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Tém tit

Bai vzét fim hiéu va danh gid thuc trang phat trién doi ngii can bg quan Iy & ciia cdc
trieong mam non cong lap & Thanh phé Vi Thanh, tinh Hau Glang Tac gia thong qua phwong
phap dleu tra bang bang héi tir can bé qudn Iy nha trieong, gido vién gom 1 50 nguoi cua 10
truong mam non cong lap o Thanh pho Vi Thanh, tinh Hau Giang va xu [y s6 liéu theo thang
do 4 mirc do dé tinh diém trung binh va xép hang. Két qua khdo sat cho thdy, méc di cong tac
phat trién dgi ngii cdn bé qudn 1y cdc triong mam non cong lgp & Thanh phé Vi Thanh, tinh
Hau Giang trong thoi gian qua dwoc cdc co quan quan Iy gido duc va cdc nha truong quan tam
va chat lwong doi ngii cé nhiing két qua tzen bg, nhung van con nhitng han ché, bat cdp cin
khdc phuc. Pdy la co s6 thuc tién dé dé xudt cac bién phdp phat trién di ngii can bg quadn 1y
cac truong mam non cong ldp o Thanh pho Vi Thanh, tinh Hau Giang dap wng dwoc cdc yéu
cau vé so luong, co cdu, nang luc chuyén mon va pham chat, nham dam bao hiéu qua quan ly
giao duc va ndng cao chat lwong gidao duc tré trong thoi gian toi.
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Abstract

The article studies and evaluates the current status of management staff development at
public kindergartens in Vi Thanh City, Hau Giang Province. A questionnaire survey was done
among school management staff and teachers of 10 public kindergartens in Vi Thanh City, Hau
Giang Province. The data on a 4-level scale was processed quantitatively. The survey results
show that although the management staff development at public preschools in this area has
recently received attention from educational management agencies and schools and the quality
of the staff has shown progress, there are still limitations and shortcomings for improvement.
This is a practical basis for proposing measures to develop the management staff of public
preschools in Vi Thanh City, Hau Giang Province to meet the requirements of quantity,
structure, professional capacity and quality, in order to ensure the effectiveness of educational
management and improve the quality of child education in the coming time.
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1. Pat van dé

Cung v6i doi ngti nha gido, doi ngii can bd quan ly gido duc duge xem la chia khoa, nhan
tb trung tAm, von quy nhat, nhan to thlet yéu dam bao cho loi thé phat trién su ‘nghiép giao duc
clia nude nha; dong thoi, chat lugng nén gido duc cua dat nude s& phu thudc rat nhiéu vao chat
lwong d6i ngii nha gido va doi ngii can bd quan 1y gido duc. Theo Ludt Gido duc 2019 sd
43/2019/QH14: “Giao duc mam non (GDMN) 1a c4p hoc dau tién trong hé thong gido duc qubc
dén, dit nén mong cho su phat trién toan dién con nguoi Viet Nam, thuc hién viéc nuodi dudng,
cham séc, gido duc tré em tir 03 thang tudi dén 06 tudi” (Qudc hoi, 2019). Theo d6, GDMN la
giai doan dau tién cua viéc hinh thanh va phat trién nhan cach cta con nguoi, mé dau cho toan
bd qua trinh gido duc va dao tao (GD&DT), la bac hoc dau tién trong hé théng gido duc quéc
dan, do d6 GDMN c¢06 vi tri dac bi¢t quan trong trong toan bd su nghi€p giao duc con nguoi.
Chat lugng GDMN phu thudc phﬁn nhiéu vao d6i ngii nhan lyc GDMN, trong d6 d6i ngil can
bd quan ly (CBQL) cac trudng mam non gilr vai tro quan trong; vi doi ngii ndy gitr vai tro quan
trong trong viéc to chic, quan ly, diéu hanh céc hoat dong gido duc. Chinh vi véy, phat trién
d6i ngii CBQL céc truong mam non cong l1ap phai duoc tién hanh thuong xuyén va higu qua.

Nganh gido duc Thanh phé Vi Thanh, tinh Héu Giang n6i chung va GDMN noi riéng
trong nhiing nam gan day da co nhimg budc phat trién; doi ngi can bo da du vé quy md va
trong d6i dong bd vé co cau. Timg can bd ludn phat huy tinh than trach nhiém, chi dong linh
hoat trong diéu hanh, hoat dong nha trudng da di vao né nép, hiéu qua. Tuy nhién, thoi ky cong
nghiép hoa hién dai hoa, hoi nhap qudc té thi can bd quan 1y gido duc thanh phd Vi Thanh, tinh
Hau Giang van con mét sd han ché, bat cap nhu: cong tic quy hoach, luan chuyén, diéu dong,
b6 nhiém, bo nhiém lai thyc hi¢n chwa dung quy trinh, chua kip thoi gian, chua c6 tinh ké thira
va phat trién, mot s6 truong mam non chura dong bo vé co cau; mot s can bo nang luc, nghiép
vu han ché, kha nang tlep can doi mai con cham, mot sb can bo tudi doi da cao, kho thay doi
nép nghi, cach 1am va cach chi dao nén hiéu qua chua cao.

