lai xép thir hai véi DTB 3,75 va noi dung theo dbi két qua khac phuc xép
tht ba v6i BPTB 3,73.

Nhu vay, cong tac kiém tra, danh gia CBQL cac truong tiéu hoc trén dia ban huyén Can
DPudc di c6 nhitng chuyén bién tich cuc vé nhan thirc va hanh dong, véi viéc xac dinh noi dung
kiém tra pha hop va xay dung ké hoach cu thé. Tuy nhién, bén canh nhiing nd luc, cong tac nay
van con nhitng han ché.

Phéng van CBQL cho thay cong téc kiém tra, danh gia chi mang tinh chat dong vién,
nhic nha ma thiéu xir ly kién quyet dong bo. Mot s6 ¥ kién cho ring theo ddi két qua khic
phuc sau kiém tra chua sau sat, din dén viéc cong tac nay chua thyuc sy thuc day va ‘tao dong
lyc phét trién. Bén canh do6, cong tac danh gia chua ding thyc chat, ¢d hién tuong ne nang va
mang tinh hinh thirc, khi ma noi dung kiém tra chua toan dién. Sau kiém tra, chu yéu chi nhac
nhé va diéu chinh nhitng ton tai ma chua cé cac hinh thic khién trach hodc ky luat phi hop.

Nhu vay, can cai thi¢n cong tac Kiém tra, danh gia chat luong CBQL bang cach dam bao
tinh toan dién, sau sac va dong b6 trong qua trinh thuc hién, dong thoi ap dung céac hinh thic
xt ly phu hop dé néng cao hiéu qua va tao dong luc phét trién cho doi ngii CBQL cac truong
tiéu hoc.

2.3.6. Thuee trang tao méi truong, ddng liee dé phat trién ddi ngii cdn bé quan Iy trieong
tiéu hoc
Bang 6. Thuc trang tao mdi trudng, dong luc phat trién ddi ngii can bd
quan ly cac trudng tiéu hoc huyén Can Puwéc, tinh Long An

STT N¢i dung PTB DLC Hang
1 Tao moi truong 1am viéce than thién 3,80 0,40 2
2 T'}{uc I_lle_:n kip thoi cac ché do, chinh sach cho CBQL va 3,82 0,39 1
giao vien
3 Tao co hoi va diéu kién phat trién trong nghé nghiép 3,79 043 3
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STT N¢i dung PTB DLC Hang

Danh gia két qua dao tao, bdi dudng qua thuc thi nhiém

vu cua CBQL 3,78 0.41 4

Danh ngudn lyc thich hop cho cong tac xay dung, phat
trién doi ngii CBQL trudng tiéu hoc

PTB chung/PLC 3,79/0,42

3,75 0,45 5

Y nghia Pong y

Két qua khao sat cho thy cOng tac tao moi trudng va dong luc phét trién doi ngii CBQL
cac truong tiéu hoc huyén Can Pudc dugc danh gia rt cao, véi DTB chung dat 3,79 va BLC
14 0,42. Tat ca 5 ndi dung déu dat mirc rat quan trong, véi diém tir 3,75 dén 3,82. Noi dung thuc
hién kip thoi cac ché do, chinh sach cho CBQL va giéo vién dung dau véi DTB 3,82, tiép theo
1a tao méi trudng 1am viéc than thién (DTB 1a 3,80) va tao co hoi phat trién nghé nghiép (BTB
la 3,79). Noi dung danh nguén luc cho xay dung, phét trién doi ngit CBQL xép cudi voi PTB
la 3,75.

V& ché 6 chinh sach, huyén Can Pudc di thuc hién day du theo quy dinh caa Pang va
Nha nudéc, gop phan nang cao doi sdng vat chét va tinh than cho doi ngii CBQL, khuyén khich
ho hoan thanh nhiém vu. Tuy nhién, mot s6 chinh séach con bat hop ly, can diéu chinh dé tao
diéu kién tét hon, giup doi ngii CBQL phat huy tiém ning va nang cao chat lugng gi&o duc.

Mic du da c6 nhiéu nd lyc, viéc tao dong luc va moi truong cho phat trién doi ngit CBQL
van gap nhiéu kho khan. Mot sé giéo vién cho rang can c6 ché do dai ngd va khen thuong ro
rang cho CBQL. Cac y kién tir CBQL cho thay van thiéu ché do khuyén khich cho viéc tu hoc,
tu bdi dudng, dan dén tinh trang mot sé CBQL khéng chii dong nang cao ning lyc. Hon nira,
ché do tién luong va cac ché do chinh sach chua du dé tao dong luc cho CBQL chuyén tam voi
nghé nghiép, khién ho phai tim thém viéc lam dé ting thu nhap, tir d6 giam thoi gian danh cho
viéc tu hoc va nghién cau.

Dé phét trién doi ngii CBQL mét céch hiéu qua, can cai thién moi trudng lam viéc, nang
cao Che d¢ dai ngd va tao dong luc cho CBQL ty hoc va phat trién nang luc. Céc co quan quan
ly can xem xét diéu chinh chinh sach, tao ra moi truong lam viéc than thién va cung cap cac co
hoi phat trién nghé nghiép, tir d6 gép phan nang cao chat lwong quan ly gido duc tai cac truong
tieu hoc.

