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~ Trong boi canh doi méi chuong trinh gido duc pho thong 2018 ¢ Viér Nam, dat ra yéu
cau cap thiet 1a phdi dao tao, boi dudng doi ngii cdn bo quan Ly cdc co so giao duc cé du kien
thirc, ky nang va nang luc gidi quyet nhiing van de trong thuc tien giao duc hién nay. Dgi ngii
can bo quan ly gido duc cac cap hoc ndi chung va doi ngii can bo quan Iy cdc truong tiéu hoc
noi riéng la nhﬂ’ng ngu“’c‘n' truec tz,'ép lanh d‘aoy, chi daq va diéu hdn},z toan bo hoat dong cua nha
trwong, la nhan to quyét dinh doi voi viéc doi moi dé ndang cao chat lwong giao duc va dao tao,
nang lwc cua can bo quan ly anh hwong tryc tiép dén chat lwong két qua gido duc nha truong.
Vi vay, muc dich cua nghién ciu ndy nham tim hiéu, phdn tich va danh gia thuc trang phat
trién doi ngii can bg quan ly cdc truong tiéu hoc o huyén Tra On, tinh Vinh Long thong qua
viéc khao sat 360 khach thé, trong do c¢o 146 can bo quan ly; 214 gido vién, dua theo thang do

likert 4 mirc do. Két qud nghién ciru da thdy dwege thyc trang phat trién doi ngil can bg quan Iy
cdc truong tiéu hoc ¢ huyén Tra On, tinh Vinh Long con nhiéu bdt cdp can dwoc cdi tién.
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Abstract

Under the general education program in 2018 in Vietnam, it is essential to train and
foster a contingent of managers of educational institutions with sufficient knowledge and
problem-solving skills in current educational practice. The team of education administrators at
all levels in general and the management staff of primary schools in particular are the ones
who directly lead, direct and administer all activities of the school, be a decisive factor for
innovation and the quality of education and training. Managers directly affects the quality of
school education results. Therefore, this study is to learn, analyze and evaluate the current
development of primary school administrators in Tra On district, Vinh Long province, by
surveying 360 subjects, including 146 managers; 214 teachers, based on a 4-level likert scale.
The research results have shown that the concerned task in this area still has many
inadequacies for improvement.
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1. Pit van dé

Nghi quyét s6 29-NQ/TW ngay 04/11/2013 cta Ban Chép hanh Trung wong Dang da xac
dinh “Phét trién d6i ngii nha gido va can bg quan ly (CBQL), dap tng yéu cau ddi méi glao duc
va dao tao, CBQL gido duc céc cip phai qua dao tao v& nghiép vu quan ly” (Ban Chap hanh
Trung wong, 2013).

Tam quan trong cua viéc phat trién d6i ngi CBQL trong nhirng nam gan day da co nhiéu
nghién ctru vé cach nang cao tiéu chudn ning luc nghé nghiép CBQL giao duc dugc cac nha
lkhoa hoc, nha hoach dinh chinh sach va cac nha quan ly da khang dinh rang su phat trién doi
ngii CBQL 13 mét yéu tb quan trong trong bdi canh ddi méi va hoi nhap gido duc, trach nhiém
ctia ngudi CBQL ¢ trudng tiéu hoc cang duoc xem trong khi Chuong trinh Gido duc phd thong
2018 dwa vao thyc hién, lic nay doi héi nguoi CBQL phai phat trién ning luc chuyén mén cua
minh dé hd tro cho déng nghiép trong qua trinh day hoc, gido duc hoc sinh.

Véi tim quan trong ctia viéc phat trién doi ngli CBQL, nhiéu nghién ctru & trong va ngoai
nude da khang dinh:

Theo Nguyén (2016), qua nghién ctru da chi ra rang: Nang cao chat lugng doi ngii CBQL
giao duc néiphupg, CBQL giéo duc tieu hoc nai riéng la nhiém vu can thiét va lau dai, tao nén
tang phét trién bén virng.

