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Tém tit

Phat trién déi ngii can bo qudn Iy cdc trwong trung hoc co sé khong chi la nhiém vu cap
bach ma con mang tinh chién lwoc dai han. Poi ngii can bé quan Iy chuyén nghiép sé dam bao
chat luwong giao duc, tao tien dé cho su phat trién toan dién cua hoc sinh, nha truong. Vi vay,
nghién citu thiee trang phdt trién doi ngii can bé qudn 1y ¢ cdc truong trung hoc co sé thi xd
Gid Rai khéng chi can thiét, ma con la yéu to giup dinh huong chién lrgc phat trién giao duc
bén viing cho dia phuwong trong twong lai. De thwe hién vin dé nay, ching téi tién hanh khao
sdt thie trang bang phiéu héi va phong van sau doi véi 145 cdan b qudn Iy va gido vién ¢ 6
trieong trung hoc co sé trén dia ban. Tir két qud khdo sdt, phan tich, danh gid thiee trang phdt
trién dgi ngii cdn bg quadn Iy & cdc truong trung hoc co s& qua cong tac quy hoach, bo nhiém,
s dung ludn chuyén; ddo tao, boi dwong; thuc hién ché dp chinh sach, tao diéu kién lam viéc;
kiém tra, danh gia; ching t6i da rit ra nhitng wu diém, nhitng han ché ciia céng tac phat trién
doi ngii can bo quan ly o cdc truong trung hoc co so thi xa Gid Rai. Két qua nghién ciru thire
tién nay sé gitip cho cdac cap lanh dao dia phwong va hiéu truong cdc truong trung hoc co so
thi xd Gid Rai, tinh Bac Liéu tim ra cdc bién phdp phit hop dé phat trién dgi ngii cdn bo quan
ly cac truong trung hoc co so trong thoi gian toi.
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Abstract

Developing the management staff of secondary schools is not only an urgent task but also
a long-term strategic task. A professional management staff will ensure the quality of education,
creating a premise for the comprehensive development of students and schools. Therefore,
studying this current task in secondary schools in Gia Rai town is essential to help orient the
sustainable education development strategy for the locality in the future. Thus, we conducted a
survey using questionnaires and in-depth interviews with 145 management staff and teachers
in 6 secondary schools in the area. Then, the current development of the management staff was
evaluated on planning; appointment, use and transfer; training and fostering; implementing
policies and regimes, creating working conditions; inspection and evaluation; We have drawn
out the advantages and limitations of the concerned task. The results will help local leaders
and principals of Gia Rai town secondary schools, Bac Lieu province find appropriate
measures to develop the management staff of secondary schools in the coming time.
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1. Pat van dé

Chi thi 40-CT/TW, ngay 15/6/2004 ctua Ban Bi thu (khoa IX) vé viéc xay dung, nang cao
chat luong doi ngli nha gido va can bo quan ly (CBQL) da néu gido duc Viét Nam trong hoan
canh méi cua dat nudce, ciing nhu bdi canh quéc té c6 nhiéu thay d6i doi hoi _phai: xay dung doi
ngti nha gido va CBQL gido duc dugc chuin héa, dam bao chit luong, du Ve s6 lugng, dong bod
vé co cu, ddc biét chu trong nang cao ban linh chinh tri, pham chét, 16i séng, lvong tam, tay
nghé ciia nha gido; théng qua viéc quan 1y, phat trién dung dinh hudng va c6 hiéu qua sy nghiép
gido duc dé nang cao chat lvong dao tao ngudn nhan luc, dap img nhitng doi hoi ngay cang cao
ctia sy nghiép cong nghiép hoa, hién dai hoa dat nude”.

