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Tém tit

Chat long gido duc phu thuge quyér dinh chét ligng dao tao, boi dudng dpi ngi gido
vién. Cho nén muc dich cua nghién ciu la nham danh gia duwot thuc trang quan Iy hoat dong
boi duong giao Vvién ¢ cac truong tieu hoc tai qugn Ninh Kieu, thanh pho Can Tho. So lieu
duroc thu thdp tur 45 can bg qudan Iy va 125 giao vién bang cdc phuong phdp quan sdt, diéu tra,
phong van, nghién cizu san pham hoat dong. Ket qua khao sat duoc ching toi xi 1y so ligu theo
thang do 5 mirc do, tinh diém trung binh, d6 1éch chuan va xep thir hang dé phan tich va danh
gia thuc trang. Thuc trang durot nghién cizu theo tiep can chize nang quan Iy 1a lap ke hoach,
t6 chic, chi dao, kiém tra, danh gia. Két qua nghlen Citu nay la co so cho dé xuat cac bién phap
quan Iy hoat dong boi dirdng gido Vién ¢ cde triong tiéu hoc tai quan Ninh Kiéu, thanh pho
Can Tho.
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Abstract

Education quality rests on the quality of teachers’ training and fostering activities.
Consequently, this study aims to evaluate the current situation of managing teachers’ fostering
activities in primary schools in Ninh Kieu district, Can Tho city. Data were collected from 45
education managers and 125 teachers by observation, surveys, interviews, and interpretation
of operational products. The results are processed on a 5-level scale for average score,
standard deviation and ranking. The current situation was studied under the management
functions, namely planning, organizing, directing, inspecting, and evaluating. The findings will
provide guideline for proposing measures to better manage teachers’ fostering activities in
primary schools in this area.

Keywords: Current situation of management, Ninh Kieu district, primary schools,
teacher training activities.
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1. Pit van dé

Chat luong gido duc ty I thuan chét lugng dio tao, boi dudng, chuan hoa doi ngii gido
vién (GV). Doi ngii nha gido va can by quan ly (CBQL) c6 vai tro rat quan trong trong phat
trién sy nghiép giéo duc, phat trién nguon nhan luc chung cua xa hoi. GV 1a nén tang cua giao
duc... (Bui & cs., 2014). Theo Pham (2010): “Viéc xay dung, nang cao chét luong ddi ngii nha
gi4o 1a nhan té dot pha, quyét dinh chét lwong giéo duc”. Pang, Nha nudc, Nganh giéo duc dic
biét quan tdm thuc hién d6i méi, nang cao chat lugng dao tao, boi dudng gido vién (BDGV).
Nghi quyét sé 29-NQ/TW cua Pang c6 quan diém chi dao: “Ddi méi manh mé muc tiéu, noi
dung, phuong phap dao tao, dao tao lai, bdi dudng va danh gia két qua hoc tap, rén luyén cua
nha gido theo yéu cau nang cao chit lugng, trach nhiém, dao dirc va ning luc nghé nghiép”
(Ban Chip hanh Trung wong, 2013). Theo Luat Gido duc 2019, nha truong dugc phép hoat
dong gido duc khi: “co doi ngii nha gido va CBQL gido duc dat tiéu chudn, du vé sé lugng,
dong bo vé co cau dé bao dam thyc hién chuong trinh gido duc va té chirc cac hoat dong giao
duc” (Quéc hoi, 2019). Bo Gido duc va Pao tao (2019) ban hanh (kém theo thong tu sd
17/2019/TT-BGDDT) chuong trinh bdi dudng thudng xuyén GV co s& gido duc phd thong voi
15 md dun. Chuong trinh bdi dudng nang cao toan dién cac pham chat, nang luc nghé dé GV
thuc hién thanh cong doi méi, nang cao chét lugng gido duc pho thong theo chuong trinh 2018.