Két qua nghién ctu ciia Nguyén (2020) két luan: Phét trién doi ngii CBQL céc trudng
tiéu hoc 1a mot trong nhirng nhiém vy trong tam ddi vai yéu cau doi mai cua xa hoi hién nay.
Trong d6, cong tac quy hoach, thanh phd Hué da xac dinh duoc muc tiéu phat trién gido duc
phU hop véi yéu cau d6i méi cua xa hoi hién dai, c6 du kién ngudn luc dé thuc hién quy hoach
d6i ngii CBQL. Tuyén dung, phan cong, sir dung doi ngii CBQL quy trinh dugc thyc hién tuong
d6i tot theo quy dinh ctia Nha nude. Bam bao day dua ché do chinh sach va co ché 1am viéc cho
doi ngli CBQL cling nhu xay dung t6t ké hoach hang nim vé noi dung thanh tra, kiém tra, tir
d6 gitip cho nhiéu nha truong va CBQL lam viéc hiéu qua hon.

Theo La (2021) da két luan rang: Phét trién doi ngii CBQL trudng tiéu hoc theo Chuan
Hiéu truong 1a ldy Chuan 1am thudc do, danh gia ning luc can bo va sir dung két qua danh gia
dé trién khai cac cong tac quy hoach, ké hoach, dao tao, bdi dudng va luan chuyén, bd nhiém,
mién nhiém, sir dung CBQL va tao dong luc cho CBQL phét trién.

Qua két qua nghién ctru Fullan va Hargreaves (1992) di xac dinh ba cach tiép can phat
trien do1 ngti. Viéc dau tién tap trung vao viéc phat trién kién thirc cia CBQL va k¥ nang va da
dan té1 viéc dao tao boi dudng tai chirc rong rai cho CBQL nhitng k¥ nang va kién thirc méi.

Theo nghién ctru cua Leithwood (1992) dé xac dinh dugc ba van dé Ltrong qua trinh phat
trién c4 nhan 1am nén tang phat trién. Qua do da trinh bay quan diém cho rang sy phat trién cta
mot ngudi voi tu cach 1a mot con ngudi tién trién qua cac giai doan khac nhau.

Theo Sammons & cs. (1995) nhitng van dé ma CBQL can phai dap tmg 1a cong nghé
thong tin, t6 chirc hoc tap, kha nang lanh dao, quan tri chlen lugce, hiéu qua cua truong hoc va
vin hoéa to chirc. Trén thuc té, cong nghé thong tin 1a yeu t6 tat yéu nén cac nha truong can tan
dung dé nang cao hiéu quéa hoat dong ciia nha trudong; dong thoi, ngudi quan tri can dugce trang
bi kién thtrc str dung cong nghé théng tin cho nhiéu cong viéc khac nhau nhu cong viéc tong
hop, tai chinh ké toan, tao dung kién thic, quan 1y co s dit liéu, truyén thong va giang day.

Nam 2006, két qua nghién ctru cua Jean va David (2006) két luan rang: Viéc phat trién
d6i ngii CBQL, gi4o vién (GV) can phai chu ¥ dén van dé vin hoa va méi truong lam viéc.

Nhén thirc 1 diéu d6, nhitng nim gan day, cip uy, chinh quyén, ban nganh chirc ning
ctia huyén Tra On, tinh Vinh Long d4 quan tim coi trong hoat dong phat trién doi ngii CBQL
truong tiéu hoc. Thyc té cho thiy, niang luc d6i ngli CBQL duoc ning 1én. Tuy vay, van con
nhiéu bat cip can duoc khao sat, phan tich, danh gia ding thyc trang dé c6 bién phap dé xut
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kip thoi nhdm néng cao chit lugng doi ngii can bo quan Iy cac truong tiéu hoc & huyén Tra On,
tinh Vinh Long.