Nhitng ndm gan day, c6 nhiéu cong trinh nghién ctru vé xay dung va phat trién doi ngii
CBQL gido dyc. Cac cdng trinh nghién ctu vé quan ly giao duc ndi chung va phat trién doi ngi
CBQL nha truong noi riéng duoc bién soan cong phu dé phuc vu yéu cau hoc tap va nghién
ctru trong cac truong dai hoc, cao dang va dao tao nhan lyuc, tiéu biéu nhu: Qudn 1y nha trieong
(Nguyén, 2010); Nhiing van d@é co ban cua khoa hoc quan Iy gido duc (Tran, 2012); Quan Iy
va lanh dao nha trieong hiéu qua (Tran, 2018); Quan Iy va lanh dao nha truong (BUi & Nguyén,
2019). Nhitng noi dung nghién ctru trén déu dé cap den nhitng pham chét can thiét caa nha quan
ly va vai tro quan trong ctia cdng tac phat trién nguon nhan lyc; dong thoi nhan manh vai tro
d6i ngii CBQL 1a mét trong nhimg diéu kién co ban dé phat trién giao duc.

Bén canh d6, con c6 nhitng cong trinh la bai bao khoa hoc duge cong bb lién quan dén
phat trién doi ngti CBQL nhu:

Phung Dinh Mén va Phan Hong Phuc cho réng, phét trién doi ngli CBQL 1a mot trong
nhimg giai phap quan trong trong viéc néng cao chat lugng, hiéu qua gido duc va dao tao.
Nghién ctru trinh bay két qua nghién ctru thyc trang cong tac phat trién doi ngii CBQL céc
trrong trung hoc pho thong tinh Ca Mau. Trén co s nghién ctru Iy luén va khao sat, danh gia
thuc trang ctia van dé nghién ctru, dé xuat cac bién phap phat trién doi ngti CBQL cac trudng
trung hoc ph thong tinh Ca Mau dap tmg yéu cau doi méi gido duc phd thong hién nay. (Phing
& Phan, 2016).

Pham Minh Gian va cong sy ciing cho rang nha gi4o va CBQL giao dyc 1a Iyc luong nong
ot quyét dinh chat luong gido duc. Phat trién doi ngii CBQL giao duc noi chung, CBQL truong
trung hoc phd thong noi riéng ludn la nhiém vu quan trong hang dau trong chién lugc phat trién
gido duc. Nghién ctru trinh bay vé thuc trang phat trién doi ngti CBQL theo Chuan hiéu trudng
trén dia ban tinh Dong Thap trong thoi gian qua va dé xuét giai phap phat trién doi ngii CBQL
trong thoi gian tdi. (Nguyén & cs., 2017).

Pham Minh Gian va Nguyén Thi Tuyét Hanh nhan dinh rang, phat trién d6i ngii CBQL
truong trung hoc phd thong, dac biét trong xu thé d6i moi giao duc hién nay 1a mét viéc lam c6
y nghia thtc day su phat trién cla nha truong, dap ung yéu cau d6i moi gido duc. Nghién ctru
trinh bay yéu cau phat trién doi ngii vé sd luong, co cdu, dic biét 1a chit luong theo chuan pham
chat va ning luc ctia ngudi hiéu trudng thong qua viée quy hoach, tuyén chon, bd nhiém, boi
dudng, cai thi€n moi trudong, tao dong luc thu hat va kiém tra, danh gia doi ngli. (Pham &
Nguyén, 2019).