Thong qua phuong phap diéu tra bang bang hoi tur can b quan ly nha truong, giao vién
cta 10 truong médm non cong 1ap ¢ Thanh phd Vi Thanh, tinh Hju Giang va xtr 1y s6 liéu theo
thang do 4 muc do dé tinh diém trung binh va xép hang. Bai viét s& danh gia thuc trang phat
trién d6i ngii CBQL & cua cac trudng mam non cong lap & Thanh phd Vi Thanh, tinh Hau
Giang; day la co so thyuc tién dé dé xuat cac bién phap phat trién doi ngii can bd quan ly cac
truong mam non cong 1ap ¢ Thanh phd Vi Thanh, tinh Hau Giang dap tmg duoc cac yéu cau vé

s6 luong, co cdu, nang lyc chuyén mon va pham chat, nham dam bao hiéu qua quan 1y gido duc
va nang cao chét lugng gido duc tré trong thoi gian téi.

2. Noi dung
2.1. Cac khai niém co ban
2.1.1. Phat trién

Tac gia Dang (1998) cho rang: “Phat trién 1a mot qué trinh van dong tir thap dén cao, tir
don gian dén phic tap, theo d6 cai cii chuyén bién mét va cai méi ra doi; phat trién 13 mot qua
trinh ndi tai: budc chuyén tir thap 1én cao xay ra boi vi trong cai thap di chira dung dudi dang
tiém tang nhiing khuynh huéng dan dén céi cao”. Con tac gia Pham (2001) lai cho rang: “Phat
trién dugc hiéu 13 su thay ddi hay bién doi tién bo, 1a mot phuong thirc ctia van dong, hay la qua
trinh dién ra co nguyén nhan, dudi nhimg hinh thirc khac nhau nhu tang truong, tién hoa, chuyén
d01 mé rong, cudi ciing tao ra bién doi vé chat”. Theo d6, nhimng dic diém co ban cua su phat
trién toan dién ¢ con nguoi la “hai hoa, can dbi va can bang, tich hop, toan ven va chinh thé, lién
tuc khong gian doan, 6n dinh, bén viing, ddy du va hoan toan” (Ban Chép hanh Trung wong Dang,
2004).

Con trong khudn kho bai viét nay, nhom tac hiéu: Phét trién 1a qua trinh ting truong vé sd
lugng va bién doi vé chat cua sy vat, hién tuwong da co, da dugc xay dung nhung chua hoan chinh,
chua day du, phai tiép tuc dugc nang cao dé dap tmg yéu cau trong thoi dai moi.
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2.1.2. Doi ngii can bo quan ly

Tac gia Nguyén & Nguyén (1997) dinh ngia: “CBQL la chua thé quan 1y, gdm nhimng
ngudi gitt vai tro tic dong, ra 1énh, kiém tra ddi twong quan 1y; CBQL 1a nguoi chi huy, lanh
dao, t6 chirc thuc hién cic myc tiéu nhiém vu cia to chirc; ngudi quan ly vira 1a nguoi lanh dao,
quan ly co quan do, vura la nguoi chiu su lanh dao, quan 1y cua cap trén”. Nhu vay, theo cach
hiéu nay, dic trung dé nhan dién CBQL 1a dya vao hoat dong nghé nghiép cua ho chu yeu gin
vdi chirc nang co ban cua quan ly. Hoang (1998) dinh nghia: Doi ngti 1a tap hop gdm s dong
nguoi, cung chire nang, nhiém vy, nghé nghiép hop thanh lyc lugng hoat dong trong hé thong
(t6 chire) va cing chung mét muc dich nhét dinh.

Con trong khuon kho bai viét nay: Doi ngl CBQL dugc hiéu “1a tap hop nhimg ngudi
lam cong tac quan ly, la nhitng nguoi thyc hién diéu hanh qua trinh hoat dong dién ra trong mot
nhom nguodi (so dong nguoi), day 1a nhitng chu thé quan 1y bén trong mot nhém nguoi”.

2.1.3. Poi ngii can bé quan Iy trieong mam non

CBQL truong mam non giit vai trd quan trong trong viée t chtic, quan 1y, diéu hanh cac
cong tac nu6i dudng, cham soc gido dyc tre; ddng thoi, can bo quan 1y gido duc phai khong ngimg
hoc tap, rén luyén, nang cao pham chét dao dtc, trinh 46 chuyén mon, nang luc quan Iy va trach
nhiém ca nhan gébm Hiéu truong, cac pho Hiéu trudng lam viée trong cac co s¢ gido duc cAp mam
non, dugc cap trén ra quyet dinh bd nhiém, 13 chu thé quan 1y, 1a nguoi dimg dau, c6 vai tro dan
dat, tac dong, ra Iénh, kiém tra ddi tugng quan 1y nham thyc hién muc tiéu ctia nha truong, ¢ vai
trd nong cbt tac dong dén hoat dong ctia nha truong.

Trong khuon khd bai viét nay: Doi ngii CBQL trudong mam non duoc hiéu “I1a tap hop
nhimg nha gido c6 nang luc lanh dao, quan 1y, gido duc, duoc hoc tap vé nghiép vu quan 1y, 1y
luén chinh tri, c6 kinh nghiém trong vi¢c xay dung ké hoach, td chuc va chi dao thuc hién ké
hoach nham thyc hién muc tiéu cta nha truong”.