Hoat d6ng BDGV chi dat hiéu qua gido duc cao khi dugc quan Iy tét. Quan Iy 13 qua trinh
dat dén muc tiéu cua td chirc béng cach van dung cac chirc nang ké hoach hoa, t6 chtrc, chi dao
va kiém tra” (Nguyén & cs., 2012). Quan Iy hoat dong BDGV la sy tac dong c6 dinh hudng
cua chu thé quan 1y dén hoat dong BDGV thong qua viéc 1ap ké hoach, té chirc, chi dao, kiém
tra va danh gia nham dat muc tiéu nang cao chat luong doi ngii GV. Xéc dinh dugc tim quan
trong ndy, S& Gi4o duc va Dao tao Can Tho (2024) xac dinh nhiém vu trong tam cua giéo duc
tiéu hoc: Tiép tuc nang cao chat luong doi ngii GV va CBQL; thyuc hién xay dung ké hoach
tuyén dung, dao tao, bdi dudng va ty boi dudng dé co di GV, bao dam chat lugng day hoc cac
mon hoc, hoat dong gi4o duc theo Chuong trinh gido duc phd thdng cap tiéu hoc; trién khai
hiéu qua cong tac danh gia va boi dudng thuong xuyén GV, CBQL theo cac chuan quy dinh.
Tang cuong thue hién d6i méi cong tac quan 1y gido duc... Theo tinh than chi dao cua S¢ gido
duc, Phong Gido duc va Pao tao quan Ninh Kiéu (2024) xé4c dinh nhiém vu, giai phap trong
tam nam hoc 2024-2025 1a Phat trién doi ngii GV va CBQL co sé gido duc bao dam du sb luong
va nang cao vé chét luong, dap ng yéu cau doi méi gido duc va dao tao, chi trong trién khai
bdi dudng thuong xuyén, bdi dudng nang cao nang luc quan ly, giang day dap ung yéu cau
chuén hi¢u truong, chuan nghe nghiép GV cac cdp hoc mam non, phd théng va thyc hién
Chuong trinh Gido duc pho théng 2018.

HOe_}t dong BDGV rat du’qc quan tdm nghién cuu, co6 nhiéu van ban hudéng dan thu:f: hién
cua cdc cap quan ly gido dyc. Ket qua thuc hién quan ly hoat dong BDGV ¢ céc truong ticu hoc
quan Njnh Kiéu, thanh pho Can Tho da dat duoc nhiéu ket qua kha tot nhung van con han ché.
Chu thé quan ly chua thyc hién tot cac chire nang quan Iy nén hiéu qua giao dyc hoc sinh chua
dat nhu mong muon. Do do, khao sat, thong k€, phan tich va danh gia thyc trang lam co s¢ thuc
tien viing chac, dong vai tro then chot cho dé xuat cac bién phap quan Iy hoat dong BDGV &
cac truong tieu hoc quan Ninh Kiéu thanh pho Céan Tho hiéu qua, gop phan thyc hién thanh
cong d61 mai gido duc pho thong cho dia phuong.

2. N§i dung nghién ciru

2.1. Phwong phap nghién ctru

Khéch thé khao sat: 45 CBQL; 125 GV.

Thoi gian khao sat: Tir thang 8 dén thang 10 nam 2024.

i bia ban khao sat: Cac tru(‘)’ng tiéu hoc Mac Binh Chi, Tru:(‘n}g Tiéu hoc Kim Déng, Tru(‘)’r}g
Tiéu hoc L& Quy Bon, Truong Tiéu hoc Hung Loi 2; Truong Ti€u hoc An Binh 3; Truong Tiéu
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hoc’ Théi Binh 1; Tru(‘mg Tiéu I}Qc Nguyén Du; Trudng Tiéu hoc Lé Loi: Truong Tiéu hoc Cai
Khé 2; Truong Ti€u hoc T6 Hién Thanh.