Trong nghién ctru “Thyc trang phat trién doi ngii CBQL céc trudng trung hoc co s¢
(THCS) 6 huyén Loc Ninh, tinh Binh Phuéc” cta Nguyen Thi Tuyét, da dé cap viéc xdy dung
d6i ngii nha gido va CBQL giao duc 1a nhiém vu then chdt, cin dic biét quan tm, nhit 1a giai
doan hién nay. Nghién ctru da phan tich, danh gia thyc trang doi ngii CBQL céc truong THCS
¢ huyén Loc Ninh, tinh Binh Phugc. Trén co s¢ d6 dé xuét cac bién phap nham ning cao hiéu
qua phat trién doi ngii CBQL céc truong THCS & huyén Loc Ninh, tinh Binh Phudc dap tng
yéu cau d6i méi can ban, toan dién gido duc hién nay. (Nguyén, 2023).
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Nhin chung, phat trlen do6i ngi CBQL truong THCS 1a tao ra mét doi ngi CBQL dam
bao vé sb luong, nang cao vé chét luong va ddng bod vé co ciu nham thuc hién c6 hiéu qua cac
muc tiéu nha trudng dé ra. Trong do6, s luong doi ngii CBQL, bao gdm hiéu truéng, pho hiéu
trudng tuy vao loai hinh truong, trén tung dia ban khac nhau (B§ Giao duc va Pao tao, 2017);
Chat lugng d6i ngii CBQL thé hién qua pham chat va nang luc quan Iy, theo chuan Hiéu truéng
(Bo Gido duc va Dao tao, 2018); Co cau d6i ngii CBQL duoc xac dinh vé trinh d6 dao tao, do
tudi va gidi tinh (Ban T chirc-Ban Chép hanh Trung wong, 2012). Phat trién doi ngii CBQL
truong THCS vira 1a nhiém vy, vua la yéu cau tat yeu dat ra trong qua trinh xay dung chién
luoc phét trién nha truong. Didu nay doi hoi su no lyc tir nhiéu phia, nhat la sy quan tam lanh
dao cua Phong Gi4o duc va Dao tao va chinh quyén dia phwong cac cap.

Tinh hinh gido dyc thi xa Gia Rai n6i chung va gido duc THCS néi riéng trong nhiing
nam gan day da c6 nhitng budc phat trién, chat luong gido duc nim sau cao hon nim trudc; doi
ngit CBQL da co ban du vé quy mo va tuong dbi dong bd vé co cau. Tung CBQL ludn phat
huy tinh thén trach nhiém, chu dong linh hoat trong quan ly, diéu hanh, hoat dong nha truong
da di vao né nép, hiéu qua, gop phan nang cao dén tri, ddo tao nhan luc, bdi dudng nhén tai,
thiic dy sy phat trién kinh té xa hoi ¢ dia phuong.

Tuy nhién, trong thyuc te doi ngt CBQL céc truong trung co s¢ thi xa Gia Rai, tinh Bac
Liéu vin con nhimng bét cap vé so luong va co ciu; namg luc chuyén moén, nghiép vu ¢ mot sd
CBQL chua dap ing duge yéu cau; cong tac quy hoach dén tuyén chon, sir dung, dao tao, boi
dudng, tao didu kién phat trién doi ngil CBQL van con nhiing han ché. Vi vay, ching t6i da
thuc hién nghién ctru: “Thuc trang phat trién doi ngii CBQL ¢ cac truong THCS thi x4 Gia Rai,
tinh Bac Liéu”.

2. N§i dung

2.1. Khai quat t6 chirc khao sat thue trang

Khach thé va dia ban khao sat: Tién hanh khao sat 145 CBQL va gido vién & 6 trudng
THCS thi xa Gia Rai, tinh Bac Liéu.

Cong cu khao sat: Khao sat bang phiéu hoi va phong van sau nhéan thirc cia mot s6 ddi
tugng khao sat vé cac van dé nghién ctru.

Thoi gian khao sat : Tir nam hoc 2022 - 2023 dén nam hoc 2023 - 2024,

Céch thirc xir ly s6 liéu: Cach xtr 1y s6 liéu chu yéu bang tinh diém trung binh (BPTB) theo

A , 4A+3B+2C+D
cong thire: X = ————

Trong do: X 1a DTB.

A, B, C, D 1a 1an luot s phiéu dugc chon tuwong img vo1 mirc d§ duoc quy ude
N: 1a tong s6 luot ngudi (phiéu) tham gia khao sat.

DTB 16n nhit 1a 4, DTB nhé nhat 1a 1.

