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Tom tit
Hoat d‘ong béi dwéng hoc sinh gidi chinh 1d mét nhiém vu quan trong gop phan néng cao
chdt heong gido duc, la bude di dau tién dé dao tao nhén tai cho dat nude. Thong qua hoat
dong nay, hoc sinh sé duoc linh hoi h¢ thong kién thike chuyén sau va cé diéu kién thugn loi dae
phat huy t6i da kha nang cia ban than trong nhitng mon hoc c6 wu thé. Tir yéu cau dat ra do,
bai bao danh gia ket qua thuc trang quan ly hoat dong boi dudng hoc sinh gioi cua cac truong
trung hoc co 5o 0 huyén Tra On, tinh Vinh Long thong qua viéc khdoAsdt 90 khdch the gom 13
can bo quan ly, 77 giao vién ¢ 6 tru’ong trung hoc co so 6 huyén Tra On, tinh Vinh Long dé tim
gidi phdp phit hop cho hoat dong nay. Két ' qua khdo sat dwoc phdn tich, danh gia thyc trang
theo thang do Likert 4 mirc d3, cho thdy van con nhiéu vdn dé bat cdp trong cong tac quan Iy
hoat dong boi dwéng hoc sinh  gioi 0 cdc truong trung hoc co so trong huyén Tra On. Tir nji

dung nghién ciru, gop phan dé ra giai phap ndng cao chdt lwong gido duc trong cong tdc boi
dudng hoc sinh gidi néi riéng va chat lwong ddo tao gido duc ciia huyén Tra On néi chung.
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Abstract

The activity of fostering excellent students is an important task contributing to improving
the quality of education, being the first step to training talents for the country. Thereby, students
will acquire a system of specialized knowledge and have favorable conditions to maximize their
abilities in advantageous subjects. Accordingly, the article evaluates the current situation of
managing the activities of fostering excellent students in secondary schools in Tra On district,
Vinh Long province by surveying 90 subjects including 13 managers, 77 teachers in 6
secondary schools in Tra On district, Vinh Long province. The survey results processed on a
4-level Likert scale, show that there are still many shortcomings on the concerned task. Thus,
the paper proposes solutions to improve the quality of education in the work of fostering
excellent students in particular and the quality of education training in Tra On district in
general.
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1. Pat van dé

Hién nay, trong thoi ky céng nghiép hoa, hién dai hda va hoi nhap quéc té, dat nude dang
timg budc doi thay va phat trién, van dé dit ra 1a 1am thé nao dé tao ra mot thé hé nhiing con
ngudi ¢ tri thuc, €6 ban linh, sang tao, ¢6 ky nang gidi quyét vin dé va ky niang nghé nghiép
dap (tng mot cach hiéu qua trong moi truong toan cau héa vira hop tac vira canh tranh. Vi vay,
chat luong hoc tap, nang luc dac thd, chuyén sau caa mdi hoc sinh hién tai ciing chinh 13 giai
phép hiru hiéu dap (ing ngudn ning lyuc trong twong lai. (Pang Cong san Viét Nam, 2021).

Nghi quyét s6 29-NQ/TW ngay 04 thang 11 ndm 2013, Hoi nghi Trung wong 8 khoa XI
vé doi moi can ban, toan dién gido duc va dao tao da chi ro h¢ thong cac nhiém vu, giai phap,
trong d6 nhan manh: “Gido duc va Pao tao 12 qudc sach hang dau, 1a su nghiép caa Bang, Nha
nudc va cua toan dan. Pau tu cho gido duc 1a dau tu phat trién, duoc wu tién di trude trong cac
chuong trinh, ké hoach phét trién Kinh té - X hoi”. Nhan tai 1a mot dang tai nguyén dac biét
ma ching ta phai luén quan tim dau tu va phat trién. (Ban Chap hanh Trung uong, 2013)

Chuong trinh giao duc pho thong ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT
ngay 26 thang 12 nam 2018 cua B¢ trudng Bo Gido duc va Dao tao da dat ra myc tiéu: Chuong
trinh giao duc trung hoc co s (THCS) gilp hoc sinh phat trién cac pham chit, nang lyc da dugc
hinh thanh va phat trién & cap trung hoc co sd, tu diéu chinh ban than theo cac chuan myc chung
cua xa hoi, biét van dung cac phuong phép hoc tap tich cuc dé hoan chinh tri thic va ki ‘ndng
nén tang, c6 nhiing hiéu biét ban dau vé cac nganh nghé va co y thirc hudng nghiép dé tiép tuc
hoc 1én trung hoc phd thong, hoc nghé hoic tham gia vao cudc song lao dong. Theo do, dit ra
nhiém vu boi dudng hoc sinh gioi (HSG) va quan ly boi dudng HSG cho giéo vién va can bo
quan ly cac truong THCS la lam thé nado nang cao chat lugng hoat dong nay dé dap ung yéu
cau bdi canh méi hién nay; dam bao muc tiéu nang cao dan tri, dao tao nhan luc va boi dudng
nhan tai. (Bo Gido duc va Pao tao, 2018)

Hoat dong bdi dudng HSG chinh 1a mét nhiém vu quan trong gép phan nang cao chat
luong gido duc, 12 bude di dau tién dé dao tao nhan tai cho dit nuéc. Thdng qua hoat dong nay,
hoc sinh s& duoc nang cao kién thirc chuyén sau va co diéu kién tham gia vao céc ky thi HSG,
dong thoi chinh phuc cac noi dung nang cao trong cac ky thi tai truong. Tu do6, GV cling ¢6
diéu kién dé nang cao trinh do chuyén mon, nang chat va ky ning su pham. Quan ly chuyén
mon trong d6 c6 quan ly hoat dong bdi dudng HSG la mét trong nhitng nhiém vy co ban cua
Hi¢u truong truong phd thong dugc quy dinh trong Piéu I truong THCS, trung hoc phd thdng
va truong phd thong cé nhiéu cap hoc.

