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Tom tat

Xu thé toan cau hoéa dién ra magnh mé véi s phat vé khoa hoc, ki thudt va cong nghé,
sy hinh thanh nén kinh té tri thite déng vai tro quan trong trong qua trinh phat trién luc lirong
san xudt. Trong béi canh cugc cach mang khoa hoc c¢éng nghé lan thiz ae, dat ra cho nganh
gi40 duc va dao tqo vai tro, vi tri dac biét quan trong doi véi sw phét trién nguon liee cho dat
nuéc. Phét trién gido duc tré thanh mét nhan to then chét trong cac chién ot phét trién dat
nuéC cua Cac quoc gia trén thé gisi. Nghi quyét 29-NQ/TW cua Ban Chdp hanh Trung wong
Pdng Cong san Viét Nam néu rd: “Phdt trién déi ngii nha gido va can bg quan ly gido duc,
ddp g Yeu cau déi méi giao duc va dao tao. Xay dwng quy hoach, ké hoach dao tao, béi
dwdng doi ngil nha gido nha gido va can bg quan ly giao duc theo ting Ccip hoc va trinh do
dao tgo... ¢ nang lyc”. Doi ngii gido vién la nhdn 16 quyét dinh dén chdt lwong gido duc.
Bai viét trinh bay ngi dung phan tich, danh gid thuc trang phat trién dgi ngii giao vién cac
trwong mam non ¢ huyén An Minh, tinh Kién Giang théng qua viéc khdo sat y kién tir 260
khdch thé, trong dé cé 30 can bg quan 1y va 230 gido vién, dia theo thang do Likert 5 mirc
do. Két qua nghién civu cho thdy duwoc thuc trgng phat trién doi ngii gido vién ¢ cdc truong
mam non huyén An Minh, tinh Kién Giang van con nhiéu bat cdp; vi vay, doi hoi cac nha
qudn Iy can c6 nhitng bién phdp hop Iy dé phadt trién ddi ngii gido vién cdc truong mam non
trén dia ban.
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Abstract

The trend of globalization is accelerating, with advancements in science, technology, and
innovation, and the formation of a knowledge-based economy playing a crucial role in the
development of productive forces. The context of the Fourth Industrial Revolution brings both
significant challenges and opportunities for the education sector, emphasizing its special role in
developing human resources for the nation. Education development has become a key factor in
the development strategies of countries worldwide. Resolution 29-NQ/TW of the Central
Committee of the Communist Party of Vietnam states: "Developing the teaching staff and
educational management officials to meet the requirements of education and training innovation.
Building plans for training and professional development of teachers and educational managers
at each educational level and qualification... with the necessary capabilities.” The teaching staff is
a decisive factor in the quality of education. This article analyzes and evaluates the status of
teacher development in the kindergartens of An Minh district, Kien Giang province, based on a
survey of 260 participants, including 30 management officials and 230 teachers, using a 5-point
Likert scale. The research results reveal many challenges on the relevant task in this area,
requiring educational administrators to take appropriate measures to improve the quality of the
teaching workforce in these schools.
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1. Pat van dé

Nghi quyét Dai hoi dai biéu toan qudc 1an thtr XI cua DPang néu rd: “D6i méi cin ban,
toan dién nén gido duc Viét nam theo hudng chudn hoa, hién dai hoa, x3 hoi hoa, dan chu hoa
va hoi nhap qudc té, trong d6, ddi méi co ché quan 1y gido duc, phat trién doi ngii gido vién
(GV) va can bd quan 1y (CBQL) la khéu then chét”. Nghi quyét s6 29-NQ/TW ngay
04/11/2013 cua Ban Chap hanh Trung wong Pang da xac dinh ° ‘Boi dudng doi ngti nha gido
va CBQL gan v6i nhu cau phat trién kinh té - x4 hoi, bao dam an ninh, qudc phong va hoi
nhap quéc t&” (Ban Chip hanh Trung wong, 2013).

Theo Ludt Gido duc nam 2019 da néu “Nha giao giir vai tro quyét dinh trong viéc dam
bao chat luong giao duc” (Quéc hoi, 2019). C6 thé noi rang doi ngil nha gido 1a luc lugng
quyét dinh dén sy thanh cong cua nganh gido duc. Trong d6, doi ngi GV ¢ cac trudng méam
non (MN) ¢o vi tri dac biét quan trong trong h¢ thdng gido duc qubc dan (Pé & cs., 2014). C6
thé noi, trong nha truong doi ngll gido vién mam non (GVMN) 14 luc lugng quan trong nhat,
truc tiép blen cac chu truong, chuong trinh, myc tiéu gido duc, d6i méi gido duc thanh hién
thyc quyét dinh chat luong, hiéu qua gido duc (B6 Gido duc va bao tao, 2021). Vi vay, phat
trién doi ngii GVMN ludn 1a viéc lam vo cing quan trong va cdp bach cia mdi nha truong
hién nay (B¢ Giao duc va Pao tao, 2023).