Gia tri khoang cach ciia mdi mire theo danh gia 04 mic d6 twong tng la:

max—min

X =

= =075 Véim la sé mue.
Thang do c¢6 4 mirc tir yéu dén tét, khoang cach giita cac thang do 14 0,75.
Mirc 1 tir 1,00 dén 1,75 twong tmg muc yéu;

Miic 2 tir 1,76 dén 2,50 twong g mirc trung binh;

Mirc 3 tir 2,51 dén 3,25 twong tng muc kha;

Mirc 4 tir 3,26 dén 4,00 twong tng mtc tot.
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2.2. Thue trang phat trién di ngii can bd quan 1y cac truwong trung hoc co sé thi xi
Gia Rai, tinh Bac Liéu

2.2.1. Thuc trang quy hoach doi ngii can bo Quan ly cac truong trung hoc co so thi xa
Gida Rai, tinh Bac Liéu
Bang 1. Thwc trang quy hoach dgi ngii cAn bg quan ly cac trwong trung hoc co sé
thi xa Gia Rai, tinh Bac Liéu

Mirc do thwe hién (n=145)

Thir

TT Noi dung Tot Kha Dat  Chuadat DTB .

SL % SL % SL % SL %

Chuan bi cac ngudn lyc
1 thuc hién cdng tac quy 55 37,9 48 33,1 25 17,2 17 11,7 2,97 4
hoach

Xay dung chién lugc phat
2 trién d6i ngt CBQL theo 83 57,2 36 248 17 11,7 9 6,2 3,33 2
tung giai doan

Du b4o quy mo phat trién
va nhu cau vé so lugng,

3 £ g =90 621 32 221 15 103 8 55 341 1
co cau, nang luc cua
CBOL

4 Xdy dung quy hoach d0i o0 6o 41 983 23 159 14 97 311 3

ngti CBQL c6 tinh kha thi

Piéu chinh quy hoach
5 theo quy dinhvaphuhop 38 262 35 241 39 268 33 22,7 2,50 5
voi dieu kién thuc té

Trung binh chung 3,06

Két qua Bang 1 danh gia thyc trang quy hoach déi ngéi CBQL cac truong THCS thi xa
Gié Rai, tinh Bac Liéu dugc da s6 CBQL va GV tham gia khdo sat danh gid & mtrc kha (DTB
chung la 3,06).

~ Trong sc”'), 5 nd1 dung dugc xem xét thi ndi dung “Dy bao quy mo phat ‘grién va nhu cau vé
s0 lugng, co cau, nang lyc cia CBQL” dugc danh gia voi mue DTB cao nhat 1a 3,41 xEp hang
1; day la diém manh can phat huy dé thuc hién t6t hon nira.

Trong khi n6i dung “Diéu chinh quy hoach theo quy dinh va phu hop véi diéu kién thyc
t€” c6 DTB thap nhat 1a 2,50 xe€p hang 5, 1a diém ¢ muce trung binh. Day 1a yeu to binh thuong,
can lam chuyén bién tot hon.

Tuy nhién, vin con nhiéu y kién danh gia cac ndi dung & mirc chua dat, nhét 1a ndi dung
“Diéu chinh quy hoach theo quy dinh va phu hop véi diéu kién thuc t&” c6 33/145 y kieén danh
gia chua dat, chiém ty 1€ 22,7%. Day la di€u can phai quan tdm dé cai tién.
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2.2.2. Thuc trang bo nhiém, sir dung, luan chuyén doi ngii can bo quan Iy cac truong
trung hoc co so thi xa Gid Rai, tinh Bac Liéu
Bang 2. Thuc trang bé nhiém, sir dung, luan chuyén ddi ngii can bd quan Iy
cac trwong trung hoc co sé thi xa Gia Rai, tinh Bac Liéu

Mirc d thuwe hién (n=145)

Thw

TT Noi dung Tét Kha Dat  Chwadat DTB .