2. Noi dung nghién ciru

2.1. Phuwong phap nghién ciru

- Pé thuc hién nghién ctru nay, chung t6i da khao sat 360 khach thé, trong d6 c6 146
CBQL; 214 GV ¢ cac truong tiéu hoc huyén Tra On, tinh Vinh Long dua theo thang do Likert
4 muc do.

- D& thu thap s6 ligu va do luong két qua khao sét, chiing toi thiét ké phicu sat sir dung
thang do Likert 4 mtrc do, tir 1 dén 4. Khoang cach gitra cAc mac duoc tinh theo cong thic
[(max —min): 4]=[(4-1) : 4 =3:4 =0,75.

Céc 50 liéu thu dugc s& dugc xi 1y thdng qua phan mém Microsoft Excel dé tinh s6 lugng
(SL), ti 1€ (TL) phan trdam (%), diém trung binh (DTB), do léch chuan (BLC) va xep thu bac
(TB) theo 4 muc. Theo d6, chung t6i quy uwdc danh gia cac mirc do caa tung yéu to dua vao gia
tri DTB nhu sau:

Mtc 4: 3,25 <DTB < 4,00: Rat dap ung;

Muc 3: 2,5 <DTB < 3,25: bBép ung;

Muc 2: 1,75 <DTB < 2,50; it dap tng;

Muc 1: 1,0 <DTB < 1,75: Khong dap ung.

~ Beén canh do, ching t6i sr dung phuong phap phong van sau d6i véi 10 CBQL va 15 GV.
bé thuén loi trong phan tich va binh luan, ching tdi tién hanh ma hda cac CBQL va GV nhu
sau: 10 CBQL duoc ma héa tir CBQL1 dén CBQL10; 15 GV dugc ma hoa tir GV1 dén GV15.

2.2. Thuc trang phat trién di ngii can bd quan Iy cac trweong tiéu hoc ¢ huyén Tra
On, tinh Vinh Long

2.2.1. Thuc trang quy hoach phat trién dgi ngii can bg quadn 1y theo chudn hiéu truong &
cdc truong tiéu hoc huyén Tra On, tinh Vinh Long

Bang 1. Két qua khao sat vé quy hoach phat trién doi ngu can by quan ly
theo chuin hiéu truémg & cac trueong tiéu hoc huyén Tra On, tinh Vinh Long

Rat dap
ing

Khéng
dipung prp prc
SL % SL % SL % SL %

Pip tng it dap g
TT N¢i dung

Du bdo nhu cau
nguon luc phat trién
doi ngli CBQL theo
chuan hiéu truong

15 4,28 134 38,28 191 5457 10 2,85 2,44 0,61

Khao sat danh gia
thuc trang doi ngi
2 CBQL theo chuain 0 0 155 42,28 187 5342 8 228 242 073
hiéu truong & cac
truong tiéu hoc
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Rat dap g Gmg it dap tmg d'fho,”g
TT Ndi dung ung 4P UNE HTB PLC
SL % SL % SL % SL %

Lap ké hoach trién
khai quy hoach doi
ngii GV tiéu hoc theo
chuan nghé nghiép

5 142 143 40,85 191 54,57 11 3,14 2,40 0,65

Ra quyét dinh ting -
giam, phan bd nguon
4  lgc doi ngi CBQL 9 257 144 4114 192 5485 5 142 245 0,67
tiéu hoc theo chuan
hiéu truong

bénh gid qué trinh
trién khai ké hoach
5 phat trién  doi ngi 19 5,27 138 38,83 201 55,83 2 056 2,48 0,75
CBQL theo chuan
hiéu truong

