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Giang con nhiéu bat cdp can dwoc quan tam nhiéeu hon.

Tir khéa: Can bé quan 1y, huyén Phung Hiép, phat trién doi ngii, trieong tiéu hoc.

DOI: https://doi.org/10.52714/dthu.13.03S.2024.1418

Trich dan: Tran, B. N., & Tran, C. N. (2024). Thuc trang phat trién doi ngil can bo quan 1y ¢ cac truong tiéu hoc
huyén Phung Hiép, tinh Hau Giang. Tap chi Khoa hoc BPai hoc Dong Thdp, 13(03S), 191-202.
https://doi.org/10.52714/dthu.13.03S.2024.1418.

Copyright © 2024 The author(s). This work is licensed under a CC BY-NC 4.0 License.

191


https://doi.org/10.52714/dthu.13.03S.2024.1418

Chuyén san Khoa hoc X& hoi va Nhan van

CURRENT DEVELOPMENT OF PRIMARY SCHOOL
MANAGEMENT STAFFS IN PHUNG HIEP DISTRICT,
HAU GIANG PROVINCE

Tran Dai Nghia® and Tran Cong Nam?*

'Faculty of Social Sciences Teacher Education, School of Education,
Dong Thap University, Cao Lanh 870000, Vietnam

2pPostgraduate, Dong Thap University, Cao Lanh 870000, Vietnam
“Corresponding author: Tran Cong Nam, Email: namtc.c1cd2.ph@haugiang.edu.vn
Article history
Received: 08/11/2024 ; Received in revised form: 14/12/2024; Accepted: 19/12/2024
Abstract

In the context of fundamental and comprehensive reform of education, current education has
set very high requirements on the criteria of education administrators, requiring the education
system in general and primary education in particular to have a change in training, fostering and
providing the education sector with competent, dynamic and creative managers for educational
innovation. Therefore, to this end, it is necessary to pay attention to the development of teachers
and administrators. This paper presents the current development of managers in primary schools
in Phung Hiep district, Hau Giang province. Surveying 123 managers and teachers, the results
showed the current situation of the development of management staff in this area. There are still
many inadequacies for improvement.
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1. Pat van dé

Trong bdi canh gido duc ngay cang phét trién va d6i mat véi nhiéu thach thie, viéc phat
trién doi ngii can bo quan ly (CBQL) & cac truong tiéu hoc déng vai trd quan trong trong viéc
nang cao chat luong gi4o duc. CBQL khong chi dam nhan céng tac to chirc, diéu hanh ma con
dong gop vao viéc xay dung moi trudng hoc tap tich cuc, hé trg gido vién, hoc sinh phat huy
t6i da ning luc. Doi ngli CBQL c6 nang luc va pham chat tt s& giup trudng hoc hoat dong hiéu
qua, dap ing duocC yéu cau cua chuong trinh giao duc moi, ddng thoi tao dung nén tang viing
chéc cho sy phat trién bén viing caa giao duc tiéu hoc. Tuy nhién, thuc té hién nay, céng tac
phét trién d6i ngii CBQL & céc truong tiéu hoc con gip nhiéu khé khin. Nhidu trudng thiéu
CBQL ¢6 nang luc chuyén mdn viing vang va ky néng lanh dao phu hop. Cong tac boi dudng
va dao tao CBQL chua thyc sy dép tmg duoc yéu cau phét trién caa giéo duc hién dai, chua c6
chuong trinh dao tao bai ban va thudng xuyén. Piéu ndy anh huong khéng nho dén viéc thyuc
hién cac muc tiéu gido duc, 1am giam hiéu qua cdng tac quan ly va to chic giang day.

Theo Nghi quyét Dai hoi dai biéu toan quéc lan thir X1 caa Dang ghi 1d: “Doi méi can
ban, toan dién nén gido duc Viét nam theo huéng chuan hda, hién dai hoa, xa hoi hda, dan cha
héa va hoi nhap qudc té, trong d6, ddi méi co ché quan ly gido duc, phat trién doi ngii gido vién
va CBQL la khau then chét”. Nghi quyét s6 29-NQ/TW ngay 04/11/2013 caa Ban Chap hanh
Trung wong Dang dé xac dinh “Boi dudng doi ngii nha gido va CBQL gan véi nhu cau phat
trién kinh té-xa hoi, bao dam an ninh, quéc phong va hai nhap quéc t&” (Ban Chap hanh Trung
uong, 2013).

Theo Diéu 66, Ludt Giao duc nam 2019 di néu “Nha gido giir vai trd quyét dinh trong
viéc dam bao chat luong gido duc”. Co thé ndi rang doi ngii nha gido 1a lyc luong quyét dinh
dén sy thanh cong cua nganh giéo duc. Trong do, doi ngli CBQL mam non ¢6 vi tri dac biét
quan trong trong hé thong giao duc qudc dan. CO thé noi, trong nha truong CBQL 13 luc luong
quan trong nhat, truc tlep bién cac chi truong, chu’orng trinh, muc tiéu giéo duc, d6i méi giao
duc thanh hién thuc quyét dinh chat luong, hi¢u qua giao duc (Quéc hoi 14, 2019). V1 vay, phat
trién doi ngii CBQL & cac trudng tiéu hoc ludn 1a van dé rat quan trong va cap thiét cia mdi
nha treong hién nay.

