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Tém tit

Muc dich nghién ciru ciia bai bdo nham phan tich thuc trang cia quan Ii hoat déng day
hoc mén Tiéng Anh & cdc triuong trung hoc co sé thanh phé Thii Pire. Trén co sé nghién ciru
dir liéu va sir dung cdc phwong phdp thong ké, phan tich so liéu dé danh gid tinh thuc té tai 7
trieong trung hoc co s6 tai thanh phé Thii Pire. Nghién ciru sir dung phirong phdp chon mau
chon loc c6 chit dich véi 49 can bé quan 1y va 153 gido vién, nham dam bdo khdo sdt diing
cdc can bg quan 1y va gido vién Tiéng Anh dang truc tiép tham gia céng tac qudn 1y, gidng
day tai 7 truong trung hoc co so cua thanh pho Tl hii Bure. Viéc chon loc ndy dua trén tiéu chi
vé vi tri céng tdc, kinh nghiém thuec tién va suw san sang tham gia khdo sat, glup s6 liéu thu
thdp c6 dé tin cdy va phit hop muc tiéu nghién ciru. Két qud nghién civu da xdc dinh cdc yéu
16 chira hiéu qua trong quan 1y hoat déng day hoc tiéng Anh tai cdc trieong trung hoc co s
vdo giai doan d6i moi hién nay ¢ thanh phé Thii Pirc. Tir d6, tac gid ldy thuc té lam co s6 dé
dé xudt cdc bién phdp quan i hoat dong day hoc Tiéng Anh theo dinh hwéng ciia Chwong
trinh Gido duc phé théng 2018 cho nghién ciru sau nay.

Tw khéa: Chwong trinh Gido duc phé théng 2018, quan 1y hoat dong day hoc Tiéng
Anh, thanh pho Thu Piec, thuc trang.

Trich din: Nguyén, T. H. (2025). Thyc trang quan li hoat dong day hoc mén Tiéng Anh & cac truong
trung hoc co sé thanh pho Thu Puc, Thanh pho Ho Chi Minh. Tap chi Khoa hoc Pai hoc Dong Thap,
14(03S), 56-67. https://doi.org/10.52714/dthu.14.03S.2025.1607
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Abstract

This article aims to analyze the current English language teaching management in
secondary schools in Thu Duc City. Based on collected data and the use of statistical and
analytical methods, the study evaluates practical conditions in seven secondary schools in
Thu Duc. This study employed a purposive sampling with 49 administrators and 153 English
teachers to ensure the survey targeted individuals directly involved in management and
instruction at seven lower secondary schools in Thu Duc City. The selection criteria were
based on professional roles, practical experience, and willingness to participate, thereby
enhancing the reliability of the collected data and aligning with the research objectives. The
research results have identified several ineffective aspects in managing English teaching
activities during the current educational reform in the city. From these practical findings, the
author proposes management solutions for English teaching activities in line with the 2018
General Education Program, providing a foundation for future studies.

Keywords: Current situation, management of English language teaching activities,
the 2018 General Education Program, Thu Duc City.
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1. Giéi thi¢u

Thanh ph H6 Chi Minh, v&i vai tro 1a mét trong nhiing trung tam kinh té, vin héa va
giao duc lon nhét ca nude, ludn di dau trong viéc &p dung cac phuong phap gido duc tién tién,
danh nhiéu tam huyét cho viéc ndng cao chat lugng day hoc mon tiéng Anh trén dia ban Thanh
pho khi Nghi quyét s6 98/2023/QH15 ngay 24/6/2023 cua Qudc hoi ban hanh vé thi diém mot
s6 co ché, chinh sach dac thu phat trién Thanh phé H6 Chi Minh. Thanh phd HO Chi Minh
nhu duoc tiép thém sirc manh voi nhitng co ché dic thi nham phat trién Thanh phé trén moi
mit. Trong d6, thanh phd Thu Dirc 1a mot trong nhitng dia ban c6 nhiéu nd lyc trong viéc doi
m&i, ddc biét 1a viée trién khai d6i méi cac hoat dong day hoc mén tiéng Anh & cac truong
trung hoc co s& (THCS) tai thanh phé Thu Buc. V6i nhitng vu thé hién co, voi tiém nang cua
mot thanh phd ning dong, viée day va hoc ciing hira hen nhiéu didu méi mé va bung no tién
phong. Tuy nhién, Uy ban nhan dan thanh phd Tha Dirc phai vira tinh toan kién toan bo may,
vira phat trién kinh té, xa hoi dé dong bo trén moi phuong dién duoc xem nhu 1a mot thach
thirc 10n trong viée phat trién toan dién theo tinh than Nghi quyét 98 dé ra sau cho phu hop véi
thoi dai méi (Phong Gido duc va Pao tao thanh phd Thi Birc, 2024). Trong do, yéu ciu phat
trién can ban va toan dién giao duc va dao tao ciling duoc nhan manh véi muc tiéu nang cao
chét lugng giao duc toan dién, chu trong nang lyc va ki nang thyc hanh, van dung kién thirc
vao thyc tién (Ban Chép hanh Trung wong, 2013) tai thanh phé méi nay dugc xem 1a mot
thach thtc lon.

