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Tom tat

Hoat djng 16 chuyén mén & truong trung hoc co so dong vai tro quan trong trong viéc
ndng cao chat heong giang day va hoc tap. To chuyén mon t6 chirc cdac buéi sinh hoat chuyén
dé, chia sé kinh nghiém giang day, trao doi phirong phdp gido duc va danh gid két qua hoc tdp
cua hoc sinh trong suot qud trinh day hoc. Hoat déng nay giup gido vién cai thién ky nang
chuyén mon, dp dung cac phwong phdp giang day hiéu qua, dong thoi ndng cao tinh than doan
két va hop tdc giita cdc thanh vién trong T6. Trén co sé Ii ludn quan ly hoat dong clia té chuyen
mon o truong trung hoc co so, nghién curu thuce hién trén 122 can bo quan Iy va gidao vién o cac
truong trung hoc co so trén dia ban huyén Cao Lanh, tinh Dong Thap, qua do lam ré mat manh,
mqt yéu va nguyén nhan cua thuc trang quan ly hoat dong 16 chuyén mén, lam co s¢ dé xudt
mét s6 bién phdp quan Iy hoat dong té chuyén mén ¢ cdc trwong trung hoc co sé trén dia ban
huyén Cao Lanh, tinh Pong Thdp gop phan ndng cao chat lwong hiéu qua hoat déng ciia t6
chuyén mén dap iing yéu cau doi méi gido duc trong giai doan hién nay.
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Abstract

The activities of subject teams in secondary schools play a crucial role in improving the
quality of teaching and learning. These teams organize specialized sessions, share teaching
experiences, exchange educational methods, and assess learning outcomes. Such activities help
teachers enhance their professional skills, apply effective teaching methods, and foster
collaboration and solidarity among team members. Based on the management theory of subject
teams in secondary schools, this study was conducted with 122 managers and teachers from
secondary schools in Cao Lanh district, Dong Thap province. The aim is to identify the
strengths, weaknesses, and causes of the current management of subject teams' activities. The

findings will serve as the foundation for proposing management measures for improvement,

meeting the requirements of educational reform in the current period.
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1. Pat van dé

Quan ly hoat dong t6 chuyén mon (TCM) trong cac truong trung hoc co so (THCS) la
mot yéu td quan trong trong viéc nang cao chat luong giang day va hoc tap (L¢, 2018). TCM
khong chi la noi tap hop cac gido vién (GV) cung chuyén nganh dé trao d6i, chia sé kinh nghiém,
ma con 13 co s¢ dé phat trién phuong phap giang day, nang cao nang luc chuyén mén cua doi
ngii GV, va cai thién két qua hoc tap cua hoc sinh (Tong, 2023). Van dé quan 1y hoat dong TCM
0 truong phd thong di duoc nghién ctru trong nhiéu cong trinh, tuy nhién, mdi dia ban va cap
hoc déu c6 nhing déc thu riéng (Hoa, 2021). Chat luong hoat dong ciia TCM trong nha trudng
phu thudc rat nhiéu vao qua trinh quan li cta hiéu truong. Cac TCM trong nha truong do hiéu
truong thanh 1ap va ra quyét dinh cong nhan dé giup hiéu truong thyc hién nhiém vu nim hoc,
thuc hién chuong trinh dao tao. Su quén li cta hiéu truéng ddi v&i TCM 1a kim chi nam cho
hoat dong cua td dé dat dugc muc dich cua nha truong (Dién, 2020).

O gbc d6 nghién ciru khoa hoc gido duc, tac gia Dang Xuan Hai cho rang khi “chuan hoa”
can bd néi chung, can bo quan Iy (CBQL) ndi riéng phai gan v4i “hoat dong nghé nghiép” cta
can bd d6 va chuén nay khong chi c6 muc dich x4c minh su vat, ddi tuong ma con la cong cu
danh gia can bo mot cach khoa hoc (Pang, 2005).

Céc truong THCS & huyén Cao Lanh, tinh Dong Thap ciing c¢6 nhiing dic diém riéng vé
quan ly hoat dong TCM, can duogc lam 13 dé tir d6 xay dung cac bién phap quan ly phu hop,
g6p phan nang cao chat luong day va hoc. Tuy nhién, thuc té viéc quan ly hoat dong cua TCM
tai cac truong THCS trén huyén Cao Lanh, tinh Dong Thap van con ton tai mot s6 han ché.