Trong béo cao tong két nam hoc 2023-2024 S¢ Gido duc va Pao tao Vinh Long ¢6 néu:
“Trong nhiing nim qua viéc dao tao HSG, hoc sinh ning khiéu cua tinh Vinh Long d4 c6 nhiing
thanh tich dang khich 1¢. Cac truong ludn quan tdm thyc hién va da dat dugc nhirng thanh cong
nhat dinh, két qua dat duoc dd gin vao phong trao thi dua cta cac truong”. (So Giéo duc va
DPao tao Vinh Long, 2024). Vi vay, hoat dong nay dang dugc cac truong phd thdng ndi chung
va cac truong THCS noi riéng husng tng rat tich cuc. Tuy nhién, tai huyén Tra On, mét huyén
vung sau, vung xa, hoat dong bdi dudng HSG mic du duogc cac nha truong quan tdm thuc hién
va da dat dugc nhirng két qua dang tran trong, song trong qua trinh t6 chirc thuc hién con rat
nhiéu kho khin va han ché, yéu kém. Két qua cua hoat dong bdi dudng HSG cua cac truong
THCS trén dia ban chua bén virng, khong dong déu, con mang tinh thoi vu. Thuc trang nay do
nhiéu nguyén nhan khac nhau nhu: nhan thirc cua can bo quan ly, gido vién, hoc sinh va cha
me hoc sinh vé tim quan trong cua hoat dong bdi dudng HSG; cong tac xay dung ké hoach,
xac dinh nodi dung, chuong trinh bdi dudng; ning luc bdi dudng HSG cua doi ngii gido vién
chua ddng déu, lrc lwong gido vién tré tham gia hoat dong bdi dudng HSG chwa nhiéu, kinh
nghiém con han ché; cong tac quan ly hoat dong bdi dudng HSG cua hiéu truéng con nhiéu bat
cap; cong tac Kiém tra, danh gia chua thuong xuyén. Nghién ctru nay, s& tim hiéu, khao sat danh
gia két qua thuc trang quan Iy hoat dong boi dudng HSG cua cac truong THCS ¢ huyén Tra
On, tinh Vinh Long, nham gitp c4c cap quan ly va gido vién cd nhiing dinh huéng va bién phéap
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quan trong dé cai thién quan Iy hoat dong bdi dudng HSG & céc truong THCS huyén Tra On,
tinh Vinh Long nham gép phan nang cao chat luong quan ly hoat dong giao duc trong cac
truong THCS huyén Tra On, tinh Vinh Long. (Phong Giao duc va Pao tao huyén Tra On, 2024).

2. Noi dung
2.1. Khai quat vé quéa trinh khao sat

Muc dich khao sat: Khao sat nham danh gia thuc trang hoat dong boi dudng HSG va quan
ly hoat dong bdi dudng HSG & cac truong THCS huyén Tra On. Trén co s& d6 danh gia vé
nhitng wu diém va nhimg diém con han ché, tir 46 dé xut cac bién phap quan ly hoat dong boi
dudng HSG nham nang cao chit luong va hiéu qua hoat dong bdi dudng.

Ngi dung khdo séat: Thuc trang quan ly hoat dong bdi dudng HSG tai cac trudng THCS
huyén Tra On, tinh Vinh Long gém: Thuc trang vé lap ké hoach hoat dong bdi dudng HSG;
Thuec trang vé t6 chtc hoat dong bdi dudng HSG; Thuc trang vé chi dao hoat dong béi dudng
HSG; Thuc trang vé kiém tra, danh gia hoat dong bdi dudng HSG; Thuc trang vé diéu kién
thue hién hoat dong bdi dudng HSG. Bong thoi, xac dinh nguyén nhan cua thyc trang quan ly
hoat dong boi dudng HSG cua cac truong THCS ¢ huyén Tra On, tinh Vinh Long.

Khéch thé khdo sat: Chon truong theo 3 cap do: 2 trudng loai 1, 2 truong loai 2 va 2
truong loai 3 va truong chuan qudc gia dé viéc danh gia, so sanh thuc trang hoat dong boi dudng
HSG khach quan hon vi mdi loai hinh trudng hoc sé& ¢ dic thi hoat dong khac nhau. Sau khi
c6 day du thong tin, sé lidu tir viéc diéu tra khao sat vé quan ly hoat dong boi dudng HSG cua
cac truong THCS dbi vai 90 can bo quan Iy va gido vién caa 06 truong THCS huyén Tra On,
tinh Vinh Long gém: truong THCS Tich Thién, truong THCS Théi Hoa, truong THCS Hyu
Thanh A, truong THCS Thuan Théi, truong THCS Vinh Xuan, truong THCS Xuén Hiép, ma
dé tai da chon khao sat néu trén, tac gia tién hanh thong ke ti Ié, phan tich sé liéu thu duoc va
t6ng hop thanh két qua chung nhit dé lam co sé cho thuc trang.