2.1.4. Phat trién doi ngii can bé quan 1y trieong mam non

Phaét trién d6i ngli CBQL trudng mam non 13 tao ra mot doi ngii CBQL dam bao vé sd
luong, nang cao vé chat lugng va dong bd vé co ciu nham thyc hién c6 hiéu qua cac myc tidu
nha truong dé ra. S6 luong doi ngii CBQL bao gdm hiéu trudng, pho hiéu truong tuy vao loai
hinh truong, trén tung dia ban khac nhau; chit lugng doi ngi CBQL thé hién qua pham chit va
nang luc quan 1y; co cdu doi ngii 'CBQL dugc xac dinh vé trinh d¢ dao tao, do tudi va gioi tinh.
Nhu vy, trong khuon kho bai viét nay: Phét trién doi ngli CBQL truong mam non, ¢ thé dugc
hiéu “la xdy dung cac bién phap nham dam bao vé sé luong, nang cao chat luong va dong bo vé
co ciu CBQL cua nha truong; phat trién doi ngli CBQL truong mam non vira 1 nhiém vu, vira la
yéu cau tat yéu dit ra trong qua trinh xay dung chién luoc phat trién nha truong. Diéu nay, doi
héi su nd luc tir nhiéu phia, nhét 1a su quan tam 1anh dao cua Phong GD&DT va chinh quyén dia
phuong cac cap”.

2.2. Phuwong phap nghién ctiru

Khach thé khao sat bao gom: Hiéu truong, phé hiéu truong va gido vién (tir 10 truong
mam non cong lap & Thanh phé Vi Thanh, tinh Hau Giang. Cu thé: Tong s6 ddi tuong khao sat:
173 nguoi (23 hi¢u truong, pho hi¢u truong va 150 gio vién). Nhom tac gia da tién hanh phat
phleu diéu tra cho 173 d6i tugng khao sat va sb phiéu thu vé duoc 173 phleu (Trong do: C6 150
phiéu hop 1& va 23 phiéu khong hop 18 cta gido vién (d6 1a nhimng phiéu khong dugc cac ddi
tuong khao sat tra hét cau hoi trong phiéu khao sat), do d6 két qua duogc xur 1y trong bai viét dwa
trén 150 phiéu hop 1é thu duoc.

_ Phuong phap khdo sat: Sir dung phuong phap diéu,tra béng bang hoi, s liéu dugce xir Iy
bang phan mém Microsoft Excel d€ thong ké, phan tich s6 liéu; tinh diém trung binh (BTB); va
xep hang thir bac.
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Dé do luong két qua khao sat, ching t6i str dung thang do 4 béc, diém sé duoc quy doi
theo thang 4 bac twong ng véi cac mac do. Piém thip nhat 13 1, cao nhit 14 4. Gia trji khoang
cach 1a 0,75 [theo cong thirc (Maximum - Minimum)/m] (Nguyén va Pham, 2014). Quy udc
thang do nhu sau:

STT DTB Mirc d§ Mirc do Mirc do Mirc do Mire do
cap thiet dap tng 4nh hwéng quan trong Kha thi
1 Tir 1,00 dén 1,75 Ifhon‘gx K’ho,ng Khonqg anh Khong quan Khong kha
cap thiét dap tng hudng trong thi
2 Tiu1,76dén2,50 It cép thiét It dap tng It anh huong it quan trong it kha thi
3 Tw2,51dén325 Cépthiét Dapung Anhhuong Quantrong  Kha thi
4 Tw326déndoo0  Ratcap  Hoantoan — Ratanh — Ratquan — pgoypq
thict dap ung hudng trong

2.3. Két qua nghién ctru

2.3.1. Thye trang vé quy hoach phdt trién doi ngii can b qudn 1y ciia cdc trwong mam
non o thanh pho Vi Thanh, tinh Hau Giang

Cong tac quy hoach d6i ngli CBQL céac truong mﬁn} non do céc truong, phong GD&DT,
phong Noi vu (iu:qc thuc hién hang nam theo quy dinh. Két qua khdo sat cong tac nay dugc thé
hién ¢ bang bicu dudi day.

Bang 1. Két qua danh gia vé quy hoach ddi ngii can b quan ly

cic trwdng mam non thanh phd Vi Thanh, tinh Hau Giang

Mirc do thue hién (N=150)

TT Noi dung dénh gi4 4 3 2 1 DIB {';‘c"
Tét Kha TB Yéu )

1 Dl_l" bao quy md Rha}t trler} d?l ngt CBQL 57 46 27 20 295 S
truong mam non cé tinh kha thi cao.
Quy hoach d6i ngii CBQL nham muc dich

2 khong ngung xay dung, kién toan doi nga 57 48 41 4 3,07 4
CBQL duong chuc va doi ngii can bd ké can

3 Xay dung ké hoach phat trlen CBQL dap ung 66 45 34 5 316 1
nhu cau vé s luong, co cdu, va sd luong
Xay dung duoc cac tiéu chuan vé chat lugng

4 gido vién dua vao quy hoach CBQL 68 41 33 8 312 2
Dinh ky ra soat, bo sung, diéu chinh qui

