Tap chi Khoa hoc Pai hoc Bong Thap, Tap 13, Sé bac biét (03), 2024, 75-84

THU'C TRANG PHAT TRIEN PQI NGU CAN BQ QUAN LY

CAC TRUONG MAM NON O HUYEN TRA ON, TINH VINH LONG
Ho Vin Théng! va Nguyén Ngoc Thiy?*
Y Trwong Pai hoc Déng Thap, Viet Nam
2Hoc vién cao hoc, Truong Dai hoc Béng Thap, Viét Nam
*TAc gid lién hé: Nguyén Ngoc Thiy, Email: thuyhtb2009@gmail.com
Lich sir bai bdo
Ngay nhdn: 09/11/2024; Ngay nhdn chinh swa: 03/12/2024; Ngay duyét dang: 10/12/2024

Tém tit

Trong qua trinh doi méi gido dyc va dao tgo theo dinh huong ‘:Bo;i mdoi can ban, toan
dién nén giao duc theo huong c{zudn hoa, hi;én dai hoa, xa hoi }géa; doi moi chwong trinh, noi
dung, phuwong phdp day hoc; doi moi co ché giao duc, phat trién doi ngii gido vién va can bo
gido duc, dao tao”. Doi ngii nha gido va can bg quan ly gido duc dwgc xem la chia khéa, nhan
16 trung tam, nhan 16 thiét yéu dam bdo cho lpi the phat trién sw nghiép gido duc cho mréc nha
Trong do doi ngii can bg qudan ly cdc truong mam non gii vai tro quan trong, vi déi ngii ndy”
gitk vai tro quan trong trong viéc 16 chirc, quan 1y, dleu hanh cac hogt dong gido duC” viéc phat
trién doi ngii nha gido va can bg quan I truong mam non la rat Can thiét. Do do, dé cé co sé
cdc nha quan 1y phat trién dgi ngi gido vien mam non, bai viét tién hanh tim hiéu, phan tich
va ddnh gid thuc trang phdt trién déi ngii can bg quan‘)ly cdc trieong mam non & huyén Tra On,
tinh Vinh Long thong qua viéc khado sat 87 khach thé la can b quan Iy, gido vién, dwa theo
thang do likert 4 mirc do. Thdng qua két qua nghién citu da thay dwoc thuc trang phat trién doi

ngii can bo quan |y cdc trwong mam non & huyén Tra On, tinh Vinh Long con nhiéu bdt cdp can
duwoc cdi tién.
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Abstract

The innovation in education and training is directed by "Fundamental and comprehensive
innovation of education towards standardization, modernization, socialization; innovation of
programs, content, teaching methods; innovation of education mechanisms, development of
teachers and education and training staff”. Accordingly, the team of teachers and education
managers are considered the key, the central factor, the essential factor to ensure the advantage
of developing the education career for the country. Thus, the team of preschool managers
"plays an important role in organizing, managing, and operating educational activities", and
the development of the team of teachers and preschool managers is very necessary. Therefore,
for managers to propose measures to develop the preschool teaching staff, we conducted
research, analysis and evaluation of the current situation of developing the management staff
of preschools in Tra On district, Vinh Long province. A survey of a 4-level Likert scale was
done with 87 subjects including management staff and preschool teachers. The research results
show that the current situation of developing the management staff of preschools in this area
still has many shortcomings that need to be improved.
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1. Pit van dé

Nghi quyét Pai hoi Pai biéu toan qudc 1an thir XI cua Pang néu rd: “Ddi méi cin ban,
toan dién nén gido duc Viét Nam theo huong chuin hoa, hién dai hoa, xa hdi hoa, dan chi hoa
va hoi nhap quéc té, trong d6, d6i méi co ché quan 1y gido duc, phat trién doi ngii gido vién va
can bd quan Iy (CBQL) 13 khau then chdt”. Nghi quyét sé 29-NQ/TW ngay 04/11/2013 caa
Ban Chép hanh Trung vong Dang da xac dinh “Boi dudng doi ngli nha gido va CBQL gin voi
nhu cau phat trién kinh té-xa hoi, bao dam an ninh, qudc phong va hoi nhap qudc t€” (Ban Chap
hanh Trung wong ,2013).

