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Tom tat

Kiém tra ngi bo truong hoc la mét dang hoat déng qudn 1y cua hiéu truong nham diéu
tra, theo ddi, xem xét, kiém soat, phat hién, kiém nghiém dién bién va két qua cac hoat déng
giao duc trong pham vi ngi bg nha truong va danh gia két qua cac hoat dong gido duc dé cé
ph}] hop véi muc tiéu, ké’ h0ggh, chuan muc, quy che de ra. NO vira la tién de, Vira la dieu kién
dé dam bao myc tiéu, néeu kiem tra ngi bg tot sé thic day, ho tro cac doi tuwong duoC kiem tra
hoan thanh ding hudéng cac nhiém vu duot giao. Bai bao ddanh gia ket qua thuc trang quan ly
hoat dong kiem tra ngi bé tai cdc truong trung hoc co so ¢ huyén Tra On, tinh Vinh Long thong
qua viéc khao sat 106 khach thé gom 14 can bg quan ly, 92 gido vién va nhan vién ¢ 6 truong
trung hoc co so ¢ huyén Tra On, tinh Vinh Long. Két qua khao sat dweoc phdn tich, danh gia

thuec trang theo thang do Likert 4 mire dg, cho thdy van con nhiéu vén dé bat cdp trong cong
tac quan ly hoat dong kiem tra néi b o cdc treong trung hoc co s dia phwong nay.
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Abstract

School internal inspection is a management task done by principals to investigate,
monitor, review, control, detect and test the developments and results of educational activities;
thereby, they would evaluate the situations under the set goals, plans, standards and
regulations. It is both a premise and a condition to ensure goals. Effective internal inspection
will motivate and support inspected subjects to complete assigned tasks in the right direction.
The article evaluates the results of the current management of internal inspection activities at
secondary schools in Tra On district, Vinh Long province by surveying 106 subjects of 14
administrators, 92 teachers and staff at 6 secondary schools in Tra On district, Vinh Long
province. The survey results were analyzed and evaluated on a 4-level Likert scale, showing
that there are still many inadequacies in the management of internal inspection activities at
these local secondary schools.
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1. Giai thiéu

Nghi quyét Dai hoi Pang toan qudc lan thi X1, di khang dinh: “Do6i méi can ban nén giéo
duc Viét Nam theo huéng chuan hda, hién dai hoa, xa hoi hoa, dan chu héa va hoi nhap quéc
té, trong do, d6i méi co ché quan ly giao duc, phat trién doi ngii gido vién va can bo quan ly
(CBQL) giao duc la khau then chét” va “Gido duc va Pao tao c6 st ménh nang cao dan tri, phat
trién nguon nhan lyc, boi dudng nhan tai, gép phan ‘quan trong vao xay dung dat nudc, xay
dung nén van hoa va con ngudi Viét Nam” (Ban Chap hanh Trung wong, 2011). Bé dat duoc
muc tiéu trén, Nghi quyét s6 29-NQ/TW ngay 04 thang 11 nim 2013 Héi nghi Trung wong 8
khoa X1 vé d6i méi cin ban, toan dién gido duc va dao tao di chi rd hé thong cac nhiém vy,
giai phap, trong d6 nhan manh: “Thyc hién gidm sat cua cac chi thé trong nha trudng va xa
hoi; ting cudng cdng tac kiém tra, thanh tra cia co quan quan Iy cac cap; bao dam dan chuy,
cong khai, minh bach”. (Ban Chap hanh Trung wong, 2013).

O nudc ta, cdng tac quan Iy ludn gan két chit ch voi cong tc thanh tra, kiém tra, danh
gia trong giao duc, trong mdi don vi trudng hoc. Piéu nay, di duoc tac gia Truong & cs. (2022)
thé hién rd qua cac cong trinh nghién cau cua minh, cac tac gia déu duara cac nguyén tac chung
ctia qué trinh day - hoc, viéc td chtic cac hoat dong gi&o duc tir d6 chi ra mot s6 bién phap quan
Iy nha trudng trong d6 co bién phap thanh tra, kiém tra, danh gia két qua cong viéc 1a mot trong
nhitng bién phap hitu hiéu dé duy tri hoat dong cua nha trudong di ding muc tiéu, ké hoach da
dinh ra cho nha truong trong ting thoi ky phét trién.

Thuc hién doi mai gido duc theo tinh than cia Nghi quyét Dai hoi Dang toan quéc lan
thir X1, B Gido duc va Dao tao da ban hanh Thong tu so 39/2013/TT-BGDDT ngay 04 thang
12 nam 2013 hudng dan vé thanh tra chuyén nganh trong linh vuc giéo duc theo huéng chuyén
noi dung tir thanh tra chuyén mén sang thanh tra cong tac quan Iy véi nhiéu noi dung trong d6
c6 ndi dung thanh tra cong tac kiém tra noi bo (KTNB) truong hoc. (Bo Giéo duc va Dao
tao, 2013).

