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Tom tat

Cong nghé thong tin dong vai tro quan trong trong moi linh vuc cua doi song, tir kinh té
dén y té, xd héi va dic biét la trong linh viee gido duc. Ung dung cong nghé thong tin trong
gido duc hién nay la mot yéu cau cdp thiét nham ddp vmg xu thé chuyén doi 0 va ndng cao
chat lu"(mg day va hoc. Quan Zy hoat dong u ting dung cong nghé thong tin givip t6 chirc giam sat,
danh gid va cdi tién lién tuc cac hoat dong ung dung cong nghé, tir do thiic ddy chuyén doi sé
va dap ing kzp thoi cdc yéu cau phdt trién trong thoi dai méi. Thong qua két qua khdo sdt bang
phiéu héi cing phong van déi voi 16 can bé quan ly va 58 gido vién cua ba trirong trung hoc
co 56 trén dia ban huyén Tan Phii Péng, tinh Tién Giang, ching tién hanh phdn tich, danh gia
thuc trang quan Iy hoat dong ung dung cong nghé thong tin trong day hoc o cac truong trung
hoc co s6 huyén Tan Phii Béng, tinh Tién Giang. Két qua nghién ciru thuc trang sé la co so
gilip cdc cdc nha quan Iy gido duc dia ra cac bién phdp thich hop gop phdn ndng cao hiéu qua
quan ly hoat dong vwng dung cong nghé thong tin trong day hoc o cdc truong trung hoc co so
huyén Téan Phii Déng, tinh Tién Giang.
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Abstract

Information technology plays an important role in all areas of life, from economics to
health, society and especially in the field of education. Its application in education is currently
urgent to meet the trend of digital transformation and improve the quality of teaching and
learning. Managing information technology application activities helps organizations monitor
and evaluate for improvement, thereby promoting digital transformation and promptly meeting
development requirements in the new era. With questionnaires and interviews among 16
managers and 58 teachers from three secondary schools in Tan Phu Dong district, Tien Giang
province, we analysed and evaluated the current management of the aforementioned task in
teaching at secondary schools in Tan Phu Dong district, Tien Giang province. The results will
be the basis for educational managers to propose appropriate measures for improvement on
the concerned task in this area.
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1. Pit van dé

Nudc ta dang budc vao thoi ky phat trién méi vé moi mat, trong d6 nhan té con nguoi
ngay cang duoc khing dinh vé vai tro va dong luc cia minh d6i v6i toan bd qua trinh phat trién
ctia dt nude. Nghi quyet Dai hoi dai biéu Pang toan qudc lan thir XII ngay 28 thang 01 ndm
2016 xac dinh: “P6i moi cin ban va toan dién gido duc, dao tao, phat trién ngudn nhan lue,
nhat 14 ngudn nhan lyc chit luong cao" (Ban Chap hanh Trung wong, 2016). Dic biét 1a gan
day nhat Bo Gido duc va Pao tao ciing di ban hanh cac cong vin sb 4267/ BGDDT-CNTT ngay
31/8/2022 cua B Gido duc va Pao tao vé viéc huéng dan thyc hién nhiém vu ung dung cong
nghé thong tin (CNTT), chuyén ddi sé va théng ké gido duc nim 2022-2023 B6 Gido duc va
Dao tao (2022); va cong van s6 4771/BGDDT-CNTT ngay 31/8/2023 cia Bd Gido duc va Dao
tao vé viée hudng dan thyc hién nhiém vu ung dung tng dung CNTT, chuyén ddi s va théng
ké gido duc nam 2023-2024 (B¢ Giao duc va Dao tao, 2023).

Néam 2022, Thu tuéng Chinh phu da ban hanh Quyet dinh 131/QD-TTg Ngay 25/01/2022
phé duyét Bé 4n “Tang cudng Umg dung CNTT va chuyén d6i sb trong gido duc va dao tao giai
doan 2022-2025, dinh hudng dén nam 2030” d4 dé cap quan diém Tang cuong ng dung CNTT
va chuyén ddi s6 tao dot pha trong doi méi hoat dong gido duc va dio tao; ddi méi quan 1y nha
nudce trong linh vuc gido duc va dao tao; tdc dong tich cuc, toan dién téi phuong thirc hoat dong,
chat lugng, hiéu qua va coéng bang trong gido duc (Chinh phi, 2022).

