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Tém tit

Nghién ciru nay nham phan tich thuc trang quan Iy hoat déng boi dudng chuyén mon
cho gido vién ¢ cac truong truong hoc phé théng huyén Nghia Hung, tinh Nam Dinh. Dit liéu
dwoc thu thap tir 117 nguoi gom can bg quan ly va giao vién o 05 truong trung hoc pho thong
trén dia ban huyén Nghia Hung, tinh Nam Dinh thong qua phwong phap diéu tra bang bdng
hoi, phwong phdp phadn tich va tong hop tai liéu. Két qua nghién citu cho thay, bén canh nhitng
két qua da dat dwoc van con mét sé ton tai nhat dinh nhie: Cong tdc ldp ké hoach hoat déng
boi dwdng chuyén mén chua di vao trong tam con mang tich hinh thirc, chi quan ciia nguoi
quan 1y, Noi dung boi duéng chuyén mon con nang vé Iy thuyét; Hinh thirc boi dwéng chua
da dang; Té chirc hoat dong boi duong chuyén mon con kho khan vé thoi gian va kinh phi;
Cong tac kzem tra, danh gid cong tic boi du’O’ng chuyén mon con mang tinh hinh thirc. Bdy la
co s6 thuec tién dé dé xudt cdc giai phdp gép phan néng cao hiéu qua quan ly hoat dong boi
duwdng chuyén mén & cdc trwong trung hoc phé thong huyén Nghia Hung, tinh Nam Dinh trong
thoi gian toi.
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huyén Nghia Hung.
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Abstract

This study aims to analyze the current professional development management for
teachers at high schools in Nghia Hung District, Nam Dinh Province. Data were collected
from 117 participants, including school administrators and teachers from five high schools in
the district, using questionnaires, document analysis, and synthesis. The findings indicate that,
alongside the positive results achieved, several limitations exist. The planning of professional
development activities remains superficial and heavily influenced by the subjectivity of
administrators, the content of the training is overly theoretical; the methods of professional
development lack diversity; the organization of training activities faces constraints in terms of
time and funding; and the monitoring and evaluation of these activities remain largely
formalistic. These findings provide a practical basis for proposing solutions for improvement
regarding the concerned topic in this area in the near future.

Keywords: High school teachers, Nghia Hung district, professional training, teachers,
training.
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1. it van dé

Nha gido ¢ vai tro quyét dinh trong dam bao chat lugng gido duc, 1a ngudi c6 vi thé
quan trong trong xa hoi va dugc xa hoi ton vinh (Qudc hoi, 2019). Trong nha trudng, gido vién
(GV) la nguoi truyén dat kién thirc va gido duc hoc sinh. Ho khéng chi 1a nguoi hudng dan
ma con truyén cam hing, tao dong dé HS phat trién toan dién ca vé tri tué 1an phong cach. Su
tam tam cua GV quyet dinh mot moi trwdong hoc tap tich cuc. Trude yéu cau ddi méi gido duc
va dao tao (GD&DT) hién nay, doi hoi mdi nha truong, co quan quan 1y nha nudc vé GD&DT
phai thuc hién cac hoat dong boi dudng chuyén mon (BDCM) va quan Iy BDCM cho GV mét
céch hiéu qua nham d4p Gmg nhu cau phat trién nghé nghiép ciia GV mot cach lién tyc. Trong
thoi gian qua, nganh gido duc tinh Nam Pinh d4 lu6n quan tim va thyc hién tét cong tac quan
ly BDCM cho GV néi chung va GV trung hoc phd théng (THPT) noi riéng qua d6 lam cho
doi ngi GV nay ¢ cac truong THPT trén dia ban ngdy cang dap Gng vé chuan nghé nghiép
cling nhu pham chét dao dic d6i voi yéu cau cua do6i moi giao dyc hién nay. Tuy nhién, bén
canh két qua dat duoc thi cong tac nay van con mot sb han ché, bét cap nhat dinh nhu: Cong
tac 1ap ké hoach BDCM chua di vao trong tdm con mang tich hinh thire, chi quan cua nguoi
quan ly, cong tac twr BDCM cua GV con han ché; Xac dinh nhu cdu BDCM chua xuat phat tir
yéu cau doi héi ctia thuc tién; Noi dung BDCM con ning Ve Iy thuyét; Hinh thirc bdi dudng
chua da dang; T chuc hoat dong BDCM con khé khian vé thoi gian va kinh phi; Cong tac
kiém tra, danh gia hoat dong BDCM con mang tinh hinh thire. Két qua nghién ciru s& cung cp
co so khoa hoc va thuc tién cho cac truong THPT trén dia ban huyén Nghia Hung ndi riéng
va nganh gi4o dyc va dao tao tinh Nam Binh néi chung trong viéc dé ra cac giai phap nang
cao hi€u qua quan Iy BDCM cho GV trong thoi gian tdi.

2. N¢i dung
2.1. Cac khai niém co ban
2.1.1. Boi dudng chuyén mon

Tac gia Tran (2004) cho rang “boi dudng voi ¥ nghia ndng cao nghé nghiép. Qud trinh
nay chi dién ra khi cd nhan va té chirc ¢6 nhu cdu néng cao kién thirc hodc ki nang chuyén
mén nghiép vu ciia ban than nham déap ung nhu cau lao déng nghe nghiép”. Hodc co thé hiéu
bdi dudng la lam cho dbi twong dugc bdi dudng ting thém pham chat, nang lyc va phat trién
theo chiéu huong t6t hon. Con Nguyen va Pham (2006) lai cho rang “boi duong la qud trinh
cdp nhdt kién thirc va kj ndng con thiéu hodc da lac hdu tron g mot cap hoc, bdc hoc, va thuong
dwge xdc nhan bang mét chimg chi”. Ding (2021) cho rang “Chuyén mon la linh vuc tri thirc
riéng ciia mét nganh khoa hoc”. Tir quan niém vé thudt ngir bdi dudng, CM cua céc tic gia
néu trén, trong khudn khd bai viét nay, nhom tac gia hiéu BDCM la sir dung phuwong phap, ké
hoach, hinh thtrc t6 chtrc trong qua trinh bd sung, cung cip thém nhiing kién thirc, rén k¥ ning
cho GV nham dap (g nhu cau phat trién nghé nghiép ctia GV mét cach lién tuc, tir d6 gop
phan ning cao chét lugng gido duc trong nha truong dap tmg nhu cau doi méi gido duc hién
nay.