Muc ti€u phat trién doi 1ngit GVMN theo chuin nghé nghiép 1a nang cao nang luc
chuyén mon va pham chat nghé nghiép caa GV, dam bao dap Gmg yéu cau vé chuan trinh do,
ky nang va dao dtc nghe nghiép (B6 Gido duc va Pao tao, 2018). Muc ti€u nay nham tao
dung moét doi ngli GV ¢6 kha nang giang day hi¢u qua, cham sdc, gido duc tré em mot cach
toan dién, gop phan nang cao chat lugng giao duc mam non (GDMN) va phat trién nang luc
cho tré ngay tur nhitng nam dau doi (Bo Gido duc va Pao tao, 2021). Qua do, theo két qua
nghién clru ve phat trién do1 ngi GVMN duoc nhom tac gia Hoang Van Cén, Huynh Vin Son
két luan va dé& xuit cac nhom giai phap doi méi cong tic dao tao GVMN, nhoém _giai phap
hoan thién cong tac quan ly d6i ngit GVMN va nhom giai phap hudng dén phat trién doi ngii
GVMN hién c6. bé cong tac nay duoc tién hanh dat hiéu qua cao can c6 sy két hop dong bd
giita cac nhom bién phéap va sy phdi hop cia nhiéu co quan chirc ning chuyén nganh (Can &
Son, 2014).

Tac gia Tran Thi Hanh qua nghién ciru ctia minh ciing di dua ra két luan: Phat trién doi
ngit GVMN nham bao dam sb lugng, cht lugng dap tmg yéu cau d6i méi gido duc, do d6 can
coi trong cong tac quy hoach, dy bdo; tuyen dung, sir dung; dao tao bdi dudng; xay dung mai
truong lam viéc va danh gia doi ngii GV vé ning lyc pham chét dap Gng viéc chim soc, nudi
dudng, gido duc tré (Hanh, 2021).

Trong nhitng nam gan day, viéc phat trién doi ngiit GV MN da dugc cic dia phuong
khac quan tdm nghién ctru, trong khi d6 cong tac ndy & huyén An Minh, tinh Kién Giang van
chua duge quan tdm nghién ctru dé khao sat danh gia ding thyc trang nham co co s¢ dé xuét
bién phép phat trién doi ngii GV chat lwong, hiéu qua hon.

2. N¢i dung
2.1. Phwong phap nghién ciu

- Pé thuc hién nghién ctru ndy, chiing t6i di khao sat khao sat 30 can bo quan 1y (CBQL)
va 230 GV cac truong MN huyén An Minh, tinh Kién Giang.

- Thang danh gia: dé danh gia thuc trang phat trién doi ngii GV, ching tdi sir dung thang
do 5 bac (tir 1 dén 5). Can cr vao diém trung binh (PTB) ctia cac ndi dung khao sat dé dua ra
nhan dinh (bé & Hung, 2013). DTB cao thé hién noi dung d6 dugc danh gia cao theo hudng
tich cuc. Khoang phén biét gitta cac mace d6 la 0,8 [theo cong thuc (Max - Min)/ n], nhu vay
DTB quy uéc cho cac mic d6 1a: Muc 1 (thap nhat): 1,0 < DTB < 1,8 (Yéu); Muc 2: 1,8 <
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DTB <2,6 (Trung binh); Muc 3: 26<DTB<34 (Kha): Murc 4: 3,4 <DTB < 4,2 (Tbt); Mic
5 (cao nhat): 4,2 <DPTB < 5,0 (Xuat sac).

- Céc 6 ligu thu dwoc s& dugc xur ly théng qua phan mém Excel dé tinh DTB, Céc sb
liéu thu duoc, tuy ting cau hoi ma chiing t6i ¢6 the tinh ti I¢ phan trdm (%) theo 5 mirc dugc
thict ke trong phicu diéu tra.

2.2. Thuc trang phat trién déi ngii gido vién ¢ cac trwong mam non ¢ huyén An
Minh, tinh Kién Giang

2.2.1. Thuc trang ldp quy hoach, ké hoach phat trién déi ngii gido vién

D tim hiéu thyc trang cong téc 1ap ké hoach phat trién doi ngi GV, chling ti tién hanh
khao sat lay y kien doi ngii CBQL, GV céc truosng MN trén dia ban huyén An Minh, tinh
Kién Giang két qua duogc thong ké ¢ Bang 1.