Theo d6, cac nghién ciru & nudc ngoai ciing dé cap tiéu biéu nhu sau: Nhom tac gia Paposa
va Kumar (2019), trong nghién ctru ciing nhén manh tam quan trong cua vai tro lanh dao cua
hiéu truong trong viéc quan 1y cac thay ddi vé chuong trinh giang day. Higu truong can xay
dung mdt vin hoa hop tdc manh mé trong doi ngii gido vién dé dam bao viéc trién khai chuong
trinh giang day hiéu qua; Nhom tac gia Mehmood & cs. (2023) cho r, mét trong nhitng yéu té
quan trong dé nang cao hiéu qua cua quan Iy la khuyén khich sy tham gia va phat trién lién tuc
cua cac thanh vién. Piéu nay bao gom viéc cung cap cac chuong trinh dao tao lién tuc va cac
co hoi phat trién nghé nghiép, gilp cac thanh vién cap nhat kién thie va ki nang méi nhat trong
quan ly giao duc (Mehmood va cs., 2023).

Bén canh do, vé van dé phat trién doi ngil ¢ trong nudc c6 nhitng nghién ciu tiéu bicu
sau: Tac gia Phung Quang Duong, trén co s¢ khang dinh vai tro quan trong cua doi ngii to
truong chuyén mén truong tiéu hoc, bai bao d& xuit 05 giai phap phat trlen do6i ngii to truong
chuyén mon truong tiéu hoc theo tiép can nang luc: Quy hoach doi ngii t6 truong chuyén mon
truong tiéu hoc dya trén nhu cau phat trién giao duc cua dia phuong va kha nang cua tung glao
vién; Xay dung doi ngii to trusng chuyén mon cbt can truong tiéu hoc; To chuc boi dudng to
truong chuyén mén truong tiéu hoc theo khung ning lyc; Panh gia doi ngi t6 truong chuyén
mén trudng tiéu hoc theo khung ning luc; Tao madi truong thuan loi dé doi ngii doi ngii to
trudng chuyén mon trudng tiéu hoc phat huy, phét trién ning lyc nghé nghiép cia minh (Duong,
2019); Tac gia Luu Viét Hung (2021), Chuan Hiéu truong méi ban hanh doi hoi hoat dong phat
trién doi ngii CBQL phai dya theo Chuan nham nang cao chat luong doi ngil CBQL; Két qua
khao sét cho thay hoat dong phat trién d6i ngtt CBQL truong tiéu hoc thanh phb Cao Bang, tinh
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Cao Béng da dat duoc nhing két qua nhat dinh, tuy nhién con bat cap & mét sé ngi dung can
khéc phuc ¢ cac noi dung: Panh gia CBQL theo Chuan Hiéu trudng, quy hoach, dao tao, boi
dudng cén bo; bo nhiém, luan chuyén va thuc hién cac ché do chinh sach tao dong luc ¢ CBQL
phét trién (Hung, 2021).

Nhu vay, céc nghién ciru nay nhan manh rang mét doi ngii quéan 1y truong hoc hiéu qua
khong chi can cé ky ndng quan ly t5t ma con can duoc dao tao lién tuc va c6 kha nang thich
g vdi cac thay dbi trong moi truong giao dyc. Diéu ndy giup dam bao rang cac truong hoc co
thé cung cap mot moi truong hoc tap chit luong cao va hd trg tét nhat cho su phat trién cua hoc
sinh. Theo d0, viéc phat trién doi ngii CBQL tac gid su dung khai ni¢m cua tac gid Luu Viét
Hung nhu sau: “Quy hoach va xay dung ké hoach phat trién doi ngii CBQL truong tiéu hoc dya
trén chuan Hiéu truong; B nhiém, bd nhiém lai, lun chuyén, mién nhiém CBQL truong tiéu
hoc dira vao chuan; Pao tao bdi dudng doi ngii CBQL trudng tiéu hoc theo Chuan; Sir dung
d6i ngii CBQL trudng tiéu hoc dya trén nang luc; Xay dung méi trudng lam viéc, tao dong luc
dé CBQL phat trién.” (Hung, 2021).

Nhan thic 16 didu do, nhitng nim gan day, cap uy, chinh quyén, ban nganh chirc ning
ctia huyén Phung Hiép, tinh Hau Giang da quan tdm phat trién d6i ngi CBQL néi chung va
CBQL cép tiéu hoc néi riéng. Thuc té cho thdy, gido duc tiéu hoc dang c6 nhitng chuyén bién
rat tich cuc. Tuy vay, van con nhiéu bat cap can nghién cau, danh gia dung thuc trang dé co
bién phap dé xuat kip thdi nham nang cao chat lugng doi ngii can bo quan Iy trong cac trudng
tiéu hoc & huyén Phung Hiép, tinh Hau Giang.

2. Phuwong phap nghién ciru

- Pé thyc hién nghién ctru ndy, chung t6i di khao sat khao sat 123 khach thé 1a CBQL,
gido vién, dua theo thang do likert 4 murc do.

- Pé do luong két qua khao sét, chiing t6i sir dung thang do Likert 4 mtic 40, tir 1 dén 4.
Khoang cach gilra cac murc dugc tinh theo cong thuc [(max —min): 4]=[(4-1):4=3:4 =
0,75. Theo d6, quy udc danh gia cac mirc do cua tirng yéu té dua vao gia tri diém trung binh
nhu sau: Muc 4: 3,25 < DTB <4,00; Muc 3: 2,5 <DTB < 3,25; Muc 2:1,75 < DBTB < 2,50;
Mtrc 1: 1,0<DTB < 1,75.

- Céc s ligu thu duoc s& duoc xu 1y thong qua phan mém Excel dé tinh diém trung binh,
c4c s6 liéu thu duoc, tuy tung cau hoi ma ching t6i 6 thé tinh ti I¢ phan tram (%) theo 4 muc
duoc thiét ké trong phiéu diéu tra.