Hoat dong Kiém tra 1a giai doan cubi cung, két thic mot chu trinh quan ly. Klem tra gidp
cho viéc chuan bi tich cuc cho ky ké hoach tiép theo. Kiém tra tot, danh gia dwoc su sac, chuan
bi trang thai cudi cung cua hé (nha truong) thi dén ky ké hoic tiép theo (ndm hoc) viéc soan
thao ké hoach ndm hoc méi s& thuan loi, ké thira dugc cac mat manh dé phét huy, phét hién
duoc léch lac dé ubn nan, loai trir. Kiém tra giir vai tro lién hé nghich trong qué trinh quan ly.
N6 gitp cho chi thé quan 1y diéu khién mot cach t6i wu hé quan ly. Khong co kiém tra khong
c6 quan ly. (Nguyén, 1989).

Cong tac thanh tra, kiém tra, danh gia da co nhiéu cdng trinh nghién ciru nhu cong trinh
vé cong tac quan ly hay cu thé hon 1a vé hoat dong thanh tra, kiém tra, danh gia truong hoc
dugc danh gia cao nhu: cuén Khoa hoc quan Iy gido duc - Mot s6 van dé Iy luan va thyc tién
(Tran, 2004); cong trinh Quan ly gido duc va quan 1y nha truong. (Théi, 2007).

Déi vai hoat dong thanh tra, kiém tra, danh gia trudng hoc tai tinh Vinh Long, S& Gido
duc va Pao tao Vinh Long ciing da ban hanh cong vin huéng dan cong tac KTNB truong hoc,
chi r6: KTNB I1a mét trong cac phwong thirc quan 1y cta nguoi ding dau don vi, viéc kiém tra
do nguoi dimg dau trién khai thuc hién tai don vi do minh phu trach, tir viéc xac dinh van dé
kiém tra, noi dung kiém tra, cir ngudi thyc hién kiém tra... cho dén két luan vé cac noi dung
kiém tra. Vi vay, trong KTNB thi ngudi dimg dau don vi vira 1a chu thé kiém tra vira 1a ddi
tugng kiém tra. Kiém tra phai dugc thuc hién thuong xuyén, kip thoi. Kiém tra 1a mot chic
nang quan ly, la cdng viéc cua nguoi ding dau nén phai thuc hién thuong xuyén, khong phai
khi niam bit théng tin phan anh tiéu cuc méi kiém tra. Kiém tra phai cong khai do6 1a sy thé hién
dan chu trong quan ly. (S¢ Giao duc va Bao tao Vinh Long, 2021).

Trong thoi gian qua, cac trudng trung hoc co sé (THCS) trén dia ban huyén Tra On, tinh
Vinh Long da thuc hién cong tac KTNB co ban dam bao cac quy dinh, nang cao chat luong
gi&o duc nha truong, hiéu luc, hiéu qua céng tac quan ly, quan tri nha truong duoc néng Ién rd
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rét. Cac hoat dong gido duc di vao nén nép, ky cuong. Tuy nhién, van con nhitng han ché nhat
dinh trong quy trinh va t6 chuc thyc hién cong tic KTNB & cac don vi, nhu: Nhan thic vé y
nghia va tam quan trong cua hoat dong KTNB trong mét bo phan CBQL, gido vién, nhan vién
chua thyc sy sau sic, day du; viéc danh gia két qua KTNB con ning vé hinh thirc, dan trai, chua
c6 trong tdm; ning luc cua chu thé kiém tra chua dong déu, déi lic con ngai va cham; Ban
KTNB mot sé nha truong chua phat huy nhiém vu dugc giao; mot sé don vi chua thwc hién
cong tac KTNB theo cac van ban quy dinh, hoat dong KTNB con mang tinh hinh thuc, hiéu
qua cong tdc KTNB chua cao, chua kip thoi phat hién nhitng han ché trong cong tac quan ly, ...
tir d6 dd lam anh huong khéng nho dén hiéu qua cong tac KTNB trudng hoc.

Dap tng khuyén nghi, dé xuat caa CBQL cac trudng THCS vé viéc Phong Giéo duc va
Dao tao nén théng nhat cach thiec xay dung quy trinh kiém tra, chuan kiém tra, hé thng ho so,
biéu mAau, tap huin, bdi dudng vé nhan thirc, nang cao ning luc, k§ ning nghiép vu cho d6i ngii
CBQL, gi4o vién, nhan vién cét can trong hoat dong KTNB truong THCS, nhiam nang cao hiéu
luc, hiéu qua hoat dong KTNB, nang cao chat lugng doi ngil, chat luong gi4o duc toan dién noi
chung va chat luong day, hoc ndi riéng & cap THCS huyén Tra On, tinh Vinh Long. Nghién
ctru ndy, s& tim hiéu, khao séat danh gia két qua thuc trang quan ly hoat dong KTNB tai cac
trueong THCS & huyén Tra On, tinh Vinh Long, nham giGp cac cap quan 1y va gido vién co
nhimg dinh huéng va bi¢n phap quan trong dé cai thién quan ly hoat dong KTNB tai cac truong
THCS & huyén Tra On, tinh Vinh Long nham gop phan nang cao chat lwong quan ly hoat dong
gi4o duc trong cac truong THCS & huyén Tra On, tinh Vinh Long.