SL % SL % SL % SL %

Cong bd két qua lua chon
1 nhan sy s€ dugc quy 81 559 35 241 20 138 9 6,2 3,30 2
hoach lam CBQL

Thyc hién ding quy dinh,
quy trinh vé cong tac bod

nhiém, luan  chuyén
CBQL

86 593 34 234 18 124 7 48 3,37 1

Panh gia dugc diém
manh, diém yéu cua cac
tmg vién trudc khi bd
nhiém

43 29,7 51 352 32 221 19 131 281 4

Cong tac bd nhiém, bd
nhiém lai CBQL tao duogc
niém tin véi doi ngi
CBQL, giéo vién

64 441 43 29,7 25 17,2 13 9,0 3,09 3

Cong tic luan chuyén
CBQL dam bao dung quy
dinh va nguyén vong cua
can bd

35 241 38 26,2 30 20,6 42 289 245 5

Trung binh chung 3,00

Nhin chung, PTB chung di véi thyuc trang tuyén chon, sir dung, b6 nhiém, bo nhiém lai,
luan chuyén d6i ngii CBQL 1a 3,00. Cho thay, da s6 CBQL va GV tham gia khao sat déu danh
gia & muc khé (theo quy udc). Pay 1a yéu t6 tiém ning, can tiép tuc cai tién.

Trong s6 5 no6i dung dugce xem xet thi noi dung “Thuc hién ding quy dinh, quy trinh vé
cong tac bo nhiém, luan chuyén CBOL” dugc danh gia voi mirc DTB cao nhat 1a 3,37 xép hang
1; day la diém manh can phat huy dé thuc hién tot hon nira.

Trong khi ndi dung “Céng tdc ludn chuyén diing dam bdo ding quy dinh va nguyén vong
ciia can bg.” ¢6 DTB thap nhat 1 2,45 xép hang 5, 1a diém & muc dat. Day 1a yéu t6 binh
thuong, can lam chuyén bién t6t hon.

Tuy nhién, van con nhiéu y kién danh gia cac ndi dung & muc chua dat, nhét 1a noi dung
“Cong tac luan chuyén CBQL & cac truong hop 1y, ding nguyén vong va hoan canh cua can
bo” ¢6 42/145 ¥ kién danh gia chua dat, chiém ty 1¢ 28,9%. Day 1a diéu can phai quan tam dé
cai tién.
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2.2.3. Thuc trang dao tao, boi duéng dgi ngii Can bg qudan Iy cdac truong trung hoc co so
thi xa Gia Rai, tinh Bac Liéu
Biang 3. Thuc trang dio tao, bdi dudng can bd quan ly
cac trwong trung hoc co sé thi xa Gia Rai, tinh Bac Liéu

Mitc d¢ thye hién (N=145)

TT Noi dung Tét Kha Pat  Chwadat DTB {l;"
SL % SL % SL % SL %
e dimhmue ituddoto. g5 593 34 234 18 124 7 48 337 1

boi dudng CBQL

T6 chire thyc hién ké hoach
dao tao, boi dudng CBQL

2 o hinh (e, ooy, 75 517 37 255 22 152 11 76 321 2
phap
g Sudunghoply CBQL sau oo 5.9 4o 310 26 179 19 131 294 4

khi dugc dao tao, bdi dudng

Thudong xuyén kiém tra
4 danh gia, cong tac dao tao, 64 44,1 43 29,7 25 172 13 90 3,09 3
boi dudng

T6 chire thue hién dao tao,
5 b01 dudng cho ddi tuong 43 29,7 32 22,1 51 352 19 131 281 5
nam trong ngudn quy hoach

Trung binh chung 3,08

Két qua khao sat & bang 3 cho théy, ndi dung vé thuc trang dao tao, bdi dudng doi ngii
CBQL céc truong THCS Thi xa Gié Rai, tinh Bac Liéu. Két qua thu dugc nhu sau:

Trong 6 5 nodi dung dugc khéo sat, thi p(f)i dung “Xéc dinh muc tiéu d?lo tao, béi\du:é’ng
CBQL.” dugc danh gia v6i mirc DTB cao nhét 1a 3,37 x€p hang 1; day 1a diém manh cén phat
huy dé thuc hién tot hon nira.