Nghi quyét s6 26-NQ/W ngay 19/5/2018, Hoi nghi Ian thir 7 Ban Chap hanh Trung wong
bang khoa XI| V& “tap trung xay dung doi ngii can b cac cap, nhat la Cap chién lugc, du pham
chat, nang lyc va uy tin, ngang tam nhiém vu” thuc hién nghiém tlc, nhat quan nguyén tic Pang
théng nhat lanh dao truc tiép, toan dién cong tac can bo va quan 1y doi ngii can bo trong hé
théng chinh tri. Chuan hoa, siét chat ky luat, ky cuong di déi voi xay dung thé ché, tao moi
truong, diéu kién dé thuc day doi méi, phat huy sang tao va bao vé can bd dam nghi, dam lam,
dam dot pha vi lgi ich chung. (Ban Chap hanh Trung uong, 2018).

Theo Diéu 66, Ludt Gido duc nam 2019 da néu “Nha gido giit vai trd quyét dinh trong
viéc dam bao chét lugng gido duc”. C6 thé noi ring ddi ngii nha gido 1a luc lugng quyét dinh
dén su thanh cong cua nganh gido duc. Trong d6, doi ngii can bo quan Iy mam non (MN) ¢o vi
tri déc biét quan trong trong hé théng giao duc qudc dan. Co thé néi, trong nha trLIO’ng CBQL
13 lyc lwong quan trong nhat, truc tlep bién céac chu truong, chuong trinh, muc tiéu gido duc,
d6i méi gido duc thanh hién thuc quyét dinh chat luong, hiéu qua gido duc. Vi vay, phat trién
doi ngli CBQL ¢ truong MN ludn la viéc lam vO cung quan trong va cap bach cua mdi nha
truong hién nay. (Qudc hoi, 2019).

Theo Piéu 2, Thong tu 25 vé chuan hiéu truong da néu: “Lam cin ct dé cac pho hiéu
truong thudc dién quy hoach chirc danh hiéu trueong; gido vién thugc dién quy hoach chirc danh
hiéu truong hoac pho hiéu truong tu danh gia, xay dung va thuc hién ké hoach rén luyén, hoc
tap phat trién pham chat, ning luc quan tri nha truong”. Poi ngii CBQL 1 lyc luong dugc quy
hoach, dinh hudng rén luyén, hoc tap dé xay dung doi ngii CBQL c6 ning luc trong viéc danh
gia hang nam.

Theo Piéu 10,Thong tu 52 diéu 18 truong MN néu nhu sau: “Xay dung ké hoach phéat
trién nang luc nghé nghiép cho gido vién, nhan vién; dong vién va tao diéu kién cho gido vién
va nhan vién tham gia cac hoat dong d6i méi gido duc; tham gia qua trinh tuyén dung, thuyén
chuyen gio vién, gisi thi¢u nhan su dé b6 nhiém pho hiéu truéng”. Trong nha truong CBQL
ludn dugc quan tim dé phét huy vai trd quan 1y dé diéu hanh cac hoat dong hiéu qua va nang
cao chat luong trong doi méi giéo duc.

Theo phan mét, diém B vin ban hop nhat 01 Chuong trinh gido duc MN 1&: “Chuong
trinh khung, c6 tinh chat ma, thé hién muc tiéu gido duc MN, quy dinh cac yéu ciu vé noi dung,
phuong phap gido duc MN va danh gia sy phat trién cua tre, 1am can ctr cho viéc quan i, chi
dao va t chirc nudi dudng, chiam soc, gido duc tré em ¢ tat ca cac co sé giao duc MN trén pham
vi ca nudc; déng thoi 1a cam két cia Nha nudc nham bao dam chét luong cho ca hé thong va
tung co s¢ gido duc MN. Chinh chuong trinh giao duc MN xéac dinh d6i ngt CBQL phai thé
hién nang luc quan ly viéc nudi dudng,cham soc, giao duc tré theo ndi dung phuong phap mang
lai hiéu qua cao nhét nén viéc dao tao, bdi dudng dé phat trién doi ngit CBQL rat can thiét.