2.1.2. Qudn 1y boi dwedng chuyén mén cho gido vién trung hoc phé thong

Thuét ngit “Quan 1y ¢6 nhiéu quan diém khac nhau. Cu thé, Tran & cs. (2009) cho ring
“Qudan Iy la sw tde dong cé chii dich ciia chii thé quan 1y dén doi tiwong quan Iy nham dat dwoc
muc tiéu ké hoach dé ra trong diéu kién thay @6i”. Nguyén va Nguyén (2005) cho rang: “Quan
ly 1a qua trinh dat dén muc tiélu cua to chirc béng cach van dung cdc hoat dong (chirc nang)
ké hoach hoa, to chic, chi dao (lanh dao) va kiém tra. Con Pham (2019) lai cho rang: “Qudn
Iy la hoat ddng thiee tién dic biét ciia con nguoi, trong dé cdc chii thé quan Iy tac déng lén
doi tiwong quan Ly bang nhitng céng cu va phirong phap khac nhau, nham dat dwoc nhu’ng muc
tiéu cia t6 chirc mét cach hiéu qua nhat, trong diéu kién bién dong ciia méi truong”. Trong
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khuon kho bai viét nay, nhom tac gia hleu quan Iy la hoat dong cé muc dich ciia chii thé quan
Iy hudng t6i doi twong quadn 1y nham té chirc va diéu hanh moi hoat dong ciia doi twong qudn
Iy @é thiee hién muc tiéu ma chii thé quan Iy ddt ra.

Nha gido giang day & co s¢ gido duc mam non, gido duc phd thong, co s& gido duc khac,
giang day trinh d9 so cap, trung cap goi la GV (Luét Giao dyc, 2019). Binh nghia nay khang
dinh rang GV ¢6 vai tro quan trong trong viéc giang day va g1a0 duc hoc sinh, déng thoi 1a
tam guwong miu myc trong cudc song. GV THPT co nhiém vu giang day theo chuong trinh,
ké hoach gido duc ctia nha truong, thuc hién cac hoat dong gido duc toan dién, bao gobm gido
duc kién thuc, k¥ nang va dao duc cho hoc sinh, gop phan thyuc hién nhiém vu phat trién con
nguoi toan dién, dap tmg yéu cau phat trién cua xa hoi (Bo GD&DT, 2021). Nhu vy, cb thé
hiéu GV THPT la nguoi lam nhiém vu giang day va giao duc trong cac truong THPT. Ngb
(2015) cho rang “Quan 1y bdi dudng GV 1a hoat dong ciia chu thé quan ly voi hé thdng cac
cong cu quan ly, théng qua cac chire nang quan 1y, tac dong dén hoat dong bdi dudng GV thich
mg véi sy phat trién ngdy cang cao ciia xa hoi”. Con tac gia Nguyén (2015) lai cho rang:
“Quan Iy hoat dong bdi dudng GV THPT 1a mot bo phan cua quan 1y gido duc, 1a hé thong tac
dong c6 dinh hudng, c6 chu dich, co ké hoach va hop quy ludt ctia chi thé quan 1y dén ddi
tuong quan ly nhim thuc hién c6 chét lugng va hiéu qua muc tiéu boi dudng GV”. Trong
khuon kho bai viét nay, nhom tac gia hiéu thuat ngit quan Iy hoat dong BDCM cho GV THPT
13 qué trinh t6 chtre, diéu hanh, va gidm sat cong tac BDCM nham nang cao kién thirc, ky ning
va niang luc su pham ctia GV & cap THPT. Qua trinh ndy bao gdm viéc xay dung ké hoach
BDCM, trién khai cac chuong trinh BDCM phti hgp v6i nhu cau thyc té, kiém tra, danh gia
két qua va diéu chinh cac giai phap BDCM sao cho hiéu qua. Muc tiéu cua quan Iy BDCM la
dam bao rang GV THPT duogc trang bi day di cac nang luc can thlet dé dap u’ng yeu ciu giang
day, phét trién phuong phap giang day hién dai, va dap (mg yéu cau d6i méi gido duc. Qua
trinh quan 1y nay doi hoi sy tham gia tich cuc ctia cac cap quan ly giao duc, cac co quan chuyén
mon, va sy chi dong cua m6i ca nhan GV trong viéc tu hoc, tu boi dudng.

Chu thé tham gia quan 1y hoat dong BDCM: Pham vi trudng THPT gém: Hiéu trudng,
Té truéng chuyén mén. Trong d6, Hiéu truong 1a ngudi quan 1y truc tiép trong quan ly hoat
dong BDCM cho GV. Vai tr¢ nay dugc thé hién qua viéc (Xac dinh nhu cau BDCM cua GV
nha truong; Thyc hién cac chie nang vé lap ké hoach, t6 chirc, chi dao, kiém tra dénh gia cac
khoa BDCM; Moi chuyén gia boi dudng néu can; Pam bao co s¢ vt chat, trang thiét bi cho
t6 chirc cac 16p bdi dudng,..; to truong chuyén moén la chu thé truc tlep trong quan ly va tham
gia quan Iy BDCM cho GV cua t6 bo mon. Ngoai nha truong THPT gom: CBQL S6 GD&DT,
chu thé quan 1y nay tip trung vao thuc hién cac chirc ning quan Iy trong cac khoa BDCM cho
GV. Con chu thé tham gia vao qua trinh BDCM cho GV THPT ¢6 GV c¢dt can cta nha trudng
va clia S& GD&DT, chii thé nay tham gia vao qua trinh boi dudng cho GV ctia trudng THPT.
C6 thé tom tit thanh Hinh 1 dudi day.

Giam déc S& Hiéu truong trudng THPT
GD&DT Pham vi Pham vi |
ngodi | | trong . -
trudmg truong To trwdng To chuyén mon
GV cdt can Sa THPT THPT J
GD&DT

GV cdt cén

Hinh 1. Céc chii thé tham gia bdi duwéng chuyén mén cho gido vién
& cac truwdng trung hoc pho thong
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2.2. Phwong phap nghién ciru

Pé tién hanh nghién ctru ndy, nhom tac gia da khao sat 117 ngudi, trong d6 gom: 13 can
bd quan 1y; 104 GV & 05 truong THPT vé thyc trang quan Iy BDCM cho GV & cic trudong
THPT huyén Nghia Hung, tinh Nam Binh tir thang 7 ndm 2024. Noi dung phiéu khao sat gom
hai phan: Thong tin chung vé ddi tugng khao sat va thuc trang quan Iy BDCM cho GV & céc
truong THPT huyén Nghia Hung, tinh Nam Dinh; Cac ndi dung khao sat dugc danh gia theo
do Likert gdm 4 mirc d6 (1-4). Két qua khao sat duogc xir Iy bang phan mén Excel theo céc chi

s ti 18 phan tram (%); diém trung binh (PTB). Khoang cach giita cic muc dugc tinh theo cong
thire [(max — min): 4 ]= [(4-1) : 4 = 3:4 = 0,75. Theo do, quy udc danh gia cac muc do cua
ting yéu t6 dwa vao gia tri diém trung binh (DTB) nhu sau: Mirc 4 (Tét): 3,25 < DTB < 4,00;
Murc 3 (Kha): 2,50 < PTB < 3,25; Muc 2 (Trung binh): 1,75 < DTB < 2,50; Mirc 1 (Yéu) :
1,00 <PTB < 1,75 (Nguyén & Pham, 2013).