_ Phuong phap nghién ctru dugc st dung la quan sat; diéu tra thu thap sb liéu, thong tin
bang céac phiéu hoi; nghién ctiru ké hoach quan 1y, ké hoach hoat dong BDGV; phéng van 8
CBQL va GV dugc ma hoa (01-08)

Céch thirc xir If s6 lidu: Xir Ii s6 liéu bang phuong phap théng ké toan hoc va phan mém
Microsoft Office Excel dé tinh diém trung binh (PTB), Do léch chuan (BLC) xép thir hang
(TH). Trong d6, DPTB duoc quy wdc chia theo 5 mirc d6 (tir 1 dén 5) nhu sau: Miac 1: Tir 4,21-
5,00 (t6t/rat thuong xuyén); Mac 2: Tir 3,41-4,20 (kha/thuong xuyén; Mac 3: Tir 2,61-3,40
(trung binh/thinh thoang); Muc 4: Tir 1,81-2,60 (yéu/hiém khi); Miac 5: 1-1,8 (kém/chua bao
gio). TH xép theo gié tri PTB tir cao dén thip cua cac noi dung khao sét, thir hang 5 I
thap nhat.

2.2. Thyc trang quén Iy hoat dgng bdi dwdng gido vién & cic truong tiéu hec quan
Ninh Kiéu, thanh pho Can Tho

2.2.1. Thyc trang ldp ké hoach hoar dgng boi dudng gido vién ¢ cac trirong tiéu hoc quan
Ninh Kieu, thanh pho Can Tho

“Lap ké hoach la thiét ké cac budc di cho hoat dong tuong lai dé dat dwoc nhitng muc
tiéu da xac dinh thdng qua viéc st dung tdi wu nhitng nguon luc da ¢ va sé khai thac” (Tran,
2021). D6 1a qué trinh hoach dinh cac cong viéc thé hién tim nhin chién luoc cua chi thé quan
1y ¢6 vai tro dinh hudng quan trong cho hoat dong BDGV dat hiéu qua. Thyc trang van dé nay
duoc ching ti nghién ctru thé hién két qua ¢ bang 1 nhu sau:

Bang 1. Mirc do thuc hién lap ke hoach hoat ddng bdi dudng gido vién
&' CAC trwong tiéu hoc quén Ninh Kiéu

Mirc do thwe hién

TT Noi dung CBQL GV

bTB PLC TH BDPTB DLC TH

Xac dinh thuce trang nang luc, phém chat nghé
1 nghiép cia GV so véi yéu cau d6i moi nang 3,87 0,36 1 364 054 1
cao chat lwong gido duc tiéu hoc

Xac dinh muc tiéu, chi tiéu cua hoat dong 3,29

2 BDGV 089 4 318 038 5
Xac dinh céac bién phap thuc hién hoat dong

3 BDGV 3,36 0,83 3 330 040 4

4 Duy thao ké hoach hoat dong BDGV 3,38 0,88 2 334 048 2

Théao luan tap thé hoan thién, xét duyét ké

hoach dé thyc hién 2,62 0,51 6 3,10 012 6

Phé duyét, trién khai cac ké hoach thyc hién

BDGV 313 075 5 332 053 3

PTB chung 3,26 3,30

Theo két qua khao sat thuc trang cia Bang 1 cac cong viéc lap ké hoach quan Iy hoat
dong BDGV di duoc quan tdm thuc hién kha toan dién. BTB chung tir y kién cua CBQL la
3,26 va cua GV 1a 3,30. BLC nho hon 1 cho thiy céc y kién danh gia co sy tap trung, tin cay
phan anh duoc thuc trang. Cong viéc xac dinh thuc trang nang luc, pham chét nghé nghiép cua
GV so v6i yéu cau d6i méi nang cao chit luong gido duc tiéu hoc di duoc chd trong thuc hién
va duoc danh gia & mac khé, véi DTB cao nhit 1a 3,87 6 CBQL va 3,64 & GV xép TH cao nhit
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theo y kién 2 khéch thé khao sat. Cac cong viéc lap ké hoach con lai dat mac trung binh. Tuy
nhién, giira 2 y kién danh gia vé phé duyét trién khai ké hoach hoat dong boi dudng theo danh
gia cia CBQL duoc xép TH 5 va GV chi xép TH 3. Mic di ¢6 su chénh léch vé TH nhung d6
chénh léch giira 2 y kién nay thap, chi c6 0,19. Bac biét chu ¥ dén hoat dong thao luan tap thé
hoan thién, xét duyét ké hoach dé thuc hién dat mirc thap nhét trong cac cong viéc, trung binh
6 CBQL la2,42va ¢ GV la 3,10.