- Noi dung phong vén gilip tac gia hiéu sau hon v& két qua khao sat, phuc vu cho viéc
phan tich, danh gia thyc trang phat trlen doi ngli CBQL ¢ cac truong tiéu hoc. Két qua khao sat
bang phleu hoi 14 co s& xac dinh cac van dé can tim hiéu sau hon va lam co so thiét ké dé cuong
phong van.

- Thai gian tién hanh phong van sau: thang 10/2024.
3. Nogi dung nghién ctru

3.1. Thuc trang phat trién ddi ngii can b quan Iy & cac trueong tiéu hoc huyén Phung
Hiép, tinh Hau Giang

~ 3.1.1. Thyc trang Idp quy hoach, ké hogch phat trién dgi ngii cén bé quan Iy ¢ ruong
tieu hoc huyén Phung Hiép

Vi 6 ti€u chi tac gia tham khao nghién ctru cua Hung (2021) dé xay dung cac ndi dung
nham khao sat thuc trang 1ap quy hoach, ké hoach phat trién doi ngii CBQL cac trudng tiéu hoc
& huyén Phung Hiép, tinh Hau Giang da thu dugc nhiing két qua ¢ Bang 1.
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Bang 1. Két qua thye hién 13p quy hoach, ké hoach déi ngii can b quan ly
¢ cac truong tieéu hoc huyén Phung Hiép, tinh Hau Giang

Mirc d§ dap ung

X - D)
STT Tiéu chi Rat  pap 't Chua g jgen
dap {mg dap dap chuan

ung ung rng

Nghién ciru cac van ban tiéu
chuan, quy trinh, CBQL cua céc
cap quan ly gido duc (Bo, So,
phong Giéo duc va Dao tao)
Péanh gia d6i ngii CBQL tiéu
hoc (Theo 05 tiéu chuan va muc
dd hoan thanh nhiém vu cua
CBQL)

Lap ké hoach cu thé phat trién
do1 ngli CBQL

Phén tich va mé ta hoat dong
ctia CBQL trong viéc phat trién
nang luc nghé nghiép cho giao
vién

116 30,71 5803 0,00 240 0,69

1441 2835 57,24 000 244 0,82

14,41 2756 58,03 0,00 243 0,73

12,05 3150 5488 157 241 084

Xac dinh cac bién phép thuc

5  hién ké hoach phat trién doi 1598 26,77 57,24 0,00 246 071
ngii CBQL tiéu hoc
Xac dinh cac ngu@m luc dé thuc

6  hién ké hoach phat trién CBQL 12,83 28,35 57,24 1,57 239 0,76
tiéu hoc

Trung binh chung 2,42

Két qua khao sat & Bang 1 cho thay: Viéc 1ap quy hoach, ké hoach déi ngit CBQL truong tiéu
hoc thu dugec DTB dénh gia tir (2,39) dén (2,46), PTB chung (2,42), so véi thang do likert 4
mure thi két qua ndy ¢ mire 2, mire “It dap ing”. Bén canh d6, do 1éch chuan tir (0,69) dén (0,84)
<(1,0) cho thay cac két qua khao sat tap trung, c6 do tin cay.

Pé ¢ thém thong tin, ching t6i di phong van cac CBQL, gi4o vién va thu duoc cac ¥
kién: Theo CBQL 4 cho rang: “Viéc 1ap ké hoach phat trién d6i ngii CBQL c6 vai tro rat quan
trong, nham ra soat phat hién nhitng d6i ngil giao vién c6 du pham chat, nang lyc trinh d6 bd
sung vao vi tri quy hoach, tao diéu kién co hoi cho cac ca nhan cung phan dau tr¢ thanh d6i ngii
ndng cbt thuc hién nhiém vu giang day va quan ly. Theo thuc té, trong nam hoc 2023-2024 la
nam doi ngli tr CBQL, gido vién tap trung nguodn luc thuc hién Chuong trinh Gido duc phd
théng 2018 cho khéi 16p 4, va cho khdi 16p 5 vao nam hoc t1ep theo. Vi vay, viéc lap ké hoach
phat trién doi ngti CBQL chi dat mtrc kha, c6 nghia mac du da thyc hién, song Kkét qua han ché”.
Theo CBQL 5 cho biét: “Quy hoach va ké hoach giup xac dinh rd rang muc tiéu phat trién cua
d6i ngii CBQL, tir d6 dinh huéng cho cac hoat dong ddo tao, boi dudng va sap xép nhan sy phu
hop véi ting giai doan. Diéu nay giup nha truong xay dung duoc doi ngii quan 1y c6 ning luc
dap tmg nhu cau dai han, pht hop véi muc tiéu gido duc”. CBQL 6 ciing nhan dinh: “Quy hoach
va ké hoach phat trién giup xay dung doi ngii ké thira, dam bao rang truong luén co ngudn nhan
luc quan 1y sin sang khi c6 su thay d6i. Day 1a yéu tb quan trong dé dam bao su phat trién lién
tuc va bén vimng cta nha trudng, tranh tinh trang thiéu hut hodc gian doan trong cong tac
quan 1y”.
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GV1va GVS5 co cung quan dlém chia sé, d6i ngli CBQL ¢6 vai tro rit quan trong, chinh
vi vay viéc quy hoach phat trién can duoc quan tim ding mirc, chon ding nhitng CBQL c6
nang luc khi d6 méi dan dit duoc doi ngii gido vién thuc hién tot Chuong trinh Gido duc phd
thong 2018.