2.3. Két qua va thao luin

 2.3.1. Thuc trang quan Iy boi dwéng chuyén mén cho gido vién ¢ cdc trwong trung hoc
pho thong huyén Nghia Hung, tinh Nam Dinh

a. Vé cong tac nghién ciru va xac dinh nhu cau boi duong chuyén mon cho giao vién

Trong cong tac quan ly, viéc nghién ciru va xac dinh nhu cau BDCM ctia GV 1a khau
vb cliing quan trong. Diéu niy gitp dam bao cac chuwong trinh b01 dudng duoc xay dung phu
hop vé6i nang luc hién tai cuia GV, ciing nhu dap tmg cac yéu cau phat trién nghé nghiép va
nang cao chét lugng giang day. Dé thdy duoc thuc trang xac dinh nhu cau BMCM cho GV ¢
cac truong THPT huyén Nghia Hung, nhom tac gia da tién hanh khao sat hai nhém duoc tuong
1a CBQL va GV, két qua duogc thé hién ¢ Bang 1 duéi day.

Bang 1. Panh gia vé thuc trang khio sat nhu ciu boi dudng chuyén méon cho gido vién
cac truong trung hoc pho thong huyén Nghia Hung, tinh Nam Pinh (n = 117)

Mikc d§ danh gia
TT Tiéu chi khio sat Tot Kha TB Yéu
SL % SL % SL % SL %

DTB

1 Khdosattoantruong 46 393 25 214 40 342 6 51 2,95
2 Khao sat tir t6 CM 74 632 30 256 13 11,1 0 0,0 3,52
3 Khéosattungbomoén 66 564 44 376 7 6,0 0 0,0 3,50
4 Khdo sat tung GV 40 342 50 427 16 13,7 11 9,4 3,02

DTB chung 3,25

Két qua khao sat tai Bang 1 cho thay, cac ddi twong khao sat danh gia viéc xac dinh nhu
cdu BDCM cho GV ¢ cac truong THPT huyén Nghia Hung & mirc kha véi DTB chung 1a 3,25.
Cu thé: Khdo sdt toan triong (DTB = 2,95): Trong 117 nguoi tham gia khao sét, chi c6 46
ngucn (39,3%) danh gla viéc khao sat toan truong 1a tét, 25 ngum (21,4%) danh gia la kha, 40
nguoi (34,2%) danh gid trung binh, va 6 nguoi (5,1%) danh gia yéu. Diém trung binh cua
phuong phap nay 13 2,95, nam & mic trung binh. Diéu nay cho thiy viéc khao st toan trudng
tuy duoc ap dung rong rdi nhung chua thét sy dat hiéu qua cao. Ly do c6 thé 1a phuong phap
nay mang tinh chat thong bao hon 1a khao sat chi tiét nhu cau thuc té cua ting ca nhén hodc
ting nhoém CM. Viéc tham do toan trudng khong du sdu dé hiéu rd nhing yéu ciu cu thé cua
cac GV. Khao sat tir to chuyén mén (DTB = 3,52): Phuong phép nay dugc danh gia cao hon
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v6i 74 nguoi (63,2%) cho 1a tdt va 30 ngudi (25,6%) danh gia 1a kha. Chi ¢6 13 nguoi (11,1%)

danh gia trung binh va khong co ai danh gia yéu. Diém trung binh cua khao sat tur t6 chuyen
moén 1a 3,52, cao hon nhiéu so voi khao sat toan truong. Diéu nay cho thay ‘phuong phap nay
pht hop hon vi n6 di séu vao timg t6 CM, noi cac GV thuong xuyén trao d6i va c6 thé duara
nhing yéu cau bdi dudng phi hop hon véi thuc té giang day ctia minh. Khao sat tir t6 CM
gitip dam bao cac ndi dung bdi dudng co sy diéu chinh phu hop theo chuyén nganh cia timg
t6. Khao sat timg bé mén (DTB= 3,50): Khao sat timg b mén ciing dat két qua twong ddi kha
quan vé6i 66 ngudi (56,4%) danh gia tot va 44 nguoi (37, 6%) danh gia kha. Chi c¢6 7 nguoi
(6,0%) danh gia ¢ mure trung binh va khong co ai danh gia yéu. Voi DTB 1a 3,50 diém phuong
phap nay co6 hiéu qua gan nhu tuong du:(mg v6i khao sat tur to CM. Tuy nhién, do su khong
dong déu Ve 5O lugng GV ¢ cac mén hoc, viée diéu chinh va to chirc boi dudng riéng cho timg
bd mon van c¢6 mot sd kho khin, dic biét trong viéc dam bao ) lugng GV tham gia ma khong
anh huong dén cong tac giang day hang ngay. Khdo sdt ting GV (DTB = 3,02): Phuong phap
nay c¢6 diém trung binh 3,02, thip hon so v&i khao sat tir t6 CM va tirng bd mén. C6 40 ngudi
(34,2%) danh gia t6t va 50 ngudi (42,7%) danh gia kha, nhung c6 t6i 16 nguoi (13,7%) danh
gia trung binh va 11 nguoi (9,4%) danh gla yéu. Piéu nay phan anh rang khao st timg GV
tuy chi tiét nhung chwa duoc ap dung rong rii va hiéu qua trong cac trudng THPT huyén Nghia
Hung. Do s6 lugng GV dong va nhu cau da dang, viéc thuc boi dudng theo nguyén vong ca
nhan timg GV gip nhiéu han ché. Két qua nay cho thay viéc khao sat tir t6 CM va tung bo
moén la cac phuong phap phu hop va c6 tinh kha thi cao hon trong viée hiéu 18 nhu cau bdi
dudng ciia GV. Cac trudng can tap trung nhiéu hon vao cac phuong phap khao sat ¢6 tinh
chuyén sau dé dam bao viéc bdi dudng dugc thiét ké sat voi nhu cau thuc té cua doi ngil GV,

tir d6 nang cao chit lugng gido duc.

b. Vé céng tac lap ké hoach boi dieong chuyén mén cho gido vién

Hing nam, Hiéu trudng cac truong THPT huyén Nghia Hung cin ct vao cac vin ban
quy dinh cta nganh vé tiéu chuan chirc danh nghé nghiép cia GVTHPT; hudng dan ciia S&
GD&DT tinh Nam Dinh va nhu cau bdi dudng cua GV, hién trang cta nha trudng, dia phuong
vé cac diu kién nhu co s& vat chét, phuong tién, thiét bi, ngan sach dé 1ap ké hoach BDCM
cho GV clia truong minh, danh gia cia CBQL va GV vé cong tac 1ap ké hoach BDCM cho
GV duoc thé hién ¢ Bang 2 dudi day.