Trong khi ndi dung “Tb chirc thuc hién dao tao, bdi dudng cho ddi twong nam trong ngudn
quy hoach” co bTB thap nhat 1a 2,81 xép hang 5, 1 diém ¢ mirc kha. Pay 1a yéu tb tiém nang,
can tiép tuc cai tién.

l\!hin Chl,!ng, DTB chung dbi véi thyc trang _dao tao, bdi dudng doi ngit CBQL la 3,08.
Cho thay, da s6 CBQL va GV tham gia khao sat déu danh gia & muc kha (theo quy udc)..

Tuy nhién, van con nhiéu y kién danh gia cac ndi dung & muc chua dat, nhét 1a noi dung
“Str dung hop Iy CBQL sau khi dugc dao tao, bdi dudng” va ndi dung “T6 chic thuc hién dao
tao, bdi dudng cho d6i trong nim trong ngudn quy hoach” déu c0 19/145 kién danh gia chwa
dat, chiém ty 1¢ 13,1%. Day 1a diéu can phai quan tam dé cai tién.
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2.2.4. Thuc trang thuc hién ché d chinh sach, tao diéu kién lam viéc cho déi ngii can
bé qudan Iy cdc truwong trung hoc co so thi xa Gid Rai, tinh Bac Liéu

Bang 4. Thuc trang thuc hién ché dd chinh sach, tao diéu kién l1am viéc cho
doi ngii can by quan ly cac trweong trung hoc co sé thi xa Gia Rai, tinh Bac Liéu

Mirc d¢ thue hién (N=145)

N , Thi
T Noi dung Tét Kha Dat  Chwadat PTB .

SL % SL % SL % SL %

Dam bao ché do thi dua
1 khen thuong dbi voi doi 72 49,7 43 297 18 124 12 83 321 2
ngii CBQL

Tao moi tmc‘rqg su pham
2 lanh rpanh dé CBQL yén 88 60,7 41 283 10 69 6 41 346 1
tdm cong hién va ren luyén

Huy dong ngudn luc vat
3 chat dé thyc hién chinh 52 359 47 324 29 200 17 11,7 292 4
sach dai ngo doi voi CBQL

Gidi quyét cac ché do,
chinh sach cho ddi ngl

4 CBOL Xin ot disg oy 62 428 45 3L1 22 152 16 110 306 3
dinh,
Danh nguén lyc thich hop

5 cho cong tic xdy dung, ,, 3,5 49 338 31 214 21 145 280 5

phat trién doi ngii CBQL
truong THCS

Trung binh chung 3,09

Khao sat ¢ Bang 4 thu dugc nhu sau: Trong s6 5 ndi dung duoc khao sat, thi noi dung
“Tao moi truong su pham lanh manh dé CBQL yén tdm cong hién va rén luyén” dugc danh gia
véi mac DTB cao nhat la 3,46 xép hang 1; day 1a diém manh can phat huy dé thuc hién tot hon
nira.

Trong khi noi dung “Danh nguon luc thich hop cho cong tac xay dung, phat trién doi ngil
CBQL truong THCS " c6 DTB thap nhat Ia 2,80 xép hang 5, 1a diém & mirc kha. Day 1a yéu t6
tiém nang, can tlep tuc cai tién.

V6i DTB chung cua thye trang ¢ bang 4 la 3,09, cho thay, da sO CBQL va GV tham gia
khao sat déu danh gia & mirc kha (theo quy udc). Py 1a yéu td tiém ning, can tiép tuc cai tién.