Trung binh chung 2,44

Két qua Bang 1 cho théy, ca 05 noi dung ma chung t6i khao sat vé mirc d6 dép tmg ciia
viéc quy hoach phat trién d6i ngii CBQL theo chuan hiéu truong déu duoc CBQL, GV danh gia
tap trung & mic 3 “Péap tmg” mic 2 “It dap tmg”, voi cac gia tri DTB dat tir (2,40) dén (2,48),
két qua nay so voi thang do danh gia Likert 4 muc cho théy déu ¢ murc “It dap ing”, cung voi
d6 1éch chuan tir (0,61) dén (0,75) & mirc thip (< 1,0) diéu nay cho thiy cac két qua khao sat
tap trung va co do tin cdy cao. Nhu vay, tur Bang 1 ¢6 thé rat ra rang, cac ndi dung chung t6i
khao sat vé viéc quy hoach phat trién d6i ngii CBQL theo chuan hiéu trudng & huyén Tra On,
tinh Vinh Long dang & mirc 2, muc “It dap tmg”.

Bén canh d6 dé c6 thém thong tin cho thue trang quy hoach phat trién doi ngt CBQL theo
chuan hiéu trudong ching toi da phong véan sau 05 CBQL va 05 GV cuia 5 truong tiéu hoc huyén
Tra On va thu duoc nhitng ¥ kién chia sé:

CBQLI va CBQL2 cho rang quy hoach phat trlen d6i ngti CBQL 1a cép trén can phat
hién sém nguon can bo tré c6 duc, ¢ tai, ¢o trién vong vé kha ning lanh dao, quan 1y, dua vao
quy hoach dé c6 ké hoach dao tao bdi dudng.

CBQL5 va CBQL6 c6 cing nhan dinh cho rang quy hoach phai xut phét tir nhiém vu
chinh tri, quy dinh ctia nganh gido duc va dao tao va yé€u cau thyc tién cua dia phuong.

GV8, GVI cho I'él’lg danh gia qua trinh trién khai ké hoach phat trién doi ngtl CBQL chua
dugc quan tam nhi€u dan dén chat luong doi ngi CBQL it dap tmg so voi thuc tién, GV chua
nam quy trinh qua trinh trién khai ké hoach phat trién déi ngli CBQL theo chuan hiéu trudong.

Nhu vay, tur két qua khao sat dinh luong ¢ Bang 1 va cac y. kién phong véan dinh tinh cho
thay van de quy hoach phit trién d6i ngii CBQL & cac truong tiéu hoc huyén Tra On vin con
bét cap can phai quan tdm chi dao cong tic quy hoach mot cach khoa hoc hon.
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2.2.2. Thuc trang tuyén chon, bé nhiém,sir d@ng, bé nhiém lai, ludn chuyén doi ngii can
bo quan ly theo chuan hiéu truong o cac truong tiéu hoc huyén Tra On, tinh Vinh Long
Bang 2. Két qua khio sat vé tuyén chon, bd nhiém, sir dung, bé nhi¢m lai, luin chuyén
doi ngii can bo quan ly & cac trwong tieu hoc huyén Tra On, tinh Vinh Long

Khong
diping prg pyc
SL % SL % SL % SL %

Ra,tndap Pap wng it dap vng
TT Ni dung ung

Lap ké hoach tuyén
1 dung, sir dung d6i ngli 5 1,42 144 41,14 191 5457 10 2,85 241 0,78
CBQL

Trién khai tuyén dung
doi ngli CBQL dép ung
theo chuan hiéu truong
& cac truong tiéu hoc

9 2,57 143 40,85 190 54,28 8 2,28 2,43 0,69

Chi dao bd tri st dung
doi ngti CBQL dap ung
theo chuan hiéu truong
& cac truong tiéu hoc

15 4,28 133 38,00 197 56,28 5 1,41 245 0,72

Kiém tra, danh gia doi
ngi CBQL déap tung
theo chuan hiéu truong
& cac trudng tiéu hoc