Bang 2. Panh gia vé thue trang tic 13p ké hoach bdi dudng chuyén mén cho giso vién
cac trwong trung hoc pho thong huyén Nghia Hung, tinh Nam Pinh (n = 117)

Mikc do danh gia
TT Tiéu chi khao sat Tt Kha TB Yéu DTB
SL % SL % SL % SL %

1 Thanh 13p ban chi dao BDCM
cho GV

2 Xac dinh muyc tiéu boi dudng 66 56,4 43 368 8 68 0 0,0 3,50
3 Xac dinh noi dung boi dudng 74 632 25 214 15 128 3 26 345

42 359 50 42,7 15 12,8 10 &5 3,06

4 Xac dinh hinh thic, phuong 62

ohiip. thor gian bdi dudn 53,0 40 342 10 85 5 43 3,36

5 Xac dinh lyc luong tham gia bdi

duo 74 63,2 30 256 13 11,1 0 0,0 3,52
udng
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Mirc do danh gia
TT Tiéu chi khao sat Tt Kha TB Yéu DTB
SL % SL % SL % SL %

6 Quy dinh vé trach nhiém cua to,
nhém CMvaGV trong cong taic 46 39,3 44 37,6 16 13,7 11 94 3,07
boi dudng

7 Xéc dinh dia diém va cac dicu
kién phuc vu cho hoat dong boi 44 37,6 45 385 20 17,1 8 68 3,07
dudng

8 Xay dung h6 so dénh gia viéc
boi dudng nang luyc chuyén méon 43 36,8 46 393 18 154 10 8,5 3,04
cho GV

DTB chung 3,26

Két qua khao sat tai Bang 2 cho thiy, cac dbi twong khao sat danh gia viéc 1ap ké hoach
BDCM cho GV tai cic truong THPT huyén Nghia Hung ¢ murc t6t voi DTB chung 14 3,26.
Cu thé: Thanh ldp ban chi dao béi dudng chuyén mén nghiép vu cho GV (DTB = 3,06): Noi
dung nay c6 DTB thap nhit trong cac yéu t6 dugc khao sat, voi 35,9% GV danh gia tot, 42,7%
danh gia kha, 12,8% danh gia trung binh va 8,5% danh gi4 yéu. Mic du viéc thanh l1ap ban chi
dao c6 thé giup dinh huéng cong tac bodi dudng, nhung dudng nhu van chua dat dugc sy dong
thuan cao tir phia GV. biéu nay co thé do viéc t6 chirc, quan ly chua thuc sy hiéu qua, hodc
chua dép tmg day du nhu cau ctia doi ngii GV. Xdc dinh muc tiéu boi duéng (DTB = 3,50):
Nbi dung nay dugc danh gia cao thir hai, véi 56,4% GV cho rang t6t va 36,8% danh gia kha.
Viéc xac dinh muc tiéu chinh xac 1a mot trong nhirng budc quan trong dé cong tac bdi dudng
dat hiéu qua cao, tur d6 tao dong luc cho GV tham gia. Xdc dinh ngi dung boi duong (BDTB =
3.,45): No6i dung nay dugc danh gia kha cao voi 63,2% GV danh gia tdt, 21,4% danh gia kha,
va chi ¢6 2,6% danh gia yéu. Viéc xac dinh ndi dung bdi dudng phu hop véi cac nhu cdu CM
cia GV dé gop phan 1am cho cong tac bdi dudng dat hiéu qua tich cuc hon. Xdc dinh hinh
thirc, phirong phdp, thoi gian boi duéng (DTB = 3,36): 53% GV danh gi t6t vé ndi dung nay,
va 34,2% danh gia kha. Viéc lya chon hinh thirc va phuong phap bdi dudng phu hop vai thuc
té, cung voi thoi gian t6 chtrc hop 1y, 13 nhimg yéu t6 quan trong gitp GV dé dang tham gia
va tiép thu kién thirc mot cach hidu qua. Xdc dinh lwc hrong tham gia boi dwéng (DTB =3 ,52):
Nbi dung nay ciing duoc danh gia cao véi 63,2% GV danh gia tot va khong c6 ai danh gia yéu.
Viéc xac dinh chinh xac luc lugng tham gia, ddc biét 1a nhitng GV ¢6 nhu cau va nang luc phu
hop, da giap nang cao chit luong cac chuong trinh bdi dudng. Quy dinh vé trach nhiém cua
16, nhém CM va GV trong céng tac boi duéng (DTB = 3,07): Véi 39,3% GV danh gia tot va
37,6% danh gia kha, ndi dung nay dugc danh gia ¢ muc trong dbi cao. Sy phéan cong rd rang
vé trach nhiém trong cac t6 CM da giup quéa trinh bdi dudng dién ra thuén loi va co t6 churc.
Tuy nhién, vin con mot ty 1¢ nho GV danh gia yéu (9,4%), cho thdy can co sy cai thién trong
viéc phéan bé nhiém vy mot cach cong béng va hop Iy hon. Viéc chuén bi dﬁy du cac diéu kién
vé co s6 vat chit, trang thiét bi va dia diém da doéng vai tro quan trong trong viéc dam bao cho
cac hoat dong boi dudng dién ra sudn s¢. Xdy dung ho so danh gia viec BDCM cho GV (PTB
= 3,04): Méc du c6 39,3% GV danh gia kha va 36,8% danh gia t6t, nhung ty 1¢ danh gia yéu
ciing chiém dén 8,5%. Diéu nay cho thay van con mot sb han ché trong qua trinh xay dung va
quan ly hd so danh gia. baéy 1a mét yéu t6 quan trong dé theo ddi tién d6 va két qua cua cong
tac boi dudng, vi vay can duogc chu trong cai thién. Tom lai: cong tac BDCM da dat duoc
nhitng Kkét qua nhét dinh, nhung van con nhiéu diém can cai thién, dic biét 1a viéc thanh 1ap
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ban chi dao va quy dinh trach nhiém cua cac t6 chuyén mén. Diéu nay doi hoi cac truong
THPT can xem xét, di€u chinh va hoan thién hon nira quy trinh boi dudng dé dap tng tot hon
nhu cau cia GV.

c. Vé céng tdc t6 chirc trién khai boi dudng chuyén mon cho gido vién

Trén co s& ké hoach BDCM cho GV, Hiéu truéng cac truong THPT trén dia ban huyén
Nghia Hung s€ chi dao tri{:n khai thu:g hién ke }}oach boi dudng CM trong thuc» tien. Cac doi
tuong khao sat danh gia vé cong tac to churc trién khai BDCM cho GV dugc thé hién & Bang
3 dudi day.

Bang 3. Panh gia vé thue trang trién khai bdi duéng chuyén mén cho gido vién cac
trwong trung hoc pho thong huyén Nghia Hung, tinh Nam Pinh (n =117)

Mikc dd danh gia
TT Tiéu chi khao sat Tot Kha TB Yéu DTB
SL % SL % SL % SL %

Viéc sap x&p, bo tri thoi gian boi

duo 66 56,4 44 376 7 60 0 0,0 3,50
udng

Viéc lya chon d6i ngii GV tham

ST 84 71,8 24 205 9 7,7 0 0,0 3,64
gia boi dudng

Viée t6 chic xdy dung chuong
trinh, ndi dung, lya chon tai liéu,
phuong phép va hinh thirc BDCM
cho GV

4 Viée chidao va wién khai hoat yo 5, 5 40 349 35 274 7 60 2,93
dong boi dudng ctua nha trudng
Vige trién khai ké hoach, thao