Nghién ctru vé thyc trang quan 1y hoat dong ciia cac TCM trong cac truong THCS huyén
Cao Lanh nham lam rd cac yéu t6 anh huong dén hiéu qua quan 1y, nhitng kho khan, thach thirc
ma cac nha quan Iy va GV gip phai, ciing nhu nhitng co hdi va tiém nang phat trién trong cong
tac quan Iy TCM. Viéc danh gia chinh xac thuc trang nay sé 1a co sé quan trong dé dé xuét cac
bién phap nham cai thién va nang cao chat lugng hoat dong ciia TCM, dép ting yéu cau doi méi
gido dyc trong bdi canh hién nay.

2. No¢i dung
2.1. Cac khai niém co ban
2.1.1. Hoat dong t6 chuyén mén ¢ trwong phé théng

Theo Piéu 1¢ truong THCS, trudng trung hoc phd théng va truong phd thong co nhiéu
cap hoc ban hanh theo Thong tu s6 32/2020/TT-BGDBT ngay 15/9/2020 ctia Bo Gido duc va
bao tao, TCM 1a mét by phan cAu thanh cua truong trung hoc phd thong va THCS. Céac t0,
nhom chuyén mén c6 mdi quan hé hop tac véi nhau, ph01 hop céc bd phan nghiép vu khac va
cac to churc doan thé trong thyc hién cac nhiém vu cua t6 va cac nhiém vu khéc cua chién luoc
phat trién nha truong dé dua nha truong dat duoc cac muc tiéu dé ra (Bo Giao duc va bao
tao, 2020).

TCM la noi tryc tiép trién khai cac mat hoat dong cua nha trudng, trong do trong tam la
hoat dong gido duc va day hoc. TCM 1a dau mdi quan ly ma hi¢u truong nhat thiét “phai tap
trung cin cir vao d6 dé quan 1y nha trudng trén nhiéu phuong dién, nhung co ban nht 13 hoat
dong giao duc, day hoc va cac hoat dong su pham cua GV.

2.1.2. Qudn Iy hoat djng t6 chuyén mén

Quan 1y hoat déng cia TCM trong mdi trudng hoc 1 qua trinh bao gdm nhiéu ndi dung
nhu: quan 1y viéc xdy dung va thyuc hién ké hoach TCM, quan ly viéc chuén bi gi4o 4n 1én 16p
cua GV, quan ly gi¢ 1én 16p cua GV, quan ly ho so TCM va ho so chuyén mén cua GV. Ngoai
ra hidu truong con c6 quyén lya chon nhimg t6 truéng TCM gioi vé chuyén mon. Doi ngil to
trudng TCM chinh 1a nhitng luc lugng tham muu gioi, gitp hi€u trudng trong cong tac quan ly
hoat dong TCM. (Tran, 2020).
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2.2. Phwong phap nghién ctru

Khach thé khao sat: Hiéu gru:("rng (hiéq truong), Pho hi¢u trq:("mg va GV tr 10 trudong
THCS ¢ huyén Cao Lanh, tinh Dong Thap. S6 lugng khao sat bao gom 122 nguoi, trong d6 cé
42 hi¢u truong, pho hiu trudng va 80 GV.

Phuong phap khao sat: Str dung phuong phap diéu tra bang bang hoi, sb liéu dugc xur Iy
bang phan mém Microsoft Excel tinh gia tri phan tram (%) dé thong ké, phan tich s liéu; tinh
diém trung binh (PTB); d6 1éch chuan (PLC) va thi béc.

Thang dénh gia: dé danh gia thuc trang quan 1y hoat dong TCM ¢ trudng THCS, ching
t61 st dung thang do liket 5 mirc do (tir 1 dén 5). Can cr vao diém trung binh (DTB) cua cac
ndi dung khao sat dé dua ra nhan dinh. PTB cao thé hién ndi dung d6 duogc danh gia cao theo
huong tich cuc. Khoang phan bi¢t gitra cac mirc do 1a 0,8 dugc tinh theo cong thuc (Max -
Min)/ n], nhu vay PTB quy udc cho cac muc do la:

+ Muc 1: 1,0 <DTB < 1,8 (hoan toan, khong thudong xuyén, phu hop/ kém)
+ Miic 2: 1,8 <DTB < 2,6 (khong, thuong xuyén, phi hop/ yéu)
+ Muc 3: 2,6 <DTB < 3.4 (it, thuong xuyén, phu hgp/ trung binh)
+ Muc 4: 3,4 <DPTB < 4,2 (thuong xuyén, phu hop/ kha)
+ Miic 5: 4,2 <DTB < 5,0 (rat, thudng xuyén, phi hop/ tot)
(Nguyén & Pham, 2013).
2.3. Két qua nghién ctru
2.3.1. Thyc trang nhdn thirc cua can b quan ly, gido vién vé tam quan trong cua quan ly
hoat dong t6 chuyén mon o truong trung hoc co so huyén Cao Lanh, tinh Dong Thap
Bang 1. Panh gia cia dgi ngii can by quan ly, gido vién vé tAm quan trong ciia
quéan ly hoat dgng to chuyén mon & trudng trung hoc co sé

TT N§i dung Ty 1€ %
1 Khong quan trong 0,00
2 it quan trong 1,69
3 Binh thuong 16,10
4 Quan trong 69,49
5 R4t quan trong 12,71

Két qua khao sat tor Bang 1 nhu sau: C6 12,71 % trén tong sb y kién danh gia rat quan
trong; c6 69,49% trén téng s y k1en danh gia quan trong; c6 16,10% trén tong s6 y kién danh
gia binh thuong; C6 1,69% trén tong sb y kién danh gia rat khong quan trong va khéng co y
kién nao danh gia hoan toan khong quan trong.Theo bién ban phong van CBQLI 13 t6 trudng
TCM moét truong THCS trén dia ban, khi duge hoi vé van d& nay CBQLI cho rang: “Vé& quan
1y hoat dong TCM ¢ truong THCS dép tng yéu cau thuc hién Chuong trinh Gido duc phd thong
2018, co vai tro rat quan trong, la don vi t6 chtrc chiu trach nhiém vé hoat dong chuyén mon va
chat lwong cta nha trudng. Tuy nhién, trong giai doan d6i méi gido duc thi can da dang hoat
dong sinh hoat chuyén mon, tdng cuong hoat dong boi dudng dé thuc hién céc hoat dong chuyén
mon theo quy dinh. Vi vay, dé thuc hién muc tiéu gido duc can tang cuong ddi méi hoat dong
t6 chuyén mon dap tng yéu cau dbi méi gido duc hién nay”.

Nhu vay, qua két qua khao sat va phong van thi dugc doi ngi danh gia viée quan ly hoat
dong TCM ¢ truong THCS la rat quan trong. Tuy nhién, van con mot s6 y kién danh gia binh
thuong va khong dong ¥, vi vay, dé thuc hién cac hoat dong cua giao dyc trong nha truong
THCS cén ting cuong d6i mai hoat dong TCM dép tng yéu cau d6i méi gido duc hién nay, gop
phan nang cao chit luong gido duc trong nha truong.
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2.3.2. Thuc trang noi dung quan Iy hoat dong 16 chuyén mén & trwong trung hoc co s
huyén Cao Lanh, tinh Bong Thap

a. Thuc trang quan ly tham gia viéc xdy dung ké hoach day hoc cac moén hoc
Bang 2. Danh gia ciia dfi ngii can by quan ly, gido vién
ve quan ly tham gia xay dung ke hoach gido duc cia nha truwong

TT Noi dung PTB DLC Thi bac

1  Xéc dinh ké hoach gido duc cua nha trudong 3,05 0,70 1

) Xay dung ké hoach gido duc cta nha trudng theo ké .95 0.71 4
hoach chung cta phong Giao duc va Pao tao ’ ’