> hoach phi hop véi didu kién thuc tién. 72003 30 1431003

Trung binh chung 3,07

thyc tién. (PTB =

Qua bang s liéu ¢ Bang 1 va két qua phong véan cho thay cong tac quy hoach doi ngii
CBQL cac trudng mam non thanh ph Vi Thanh, tinh Hau Giang dugc thuc hién muac kha
(DTB= 3,07). Xay dung ké hoach phat trién CBQL dap tmg nhu cau vé sb luong, co ciu, va sd
luong (PTB = 3,16); Xay dung duoc cac tiéu chuan vé chét lugng gido vién dwa vao quy hoach
CBQL (PTB = 3,12) va dinh ky ra soat, b sung, diéu chinh qui hoach phu hop véi diéu kién

3,10). Tuy nhién, cong tac quy hoach déi ngti CBQL ndéi chung va doi ngi

CBQL cac truong mam non noi riéng da thuc hién tir 1au nhung van con nhiéu han ché, nhét la
cong tac du bdo dé xac dinh viéc phat trién doi ngli CBQL. Tt do, chi dugc danh gia & muc
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trung binh (DTB= 2,95). Cong tac quy hoach d6i ngii CBQL mam non m&i dimg lai theo cac
budc nhu sau: Phong GD&PT giao cho ban giam hiéu cac truong lwa chon doi ngii can bo ké
can cua cac chitc danh Hiéu truong, Pho Hiéu truong. Mdi chirc danh lya chon tir 2 - 3 can bo
ké can; ban giam hi¢u dua ra danh sach du kién, sau do léy phiéu tin nhiém cua hoi déng su
pham nha truong; ban giam hiéu tap hop danh sach va bao cédo vé phong GD&DT. Phong
GD&DT ra soat lai, duyét va tong hop bao cdo qua Phong Noi vu trinh Lanh dao Uy ban nhan
dan thanh phd Vi Thanh, tinh Hau Giang.

Nhu véy, cong tac quy hoach d6i ngii CBQL cac trudng mam non do cac truong, phong
GD&DT, phong Noi vu td chuc thuc hién chua thuc hién quy hoach “m¢ va rong” chua mang
tinh rong rii trong toan thanh phd, chua cin ¢ vao nhu cu va du bao nhu ciu nén thudng bi
dong. Chinh diéu nay da gay kho khan cho cong tac dé bat, b6 nhiém CBQL méi. Dbng thoi,
quy hoach chua gén vdi dao tao, bdi dudng, danh gia, bd nhiém, luén chuyén, chua thé hién
dugc chién luge lau dai va chua can ctr vao chién luoc phat trién chung cta nha truong. Cong
tac boi dudng, dio tao doi ngii ké can ¢ co s& con nhidu yéu kém. Mot s6 CBQL con tu tudng
bao thu, khong thich ddi méi. Vi vay, lua chon gido vién dua vao quy hoach can phai cong khai,
khéch quan, dan chi véi muyc ti€u 1a lya chon dugce nhitng gido vién thuc sy cé duc, ¢o tai, cd
kha néng lanh dao, quan ly dé dua vao nguén ké can, du bi, tung budc giao nhiém vu cao hon.

2.3.2. Thuec trang bé nhiém va sir dung di ngii cdn bé quan 1y ciia cdc truong mam non
o thanh phé Vi Thanh, tinh Hau Giang

Cong tac bd nhiém va sir dung doi ngéi CBQL ciia cac truong mam non & thanh phd Vi
Thanh, tinh Hau Giang cting da dugc thuc hién theo quy trinh va dung quy dinh. Két qua khao
sat cong tac nay duoc thé hién & bang biéu dudi day.

Bang 2. Két qua danh gia thye trang cong tic bd nhiém va sir dung
can b quan ly treong mam non thanh pho Vi Thanh, tinh Hiu Giang

Mirc d§ thuwe hién
(N=150)

Té6t Kha TB Yéu

Quy trinh lga chon CBQL truong mam non duoc

I tién hanh dan chu, cong khai, minh bach 77033 319 322 3
2 B sipadp it cieh bop 158 oms ol 3 30 16 307
3 rTlgrlf Efé;%iﬁnfhﬁii E}?egh;ﬁ;ndﬁ% iﬁiﬁgimém 9 44 11 5 349 1
§ ot OB g i RO o1 5 129 245 2
5 Luan chuyéq CBQL lam cho chat luong doi ngii 66 46 31 7 317 4

dugc dong déu

Trung binh chung 3,29

Két qua tai bang biéu trén cho thiy cong tic bd nhiém va s dung CBQL trudng mam
non thanh phd Vi Thanh, tinh Hau Giang duogc danh gia 0 mirc kha (DTB=3,29) chu yéu: Thuc
hién cong tac bd nhiém CBQL trudng mam non ding tiéu chuan theo quy dinh va kip thoi
(X = 3,49); Viéc bd nhiém thuc sy dd dong vién, khich 1¢ dugc doi ngii CBQL truong mam non
(DTB= 3,45). Quy trinh lra chon CBQL trudng mam non duoc tién hanh déan chi, cong khai,
minh bach (DTB=3,22).
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Viéc diéu dong, luan chuyén CBQL da thuc hién trong nhitg nim hoc gan day, tuy nhién
van chua tudn thu nghiém theo cc quy dinh va qua trinh thyuc hién budc dau gip nhiéu kho
khan, do da s CBQL ¢6 cudc séng on dinh tai dia phuong noi ho cong tac. Mat khac, khi diéu
d6ng hodc luan chuyén theo yéu cau cua to chirc thi CBQL s& gip kho khin rat 16n trong cudc
song gia dinh ciing nhu trong quan hé cong tac & dia ban méi, (PTB= 3,17%).