La nganh khoa hoc ra doi mudn nhung CNTT d3 va dang phat trién voi tbe do rat nhanh.
D3 c6 nhiéu du an, cong trinh, béo cdo viét vé tmg dung CNTT trong gido duc va dao tao nhu:
Dao (2007) véi nghién ciru “Ung dung CNTT trong day hoc ¢ truong phd théng Viét Nam”™;
Nguyén (2005) voi du an phat trién gido duc trung hoc co s (THCS) “CNTT véi viéc d6i méi
phuong phap day hoc"; Lé & cs. (2006) voi quyén sach “Ung dung CNTT trong day hoc"; Dang
(2012) véi quyén sach “Ung dung CNTT trong truong THCS”.

Céc cong trinh nghién ctru da gop phan to 16n vao hé thdng Iy luan nham 1am sang to hoat
dong ing dung CNTT va cac giai phap nhiam nang cao chét lugng, hiéu qua quan 1y hoat dong
ing dung CNTT tai co s6 gido duc. Cac cong trinh nghién ctru trén s€ la nhiing tu liéu quy gia,
thiét thuc mang dén nhimg goc nhin da chiéu va nhitng kinh nghiém thyc tién gitip chung t6i
tham khao 1am co sé va mbi lién két v6i nghién ctru “Thuyc trang quan ly hoat dong tmg dung
CNTT tai cac truong THCS huyén Tan Phu Pong, tinh Tién Giang” nham gop phan nang cao
chat luong quan 1y hoat dong gido duc & cac truong THCS huyén Tan Phu Péng, tinh
Tién Giang.

Trong b01 canh cach mang cong nghiép 4.0, viéc ung dung CNTT tai cac truong THCS
tré thanh yéu td quan trong nham nang cao chat lugng day va hoc, dap tng yéu cau d6i méi
gido duc. Tuy nhién, thuc té cho thiy nhiéu truong van d6i mit voi nhitng thach thirc nhu co s&
ha tang chua hoan thién, nang luc st dung CNTT cua gido vién (GV) va hoc sinh con han ché,
va ké hoach quan ly chua 6 rang, cu thé. Do d6, viéc quan 1y hiéu qua hoat dong tmg dung
CNTT khéong chi giup tdi vu hoa viée st dung cong nghé ma con hd trg d6i méi phuong phap
giang day, ning cao twong tic va sang tao trong 16p hoc. Pay 1a mot nhiém vu cap thiét, gop
phan thic day chuyén doi sb trong gido duc va chuan bi tot hon cho tuong lai ciia thé hé tre.

2. N¢i dung nghién ciru
2.1. Khai niém

Tac gia Tran Kiéu cho réng ‘Quan ly la nhiing tac dong cua chu thé quan 1y trong viéc
huy dong, két hop, su dung, dleu chinh, diéu phdi cac nguon luc (nhan lyc, vat lyc, tai luc)
trong va ngoai to chirc (chu yéu 1a ndi luc) mot cach tdi vu nham dat muc dich cua t6 chic voi
hiéu qua cao nhat” (Tran, 2006).
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Luat CNTT, khoan 1 - Diéu 4 da dinh nghia: “CNTT Ia tap hop cac phuong phap khoa
hoc, cong nghé va cong cu k¥ thuat hién dai dé san xuét, truyén tai, thu thap, xir Iy, luu trit va
trao d6i thong tin s6" (Van phong Qudc hoi, 2023).

Nhu vy, CNTT la mot hé thong phuong phap khoa hoc, cong ngh¢, phuong tién, cong
cu cha yéu 1a may tinh mang truyén thong va h¢ thdng kho dir liéu nham t6 chirc ket nbi truyén
dan va khai thac st dung c6 hiéu qua ngudn tai nguyén thong tin phong phu va tiém ning trong
moi linh vuc hoat dong cia doi song con ngudi va xa hdi.