Qua phong van khéch thé 01 cho biét: hién nay tat ca cac truong déu thyc hién lap ké
hoach bdi dudng thuong xuyén, bdi dudng dinh ky, chuyén dé theo chu trwong, chi dao thuc
hién d6i méi chuong trinh, sach gido khoa 2018. Pa s6 cac truong thuc hién theo sy chi dao
cép trén, theo dinh hudng chung. Hau nhu ¢ it trudng xuat phat tir chién luoc phat trién nha
truong, thuc trang ning luc cia doi ngit GV dé thyc hién bdi dudng. Céc hoat dong boi dudng
GV hién nay chu yéu xuit phat tir sy chi dao cap trén, it xuit phat co so, tir nhu cau, nguyén
vong cua GV trong thyc tién. Piéu ndy c6 anh huong dong luc, chu dong, tich cuc, séang tao
cia GV tham gia boi dudng. Phong van khach thé 02 cho biét hang nam nha truong ludn co ké
hoach BDGV, nha truong rat quan tam BDGV, ké hoach co ban phi hop nang cao ning luc
GV dép ung thuc hién chuong trinh 2018. Tuy nhién, ké hoach it khi dwa trén khao sat thuc
trang ning luc, nhu cau, nguyén vong GV. GV it khi dugc tham gia thao luan ké hoach boi
dudng GV. Céc kinh phi cho hoat dong bdi dudng hién nay cha yéu tir ngan sach, chua huy
dong tir nguon luc xa hoi.

Nhin chung, viéc 1ap ké hoach BDGV di dat duoc nhitng két qua nhung van con han ché
1a chua hoan toan xuat phat tir dic diém co so gido duc, tir dé xuat GV, chua phat huy téi da
vai tro chu thé tich cuc cua GV trong hoat dong bdi dudng. Py 1a van dé can dwoc chi thé
quan ly quan tam thuc hién dat két qua cao hon.

2.2.2. Thyee trang to chire thuc hién hoat dong béi dwdng gido vién ¢ cdc triong tiéu hoc
tai quan Ninh Kiéu, thanh pho Can Tho

Hoat dong quan Iy chi nay sinh khi c6 t6 chirc (Nguyén, & cs., 2012). Hiéu qua hoat dong
bdi dudng GV phu thudc quyét dinh ¢ khau té chire thuc hién ké hoach. Muc d6 t6 chuc thuc
hién hoat dong bdi dudng GV duoc thé hién nhu qua Biéu db 1 sau:

4

3,76 3,76 371 365

35 311 3,22 304 310
2.

1.

0.

w

()]

N

()]

[y

()]

0
Co chu va sép xép nhén‘lL_rc Phan cong nhiém vu thuce hién Racéc quyét dinh thyc hién Té chue cac hoat dong theo
thuc hién hoat dong boi hoat dong boi dudng gido ke hoach hoat dong boi dudng ndi dung boi glu‘(mg da duoc
dudng gido vién vién gido vién lap ké hoach
ECBQL mGV

Biéu d6 1. Mirc dd t6 chirc thuc hién hoat ddng bdi dwdng gido vién
¢ cac trwong tieu hoc quan Ninh Kieu