Phuwong phdp va céng cu khdo sét: Bé thu thap dir liéu khao sat thuc trang hoat dong boi
dudng HSG cua cac truong THCS ¢ huyén Tra On, tinh Vinh Long; chung t6i thiét ké phiéu
khao sat theo thang do Likert 4 mirc do; dong thoi phong van sau nhan thic caa khach thé
nghién ctru. Két qua khao sat duge phan tich, danh gia thuc trang va cach thire xtr 1i s ligu.

Céch thuc xtr ly s6 lidu khao sat: S6 liéu diéu tra thu thap duoc tir phiéu khao sét voi
thang do 04 muc do, tir 1,0 dén 4,0, khoang cach giira cac thang do 14 0,75 dugc tinh theo cong
thire [(max — min)/n]. Theo d6, thang do gdm 4 mirc do véi khoan diém trung binh (BTB) nhu
sau: Muc 1 (Yéu): 1,0 <DTB < 1,75; Muc 2 (Trung binh): 1,75 < DTB < 2.5; Mic 3 (Kha):
2,5 <DTB < 3,25; Muc 4 (Tét): 3,25 <DTB < 4,0. (Nguyén & Pham, 2013).

2.2. Céc khéi niém co ban
2.2.1. Quan ly

Theo quan diém kinh té, F. Taylor (1856-1915) ngudi theo trudng phéi quan ly theo kiéu
khoa hoc: "Quan ly 1 cai tao mdi quan hé giita ngudi voi nguoi, gitta ngudi véi may moc va
quan ly 1a nghé thuat biét rd rang, chinh xac cai gi can lam va lam cai d6 thé ndo bang phuong
phép t6t nhat va ré nhat". (Tran & Nguyén, 2015).

Téc gia Tran Kiém quan niém rang: “Quan ly 1 nhing tac dong cua chu thé quan ly trong
viéc huy dong, phét huy, két hop, str dung, diéu chinh, didu phdi cac ngudn luc (nhan luc, vat
luc, tai luc) trong va ngoai to chuc (chi yéu 1a ndi lec) mot cach téi wu nham dat dwogc muc
dich cua té chirc vai hiéu qua cao nhat”. (Tran, 2015).

Tac gia Nguyen Quéc Chi va Nguyén Thi My Loc cho rang: “Hoat dong quan 1y duoc
coi 1a kinh dién nhit duoc hiéu 1a qua trinh tac dong c6 chu huéng, ¢6 cha dich cua cha thé
quan 1y (ngudi quan 1y) dén khach thé (ngudi bi quan ly) trong mot t6 chirc, nham 1am cho to
chac van hanh va dat dwoc muc dich cua té chic”. (Nguyén & Nguyén, 2014).
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2.2.2. Quan Iy hoat dgng boi dudng hoc sinh gidi trirong trung hoc co sé

Quan |y hoat dong bdi dudng HSG 1a qué trinh thuc hién cac chic ning quan 1y gido duc
nhu: 1ap ké hoach, t6 chuc thuc hién ké hoach, chi dao qué trinh thuc hién, kiém tra danh gia
nham dat dwoc muc tiéu quan ly cua chu thé quan 1y da dé ra. Pay 1a hoat dong vé clng quan
trong, bai vi két qua caa viéc bdi dudng HSG tao nén uy tin, chat luong gi4o duc ciia nha truong
dbi voi nganh, dia phuong va cha me hoc sinh.

Quan ly hoat dong bdi dudng HSG 1a nhitng tac dong caa chu thé quan ly vao hoat dong
boi dudng HSG nham dat duoc muc dich bdi dudng HSG trong nha truong. Chu thé quan ly
hoat dong bdi dudng HSG 1a: Hiéu trudng, pho hiéu trudng, cac td truéng chuy&n mon trong
truong. Dbi twong quan ly hoat dong bdi dudng HSG 1a: Hoat dong day bodi dudng cua gido
vién va hoat dong hoc boi dudng HSG cuaa hoc sinh trong nha truong.

2.3. Thyc trang quan Iy hoat djng béi duwdng hoc sinh giéi ciia cac trudng trung hoc
co so 6 huyén Tra On, tinh Vinh Long
2.3.1. Thuc trang Vé ldp ké hoach hoat dgng boi dudng hoc sinh gisi ciia cdc truong trung
hoc co so o huyén Tra On, tinh Vinh Long
Bang 1. Thye trang xiy dung ké hoach boi dwong hoc sinh gidi
cuia cac trwong trung hoc co sé ¢ huyén Tra On

Pénh gia mirc do thue hién

TT Ngi dung Tét Kha  'rung Yéu prB MU
: binh bac

SL % SL % SL % SL %

Ké hoach duoc 1ap sém va
duoc thong bao ro rang dén to

p duo dordrangdento gy g7 o0 225 3 33 7 78 344 1
truong chuyén moén va gido
Vién

o Phan bo thi gian on luyén 5y 570 17 189 7 78 14 155 319 3
phu hop
Xay dyung chuong trinh bodi

g dudng diy du va bam st e 5a3 95 157 12 133 15 167 307 4

chuong trinh bdi dudng HSG
cua tung mon

Phan cong gido vién giang
4 day dam bao hop ly, 55 61,1 18 200 5 56 12 133 329 2
khoa hoc