Céc nghién ctru trude day cling da chi ro thuce trang quan ly trong cac hoat dong day hoc
Tiéng Anh tai dia phuong cd nhiéu diém luu y (Lé & L&, 2024), ciing nhu cac han ché trong
thuc trang t6 chirc day hoc mén Tleng Anh ¢ truong THCS theo hudng phat trién nang lyc
hoc sinh (Pham & Vuong, 2022). Pong thoi co _nghién ctru cling da néu ra cac yeu td anh
huong 1én cong tac quan ly hoat dong day hoc Tiéng Anh (Vuong, 2022). Ngoai ra, theo Tréan
(2007) cho rang cac phuong phap day hoc hién dai s& khuyén khich su tuong tac, chu dong
cua hoc sinh, thay vi phuong phép truyén thong. Trén co sd 1y luan trude do, nghién ctru nay
tlep tuc danh gia thyc trang quan li hoat dong day hoc Tleng Anh & cac truong THCS thanh
phd Tha Puc theo Chuong trinh Gido duc phd thong 2018 dé xem xét phuong phap d6i moi
phu hop trong cong tac quan li t6 chirc day hoc mon Tiéng Anh hién nay trong nha trudng phd
thong theo huéng phat trién ning luc hoc sinh.

Nghién ctru ndy tac gia tiép tuc néu rd mot sb van dé co ban vé quan Iy hoat dong giang
day tiéng Anh trong giai doan hién nay; chi ra thuc trang con ton tai trong khia canh quan ly
hoat dong day hoc mén Tiéng Anh tai thanh phd Thu Ptc. Trén co so nghién ctru 1y luan vé
su can thiét cua quan li hoat dong day hoc mén Tiéng Anh & cac truong THCS va khéao sat
thue trang quan 1i hoat dong day hoc mén Tiéng Anh & cac truong THCS tai thanh phé Tha
Pric dé c6 co so nghién ciru dé xuat cac bién phap quan li hoat dong day hoc theo dinh hudéng
cua Chuong trinh Gido duc phd thong 2018 nham gop phan nang cao chat luong quan 1i day
hoc Tiéng Anh, gitp hoc sinh hinh thanh va rén luyén pham chit, ning luc (B6 Gido duc va
Dao tao, 2018), dap ing yéu cau cia thoi dai cong nghé va khoa hoc ky thuat phat trién; gop
phan quan trong vao cong cude d6i méi giao duc theo hudng hién dai, phu hop véi xu thé phat
trién cua glao duc toan céu (Kerka, 2001), ddng thoi da cho thidy mot vi thé xac dinh va mot
gido duc chat lugng ctia thanh phd Thu Dirc ndi riéng va Thanh phé HO Chi Minh néi chung.

2. Dir liéu va phwong phap nghién ciru

Dé tim hiéu thuc trang quan li hoat dong day hoc mén Tiéng Anh & cac truong THCS
thanh phé Thu Dire, Thanh phé HO Chi Minh, tac gia di tién hanh khao sat thyc trang véi cac
n6i dung chinh sau: muc tiéu, ndi dung, phuong phap, hinh thirc to chirc, phuong tién va diéu
kién thuc hién, kiém tra, danh gia.
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Vé khach thé nghién ctru, tac gia tién hanh khao sat cac d6i tuong gdm: 49 can bd quan
1i (CBQL) (1 Hiéu truong, 2 Pho Hiéu truong, 1 T truong chuyén mon Tiéng Anh, 1 T6 Pho
chuyén mén Tiéng Anh, 1 T6 trudng chuyén mon Toan, 1 To trudng chuyén mon Khoa hoc
Tu nhién), 153 gido vién (GV) giang day mon Tiéng Anh tai 07 truong: THCS Nguyén Vin
Ba, THCS Binh Tho, THCS Trudong Tho, THCS Linh Trung, THCS Lé Qui B6n, THCS Binh
Chiéu, THCS Hiép Binh thugc thanh phd Thu Dirc, Thanh phd HO Chi Minh.