Ho Thi Ngoc Nhu ciing cho ring, chat lugng gido duc truong MN phy thudc nhiéu vao
kha néng cua doi ngti CBQL nha truong, Chlnh Vi vay, viéc phat trién doi ngti CBQL truong
MN dap ung chuan hiéu truong 1a hét sic can thiét. Két qua khao sat cho thay cong tac phat
trién doi ngii CBQL da dat dugc nhung két qua nhit dinh trong cac khau quy hoach, tuyén dung,
bd nhiém, mién nhiém, luan chuyén, dao tao, bdi dudng, danh gia, ché d6 dai ngd, xay dung
moi truong 1am viéc cho d6i ngii CBQL. (Hd, 2020)
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Theo nghién ctru cia Hoang Giang Nam da két luan dam bao sé luong, can ddi co cdu va
nang cao chit lugng ddi ngil CBQL la quan trong. Tt d6 “Phat trién d6i ngii CBQL céc truong
MN trong giai doan hién nay” la hét strc can thiét. Két qua khao sat phan tich thyc trang phat
trién doi ngii CBQL d3 dat dwoc két qua cao trong cac khau dao tao bdi dudng, b nhiém, kiém
tra danh gia, méi truong lam viéc,chinh sach dai ngd cho d6i ngt CBQL. (Hoang, 2017).

Theo Nguyén Thi Doan véi két qua bdi dudng CBQL qua cac ndi dung dap ng yéu cau
déanh gia chuan Higu treong nham “Phat trién doi ngii CBQL truong MN, theo chuan Higu
truong” Viec phaét trién d6i ngii CBQL cac truong MN dé 1am cho doi ngi du vé s6 luong, dong
b vé co cdu dat dugc nhitng yéu cau vé pham chit nang luc theo chuan Hiéu truong MN. (
Nguyén, 2020).

Nhin thtrc rd didu d6, nhimg ndm gan day, cp uy, chinh quyén, ban nganh chic ning cta
huyén Tra On, tinh Vinh Long dé déc biét quan tam coi trong hoat dong phat trién doi ngi CBQL
n6i chung, giao vién MN noi riéng. Thyc te cho thay, gido duc MN dang c6 nhitng chuyén bien rat
tich cyc. Tuy vay, van con nhi€u bat cap can duoc tim hiu, danh gia dung thyc trang dé c6 bién
phap dé xuat kip thoi nham nang cao chat lugng doi ngii can bo quan Iy cac truong MN & huyén
Tra On, tinh Vinh Long.

2. Noi dung

2.1. Phwong phap nghién cau

- Pé thuc hién nghién ciru nay, chung toi da khao sat khao sat 87 khach thé gdm 45 nguoi 1a
CBQL va 42 nguoi la GV céc truong MN.

- Céc s lidu thu duoc, tuy timg cau hoi ma ching t61 co thé tinh ti 1¢ phan trdim (%) theo 4
mirc duoc thiét ké trong phiéu diéu tra.

2.2. Thuc trang phat trién ddi ngii can b quan Iy cac treong mam non & huyén Tra
On, tinh Vinh Long

2.2.1. Thuc trang lap quy hoach, ké hoach phét trién déi ngii can bg quan ly

Vi 6 tiéu chi dé khao st thyc trang 13p quy hoach, ké hoach phat trién doi ngii CBQL
cac truong MN ¢ huyén Tra On tinh Vinh Long da thu dugc nhitng két qua ¢ Bang 1.

Bang 1. Ké,t qua diéu tra, khao sat thue trang 1ap quy hoach,
ke hoach phat trién doi ngii can by quén ly

Mirc do

T Tidu chi Tot Kha Trung binh Yéu

SL % SL % SL % SL %

Xac dinh dung muc tiéu phét trién doi

1 g CBOL dén nim 2025 74 8505 13 1495 0 0 0 0
Xay dyng dugc ké hoach phét trién doi
2 e CBOL & céc truomg MN 76 87,36 11 1264 O 0 0 0

Xay dyng dugc tiéu chuin gido vién
3 trong dién quy hoach CBQL & cac 80 91,95 7 8,05 0 0 0 O
truong MN

Du kién duoc cac nguén Iuc thuc hién

quy hoach 76 87,35 11 12,65 0 0 0 0

Lua chon cac bién phap thuc hién quy

hoach 75 862 13 138 0 0 0 O
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Mirc do
Tt Kha Trung binh  Yéu
SL % SL % SL % SL %