Mic du, hang nam cac truong cé thuc hién lya chon can b gido vién uu ti thay thé, bd
sung vao doi ngii can bo k_é can, nhung doi ngti ké can nay cling chua dugc dao tao hoac boi
dudng day dii cic tidu chuan dé nang cao trinh d6 chuyén mén, nghiép vu quan 1y gido duc, ly
luan chinh tri,... truéc khi duge bo nhiém nén CBQL méi duge dé bat thuong 1a chua du tiéu
chuin theo quy dinh. Chinh vi vay, viéc b tri, sdp xép mot cach hop 1y sé luong, co ciu, chat
luong doi ngli CBQL khong dap ting duoc yéu cau nhiém vu duoc giao (BTB= 3,07%).

Nhin chung, dit con mét vai han ché song cong téc tuyén dung va str dung CBQL trudng
mam non thdi gian qua 1a kha t6t. Pay 13 dau hiéu tich cuc gop phan thuc diy cong tic
tuyén dung, st dung va dao tao, boi dudng doi ngli CBQL thuc hi¢n thuong xuyén va co
hiéu qua hon.

2.3.3. Thuc trang dao tao va béi dwdng doi ngii can bg quadn 1y ciia cdc truong mam non
thanh pho Vi Thanh, tinh Hau Giang

Nhitng nim trude ddy cong tac dao tao - bdi dudng doi ngii CBQL cua thanh phd Vi
Thanh, tinh Hau Giang néi chung chua dugc cht y ding murc. Vi vay, doi ngli CBQL truong
hoc duong chirc cling nhu ddi ngii can bd ké can da sb chua duoc dao tao - bdi dudng. Tuy
nhién, 5 nam trd lai day cong tac nay budc ddu di duoc quan tim song méi chi dung lai & viéc
boi dudng nghiép vu quan 1y gido duc, néng cao trinh d¢ 1y luén chinh tri con viée bdi dudng
tin hoc, ngoai ngir hau nhu con bd ngd. Két qua khao sat cong tac nay dugc thé hién ¢ bang
biéu dudi day.

Biing 3. Két qué danh gia hoat dgng dao tao va bdi dudng ddi ngii cin bd quin Iy
cac treong mam non thanh pho Vi Thanh, tinh Hiu Giang

Mirc d¢ thue hién (N=150)
4 3 2 1

TT No6i dung danh gia Rt it Knone PTB f)h“’
Quan g ac

quan quan quan

trong trong trong

bao tao, bdi dudng CBQL dé nang cao
1 phém chat va nang lyc cho d6i ngit CBQL 103 24 20 3 355 1
dé ho co6 du diéu kién hoan thanh nhiém vu
Thyc hién ké hoach boi dudng CBQL bang
nhiéu hinh thirc kha thi
Trién khai, tao diéu kién gho CBQL tham
3 gia cac 16p/budi chuyén dé cua So, Phong 90 33 20 7 339 3
GD&DT

66 46 31 7 3,17 6

Pao tao, boi dudng con 1a qué trinh ty boi

4 dudng, phan dau cia CBQL 68 >3 21 8 3235

5 T}luong xuyén don;ioc,Nklem tra danh gia, 90 20 37 3 337 4
cong tac dao tao, boi dudng

6 Muc ti€u dao tao, boi dudng duogc xac dinh 94 27 2% 3 345 2

r0 rang va phu hop

Trung binh chung 3,39
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Céc sb liéu Bang 3 cho thay: Cong tac ddo tao, bdi dudng doi ngii CBQL cua cac truong
mam non thanh phd Vi Thanh dugc danh gia ¢ mic kha (BTB = 3,39). Pao tao, bdi dudng
CBQL dé nang cao pham chat va niang lyc cho d6i ngii CBQL dé ho c6 du diéu kién hoan thanh
nhiém vy, (BTB= 3,55); Muc tiéu dao tao, boi dudng dugc xéac dinh rd rang va phu hop (PTB
= 3,45) va Trién khai, tao diéu kién cho CBQL tham gia céc 16p/ budi chuyén dé cua S&, Phong
GD&DT (DTB = 3,39). Tuy nhién, van con nhitng mit phai duoc chi y nhu: Pao tao, bdi dudng
con 14 qué trinh tu bdi dudng, phan ddu cia CBQL (PTB= 3,23) va Thuc hién ké hoach boi
dudng CBQL béng nhiéu hinh thirc kha thi (3,17).