3 T6 chirc thuc hién ké hoach gido duc cta nha truong 3,02 0,72 2

4 Chl‘ dao doi ngti thyc hién ké hoach gido duc cua nha 2.88 0.74 5
truong

5 Kiém tra, danh gia két qua thuc hién ké hoach gido duc 2,08 0.72 3

cta nha truong

Bang 2 tong hop ¥y kién danh gia dat DTB tir 2,88 dén 3,05, v6i d6 1éch chuan dudi 1,
diéu d6 chi ra doi ngi dong thuan véi két qua danh gia, dat mic 3 muc trung binh, trong do:
Noi dung dugc danh gia cao nhét 1a “Xac dinh ké hoach gido duc cua nha truong”, dat PTB
3,05 dat muc trung binh, that vay, viéc xac dinh ké hoat dong gido duc cua nha truong la can
thiét, dé trién khai thuc hién ké hoach cta ca nim hoc, do ning luc doi ngii két hop v6i nhimng
diéu kién khach quan dan dén viéc xac dinh chua dem lai hiéu qud; Noi dung dugc danh gia
thép nhat 1a “Chi dao d6i ngii thuc hién ké hoach gido duc cua nha truong”, dat DTB 2,88, tuy
xép mirc thap, dat mirc d6 trung binh, véi vai tro ciia to truong TCM quan ly doi ngil va quan
ly chuyén mon, viéc chi dao mang tinh chat khuyen khich dong vién, ddn dén hiéu lyc chi dao
chua cao. Theo bién ban phong van CBQL2 la t6 truong TCM mot trudng THCS trén dia ban,
khi dugc hoi vé van dé nay CBQL?2 cho biét: “Vién quan ly tham gia xay dung ké hoach gido
duc ciia nha truong, dong vai trd quan trong tu van, trién khai ké hoach va chiu trach nhiém céac
hoat dong gido duc trong nha truong, do nang luc cua doi ngii nén dan dén cac hoat dong chua
dem lai hiéu qua. Vi vy, dé thyc hién myc tiéu gido dyc cén tang cuong quan ly tham gia xay
dung ké hoach gido duc cua nha truong, gop phan nang cao chat lugng hiéu qua hoat dong
chuyén moén ¢ truong THCS”.

Nhu vay, qua két qua khao sat va phong véan thi duoc doi ngii danh gia viéc quan ly tham
gia xdy dung ke hoach giao duc cua nha truong, dat mire do trung binh, do d6 chu thé quan ly
can to chtc trién khai lay ¥ d6i ngii CBQL, GV trong viéc trién khai ké hoach day hoc cac mén
hoc phit hop vé6i dic diém tinh hinh ciia nha truong.

b. Thuc trang quan ly thuc hién ké hoach hoat dong chuyén mon cua nha truong, cua 16
chuyén mon
Bang 3. Panh gia ctia doi ngii can by quan ly, gido vién
ve quan ly thuc hién ké hoach hoat dong chuyén mén

TT Noi dung PTB DLC Thi bac
Quan Iy gid 1én 16p: t6 truong TCM can st dung chuan gio
1 . 1r 4R 1R , 1A 12 3,08 0,70 2
1én 16p dé kiém tra, danh gia gio 1én 16p
Chi dao quan ly du gio' va phén tich bai hoc su pham: t6
) truong TCM phai c6 ké hoach thuong xuyén dy gio dé tim 298 0.7 5

ra nhitng diém yéu, thiéu hodc phat hién ra nhiing kinh
nghiém, sadng tao cua GV
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TT N¢i dung PTB DLC Thir bac
Quan Iy vé phuong phap day hoc: t6 truong TCM can ndm
3 viing va quén triét cho GV vé phuong phap day hoc m¢ido 3,14 0,72 1

la "phat huy tinh tich cuc cua hoc sinh"

Quan ly viéc huéng dan hoc sinh hoc tép: t truong TCM
4 quan sat xem GV ¢6 hudng dan hoc sinh phuong phap day 3,00 0,70 4
hoc khong: c6 cha y dén cac doi tuong hoc sinh khong?

Kiém tra danh gia két qua hoc tap ciia bd mén: to trudng
TCM nam dugc tinh hinh GV kiém tra va danh gia két qua

> hoc tgflp bd modn cta hoc sinh thé nao 1a viéc du gio, xem 3,05 071 3
x¢ét ho so cua GV
Quan ly ho so chuyén mén cua GV; t6 truong TCM can

6 pho bién cho GV v€ mau so0, cach ghi chép cac loai ho so. 295 0.65 6

Mdi hoc ki t6 truong TCM va ban gidm hiéu nha trudng
kiém tra ho so cua GV it nhat 1 lan