Quy hoach luén dwoc xem xét, bo
6 sung, diéu chinh, dam baotinhkhoa 80 9195 7 805 0 0 0 O
hoc va thuc tién

Trung binh chung 88,31 11,69 0 0

T Tiéu chi

Theo két qua danh gia & Bang 1 cho thdy, thuc trang 1ap quy hoach, ké hoach phat trién
d6i ngii CBQL tai cac truong MN ¢ huyén Tra On, tinh Vinh Long dugc CBQL va GV danh
gi4 rat cao, véi ti 16 trung binh chung dugc dénh gia & muc tot 1a 88,31%. Tuy nhién, van con
11,69% CBQL va GV danh gia thuc trang nay ¢ marc kha. Trong d6, c6 céc tiéu chi dugc CBQL
va GV danh gia ¢ murc kha vai ti 1€ % cao hon mirc trung binh chung nhu: “X&c dinh ding muc tiéu
phét trién doi ngii CBQL dén nam 2025; Lya chon cAc bién phap thuc hién quy hoach; Dy kién
duge cac ngudn luc thuc hién quy hoach; Xay dung dugc ké hoach phét trién d6i ngii CBQL &
c4c truong MN”. Vi véy, dé thuc hién t6t ndi dung nay, cac trudng MN & huyén Tra On, tinh Vinh
Long can thyc hién viéc ra soét, diéu chinh cong tac xac dinh muc tiéu, xay dung ké hoach, chuin bj
cac ngudn luc, dic biét 1a d& xuét cac bién phap dé thuc hién tt cong tac quy hoach phat trién doi ngit
CBQL ¢ cac truong MN trén dia ban

2.2.2. Thuc trang tuyén dung, si: dung déi ngii can bg quan ly

V6i 5 tiéu chi dé khao sat thyc trang tuyén dung, str dung doi ngi CBQL cac truong MN
& huyén Tra On, tinh Vinh Long da thu duoc nhitng két qua & Bang 2.

Béang 2. Két qua diéu tra, khao sat thue trang tuyen dung,
str dung ddi ngii cAn bd quan ly

Mirc do

TT Tiéu chi Tot Kha Trungbinh  Yéu

SL % SL % SL % SL %

Xay dung dugc tiéu chuan vé
pham chat va nang lyc cua doingi 70 80,46 10 11,49 7 805 O 0
CBQL ¢ cac truong MN

Xac dinh, cu thé hoa tiéu chuén,
nhiém vu cua CBQL ¢ tung vitri 68 78,16 13 1494 6 6,9 0 0
quan ly ctia nha truong

Viéc tuyén dung, st dung CBQL
theo quy dinh cua nganh vaphuhop 71 816 11 1264 5 576 0 O
véi hoan canh tai dia phuong

Viéc tuyén dung, su dung CBQL
thuc su dong vién, khich 16 dugc doi 75 86,2 12 13,8 0 0 0 0
ngli CBQL

Ludn chuyén CBQL ¢ cac
truong MN hop ly, dung nguyén 81 93,1 6 6,9 0 0 0 0
vong va hoan canh cua CBQL

Trung binh chung 84,14 11,95 391 O 0

79



Chuyén san Khoa hoc X& hoi va Nhan van

Tong sb nguoi duoc khao sat 13 87, qua Bang 2 c6 thé thay rd, viéc xay dung tiéu chuan
danh gia thuc trang tuyén dung, st dung cua doi ngii CBQL tdt dat ty 18 84,14%. Trong d6 cac
tiéu chi duoc danh gia cao hon muc trung binh chung nhu: “Viéc tuyén dung, st dung CBQL
thue sy dong vién, khich 1¢ dugce do1 ngti CBQL; Luén chuyen CBQL ¢ céc truong MN hop 1y,
dung nguyén vong va hoan canh cia CBQL” Can quan tam dén tiéu chuan nhiém vu cia CBQL
mirc khé con 11,95%. Trong d6 cé cac ti€u chi vé thyc trang tuyen dung, str dung doi ngli
CBQL danh gia ¢ mirc kha ti 1& % cao hon muc trung binh chung nhu: “Xac dinh, cu thé hoa
tiéu chuin, nhiém vu cia CBQL ¢ timg vi tri quan ly ciia nha trudng; Viée tuyén dung, sur
dung CBQL theo quy dinh cua nganh va phu hop véi hoan canh tai dia phuong; Viéc tuyen
dung, sir dung CBQL thuc sy dong vién, khich 1¢ dugc doi ngli CBQL”. Tt do, dé gop phan
nang cao chét lugng quan 1y cling nhu chat luong gido duc cac truong MN mot cach manh mé
thi can phai cu thé hoéa cac nhiém vu ¢ timg trudng MN trong cong tac quan 1y dé¢ CBQL thuc
hién ding churc trach nhiém vu va phu hop hoan canh ting dia phuong, day la sy dong vién,
khich 16 tinh than cho CBQL.