5 ludn trao d6i vé viec BDCM & cac 46 39,3 25 214 40 342 6 5,1 295
t6, nhom

72 61,5 34 29,1 11 94 0 0,0 3,52

Viéc chép thuc hién ké hoach cia

GV trong té, nhém chuyén mon 44 37,6 45 385 20 17,1 8 6,8 3,07

DTB chung 3,17

Két qua khao sat tai Bang 3 cho thay, cac ddi twong khao sat danh gia viéc trién khai ké
hoach BDCM cho GV ¢ céc truong THPT huyén Nghia Hung ¢ murc kha voi DTB la 3,17
diém. Cu thé: Viéc sdp xép, bé tri thoi gian boi duong (DTB = 3,50): N6i dung nay nhan dugc
su danh gia kha tich cyc voi 56,4% GV danh gia t6t va khong co ai danh gla yéu. Vige sap xép
thoi gian hop 1y cho cac hoat dong bdi dudng da gitp dam bao su tham gia day du cia GV,
tao diéu kién thun loi cho viée nang cao CM. Viéc lwa chon déi ngil giang vién tham gia béi
dudong (DTB = 3,64): Day 1a ndi dung dugc danh gia cao nhit véi 71,8% GV danh gia tot va
khong co y kién danh gia yeu Viée lya chon doi ngti giang vién ¢6 nang luc, phu hop vdi ndi
dung bdi dudng da gop phan nang cao chét lugng cac chuwong trinh dao tao. Viéc 16 chire xdy
dung chwong trinh, noi dung, lua chon tai liéu, phuwong phdp va hinh thirc BDCM cho GV
(PTB = 3,52): Noi dung nay ciing duoc danh gia cao v6i 61,5% GV danh gia tét. Diéu nay
cho thay nha truong di chi trong vao viée xay dung chuwong trinh bdi dudng bai ban, lya chon
phwong phap va hinh thic bdi dudng hop véi timg GV. Tuy nhién, van con mét ty 1 nhoé GV
danh gia trung binh (9,4%), diéu nay cho thiy can tiép tuc cai thién trong viéc lya chon tai liéu
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va phuong phap bdi dudng. Viéc chi dao va trién khai hoat déng boi dwéng ciia nha trwong
(PTB = 2,93): Chi 32,5% GV danh gia t6t va co dén 27,4% danh gia trung binh, 6% danh gia
yéu. bay 1a mot trong nhiing ndi dung can duoc cai thién. Viéc chi dao va trién khai chua hiéu
qua c6 thé 1a do thiéu su phdi hop chit ché giita cac bd phan trong truong hodc do cong tac
giam sat chua dugc thuc hién ddy du. Viéc trién khai ké hoach, thao ludn trao déi vé viéc boi
duwdong hoat dong chuyén moén ¢ cdc t6, nhéom (PDTB = 2,95): Noi dung nay cting co diém sb
khong cao, v6i 34,2% GV danh gia trung binh va 5,1% danh gia yéu. Diéu nay cho thay qua
trinh thao ludn, trao d6i CM giita cac t6 chua thuc sy hiéu qua. Nha trudng can tao diéu kién
cho GV ¢6 nhiéu co hdi thao luan va trao ddi hon dé nang cao chét luong boi dudng. Viéc
chdp hanh thuwce hién ké hoach ciia GV trong t6, nhém CM (PTB = 3,07): Pay 1a ndi dung co
diém s kha 6n dinh, voi 37,6% GV danh gia tot va chi 6,8% danh gia yéu. Diéu nay cho thay
phén 16n GV d3 thuc hién t6t cac ké hoach boi dudng do t6 CM dé ra. Tuy nhién, van con mot
s6 GV chua thuc sy tuan tha ké hoach, c6 thé do ké hoach CM chua pht hgp véi nang luc va
diéu kién c4 nhan cta ho. P& ning cao chét luong bdi dudng can chu trong hon dén viée phdi
hop giita cac bd phan trong trudong dé dam bao sy thong nhat va hiéu qua cao hon trong cong
tac BDCM cho GV. Cong tac giam sat tién trinh bdi dudng phai dugc thuc hién mot cach hé
thdng va lién tuc.

d. Thuee trang cong tac chi dao hoat dong boi diedng chuyén mén cho gido vién

Két qué khao sat thuc trang viéc chi dao BDCM cho GV ¢ céac truong THPT huyén
Nghia Hung dugc thé hién & Bang 4 dudi day.

Biang 4. Panh gia vé thue trang chi dao bdi dudng chuyén mén cho gido vién cic truwong
trung hoc pho thong huyén Nghia Hwng, tinh Nam Pinh (n = 117)

Murc d§ danh gia
TT Tiéu chi khao sat Tot Kha TB Yéu
SL % SL % SL % SL %

DTB

Chi dao trién khai hoa:[ dong boi
1 duodng cho GV theo ké hoachda 72 61,5 27 23,1 18 154 0 0,0 3,46
phé duyét

Chi dao diéu chinh thuc hién noi
2 dung bi dudng theo ké hoach 80 684 25 214 9 7,7 3 26 3,56

Chi dao né nép lam viéc cua
3 giang vién va GV tham gia b6i 84 71,8 20 17,1 13 11,1 O 0,0 3,61
dudng

Chi dao va diéu chinh céac diéu
4 kién, phuong tién phuc vu hoat 66 56,4 28 239 20 17,1 3 26 3,34
dong boi dudng

Chi dao GV va t6, nhém chuyén
moén trong viéc trién khai hoat
dong bodi dudng va ty bdi dudng
cuia Ban giam hiéu

68 58,1 34 29,1 12 103 3 2,6 3,43

PTB chung 3,48

Tur két qua khao sat trén co théﬂthéy, viéc thu:c hién chi dao thuc ‘hién BDCM cho GV
c6 DTB kha cao (PTB = 3,48). Cu thé: Chi dao trién khai hoat dong boi duwong cho GV theo
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ké hoach da phé duyét (DTB = 3,46): Ty 1¢ danh gia t6t chiém 61,5%, kha chiém 23,1%, va
khong c6 ai danh gia yéu. Bay la mot két qua tuong dbi kha quan, cho thay phan 16n GV hai
long véi viée trién khai ké hoach b01 dudng. Tuy nhién, Van c6 15,4% danh gid & muc trung
binh, diéu nay cho thiy con mot sé GV cam thiy viéc trién khai chua thuc sy dap ung dung
nhu céu cua ho. Chi dgo va diéu chinh thuc hién néi dung bdz dudng theo ké hoach (DTB:

3,56): Ty 1¢ danh gia t6t chiém 68 4%, kha la 21,4%, nhung van con 2,6% danh gia yéu. Mac
du két qua tong quan 12 tich cyc véi s6 dong GV cam thay hai long, viéc con c6 GV danh gia
yéu chi ra rang qua trinh chi dao va diéu chinh ndi dung bdi dudng chua dap ung day dii cho
tat ca cac truong hop cu thé. Chi dao thuc hién né nép lam viéc cia GV tham gia boi dudng
(DTB = 3,61): Day la n6i dung c6 DTB cao nhét, véi 71,8% danh gia t6t va khong c6 ai danh
gi4 yéu. Diéu nay chimg t6 cong tac chi dao viéc thuc hién né nép rat chit ch& va hiéu qua,