Béang 3 téng hop ¥ kién danh gia dat DTB tir 2,95 dén 3,14, voi d6 léch chuan duéi 1,
diéu d6 doi ngii dong thuan voi ket qua danh gia, dat muc trung binh, trong do: No6i dung duoc
danh gia cao nhat 13 “Quan 1y vé phuong phap day hoc: t6 truong TCM can nam viing va quan
triét cho GV vé phuong phép day hoc mai do 1a phat huy tinh tich cuc ctiia hoc sinh”, dat PTB
3,14 dat muc trung binh, that vdy, TCM thong qua hoat dong sinh hoat chuyén mon cua minh
tich cuc thuc day d6i méi phuong phap day hoc trong nha trudng 1a viéc 1am can thiét, va can
thyc hién thuong xuyén, tuy nhién, viéc tap trung doi ngii truc tiép trao d6i bi han ché do tac
dong cua diéu kién khach quan dan dén viéc quan ly chua dem lai hiéu qua tich cyc; Noi dung
duoc danh gia thap nhat 1a “Quan 1y hd so chuyén mén cta GV; t6 trudng TCM can phd bién
cho GV vé mau sd, cach ghi chép cac loai ho so. Mdi hoc ki t6 truéng TCM va ban giam hiéu
nha truong kiém tra ho so cta GVit nhat 1 1an” , dat DTB 2,95, tuy xép muc thap, dat mirc do
trung binh, ddy 1a cong viéc rat quan trong va mﬁt nhiéu thoi gian, va 1a minh ching dé thuc
day hoat dong chuyén mén cua to, nhung thuc té, can doi méi cong tac quan 1y ho so chuyén
mon s& dat duoc hiéu qua nhur mong doi. Theo bién ban phong van CBQL3 1a td truong TCM
mot truong THCS trén dia ban, khi duoc hoi vé van dé nay CBQL3 tra 1oi nhu sau: “Vién quan
1y thuc hién ké hoach hoat dong chuyén mon cua truong, dong vai trd quan trong, 1a noi thuc
hién céc nhiém vu trién khai cac hoat dong chuyén mén, do tic dong cua diéu kién khach quan
dan dén chua dem lai hiéu qua tich cyc.”.

Nhu vay, viéc quan ly thyc hién ké hoach hoat dong chuyén mén cua trudong duoc danh
gia 6 muc do trung binh, két qua khao sat phan anh nang lyc han ché ctia doi ngii CBQL, cu thé
1a t0 truong TCM. Do d6, Hi€u truong can tang cuong bdi dudng ning lyc lanh dao quan ly
cho dogi ngii t6 truong TCM, nham thuc hién hiéu qua két hoach hoat dong TCM, gop phan
nang cao chat lugng hoat dong TCM trong bdi canh thuc hién chuong trinh GDPT 2018 trong
giai doan hi¢n nay.

c. Thyece trang quan ly viéc phdn cong gidao vién giang day, giao vién chu nhiém lop
Bang 4. Danh gia cia di ngii can by quan ly, gido vién vé quan ly
viéc phan cong giao vién giang day, giao vien chi nhiém lop

TT Noi dung PTB DLC Thir bic

Quan 1y vi¢c soan bai va chuan bj 1én l6p cua GV, td truong
TCM huong dan GV lap ké hoach soan bai dau nam theo
phan ph01 chuwong trinh, huéng dan sir dung sach gido
khoa, t6 chirc cac budi thao ludn cac bai soan kho.

3,13 0,72 1
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TT N¢i dung PTB DLC Thir bac
Quan ly gid 1én 16p: t6 truong TCM can sir dung chuan gio

2 1én 16p dé kiém tra, danh gia gio 1én 16p 3,08 0,70 3
3 Chi dao quan 1y du gio va phan tich bai hoc su pham 3,12 0,73 2
4 Quan Iy vé phuong phap day hoc 3,00 0,70 5
5 Quan ly viéc hudng dan hoc sinh hoc tap 3,05 0,71 4
6  Quan Iy hd so chuyén mén cia GV 2,82 0,67 6

Két qua khao sat Bang 4 c6 DTB tir 2,82 dén 3,13, v6i d6 léch chuan duéi 1, dat mic do
trung binh, trong d6: Noi dung duogc danh gid cao nhét 1a “Quan ly viéc soan bai va chuén bi
1én 16p cua GV. T6 trudng chuyén mén huéng ddn GV 1ap ké hoach soan bai diu nim theo phan
phéi chuong trinh, hudéng dan sir dung sach gido khoa, td chire cac budi thao luan céc bai soan
kho”, dat DTB 3,13 dat mirc trung binh, that vy, dy 1 cong viéc rit quan trong anh hudng tac
dong dén chat luong gido duc trong nha trudng, trong giai doan thyc hién giang day online nhu
hién nay hoat dong nay bi han ché; Noi dung duoc danh gia thap nhét 12 “Quan 1y ho so chuyén
mon ciia GV”, dat DPTB 2,82, tuy xép mirc thap, dat mic do trung binh, day la cong viéc rat
quan trong, nham giam sat thong qua cac hd so chuyén mén, 1am co sé dé xuat diéu chinh cho
phu hop, tuy nhién, do tinh hinh hién nay nén viéc quan ly chua thuc hién ddm bdo theo quy
dinh. Theo bién ban phong van CBQL5 l1a to truong TCM mdt truong THCS trén dia ban, khi
dugc hoi vé van dé nay CBQLS cho rang: “Viée quan 1y viéc phan cong GV giang day, GV chu
nhiém 16p, dong vai trd quan trong, gop phan ning cao ning luc gido duc va giang day cua doi
ngit GV. Nhung thuc té, hién nay tinh hinh khach quan tac dong viéc day hoc theo hinh thirc
online nén céc hoat dong nay chua thyc hién triét dé.”