2.2.3. Thuc trang dao tao, boi dudng doi ngii can bé quan ly

Pao tao, boi dudng doi ngii CBQL truong MN cd vai tro va y nghia quan trong
trong viéc nang cao ning luc va chat lwong thuc hién nhiém vu quan ly cua d6i ngi
CBQL. Nganh gido duc va dio tao lubn nhan thic va xac dinh rd tam quan trong co tinh
quyét dinh chét lugng gido duc, nhidu nim qua nganh tap trung cong tac bdi dudng nang cao
trinh do 1y luan, bdi dudng nghiép vu su pham.

Véi 7 tiéu chi dé khao sat thuc trang cong tac dao tao, bdi dudng doi ngli CBQL & cac
truong MN, di thu duogc két qua & bang 3
Bang 3. Két qua diéu tra, khio sat thwe trang dao tao, bdi dwong ddi ngii can by quan ly

Mirc do

TT Tiéu chi T6t Kha  Trungbinh  Yéu

SL % SL % SL % SL %

Muc tiéu dao tao, bdi dudng duoc Xac

dinh c6 tinh kha thi 76 87,35 11 1265 O 0O 0 O

Thuc hién ké hoach dao tao, boi dudng

bang nhiéu hinh thirc 9 908 8 92 o 0 0 O

Cu CBQL di hoc cac 16p 1y luén chinh
3 tri hodc boi dudng nghiép vu quan ly, 67 77,01 20 2299 O O 0 O
hoc dai hoc, thac si...

C6 ké hoach dai han bdi dudng do6i ngii

ké can, tré hoa doi ngii CBQL 67 7701 20 2299 O 00 0

Quan tdm va c6 bién phap thich hop thic

dhy cong tAc tu bdi dudng cia cBQL (0 8045 171955 00 0 0

Str dung hop 1y CBQL sau khi ho két
thuc khéa hoc bdi dudng hodc dao tao,
6 tao diéu kién cho CBQL phat huy dugc 69 79,31 18 20,69 O 0 0 0
két qua dao tao, bdi dudng qua cong
viéc thuc té

Thuc hié‘n dao tao, boi dudng cho déj
tuong nam trong quy hoach chwabé 67 77,01 20 2299 O 0 O 0
nhiém chtrc danh quan ly

Trung binh chung 81,80 18,72 0 0O 0 O
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Tong s6 ngudi dugc khao sat 12 87 ngudi ¢ Bang 3 cho thay thuc trang dao tao, bdi dudng
d6i ngii CBQL dat t6t chiém 81,8%. Tuy nhién, danh gid muc d6 kha chiém 18,72% trong do
c6 cac tiéu chi dugc danh gia cao hon mirc trung binh nhu: “Ctr CBQL di hoc cac 16p ly luan
chinh trj hodc bdi duong nghi€p vu quan ly, hoc dai hoc, thac si; Co ké hoach dai han bdi
dudng do6i ngii ké can, tré hda doi ngii CBQL; Quan tdm va cd bién phap thich hop thic day
cong tac ty bdi dudng cia CBQL; Str dung hop Iy CBQL sau khi ho két thuc khoa hoc bdi
dudng hoac dao tao, tao diéu kién cho CBQL phat huy duoc két qua dao tao, bdi dudng qua
cong viéc thuc té; Thuc hién dao tao, bdi dudng cho doi tugng nam trong quy hoach chua
bd nhiém chirc danh quan 1y””. Trong d6 muc tiéu dao tao bdi dudng ti 16 kha con 12,65% can
dugc tang cuong muc ti€u dat hi¢u qua cao hon. Ti 1€ st dung hop ly CBQL sau khi dao tao
mirc t6t chi 79,31% can quan tdm va phan d4u nhiéu hon.