~ Két qua thyc trang duoc thé hién qua biéu d cac cong viéc to chuc trien khai thuc hién
ké hoach hoat dong BDGV dat mic trung binh - khd, cac y kién danh gia kha twong dong. Cac
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cdng viéc thuc hién dat két qua cao nhat 1a co ciu, sap xép nhan luc thuc hién hoat dong BDGV
va ra cac quyét dinh thyuc hién ké hoach hoat dong BDGV thdng nhét y kién 2 khach thé khao
sat. Hau hét cac truong thuc hién nghiém tdc trong viéc chon cir ban to chire, xac dinh déi twong
boi dudng va ngudi phu trach hoat dong boi dudng. Viéc phan cong nhiém vy va té chic thyuc
hién hoat dong bdi dudng dat két qua thap, mac trung binh. Viéc phan cong nhiém vu con chung
chung, chua quy dinh trach nhiém cu thé cho ting thanh vién. Viéc ra quyét dinh to chtc cac
hoat dong boi dudng cap rap, kho cho GV chu dong sap xép cong viéc dé toan tam hoc tap, boi
dudng (theo y kién phong van khéch thé 03). Theo y kién phong van tir khéch thé 04: t chuc
boi dudng hién nay hién hién theo ké hoach, dién ra kha hiéu qua. Tuy nhién, mot bo phan GV
y thirc tham gia bdi dudng chua chi dong, tich cuc, con vang nhiédu trong cac budi tap huan
online. Tém lai, t6 chac hoat dong bdi dudng GV theo ké hoach, dat két qua nhung can cha y
viéc phan cong nhiém vu cu thé, quyét dinh trién khai bdi dudng véi quy thoi gian phi hop,
lanh dao trudng can kiém soat duoc tinh tich cuc tham gia, hiéu qua thuc hién caa GV.

2.2.3. Thuee trang chi dao hoat déng béi didng gido vién ¢ cdc trirong tiéu hoc quan Ninh
Kieu, thanh phé Can Tho

Hiéu qua t6 chirc, thanh cong cua hoat dong BDGV phu thudc vao vai trd chi dao, diéu
hanh cua lanh dao trudng. Thuc trang chi dao thuc hién hoat dong BDGV dugc thé hién ¢ Bang
2 nhu sau:

Bang 2. Mikc d¢ chi dao thuc hién hoat déng béi dudng gido vién
6 cac trueong tiéu hoc quan Ninh Kiéu

Mirc d§ thue hién
TT N§i dung CBQL GV
PTB PLC TH PTB PLC TH

Thanh lap ban chi dao, diéu hanh hoat dong

1 BDGY 393 105 1 35 051 1

5 Chi daoicac/h trlfrc tfn_rc hlénA cacAn(f)l \dung boi 324 093 3 322 041 4
dudng den cac to truong chuyén mon va GV

3 CAhi dag cac t~)© phan t6 chic tao diéu kién cho hoat 327 063 2 335 045 2
dong boi dudng
Pon dbc, giam sat viéc thuc hién cac noi dung

4 BDGV. 316 0,77 5 3,17 041 5

5 Ph()!.hgp V(')’I‘ cac ;h'IC luong glaoAduc E(ong~va 322 077 4 334 043 3
ngoai nha truong dé phuc vy hoat dong boi dudng

5 Ho trg, khuyen khich, tao dong luc GV tham gia 247 049 6 264 035 6

hoat dong boi dudng, tu bdi dudng
PTB chung 3,21 3,20

Theo két qua khao sét, cdng tac chi dao va diéu hanh quan ly hoat dong BDGV dugc quan
tam thuc hién va dat muc trung binh kha (BTB cua CBQL la 3,21 va cua GV la 3,20). BPLC cua
hai khéch thé danh gia kha tap trung, cho thiy do tin cay cao. Noi dung thanh 1ap ban chi dao
diéu hanh duoc danh gia & mac do kha - mac do cao nhat, diém trung binh & CBQL va GV lan
luot 12 3,93 va 3,56. Céc hoat dong chi dao thuc hién noi dung, don dc giam sat, tao didu kién
BDGV va phdi hop Vi céc t6 chiic trong va ngoai trudong dé phuc vu hoat dong BDGV ciing
duoc chi trong nhung chua mang lai hiéu qua chua cao, chi dat mac TB. Noi dung hd tro,
khuyén khich, tao dong luc cho GV tham gia hoat dong boi dudng, tu bdi dudng duoc danh gia
dat két qua thip nhit (xép hang 6). Qua phong van khach thé 05, 06 dugc biét: vai tro lanh dao
truong thé hién tét trong 1ap ké hoach, trién khai thuc hién hoat dong BDGV.