K& hoach phu hop véi céc
5 diéukién co so vat chat,ngan 46 51,1 12 13,3 15 16,7 17 189 297 5
sach cta nha truong

Tir két qua Bang 1 cho théy, da s6 can bo quan 1y, gi4o vién khi duoc héi vé mirc do thyuc
hién thyc trang 1ap ké hoach bdi dudng HSG ciia nha truong deu dong y v6i ¥ kién 14 tot, noi
dung “Ké& hoach duoc 1ap som va duoc thong bao r6 rang den to truong chuyén mon va giao
vién”, c6 DTB cao nhit 3,44, co 60 y kién (ti 16 66 A%, xep the 1). Didu nay, gilp glao vién
dugc phan cong giang day doi tuyén chu dong vé n6i dung 6n luyén va chon doi tuyén, giap
hoc sinh trong viéc ndm rd nhitng viéc cAn 1am, nhd d6 c6 thé trién khai cong tac thuan loi hon.
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NOoi dung “Phan cong giao vién giang day dam bao hop ly, khoa hoc”, c6 55y kién,dénh gia té}
(ti 1¢ 61,1%), 18 y kicn danh gia kha (ti 1¢ 20,0%) va khong c6 y kién danh gia yéu vé van dé
nay, c6 nghia ndi dung nay céc trudong thuc hién tot.

Trong tat ca cac danh gia co 15 y kién (ti 1& 16,7%) cho rang nodi dung “Xay dung chuong
trinh boi dudng day du va bam sat chuong trinh bdi dudng HSG cua tirng mén” con ¢ mirc
trung binh, c6 nghia thyc hién chua tét. C6 17 y kién (ti 1& 18,9%) cho rang ké hoach chua phu
hop véi cac didu kien CSVC, ngan sach cua nha trudng. Thuc té cho thiy, van dé tai chinh caa
nha trudng danh cho bdi dudng HSG, gido vién dugc phan cong day doi tuyén gap rat nhiéu
kho khin trong viéc trién khai ké hoach ctia nha truong ciing nhu chi dao cuia cp trén vé chinh
sach hd trg cho gi4o vién bdi dudng chwa 6n dinh. Bén canh dé, kinh phi moi chuyén gia hoic
cac gi4o vién nhiéu kinh nghiém cua cac truong khac boi dudng HSG dén day cho hoc sinh
chua thé thuc hién.

Dua vao bang thong ké ¢ bang 1, ¢6 thé thiy dugc mot thyc té rang, 1anh dao nha truong
lubn bam sét, quan ly kiém tra hoat dong bdi dudng HSG rat st sao trong nhiéu nim qua, lanh
dao nha trudng ndm rd tinh hinh cu thé da gitp cong tac quan 1y dé dua ra ké hoach cu thé dugc
gido vién danh gia cao vé tinh kip thoi, ké hoach duoc 1ap som va duoc thong bao rd rang dén
t6 chuyén mén, gido vién; thoi khoa biéu dugc bé tri tuong dbi hop 1y, khoa hoc gitip gido vién
va hoc sinh thuén lgi trong viéc sép Xép thoi gian day va hoc. Tuy nhién, can bo quan ly can
quan tim nhiéu hon & nhimng ndi dung xép thir 4, thir 5 dé cai tién trong xay dung ké hoach hiéu
qua hon.

2.3.2. Thuc trang Vé t6 chirc hoat déng boi dwdng hoc sinh gidi ciia cdc truong trung hoc
co so ¢ huyén Tra On, tinh Vinh Long
Béing 2. Thuc trang té chirc thyc hign hoat dgng boi dwdng hoc sinh giéi
cuia cac trwong trung hoc co sé 6 huyén Tra On

Panh gia mirc d§ thuc hién

TT Ngi dung Tét Kha Trungbinh Yéu prTB |V

bac
SL % SL % SL % SL %

Xay dung va phat trién doi
ngll can bo quan ly, giao

1 ng Qquan ly, 9lao 4 444 23 256 15 167 12 133 301 5
vién tham gia cong tac boi
dudng HSG
Phan cong can bo quan ly

p Uuctiep quan ly viecthuc oo o0 1 17 199 15 167 3 33 338 2

hién ké hoach bdi dudng
HSG

Phan cong giao vién co
3 nang lyc d¢ tham gia boi 60 66,7 14 156 11 122 5 55 343 1
dudng HSG

Xay dyng va thuc hi¢n cac
quy dinh vé hoat dong boi

4 HSe, o chanei 48 533 18 201 13 144 11 122 314 4
hop trong don vi
Sap xép cac diéu kign can

g thietdehotrohoatdongbol o) o768 59 505 19 133 6 67 331 3

dudng HSG (nhu co so vat
chat, tai chinh...)
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Qua két qua khao sat & Bang 2 cho thdy: Noi dung c6 DTB cao nhat “Phan cong gi&o vién
6 ning lyc dé tham gia bdi dudng HSG”, c¢6 60 ¥ kién danh gia mirc do thuc hién tot (ti 1¢
66,7%, xép thir 1); ndi dung “Phan cong can bo quan Iy truc tiép quan ly viéc thuc hién ké
hoach bdi dudng HSG”, danh gia vé mac do thuc hién c6 55 y kién déu cho rang tot (ti Ié
61,1%, xép thtr 2) va ndi dung “Sép xép cac didu kién cin thiét dé hd tro hoat dong bdi dudng
HSG (nhu co s vat chit, tai chinh,...)”, trong qué trinh t6 chirc thuc hién ké hoach, viéc bé tri
cac ngudn lec dé hd tro lai gap nhitng han ché nhat dinh, nhat 1a b tri vé tai chinh, c6 12 y kién
danh gia vé muac do thuc hién caa tidu chi nay 1 trung binh (ti 16 13,3%, xép tht 3).