Tuy nhién, van con nhiéu v kién danh gia chua dat @ mot s6 ndi dung, nhat 1a ndi dung

“Danh nguép lyc thich hop cho cong tac xay dung, phat trién doi ngt CBQL truong THCS” ¢6
21/145 y kién danh gia chua dat, chiém ty 1¢ 14,5%. Day 1a di€u can phai quan tam deé cai tién.
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2.2.5. Thuec trang kiém tra, danh gid dgi ngii can bé quan Iy triwong Trung hoc co sé thi
xa Gia Rai, tinh Bac Liéu
Bang 5. Thuc trang kiém tra, danh gia can b quan ly cac trwong trung hec co sé
thi xd Gi4 Rai, tinh Bac Li¢u

Mirc d§ thwe hién (N=145)

Thw

TT Noi dung Tét Kha Dat  Chwadat PTB

SL % SL % SL % SL %

Lap ké hoach kiém tra, danh

gia CBOL 90 621 32 221 15 103 8 55 341 1

Xay dung noi dung kiém tra,

dénh gi4 CBQL 83 57,2 36 248 17 11,7 9 62 333 2

Can cur két qua kiém tra,
3 danhgia CBQLvaocbngtac 52 359 47 324 29 200 17 11,7 292 5
quy hoach can bd

Theo di két qua khic phuc

4 do1 ket qu 81 559 35 241 20 138 9 62 330 3
sau ket luan kiém tra
Sau kiém tra,danh gia

5 CBQL cd dicu chinh nhing oo oo 4o 331 27 186 14 07 301 4

bat cép, han ché trong lanh
dao, quan 1y

Trung binh chung 3,19

Két qua khao sét & Bang 5 vé& ndi dung ve thuc trang kiém tra, danh gia doi ngii can bo
quan ly cac treong Trung hoc co so thi xa Gia Rai, tinh Bac Liéu, Két qua thu dugc nhu sau:

Trong s6 5 noi dung duoc khéo sat, thi ni dung “Lap ké hoach kiém tra, danh gia CBQL”
duoc danh gia voi mirc DTB cao nhit 1a 3,41 xép hang 1; ddy 14 diém manh can phat huy dé
thue hién t6t hon nita. Trong khi ndi dung “Can ctr két qua kiém tra, danh gia CBQL vao cong
tac quy hoach can b¢.” c6 DTB thip nhat 1a 2,92 xép hang 5, 14 diém ¢ mic kha. Day 1a yéu td
tiém nang, can tiép tuc cai tién.

Diém trung binh chung ddi véi thyuc trang kiém tra, danh gia doi ngii CBQL Ia 3,19, da
sd CBQL va GV tham gia khao sat déu danh gia & muc kha (theo quy wdc). Pay 1a yéu t6 tiém
nang, can tlep tuc cai tién.

Tuy nhién, van con nhiéu ¥ kién danh gia chwa dat & mot sé ndi dung, nhat 13 noi dung
“Can cr két qua kiém tra, danh gia CBQL vao cong tac quy hoach can bg.” c6 17/145 y kién
danh gia chua dat, chiém ty 1& 11,7%. Day 1a diéu can phai quan tim dé cai tién.

2.3. Panh gia chung vé thuc trang phat trién ddi ngii can bd quan 1y & cic trueong
trung hoc co s& thi xa Gia Rai, tinh Bac Liéu

2.3.1. Uu diém

boi ng CBQL cac truong THCS thi xa Gia Rai 6 tu tuong chinh tri viing vang, dao
duc phém chat tot, phan lorn gi01 vé chuyén mon, nghiép vu, tu hoc hoac dugc dua di dao
tao boi dudng va dat chuan theo quy dinh.
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boi ngi CBQL dugce trudng thanh tir giao vién, vi thé ho di qua qua trinh phan d4u rén
luyén, c6 nhiéu kinh nghiém trong cong tac, gioi vé chuyén mén nghi€p vy, nén khi dugc bd
nhiém, véi kinh nghiém vé chuyén mén két hop v6i dugc dao tao, bdi dudng vé quan 1y, vé Iy
luan chinh tri thi CBQL c6 du kha ning dé hoan thanh tot nhiém vu.