Viée tu hoc, tu bdi dudng dé nang cao trinh d¢ chuyén mon, nghiép vu ctia déi ngti CBQL
con han ché do nhiéu nguyén nhan: ban than CBQL ¢6 tu tudng “an phan”, nhan thuc con han
ché, tai lidu chua phong phu, viéc xay dung ké hoach trién khai chua c6 su chi dao chat ché,
chwa c6 chinh sach khuyén khich, thoi gian han hep, kinh té gia dinh con khé khin. Do vay, aé
nang cao hiéu qua dao tao, boi dudng CBQL truong mam non, trudc hét nha trudng can quan
tAm nang cao nhan thirc cho CBQL vé dudng 16i, chi truong ctia Pang va chinh sach, phap luat
cua Nha nudc; nhitng kién thtrc vé 1i luan chinh tri, nhting tri thirc khoa hoc vé quan 1y nha
treong; nang cao ki nang, nghi¢p vu trong quan ly cac hoat dong gido duc, hoat dong day - hoc,
quan ly co s¢ vat chét, tai chinh, cac diéu kién, phuong tién phuc vu gidng day, gido duc va
quan 1y. Pong thoi, can nang cao k¥ nang st dung tin hoc, ngoai ngit; tng dung cong nghé
thong tin va truyén thong trong cong tic quan Iy nha truong.

2.3.4. Thuc trang xdy dung moi trgrd’ng lam viéc, tao dong luc de phat trién doi ngii can
bé quan ly truong mam non ¢ thanh pho Vi Thanh, tinh Hau Giang

Thuc hién ché d6 chinh sach, tao méi trudng, tao dong luc cho hoat dong ciia ddi ngli CBQL
trudng mam non 13 qua trinh tao 1ap nhitng diéu kién tot nhat d&é cho CBQL phat trién duge pham
chét va cac nang lyc & muc do cao va thuc hién cong vi¢c dat hiu qua t6t nhat. Két qua khao sat
thuc trang vi¢c thuc hién céc ché d9, chinh sach cua nha nudc cua Uy ban nhan dan thanh phé va
Phong GD&DPT d6i véi doi ngit CBQL & cac truong mam non duge thé hién & Bang 4.

Bing 4. Thue trang vé xiy dung méi trueong 1am vi¢e dé phat trién
doi ngii can by quan ly ctia cac treong mam non thanh pho Vi Thanh, tinh Hau Giang

Mirc d§ thue hién (N=150)
TT Noi dung danh gia 4 3 2 1 DTB
Tét Kha TB  Yéu

Uy ban nhan dan thanh phd, phong
1 GD&DT thyc hién dam bao ché dg, chinh 80 50 14 6 3,59 1
sach cua nha nude doi voi doi ngli CBQL

Xay dung moi truong lam viéc than thién,

2 tich cuc trong nha truong 68 42 31 9 315 3
3 D,am Pao ny s& vat chat d¢ CBQL lam viéc 90 24 13 3 337 5
c6 hi¢u qua
Hb trg hoc phi, tao diéu kién hoc tap dbi
4 6 CBQL nang cao trinh db 46 65 3l 8 302 4
Trung binh chung 3,38

Két qua khao sat tai bang trén cho thay, viéc xdy dung mdi truong lam viée dé phat trién
d6i ngii CBQL ctia cc trudng mam non thanh phd Vi Thanh, tinh Hau Giang dugc danh gia ¢
muirc Tt (BTB = 3,59). Déng thoi, thue hién xéy dung moéi truong lam viée than thién, tich cuc
trong nha truong ciing c6 két qua t6t (BTB = 3,37). Tuy nhién, mong mudn cua doi ngii CBQL,
gi4o vién rang cac cap quan Iy can xdy dung chinh sach riéng vé dii ngd ddi véi CBQL trong
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viée tao tao diéu kién hoc tap ddi vei CBQL dé nang cao trinh 4o (PTB = 3,02). Hién nay, thanh
phd chua c6 nhiing chinh sach, quy dinh riéng ctia dja phuong vé viée hd tro kinh phi cho CBQL
di hoc tap, nang cao trinh d0; chinh sach thu hit nhan tai vao nganh GD&DT va tuyén chon, bd
nhiém CBQL truong hoc. Cung voi d6, CBQL céc truong chua duge phéan cip, giao quyén tu chi
nhiéu trong viéc t6 chuc bd may, doi ngii nhan lyc va tai chinh nha truong. Bén canh, lanh dao
ciing tiép tuc huy dong ngudn luc, quan tAm vé co s¢ vat chat dé CBQL lam viéc c¢6 hiéu qua
(DTB = 3,15). Hién nay cac phong hoc, vé co ban du nhung van con cac trudng chua diy du
céc phong chirc ning; Cac trang thiét bi k¥ thudt phuc vu cho cong tac quan 1y con nhiéu thiéu
thén; Cac thiét bi thong thudng nhu may vi tinh, may in, may photocopy, may fax cac truong
con thiéu nhidu. Tai chinh cua cac truong hoc chu _yéu dung dé chi lwong va cac ché do chinh
sach cho can b9, gido vién, nhan vién. Kinh phi dau tu cho hoat dong cua nha truong hét st
han hep, nén anh hudng 16n dén hoat dong quan ly, viéc giao quyén tu chu, tu chiu trach nhiém
cho nha trudng chua duge thuc hién triét dé, van con co ché “xin cho”. Do d6, trong thoi gian
t6i, Uy ban nhan dan thanh phé va phong GD&DT céan c6 cac giai phap nham dap Gmg nhu cau
cho CBQL céc truong thong qua viée thyc hién day du, kip thoi cac ché do, chinh sach theo
quy dinh cling nhu méi trudng lam viéc thuan loi.