Bang 1. Thuc trang lap ké hoach phat trién ddi ngii gido vién

Két qua danh gia (ti 1¢ %)
The

STT Noi dun A i . DTB A
o aung i:i‘t Tét Kha TB Yéu béc

Xac dinh dung muc tiéu phat trién

doi ngii GV nam 2020 - 2025 23,14 38,05 37,53 129 000 383 4

Xay dung duoc ké hoach phat trién
2  d6i ngl GV ¢ cac truong MN co 22,88 37,79 38,06 1,29 0,00 3,82 5
tinh kha thi

Xay dung duoc tiéu chuan tuyén

3 Chon OV o trrong MN 2442 3856 37,02 0,00 000 387 1
4 Eh‘gr‘]"e” nguon luc thuc hien tuyen o, 65 4062 3573 051 000 386 2
5 Lua chon cac giai phap thuc hién g oo 956 3798 051 000 385 3

quy hoach

Quy hoach tuyén chon giéo vién
luén dwoc xem xét bd sung, diéu
6 chinh, dam bao tinh khoa hoc va 22,37 37,79 38,05 1,80 0,00 3,81 6
thuc tién, thuc day duoc sy phan
d4u vuon 1én cua GV

PTB chung 3,84

Theo két qua & Bang 1, y kién danh gia vé thuc trang lap ké hoach phét trién doi ngii
GV véi DTB chung 1a 3,84 dat mic do tét, diéu nay dong nghia viéc nhan thirc dugc tam
quan trong cua cong tac phat trién doi ngii GVMN trong viéc nang cao chit luong chiam soc -
gido duc tré MN. Vi vay, viéc 1ap ké hoach phat trién doi ngii GV dugc cac cap 1anh dao va
CBQL quan tadm va da thyc hién theo trinh ty, quy trinh nhu sau: Péau nam hoc cac truong déu
c6 quy hoach phét trién gido duc va dugc céc cap quan i gido duc duyét vao dau nam hoc.

Trudc yéu cau d6i méi va nang cao chét chit lwong gido duc mot cach toan dién va hiéu
qua quy hoach GV 1a dé chuan bj tir xa nguon GV ¢6 pham chat chinh tri, dao duc 16i séng
trong séng tac phong c6 kién thugc, tri tué ling luc 1am viéc du vé s6 luong dap ung dugc yéu
CAU cua Su nghi¢p cong nghi¢p hoa, hién dai hoa dat nuéc, quy hoach GV nham khic phuc
tinh trang thiéu GV, dam bao tinh ké thira va phat trién lién tuc gia cac thé he GV.
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Hon nita, thdng qua phiéu khao sat lay y kién doi ngii CBQL, tac gia tién hanh phong
van 6ng Canh L.V, phé truéng phong Gido duc va Dao tao huyén, vé “Cong tac 1ap ké hoach
phét trién doi ngli GVMN huyén An Minh thuc hién dat két qua nhu thé nao? Diéu quan tam
nhét cta cong tac ndy ra sao?”. Ong tra 161 nhu sau: “Hang niam, cin cr Vao béo co tong két
ndm hoc cua ting nha truong MN trén dia ban huyén vé thuc trang nhu cau vé doi ngii
GVMN trong ndm hoc t6i, phong Giao dyc va bao tao téng hop nhiing y kién dé xuit viéc lap
ké hoach tir cac truong, cac ke hoach chua thyc sy rd rang ve cac tiéu chi cu thé chi béo thiéu
GV, chua dé xuat doi ngii can bd sung ¢ nhitng yéu cau dic diém trinh do, ning luc nhu thé
nao. Vi vay két qua chua cao, trong thoi gian toi thi rat can Hiéu trudng cac trudng xay dung
tiéu chi lva chon ddi ngii cho phu hop véi quy md cu thé caa timg truong.”

Nhu vy, qua két qua khao sat két hop vai phong van thi, ngay tir ddu nim hoc cac
truong da xay dung ke hoach phat trién d6i ngii GV, cin cir Vao quy md phat trlen trwong 16p
va quy mo tang dan s6 trén dia ban. Tuy nhién, bang ké hoach déu mang tinh ngin han, chua
cu thé, gan nhu cac truong chua xay dung dugc ké hoach chién lugc phét trién doi ngii mang
tinh Chién luge, dong bo.

2.2.2. Thuec trang tuyén dung, sir dung doi ngii gido vién

~ Dé tim hiéu thyc trang tuyén dung, st dung doi ngii GV, tac gia tién hanh khao sét lay y
Kién doi ngli CBQL, GV céac truong MN trén dia ban huyén An Minh, tinh Kién Giang, két
qua dugc tong hop Bang 2.

Biang 2. Thuc trang tuyén dung, sir dung ddi ngii gido vién

Két qua danh gia ;
STT Ni dung e 18 __ prp N¥
Xuatsac Tot Kha TB Yeéu bac

Xay dyng dugc pham chét chinh
1 tri dao duc va l6i song cua d6i 24,42 38,56 37,02 0,00 0,00 387 1
ngti GV ¢ cac truong MN
Chép hanh phép luat, chinh sach
2  cua nha nudc, thuc hién nghia vy 22,62 40,62 35,73 051 0,00 386 2
cong dan
Chap hanh céc quy dinh cua
nganh, quy dinh cta nha truong,
ky luat lao dong; thl_IC hjén dung
quy trinh luan chuyén tuyén chon
Viéc luan chuyén, bé tri GV dén
4 tudi nghi huu thuc sy dong viéen 22,88 37,79 38,056 1,29 0,00 3,82 4
khich 1é dugc doi ngii GV
Luan chuyén GV & cac truong
5 MN hop Iy ding hoan canh va 22,37 37,79 3805 1,80 000 3,81 5
nguyén vong cua GV