Nhu vay, qua két qua khao sat két hop vai phong van thi viéc 1ap ké hoach phat trién
d6i ngii CBQL, duoc doi ngli CBQL, gido vién danh gia dat mac “it dap tmg”, do tac dong
tir yéu t6 khach quan dan dén viéc 1ap va thuc hién ké hoach chwa d¢ong bo. Vi vay, chi
tthé quan ly can d6i mai dé nang cao chat lwgng cong tac 1ap quy hoach, ké hoach phat
trién doi ngii CBQL, gop phan nang cao chat luong gido duc, trong giai doan dbi mai gido
duc nhu hién nay.

- 3.1.2. Thuc trang tuyén chon, bé nhiém va sir dung doi ngii cdn bo quan Iy cdc truong
tieu hoc huyén Phung Hiép
Bang 0. Két qua thue hién cong tac tuyén chon, bé nhiém
va stt dung dgi ngii can b quan ly cac truwong ti€éu hoc huyén Phung Hiép

Mirc d§ dap ung

As Ri”it , Chwua o Do léch
STT Noi dun A 7 X s 2
! g Pap }?ap It'dap dap chuin
. ung ung .
ung ung

Xac dinh 16 cac tiéu chuan cua
1 CBQL dugc quy dinh trong 12,83 26,77 6039 000 239 064
chuan hi¢u trudng

2  Xacdinh valam rd quy trinh lya

chon @i ngii CBQL tiéu hoc 1362 2598 6039 000 240 083

3 Té chuc lya chon CBQL theo
quy trinh da dwgc quy dinh 1520 2520 5961 0,00 243 0,61
trong chuan nghé nghiép

4 LuvachonKethop véisang loc 1,93 5935 5880 000 241 0,72

doi ngli CBQL
5 Giam sat cong tac lga chon
CBOL 12,05 2756 60,39 0,00 237 0,65
Trung binh chung 2,40

Két qua khao sat & Bang 2 cho thdy: DTB ciia 5 tiéu chi khao sat duoc danh gia tir (2,37)
dén (2,43), DTB chung 1a (2,40), két qua nay so voi thang do likert 4 mic do thi & mirc 2, mirc
“ft dap ung”, cung vdi do 1éch chuin thu dugc tur (0,61) dén (0,83) < (1,0) cho théy két qua
khao sat tap trung, c6 do tin cay.

Dé hiéu 15 hon van dé nay Chung t6i di phong van sau voi mot sb CBQL, gi&o vién thu
duoc cac ¥ kién: Theo CBQL 7 cho rang: “Viéc Iya chon CBQL ¢6 vai tro rit quan trong, nham
chon ra nhiing guong mat nodi trdi vu t4, xtrng dang dong goép nang luc tri tug, giap cho hi¢u
truong nha truong thue hién muc tiéu gido duc ctia nha truong. Theo thuc té, trong giai doan
hién nay, mot b phan doi ngii da va dang tham gia cac 10p sau dai hoc, va cac 16p boi dudng
chtrc danh nghé nghiép, theo d6, chua xay dung dugc b tiéu chi chon lya, dan dén viéc lua
chon con cam tinh, chua hiéu qua theo 1y thuyét ngudn nhan lyc”. Dong thoi CBQL 8§ ciing cho
biét: “Cong tac bé nhiém va bd nhiém lai gitp xac dinh nhitng CBQL c6 du nang lyc, chuyén
moén va kinh nghiém phu hop v6i tung vi tri. Qua trinh nay dam bao rang doi ngii quan 1y co6
kha ning diéu hanh, dua ra quyét dinh hiéu qua va gop phan vao viéc phat trién toan dién cta
nha truong”, CBQL 9 cling cho biét: “Viéc bd nhiém lai va luan chuyén CBQL khong chi giup
ddng vién tinh than ma con tao co hoi dé ho hoc hoi, ning cao k¥ ning va kién thirc & cic moi
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truong va vi tri méi. Piéu nay tao ra mot moi trudng lam viée linh hoat va ning dong, gitp
CBQL phat huy toi da tiém nang cua minh”.

Y kién cia GV 5, GV 9 cho rang: d6i ngii CBQL c6 vai trd rat quan trong, vi thé can co
quy trinh va tiéu chi lga chon k¥ cang dé c6 dugc nhitng CBQL du pham chat nang lyc theo
quy dinh.

Nhu vay, qua két qua khao sat két hop véi phong van thi viée lwa chon CBQL , duoc déi
ngii CBQL, gi4o vién danh gia dat muc “it dap ung”, do tac dong tir yéu t6 chii quan dan dén
viéc lya chon CBQL chua hi€u qua. Vi vay, chu thé quan ly can nghién clru cac van ban hudng
dan va dua ra céc tiéu chi cu thé dé lwa chon CBQL bao dam chat luong, gop phan nang cao
chat lugng gido duc, trong giai doan d6i méi gido duc nhu hién nay.

3.1.3. Thuc trang dao tao, boi dwdng ddi ngii cdn bo quan 1y truong tiéu hoc huyén Phung
Hiép

Pao tao, bdi dudng ddi ngii CBQL trudng tiéu hoc ¢ vai trd va y nghia rat quan
trong trong viéc nang cao nang luc va chat lugng thuc hién nhiém vu quan ly ctia doi ngi
CBQL.

Nganh gido duc va dao tao luén nhan thirc va xac dinh rd tim quan trong c6 tinh quyét
dinh chat lugng gido duc, nhi€u nam qua nganh tip trung cong tac boi dudng ning cao trinh
do 1y luan, boi dudng nghi€p vu su pham.