Theo Luat CNTT, tai Khoan 5 - Diéu 4. “Ung dung CNTT Ia vi¢e str dung CNTT vao cac
hoat dong thudc linh vuc kinh t€ - xa héi, doi ngoai, qudc phong, an ninh va cac hoat dong khac
nham nang cao nang suat, chat lugng, hi¢u qua cua céc hoat dong nay” (Van phong Quodc hoi,
2023).

Ttr khai niém trén, c6 thé hiéu tng dung CNTT trong day hoc 14 viéc con nguoi str dung
CNTT vao céac hoat dong day hoc mot cach hop ly, nham tang hiéu qua va chét luong cua gido
duc. Qua do6 giup tang tinh linh hoat sang tao cuia ngudi day, tich cuc héa hoat dong nhan thirc
ctia ngudi hoc, nguoi hoc dugce trang bi nhitng k¥ ning, tri thic, cic phuong thirc giai quyét
van dé... cting voi phat trién kha ning tu duy, sang tao, phat trién toan dién cac giac quan cua
con nguoi.

Ttr khai niém vé quan ly va khai niém tng dung CNTT trong day hoc, ta co thé khai niém
vé quan ly hoat dong tmg dung CNTT trong day hoc la nhiing tac dong c6 muc dich, c6 ké
hoach, ¢6 t6 chirc ctia nha quan 1y dén hoat dong tmg dung CNTT trong hoat dong giang day
ciia GV va hoat dong hoc tép cua HS nham nang cao chat lugng day hoc dap tmg yéu cau doi
moi gido duc hién nay. (Tran, 2021).

Quan ly hoat dong ing dung CNTT trong day hoc dugc thyc hién theo cac chirc nang cua
quy trinh quan 1y bao gom: Lap ké hoach hoat dong ting dung CNTT; t6 chirc hoat dong tng
dung CNTT, chi dao thuc hién hoat dong ing dung CNTT; kiém tra danh gia két qué thyc hién
hoat dong ing dung CNTT.

2.2. Phuwong phap nghién ctiru

Khéch thé khao sat: 16 can bg quan li (CBQL), 58 GV cua 3 truong THCS huyén Tén
Pht Bong, tinh Tién Giang.

Thoi gian khao sat: Tir thang 4 dén thang 6/2024.

Phuong phap khao sat: Diéu tra thu thap sd lidu, thong tin bang cac phiéu hoi, phong vén,
quan sét.

Céch thire xur 1f s6 ligu: Xur 1i s6 liéu bang phuong phap thdng ké toan hoc dé tinh diém
trung binh (BTB), x&p thtr hang (TH). Trong d6, DTB dugc quy ude chia theo 4 mire dg (tur 1
dén 4) nhu sau:

Miic 4: 3,25 - 4,0: Tt/rat can thiét/rat thuong xuyén/rat anh hudng/rat quan trong;

Miic 3: 2,51 - 3,25: Khé/can thiét/thuong xuyén/anh huéng/quan trong;

Miic 2: 1,76 - 2,5: Trung binh/it can thiét/it thuong xuyén/it anh hudng/it quan trong;

Miarc 1: 1-1,75: yéu/khéng can thiét/khong thuong xuyén/khéng anh hudng/khong
quan trong.

Thir hang xép theo gia tri DTB tir cao dén thap ciia cac ndi dung khao sat, thir hang 1 1a
cao nhat. Cac sd liéu thu dugc s& duge xir ly thong qua phan mém SPSS 22 dé tinh PTB, tuy
ting cau hoi ma tac gia co thé tinh ti 18 phan tram (%) va do 1éch chuan (PLC) theo thang do
Likert 4 mtrc duogc thiét ké trong phiéu diéu tra.
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2.3. Két qua nghién ctru thue trang quan Iy hoat dong irng dung cong nghé thong tin
& cac truong trung hoc co sé huyén Tan Phu Pong, tinh Tién Giang

2.3.1. Thuec trang ldp ké hoach hoat déng iing dung cong nghé thong tin trong day hoc o
cdc truwong trung hoc co so huyén Tan Phu Dong, tinh Tién Giang

Lap ké hoach, hoach dinh duogc téng thé céac cong viéc cang khoa hoc, sat thuc thi td chire
thuc hién cang hiéu qua. Thuc trang 1ap ké hoach quan 1y img dung CNTT trong hoat dong day
hoc, tac gia da khao sat CBQL va GV tai huyén Tan Phu Dong, tinh Tién Giang. Thyc trang
van d& nay dugc thé hién ¢ Bang 1.