2. Noi dung
2.1. Khéai quat chung vé to chirc khao sat thuc trang

Muc dich khao sat: Danh gia thuc trang quan Iy hoat dong KTNB tai cac truong THCS ¢
huyén Tra On, tinh Vinh Long.

Noi dung khao séat: Thuc trang nhan thirc tim quan trong va quan ly hoat dong KTNB
cua céc truong THCS ¢ huyén Tra On, tinh Vinh Long. Dong thoi, xac dinh nguyén nhan cua
thuc trang quan ly hoat dong KTNB cua cac truong THCS & huyén Tra On, tinh Vinh Long.

Khéch thé khdo sat: Ching tdi tién hanh khao sat y kién caa 14 CBQL, 92 gido vién va
nhan vién cia 06 trudong THCS ¢ huyén Tra On, tinh Vinh Long, gém: Truong THCS Tich
Thién, Truong THCS Tan My, Truong THCS Xuén Hiép, Truong THCS Tra Cén, Truong
THCS Thi tran Tra On, Truong THCS Vinh Xuan.

Phuwrong phdp va c¢éng cu khao sat: Dé thu thap dir liéu khao sat thyuc trang quan ly hoat
dong KTNB cua cac truong THCS & huyén Tra On, tinh Vinh Long; ching t6i sir dung phurong
phap diéu tra bang phiéu hoi Liket 4 mtrc do va tién hanh tap huan cho cong tac vién; déng thoi,
phong van sau nhan thic cua cac khach thé nghién ctiu vé hinh thirc, phuong phéap, phuong
tién, diéu kién, nhimg khé khin, nguyén nhan trong qué trinh trién khai quan Iy hoat dong
KTNB cua cac truong THCS ¢ huyén Tra On, tinh Vinh Long.

Céch thuc xtr ly sb lidu khao sat: S6 liéu diéu tra thu thap duoc tir phiéu khao sét voi
thang do 04 muc do, tir 1,0 dén 4,0, khoang céch giira cac thang do 14 0,75 duogc tinh theo cong
thire [(max — min)/n]. Theo d6, thang do gdm 5 mirc do véi khoan diém trung binh (BTB) nhu
sau: Mirc 1 (Khong dap ung): 1,0 <DTB < 1,75; Muc 2 (it dap ang): 1,75 < DTB < 2,5; Muc
3 (Pap tng): 2,5 < PTB < 3,25; Muc 4 (Rat dap tmg): 3,25 < PTB < 4,0. (Nguyén &

Pham, 2013).

2.2. Panh gia chung vé thuc trang quan 1y hoat dong kiém tra ni bg cac truong
trung hoc co' sé ¢ Tra On, tinh Vinh Long

2.2.1. Thyc trang vé xay dung ké hoach hoar dgng kiém tra ngi bg ciia cdc trirong trung
hoc co so o huyén Tra On, tinh Vinh Long
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Biing 1. Thuc trang vé xay dwng ké hoach hoat dgng kiém tra ndi bo
clia cac trwong trung hoc co sé & huyén Tra On, tinh Vinh Long

Rét Pap it Khong
TT Néi dung dapwng  ung dapwng dapung PpTB
SL % SL % SL % SL %

Ké hoach duoc xay dung trén co so
cac van ban chi dao cua cac cap quan
ly gido duc vé Chi thi nhiém vu nam

1 \ X . . 29 274 53 500 24 226 0O O 3,05
hoc, hudng de}n thuc hién nhiém vu
nam hoc va ké hoach nhiém vy nam
hoc ctia nha truong
Ké hoach dugc xay dung trén co s¢
5 Y Kién dé xuat tir cac bo phan, to 7 66 24 226 75 708 0 0 2,36

chtic, ca nhan dé di dén xay dung ké
hoach tong thé cua nha truong

Ké hoach duogc xay dung trén co so
quy md truong 16p, co sd vat chat,
3 bién ché doi ngii, chat luong hoc 13 12,3 55 51,9 38 358 0 0 276
sinh, nguén tai chinh, diéu kién thuc
té khéac cua nha trudng

Ké hoach KTNB la do Hiéu truong

4 4 xay dung. k§ ban hanh 35 330 27 255 44 415 0 0 292
Ké hoach KTNB 1a do Phé Hiéu

g fruongphutrachchuyénmontuxay oo 401 25 236 30 283 0 0 320
dung trinh Hi¢u truong ky d¢ ban
hanh

g K¢ hoach KTNB co muc dich 16 15 104 37 283 59 557 0 0 260

rang, cu thé

Noi dung, ddi twong, luc luong, thoi
7 gian, thoi diém da dwoc thé hign 35 33,0 26 245 45 425 0 0 291
trong ké hoach KTNB