PTB chung 3,86

23,14 38,05 37,53 1,29 0,00 3,83 3

Két qua Bang 2 cho thiy thyc trang viéc xay dung tuyén chon bé tri sir dung quy hoach
d6i ngit GV truong MN, huyén An Minh da thuc hién dung quy trinh tuyén chon luan chuyén
theo quy dinh. Viéc luan chuyén hop 1y thyc su dong vién khich 1¢ duoc doi ngii GVMN. Tuy
nhién mot sb trueong hop, luan chuyen st dung bé tri GV con lung tung chua hop ly do nhiing
su thay d6i mai vé quy ché. Biém trung binh cac noi dung “Viéc luan chuyén, b tri GV dén
tudi nghi huu thuc su dong vién khich 18 duoc doi ngii GV dat BPTB 3,82 & muc kha. Nhu vay
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trong thoi gian t6i, nha truedong dé xuat voi Phong Gido duc va Dao tao cling Phong Noi vu huyén
can tiép tuc phoi hop thuc hién tot hon nira, gop phan néng cao chat lugng va hiéu qua gido duc.

Hon nita, thdng qua phiéu khao sat lay y kién doi ngi CBQL, tac gia tién hanh phong
van Ong Hung N.T, pho truong phong Gido duc va Dao tao huyén, vé “Viéc tuyén dung, sir
dung d6i ngi GVMN huyén An Minh da hop ly chua? Vi sao?” 0ng tra loi nhu sau: “Viéc
tuyén dung, sir dung d6i ngli GVMN huyén An Minh d3 hop 1y chua, hop Iy vé chét luong doi
ngii chua phu hop tuong xing vai nhitng ky vong cta nha trudng, ¢ thé cong tac dio tao cua
cac nha trudong su pham chwa cap nhat kién thie thuc té vé céc noi dung nudi day tré MN. Dé
nghi cic nha truong, ting cuong thoi lugng kién tap, thuc tip su pham dé doi ngii gido sinh
khi bt tay vao cong viéc dam bao moi trinh tu.”

Danh gia cong tac tuyén chon doi ngit GVMN ciia huyén An Minh nhu sau:
Uu diém:
- Viéc tuyén chon GV duoc tién hanh cang khai, minh bach, khong dé xay ra tiéu cuc,

thac mac.

- Trong nhitng nam gan day nha trudng phdi hop véi Phong Gido duc va Pao tao huyén
da tuyén chon dugc nhicu GVMN tré c6 trinh do, nhiét tinh trong cng tac.

Han ché:

- Viéc tuyén chon dua vao diém tong két cua sinh vién, khéng phan biét cac loai hinh

truong dao tao khién cho sinh vién céc trudong cd chit lugng cao, danh gia khit khe, dau vao
cao bi mat uu thé so vai cac truong dai hoc khac.

- Hau qua cua cong tac tuyén dung, thuyén chuyen bat cap trudc day van con ton tai,
mot bo phén doi ngli GV trén li thuyét 1a dat chuan vé dao tao tuy nhién ning lyc va pham
chat chua thuc sy dép wng yéu cau cua cdng tac day hoc va gido duc hién nay.

Do véi céc truong MN trén dia ban huyén An Minh, tinh Kién Giang viéc bé tri sap
xép doi ngii dugc tién hanh nhu sau:

- Sp xép cong téc giang day: Trude khi bude vao ndm hoc méi, Higu trueng yéu ciu
cac to nhom chuyén mon hop, du kien phan cong giang day cac 16p dai tra, day 16p 5 tudi nop
vé cho Hi¢u trudng, sau d6 Hiéu truong tham khao y kien trong Ban Giam hiéu va dua ra
quyét dinh cuoi cung.

- Sap xép cdng tac chu nhiém l6p cac hoat dong ngoai gio, cac hoat dong ngoai gio
khac...: Phd Hi¢u trudng phu trach chuyén mon theo doi cac hoat dong theo linh vue nao dé
XUt cac phuong an sap xép doi ngii, trinh Hiéu truong phé duyét.

Danh gia cong tac sap xép doi ngii GV nhu sau:

Uu diém:

- Viéc sap xép doi ngii GV duoc tién hanh cong khai, dan chi, dam bao phat huy ning
luc cua GV.

- Pa "sfr) c4c GVMN ddng tinh huong ung va ciing da hai 1ong véi cong viéc duoc phan
cong cu the.