Bang 1. Thuc trang 1ap ké hoach hoat dong ing dung cong nghé thong tin
trong day hoc & cac truong trung hoc co sé huyén Tan Phu Pong

CBQL GV

TT Noi dung
PTB DPLC TH BDPTB DLC TH

Xéac dinh co s¢ phap ly cho hoat dong ing

dung CNTT 344 050 2 336 048 1

2 Xéc dinh diéu kién thyc té ctia nha truong 3,69 068 1 322 062 3

X:élc dinh ndi dung trong tdm cua viéc 1ap
3 ke hoach: Cac muc ti€u, chi tiéu, géc giai 3,25 0,83 3 3,32 0,60 2
phép, bién phép thuc hién, cac nguon luc

Xac dinh cac budce cu thé twong tmg voi

nhitng khoang thoi gian nhat dinh 294 066 4 318 067 4

DTB chung 3,33 0,67 3,27 0,59

Theo két qua Bang 1, thuc trang lap ké hoach hoat dong tmg dung CNTT trong day hoc
O cac truong THCS duge danh gia ¢ mirc kha vaoi DPTB cua CBQL 1a 3,33 va GV 1a 3,27 va
PLC ¢ muc thip (CBQL 12 0,67 va GV 13 0,59), phan anh su dong bo twong ddi gitra cac dbi
tuong khao sat. Trong do, ndi dung "Xac dinh diéu kién thuc té cia nha truong" dugc danh gia
cao nhat véi DTB 3,69 va d¢ léch chuan 0,68 cho thay cac truong da chi trong dén viéc phan
tich thuc trang va ngudn Iyc hién c6 trudc khi lap ké hoach. Noi dung "Xac dinh co so phap 1y
cho hoat dong trng dung CNTT" cling dat mtrc kha véi BTB cua CBQL 1a 3,44 va GV la 3,36
va bBLC 12 0,5 (CBQL) va 0,48 (GV). biéu nay thé hién tinh ddng nhat cao trong nhan dinh vé
su tuan thu cac quy dinh va chinh sach. Tuy nhién, ndi dung "Xac dinh cac budc cu thé twong
g v&i nhirng khoang thoi gian nhat dinh" ¢6 DTB ciia CBQL 13 2,94 va GV 14 3,18 véi PLC
& CBQL 120,66 va GV 12 0,67. Két qua nay thé hién rang viéc 1ap ké hoach chi tiét vin con han
ché va can duoc cai thién. Tir nhitng két qua trén cho thay cac truong di dat duoc nhiing tién
bo nhét dinh trong khau 1ap ké hoach tmg dung CNTT trong day hoc nhung van can chi trong
hon vao viéc cu thé héa cac budc trién khai ké hoach dé nang cao hiéu qua quan 1y hoat dong
ung dung CNTT trong day hoc.

2.3.2. Thuec trang té chirc hoat déng img dung cong ngh¢ thong tin trong day hoc ¢ cac
truong trung hoc co so huyén Tan Phu Dong, tinh Tién Giang
Chét luong t6 chire thye hién ké hoach s& quyét dinh hiéu qua cua hoat dong tng dung

CNTT. Thyc trang t6 chirc thuc hién hoat dong tmg dung CNTT tin trong day hoc duoc thé
hién & Bang 2.
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Bang 2. Thuec trang to chirc hoat dong ng dung cong nghé thong tin
trong day hoc & cac truong trung hoc co sé huyén Tan Phu Pong

TT Noi dung CBQL eV
PTB PLC TH PTB DPLC TH
1 Thanh lap ban chi dao 294 0,66 4 293 0,61 5
2 Phd bién noi dung ké hoach 338 060 2 309 050 3
3 Phan cong nhiém vu 3,13 0,48 3 3,19 0,60 2
4 Xay dyng va ban hanh cac quy ché 231 068 6 304 073 4
5  Phan bb kinh phi 244 050 5 288 067 6
6  Xac dinh thoi gian thuc hién 3,50 0,50 1 3,22 0,72 1
PTB chung 3,10 0,57 3,07 0,64