dam bao sy nghiém tic cia GV va GV trong cac hoat dong bdi dudng. Chi dao va diéu chinh
cdc diéu kién, phirong tién phuc vu hoat dong boi dudng (DTB: 3,34): Day 1a n6i dung co
DTB thip nhat, v6i 56,4% danh gia tot, 23,9% kha, va 2,6% yéu. Két qua nay chi ra rang viéc
giam sat va diéu chinh céc diéu kién phuc vu bdi dudng, nhu trang thiét bi va co so vat chat,
van chua dat hiéu qua cao. Piéu nay co thé lam anh huong dén chét lugng bodi dudng, du noi
dung chwong trinh c6 t6t. Chi dao GV va t6, nhém CM trong viéc trién khai hoat dong boi
dwdng va tw boi duong cia Ban giam hi¢u (DTB: =3,43): Ty 1¢ danh gia t6t chiém 58,1%, kha
14 29,1%, va 2,6% yéu. Két qua nay cho thay viéc giam sat cac to CM trong qué trinh tu boi
dudng can dugc chu trong hon, vi con mot s6 GV chua hai long véi su chi dao va hudng dan
tr Ban giam hi¢u. Tom lai: cong tac chi dao BDCM cho GV ¢ cac truong THPT huyén Nghia
Hung da dat dugc hiéu qua tuong doi. Tuy nhién, van con mdt sd van dé can duoge cai thién
dé nang cao hiéu qua chung trong thoi gian téi nhu trang thiét bi va co sé vat chat phuc vu cho
hoat dong bdi dudng, ndi dung bdi dudng chua dap tng diy du cho tit ca cac truong hop cu
the.

e. Vé cong tdc kiém tra, danh gid hoat dong boi duwdng chuyén mén cho gido vién

Dé thuc hién kiém tra, danh gia hoat déng bdi dudng c6 hidu qua, Hiéu trudng cac
truong THPT huyén Nghia Hung da xay dung dugc ké hoach kiém tra, luc luong kiém tra,
cong cu dé kiém tra, danh gia két qua BDGV. Cac dbi tugng khao sat danh gia vé cong tac
kiém tra, danh gia hoat dong BDCM cho GV duoc thé hién & Bang 5 duéi day.

Bang 5. Panh gia vé thue trang kiém tra, danh gia hoat dong bdi dudng chuyén mén
cho gido vién cc truong trung hoc phd thong huyén Nghia Hung, tinh Nam Pinh (n =
117)

Mirc d6 danh gia
TT Tiéu chi khao sat Tot Kha TB Yéu
SL % SL % SL % SL %

DTB

Lap ké hoach kiém tra, danh

N S SR 66 564 40 342 11 94 0 0,0 347
gia két qua boi dudng

Trién khai kiém tra, danh gia

2 oo kb hoack, 62 53,0 40 342 15 128 0 0,0 3,40

3 Thu nhan cdc thong tin ca o) 547 34 291 19 162 0 00 338
nguoi hoc sau boi dudng

4 Thunhanthong tincia GV g0 496 28 239 25 214 6 51 318

sau boi dudng
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Mirc do danh gia
TT Tiéu chi khao sat Tot Kha TB Yéu
SL % SL % SL % SL %

DTB

Panh gia vé viéc ap dung két

qua bdi dudng vao thyc tidn 62 530 30 256 25 214 O 00 3,32

So sanh tinh hiu qua cua
6 viéc boi dudng qua danh gia 64 54,7 28 239 23 19,7 2 1,7 3,32
GV

Phat trién chuong trinh mén

hoc trén co s& bdi dudng 60 51,3 25 214 28 239 4 34 3,21

DPTB chung 3,32

Két qua khao sét tai Bang 5 cho thay: Cac dbi twong khao sat danh gia cong tac kiém
tra, danh gia hoat dong BDCM cho GV ¢ cac truong THPT huyén Nghia Hung ¢ mirc tot voi
DTB 14 3,32. Trong d6, 53,2% danh gia tot va 27,5% danh gia kha. Cu thé: Ldp ké hoach kiém
tra, danh gid két qua boi dwéng: Pay 1a ndi dung duoc dénh gia cao nhat véi DTB 14 3,47, ¢o
56,4%y kién danh gia tot va 34,2% danh gia kha. Viéc co ké hoach cu thé vé kiém tra va danh
gia 1a yéu té quan trong, gitip dam bao chat luong cua qua trinh bdi _dudng, ddng thoi tang
cuong tinh trach nhiém va nghiém tic cua GV tham gia. 7} rién khai kiém tra, danh gid theo ké
hoach: V&i DTB 1a 3,40 va 53,0% danh gia tbt, néi dung nay ciing dugc danh gia tich cye.
biéu nay phan anh sy chuén bi chu dao va kip thoi trong viéc thuc hién cac ké hoach kiém tra,
danh gi4 sau boi dudng. Sy dong bo giira ké hoach va thyuc hién da gitip nang cao hiéu qua ciia
qua trinh bdi dudng. Thu nhén cdc thong tin ciia nguoi hoc sau boi dwdng: Day 1a ndi dung
dugc danh gia kha tét voi DTB 1a 3,38, tuy nhién van con 16,2% v kién cho ring chi dat mirc
trung binh. Piéu nay cho thiy ring mic du viéc thu thap thong tin tir ngudi hoc sau bdi dudng
da dugc thuc hién nhung van con thiéu sot, chwa dép ing hoan toan ky vong ciia GV. Viéc thu
thap phan hdi day du, chinh xac 13 quan trong dé danh gia chét lugng bdi dudng va cai thién
nhing diém chwa tdt. Thu nhdn théng tin ciia giang vién sau boi dwéng: DTB 1a 3,18 va chi
6 49,6% danh gi tot cho thay day 1a mot khau con ton tai nhiéu han ché. Thong tin phan hoi
tir giang vién sau bdi dudng 1a vo cing quan trong dé dénh gia chét lugng giang day va diéu
chinh céc hoat dong bdi dudng sao cho phu hop. Do do, can c6 su cai thién trong qua trinh thu
nhan phan hdi tir giang vién dé nang cao chit lugng chung ctia hoat dong boi dudng. Pdnh gid
Vé viéc ap dung két qua boi duong vao thye tién: DTB 14 3,32 va 53,0% danh gia t6t cho thay
rang két qua boi dudng da c6 nhing tac dong tich cuc dén thuc tién giang day. Tuy nhién, van
¢6 21,4% v kién cho ring viéc ap dung con ¢ muc trung binh, didu nay c6 nghia 13 van con
nhiing kho khin trong viéc chuyén doi kién thirc boi dudng vao thuc tién. Can co sy hd trg
thém dé GV c6 thé ap dung tét hon cac kién thuc da hoc. So sdnh tinh hiéu qua cia viée boi
duong qua danh gia GV: Noi dung nay c6 DTB 1a 3,32, v6i 54,7% danh gia t6t. Diéu nay cho
thdy da s6 GV cho rang bdi dudng da mang lai hiéu qua nhat dinh, nhung van ¢ 19,7%  kién
danh gia & muc trung binh. Diéu nay goiy rang can tiép tuc cai thién chat luong cua cac
chuong trinh bdi dudng dé déap tmg t6t hon nhu cau va ky vong cua GV. Phdt trién chuong
trinh mén hoc trén co sé boi dudng, tdp hudn: Piém trung binh 3,21 va 51,3% danh gia tot
cho thay rang chuong trinh mon hoc da dugc phat trién dya trén nhimg ndi dung bdi dudng.
Tuy nhién, v6i 23,9% y klen chi & mirc trung binh, c6 the thay rang su lién két gitra noi dung
boi dudng va viéc phat trién chwong trinh giang day van can dugc cai thién thém.