Qua bang sb liéu trén, ta thiy cac yéu cau khi xay dung ké hoach KTNB, chi ¢6 3 néi
dung c6 DTB cao nhat 1a “Ké hoach duogc xay dung trén co s¢ cic vin ban chi dao ciia cac cip
quan ly gido duc,...” (3,05); “Ké hoach KTNB la do Phé Hiéu truéng phu trach chuyén mon tu
xdy dung trinh Hi¢u truong ky dé ban hanh” (3,20) va “Ké hoach KTNB la do Hi¢u truong tur
xdy dung, ky ban hanh” (2,92), cac yéu cau con lai déu dat mirc trung binh thap tir 2,36-2,91.
Bén canh do, qua trao d6i cung CBQL, gi4o vién, nhan vién tai cac truong THCS, mot sb it ¥
kién cho biét khi xay dung ké hoach KTNB tuy c¢6 dua trén co sé cac van ban chi dao nhung
chua day du, chu yéu tap trung vao vin ban huéng dan cong tac kiém tra cia Phong Gido duc
Dao tao va ké hoach gido duc cia truong. Da sd y kién cho biét khi xay dung ké hoach kiém
tra chua thuc hién lay v kién dé xuét tir cac b phan, t6 chirc, c4 nhan dé di dén xay dung ké
hoach tong thé ciia nha truong, chil yéu ké hoach KTNB 14 do Hiéu truong ty xay dung va ky
ban hanh. Ngoai ra, két qua khao sat tir bang thong ké ctng cho thiy, tat ca cac truong déu co
xay dung ké hoach KTNB nhung ndi dung thé hién trong ké hoach chwa day dii, chua toan dién,
chua bao quat hét cac hoat dong ctia nha trudng, da sé déu tap trung vao ndi dung kiém tra cac
hoat dong c6 lién quan dén cong tac giang day cua giao vién; viéc thuc hién quy ché chuyén
mon, ndi quy nha truong; viéc t6 chirc cac hoat dong, phong trao thi dua; viéc thyuc hién hd so
sO sach ciia cac bd phan, doan thé trong nha trudng, mot sb truong c6 thém ndi dung kiém tra
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vé tai chinh va viéc bdo quan, stir dung co sé vat chat. Cac ndi dung con lai thé hién ¢ bang khao
sat deu it thyc hién hodc khong duoc thuc hién kiém tra.

Tt nhirng ¥ kién dénh gia trén da thé hién viéc xay dung ké hoach KTNB cuia cac trudng
THCS & huyén Tra On chwa bam sat vao cac vin ban chi dao cua cac cip quan 1y gido duc vé
thuc hién nhiém vu nim hoc, ké hoach t6 chirc cac hoat dong thuc hién nhiém vu nam hoc cia
nha truong; Ké hoach xay dung hoan thién nhung phén nhiéu 1a do Hi¢u trudng tu thuc hién, tu
quyét dinh noi dung KTNB, chua lam dung quy trinh, khong co su dé xudt tir cac to ca nhan,
bd phan nén ndi dung kiém tra s& khong di sau, di sat vao thyc té hoat dong cua truong; mot $6
truong co ké hoach KTNB do Pho6 Hiéu trudng thuc hién nén chi tap trung vao ddi tuong kiém
tra 1a gido vién. Vi thé, nhiéu noi dung khong duogc kiém tra, ndi dung kiém tra chua tac dong
vao hé thdng quan 1y, chua phan anh hét cac cong viéc cta nha truong nén khoé cé du thong tin
hd trg cho Hiéu truong trong cong tic quan 1y, nhat 13 trong bdi canh ddi méi giao duc hién nay
ctia dat nudc.

2.2.2. Thuc trang Vé t6 chitc hoat dgng kiém tra ngi bé ciia cdc trwvong trung hoc co o &
huyén Tra On, tinh Vinh Long
Béng 2. Thuc trang viéc t6 chirc thuc hién hoat dong kiém tra ndi b
cuia cac trwong trung hoc co sé 6 huyén Tra On, tinh Vinh Long

R4t Pap it Khéng
TT Néi dung dapwng ung  dap@ng dapung prB
SL % SL % SL % SL %

Viéc ban hanh quyét dinh thanh lap
1 banKTNB cua Hi€u truong (dingthot 31 29,2 36 340 39 368 0 00 292
gian; ding thanh phan)

Xay dyng va ban hanh quy ché hoat

dong ctia ban KTNB 0 00 19 179 87 821 0 00 217

Hi¢u qud cua cong tac KTNB tai nha
3 trudng; lgét qua thyc hién cuéi nam hoc 23 21,7 51 48,1 32 302 0 0,0 290
so v&i ke hoach da xay dung

Viéc két hop cac hinh thirc kiém tra
(kiém tra dot xuat, kiém tra dinh ky,
kiém tra thuong xuyén, kiém toan
dién, kiém tra chuyén dé...)