Vi 6 tiéu chi dé khao sat thuc trang cong tac dao tao, boi dudng doi ngli CBQL & céac
trurong ti€u hoc, da thu dugc két qua ¢ bang 3

Biang 3. Két qua thwe hién cong tac dio tao, bdi dwong ddi ngii can by quan Iy

cac truwong tiéu hoc huyén Phung Hiép

Mirc d§ dap ung

r T D 0
STT N¢§i dung Rat Dap " Chua X léc{il
L (',lép ing dap dap chuin
ung wng ung

Xéac dinh nhu cau bdi dudng
CBQL

Xay dung lgé hoach bdi dudng
2  theo nhu cau cua ca nhan va 12,83 2520 61,97 000 238 0,62
nha truong

969 29,13 61,18 000 235 0,64

T6 chirc bdi dudng gido vién
theo ké hoach va dap mg nhu
cau thyc tién (boi dudng kién
thire chung va chuyén sau)

1362 2756 58,82 0,00 242 0,71

T6 chirc chuong trinh giao luu
4  CBQL gioi trong truong va 9,69 2992 6039 000 236 0,83
lién truong trong huyén

Tao diéu kién cho gido vién ty
5 hoc, ty boi dudng nang cao 12,05 23,62 6433 000 233 066
trinh d6 phat trien nghé nghiép
T6 chac hoi thi CBQL gioi
6 trong nha truong va trong 11,26 2598 61,18 157 234 0,75
huyén
Trung binh chung 2,36
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Két qua khao sat thyuc trang dao tao, bdi dudng doi ngii can bd quan Iy truong tiéu hoc &
huyén Phung Hiép, tinh Hau Giang ¢ bang 3 ¢c6 DTB thu dugc qua 6 tiéu chi khao sat tir (2,33)
dén (2,42) va DTB chung (2,36), so véi thang do likert 4 mrc thi két qua ndy & muc 2, muce “It
dap tmg”, bén canh d6 v6i do léch chuan thu dwoc tir (0,62) dén (0,75) < (1,0) cho thiy céc y
kién tham gia khao sat tap trung, c6 do tin cay.

Dé c6 thém thong tin vé thuc trang nay, ching t6i di st dung phwong phap phong van
sau cac CBQL, gio vién co uy tin & cac truong tiéu hoc huyén Phung Hiép, tinh Hau Giang va
thu duoc nhiing y kién c6 do tin cay, theo CBQL2 cho biét: “Viéc t6 chirc bdi dudng CBQL cd
vai tro rat quan trong, nham bé sung kién thic chuy@n moén va ki nang lanh dao, quan ly gitp
cho d6i ngti ty tin thuc hién, ciing nhu hoang thanh nhiém vu giang day va giao duc caa minh.
Tuy nhién, do thuc hién chuong trinh SGK cho khéi 5, nén viéc dé xuat dua doi ngii tham gia
cac 16p bdi dudng chua dugc co quan ly cap trén thyc hién theo tién d6, dan dén viéc té chic
bdi dudng CBQL chua kha thi.”. CBQL 3 ciing cho rang: “Dao tao va boi dudng gitp CBQL
nang cao kién thirc chuyén mon va ky nang quan ly, tir d6 cai thién hiéu qua céc hoat dong diéu
hanh, to chirc va giam sat trong nha truong. Doi ngii quan 1y c6 ning lyc s& gop phan tryc tiép
Vao viéc xay dung moi truong giao dyc chat luong, gitp hoc sinh phat trién toan dién.”, va
CBQL 4 nhan dinh: “Doi ngii quan |y can c6 ky niang lanh dao dé dan dat va khich Ié giéo V|en
hoc sinh dat dugc cac muc tiéu gido duc. Cac chuong trinh ddo tao va boi dudng trang bi cho
ho nhiing k¥ ning lanh dao quan trong nhu k¥ ning ra quyét dinh, giai quyét van dé, giao tiép
va quan 1y xung dot, tir 46 gitp ho diéu hanh nha trudng mot cach hiéu qua va cong bang.”

GV 6 chia sé, hién nay nganh gi4o duc dang thuc hién Chuong trinh Gido duc phé théng
2018, chinh vi vay viéc dao tao bodi dudng CBQL la hét siic cap thiét, CBQL gisi, nam viing
cac van dé s& huéng dan gido vién thuc hién dung qua trinh day hoc, gido duc. gido vién9 thi
cho riang cong tac boi dudng CBQL c6 quan tdm nhung chua c6 ké hoach cu thé, chua xac dinh
cac van dé can bdi dudng, vi thé tinh hiéu qua chua cao.

Nhu vay, qua két qua khao sat dinh lwong va cac y kién phong van dinh tinh cho thay,
van dé dao tao boi dudng CBQL & cac treong tiéu hoc huyén Phung Hiép, tinh Hau Giang da
thuc hién nhung “ft dap ung” voi yéu cau thuc tidn do tac dong tir yéu té khac quan do tac
dong cua tinh hinh dich bénh dan dén viéc té chtic bdi dudng CBQL chua kha thi. Vi vay, cha
thé quan Iy can luu ¥ ting cuong cong tac té chirc boi dudng CBQL, gop phan nang cao chat
luong gido duc, trong giai doan d6i méi gido duc nhu hién nay.