Phong van siu gido vién C.X.T tham gia bdi dudng HSG cho biét: “cé mot sd gido vién
16n tudi, c6 kinh nghiém nhung khong con tdm huyét véi hoat dong nay. Do cong viée doi hoi
nhiéu cong strc tri tué nhung ché do chi tra cho gido vién qua thap, khong cé su déng vién khen
thudng kip thoi. Mot ) gido vién co tu tudng lam viéc hoan thanh nhiém vy, két qua phu thudc
vao hoc sinh”.

Tuy nhién, trong cac noi dung khao sat mot sé y kién cho rang con noi dung thyuc hién
chua tt, cy thé Noi dung 1: “Xay dung va phat trién doi ngii can bo quan 1y, giao vién tham
gia cong tac boi dudng HSG” ¢6 15 v kién danh gia trung binh (ti 1¢ 16,7%, xep thir 5); Noi
dung 4: Xay dung va thuc hién cac quy dinh vé hoat dong b01 dudng HSG, co ché ph01 hop
trong don vi” ¢6 13 y kién dénh gia trung binh (ti 1& 14,4%, Xép thtr 4), c6 nghia co ché phol
hop chura tot. Viée nhan thirc chwa ding mirc tim quan trong cua viéc xay dung va phat trién
d6i ngii ciing nhu xdy dung va thuc hién cac quy dinh vé hoat dong bdi dudng HSG, co ché
phéi hop trong don vi s& anh hudng 16n dén chat lugng cta cong tac bdi dudng trong hién tai
va nhét 1a trong tuong lai.

- TUr 46, hiéu truong can quan tim hon dén viéc xdy dung, tao nguon gido vién tham gia

cong tac boi dudng, viéc phdi hop ciia cac bo phan trong nha truong, dau tu cac ngudn luc can
thiét cho cong tac miii nhon nay.

2.3.3. Thyc trgng vé chi dao hoar dong béi dudng hoc sinh gidi ciia cdc truong trung hoc
co so ¢ huyén Tra On, tinh Vinh Long

Bang 3. Thuc trang cdng tac chi dao thuc hién hoat déng bi:)i dudng
hoc sinh giéi cia cac trweong trung hoc co sé & huyén Tra On

Panh gia mirc d¢ thuc hién

Thuw

TT Néi dung Tét Kha  Trungbinh Yéu DTB bic

SL % SL % SL % SL %

Chi dao, gidm sat pho
hiéu truéng, to truong
1 chuyén mbén, gido vien 50 556 17 189 15 167 8 88 321 4
thue hién k& hoach,
chwong trinh boi dudng

Hi¢u truong thuong
xuyén dong vién, khuyén
2 khich, hd trg gido vién, 60 66,7 16 178 8 89 6 66 344 1
hoc sinh thuc hién hoat
dong bdi dudng phat trién
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Panh gia mirc do thuwe hién

Thw

TT Néi dung Tét Kha  Trungbinh Yéu DTB bie

SL % SL % SL % SL %

Phéi hop gitra cac bo
phan, cac t6 chuyén mon
trong nha truong dé thuc
hién ké hoach bdi dudng

3 53 589 18 200 8 89 11 122 326 3

Chi dao gido vién xay
dung tinh than, dong co
4 hoc tap dung dén; ythic 56 62,2 19 211 5 56 10 11,1 334 2
nén nép trong hoc tap cho
hoc sinh

Chi dao gido vién day boi
dudng d6i méi phuong
phép, hinh thirc day hoc
tich cuc nham phat huy
tinh chu dong, sang tao
trong hoc tap cua hoc sinh

S) 47 52,2 15 16,7 13 144 16 16,7 3,06 5

Qua két qua khao sét & Bang 3 cho thay: “Hiéu truong thuong xuyén dong vién, khuyén
khich, hd tro gido vién, hoc sinh thuc hién hoat dong bdi dudng phat trién”, c6 DTB cao nhét
3,44, ¢6 76 y kién danh gia vé mic do thuc hién tot (ti 1é 84,44%, xép thi 1). Trong cong tac
bdi dudng HSG cua cac truong THCS hién nay, gido vién day bdi dudng 1 nhitng gi&o vién
gioi, co uy tin nén hau hét 1a glao Vién c6 kiém nhiém nhiéu nhiém vy quan trong trong nha
truong. Vi thé, trong qua trinh boi dudng gido vién phai chiu nhiéu ap luc ca vé thot gian va
noi dung bdi dudng, chinh vi Iy do d6 nén higu truong nha truong da lam tét cong tac dong
vién, khich 1& gi4o vién. Noi dung 4: “Chi dao gido vién xdy dung tinh than, dong co hoc tip
dang dan; y thirc nén nép trong hoc tap cho hoc sinh”, trong cac y kién khao sat danh gia thyc
hién rat tot, c6 56 y kién (ti 1& 62,2%, xép thir 2). Noi dung 3: “Phéi hop gitta cac bo phan, cac
t6 chuyén mon trong nha truong dé thyc hién ké hoach bdi dudng” duoc té chirc thyc hién kha
tét, danh gia mirc do thuc hién c6 53 y kién cho rang thuc hién ¢ muac tét (ti 1& 58,9%,
xép thir 3).