Han ché:

~ Viéc phan cong chuyén mon cho GVMN bit dau tir to chuyén mén ciing da gay ra mot

sérhién tuong nhu: thoa hiép, né nang phau, khéng manh dan dau tranh tu phé binh néu y
kien, vai nhitng nguoi c¢6 nang luc ¢d thé khong dugc phan cong dung sd truong, chuyén mon
dao tao...
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2.2.3. Thuee trang dao tao, boi dudng doi ngii gido vién
Viéc dao tao, bdi dudng GVMN trong huyén dugc tién hanh véi cac hinh thace nhu:

- Do tao trén chuan: Nhing GV c6 nguyén vong duoc hoc trén chuan, phai lam don dé
nghi Hiéu truong sau d6 nha truong 1ap ké hoach dao tao va gui Phong GD&DPT phé duyét.
Hiéu trudng nha trudng cén cir tinh hinh thyc tién cua doi ngt GV, va can cir vao ké hoach dé
bé tri GV duoc di hoc tap, bdi dudng khi c6 quyét dinh cua Hiéu truong. Néu dat, GV l1am
tiép cac thu tuc khac dé nhap hoc nang cao trinh d. Néu khong, quy trinh duoc lap lai tir dau,
phan cong ding chuyén mén nhiém vu. Can bo quan ly theo hoc thac si, GV hoc dai hoc, hau
hét Ia tu tac kinh phi, nha truong chi h trg mot phan nho kinh phi. DSi véi GVMN chua dat
chuan dao tao theo quy dinh, Hiéu truong tao diéu kién khuyén khich GV tham gia dao tao
dat chuan trong hé bang ngudn kinh phi ty tic cia c& nhan.

- V& bdi dudng GV: Hang nam S GD&PT déu co cac 16p bdi dudng GV trong heé va
tat ca can bo GV trong trudng tham gia hoc tap boi dudng thuong xuyén vao dip hé do phong
GD&DT t6 chirc kip thoi ndm bét nhitng thay d6i cua nganh. Vé viéc bdi dudng GVMN tai
truong duoc tién hanh bang dudi nhiéu hinh thirc nhu: to chic cac chuyén dé boi dudng, hoi
giang GV day gioi, du gio &p dung phuong phap day hoc mai, tham 16p c6 tré dac thu...

Hon nita, théng qua phiéu khao sét lay y kién doi ngii CBQL, chlng toi tién hanh phong
van Ong Canh L.V, phé truong phong GD&DT huyén, vé “Cong tac bdi dudng va tu boi
dudng ddi ngii GVMN huyén An Minh di thuc hién nhu thé nao? Diéu gi can quan tim?” va
“Viéc thuc hién tot ché do chinh sach dbi voi doi ngli GVMN huyén An Minh di thiét thyuc
chua? Vi sao?”

- Cong tac boi dudng va tuy boi dudng doi ngit GVMN huyén An Minh da thuc hién
chua t6t, do nhiéu nguyén nhan cha quan, khach quan khac nhau, vé thoi gian, noi dung va
ché do cho d6i ngit GVMN chua hop ly, nhing kién thirc bdi dudng vé chiam soc, gido duc tré
chua sat véi tinh hinh thyc té caa timg nha truong.

- V& ché do chinh séch ngoai nhiing khoan lwong dugc Nha nudc hd trg. Ngoai ra, tiy
vao tinh hinh thyc té cua dia phuwong va tinh hinh thu chi tién hd tro GV tham gia ban trd, gan
nhu khéng c6 nhitng khoan phu cip khéc cho GV, dic biét 1a doi ngii GV tré. Vi vay, can c6
ché do phu cap cho phi hop vai ting vj tri cu thé gitp cho d6i ngit GVMN an tim cong tac.

Danh gia nhitng wu diém, han ché vé bién phap dao tao bdi dudng GVMN:

Uu diém: V& cong tac dao tao bdi dudng GV cac truong MN trén dia ban huyén An
Minh, tinh Kién Giang c6 nhitng uu diém la: Viéc té chic bdi dudng GVMN c6 ké hoach, c6
nén nép va dat hiéu qua cao theo ké hoach chung cua S6 GD&DPT. Poi ngii GVMN xac dinh
rd y thicc vé tu hoc, tu bdi dudng, khic phuc moi kho khin dé thuc hién tét nhiém vu. Noi
dung bdi dudng thiét thyuc, cy thé, tai liéu bdi dudng ddi méi, cac phuong tién d6 dung day
hoc nhur méy chiéu, phwong tién nghe nhin dugc chuan bi tét, cong tac kiém tra, danh gia két
qua sau bdi dudng dugc tién hanh thudng xuyén, coi trong thuc chét, coi trong chét luong.
Cac két qua trén gop phan nang cao chat luong d6i ngii GVMN mét cach toan dién vé nhan
thirc, trang bi b6 sung céc kién thirc co ban mot cach co hé thng, ting cudng ddi méi phuong
phap day hoc, gop phan thuc hién tét nhiém vu.