Hang nim, Phong Gi4o duc va Pao tao tham muu véi Uy ban nhan dan Huyén vé viéc cir
giao vién c6 nang lyc quan ly trong quy hoach di hoc nang cao trinh d§ chuyén mon. Theo bang
3 viéc ctr CBQL di hoc dai hoc, thac s¥... chua cao; thuc hién dao tao, bdi dudng cho d6i tuong
trong quy hoach chua bd nhiém chirc danh quén 1y hang nam van con nhiéu han ché. Mt khac
viéc sir dung CBQL sau khi di hoc nang cao trinh d§ vé con c6 chd chua hop 1y. Doi ngil giao
vién trong dién quy hoach di quan tdm do tao, bdi dudng nhung chua thyc su triét dé.

2.2.4. Thuc trang danh gia doi ngii can bo quan ly

C6 5 tiéu chi duge dua ra dé khao sat vé hoat dong kiém tra, danh gia CBQL céc truong
MN huyén Tra On, tinh Vinh Long. Két qua dugc trinh bay tai Bang 4.

Bang 4. Két qua diéu tra, khao sat thue trang danh gia ddi ngii can b quan ly

Mirc do
TT Tiéu chi T6t Kha Trungbinh  Yéu
SL % SL % SL % SL %

C6 ké hoach cu thé cua Phong Gido duc
va Dao tao vé viéc kiém tra, danh gia

1 hoat déng quan 1y déi véi CBQL cac o2 O%2> 5 55 00 00
truong MN
Noi dung kiém tra dugc Phong Giéo

p duevabioothye hiending volauy 77 gg5 19 135 o o 0 0

dinh, phu hop dé danh gia cong tac
quan ly, chi dao cuia CBQL nha truong

C6 nhitng diéu chinh bang céc quyét
3 dinh quan ly va c6 hiéu lyc sau kiem 70 80,45 17 19,55 0 0O 0 O
tra, danh gia
Cong tac kiém tra thuc su thic day, gidp
CBQL truong MN nang cao, phit trién
vé pham chit dao dtrc va nang luc quan
ly, 1anh dao
Cin cir vao két qua kiém tra, 1iy d6 la
5 mot trong cac tiéu chi danh gia thi dua, 72 82,75 15 17,25 0 0O 0 O
khen thuong cubi nam hoc

Trung binh chung 85,51 1449 0 0O 0 O

71 816 16 184 O 0 0 O

Két qua khao sat y kién trong Bang 4 dugc danh gia voi 5 tiéu chi cho thay cong tac kiém
tra, danh gia doi ngti CBQL truong MN & huyén Tra On, tinh Vinh Long dugc thuc hién kha
tdt, ty 1¢ dat mac do tdt va kha cao. Cu thé, trong cOng tac Ién ké hoach kiém tra, danh gi& hoat
dong quan ly dat murc tét ty 1& 85,51% tré 1&n. Hon nita, ndi dung kiém tra danh gia cong tac
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quan ly lu6n dugc thuc hién ding voi quy dinh cua So Giao duc va bao tao gilp doi ngii CBQL
Kip thdi nhan duge sy chi dao dung dén va kip thoi trong viée thyc hién cac ndi dung ddi méi
cong tac quan ly giao duc cua truong. Tuy nhién, hoat dong kiém tra, danh gia khong tranh khoi
mot s6 han ché d6 14 nhimng diéu chinh sau khi kiém tra chwa thyc sy tdt, chua ¢ bién phap phu
hop thic day nha truong hoat dong hiéu qua.

Viéc ding két qua kiém tra lam tiéu chi danh gi4 thi dua, khen thuéng cudi nim van con
mot vai diém bat cap. Doi khi, hoat dong ki€ém tra, danh gia con mang tinh dong vién, nhac nho,
cac ndi dung, hinh thirc ki€m tra chua dugc phong phu.