Tu do, cac truong THCS da thuc hién tt cong tac quy hoach, dao tao, b6 nhiém, bod
nhiém lai, diéu déng luan chuyén CBQL, ddng thoi thuc hién t6t ché do chinh sach, danh
gia xép loai CBQL va cong tac kiém tra viéc thuc hién nhiém vu cta CBQL cling nhu biéu
duong khen thudng kip thoi.

K& hoach kiém tra danh gia dugc xdy dung cu thé rd rang. Qua kiém tra, phong Giao
duc va Pao tao chi ra nhitng vu diém dé trudng, CBQL phat huy. Nhing han ché c6 ké
hoach khic phuc, nhitng sai pham tuy theo ndi dung, tinh chat, muc d0 ma c6 bién phap
xu ly phu hop.

2.3.2. Han ché

Trinh d6 va nang lyc quan 1y nha truong cua mét b phan CBQL con han ché, thiéu tlnh
than hoc hoi; con trong chd, v lai cip trén; chua chu dong trude nhitng chu truong doi méi vé
giao duc.

Thue hién chirc ning quan 1y ngudn nhan lyc nhu: quy hoach, st dung; ddo tao, bdi
dudng; cong tac kiém tra, danh gid va tao diéu kién dé phat trién doi ngli CBQL cling chua dap
ung theo yéu cau.

Kha nang ngan sach cua huyén han ché, nén chua co6 chinh sach dai ngd d6i vOi
CBQL, ngoai luong va phu cép theo luong thi CBQL it dugc huong dai ngd khac. Phan
16n, CBQL ty tac trong hoc tap, khong dugce ho trg gi thém.

Con truong hop CBQL chua dat chuén dao tao, mot sd CBQL chua c6 tinh than dé}i
mdi, con trong cho, chua chu dong, sang tao trong cong viéc. Chua that su quan tam doi
vo1i chinh sach dai ngd doi voi CBQL.

2.3.3. Nguyén nhan hagn ché

Vi s6 lugng trudng nhiéu, dia ban phu trach rong va doi ngii CBQL, gido vién tuong
doi 16n nén dodi luc lanh dao Thi xa chua nam bat dugc hét hoat dong cua céac trudong, du
luan xung quanh van dé gido duc.

Cong tac quy hoach d6i ngii CBQL chu yéu van dung vin ban chi dao chung vé quy
hoach can bd cong chirc, vién chirc ma khong c6 huéng dan cu thé d6i véi nganh giao duc. Do
d6 khi thyc hién quy trinh quy hoach, 4p dung tiéu chuan, cac van bang chimg chi,... d6i lc
con ling tang.

Mot sd CBQL c6 tu tuong an phan, sg¢ sai, s¢ trach nhiém, ngai thay ddi va khong chiu
hoc hoi nén tinh than d6i madi khdng cao, con trong cho chi dao, hudng dan cia céc cap.

Vi nhiéu ly do khac nhau nén sy quan tam cua lanh dao dia phuong vé chinh sach dai
ngd, tao dong lyc d6i véi CBQL con han ché.

3. Két luin

V&i muc tiéu phat trién d6i ngii CBQL trudng THCS Thi x4 Gia Rai, tinh Bac Liéu dong
bd vé co cdu, da vé sb luong, chit luong, co phim chat va ning luc quan 1y, dép ting véi yéu
cau d6i méi gido duc, pht hop véi thuc tién cia dia phwong. Ching ti da khao sat, danh gia
thue trang phat trién doi ngit CBQL & céc truong THCS thi xa Gia Rai dé rat ra nhirng wu diém,
nhitng han ché ctia di ngii va cong tac phat trién doi ngii CBQL truong THCS trén dia ban. Tt
d6 nghién ctru s& 1am co s& dé dé xuét cac bién phap nham phat trién doi ngii CBQL truong
THCS thi xa Gia Rai, tinh Bac Li€u trong thoi gian téi.
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