Han ché:

- Két qua khao sét cho thay: c6 68% y kién cho rang hinh thic bdi dudng chua da dang,
viéc tu hoc, tu bdi dudng con han ché (tu hoc cua cd nhan, tu bdi dudng cua to chuyén mén
tai cac trudong). Phuong phap bdi dudng GVMN cua mot sé giang vién ct can con han ché
nang vé ly thuyét, chua gin véi thuc té, chua mang tinh dic thi nganh gido duc MN. Viéc té
chtrc quan 1i cong tac dao tao, bdi dudng GV cua Ban Giam hiéu cac nha truong chua dugc
quan tdm, chi trong, chua c6 ké hoach cu thé cho timg giai doan cu thé, chua tao diéu kién
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thuan lgi vé thoi gian, vé kinh phi, didu kién co s& vat chat va tai liéu phuc vu bdi dudng. Noi
dung boi dudng chua phong phu, chua cu thé hoa cho phu hgp véi tinh hinh chat luong doi
ngti GVMN cua moi trudong.

- Quatro chuyén tryc tiép véi GV ching tdi nhan thiy mot by phan GV chua xéc dinh
day du dong co hoc tap, boi dudng, chua danh nhieu thoi gian cong strc cho viéc hoc tap, con
doi phd.

2.2.4. Thuc trang tao moi truong cho doi ngii gido vién

Viéc khen thudng duoc tién hanh thudng xuyén, kip thoi, & cac trudng c6 hai hinh thic:

- Hinh thire khen thuéng dinh ki: Bao gom khen thuéng nhiing tap thé, ca nhan 6 thanh
tich Xuat sac trong cac hoat d@ng’day va hoc, duoc tiéq hanh vao cuoi ’hoc Ki 1 va cuoi nam
hoc. Néu cb nhitng c& nhéan xuat sac lai dugc binh bau @€ khen thudng cap cao hon.

- Hinh thirc khen thuong dot xuat: Hinh thirc nay danh cho nhiing d6i ngli GV co thanh

tich dot xuat nhu dat gidi cao trong Ki hoi giang GV gioi cap tinh (03 nam/1an), cac GV cd
nhiing hoat dong ni bat trong cong dong...

Danh gia cong tac thyc hién khen thuong, ki luat:

- Uu diém: V& viéc khen thuong, ki luat duoc tién hanh kip thoi, nghiém tlc gop phan
tao dong luc phan déu cho doi ngii GV, gitr gin ki luat nghiém minh. Muc tién thudng twong
Xurng véi cdng suc cua GV.

- Han ché: Van con né nang trong viéc xu Ii vi pham doi véi nhitng GV vi pham vé nén
nép, ndi quy co quan nhu: Bi mudn, lam viéc riéng trong gio lam viéc...
2.2.5. Thuec trang kiém tra, ddnh gid ddi ngii gido vién
’ Pé tim hiéu thuc trang kiém tra, danh gia doi ngii gido vién, tac gia tién hanh khao Sét’ lay y
kien doi ngti CBQL, GV céac truong MN trén dia ban huyén An Minh, tinh Kién Giang, két qua
duoc tong hop Bang 3:

Bang 3. Thuc trang kiém tra, danh gia doi ngii gido vién

Két qua danh gia
Thir

STT Noi dung Xuit PTB |,

v Tét Kha TB Yéu bac
sac

C6 ké hoach chi dao cua
Phong GD&DPT va nha
truong thanh tra, kiém tra,
danh gia, sang loc hoat
dong GV dbi voi cac
truong MN

36,25 40,62 22,62 0,00 0,00 4,14 3

Noi dung thanh tra kiém tra
truong thuc hién dang quy

2 dinh phi hop dé danh gia 36,25 38,05 23,14 0,00 000 4,13 4
cong tac cham soc giao duc

tré cua GV
C6 nhimg diéu chinh bang
g cacquyetdinh kiem rava 4945 377 o508 600 000 416 2
¢6 hiéu luc sau thanh kiém 9
tra GV
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Két qua danh gia

. Thir
STT N@i dung : , ~ prB "
Xuat e kha TB  Yéu béc

sac

Cong tac danh gid sang loc
thue sy thic day, gidp GV
4 truong MN néng cao, phat 39,85 37,79 22,37 0,00 0,00 4,17 1
trién vé pham chat dao dtrc
va nang lyc cua nguoi GV

Can ctir vao két qua kiém
tra ldy d6 la mot trong
5 nhiing ti€u tri danh gi thi 37,02 38,56 24,42 0,00 0,00 4,13 5
dua, khen thuong cudi nam
hoc.