33 31,1 39 368 34 321 0 0,0 3,00

Viéc danh gia dam bao chinh xac,
5 khach quan, cong khai, cong bang 42 39,6 46 434 18 170 0 0,0 3,23
trong KTNB tai truong

Viéc tu van cia ban KTNB doi véi doi

tuong dugc kiém tra trong nha truong 24 226 38 359 44 415 0 00 281

Viéc phat hién, lga chon duoc kinh
nghiém (cua ddi tuong kiém tra, cua
nguoi khac, ctia minh...); phd bién
dugc kinh nghiém t6t, nhimg dinh
7 hudéng méi cho doi tuong kiémtrava 24 226 38 359 44 415 0 00 281
c¢6 nhing kién nghi xac dang dbi véi
cac cAp quan 1y nhim phat trién to
chirc, phat trién ca nhén trong nha
truong thong qua hoat dong KTNB
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RAt Pap it Khéng
TT Noi dung dapung wng  dapung dapng pTB
SL % SL % SL % SL %

Xay dung ché d6 kiém tra: Quy ché lam
8 viéc, nhiém vy, thoi gian, quy trinh, 11 104 34 321 61 575 0 00 252
quyén loi cho moi cudc kiém tra

Cung cap kip thoi nhiing diéu kién
lam viéc (mua sam thiét bi, trang bi
cac tai liGu lién quan), khen thuong
d6ng vién tinh than, ché d6 boi dudng
cho hoat dong kiém tra, kinh phi tham
quan hoc tap kinh nghiém, tap huén,
bdi dudng nghiép vu cho doi ngii tham
gia hoat dong KTNB

14 132 24 226 68 642 0 00 249

Viéc xdy dung chuan danh gia, biéu
mau, hé thdng bién ban KTNB cuta
nha trudng trén co s& cac van ban chi
dao hién hanh cia cac cap quan ly

10 10 94 17 161 79 745 0 00 235

11 Thiét 1ap va luu trit h so KTNB 30 283 41 38,7 35 330 0 00 29

Phan ti(ih Bang 2 cho thay, thyc trang viéc to chire hoat dong KTNB cua cac truong THCS
& huyén Tra On, tinh Vinh Long chi dat & mac Kha vai BTB céc ndi dung déu dudi 3,24 diem.

Da s cac truong déu khong thyc hién viéc“Xay dung va ban hanh quy ché hoat dong ciia
ban KTNB” va “Xay dung chuan danh gi, biéu mau, hé thong bién ban KTNB ctia nha trudng
trén co s& cic van ban chi dao hién hanh ctia cic cap quan 1y”. Mot s6 CBQL thang than thira
nhén, viée td chirc hoat dong KTNB chua hi¢u qua va chua thuc hién hét ké hoach da dé ra;
viéc tu van chua thuc su hiéu qua nén chua tao dugce su thuc déy trong cac hoat dong ctia nha
truong; nha truong chua tao diéu kién tdt vé tinh than, vat chét cho can b, nhitng nguoi tham
gia ban KTNB. Bén canh do, viéc quan 1y cac diéu kién phuc vu hoat dong KTNB va dong
vién, khen thuong cho luc lugng tham gia hoat dong KTNB chua dugc chu trong (PTB chi

dat 2,49).

Ttr nhing s6 liéu thong ké trén, da cho biét: Cong tac to chirc thyc hién hoat dong KTNB
cua cac truong THCS trén dia ban huyén Tra On, tinh Vinh Long tuy da dugc quan tdm, da
duoc thyc hién nhung chua ding quy dinh, chua dat hiéu qua nhu mong mudn. Vi thé, can co
dinh hudng cu thé hon, can c6 su thay d6i trong cong tac to chure thyue hién hoat dong KTNB
theo dung quy trinh dé dép tng yéu cau doi méi gido duc; can nang cao nang luc quan ly hoat
dong KTNB truong THCS, xay dung nhiing chudn dénh gia, hé thong bién béan, biéu mau dé
do ludng, danh gia két qua thuc hién nhiém vu duoc giao ciing nhu danh gia toan bo hoat dong
quan ly cua nha truong. Dac biét, hoat dong KTNB truong THCS 1a yéu t6 quan trong, gop
phan quyét dinh dén hiéu qua cong viéc cua nguoi thyc hién vi thé Hiéu trudong trudng THCS
can quan tam, kip thoi cung cp ddy dua cac diéu kién phuc vu hoat dong KTNB va quan ly hoat
dong KTNB trudng THCS, nhu: cc vin ban chi dao, hd so, so sach, tai liéu huéng dan, may
vi tinh, may photocopy, may ghi &m; ho so, kinh phi bdi dudng nghiép vu, dong vién, khen
thuong, ... Ngoai ra, dé phuc vu hoat dong danh gia, kiém tra nha truong tir cac cap bén ngoai
nha truong, ciing nhu danh gia hiéu qua lam viéc cta can bd, gido vién, nhan vién trong nha
truong khi can thiét thi Hiéu trudng can quan tam dén viéce thiét 1ap va luu trit hd so KTNB cho
day du; Bién ban kiém tra phai dugc ghi nhan dung va du ndi dung theo yéu cau kiém tra.
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2.2.3. Thuc trang vé chi dao hoat dgng kiém tra ngi bg ciia cdc truong trung hoc co s ¢
huyén Tra On, tinh Vinh Long
Bang 3. Thuc trang viéc chi dao thwc hi¢n hoat dong kiém tra ndi b
clia cac trwong trung heoc co sé & huyén Tra On, tinh Vinh Long