3.1.4. Thuc trang kiém tra, danh gia doi ngii can bo quan Iy trwong tiéu hoc huyén Phung
Hiep
Bang 4. Két qua thuc hién cong tac kiém tra, danh gia ddi ngii can bd quan ly
cac truwong tieu hoc huyén Phung Hiép

Mikc d) dap ung
STT N9i dung Rit oo [t Chm g D) lgch
dap dng dap dap chuin
irng ng  ung

Xéc dinh ti€u chi danh gi4 theo vi tri

1 viée lam cila CBQL 969 26,77 6354 0 233 0,56
2 X_Q}y dung va thuc hién kiém tra danh 1283 2441 6276 0 237 072
gia CBQL

3 Tb chic danh gia CBQL theo tiéu

chuan va quy trinh xac dinh 12,83 23,62 63,54 0 2,35 0,54

4 Su dung cac kénh thong tin, luc luong

khéc nhau dé dénh gi4 CBQL 1047 27,56 6197 0 236 063
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Mirc do dap ung
STT Noi dung Rit g [t Chna g D) l¢ch
dap & dap dap chuan
rng . ung Ung

5 T6 chuc diéu chinh danh gi4a CBQL phu

hop véi hoan canh thuc tién cy thé 1441 2283 62,76 0 239 071

6 Tong két va st dung két qua danh gia
vao phat trién nghé nghiép CBQL

Trung binh chung 2,35

11,26 2441 6433 0 234 0,75

Két qua Bang 4 cho thy DTB céc tiéu chi thu duoc tir (2,33) dén (2,39), DTB chung (2,35),
s0 véi thang do likert 4 muc thi ket qua nay ¢ muc 2, mie “It dap tmg”, cung voi d 1éch chuan thu
duoc tir (0,54) dén (0,75) < (1,0) diéu nay chung t6 cac y kién danh gia tap trung, co do tin cay.

Dé tim hiéu rd hon van dé nay, chung t6i da tién hanh thyc hién phuong phap phong van sau
cac CBQL, gi4o vién va thu dugc cac y kién ding véi thyc trang khao sat dinh lugng & bang 4.
Theo CBQL 5: “Viéc danh gia CBQL c6 vai tro rat quan trong, nham ra soét lai nang luc, pham
chat doi ngii tir 6 ¢ ké hoach dé xuét dwa di tham gia cac 16p tap huan phd hop. Tuy nhién, viéc
danh gia van con chung chung, do nguyén nhan chwa xay dung dugc tiéu chi danh gia phu hop, cu
thé, dan dén viéc danh gia CBQL hiéu qua chwa cao”. CBQL 5 cho biét: “Viéc kiém tra, danh gia
gitp xéc dinh 16 nang luc, pham chat va hiéu qua cong viéc cia cac CBQL. Thong qua qué trinh
ndy, nha trudng c6 thé dam bao rang nhitng ngudi dam nhan vai trd quan 1y dang thyc hién tot
nhiém vu cua minh, gop phan duy tri chat lugng gido duc va su 6n dinh trong moi hoat dong caa
nha truong”, tuy vay céng tac nay ¢ cac truong it quan tdm. CBQL 6 nhan dinh: “Cong tac danh
gia gilip nhan dién diém manh va diém yéu cua ting CBQL. Tir d6, nha truong ¢6 the dua ra céc
ké hoach dao tao, boi dudng phd hop dé phat huy diém manh va cai thién cac han ché, giup doi ngii
quan ly phét trién toan dién vé ca chuyén mén va ky nang”, tuy nhién thuc té & cac truong tiéu hoc
huyén Phung Hiép hién nay chua c6 nhiing ké hoach kiém tra danh gia cu thé dan dén dang ling
tlng trong cdng viéc xac dinh dugc nhing diém manh dé phat huy, diém yéu caa doi ngii CBQL
dé boi dudng kip thoi. Y kién cia GV 1, GV 2, GV 10 ¢6 cung quan diém viéc kiém tra danh gia
|4 rat quan trong nham phét hién nhiing han ché dé bdi dudng kip thoi, tuy vay do ngai va cham va
Ca né nén cong tac nay chua dugc quan tAm dung muc.

Nhu vay, qua két qua khao sat dinh luong va két qua phong van dinh tinh cho thay su tuong
quan thuan trong danh gi4, d6i ngii CBQL, gi4o vién danh gi4 viéc kiém tra, danh gia doi ngii can
bo quan Iy trudng tiéu hoc cd thyc hién nhung “it dép tmg”, do tac dong tir yéu té chu quan do ning
luc cua doi ngli CBQL chua xay dung dugc bo tiéu chi danh gia dan dén viéc danh gia CBQL hi¢u
qua chua cao. Vi vy, chu thé quan ly can tang cudng cong tac danh gia CBQL, gop phan nang cao
chat lugng gido duc trong giai doan d6i méi giéo duc.

3.1.5. Thuec trang thyee hién ché do chinh sdch, tao méi truong phat trién ddi ngii can bé qudn
Iy huyén Phung Hiép
Bang 5. Két qua thue hién ché d9 chinh sach, tao mai trwomg phat trién di ngii
can bg quan ly cac truong tiéu hoc huyén Phung Hiép

Mirc d¢ dap ung bo
A i _ léch
STT Noi dung Rat  pap 't Chwa g idn
dap o o dap  dap
ung ung rng

Pinh huéng phat trién doi ngil

! CBQL cta nha truong caa huyén

12,83 252 61,97 0 201 0,76
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Murc d¢ dap Gng bo
I T . Iéch
STT Noi dung Rat ba It Ch’u’a X chudn
dap in dap dap
ung & ung ung

Xay dung bau khong khi tam Iy hop
2  tactronghoatdongcuaCBQLonha 13,62 28,35 58,03 0 2,43 0,62
truong
Tao diéu kién co s& vat chat, thiét b,
tai lieu chuyén moén cho hoat dong 17,56 25,98 56,46 0 2,48 0,71
cua CBQL
Pam bao ché do, chinh sach
4  chung va dac thu cho CBQL
Tao mdi truong thudn loi ung ho
hoat dong ciia CBQL, danh gia ding
vi tri CBQL trong phat trién nang
luc nghé nghi¢p