Nhu vy, viéc danh gia cua doi ngii can bd quan 1y, gido vién vé quan 1y viéc phan cong
gido vién giang day, gido vién chu nhiém lop dat mirc d trung binh, theo do, viéc phan cong
trén co so nang luc chuyén mon va so trudng cua doi ngii GV, dong thoi nguoi t truong TCM
phai co cai nhin bao quat nham thyc hién phan cong hiéu qua, cong bang, dan chu hon. Vi vay,
nguoi Hi€u truéng can tang cuong quan ly viéc phan cong gido vién gop phan tao sy dong
thuan, nang cao hiéu qua chat lugng gio duc.

d. Thiee trang qudn Iy hoat déng boi dwdng chuyén moén, nghiép vu cho gido vién
Bang 5. DPanh gia ctia doi ngii can by quan ly, gido vién
vé quan ly hoat dong boi duwdong chuyén moén, nghi€ép vu cho gido vién

TT Noi dung PTB PLC Thi bac
Xay dung ké hoach va td chirc thuc hién ké hoach bdi

! dudng chuyén mon nghiép vu mot cach khoa hoc 3,20 0,70 !
) Tg CthIC doi méi nd1 dung, hinh thie, phuong phép 3,00 0.71 6
boi dudng
3 Quan Iy cac diéu kién, co s vat chit boi dudng 2,97 064 8
4 Cg ch1~nh sach phu hop khuyén khich boi dudng va tu 3.02 0.71 5
boi dudng
Quan 1y cha thé va dbi tuong bdi dudng 3,08 0,72
Quan 1y cac diéu kién va co s vat chit boi dudng 2,98 0,69
Quan Iy tu bdi dudng cia GV 3,08 0,70 2
3 Quan ly viéc kiém tra, danh gia két qua tu boi dudng 3.06 0.69 4
cua GV
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Két qua danh gia tir Bang 5 cac ndi dung dat DTB tir 2,97 dén 3,20, véi d6 1éch chuan
dudi 1, didu d6 d6i ngit CBQL va GV déu dong thudn vdi cac ndi dung khao sat, dat mirc do
trung binh, trong d6: Noi dung dugc danh gia cao nhit 1a “Xay dung ké hoach va to chirc thuc
hién ké hoach bdi dudng chuyén mon nghi¢p vu mot cach khoa hoc”, dat PTB 3,20 dat muc
trung binh, that vay, TCM thong qua hoat dong sinh hoat chuyén mon, td trudng nidm dugce tinh
hinh ning lyc giang day cua d6i ngil, 1am co sé dé xuét ctir GV tham gia cac 16p bdi dudng phu
hop; Noi dung dugce danh gia thap nhét 1a “Quan 1y cac diéu kién, co so vat chat bdi dudng”,
dat PTB 2,95, tuy xép muc thép, dat mac do trung binh, day la cong viéc rat quan trong, voi
murc do & TCM chi dé xut, cac hoat dong phu hop dé thuc hién cong viéc boi dudng dat hi¢u
qué tich cuc. CBQL4 khi dugc phong van cho rang: “Viéc quan Iy hoat dong bdi dudng chuyén
mon, nghiép vu cho GV, déng vai trd quan trong, gép phan ning cao ning luc gido duc cua doi
ngil GV, tuy nhién, do tdc dong dén tir cac vin ban quy dinh, diéu kién cu thé cuia cac truong,
cong tac quan ly phu thudc vao nang luc, kha nang td chirc cua phong Gido duc va Dao tao va
nang luc quan sat dé xuat ctr doi ngii tham gia tap huan phu hop”.