19 542 135 38,57 194 5542 2 057 2,49 0,81

Trung binh chung 2,44

Két qua Bang 2 cho thay, ca 04 noi dung ma chung t6i khao sat vé muc d6 dap Gmg cua
viéc tuyén chon, b6 nhiém,str dung, b6 nhiém lai, luan chuyén doi ngtit CBQL theo chuén hiéu
truong déu duoc CBQL, GV danh gia tap trung & muc 3 “Pap Gmg” mirc 2 “it dap ung”, voi
cac gia tri diém trung binh dat tir (2,41) d&én (2,49), két qua nay so véi thang do danh gia likert
4 muc cho théy déu ¢ mirc “ft dap ing”, cung voi do léch chuan tir (0,69) dén (0,81) ¢ murc
thap (< 1,0) diéu nay cho thiy cac két qua khao sat tap trung va c6 dg tin cdy cao. Nhu vay, tur
bang 2 c6 thé rat ra rang, cac ni dung ching toi khao sat vé tuyén chon, bo nhiém, sir dung, bd
nhiém lai, luan chuyén d6i ngii CBQL theo chuén hiéu truéng & huyén Tra On, tinh Vinh Long
dang & mirc 2, mic “It dap Gmg”.

Bén canh d6 dé c6 thém thong tin cho thuc trang tuyén chon, bd nhiém,sir dung, bd nhiém
lai, luan chuyén doi ngii CBQL theo chuan hiéu trudng ching t6i d3 phong van sau 05 CBQL
va 05 GV cua 5 truong tiéu hoc huyén Tra On va thu duoc nhing ¥ kién chia sé: CBQLY, GVE,
GV7, GV15 cho rang bé tri sir dung d6i ngii CBQL phai thyc hién dung nguyén tac tip trung
dan chu, phai can cur vao cac tiéu chuén di quy dinh; dong thoi phai xem xét toan dién, dam
bao su thong nhét giira con ngudi va cong viée. CBQ L10, GV6, GV8 cho ring tuyen chon duoc
d6i ngii CBQL c¢6 du cac tiéu chudn dap ung cac yéu cau phat trlen gido duyc tiéu hoc s& c6 mot
¥y nghia quan trong trong viéc phat trién doi ngi CBQL truong tleu hoc. Pong thoi, qué trinh
tuyén chon s& thu hut cang nhiéu ing cir vién c6 chat lugng cang tdt, tiép theo 1a Iya chon dé
loai bo va chi giit lai ing vién phu hop nhat dé b nhiém.
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Nhu vy, tur két qua khao sat dinh lugng 6 Bang 2 va cac y kién phong van dinh tinh cho
thiy van de vé tuyén chon, bd nhiém,str dung, bo nhiém lai, luan chuyén d6i ngii CBQL & céc
truong tiéu hoc huyén Tra On van con bét cap can phai quan tim chi dao cong tic quy hoach
mot cach khoa hoc hon.

2.2.3. Thuee trang dao tao, boi dudng phdt trién dgi ngii can bo quan 1y theo chudn hiéu
truong o cac truong tiéu hoc huyén Tra On, tinh Vinh Long
Bang 3. Két qua khao sat vé dao tao, bdi dwong ddi ngii can bd quan Iy
theo chuan hi¢u trudéng & cac trwong tieu hoc huyén Tra On, tinh Vinh Long

Ratdap g bng it ddp dng d'fho,”g
TT Noi dung ung AP UNE  BTB PLC
SL % SL % SL % SL %

Panh gié nhu ciu dé}o
1 tao, boi dudng, tuyéen 5 142 139 39,71 196 56,00 10 2,85 240 0,57
dung, st dung doi ngli

Xac dinh 0 muc ti€u
dao tao, boi dudng,
tuyén dung, st dung
doi ngii

9 257 142 40,57 191 5457 8 2,28 2,43 0,58

Xay dyng chuong
g trinh, ke hoach dao ,o )0 198 3940 187 5342 10 285 245 0,62
tao, boi dudng, tuyén

dung, st dung doi ngli

Tién hanh dao tao, boi
4 dudng, tuyén dung, su 14 2,85 132 37,71 194 5542 10 2,85 242 0,61
dung doi ngli