Phong Gido duc va Dao tao huyén Tra On dbi véi hoat dong kiém tra, dénh gia cua
doingli CBQL ¢ cac cap hoc ndi chung, bac hoc MN nodi riéng la Vigf:c lam thuc‘?ng xuyén, theo
dinh ky. Hang nam, phong giao duc va dao tao Tra On xdy dung ké hoach kiém tra ngay tir
dau nam hoc, ké hoach nay dugc thong bao dén cac truong tryc thudc. Noi dung kiém tra
chu yéu la viéc thyc hién nhiém vu nadm hoc, di€u 1€ truong hoc, quan ly hoat dong day hoc va
cac hoat dong gido duc khéc trong nha truong.

2.2.5. Thuc trang xay dung méi trieong, tao dong luc phat trién dgi ngii can bé quan ly

Khao sat thyc trang xay dung moéi trudng, tao dong luc phat trién doi ngii CBQL dugc
xay dl_II}g c6 5 ti€u chi, ndi dung dugc dua ra dé€ khao sat xay dung méi truong, tao dong luc
phat trién doi ngli CBQL céc truong MN huyén Tra On, tinh Vinh Long két qua dugc trinh bay
tai Bang 5.

Bang 5. Két qua diéu tra, khao sat thue trang xay dung moi trudng,
tao dong luc phat trién dgi ngii can by quan ly

Mirc do

TT Tiéu chi Tot Kha  Trungbinh Yéu

SL % SL % SL % SL %

Xay dung nép sbéng vin hoa trén nha
1 truong. Chi dao xdy dung népsébng van 75 862 9 1034 3 346 0 O
hoa, van minh, 1& 18i 1am viéc

Xay dyng va thuc hién t6t quy ché dan chu,
quy tac tmg xtr, dao dirc 16i song trong nha
truong phu hop véi ban sac dan tdc dia
phuong, qubc gia va hdi nhap quc té

75 862 10 1149 2 231 0 O

Huy dong duoc nguén Iuc vat ch,éit dé
3 thuc hién chinh sach dai ngo doi voi 61 70,11 18 20,68 8 921 0 O
CBQL

Thyuc hién thuong xuyén kip thoi cac

chinh sach dai ngo déi véi CBQL 82 9426 5 574 0 0

Danh ngudn lyc thich hop cho cong tac

xay dung, phat trién doi ngii CBQL 70 8045 13 149 4 46 0 0

Trung binh chung 83,44 12,64 3,92

Két qua khao sat y kién trong Bang 5 duoc danh gia v6i 5 tiéu chi cho thiy cong
tdc x&y dung mdi truong,tao dong luc phét trién doi ngitit CBQL truong MN 6 huyén Tra
On, tinh Vinh Long duoc thuc hién kha tdt, ty 16 dat mac do tot cao ty 18 tir 83,44% trg 1én.
Tuy nhién, do kinh phi ctiia huyén con han ché, kinh té con kho khan viée huy dong cac nguén
luc vat chat dé thuc hién chinh sach dai ngd cho doi ngti CBQL muic dd trung binh
chiém 9,21%.
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Két qua téng hop trén cho thiy doi ngitt CBQL truong MN ¢ huyén Tra On nhan duoc
sy quan tdm nhat dinh dé dau tu phat trién. Do d6, cong tac nay can phai dugc chi trong
quan tAm va thue hién mot cach sau sat, can c6 nhitng bién phap kha thi dé nang cao chét lugng
d6i ngii CBQL trudng MN & huyén Tra On, tinh Vinh Long dap tmg nhu cau d6i méi gido duc
hién nay.