2.3.5. Pdnh gid chung vé thuc trang phdt trién doi ngii can bg quan Iy ciia cdc truong
mam non thanh pho Vi Thanh, tinh Hau Giang

a. Mat manh

Mot 13, cong tac quy hoach: thanh phd Vi Thanh c6 du kién ngudn luc dé thuc hién quy
hoach d6i ngii CBQL. Cong tac quy hoach dugc xem xét, diéu chinh, bd sung hang nam va
trong qua trinh thyc hién. Hang naim Phong GD&DT déu thyc hién danh gia, xép loai CBQL,
gi4o vién dé tham muu v&i Uy ban nhan dan thanh phd cong tac quy hoach can bd. Nhiéu truong
mam non di chu dong xay dung quy hoach ddi ngli CBQL, ¢6 chinh sach tao ngudn cho doi
ngll nay tir do1 ngll gido vién gioi.

Hai 13, cong tac tuyén chon, bo nhiém, bo nhiém lai, luan chuyén: Uy ban nhan dan thanh
phé da chi dao va thyc hién tuong dbi tbt quy trinh tuyén chon, bd nhiém, bd nhiém lai, luan
chuyén theo quy dinh cta Nha nudc.

Ba 3, cong tac dao tao, bdi dudng: Phong GD&DT da xac dinh dugc myc ti€u va nhiing
ndi dung quan trong va thyc hién dao tao, bdi dudng cho toan thé doi ngii néi chung va gido
vién dy nguoén noi riéng, s dung ho sau khi dao tao, boi dudng. Pic biét, cong tac dao tao, boi
dudng cho CBQL céc trudng mam non trong thoi gian qua (nhiéu CBQL cac trudng mam non
da tham gia cac 16p bdi dudng kién thirc chuyén mon nghiép vu, k¥ nang danh cho CBQL).

Bén 13, cong tac thanh tra, kiém tra, ddnh gia: Hang nim phong GD&DT x4y dung cong
tac thanh tra, kiém tra chuyén dé nhu: Kiém tra viéc thyc hién cong tac ty kiém tra, quan 1y cac
ngudn thu dau niam hoc, cong tac td chirc ban tra, quan 1y tai chinh tai san; kiém tra viéc thuc
hién nhimg yéu cau, nhiém vy trong tim cta ndm hoc; kiém tra viéc thuc hién chwong trinh
Gi4o duc cac cap; cong tic dam bao vé sinh an toan thuc pham; phong chong tai nan thuong tich
va dam bao an toan, phong, chong bao hanh tré trong cac co s¢ gido duc mam non; kiém tra hoat
dong day va hoc ctia cc truong mam non; kiém tra cong tac quan 1y, thuc thi nhiém vu, ché do
chinh sach, van héa cong s¢, cua CBQL, gido vién, nhan vién; gidm rac thai nhya trong truong
hoc; kiém tra cong tac to chirc kiém tra hoc ky va cac ky thi tuyén chon khac. Déng thoi, qua
kiém tra di kip thoi chan chinh nhimg han ché, thleu 80t trong cong tac quan ly, diéu hanh cua
lanh dao cac truong hoc, gbp phan duy tri, ciing cd né nép, ky cuong cua nganh. Sau kiém tra,
lanh dao Phong GD&DT déu co vin ban két luan, cac don vi duoc kiém tra c6 trién khai két luan
kiém tra cho can b9, giao vién, nhan vién ctia don vy biét va dua ra huodng khéc phuc kip thoi.
Trong céc dot kiém tra vé& chuyén mén, Phong GD&DPT ciing di 16ng ghép kiém tra viéc khic
phuc han ché cua cac don vi sau cc dot kiém tra, giup nang cao chét luong doi ngii CBQL trong
qua trinh quan 1y, diéu hanh hoat dong ctia nha trudng.
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b. Han ché

Thir nhat, s6 bién ché quan 1y nha nudc ciia Phong GD&DT nam trong ké hoach tinh gian
hang nam cua thanh pho, nén chua dap ing du yéu cau nhan lyc thuc hién kip thoi cac nhiém
vu quan ly, chi dao ctia nganh.

Thtr hai, cong tac quy hoach cé luc chua hop ly, con co phan ning vé hinh thirc, chua that
su gin voi viée danh gia, bo nhiém, diéu dong va luan chuyen can bo; pham vi d6i twong va
chirc danh quy hoach thiéu cu thé, chua thé hién tim chién lugc 1au dai. Mot sb truong chua
dam bao du s6 lwong CBQL theo quy dinh tai Piéu 18 truong mam non.

Thi ba, con mot s6 CBQL cac trudng mam non thanh phd Vi Thanh trén 50 tudi, nén chu
yéu chi thuc hién cac nhiém vu duoc cép trén giao, thiéu sang tao, d6i mai trong viéc thuc hién
nhiém vu cua nha truong, giai quyét cac cong vi¢c con cham, chua kip thoi, doi ltuc chua chinh
xéc; kha ning str dung CNTT, ngoai ngit con han ché.