Noi dung 1: “Chi dao, giam sat phé hiéu trudng, to trudng chuyén mén, gido vién thuc
hién ké hoach, chuong trinh bdi dudng”, con nhiéu y kién (15 y kién) cho rang thuc hién mic
trung binh (ti 1& 16,7%, xép thir 4) c6 nghia 1a khau nay cac truong thuc hién chua tot. Noi dung
5: “Chi dao gido vién day boi dudng d6i méi phuong phap, hinh thirc day hoc tich cuc nhim
phat huy tinh chi dong, sang tao trong hoc tap ctia hoc sinh”, két qua khao sat c6 16 y kién cho
rang thuc hién muac yéu (ti 1é 16,7%, xép thir 5). Pidu ndy cho thay trong qua trinh bdi dudng
viéc ap dung cac bien phap day hoc tich cuc nham phat huy ning lyc cia hoc sinh chua duoc
giao vién chu trong.

Tom lai, trong nhiéu nam qua cong tac chi dao thuc hi¢n boi dudng HSG cua cac truong
THCS méi chi lam tt khau day hoc thuong xuyén dai tra va chii yéu dién ra dudi cac hinh thirc
16ng ghép. Do vay, dé nang cao hiéu qua chi dao thuc hién bdi dudng HSG, can phai c6 hinh
thirc to chirc da dang hon. Hiéu truong can c6 su chi dao sau sat hon trong qué trinh boi dudng
nhu viéc thuc hién chwong trinh, ké hoach bdi dudng, phwong phap day hoc cua giéo vién,...
dé tang hiéu qua cdng tac chi dao bdi dudng.
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2.3.4. Thuc trang vé kié}p tra, danh gid hoat déng boi dwéng hoc sinh gidi ciia cdc truong
trung hoc co so o huyén Tra On, tinh Vinh Long
Bang 4. Thuec trang cong tic kiém tra danh gia hoat dong boi dudng hgc sinh gidi
cuaa cac trwong trung hoc co sé ¢ huyén Tra On

Panh gia mire d§ thuc hién

Tha

TT Néi dung Tot Kha Trungbinh Yéu DPTB bac

SL % SL % SL % SL %

Kiém tra viéc thuc hién
chuong trinh, ké hoach
1 bdi dudng HSG cua t6 60 66,7 18 200 5 5,6 7 7,7 346 1
trudng chuyén mén, giao
vién

Kiém tra cong tac phdi
hop gitra giao vién va cac
2 t6 chac bén trong nha 50 556 14 156 8 88 18 20,0 3,07 4
truong dé thuc hién ké
hoach boi dudng

Kiém tra, danh gia qua
viéc td6 chuc cac hinh
3 thac, phuong phap t6 53 589 15 16,7 6 66 16 178 3,17 3
chic cac hoat dong bdi
dudng HSG

Kiém tra viéc st dung do
4 dung, thiét bi day hoccia 56 62,2 17 189 1 1,1 10 178 319 2
giao vién

Danh gi4 thong qua kiém
5 tra két qua hoc tap, nhan 45 50,0 12 13,3 15 16,7 18 200 293 5
thic cua hoc sinh

Qua két qua khao sat & Bang 4 cho thiy: “Kiém tra viéc thuc hién chuong trinh, ké hoach
bdi dudng HSG cua t6 truong chuyén mén, gido vién”, két qua khao sat cho thay dy 13 noi
dung kiém tra dwoc nhiéu can bo quan 1y, gido vién danh gia thuc hién tét, kiém tra thuong
xuyén, c6 DTB cao nhat, 60 y kién (ti 1¢ 66, 7%, Xep thir 1). Noi dung: “Klem tra viéc str dung
d6 dung, thlet bi day hoc cua gido vién” da s y klen cho rang thyc hién tbt, c6 56 y klen (ti le
62,2%, xép thr 2) va “Kiém tra, danh gia qua viéc t6 chirc cac hinh thirc, phuong phap to chirc
céc hoat dong bdi dudng HSG”, c6 53 ¥ kién danh gia vé mirc do thuc hién tot (ti 1¢ 58,9%;
xep thir 3).

Trong thyc té viéc kiém tra mot sé noi dung con qua loa, it kiém tra, nhiéu y kién cho
rang thuc hién & muc trung binh nhu: Noi dung 2: “Kiém tra cong tac phéi hop gitra gido vién
Va Cac t6 chirc bén trong nha trudng dé thuc hién ké hoach bdi dudng”, c6 8 ¥ kién danh gia vé
mtc d6 thuc hién trung binh (ti 18 8,8%, xép thir 4). Noi dung 5: “Danh gia thong qua kiém tra
két qua hoc tap, nhan thirc cua hoc sinh”, ¢6 15 y kién danh gia vé mirc d thuc hién trung binh
(ti 1& 16,7%, xép thi 5).
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Nhu vay, qua két qua khao sat cho thiy, can bo quan ly cac truong c6 quan tim dén cong
tac kiém tra dnh gia hoat dong bdi dudng HSG va ciing da mang lai mot s6 két qua dang ké,
tuy nhién mot sé van dé di véi cong tac quan ly hoat dong bdi dudng HSG, thuc hién cac chic
ning quan 1y nhu ké hoach hda, t6 chirc thuc hién ké hoach, viéc chi dao thuc hién kiém tra,
danh gia cua can bo quan Iy chua that siu sat va toan dién, diéu ndy anh huéng chit lwong va
hiéu qua cua cong tac nay.