Céc s liéu, dit kién duoc thu thap, nghién clru trong ndm hoc 2024-2025. Viéc khao sat
dugc thue hién qua Google forms dé thu thap y kién. Xir Iy bang Excel dé théng ké mo ta cac
gia tri diém trung binh (PTB) va d6 léch chuan (PLC) dé mé ta ddi tugng khao st va danh
gia cac van dé lién quan dén thyc trang.

Pé thuan tién cho viéc danh gia, phan tich sb liéu hop 1i va khoa hoc, cac thong tin thu
thap duoc tir phiéu khao st thyc trang dugc quy wéce dya vao gia tri trung binh trong thang do
Likert voi 5 mac d6. Gia tri trung binh = (Max — Min)/N = (5-1)/5 = 0,8

Piém trung binh Mirc dd dong y Mikc d§ thure hién Mikc d dat dwoc
T 1,00 — 1,80 Hoan toan khong dongy  Khéng thuc hién Kém

T 1,81 -2,60  Khong dong y Hiém khi Yéu

T 2,61 -3,40  Ddng y mot phan Thinh thoang Trung binh

T 3,41-420 Dongy Thudng xuyén Kha

T 4,21 -500 Ratdongy Rét thuong xuyén Tét

3. Két qua va thio luin

3.1. Thye trang nhén thirc ciia can bd quén li, gido vién vé tim quan trong ciia
quan li hoat dong day hoc mén tieng Anh & cac trwong trung hoc co s¢ thanh pho Thi
Pirc, Thanh pho Ho Chi Minh

Thyc trang nhan thirc cia CBQL va GV vé vai tro cua quan 1i hoat dong day hoc mon
Tiéng Anh ¢ cac truong THCS tai thanh pho Tha Pac duge thé hién & Bang 1:

Bang 1. Nhan thirc ciia can bd quan 1y va gido vién vé tAm quan trong ciia quan li

hoat dong day hoc mén Tiéng Anh & cac trueong trung hoc co'sé' thanh pho Thi Diic,
Thanh pho Ho6 Chi Minh

CBQL GV PTB

Tiéu chi
PTB DPLC PTB PLC chung

Pinh huéng muc ti€u, ndi dung va phuong
phép giang day phu hop

Néang cao nang luc chuyén mon va ky nang su
pham cho d6i ngli GV

4,82 0,32 4,61 0,51 4,72

4,76 0,38 4,67 047 4,72

Pam bao diéu kién co s vat chat, thiét bi day

hoc va méi truong hoc tap phu hop 4,55 0,49 433058 4,44

Theo doi va danh gié tinh phu hop cia phuong
phap giang day

Dinh hudng phét trién ning lyc va pham chit
cho hoc sinh

4,63 0,41 4,42 0,54 4,53

4,78 0,29 4,69 0,43 4,74

DTB chung 4,71 4,54 4,63
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Két qua khao sat Bang 1 thé hién nhén thirc ctia hai nhom ddi teong 1a CBQL (CBQL)
va GV vé tam quan trong cua nam tiéu chi trong quan li hoat ddng day hoc Tiéng Anbh tai cac
truong THCS. Két qua khao sat cho thay, ca hai nhém déu danh gia cao tim quan trong cua
tat ca cac tiéu chi, véi diém trung binh (DTB) dao dong tir 4,33 dén 4,82.

Cu thé, & tiéu chi “Pinh hudng muc tiéu, ndi dung va phuong phap gidng day phu hop”,
CBQL dénh gia rt cao voi DPTB=4,82 (PLC=0,32), trong khi GV cling c6 nhan thirc cao vdi
bTB=4,61 (PLC=0,51). Tiéu chi “Nang cao nang lyc chuyén mon va ky nang su pham cho
doi ngti GV” tiép tuc nhan duoc su d@)ng thuén 16n to ca hai nhém (CBQL: DTB=4,76,
PLC=0,38 va GV: PTB=4,67, PLC=0,47). Bdi vdi tiéu chi “Dam bao diéu kién co sd vat
chét, thiét bi day hoc va mdi trudng hoc tap phu hop”, CBQL danh gid véi DTB=4,55,
DPLC=0,49, trong khi GV danh gia thap nhat voi DPTB=4,33, DLC=0,58. Pi¢u nay phan anh
thuc trang kho khan vé co s6 vat chit & mot sé don vi, va cho théy 1o su han ché trong dau tu
co s6 vat chat, anh huong truc tiép dén hiéu qua trién khai phuong phap giang day tich cuc va
mg dung cong nghé trong day hoc ciing nhu thdy duoc GV ciing c6 su ky vong cao hon ddi
v6i didu kién day hoc hién nay béi theo Alkamel & Chouthaiwale (2018) cho rang cong nghé
thong tin va truyén thong nén duoc tich hgp dé nang cao chat luong giang day tiéng Anh nhu
mot ngoai ngilr. Ti€u chi “Theo d&i va danh gia tinh phu hop cua phuong phap giang day” co
DTB ciia CBQL 14 4,63 (PLC=0.41) va DTB ctia GV 1a 4,42 (BLC= 0,54), cho thiy ca hai
nhom déu nhan thire 16 vai tro ctia cong tac kiém tra, danh gia trong qua trinh quan 1y day hoc.
Cubi cuing, & tiéu chi “Pinh hudng phat trién nang luc va pham chat cho hoc sinh”, CBQL tiép
tuc ghi nhan mic PTB=4,78 (PLC=0,29), con GV cling danh gia rat tich cuc véi DTB=4,69
(PLC=0,43).