12,83 26,77 60,39 0 2,39 0,64

12,05 27,56 60,39 0 2,35 0,75

Xay dung quan h¢ hop tac gilra
6 CBQL v6i cac luc luong tham gia 13,78 26,77 59,45 0 241 0,63
co lién quan

Trung binh chung 2,34

Két qua Bang 5 cho thay DTB khao sét thuc trang thuc hién ché @6 chinh séch, tao mai
truong phat trién doi ngdi thu duoc tir (2,01) dén (2,48), ¢6 6/6 tidu chi dé & muc 2, mac “it dap
mg” so v6i thang do likert 4 mirc d6, cung vai do léch chuan tir (0,62) dén (0,76) < (1,0) diéu
nay cho thay céc két qua khao sat tap trung, co do tin cay.

Dé tim hiéu rd thuc trang thyuc hién ché @6 chinh sach, tao méi truong phat trién doi ngi
chung t6i da phong van mot s6 CBQL, gi4o vién va thu duoc cac y kién: Theo CBQL 7 cho
biét: “Viéc tao moi trudng lam viéc cho CBQL c6 vai tro rat quan trong, nham dong vién thic
day tao co hoi gitip doi ngii phat huy dwoc pham chit niang lyc caa minh trong cong tac giang
day va gi4o duc. Tuy nhién, viéc chua xay dung duoc khung phap ly vé diéu kién ché d6 danh
cho ddi ngli CBQL mot cach cu thé, chi tiét, dan dén viéc tao méi trudng 1am viéc va co hoi
phat trlen nghé nghiép cho CBQL chua mang lai hiéu qua thiét thuc”, tuy vay do diéu kién nén
mot s truong it quan tam van dé nay, nén da phan nao anh huong dén dong luc lam viéc. CBQL
8 nhan dinh: “Ché do chinh sach t6t gitp CBQL cam thiy duoc ghi nhan, hd tro va khuyén
khich. Céc chinh sach vé luong, thuong, phuc loi, va co hoi phat trlen nghé nghiép gilp gitr
chan nhiing nguoi c6 niang luc, gop phan xay dung doi ngii quan ly 6 6n dinh va gan b6 lau dai
voi nha truong”. CQBL 9, CBQL10 ¢6 cuing nhan dinh: “Ché d¢ chinh sach tét bao gom ca cac
co hoi dao tao, boi dudng, phat trién ky nang va nang cao nang lyc. Dleu nay giap CBQL cap
nhat kién thac mai, phat trién ban than va sin sang dap ung cac yéu Cau mai trong cong tac
quan ly, tao dong luc dé ho khong ngung tién bo”, tuy vay hién nay mot s6 CBQL xin duoc hoc
nang cao trinh do nhung mot s6 truong chua tao diéu kién, tao nén tdm ly 1am anh hudng cong
viéc va dong luc phan dau caa CBQL.

Nhu vay, qua tir két qua khao sat dinh luong két hop véi phong van thi viéc tao mai
truong 1am viéc va co hoi phat trién nghé nghi¢p cho CBQL dugc doi ngli CBQL, gido vién
danh gia dat mic “it dap ung”, do tac dong tir yéu td khach quan dén tir co ché chinh sach dan
dén viéc tao moi truong 1am viée va co hoi phat trién nghé nghiép cho CBQL hiéu qua chua
cao. Vi vay, chu thé quan ly cin ting cuong cong tac tao méi trudng lam viéc cho CBQL, gop
phan nang cao chat lugng gido duc, trong giai doan ddi mai gido duc nhu hién nay.
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3.2. Panh gia chung vé thuc trang
3.2.1. Thanh cong va nguyén nhan

- Qua két qua khao sat thuc trang doi ngii CBQL va phat trién doi ngii CBQL & cac truong
tiéu hoc huyén Phung Hiép, tinh Hau Giang, tir do, chung toi rut ra két luan: Doi ngi CBQL trong
cac truong tiéu hoc huyén Phung Hiép, tinh Hau Giang khdng ngumg duoc phat trién ca vé sb
lwong va chét luong. Phan Ién, doi ngti CBQL trong céc truong tiéu hoc diéu c6 ban linh chinh
tri virng vang, pham chét dao dac tét, 16i séng mau muc; hau hét ¢6 trinh do dao tao vé chuyén
mon va nghiép vu su pham cao, c6 kinh nghi¢m trong cong tac giang day, to chic thuc hién
nghiém tlc cac chu truong, duong 16i, nghi quyét caa Pang, chinh sach ciia Nha nudc vé giéo
duc; mot sb gido vién c6 tu duy d6i méi, ning dong, sang tao va tm huyét véi sy nghiép dol moi
gido duc. Da sb gi&o vién cd y thic rén luyén, nang cao pham chat chinh tri, dao duec, 16i séng, co
y thirc phuc vu lau dai.

- Poi ngit CBQL trong céc trudng tiéu hoc huyén Phung Hiép, tinh Hau Giang ¢ pham
chat dao duc tét, 1ap trudng tu tudng ving vang, trung thanh véi dinh huéng xa hdi cha nghia.
Trinh d9, ning luc cua doi ngii gido vién duoc danh gia & mic kha va dan dan duoc nang cao, co
ban dép Gmg dugc nhu cau giang day, nghién ctu khoa hoc.

- Cac truong tiéu hoc trén dia ban huyén Phung Hiép, tinh Hau Giang da va dang trén da
phat trién va hoi nhap, hang niam dugc ting cudng dau tu vé co so VAt chat, trang thiét bi hién dai
dé nang cao chat luong dio tao.