2.4. Panh gia chung vé thuc trang phat trién di ngii can bd quan Iy & cac trueong
tieu hoc huyén Can Pudrc, tinh Long An

2.4.1. Mat manh

Doi ngit CBQL ¢ c4c truong tiéu hoc huyén Can Pudc, tinh Long An ¢6 nhiéu diém manh
noi bat, bao gom:

Dang vién co y thuc trach nhiém: Hau hét cac CBQL 1a Pang vién, ¢ nhan thic sau sic
Ve vi tri, vai tro va nhiém vu caa minh, thé hién sy cam két trong cong tac quan ly.

Pham chét chinh tri va dao duc tét: Poi ngii CBQL co ban ¢ pham chét chinh tri va dao
duc tot, voi trinh d6 dao tao chuyén mén dap tng yéu cau.

Tich cyc trong cdng viéc: Hau hét CBQL cha dong trong cong tac quan ly, c6 ké hoach
rd rang, thuc hién nhiém vu dung thoi gian va thuong xuyén kiém tra, giam sat cong viéc cua
cap duoi.

H? trg phat trien giao duc: CBQL da tham muu tich cuc cho cap ty va chinh quyén trong
phét trién gido duc phu hop véi diéu kién dia phuong.
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Kiém tra va danh gia thuong xuyén: Cong tac kiém tra, danh gia CBQL dugc thuc hi¢n
thuong xuyén, chi ra wu diém va han ché dé cé ké hoach khac phuc.

2.4.2. Mdt hagn ché

Mic du ¢6 nhiéu wu diém, cong tac phat trién doi ngii CBQL & céc truong tiéu hoc huyén
Can Budc van con mot so6 han ché nhu:

~ Nang luc quan ly han ché: Mot bo phan CBQI‘_ CO[’] thuc hién quan ly theo kinh nghiém,
thiéu cap nhat nghiép vu hién dai va chua c0 tinh than doi mai.

Thiéu sy quan tam toan di¢n: COng tac phét trién doi ngdi CBQL chua duoc quan tam day
du, thiéu su dong bo trong quy hoach, tuyén chon, va boi duong.

Chua ¢6 hudng dan cy the: Thiéu van ban huéng dan riéng vé quy hoach cho nganh giéo
duc, dan dén viéc thuc hién quy hoach con hinh thac va khong dam bao quy trinh.

Kho khan trong ty hoc: Chua c6 ché do ‘khuyén khich CBQL tu hoc va nang cao nang
luc, dan dén chat lugng doi ngli chua dat yéu cau.

2.4.3. Nguyén nhan

Chinh séch giao duc d6i mai: Puong 16i d6i méi gido duc cia Pang va Nha nude da tao
ra su nhan thirc cao hon vé vai tro caa gido duc, tir d6 quyét tm lanh dao va chi dao tot hon.

Y thirc trach nhiém cua CBQL: Phan 16n CBQL c6 y thirc to chirc ky luat cao, tu chu va
no luc trong cong viéc, biet linh hoat trong giai quyét van de.

Kinh nghiém tur gido vién: Doi ngii CBQL thuong Xuat phét tir gido vién, ¢ kinh nghiém
phong phii va duoc dio tao bdi dudng vé quan Iy.

Chi dao chua kip thoi: Su chi dao tir cap ay va UBND huyén vé phat trién d6i ngii CBQL
chua @i manh va kip thoi, chua cé chinh sach wu tién cho gido duc.

Thiéu ké hoach cy thé: Ké hoach phét trién doi ngii CBQL thiéu cy thé va chién luoc 1au
dai, chu yéu dua vao van ban chi dao chung, chua c6 tiéu chuan rd rang.

Cong tac boi dudng chua higu qua: Mac dui ¢d boi dudng thuong xuyén, nhung hiéu qua
khong cao, chua du d€ nang cao nang luc quan ly.

Diéu kién co so vat chat han ché: Co s vat chat va trang thiét bi chua duoc dau tu dung
muc, ché d6 chinh sach chua du khuyén khich CBQL va giéo vién tich cuc cong tac va tu hoc.

3. Két luan

Qua nghién ctru thyc trang phat trién doi ngii CBQL tai cac truong tiéu hoc huyén Can
Pudc tinh Long An, cho thay ring da s6 CBQL c¢6 nhan thirc tot vé vai tro va trach nhiém cia
minh trong viéc nang cao chat luong gido duc. Cong tac phat trién doi ngii CBQL di c6 nhiing
mit manh nhat dinh, v&i sy tham muu tich cuc cho cap ty va chinh quyén, ciing nhu viéc thue
hién day du cac ché do, chinh sach cia Nha nudc.

Tuy nhién, bén canh nhiing thanh céng d6, cong tac phat trién doi ngii CBQL van con
nhiéu han ché va bat cap can khéc phuc. Viéc quy hoach, 1ap ké hoach va tuyén chon doi ngli
CBQL chua dat yéu cau, trong khi cong tac dio tao, bdi dudng va tao dong luc cho ho chua
duoc chu trong ding murc. Hon nita, cong tac kiém tra, ddnh gia chat lugng CBQL ciing chua
duoc thuc hién thuong xuyén, diéu nay anh huéng dén sy _phat trlen bén viing cta doi ngi
CBQL. Nhiing phat hién nay la co s¢ thuc tién quan trong dé dé xuét cac giai phap nhim nang
cao chat luong phat trién doi ngli CBQL tai cac truong tiéu hoc huyén Can Pudc, tinh Long An
trong thoi gian toi.
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