Rét Pap it Khéng
TT Noi dung dapieng wng  dapung dap wng PTB
SL % SL % SL % SL %
1 Xay dung ké hoach kiém tra 50 47,2 21 19,8 19 179 16 151 2,99
2 Xay dung duoc luc lugng kiémtra 45 425 21 19,8 19 17,9 21 198 2,85
3 Phan cap trong kiém tra 42 396 21 198 21 19,8 22 208 2.78
4 Xay dyng chuan kiém tra 43 40,6 21 198 19 179 23 21,7 2,79

Tir két qua Bang 3, dd phan anh thyc trang chi dao thuc hién cong tac KTNB cua céc
truong THCS ¢ huyén Tra On dat & mirc Kha, trong d6 c6 tiéu chi “Xay dung ké hoach kiém
tra” véi DTB 14 2,99 dat mirc cao nhat. Cac tiéu chi con lai chi dap tng 1a tiéu chi “Xay dung
dugce luc luong kiém tra”, “Phan cap trong kiém tra” va tiéu chi “Xay dung chuan kiém tra” véi
DTB tur 2,78-2,85, trong d6 ¢6 tir 15%-22% nhan dinh mic do thuc hién cia don vi “Khong
dap tng” d6i v6i cac tiéu chi nay.

Qua két qua phan tich trén cho théy, cong tac chi dao, trién khai thuc hién hoat dong
KTNB ciia cac truong THCS & huyén Tra On, tinh Vinh Long, tuy dugc ‘cac trudng quan tam,
dugc to chirc thyc hién tai don vi theo chi dao chung ctia nganh nhung van con nhiéu han ché,
ké hoach tuy duoc thyc hién day du nhung khong theo quy trinh, dic biét chua thyc hién dugc
viéc xay dung chuén kiém tra da 1am anh hudng dén hiéu qua vi¢c thuc hién muyc tiéu quan ly
hoat dong KTNB da dé ra & cac truong THCS. Do do, dé dat dugc muc tiéu quan 1y hoat dong
KTNB, Hi¢u trudng can xay dung ké hoach KTNB dam bao theo diing quy trinh, dam bao c6
su dong gop xay dung ndi dung kiém tra tir cdc bd phan cho chit ché, chi tiét. Ngoai ra, Hiéu
truong can phai xay dung lyc luong kiém tra c6 du cac thanh phan quan ly trong nha truong
nham dam bao viéc KTNB duoc bao quat hon, viéc giam sat, kiém tra chit ch& hon.

2.2.4. Thyc trang vé kiém tra, danh gia hoat dgng kiém tra ngi bg ciia cdc trirong trung
hoc co so o huyén Tra On, tinh Vinh Long
Biing 4. Thuc trang két qua kiém tra va danh gia két qua kiém tra ngi bg
cua cac trwong trung hoc co sé 6 huyén Tra On, tinh Vinh Long

RAt Pap it Khong
TT Néi dung dapwng wng  dapung dap ing pTB
SL % SL % SL % SL %

Két qua kiém tra phan anh khach
quan, trung thuc, kip thoi céc hoat
dong cua nha truong va cac bo phan,
t chirc, ca nhan dugc kiém tra

24 22,6 37 349 45 425 0 0,0 280

2 Cong tac xtr Iy két qua KTNB

Viéc cong khai két qua kiém tra cta

o \ 33 31,1 29 274 44 415 0 0,0 2,89
Hiéu trudng

Viéc phan tich cu thé vé két qua kiém
4 tra trong cac cudc hop sinh hoat 33 31,1 29 274 44 415 0 0,0 2,89
chuyén mon cua Hiu trudng
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RAt Pap it Khéng
TT Noi dung dapung @ng  dapwng dapung pTB
SL % SL % SL % SL %

Viée tong hop két qua KTNB dé tién
5 hanh di¢u chinh trong quan ly cac 22 20,8 33 31,1 51 48,1 0 0,0 2,73
hoat dong gido duc cia nha truong

Viéc thao luan két qua kiém tra, rat
kinh nghi¢ém, tim ra nguyén nhan va
dé xudt giai phap dé cai tién va hoan
thién chu ki quan ly