Thr tu, chua lam tot cong tac khao sat va danh gia thyc trang nang luc ciia doi ngii CBQL
cac truong mam non dan dén viéc quy hoach thiéu cu thé, muc ti€u va tam nhin dai han chua
duoc xac dinh trong phat trién doi ngli CBQL cac truong mam non.

Thir nam, cong tdc mien nhi¢m cé lic con cham, con cd n€; cong tac luan chuyén can bo
chua that su c6 tac dung khich 1€ doi ngli CBQL, doi khi con gay tu tuong khong 6n dinh doi
v6i nhiing can bg trong dién luan chuyén.

Thir sdu, cong tac quan Iy phat trién d6i ngii CBQL trudng mam non thanh phd Vi Thanh
1a chua xay dung cac co ché, chinh sach riéng, dac thu nham khuyén khich, day manh phat trién
do1 ngli CBQL truong mam non cua thanh pho.

Thi bay, cong tac tuyén chon con cham, chua kip thoi dap Gmg duoc quy mo truong, 16p
tang hang nam. Co ché phan cong, phan cap trach nhiém quan ly gido duc con chua hop ly,
thiéu sy dong b, co nhiéu co quan tham gia vao qua trinh tuyén dung, bd tri, str dung nha gido
va CBQL, lam cho nganh gido duc kho chu dong trong viéc trién khai thuc hién nhiém vu.
Nhiing gi4o vién gioi duoc quy hoach tao nguén CBQL truong mam non chua dam bao duoc
dao tao, bdi dudng dé dap tmg dugc chuin nghé nghiép twong ting véi vi tri vide lam.

c. Nguyén nhan

Mot 13, cong tac phat trién d6i ngii CBQL trudng mam non c6 luc chua duge cac cip ay
Pang, chinh quyén quan tdm dung mirc, nhét 13 trong cong tac quy hoach, bo nhiém, chinh sach
dai ngd ddi voi doi ngii nha gido va can bd quan 1y gido duc chua thuc sy hop 1y, chua dép tng
duoc nhu cau sinh hoat va doi séng; cong tac thanh tra, xtr 1y nhitng sai pham cta mot s CBQL
chua that nghiém tuc.

Hai 1a, do anh huong mat trai ctia co ché thi truong, mot ) gido vién thiéu tu dudng, rén
luyén, vi pham dao duc nghé nghiép; hién tuong ti€u cyc trong cong tac quan ly van con; kha
nang su dung ngoai ngir va ung dung cong ngh¢ thong tin trong cong tac quan ly chua theo kip
v6i sy phat trién cua cong nghé mai; tinh chuyén nghiép con han ché, 1am viéc chu yéu duva vao
kinh nghiém c4 nhan nén chét luong, hiéu qua cong tac chua cao.

Ba la, m6t bo phan CBQL giao duc con chwa nhén thirc day du vé vai tro va tam quan

trong ctia cong tac danh gia CBGV dan dén viéc danh gia con tinh trang né nang, chua chinh
xéc, thiéu khach quan, chua phan anh déng goép cia CBGV.

Bén 1a, co'so vat chét truong hoc tuy duoc dau tu cai thién dang ké, nhung van con thiéu
so voi nhu cau, nhét 13 cac truong ¢ vung xa. Cac luc luong xa hoi chua thue sy vao cudce dé
dong gop xdy dung va phat trién toan dién doi ngit CBQL trudng mam non.

Nim 14, thiéu cac ché do chinh sach d6i v6i nha gido hd trg cho doi ngii CBQL, gido vién
hoc tap nang cao trinh d§ chuyén mon, yén tam cong tac va cong hién cho su nghi¢p giao duc.
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Sau 13, ndi dung dao tao, bdi dudng chua dap tng duoc yéu cau thyc tién, thoi gian boi dudng
ngan ngay, nang vé Iy thuyét, chua quan tdm dung muire dén ky nang quan ly, dac biét 1a kién thure,
ky nang quan ly truong hoc hién dai, chua cap nhat duoc nhimg thay doi khoa hoc - cong nghg, cua
kinh t€ - xa hdi va nhiing thanh tyu mai cua khoa hoc gido duc, khoa hoc quan 1y.

Bay 14, viéc phan bd kinh phi thudong xuyén dua trén bién ché duoc giao hing nim c6
nhiéu diém chua phu hop, 1am han ché trong cong tac dieu hanh caa CBQL.

3. Két luan

Qua nghién ciru thyc trang phat trién doi ngt CBQL ¢ cac truong mam non cong lap tai
Thanh ph6 Vi Thanh, tinh Hau Giang cho thay cong tac nay da dat dugc nhirng két qua nhat
diph nhu:ng’ bén canh d6 van con tér} tai mot sO han c\hé.q Nhiing han ché va nguyén nhﬁn dan
dén han ché dugc chi ra trong bai viét nay s¢€ 1a tién dé dé dua ra cac bién phap gop phan nang
cao hi¢u qua cong tac phat trién CBQL tai cac truong mam non cong 1ap & Thanh pho Vi Thanh,
tinh Hau Giang trong thoi gian téi.
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