Panh gia chit luong
va cai tién quy trinh
5 dao tao, bdi dudng, 19 542 133 380 196 560 2 0,57 248 0,60
tuyén dung, sit dung
doi ngli

Trung binh chung 2,43

Két qua Bang 3 cho thay, ca 05 noi dung ma chung toi khao sat vé mirc do dap tng cta
dao tao, bdi dudng phat trién d6i ngii CBQL theo chuin hiéu truong déu dugc CBQL, GV danh
gia tap trung & muc 3 “Péap tng” mirc 2 “ft dap ung”, véi cac gia tri diém trung binh dat tir
(2,40) dén (2,48), két qua nay so vdi thang do danh gia likert 4 mirc cho théy déu & mirc “ft dap
mg”, cung voi d6 1éch chuén tir (0,57) dén (0,62) & mirc thap (< 1,0) diéu nay cho thdy cac két
qua khao sat tap trung va c6 d9 tin cdy cao. Nhu vay, tir bang 3 c6 thé rit ra rang, cac noi dung
chung t6i khao sat vé dao tao, bdi dudng phat trién d6i ngli CBQL theo chuan hiéu truéng &
huyén Tra On, tinh Vinh Long dang & mirc 2, mic “It dap (mg”.

Bén canh d6 dé co thém ‘Ehéng tin cho thyc trang dao tao, bé@ dudng phat trién doi ngi
CBQL do1i ngii CBQL theo chuénA hi¢u truong chung t61 da phong véan sau 05 CBQL va 05 GV
cua 5 truong ti€u hoc huyén Tra On va thu dugc nhirng ¥ kién chia sé: CBQL3 va CBQLS5 cho
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rang nhu cau dao tao, bdi dudng trén chuan it chua dwoc quan tim nhiéu vi chua c6 sy rang
budc trong cong tac quan ly nha trudng, chinh sach hé cho chua c6. CBQL 2 va GV 6, GV 8
cho rang néu CBQL phat huy tot cdng tac tw hoc, ty bdi dudng s& khong ngimg nang cao trinh
d6, gop phan dat hiéu qua cao trong quan 1y. Ngoai ra, phai thuc hién ngay tir khau tao ngudn
can bo ké can theo quy hoach.

Nhu vay, tir két qua khao sat dinh lugng ¢ bang 3 va cac ¥ kién phong van dinh tinh cho
thdy van dé vé dao tao, bdi dudng phat trién doi ngii CBQL & cac trudng tiéu hoc huyén Tra
On van con bét cap can phai quan tdm chi dao cong tac quy hoach mot cach khoa hoc hon.

2.2.4. Thiee trang kiém tra, danh gid di ngii can bo quan 1y theo chudn hiéu trucng ¢
cdc truong tiéu hoc huyén Tra On, tinh Vinh Long

Bang 4. Két qua khao sat vé kiém tra, danh gia hoat dong phat trién d6i ngii can bd
quén ly theo chuén hiéu trudng & cac truong tiéu hoc huyén Tra, tinh Vinh Long

Khéng
dapung prp prc
SL % SL % SL % SL %

Ra,tndap Pap ing it dap Gmg
TT Noi dung ung

bép ung vi tri, vai tro cua

neudi CBQL 15 25 148 41,11 199 54,16 11 222 2,42 0,62

p TIeu chuan v& dao dic 19 o7 149 3883 199 5583 2 056 249 060
nghé nghié¢p

3 Titu chuan vé trinh 40 o 55 149 4138 197 5472 5 138 245 057
dao tao, boi dudng

Kiém tra cong tac kiém
tra, danh gia phét trién doi
4 ngii CBQL theo chuin 5 2,5 144 4361 200 52,78 11 1,11 2,39 0,58
hiéu trudng & cac truong
tiéu hoc