293



Chuyén san Khoa hoc X& hoi va Nhan van

Tuy nhién, CBQL it dinh huéng cho céc t6 chuyén man tw xay dung ké hoach boi dudng
chuyén mon, nghiép vu cho GV; da s6 CBQL con lam thay, chua manh dan trong cong tac giao
quyén xay dung ké hoach cho céc té chuy@n mén; hoat dong hd trg, giam sat GV dé kip thoi
giai quyet cac van dé ndy sinh trong qua trinh thuc hi¢n bdi dudng chuyén mon, nghiép vu cho
giao (Hd, 2019). Viéc hd trg, khuyén khich, tao dong luc cho GVBD va tu bdi dudng chuyén
mon chwa dugc chu trong thuc hién tét. Hoat dong BDGV chu yéu 13 viéc cua béo céo vién va
GV, ky thuat vién. Do thiéu su giam sét nén ciing c6 GV chi diém danh chir tham gia tich cuc
tron thoi gian boi dudng. Pay 1a thuc trang rat dang quan tim quan ly hoat dong BDGV that su
nang cao nang luc GV dap tng yéu cau d6i méi giao duc phd théng.

2.2.4. Thyc trang kiém tra, danh gia hoat dong boi dwéng gido Vién ¢ cdc trieong tiéu hoc
qudn Ninh Kieéu, thanh pho Can Tho

Kiém tra, danh gia 1a thudc do két qua cua qué trinh thuc hién hoat dong, tir do cai tién
va nang cao chat lugng. Két qua thyc trang kiém tra, danh gia hoat dong boi dudng GV ¢ cac
troong tiéu hoc dugc thé hién ¢ Biéu do 2.

4.50
4.00

3,98
3,53

3.50 329 s4e

3.00

2.50

2.00

1.50

1.00

0.50

0.00

Quan ly tiéu chuén, tiéu c}}i, Xay dung kg: hoach kiém tra, T,o chirc kiém tra, dqnh gia Ra quyet dinh khen thudng,
phuong phép do ludng ket danh gia két qud hoat dong ket qua theo tiéu chudn, ti€u phat huy thanh tich, xtr 1i vi
qua hoat dong boi dudng boi dudng gido vién chi da xay dung pham (néu co)
gido vién

EmCBQL mGV

Biéu dd 2. Mirc d9 thuc hién kiém tra, danh gia hoat dong BDGV

Qua két qua tir biéu d6 trén, co thé thay cac cong viéc lién quan dén kiém tra va danh gia
hoat dong BDGV dugc danh gia & mic TB, (diém trung binh cao nhat Ia 3,98 va thap nhat 1a
2,42). Theo y kién cua CBQL va GV, cong viéc 1a quan Ii tiéu chuan, tiéu chi, va phuong phap
do ludong dugc danh gia & mic kha (CBQL: 3,98; GV: 3,53). Cong viéc xay dung ké hoach, to
chuc kiém tra, danh gia két qua dat danh gid & muc trung binh. Pang cha ¥ ¥ 1a ndi dung ra cac
quyét dinh khen thuang, phat huy thanh tich, xir 1y vi pham chi dat muc yeu (diém trung b|nh
cua CBQL: 2,42 va cua GV: 2,60). Qua nghién cau ho SO kiém tra, danh gia, qua phong Vvan
khéch thé 07, 08 thu dugc théng tin: Viéc danh gia chii yéu chi ghi nhan c6 té chic hay khong
t6 chuic, ¢6 tham dy hay khong tham du ma chwa danh gia dugc chit luong, hiéu qua caa hoat
dong BDGV. Lanh dao truong chua quan tam sau sat, kiém tra thuc té hoat dong BDGV dién
ra trong qué trinh t6 chiic; Chua c6 tong két, nhan xét, danh gia hoat dong BDGV nham phat
huy nhitng két qua 1am duoc, rat kinh nghiém nhiing cai chwa lam dugc dé luon nang cao hiéu
qua; chua c6 nhirng quyét dinh khen thuéng phi hop tao dong luc cho GV tich cuc tham gia
hoat dong BDGV.