Vi thé, can bo quan ly can thuc hién cac chic nang quan ly trong hoat dong bdi dudng
HSG di vao chiéu rong 1an chiéu sau, huy dong cac nguon lyc can thiét dé bo tro, quan tam,
dong vién, khich ¢ dung mirc dén gi4o vién tryc tiép bdi dudng hoc sinh tham gia hoc boi
dudng,.. nhém thue hién va dat dwgc muc tiéu cao hon. Hiéu truong s& cé nhitng quyét dinh
kip thoi nham diéu chinh phuong phép, cach thirc quan 1y ctia chinh minh cho phi hop véi thuc
té phat trién ctia nha truong.

2.3.5. Thuc trang vé d‘zeg kién thyc hién hoat déng béi dwéng hoc sinh gidi ciia cdc triong
trung hoc co so o huyén Tra On, tinh Vinh Long
Bang 5. Thue trang quan ly diéu kién phuc vu cho hoat dong bﬁj duéng
hoc sinh gidi cia cac trwong trung hoc co sé ¢ huyén Tra On

Panh gia mirc do thwe hién

Thir

TT Néi dung Tét Kha Trungbinh Yéu DTB bic

SL % SL % SL % SL %

Mua sim bo sung, sua
1 chﬁacosdvatchét, trang 45 50,0 15 16,7 12 133 18 20,0 297 4
thiét bi day hoc

Pau tu xay dung, nang cap
2 phonghocbo mébnphucvu 43 478 11 122 14 156 22 244 283 5
thuc hanh, thi nghiém

Ap dung cdng ngh¢ thdng
3 tin, phan mem day hoc 55 61,1 18 200 10 111 7 78 334 1
trong boi dudng HSG

B6 sung ngudn tu liéu
4 tham khao hang nam trong 50 55,6 15 16,7 11 122 14 155 312 3
thu vién

Nguon tai chinh hd tro cho

5 b dutng HSG 53 589 16 178 12 133 O 100 326 2
Phéi hop cuing cha me hoc
g Sinh thuc hien giam sat, o 400 99 192 17 190 22 244 277 6

dong vién hoc sinh tham
gia boi dudong HSG

Qua két qua khao sat & Bang 5 cho thiy: Quan 1y phuong tién day hoc dap tng kha t6t
cho hoat dong bdi dudng HSG 1a “Ap dung cong ngh¢ théng tin, phan mém day hoc trong boi
dudng HSG” déy 1a nodi dung duoc nhiéu can bo quan ly, gido vién danh gia thuc hién tét co
DTB cao nhét 3,34, 55 y kién danh gia muc t6t (ti 16 61,1%) va 18 y kién danh gid mic kha (ti
1¢ 20,0%, xép thir 1). Thoi gian qua cac nha truong da chi dao 4p dung CNTT trong day hoc
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dac biét 1a hoat dong boi dudng HSG, day khong chi 1a chu truong, duong 16i con 1a cach thuc
tao su sinh dong cho bai giang. Ung dung CNTT trong day hoc gitp gido vién chuan bj bai day
mot 1an thi sir dung dugc nhiéu 1an, hoc sinh quan sat cic ndi dung giang day duge rd va nhiéu
hon glao Vién ghi chép thu cong; giup hoc sinh hoc khong bi thu dong, c6 nhiéu thoi gian nghe
giang dé dao sau suy nghi rdi thuc hanh.

Noi dung: “Ngudn tai chinh hd tro cho bdi dudng HSG”; ¢6 53 ¥ kién danh gia muc t6t
(ti 18 58,9%) va 16 y kién danh gia muc kha (ti 1& 17,8%, xép thir 2). Tuy nhién, c6 12 y kién
danh gia muc trung binh (ti 1¢ 13,3%), tirc 1a n6i dung nay chwa quan tdm. Khi duoc phong van
vé ché do chinh sach va céc hinh thic tuyén duong, dong vién, khen thudng thi da phan giéo
vién tra 1oi: “Ché do chinh sach chwa dap tng dung véi strc lao dong cua giao vién boi dudng
bo ra trong hoat dong nay. Hau hét gi4o vién bdi dudng vi trach nhiém, dam mé, nhiét huyét
véi nghé. Con hinh thirc khen thudng mic du nha trudng di c6 chi theo qui ché chi tiéu noi bo
va huy dong cac ban nganh doan thé va cac to chirc ngoai xa hoi, song chi dung lai & mic do
dong vién”.

Khi phong van sau gido vién N.Q.H cho biét: “Hién nay, gido vién tham gia hoat dong
nay nhén chi tra theo ché d¢ chi tiéu ndi bod cia tung truong khac nhau, ho tro 32.000 dong/ 1
tiét, co6 mot sd trudong ctng khong chi tra cho gido vién 6n luyén. Nhu vy, kinh phi méi giao
vién nhan dugc la qua thap so voi stc lao dong cua tiét day danh cho ddi tuong HSG,
anh hudng 16n dén chat luong HSG, giam di 1ong nhiét huyét ciia nhitng gi4o vién gioi trong
cong tac bdi dudng”.