14 13,2 40 37,7 52 491 0 00 2,64

Viée dic rit kinh nghiém va diéu
7 chinh ké hoach KTNB hang nam cia 16 151 40 37,7 50 47,2 0 0,0 2,68
nha truong

Viéc khic phuc nhimg so xuat, thiéu

s6t phat hién qua kiém tra 24 226 48 453 34 321 0 0,0 291

Viéc st dung két qua kiém tra dé danh
gia hi¢u qua cong viéc thong qua viée
9 khich 1¢, khen thudng, phé binh, 33 31,1 53 50,0 20 189 0O 0,0 3,12
nhic nhd va xem xét danh gia thi
dua trong nha truong

Két qua phan tich s6 liéu Bang 4, cho thdy “Két qua kiém tra phan anh khach quan, trung
thue, kip thoi cac hoat dong cia nha truong va cac bd phan, td chirc, ca nhan duge kiém tra” va
cac van d¢ lién quan dén viée xtr 1y két qua kiém tra c6 muc do thyc hién chi dép tmg (trung
binh 2,64-2,89). Tuy vy, voi ndi dung “Viée sir dung két qua kiém tra dé danh gia hiéu qua
cong viéc thong qua viéc khich 1€, khen thuong, phé binh, nhic nhd va xem xét danh gia
thi dua trong nha trudng truong” tuy chi & muc dap tmg nhung c6 PTB cao nhét trong
bang (3,12).

Mac du cong tac kiém tra, danh gia thuc hién hoat dong KTNB cua cac truong THCS &
huyén Tra C)n da co ban dap ung yéu cau dé ra, nhung chua hoan chinh, viéc cong khai két qua
kiém tra, tong hop va phan tich két qua, danh gia nhiing wu nhuoc diém va xac dinh nguyén
nhan, khic phuc nhing thiéu sot; viéc sir dung két qua kiém tra dé danh gid hiéu qua cong viéc
thong qua viéc khich 1¢, khen thuong, phé binh, nhic nhd va xem xét danh gia thi dua trong nha
truong chua dat nhu mong mudn. Vi thé, cac truong THCS ¢ huyén Tra On can tiép tuc phat
huy cac chirc nang kiém tra d4nh gia hoat dong KTNB truong THCS nham dua cong tic KTNB
dat hiéu qua cao hon.

2.2.5. Danh gid chung vé thuc trang quan Iy hogt dgng kiém tra ngi bg ciia cdc truong
trung hoc co so o huyén Tra On, tinh Vinh Long

a. Mat magnh

Mot la, cac truong THCS trén dia ban, budc dau da xac dinh duoc tim quan trong cua
hoat dong KTNB trong trudng THCS, 1am nén tang tot dé Hiéu trudng cac trudng quan 1y hoat
dong kiém tra & don vi dugc tot hon. Bén canh d6, da phan CBQL, gi4o vién, nhan vién ciing
nhan thtrc t6t vé vi tri, vai tro va su can thiét cia hoat dong KTNB nén luén dam bao su théng
nhat, dong thuan trong quan 1y hoat dong KTNB cua cac don vi.

Hai I’él, cac noi Siung cua hoat dong KTNB truong THCS co ban phu hgp véi nhiém vu
cua tung doi tugng kiém tra. Nho vay, cac muc ti€u vé hoat dong KTNB truong THCS dat muc
d6 kha tot.
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Ba la, doi ngii CBQL cua cac truong THCS trén dia ban huyén t1ep tuc duogc cing cb,
kién toan, phat trién theo yéu cu Ve co clu, sb luong va chit luong. Vi thé, cong tac nay ludn
duoc cac truong THCS quan tam, t6 chire thue hién.

Boén la, da sb cac truong THCS trén dia ban huyén déu duoc quan tam dau tu co s& vat
chat, trang thiét bi theo ti€éu chuan truong dat chuan Quoc gia muc do 1, nén co ban cd du
phuong ti¢n, trang thi€t bi phuc vu tot hoat dong KTNB cuia nha truong.

Nam la, cac hoat dong gido duc trong va ngoai gio 1én 16p cua cac truong ngay cang
phong pht, chét lugng tiép tuc cai thién, gop phan nang cao chat lvong hiéu qua cua cong tic
KTNB & don vi. Nén nép hoat dong va ky cuong cua cac truong THCS nghiém tuc; CBQL,
gi4o vién, nhan vién va hoc sinh c¢6 nhiéu chuyén bién tich cuc trong nhén thirc, trong viéc thuc
hién cac nhiém vu ctia minh.

b. Mdt yéu

Thir nhdt, van con mot sd chu thé quan ly chua nhan thic dﬁy dt vé tm quan trong cua
cong tac phat doi ngli CBQL cua cac truong THCS, chua nhan thire 16 vai tro, vi tri cia doi ngii
CBQL tai cac truong THCS, thiéu giai phap hitu hiéu dé tao diéu kién cho doi ngii nay phat
trién; nhan thirc ctia mot sd gi4o vién con han ché, chi coi trong gi¢ day va xem nhe cdc cong
tac khac; nhiéu CBQL, gido vién, nhan vién hiéu vé thim quyén cia viéc KTNB chua dung;
hiéu ndi dung KTNB chi la tap trung vao viéc thue hién quy dinh, quy ché, quy tic chuyén mén
cua glao vién, chir chua hiéu noi dung ciia KTNB 14 toan bo cong viéc, hoat dong, moi quan
hé, két qua cua toan bd qua trinh day hoc, gido duc va nhimng diéu kién vé co so vat chat, tai
chinh, tai san, thiét bi, d6 dung day hoc, khong loai trir mét nao.