PTB chung 4,15

Két qua Bang 3 dat DTB chung 4,15 dat mac kha, cu thé noi dung “Cong tac danh gia
sang loc thuc su thuc ddy, giup GV truong MN nang cao, phat trién vé pham chit dao dac va
nang lyc ciia ngudi GV” dat DTB cao nhat 4,17 dat mirc kha. Trong do6, c6 39,86 % danh gia
XUAt sac, dong thoi c6 dén 37,79 danh gia tot, tuy nhién cling c6 22,37% danh gid muc kha va
khong c6 y kién nao danh gia trung binh va yéu. Bén canh d6 cac noi dung khao sat con lai
cling danh gia muc kha. Viéc kiém tra, danh gia doi ngii theo quy dinh con mang nang hinh
thirc chua bam sat voi yéu cau noi dung cong tac phat trién doi ngli. Hon nira, thdng qua
phiéu khao sét iy y kién doi ngli CBQL, tac gia tién hanh phong van Ong Hung N.T, pho
truong phong GD&DT huyén, vé “Viec Kiém tra, danh gia d6i ngii GVMN huyén An Minh
theo chuan nghé nghiép GVMN da thuc hién dén dau? Vi sao?” 6ng tra loi nhu sau: “Viéc
Kiém tra, danh gia doi ngii GVMN huyén An Minh theo chuan nghé nghiép GVMN chua lam
t6t chi danh gia cam tinh & mirc d6 hoan thanh cong viéc giéo duc tré MN. Vi vdy, trong giai
doan sap téi can xay dung khung danh gia quy chuan danh gia cac ndi dung ngoai chét luong
chiam séc con danh gia sy van dong, tu van thyuc hién cong tac xa hoi hda, hoat dong khac
trong truong MN”.

Nhu vay, qua két qua khao séat két hop vai phong van thi cong tac kiém tra danh gia xép
loai dugc tién hanh thudng xuyén tao su tich cuc trong doi ngii, viéc phan dau hoc tap rén
luyén cia GVMN ddng thoi GV thyc hién nghiém tac quy ché chuyén mén, chuong trinh ké
hoach gido duc chim soc tré MN. Tuy nhién, cong tac danh gia xép loai GVMN cua Hiéu
trudng va thanh tra vién chua that chinh xac, chua cé tiéu chi 13 rang, khoa hoc, con né trénh,
ca né, danh gia cao hon thuc té, phil hop véi diéu kién nha truong.

2.3. Panh gia chung vé thuc trang phat trién déi ngii gido vién ¢ cac trudng mam
non ¢ huyén An Minh, tinh Kién Giang

2.3.1. Thanh cbng

Thiz nhat, Phong GD&DT huyén An Minh, tinh Kién Giang da tién hanh ra soat va danh
gia doi ngli GVMN theo chuan nghe nghiép. Dua trén két qua danh gia, Phong GD&PT da
xay dung va trién khai ké hoach boi dudng nham nang cao nang luc cho GV, gitp ho dap umg
cac chuan myc chuyén mon. Qua trinh boi dudng GV dugc thuc hi¢n theo Chuong trinh boi
dudng thuong xuyén.

Thir hai, cac truong MN da t6 chirc cac budi sinh hoat chuyén mén hiéu qua tai cac t6,
khéi chuyén mén trong truong cing nhu gitra cac truong MN. Déc biét, cac bubi sinh hoat
chuyén mén nay da c6 sy d6i mdi vé ca ndi dung va hinh thirc, thong qua cac hoat dong du
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gio va sinh hoat chuyén mén theo nghién ciru bai hoc. Cong tac bdi dudng, trao d6i va chia sé
kinh nghiém chuyén mén gitta CBQL va GVMN ciing duoc chu trong, gop phan nang cao
hi¢u qué cong tac.

Thit ba, cong tac dao tao GVMN hién tai d3 dap tmg du sé luong GV can thiét dé phu
hop v6i nhu cdu thue té. Qué trinh diao tao GV va CBQL trong linh vuc GDMN dang dan
duoc chuyén nghiép hoa va c6 nhiing thay dbi theo huéng hién dai. Nhing thay dbi nay bao
gdm viéc ap dung hinh thirc dao tao theo tin chi, phat trién chuong trinh dao tao theo phuong
phap tién tién, hoc hoi kinh nghiém tir cac nude trong khu vire, cha trong vai trd ctia ngudi
hoc, ting cudng ung dung cong nghé thong tin trong giang day va day manh thyc hanh su
pham cting nhu nghién ctru khoa hoc.

2.3.2. Han ché

Thwr nhdt cd CBQL va GVMN van chua c6 nhan thirc day du vé viéc phat trién doi ngil
theo hudng tiép can niang lyc nghé nghiép va chua nam viing cac ning luc nghé nghiép can
thiét d6i véi GVMN. Ti 1é¢ GV duoc danh gia co nang luc nghé nghiép t6t va kha van chua
cao, trong khi mirc dg trung binh chiém phan 16n va nhiéu ‘nang lyc nghé nghi€p quan trong
chua dugc chu trong phat trién. Qua trinh quan ly phat trién d6i ngli GVMN van con nhiéu
han ché, tir cong tac quy hoach, tuyén dung, sir dung, danh gia, dao tao dén bodi dudng, phan
16n mang tinh hinh thtrc va chua thuc su hiéu qua. Méc du viéc tao dung moi trudong phat
trién cho GV da bat dau dugc quan tdm, nhung van thiéu nhiéu diéu kién can thiét dé gitp
GVMN phat trién niang lyc nghé nghiép.