Két qua khao sat cho théy cac cong viéc t6 chuc thuc hién hoat dong tmg dung CNTT
trong day hoc ¢ cac truong THCS dugce danh gia & mire kha véi ca CBQL voi BDTB la 3,10 va
GV voi DTB 1a 3,07. BDLC thap (CBQL 1a 0,57 va GV la 0,64) chimg t6 cac ¥ kién cua cac
khach thé khao sat c¢6 su twong dong. Noi dung cong viéc dat két qua cao nhat 13 xdc dinh thoi
gian thwc hién véi DPTB ciia CBQL 1a 3,10 va GV 1a 3,07. Phé bién néi dung ké hoach dugc
CBQL danh gia véi s6 DPTB 14 3,38 va GV danh gia 13 3,09. Qua danh gia c6 thé thay CBQL
da quan tam thuc hién va danh thoi gian trién khai ké hoach téi toan bd cac luc lugng gidao duc
trong nha truong. Viéc phan cong nhiém vu nhin chnng dugc céc thanh vién trong nha truong
chap hanh theo su phan cong véi sé DTB cia CBQL 123,13 va GV la 3,19. Qua khao sat chung
t6i nhan thdy rang nha truong van con kho khin nhu viéc phan bd kinh phi duge danh gia ¢
murc trung binh 1a do nguén ngén sach khong du dé dau tu vao cac thiét bi hién dai, nang cép
ha ting mang, hay mua sam phan mém hd trg giang day. Ngudn quy hoat dong thudng xuyén
khong du dé dap tmg nhu ciu tng dung CNTT, van dong x4 hoi hoa & mot huyén ving sau 1a
rat kho dé thuc hién. Do kinh phi dau tu cho CNTT chwa du dap tng nhu cau thyc té, khién cac
truong u tién tap trung vao trang thiét bi hon 1a xay dung quy ché. Viéc thanh Iap ban chi dao
quan ly tmg dung CNTT tai cac truong cling gap phai nhiéu kho khin do thiéu nhéan luc chuyén
mon, ngudn kinh phi han hep va co céu to chue chua r rang ciing khién qu4 trinh thanh 1ap va
van hanh ban chi dao gip tré ngai. Do do, can tip trung nguon luc, dau tu kinh phi, xay dung
va ban hanh quy ché minh bach, chit ché s& gop phan nang cao hiéu qua quan 1y hoat dong tng
dung CNTT tai truong THCS.

2.3.3. Thuec trang chi dao hoat dong umg dung cong nghé thong tin trong day hoc o cac
truong trung hoc co so huyén Tan Phu Pong, tinh Tién Giang

T4 chirc hoat dong g dung CNTT tai cac truong THCS c6 thyc hién dugc t6t hay khong
phu thudc vao su chi dao cua céc cap quér} ly. Thyc trang chi dao hoat dong ung dung CNTT
trong day hoc ¢ céc truong THCS dugc thé hién & Bang 3.

Bang 3. Thuc trang chi dao hoat dong irng dung cong ngh¢ thong tin
trong day hoc & cac trwong trung hoc co’ sé huyén Tan Phi Pong

CBQL GV

PTB PLC TH PTB PLC TH

1 Lap ké hoach cu thé cho timg giai doan 2,38 048 4 274 063 5
2 Tb chuc chuong trinh bdi dudng, hoi thao 2,94 056 1 281 057 3

TT Noi dung
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CBQL GV

TT Noi dung
PTB PLC TH PDTB PLC TH
3 Dau tu va quan Iy ha ting CNTT 269 046 2 28 052 2