- Phong Giéo duc va Bao tao huyén Phung Hiép, tinh Hau Giang da ban hanh mét sb chinh
sach thu hut, dai ngd doi ngl gido vién nhu: Quan tam cai thién diéu ki¢n song, dieu kién lam
viéc, dieu kién sinh hoat cho giao vién, tao dugc moi truong su pham trong tap the, doan két trong
CO quan.

- Chl trong dao tao, bdi dudng nang cao trinh do, ning luc caa do1 ngii gido vién. Phong
Gi4o duc va Pao tao huyén Phung Hiép, tinh Hau Giang da c6 nhiéu ¢ géng,xay dung ké hoach
dao tao, boi dudngddi ngtl gido vién, cur nhiéu gido vién di tham du cac I6p dao tao, bdi dudng
nham tiéuchuan hda va nang cao chat lugng doi ngii giao viéncdt can hién hanh.

3.2.2. Han ché va nguyén nhan

-Ty |€ gido vién c6 hoc vi thac si con thap; trinh d6 ngoai ng, tinhoc cua doi ngil giao vién
¢6 han ché. Nhiéu gido vién chua tlep can dugce cac phuong phap day hoc hién dai, thiéu kién
thirc thyc tién, nang lyc ciia mot s6 gido vién chua dap tmg dugc yéu cau.

- S6 lwong CBQL dugc dao tao su pham trinh d¢ sau dai hoc rat han ché, phan Ién céc gido
vién mai kinh qua cac 16p boi dudng cap chirng chi vé nghiép vu su pham.

- Két qua nghién ctru khoa hoc cua doi ngii CBQL so véi yéu cau thuc té chwa cao, rat it
céc cong trinh khoa hoc c6 quy md 16n, c6 kha ning ung dung thuc tidn cao, s luong cac
congtrinhnghién cau khoa hoc dugc ding tai trén céc tap chi khoa hoc trong nuéc va quoc té
khéng nhiéu.

- Nang lyc cua doi ngli CBQL nhin chung méi chi duge danh gia ¢ mue kha, chua dap ung
duoc yéu cau doi méi trong giai doan hién nay dac biét dé dap ung véi Chuong trinh gido duc
pho thong 2018.

- Phong Gi4o duc va Pao tao huyén Phung Hiép, tinh Hau Giang da c6 quy dinh vé chiic
trach, nhiém vu caia CBQL nhung méi chi ding lai & cac vin ban quy dinh cac tiéu chuan chung
cia Nha nudce, con mang tinh chung chung, chua xay dung dugc khung nang luc cu thé cua doi
ngti CBQL. Chinh vi vay, viéc kiém tra, danh gia CBQL khong dugc cha trong, surc ép dbi voi
CBOQL phai tu dao tao, bdi dudng khdng cao, viéc sang loc CBQL tiéu hoc thiéu co s, do d6 doi
ngii CBQL ngay cang tang nhung su thay dbi dé nang cao khong nhiéu.
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- Nhan thirc ctia cac cap quan 1y cac trudng tiéu hoc vé cong tac phat trién doi ngii CBQL
con bat cap, chua twong xung vai nhiém vu dao tao.

- Cong tac quy hoach doi ngéi CBQL hién nay chua dugc xay dung thdng nhét, chua tuong
minh tiéu chuan nang luc nghé nghiép gan véi nhiém vu chic danh nghé nghiép.

- Viéc b tri, st dung CBQL ¢ mat sb truong tiéu hoc con chua that sy phu hop. Mot s6
CBQL chua dugc bd tri diing nang lyc, thiéu doi ngii gido viéncdt can c6 trinh do cao. Pay ciing
la van dé cac truedng can quan tam.

-Viéc danh gia CBQL thuc hién chua c6 hiéu qua, chua danh gia theo nanglyc cua CBQL,
két qua danh gia CBQL van con mang tinh hinh thic, chua 1am can ¢t ¢ CBQL diéu chinh chinh
ban than minh, chua thuc sy 1a dong luc dé thuc diy CBQL phén dAu, trudng thanh, chua lam
cin ct dé khen thuong, Ky luat, sang loc va thuc thi chinh sach phéat trién d6i ngii gido viéncbt
can.

-Viée dao tao, bdi dudng phat trién doi ngii CBQL con mang tinh hinh thic, s6 lwong dai
tra theo chuyén d¢, chua thyc sy tap trung phét trién nang luc cua doi ngd CBQL. Phan 1én cac
truong chua co ké hoach dao tao dai han, thicu chu dong va chua tan dung thoi co.

4. Két lun

Két qua nghién ctru nay dé khao sat, phan tich r6 burc tranh thyc trang phat trién doi ngil
CBQL ¢ cac truong tiéu hoc huyén Phung Hiép, tinh Hau Giang phai dbi mat. Bai viét da chi
ra nhiing thach thirc phai d6i mat trong viéc phat trién do1 ngi CBQL con nhiéu bat cap, chua
dap tmg yéu cau bdi canh doi méi gido duc. Be giai quyét nhig thach thirc ndy cac truong tiéu
hoc ¢ huyén Phung Hi¢p, tinh Hau Giang can phai thuc hién dong bd viéc quy hoach, ké hoach
chién luge, tuyén chon, bd nhiém va str dung doi ngti CBQL, dong thoi thyuc hién tét cong tac
dao tao, bdi dudng, kiém tra, danh gia va cac ché d6 chinh sach, tao méi truong phat trién doi ngll
CBQL kip thoi.
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