Cac nodi dung: “B6 sung nguodn tu liéu tham khao hang nam trong thu vién” di dugc céc
nha trudng quan tdm dau tu, tuy nhién van con 11y kién (12,22%) danh gia muc do thuc hién
trung binh. Ngoai ra noi dung: “Phéi hop cling cha me hoc sinh thyc hién giam sat, dong vién
hoc sinh tham gia bdi dudng HSG”, ¢6 39 y kién (ti 1¢ 43,4%) danh gi4 thyc hién mire do trung
binh, yéu (xép thi 6), tirc 1a cong tac ph0| hop gitra gia dinh va nha truong trong quan ly, giao
duc hoc sinh va trong viéc tuyén truyén tim s dong thuan vé cac chi truong, ké hoach cuanha
truong chua duge quan tAm dung muc. Piéu d6 cho thay, lanh dao cac nha truong can nhan
thirc duoc vai tro, ¥ nghia ctia quan 1y cac diéu kién cho bdi dudng HSG can diéu kién gi va
lam gi dé thuc hién thanh cong.

T6m lai, trong nhitng nam qua dugc sy quan tam cia UBND huyén, co s vat chat cua
cac trudng da cé nhitng chuyén bién tich cuc. Nhung vé ngudn tai lidu, sach tham khao méi
pht hop theo xu thé dn luyén danh cho hoat dong boi dudng HSG chua dap ing duoc yéu cau.
Trong thu vién héu nhu chi ¢6 cac loai sach giao khoa, sach giao tham khao thong thuong. Nhu
vay, hi¢u truong can quan tdm nhiéu hon vé ngudn liéu ma cho giéo vién, dong thoi can phai
xem xét lai ché do dai ngd d6i v6i gido vién tham gia boi dudng HSG, boi chat luong cudc séng
clia gi4o vién c6 6n dinh, ho mdi c6 thé yén tdm cong tac, cong hién cho su nghiép.

3. Két luan

Két qua nghién ctru thuc trang quan 1y hoat dong boi dudng HSG & cac truong THCS
huyén Tra On, tinh Vinh Long da cho thay, quan Iy hoat dong bdi dudng HSG bén canh nhiing
ndi dung dugc thyc hién tot, gép phan mang lai thanh tich hoat dong boi dudng HSG ¢ céc
truong THCS ¢ dia phuong; tuy nhién, hoat dong nay con boc 16 khong it han ché, dan dén hiéu
qua vé boi dudng HSG chua cao. Do vdy, cac cap quan ly can thuong xuyén thyc hién: Xay
dung ké hoach boi dudng HSG cu thé, thiét thuc, phi hop véi diéu kién thyc té; Tang cuong t6
chtrc quan ly hoat dong bdi dudng HSG; Chi dao hoat dong d6i méi nodi dung, phuong phap va
hinh thtrc boi dudng HSG dwa vao nang lyc; D6i méi cong tac kiém tra, danh gia hoat dong boi
dudng HSG; Pay manh quan Iy cac diéu kién dam bao thuc hién hoat dong bdi dudng HSG.

11



Chuyén san Khoa hoc X& hoi va Nhan van

Tai li¢u tham khao

Ban Chép hanh Trung wong. (2013). Nghi quyét s6 29-NO/TW ngay 04/11/2013 vé doi méi can
ban, toan dién gido duc va dao tao dap ing yéu cau cong nghiép hod, hi¢n dai hod trong
diéu kién kinh té thi triuong dinh hwéng xd hoi chii nghia va héi nhdp quéc té.

B6 Gido duc va Pao tao. (2018). Thqng tw 50932/20918/TT-BGDDT ngay 26/12/2018 vé ban
hanh Chwong trinh gidao duc pho thong tong the.

B) Gi4o duc va Pao tao. (2021). Thong tw s6 22/2021/TT-BGDDT ngay 20/7/2021 vé Quy ché
danh gid hoc sinh trung hoc co so va trung hoc phoé thong.

DPang Cong san Viét Nam. (2021). Vain kién Pai héi dai biéu toan quéc lan thir XIII.

Nguyén, Q. C,& Nguyén, T. M. L. (2014). Paqi cuong khoa hoc quan ly. Ha Noi: NXB Dai
hoc Quoc gia Ha Noi.

Nguyén, V. ., & Pham, M. H. (2013). Gido trinh phwong phéap nghién cieu khoa hoc quan 1y
gido duc. Ha Noi: NXB Gido duc Viét Nam.

Phong Gido duc va Pao tao huyén Tra On .(2024). Bdo cdo tong két nim hoc 2023-2024,
Tra On.

S¢ Gido duc va Dao tao Vinh Long. (2024). Quyét dinh s6 1118/0D-SGDPT ngay 24/9/2024
ban hanh qui ché thi hoc sinh giéi cdp tinh.

S& Gigo duc va Pao tao Vinh Long. (2024). Bdo cdo tong két nam hoc 2023 - 2024. Vinh Long.

Tran, K., & Nguyén, X. T. (2015). Pai cuwong khoa hoc qudn Iy va quan 1y gido duc. Ha Noi:
NXB bai hoc Su pham.

12