Tiéu chuin vé ning luc 9

A A A 255 149 41,38 194 53,88 8 2,22 2,44 0,59
chuyén mon, nghi¢p vu

Trung binh chung 2,43

Két qua Bang 4 cho thay, ca 05 noi dung ma chung toi khao sat vé mirc do dap tng cta
kiém tra, danh gia doi ngﬁ CBQL theo chuén hiéu truong déu duoc CBQL, GV danh gia tap
trung & muc 3 “Pap tng” muc 2 “It dap tng”, voi cac gia tri diém trung binh dat tir (2,39) dén
(2,49), két qua nay so voi thang do danh gia Likert 4 muc cho thay déu & muc “ft dap ung”,
cung v6i do 1éch chuan tir (0,57) dén (0,62) & muc thap (< 1,0) diéu nay cho thdy cac két qua
khao sat tap trung va co do tin cdy cao. Nhu vay, tir bang 4 c6 thé rat ra rang, cac ndi dung
chung t6i khao sat vé dao tao, bdi dudng phat trién doi ngii CBQL theo chuan hiéu truong &
huyén Tra On, tinh Vinh Long dang & mirc 2, mic “It dép (mg”.

Bén canh d6 dé co thém thong tin cho thuc trang thuc trang kiém tra, danh gia doi ngt
CBQL theo chuén hiéu truong chung toi di phong van sdu 05 CBQL va 05 GV cua 5 trudng
tiéu hoc huyén Tra On va thu dugc nhitng ¥ kién chia sé: CBQL4 va CBQLS5 cho rang: “Hang
nam cong tac kiém tra, danh gia doi ngii CBQL dua trén muc do thyc hién chirc trach, nhiém
vu dugc giao, thé hién & khdi lugng, chét luong, tién do, hiéu qua cua cong vi€c trong tung vi
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tri, trng thoi gian; tinh than trach nhiém trong thuc hién chuc trach. Panh gia theo hi€u qua
cong tac can cu theo tiéu chi cua nganh, dia phuong, don vi”. CBQL 6 va GV8, GV9, GV10
cho rang kiém tra danh gia dap mg vi tri vai tro cia nguoi CBQL duoc danh gia khong cao,
kiém tra con mang tinh chat hinh thirc, né nang, chua manh dan nhan xét danh gia. Tir do,
CBQL chua that sy dugc rat kinh nghiém va hoc tap trong cong tdc quan ly nha truong.

Nhu vay, tu két qua khao sat dinh luong & bang 4 va cac y kién phong van dinh tinh cho
thiy Van dé kiém tra, danh gia doi ngii CBQL & cac trudng tiéu hoc huyén Tra On van con bat
cap can phai quan tim chi dao cong tac quy hoach mot cach khoa hoc hon.

2.2.5. Pdanh gid chung vé thire trang phdt trién doi ngii can b quan Iy theo chudn hiéu
truong o cac truong tiéu hoc huyén Tra On, tinh Vinh Long

a. Mat manh

Mot bo phan CBQL ¢ cac truong tiéu hoc huyén Tra On da nhan thie duge tim quan
trong phat trién doi ngii CBQL theo chuan hiéu truong va di nhan dinh duoc muc tiéu phat
trién GD dén nam 2025, dong thoi dénh gia cao sy can thiét va loi ich ctia cong tac boi dudng
phat trién d6i ngli CBQL theo chuan hiéu trudng.

boi ngli CBQL, GV tiéu hoc cua huyén Tra On, tinh Vinh Long co ban dap ung da vé s6
lugng, co cau, bude dau dap umg dugc yéu cau quan ly. Viée thyc hién quy trinh tuyén dung,
st dung, luan chuyén d6i ngli CBQL co ban dung véi quy dinh ciia BPang va Nha nudc.

b. Han ché

Mot bd phan CBQL chua nhén thirc duoc tim quan trong cua cong tac phat trién doi ngi
CBQL, chua thuc su tu gidc bdi dudng, rén luyén phan d4u vuon 1én, chua tich cuc ty hoc dé
mo rong kién thirc, chua nhéan thirc day di vé cac phuong phap va hinh thire boi dudng dé nang
cao tinh do chuyén mon, nghiép vu quan Iy dap tng chuan hiéu trudng tao ra rio can trong viéc
phat trién doi ngii CBQL viing manh.