4  Theo ddi va kiém tra két qua thyc hién 225 043 5 278 066 4

DI méi phuong phap day hoc theo huéng
ung dung CNTT

PTB chung 2,58 0,49 2,83 0,64

244 0,50 3 295 082 1

Bang s6 liéu trén cho thiy cac thuc trang chi dao hoat dong tmg dung CNTT trong day
hoc & céac trudng THCS nhin chung dat hiéu qua & mirc kha va con nhiéu han ché. PTB chung
cua CBQL 1a 2,58 v6i BLC 1a 0,49. Vé6i GV, DTB chung ¢6 dat mirc cao hon 1a 2,83 va BLC
13 0,64. Piéu nay cho théy GV thuc hién kha hiéu qua viéc trién khai cc ndi dung ung dung
CNTT cua CBQL nhung van chua dat muac d6 t6i wu. Trong cac ndi dung duge danh gia, "To
chte chuong trinh bdi dudng, hoi thao" va "Pau tu va quan 1y ha ting CNTT" 1a nhimng hoat
dong c6 két qua tuong ddi cao ¢ ca hai nhom, phan anh sy quan tdm nhat dinh dén viéc nang
cao nang luc va co sé vat chét phuc vu img dung CNTT. Tuy nhién, nhiing ndi dung nhu "Lap
ké hoach cu thé cho timg giai doan" va "Theo ddi va kiém tra két qua thuc hién" lai c6 diém sd
thép hon, dac biét 1a tir phia CBQL, cho théy su thiéu sot trong vi¢c hoach dinh chién lugc va
giam sat qua trinh thuc hién. Pang chi ¥, ndi dung "Pdi méi phuong phap day hoc theo hudng
tmg dung CNTT" dugc GV danh gia cao nhat véi DTB chung 1a 2,95, trong khi CBQL chi dat
DTB chung 13 2,44. Didu nay phan anh rang GV c6 sy chu dong hon trong viéc thay d6i phuong
phap day hoc so véi mirc do chi dao tir quan 1y. Qua phong van tac gia dugc biét ddi méi phuong
phap day hoc theo huéng tmg dung CNTT & céc truong THCS huyén Tan Pha Pong, tinh Tién
Giang hién nay moi chi dat ¢ mure thép do ha ting CNTT con han ché, mic khac do k¥ ning st
dung CNTT cua mot s6 GV con thap cong véi tam 1y ngai thay d6i va quen véi phuong phap
giang day truyén thong khién viéc p dung CNTT chua dugc thyc hién mot cach dong bo. Tém
lai, dé nang cao hiu qua tmg dung CNTT, can cai thién cong tac lap ké hoach, tang cuong theo
ddi, kiém tra va ddy manh sy phdi hop giita cac cap quan 1y va GV nham dam bao sy dong bd
trong cac hoat dong.

2.3.4. Thuc trang kiém tra, danh gia két qua thuc hién ké hoach hoat dong ung dung cong
nghé thong tin trong day hoc cua gido vién o cdc truong trung hoc co so huyén Tan Phu Dong,
tinh Tien Giang

Kiém tra, danh gia 1a thudc do két qua, 1a co so cho viée cai tién va doi méi nang cao chat
luong quan 1y van hoa nha truong. Két qua nghién ctru thyuc trang kiém tra, danh gia dugc trinh
bay ¢ Bang 4.

Bang 4. Thuc trang kiém tra, danh gia hoat dong ing dung cong nghé thong tin
trong day hoc & cac truong trung hoc co sé huyén Tan Phu Dong

CBQL GV
PTB PLC TH DTB DPLC TH

TT Noi dung

Danh gia sy phi hop giira ké hoach tng
1 dung CNTT va cac muc ti€u dat ra ban 2,75 0,43 2 3,08 0,68 4
dau

banh gia trang thai va hiéu qua st dung
2  cua céc thiét bi CNTT, phan mém, mang 3,06 0,56 1 3,20 0,61 1
Internet
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CBQL GV
PTB DLC TH DPTB DPLC TH

TT Noi dung

banh gia mic d6 st dung va khai thac
3 cdac cong cu CNTT trong giang day, hoc 2,50 0,50 3 3,12 0,46 2
tap va quan ly

Thu thp ¥ kién phan hoi tir GV, hoc sinh
4 véhiéu qua, thudn loi va kho khankhise 231 058 4 311 048 3
dung CNTT
D& xuét céc bién phap diéu chinh, cai tién
dé nang cao hi¢u qua ung dung CNTT
PTB chung 2,66 0,53 3,09 0,59