2.3.2. Pdnh gid vé thuc trang quan Iy boi dwdng chuyén mén cho gido vién & cdc truong
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trung hoc phé théng huyén Nghia Hung, tinh Nam Pinh
a. Thanh tuu

Thir nhét: Viéc khao sat timg GV ciing bt ¢au duoc chi ¥ thé hién sy quan tAm t6i nhu
cAu c4 nhan hoa. Cong tac 1ap ké hoach hoat dong BDCM da dugc cac truong THPT huyén
Nghia Hung quan tdm va xac dinh tot cac ndi dung co ban cua ké hoach nhu muc tiéu, ndi
dung, hinh thuc, thoi gian bdi dudng, dia diém, phuong tién, thiét bi day hoc, diéu kién phuc
vu va lyc lugng tham gia boi dudng.

Thtr hai: Cong tac td chire thuc hién hoat dong BDCM duoc quan tam va thyc hién tot
nhu sap xép, b tri thoi gian boi dudng hop 1y dam bao su tham gia day du cia GV, tao diéu
kién thuan loi cho viéc nang cao nang luc CM; Lua chon ddi tuong boi dudng c6 CM dap ting
nhu cau; chi trong vao viée xay dung chwong trinh bdi dudng bai ban, lia chon phuong phép
va hinh thire bdi dudng phu hop véi timg GV.

Thtr ba: Cong tac chi dao hoat dong BDCM cho GV ¢ céc trudong da dat duoc hiéu qua
tuong dbi thé hién ¢ viéc thay phan 16n GV hai long véi viée trién khai ké hoach BDCM duoc
tham gia; Chi dao viéc thyc hién né nép rt chat ché va hiéu qua, dam bao sy nghi€ém tic cia
giang vién va GV trong cac hoat dong bdi dudng.

Thur tu: Cac truong da xay dung dugce cac quy dinh vé kiém tra va danh gia két qua hoat
dong BDCM da duoc trién khai 1 rang va phu hop, dap tng nhu cau cua da s6 GV.

b. Han ché

Bén canh, nhimng thanh tuu dat dugc thi quan ly hoat dong BDCM cho GV ¢ cac truong
THPT huyén Nghia Hung, tinh Nam Dinh van ton tai mdt so han ché nhu:

Thir nhat: Cong tac xac dinh nhu cau bdi dudng ctia GV.con thién vé hinh thirc, chua
khai thac sau nhu ciu cu thé ctia timg c4 nhan hodc nhém mén hoc thé hién & két qua khao sat
toan truong (2,95 diém) va timg GV (3,02 diém) c6 diém trung binh thip. Cong tac 1ap ké
hoach BDCM cho GV chua di vao trong tam con mang tich hinh thitc chi quan cuia nguoi
quéan 1y, cong tac ty BDCM con han ché. Mit khac, van chua xac dinh duge 16 rang trach
nhiém cuia Ban chi dao ciing nhu t6 CM trong hoat dong BDCM cho GV.

Thir hai: Cong tac t6 chirc trién khai hoat dong BDCM cho GV con hinh thue, thiu d6i
thoai va phan hoi hiéu qua gitta quan ly va GV, thé hién & viéc cac ndi dung nhu chi dao hoat
dong boi dudng va thao ludn trong to nhém bi danh gia thap.

Thir ba: Cong tac chi dao méc du téng thé khé tich cuc, nhung viéc diéu chinh diéu }(ién,
phuong tién phuc vu bi danh gia thap nhat, cho thay ha tang phuc vu BDCM con han ché.

Thur tu: Cong tac kiém tra, danh gia hoat dong BDCM cho GV V?).Il‘ thién vé hinh thic,
c}}u:a sat thyc tién giang day, dac biét 1a ¢ khau thu nhan thong tin phan hoi tir GV va ap dung
két qua vao thuc tién chua cao.

c. Nguyén nhan déan dén han ché

Thir nhat: Van con mot phan CBQL, Hi¢u truong chua thét sy coi trong cong tac bdi
dudng CM cho GV nén trong qué trinh 1ap ké hoach BDCM chua c6 su dau tu vé& ngudn luc
cho cong tac khao sat nhu cdu bdi dudng, danh gia thuc trang chat lugng GV ciia nha trudng
nén chua dua ra dugc cac phuong an BDCM phu hop va sat thyc té.

Tht hai: Van con mot phan GV con tho o va chua cha trong dau tu vao viéc tu BDCM
cho ban thén va tham gia cac hoat dong BDCM do nha trudng va cac co quan quan ly GD&DT
cap trén t6 chuc nham dép ung chuan nghé nghiép, nang cao trinh d9 CM d¢ dap g nhiing
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doi hoi méi ctia d6i mai giao duc hién nay.
Thir ba: Kinh phi danh cho hoat ddng BDCM con han ché. Piéu kién co so vat chat

phuc vu cho cong tic BDCM chua dép ung. Pac biét, chua c6 nhiing chinh sach khuyén khich
cho GV tham gia hoat ddng BDCM va tg BDCM mét cach thod dang.

2.4. Mt sb giai phap gép phin ning cao hiéu qua quan 1y bdi dudng chuyén mén
cho gido vién ¢ cac trwong trung hoc pho thong huyén Nghia Hung, tinh Nam Pinh

2.4.1. Ning cao chat heong ké hoach béi dwéng chuyén mén

Viéc xay dung ké hoach BDCM cho GV hang nam can cin ct trén co s6 ké hoach nhiém
vu nidm hoc, nhu cu cia GV va tinh hinh thuc té cua dia phuong va ciing nhu tinh hinh thuc
té ctia moi truong THPT trén dia ban huyén Nghia Hung. K& hoach BDCM cho GV phai dam
bao cac noi dung: Muc tiéu; Chi tiéu; Bién phap thuc hién; Diéu kién (cac nguon luc) thuc
hién; Thoi gian thyc hién, v.v... Ban ké hoach tong thé sau khi dugc xay dung can dugc phd
bién dén toan thé GV trong truong dé 13y y kién déng gop. Hoan chinh ké hoach BDCM cho
GV sau khi tong hop v kién dong gop cua GV. GV c6 nhan thirc dang trong viée sip xép phan
loai vé trinh d6 nhan thirc ctia timg ngudi. Trén co s ké hoach bdi dudng phu hop véi timg
nguoi theo cac ndi dung, cach thirc va hinh thie. Hiéu truong, CBQL va GV trién khai ké
hoach BDCM theo cac ndi dung va thyc hién ding tién do da xay dung trong ké hoach, déng
thoi thuc hién kiém tra, danh gia thuong xuyén.