Nhu vay, qua két qua khao sat va phong vén thi duoc doi ngt danh gia viéc quan ly hoat
dong boi dudng chuyén mén, nghiép vu cho GV, dat mirc do trung binh, theo do, viéc to chirc
thuc hién hoat dong boi dudng dén tr co quan chu quén, ban than y thitc GV, TCM chi ra soat
danh gia nang luc. Tur do, dé xuat cr GV tham gia boi dudng. Vi vy, hi€u truong can ting
cuong phdi hop véi phong Gido duc va Dao tao thuong xuyén t6 chirc boi dudng cho doi ngii
GV, gop phan nang cao chat luong doi ngii GV.

e. Thuc trang quan ly viéc 16 chirc cho gido vién thyc hién lya chon sdach gido khoa
Bang 6. Danh gia cta di ngii can by quan ly, gido vién
veé quan ly to chirc cho gido vién thuc hién lwa chon sach gidao khoa

TT Noi dung PTB DLC Thi bac
T6 truong TCM hop céc thanh vién trong t6, nghién ctru, thao
1 ludn va danh gia sach gido khoa ctia cdc mon hoc thudc chuyén 2,98 0,71 4

mon phu trach

Tung thanh vién trong TCM dénh gia tung ban sach theo tiéu

2 chi Iyra chon sach gido khoa trong co so gido duc phd thong 315 0,69 !
Trao d6i trong t6 vé nhitng danh gia timg ban sach theo tiéu chi
3 lua chon sach gido khoa. Cac thanh vién bo phiéu kin Iya chon 3.00 071 3

mot dau sach gido khoa trén mot mon hoc thu¢c pham vi danh
gia, lya chon cua TCM (moi GV trong t6/ 1 phicu)

T6 truong TCM téng hop danh muyc sach gido khoa da dugc t6
4 danh gia va thong nhat va lga chon tir cao xuong thap, Cac 3,05 0,73 2
thanh vién ky vao danh myc da chon lya

Bang 6 tong hop ¥ kién dénh gia dat DTB tir 2,98 dén 3,15 v6i do léch chuan dudi 1, diéu
d6 doi ng ddng thudn véi két qua danh gia, dat mic do trung binh, trong d6: Noi dung duoc
danh gia cao nhét 1a “Tung thanh vién trong TCM danh gi4 timg ban sach theo Tiéu chi lya
chon sach giao khoa trong co s giao duc phd thong”, dat DTB 3,15 dat muc trung binh-kha,
that vay, day la cong viéc rat quan trong trong qua trinh lya chon b sach gido khoa phu hop,
1am co s& dé xuat trién khai thong nhat bo sach gido khoa trong toan tinh, thuc té do diéu kién
khach quan viéc hop thong nhat con phy thudc vao cac phong Gido duc va Dao tao cac huyén
thi khac nén, viéc tién hanh con bi tac dong cta yéu to chu quan; Noi dung dugc danh gia thip
nhét 14 “T truong TCM hop céc thanh vién trong td, nghién ctru, thao luan va danh gia sach
gido khoa ctia cdc mon hoc thudc chuyén moén phu trach”, dat DTB 2,98, tuy xép muc thép, dat
mirc d6 trung binh, ddy 1a cong viéc rit quan trong, nham thdng nhét va thao luan nhim muc
dich thyuc hién hoat dong chuyén mon dung quy dinh ctia Thong tu 32/2018, thuc té viéc trién
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khai chua hi¢u qua, do tdc dong tinh hinh khach quan. Theo CBQLS5 tra 161 nhu sau: “Vi¢v quan
ly td chtrc cho GV thyc hién lya chon sach gido khoa theo quy dinh cua B Gido duc va Pao
tao va Uy ban nhan dan cép tinh, dong vai trd quan trong, tao su théng nhit vé& mit chuyén mon,
tao sy dong thuan dén tir cac nha truong, gop phan thic ddy nang cao chat lwong gido duc, do
tac dong diéu kién khach quan viéc trién khai chwa duoc rong rai, pht hop”.

Nhu vay, qua két qua khao sat va phong van thi dugc d6i ngii danh gia viéc quan 1y to
chie cho GV thuc hién lya chon sach gido khoa theo quy dinh cua Bo Gido duc va Dao tao, Uy
ban nhan dan cap tinh, dat mirc do trung binh-kha, thuc té viéc Iya chon sach gido khoa can sy
dong thuan, néu to chirc ot s& tao sy dong thuan trong doi ngii. Vi vay, hiéu truong can déi moi
cong tac quan 1y t6 chirc cho GV thyc hién Iya chon sach gido khoa theo quy dinh cua Bo Gido
duc va Pao tao va Uy ban nhdn dén cip tinh, gop phan nang cao chit luong gido dyc.