Thir hai, cong tac quy hoach phat trién doi ngiit GVMN theo phuong phép cii da phan
nao dap ung yéu céu, nhung trong bbi canh dbi méi giao duc noi chung va GDMN noi riéng,
dic biét 1a viéc phat trién nang luc nghé nghiép cua GVMN, van con nhiéu bat cap. Piéu nay
doi hoi phai xdy dung va chi dao quy hoach theo hudng tiép cin ning luc dé dap tung cac yéu
cau moi.

Thir ba, mdt bd phan GV van con han ché vé chit luong, chua dap ng dugc yéu cau
d6i méi GDMN, dic biét 1a trong cac ning luc nhu: phat trién tu duy sang tao, kha ning tu
hoc, tu bdi dudng dé nang cao trinh do va k¥ ning to chirc cac hoat dong cham soc va gido
duc tré theo Chuong trinh GDMN méi.

Thir tu, ché do chinh sach danh cho GV va CBQL co s& GDMN van con nhiéu diém
chua hop 1y, chua trong xtimg véi cong strc va ap luc nghe nghiép. Viéc thiéu nha & cong vu
cing 1a mot trd ngai va chwa c6 di dong luc dé phat huy tdi da tiém ning cta doi ngii nay.

Thir ndm, cong tac dao tao va bdi dudng doi ngii GV va CBQL co sé GDMN vén con
nhiéu han ché. Chuong trinh, ndi dung va hinh thirc dao tao van cham dugc ddi méi, trong khi
d6i ngii giang vién tham gia dao tao va bdi dudng phan 16n xut than tir cac chuyén nganh
khac (nhu: giao dyc hoc, tam 1y hoc, sinh hoc, &m nhac, my thuat) va chua dugc bdi dudng
kién thtrc co ban vé GDMN.

2.3.3. Nguyén nhéan

Mot la, cong tac dy bao nhu cAu nhan luc cho GV va CBQL co s¢ GDMN hi¢n nay
chua hi¢u qua, thiéu hé thong dir li¢u day du va can thiét dé ho trg cong tdc dao tao va boi
dudng doi ngil.

Hai 13, hoat dong dao tao va bdi dudng chua phan anh dang thuc tién cua viéc déi moi
GDMN va thiéu sy phoi hop chat ché gitra cac co s¢ dao tao, cac co quan quan ly gido duc dia
phuong va céac truong MN.

Ba 1, doi ngii GV va CBQL co s¢ GDMN duoc tyyén dung tur nhiéu ngudn dao tao
khac nhau, véi cac mé‘hinh va chat luong dao tao khong géng giéu. Phan lf'yn GV chua tu danh
gia dugc nang luc nghe nghiép cua minh, do d6 khong thé ty boi dudng dé nang cao nhiing k¥
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nang con yeu, dac biét 1a trong cac linh vuc cham soéc va giao duc tré, st dung ngoai nglr va
cong nghé thong tin.

. Bén la, ché do chinh sach lién quan dén phat trién d6i ngii chua dap tng ddy du yéu cau
vé€ viéc nang cao nang luc chuyén mon va nghi€p vu cho GV va CBQL co s6¢ GDMN.

Nam la, mot bo phan GV va CBQL van chua ¢ nhan thic ding dén vé y nghia va vai
trd cta viée phat trién doi ngii theo hudng tiép can ning luc nghé nghiép. Ho ciing chua két
hop chit ché giita cong tac danh gia chuan nghé nghiép ciia GV va viéc xdy dung ké hoach
phat trién doi ngii. Pong thoi, viéc khai thac hiéu qua cac cong cu cong nghé thong tin va cac
trang mang dién tir cia Bo GD&DT nhu: truonghocketnoi.edu.vn va taphuan.edu.vn, dé boi
dudng va tu bdi dudng cho doi ngii GV va CBQL con han ché.

3. Két luin

Qua phan tich, danh gia thuc trang vé doi ngii GV ¢ cac truong MN huyén An Minh,
tinh Kién Giang di cho thiy nhitng wu diém ndi bat sau day: Pau ndm hoc cac truong di xay
dung ké hoach phat trién d6i ngii GV, cin ctr vao quy md phat trién truong 16p va quy mo
tang dan sd trén dia ban; sip xép doi ngii duoc tién hanh cdng khai, dan cha, dam bao phét
huy ning lyc ciia GV; khen thuong, ki luat duoc tién hanh kip thoi, nghiém tiic gp phan tao
dong luc phan dau cho doi ngii GV. Tuy vay, viéc phat trién doi ngli GV & cac trudng MN,
huyén An Minh, tinh Kién Giang van con mot s6 mat han ché nhu: Ké hoach déu mang tinh
ngan han, chua cy thé, gan nhu cac trudng chua xay dung dugc ké hoach chién lugc phét trién
doi ngli mang tinh chién lugc, ddng bo. Bé dap tmg duoc yéu cau ddi méi giao duc doi hoi
d6i ngii GV cac trudng MN can phai duoc dao tao bdi dudng.
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