Nhin chung, kiém tra va danh gia hoat dong BDGV duoc cac truong quan tam thuc hién,
nhung chua dong bo & tit ca cac cong viéc cu thé. Trong dé, xay dung ké hoach, té chuc kiém
tra, danh gid, phat huy uu diém, khic phuc han ché 1a hai noi dung duoc danh gia chua cao.
Diéu nay cho thiy céc cha thé quan ly can thuc hién day du va nang cao chat luong ddng bo
cdng tac kiém tra, danh gia hoat dong BDGV dé dap wng yéu cau doi mai trong gido duc.
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Qua nghién ctru thye trang, ching toi nhan thiy ké hoach hoat dong BDGV dugc thuc
lap voi day du cac bude, cac ndi dung va trién khai dap tmg yéu cau thuc tién. Viéc co cdu, sip
xe€p nhan lyce, vat luc, tai luc thyc hién kha hiéu qua. CBQL thé hién vai trd chi dao, diéu hanh,
kiém tra, danh gia hoat dong BDGV. Tuy nhién, viéc lap ké hoach it khi dya trén khao sat thuc
trang nang luc, nhu cau, nguyén vong GV. GV it khi duoc tham gia thao luan ké hoach boi
dudng GV. Cac kinh phi cho hoat dong boi dudng hién nay chi yéu tir ngan sach, chua huy
dong tu ngudn luc x4 hoi. Chi dao chua sau sat, chua phat huy t6i da tinh tich cuc cua cac chu
thé thuc hién boi dudng. Lanh dao truong chua quan tdm sau sat, kiém tra thyc té hoat dong
BDGYV dién ra trong qua trinh t6 chirc; Chua c6 tong két, nhan xét, danh gia hoat dong BDGV
nham phat huy nhiing két qua 1am duoc, rat kinh nghiém nhimg céi chwa lam duoc dé ludn
nang cao hiéu qua; chua co nhirng quyét dinh khen thuéng phi hop tao dong luc cho GV tich
cuc tham gia hoat dong BDGV.

3. Két luan

Hoat dong BDGV & cac truong tiéu hoc tai quan Ninh Kiéu, thanh phé Can Tho di duogc
QL quan tam kha déng b, toan dién. Céac chu thé quén ly da quan tam lap ké hoach, to churc,
chi dao, kiém tra, danh gia hoat dong BDGV kha hiéu qua can duoc tiép tuc ké thira, phat huy.
Tuy nhién, quan ly hoat dong BDGV hién nay con han ché can tap trung d6i méi, nang cao hi¢u
qua: viéc 1ap ké hoach BDGV can xuat phat tir mong mudn GV, chua thyc hién theo hudng
cung tham gia, td churc thuc hién can phat huy vai tro chu thé tich cuc ciia GV, tao diéu kién
thuan loi; cong tac kiém tra, danh gia hién nay nay chua dugc chi trong thyuc hién, két qua con
han ché rat cém cai tién, nang cao. Nhitng luan ¢t thyc tién da duoc nghién cau lam co s6 vimg
chac dé dé xuat bién phép hitu hiéu cho viée d6i mai, nang cao hiéu qua quan ly hoat dong
BDGV ¢ cac trudng tiéu hoc tai quan Ninh Kiéu, thanh ph Can Tho.
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