£ Thuee trang quan Iy danh gid, xép loai gido vién theo chudn nghé nghiép

Bang 7. Panh gia cia di ngii can by quan ly, gido vién vé quan ly cong tac danh gia,
xép loai gido vién va can by quan ly theo chuan nghé nghi€p giao vién

TT N¢i dung PTB DLC Thirbac

1 Xéc dinh muc tiéu vige danh gia, xép loai GV va CBQL 3,08 0.70 1
theo quy dinh

) X‘ay dung ké hoach danh gia phu hgp véi cac quy dinh hién 2.95 0.71 4
hanh
T6 chire trién khai cong bé céc tiéu chi danh gia, xép loai

3 GV va CBQL theo quy dinh 302072 2

4 Chi dao ddi ngil chuan bj céc dicu kién thyc hién viée danh o0 7, s
gia, xép loai GV va CBQL theo quy dinh ’ ’

5 Kiém tra, danh gia két qua danh gia, xép loai GV va CBQL 2,08 0.72 3

phu hop theo quy dinh hién hanh

Béng 7 tong hop ¥ kién dénh gia dat DTB tir 2,88 dén 3,08, v6i d6 1éch chuan dudi 1,
diéu d6 doi ngii CBQL va GV ddng thudn véi két qua danh gia, dat mic do trung binh, trong
d6: Noi dung duoc danh gia cao nhét 1a “Xac dinh muc tiéu viéc dénh gia, xép loai GV va
CBQL theo quy dinh”, dat PTB 3,08 dat muc trung binh-kha, that vay, day la cong viéc rat
quan trong nham ra soat doi ngii GV, CBQL du cac diéu kién theo quy dinh, 1am co sé cir tham
gia cac 10p bdi dudng phu hop; Noi dung duoc danh gia thap nhat 1a “Chi dao d6i ngii chuan bi
cac diéu kién thuc hién viéc danh gia, xép loai GV va CBQL theo quy dinh” dat DTB 2,88, tuy
xép murc thap, dat mure d6 trung binh, déy la cong viée rit quan trong, nham dinh huéng chuén
bi cac diéu kién can thiét trong qua trinh kiém tra, danh gia. Theo két qua phong van CBQL6
khi dugc hoi vé van dé nay CBQL6 tra 101 nhu sau: “Viéc quan ly cong tac danh gia, x€p loai
GV va CBQL theo chuan nghe nghiép GV va chuan Hiéu truong, dong vai trd quan trong, nhim
ra soat, doi ngil, 1am co s& dé xuit tham gia cac 16p tap hudn phu hop, do nang luc xay dyng bo
tiéu chi danh gia con han ché, nén viéc danh gia chua sat véi tinh hinh thye t&”.

Nhu vay, qua két qua khao sat va phong van thi duoc doi ngii danh gia viéc quan Iy cong
tac danh gia, xép loai GV va CBQL theo chuan nghé nghiép GV va chuan Hiéu truong, dat mirc
do trung binh, theo do, viéc td chuc danh gia theo chuan nghé nghi¢p la viéc lam can thiét, tur
d6 khuyén kich dong vién d6i ngii GV khong ngimg tu dao tao boi dudng dé dat chuan va trén
chuan gdp phan ning cao chét luong gido duc. Vi vay, Hiéu trudéng can ting cudng cong tac
quéan 1y cong tac danh gia, xép loai GV va CBQL theo chuin nghé nghiép GV va chuan Hiéu
truong, gop phan nang cao chat luong gido duc.
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3. Két luan

Thuyc trang quan 1y hoat dong TCM & cac truong THCS huyén Cao Lanh, tinh Dong Thap
cho thiy, nhan thirc cia CBQL va GV vé tim quan trong ctia quan 1y hoat dong TCM dat mirc
quan trong. Tuy nhién, cac ndi dung lién quan dén thyc trang quéan 1y trong viéc xay dung ké
hoach day hoc cic mon hoc, thyuc hién ké hoach hoat dong chuyén mén ctia nha truong va TCM,
phan cong GV giang day, GV chu nhiém 16p, boi dudng chuyén mén, nghiép vu cho GV, t6
chtrc lya chon sach gido khoa, dénh gia va xép loai GV theo chuan nghé nghiép déu chi dat mirc
trung binh.

Céc két qua khao sat va phong vén cho thiy, mic du cong tac quan ly hoat dong TCM
duoc xac dinh 1a mot yéu t6 quan trong trong viéc nang cao chat lugng day hoc, nhung viéc
thue hién cac hoat dong trén con thiéu tinh khoa hoc va dong b, chua c6 s d6i méi manh mé
trong phuong phap quan ly, ciing nhu chua duy tri cac ché 46, quy dinh mot cach chat ché. Piéu
nay dan dén nhitng han ché trong viéc ning cao chat luong giang day va su phat trién nghé
nghiép cua GV.
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