225 05 5 292 0,72 5

Két qua khao sat cho thay thyuc trang kiém tra, danh gia hoat dong tmg dung CNTT trong
day hoc tai cac truong THCS thé hién qua 5 ndi dung chinh, véi BTB cuia CBQL 1a 2,66 va cua
GV 1a 3,09. Két qua nay cho thdy murc d6 tmg dung CNTT trong cac hoat dong day hoc & muc
kha, tuy nhién van ton tai sy khong dong déu trong danh gia giita cac ndi dung. Noi dung duoc
danh gia cao nhat 13 trang thai va hiéu qua st dung thiét bi, phdn mém va mang Internet, cho
thdy co s ha ting CNTT dang dugc chu trong. Trong khi d6, cac ndi dung lién quan dén viéc
thu thap y kién phan hoi va dé xuét cac bién phap cai tién lai c6 DTB thap hon, déc biét la viéc
dé xuat giai phap, voi PTB thip nhét, cho thay han ché trong cong tac cai tién va d6i méi. Po
1éch chuan trung binh CBQL 12 0,53 va GV 14 0,59 phan anh su khac biét nhat dinh trong quan
diém danh gi4 giira cic ca nhan, cho thiy can c6 su dong b hon trong cong tac kiém tra, danh
gia. Nhin chung, viéc img dung CNTT tuy da dat dugc nhimg két qua dang khich 18 nhung van
can cai thién dé dap tmg t6t hon nhu cau giang day va hoc tap.

CBQL céc truong chua quan tim dén viéc thu thap ¥ kién phan hoi tir GV, HS vé hiéu
qua, thuén loi va kho khan khi sir dung CNTT. Tur do, chua c6 cac bién phap diéu chinh, cai
tién kip thoi dé nang cao hiéu qua tmg dung CNTT tai don vi. C6 thé néi, kiém tra danh gia 1a
mot khau quan trong dé xac dinh hiéu qua ctia quan 1y hoat dong img dung CNTT. Néu khau
kiém tra, danh gia chua dugc hoan thién, tinh khoa hoc chua duge duge ddm bao thi dé dan dén
tinh trang lang phi thoi gian, cong sirc, kinh phi, chat xam. Vi vay, khi thyc hién quéan 1y hoat
dong ung dung CNTT tai truong THCS hiéu truong can luu ¥ hoan thién khau kiém tra, danh
gia dé két qua dat dugc kha thi hon.

3. Két luan

Quan 1y hoat dong img dung CNTT trong day hoc ¢ cac truong THCS huyén Tan Phu
bong, tinh Tién Giang da dugc quan tdm va thyc hién dat dugc nhiing két qua nhét dinh, duoc
cac chu thé danh gia & muc trung binh va kha. GV thé hién su déng tinh va théng nhét véi hoat
dong tng dung CNTT & cac truong THCS. Cac chu thé quan 1y & cac trudng di 1ap ké hoach
v6i cac cong viée thyuc hién khé toan dién. Ké hoach duoc trién khai, t6 chirc thuc hién khé hiéu
qua. Vai tro chi dao, diéu hanh, kiém tra, danh gia da dugc tang cuong thuc hién.

Tuy nhién, quan 1y hoat dong ting dung CNTT trong day hoc & cac truong THCS huyén
Tan Pha DPong, tinh Tién Giang van con han ché. Lap ké hoach con chung chung, chua cu thé
hoa cac budc can trién khai. T6 chirc thuc hién ing dung CNTT con gip kho khin vé viéc phan
b kinh phi, thiéu nhan luc chuyén mén dé thanh lap ban chi dao, k¥ ning sir dung CNTT cuia
CBQL va GV chi & miic co ban. Vai tro chi dao diéu hanh cia CBQL chua séu sat, chwa huy
dong tdi da nguén lyc. Cong tac kiém tra, danh gid chua chat ché, tinh khoa hoc chua cao.
Nhimg thuc trang trong nghién ciru nay s& 1a co s& thyc tién quan trong dé dé xuét cac bién
phap quan 1y hoat dong ting dung CNTT trong day hoc & céac truong THCS huyén Tan Phu
Dong, tinh Tién Giang nham bao dam tinh cap thiét va tinh kha thi gop phan dat dugc muc tiéu
quan 1y tot hoat dong tmg dung CNTT trong day hoc & cac truong THCS tai dia phuong nay.
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