2.3. Panh gia chung vé thuc trang phat trién ddi ngii can bd quan Iy cac truong mam
non ¢ huyén Tra On, tinh Vinh Long

2.3.1. Nhizng mat manh va nguyén nhan

boi ngi CBQL gido duc cac truong MN c¢6 pham chit dao duc tét, c6 lap truong tu tudng
vitng vang, chap hanh tét cha truong, chinh sach cua Bang, phap luét cua Nha nudce. Nhan thire
va hanh dong dung voi quan diém, dudng 161, chinh sach phat trién gido duc ciia Pang va Nha
nuée. Co tu duy doi méi niang dong sang tao va tdm huyét v6i su nghiép d6i méi gido duc.
Phong Gi4o duc va Pao tao di lam tot hoat dong nang cao nhan thirc cho doi ngii CBQL trudng
MN huyén Tra On vé chuyén moén, nghié¢p vy, chinh tri, y thirc va tinh than trach nhiém trong
thye hién chire nang nhiém vu dugc phan cong. S6 lugng CBQL, gido vién tuy con thiéu so voi
yéu cau nhung di phat huy tt kha ning quan 1y, chi dao chuyén mén, gop phan nang cao chét
luong gido duc cta huyén khong ngimg phat trién ca vé sd luong va chat lugng. Boi ngli CBQL
cac trudng MN c6 ban linh chinh tri vitng vang, pham chét dao dirc tot, da thuc sy vuot qua
khé khan dé vuon 1én hoan thanh nhiém vu chinh tri ciia minh. Nhiéu CBQL giao duc da khéng
dinh duoc vai tro, vi tri, uy tin nghé nghiép.

2.3.2. Nhiing han ché, bdt cdp va nguyén nhan

Bén canh nhitng wu diém di néu, cong tac QLGD van con boc 16 cdc mit han ché, bat
cap nhu:

Mot b phan CBQL chua thay hét vai tro, trach nhiém cta minh trong cong tac lanh dao,
quén Iy don vi; con tu tudng tréng chd vao sy chi dao ciia co quan cép trén; thiéu tinh chi dong,
sang tao; cham d6i moi va dot pha. S6 lwong CBQL, gido vién cac trudong MN chua dam bao
dinh mirc con thiéu, trinh d6 chuyén mén nghiép vu chua déu. Cong tac dao tao bdi dudng doi
ngit CBQL cac truong MN chua dura trén nhu cau va thiéu su ty nguyén, tu giac cia mdi CBQL.

Cong tac quy hoach duoc 13nh dao cac cip quan tAm, song hiéu qua chua cao, can bd du
ngudn chua chu trong quan tdm va tim 1y ngai tham gia dao tao, bdi dudng theo ké hoach, dic
biét 1a bdi dudng cong tac quan 1y.

Nang lyc quan 1y cia mot bo phan CBQL con bét cép chwa dap tng yéu cau vé quan ly
gido duc trong bdi canh d6i mdi. Trong cong tac tham muu, xay dung chinh sach, chi dao, to
chirc thuc hién va thuc thi cong vy, lam viéc con dua vao kinh nghiém cé nhan, tinh chuyén
nghiép chua cao. Cong tac danh gia CBQL co s¢ gido duc theo cac chuan hiéu truéng chua that
su hiéu qua, ning vé dinh tinh, thiéu dinh lugng, qua trinh danh gia con né nang, hinh thtc.
Cong tac st dung, dao tao va boi dudng d6i ngli CBQL, GV chua thuc sy hi¢u qua 1a nguyén
nhan dan dén sy han ché vé trinh d6, ning luc chuyén mén va nghiép vu.

3. Két luan

Qua phan tich, nghién ctru thuc trang vé d6i ngii CBQL trudng MN ¢ huyén Tra On da
toat 1én nhiing uu diém noi bat sau day: Pham chét chinh tri va pham chit dao dtrc tdt, y thirc
t6 chirc ky luat cao, yéu nghé, yéu tré, guong mau; ¢ uy tin véi tap thé can bo, gido vién va
hoc sinh, véi cac cap iy bBang, chinh quyén, doan thé va nhan dan dia phuong; nang dong nhiét
tinh, c¢6 ¥ thire phan ddu khic phuc kh¢ khan vion Ién hoan thanh nhiém vu. Tuy vay, doi nga
CBQL truong MN huyén Tra On véan con mot s6 mat han ché nhu: Chua dong bd vé co cau do
tudi, gioi tinh, nang lyc chuyén moén, nghiép vu quan ly, c6 thé dap ung duoc cac cong viée
trude mét nhung chua thuc sy ngang tam véi yéu cau nhiém vy trong thoi ky d01 moi dat nude,
trinh d§ chinh tri cua mot bo phan CBQL chua ngang tam nhiém vyu; mot sb CBQL nang luc
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1ap ké hoach, phén tich, du bao, quyét doan, tim nhin chién lugc con boc 16 nhiéu han ché, kha
nang tin hoc, ngoai ngir con ¢ mirc do thip. Dé dap mg dugce yéu cau dbi méi gido duc doi hoi
d61 ngii CBQL cac truong MN can phai duoc dao tao bdi dudng.
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