Thit hai, xay dung luc luong va bdi dudng nghiép vu cong tac kiém tra cho ddi twong
tham gia Ban KTNB chua tot; méi chi biét va lam theo thoi quen, chua hiéu dé thuc hién chuyén
nghiép, toan dién hon.

Thit ba, cong tac xay dung ké hoach KTNB trong truong tuy ¢ thyuc hién nhung van chua
dap mg theo yéu cau phat trién giao duc va d6i méi gido duc; viéc xay dung ké hoach KTNB
chua ding quy trinh, thiéu su dong gop cua cac luc luong nong cdt trong nha truong nén noi
dung thuong so sai, chua tong thé, chua dong bo véi ké hoach gido duc cua truong, chua bam
sat nhiém vu quan ly cta Hiéu truong. Viéc kiém tra dot xuét giao vién it dugc thuc hién nén
chua phat huy duoc tinh tu gidc vi thé chua hd tro Hiéu truong kip thoi nim bit duoc tinh hinh
hoat dong thuc té ctia nha truong dién ra thé nao.

Thit bon, cong tac tu Van thuc day sau hoat dong KTNB chua dem lai hi¢u qua thiét thuc.
Danh gia két qua kiém tra van con nang vé hinh thirc, né nang nén danh gia chua chinh xéc.
Bién phap tu van chua that sy thuc ddy hoat dong su pham, gitip ngudi quan 1y c6 thong tin
chinh xéc, kip thdi nhim dwa ra quyét dinh va bién phap xtr 1y diing vu viéc.

Thir nam, viéc quan tam, dau tu kinh phi, ché do 1am viéc cho nhimng ngudi lam cong tac
KTNB tai cac nha truong chua dugc quan tdm ding mirc, chua khich 1€ dugc nhitng “nguoi
tai” tham gia vao hoat dong kiém tra, giam sat dé nang cao hiéu qua cia cong tac quan ly
nha truong.

c. Nguyén nhan

Thir nhat, nhan thic cia mot sb CBQL con han ché, chua manh dan d6i méi, con che
gidu khuyét diém. Mot s khéc thi chua ning dong, sang tao tim ra nhimg bién phap phu hop
ma con mang ndng ap dat may moc. Tur do, da lam anh huong dén cong tac quan ly hoat dong
KTNB cua don vi, hoat dong KTNB ludn ning né, chua lam cho di tugng kiém tra c6 suy nghi
tich cuc duogc.

Thir hai, cac truong THCS trén dia ban chua chu dong tong két kinh nghiém thuc tién
trong quan 1y hoat dong KTNB va thiéu mé hinh thyc hién cu thé. Vi vay, trong chi dao, diéu
hanh chua cé quy trinh chat ch€, chua mang lai hiéu qua cao.

274



Tap chi Khoa hoc Pai hoc Bong Thép, Tap 13, Sé Bac biét (03), 2024, 265-275

Thir ba, mot s tiéu chi danh gia cua phong trao thi dua chwa duoc chu trong, chua phu
hop v6i thuc t€ doi mdi nén phan nao tao ra viéc quan ly va kiém tra mang tinh hinh thtrc.

Thir tur, quan ly hoat dong KTNB chua thuc hién theo dung quy trinh, ky nang t6 chirc
con nhiéu han ché, chua bam sat cac hoat dQng chung cua truong THCS, chua tao dugc hi¢u
qua tir hoat dong KTNB nén da anh hudng dén cong tac quan ly chung cia Hi¢u trudng.

3. Két luan

Tir cac ’két qua khao sat, phén tich, danh gia thyc trang quan Iy KTNB cua cac truong
THCS cho thay cong tac quan ly KTNB cua céac truong THCS & huyén Tra On, tinh Vinh Long
van con mot s6 bat cap, han ché tir cong tac lap ké hoach, t6 chic, chi dao, kiém tra, dénh gia.
Nhiing ket qua tur thuc trang quan ly KTNB trong nghién ctiu nay s 1a co s¢ thyc tien quan
trong d€ de xuat cac bién phap quan ly KTNB cua cac truong THCS ¢ huyén Tra On, tinh Vinh
Long bao dam tinh cap thi€t, kha thi cao nham gop phan dat muc tiéu gido duc theo chuong
trinh gido duc pho théng mai.
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