Ky nang nghiép vu su pham cua d6i ngit CBQL khong dong déu, van con mot bo phan
GV han ché vé chuyén mén, chua dap tmg dugc nhu cau d6i méi chuong trinh GD phd thong
cling nhu chuan hiéu trudng theo quy dinh.

Cong tac quy hoach, dio tao bdi dudng, kiém tra, danh gia d6i ngii CBQL da thyc hién
nhung chua that chinh xé4c, chua khoa hoc. Trong kiém tra, danh gia d6i khi con né tranh, né
nang, kém theo tiéu chi danh gia khong rd rang; chwa huy dong dugc nguf)n luc vat chat dé thyc
hién tbt cac chinh sach dai ngo d6i voi CBQL, chua c6 nhiéu co ché, dai ngd riéng, khuyen
khich d6i ngii CBQL truong tiéu hoc de ho tén tam, tan luc trong cong viée cling nhu khuyén
khich nhimng ngudi ¢ nang lyc dé ho nd lyc phan dau phat trién.

¢. Nguyén nhdn ciia nhitng han ché

Co ché, chinh sach dii ngd ddi voi nha gido chua thoa déng, con mang tinh cao bang.
Cong tac tang cuong co s¢ vat chat, trang thi€t bi va cac chinh sach dai ngd con nhi€u han ché.

Mot by phan CBQL chua nhan thirc day dii vé tim quan trong clia viéc nang cao chat
luong va phat trién doi ngli CBQL, con budng long trong quan 1y, ngai d61 moi, chua c6 y thirc
hoc tap nang cao trinh do.

Nhiéu CBQL chua coi trong cong tac ddo tao bdi dudng, viéc kiém tra danh gia doi ngi
CBQL theo chuan hi¢u trudng con xem nhe.

3. Két lun

Qua phan tich, nghién ctru thuc trang Yé d6i ngii CBQL truong tiéu hoc ¢ huyén Tra On
da thay duoc buc tranh vé thuc trang phat trién déi ngti CBQL qua viéc phan tich, danh gia thuc
trang, da chi ra nhitng wu diém can duy tri phat huy, nhitng han ché can thiét phai diéu chinh
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khac phuc, phai c6 ké hoach lau dai vé phét trién di ngii CBQL & cac truong tieu hoc dam bao
da vé sb lugng, nang dan chat lwong, hop Iy V& co cau. Trén co s& Iy luan va qua thuc tién cua
cong tac khao sat, phan tich, danh gia thuc trang doi ngéi CBQL va cong tdc phat trién doi ngil
CBQL theo chuan hiéu truéng & cac truong tiéu hoc huyén Tra On, tinh Vinh Long. Bén canh
nhitng mat manh néu trén, doi ngii CBQL & cac truong tiéu hoc huyén Tra On ciing can khic
phuc nhitng han ché vé viéc tng dung cdng nghé thdng tin trong cong tac quan ly, trong thuc
thi cong vu tranh chu quan, cuc bo, phai dam nghi, dam 1am, dam chiu trch nhiém. Két qua
nghién ctru déanh gia thuc trang khach quan, toan dién vé thyuc trang d6i ngii CBQL theo chuén
hiéu truong & cac trudng tiéu hoc huyén Tra On, tinh Vinh Long 14 nhitng co sé quan trong dé
gitip CBQL c6 cin cir dé xuat nhitng bién phap phat trién doi ngii can thiét, co tinh kha thi nhat
nham khac phuc nhitng han ché da chi ra tir phan tich danh gia thuc trang.
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