2.4.2. P6i méi ndi dung, hinh thire, phirong phdp béi dwéng chuyén mon

Can cu theo hudng dﬁn clia S GD&DPT vé BDCM cho GV hang nam; Thyc trang chat
lugng GV so v6i quy dinh vé chuén nghé nghiép danh cho GV THPT; Két qua déanh gia chét
luong GV cudi nam, Higu  truong chi dao cac t6 truong chuyén mén khao sat nhu cau ctia GV
vé n6i dung boi dudng. Két qua khao sat nay, s& la can cir dé Hiéu truong chi dao viée doi méi
ndi dung BDCM gin véi thuc tién gido duc THPT cta tinh Nam Dinh, phu hop v6i diéu kién
hién c6 cua nha trudng va dic biét 1a pht hop nhu cdu, mong mubn GV. Cung voi d6i moi noi
dung boi dudng thi viéc chi dao da dang hoa cac hinh thirc, phuong phap bdi dudng ciing can
phai dugc quan tim dé thu hut sy tham gia tich cuc ctia GV. Céac hinh thic bdi dudng co thé
tham khao nhu bdi dudng 1y thuyét két hop vai thuc tién hodc théng qua viée t6 chire cac hoi
thi, hoi giang.... nhiing hinh thirc nay khong chi thu hat dugc dong dao GV tham gia ma con
gitip GV thay 16 dugc tim quan trong ciia viéc BDCM trong qua trinh thé hién ban than trudc
céc dong nghiép khac.

2.4.3. C6 co ché, chinh sdch thao ding tao dong luc cho gido vién khi tham gia boi
duong va tw boi duong

Hiéu trudng can quan tim va danh mot phan kinh phi dé khuyén khich tao dong luc
cho GV khi tham gia bdi dudng va tuy BDCM; Cac truong THPT huyén Nghia Hung nén tham
muu va dé xuat voi S& GD&DT vé viée xdy dung ndi dung BDCM phtt hop véi nhu ciu ciia
GV, mé rong doi tugng BDCM dé GV ¢6 co hoi tham gia hoc tap pht hop véi nang luc ban
than. Tham muu cho S& GD&DT diéu chinh chinh sach h tro GV di tham gia bdi dudng theo
chuong trinh cua nganh.

2.4.4. Tang cwong cong tdc kiém tra, danh gid boi dwdng chuyén mén cho déi ngii gido
vién

Xay dung ké hoach kiém tra, danh gia BDCM 10 rang, c6 16 trinh: Moi ké hoach BDCM
phai di kém ké hoach kiém tra — danh gia chi tiét gdm thoi gian, hinh thirc, cong cu danh gia,
ngudi phu trach. K& hoach nay can dugc cong khai toi toan thé GV, TCM dé dam bao tinh
minh bach va tao dong luc thuc hién nghiém tic va can cap nhat linh hoat ké hoach kiém tra
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theo timg dot bdi dudng thyc té; Pa dang hoa hinh thirc kiém tra, danh gia: Trude boi dudng,
tién hanh khao sat nang lyc, nhu cau va diém manh/yéu chuyén mén cua GV (trac nghiém,
phiéu diéu tra, phong Van) Trong qua trinh bdi dudng can danh gia thong qua bai tap thuc
hanh, thao luan chuyén dé, san pham hoc tap, du gid m6 phong. Sau bdi dudng nén to chirc
kiém tra ngan, hodc danh gia ing dung thyc té nhu tiét day minh hoa, sang kién ap dung, chia
sé chuyén mén...; Xay dung bo tiéu chi danh gia nang luc sau BDCM gom kién thirc, k¥ ning
chuyén mon, nang lyc su pham, mic d¢ van dung va két hop cac hinh thirc danh gia dinh
luong va dinh tinh (vi du: diém s6, nhan xét bang van ban, bang tiéu chi quan sat...).

3. Két luan

Quan ly hoat dong BDCM cho GV THPT @doi hoéi phai thuc hién lién tuc, khong ngiing
nghi dbi v&i sy phap trién nghié nghiép cia GV nhim dap tng yéu cau thuc hién Chuong
trinh gido duc phd thong méi (2018) 1a nhu cau cap thiét ctia nganh GD&DT hién nay. Trén
co sO lam 18 thuc trang quan 1y hoat dong BDCM cho GV ¢ cac truong THPT huyén Nghia
Hung, tinh Nam Dinh, nhom tac gia da d& xuét bon giai phap cu thé gdm: Nang cao chat luong
ké hoach BDCM; D6i méi ndi dung, hinh thire, phwong phap BDCM cho GV; Cé co ché,
chinh sach thoa dang dé tao dong luc cho GV khi tham gia BDCM; Ting cudng cong tac kiém
tra, danh gia hoat dgng BDCM cho GV. Bon giai phap cu thé duoc chi ra trong bai viét ndy s&
1a tién d& gép phan nang cao hiéu qua quan 1y hoat dong BDCM cho GV & céc truong THPT
huyén Nghia Hung trong thoi gian toi.

Tai li€éu tham khao
B Gido duc va Dao tao. (2021). Théng tie s6 12/2021/TT-BGD&DT ngay 05/04/2021 ciia Bé

truéng Bé GD&DT vé viéc ban hanh chwong trinh va thyc hién boi dudng nghiép vu su

pham cho ngudi c6 bang cir nhan phi hop voi nguyén vong trg thanh gido vién trung
hoc co sd, trung hoc phd thong.

biéng, T. K. (2021). Nghién ctru cac Van dé 1y luén vé quan 1y bdi dudng chuyén mén, nghiép
vu cho gi4o vién tiéu hoc theo tiép can ning luc. Tap chi Khoa hoc Pai hoc Thii D6,
(55), 110-117.

Nguyén, Q. C,& Nguyén, T. M. L. (2005). Ly ludn dai cwong vé qudn ly. Ha Noi: NXB DPai
hoc Quoc gia.

Nguyén, M. ., & Pham, V. K. (2006). Bao tao nhan lyc dap ing yéu cau cong nghiép hoa,
hién dai hoa trong diéu kién kinh té thi truong, toan cau héa va héi nhdp quéc té. Ha
Noi: NXB Dai hoc Quéc gia.

Ngo, T. M. T. (2015). Qudan 1y hoat dong boi dwéng gidng vién cao dang dép img doi moi
gido duc hién nay. Luan an tién si khoa hoc giao duc, Truong Pai hoc Su pham Ha Noi,
Viét Nam.

Nguyén, T. P. (2015). Quan Iy hoat dgng boi dudng gido vién trung hoc phé théng theo chudn
nghé nghiép & ving tdy Bdc. Luan an tién si khoa hoc gido duc, Truong Pai hoc Su
pham Ha No¢i, Viét Nam.

Pham, N. T. (2019). Gido trinh Khoa hoc qudn 1y dai cirong. Ha Noi: NXB Dai hoc Quéc gia.
Qudc héi. (2019). Ludt Gido duc s6: 43/2019/QH14, ban hanh ngay 14/6/2019.

Trén, T.T.O., Pham, K. C., Pham, V. V, Nguyén, V.D., & L¢, T. D. (2009). Giao trinh Gido
duc hoc — Tdp 2. Ha Noi: NXB Dai hoc Su Pham.

Tran, K. (2004). Khoa hoc quan ly gido duc. Mot $6 van dé Iy lugn va thuc tién. Ha No6i: NXB
Giao duc.

44