Mot diém déng cha ¥ 1a d6 DLC ctia CBQL & tat ca cac tiéu chi déu thap hon so vai
GV, phan anh su ddng thuan cao hon trong nhén thirc cia nhém CBQL. Trong khi d6, do 1éch
chudn ciia GV dao dong tir 0,43 dén 0,58, cho thay ¥ kién trong nhém nay da dang hon. Nhin
chung, két qua khao sat khang dinh ca CBQL va GV déu nhan thirc r& tAim quan trong cua
cong tac quan li hoat dong day hoc tiéng Anh, dic biét nhin manh vai tro dinh huéng muc
tiéu, phat trién ning lyc va pham chat hoc sinh ciing nhur ning cao nang lyc doi ngii GV.

3.2. Thue trang 1ap ké hoach hoat ddng day hoc mén Tiéng Anh & cac trudng trung
hoc co sé thanh ph6 Thi Pirc, Thanh pho Ho Chi Minh
Két qua khao sétrvé thuc trang lap ké hoach hoat dong day hoc moén Tiéng Anh & cac
truong THCS thanh phd Tha Pie dugc trinh bay ¢ Bang 2.
Bang 2. Lap ké hoach hoat dong day hoc mon Tiéng Anh
6 cac truong trung hoc co sé thanh pho Thi Dic, Thanh ph6 H6 Chi Minh

o CBQL GV PTB

Tiéu chi hun
PTB PLC  PTB  DLC chung

banh gia dung thuc trang
cﬁg hoat dong day hoc 4,59 0,35 4,32 0,51 4,38
Tiéng Anh
Xac dinh ding muc tiéu, chi
tiéu can dat ctia hoat dong 4,67 0,29 4,48 0,44 4,52

day hoc Tiéng Anh
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3 ] CBQL GV PTB

Tieu chi chun
PTB PLC  DTB PLC ung

bé ra cac giai phap thyc
hién dé hoan thanh muc tieu 2 041 422 056 429
Xay dung n0i dung ke, o 037 437 050 442
hoach
T chire day hoc chinh khoa 4,71 0,24 4,55 0,33 4,59
T6 chirc hoat dong day hqc
tang cuong, phu dao, boi 4,38 0,47 4,10 0,60 4,16
dudng
g;fg dung cong ngh¢ thong -, ¢4 0,28 4,41 0,46 448
Boi dudng va phat trién doi 474 021 4,59 0.36 4,63

ngii GV

Huy dong cac ngudn lyc hd
trg (d0i ngit GV, co s¢ vt 4,43 0,44 4,17 0,53 4,23
chat; thoi gian)

Té chic thyc hién 4,62 0,33 436 0,49 4,42
Dénh gié va bdo céo 4,53 0,39 424 0,54 431
PTB chung 4,59 4,35 4,42

Két qua khéo sat trén cho thay nhin chung ca hai nhém dbi tugng déu danh gia cao cac
ndi dung khao sat, voi PTB ciia CBQL 1a 4,59, cua GV 1a 4,35 va DTB chung 1a 4,42 trén
thang diém 5. DTB cang cao chimg t6 mutrc do hai long, dong ¥ hodc danh gia tich cuc cua
CBQL va GV d6i voi ndi dung d6 cang 16n. Trong bang sb liéu trén, hau hét cac ndi dung déu
c¢6 DTB trén 4,0, cho théy cac hoat dong lap ké hoach day hoc Tiéng Anbh tai cac truong THCS
dugc danh gia & muc tot dén rat tot.

Cu thé, ndi dung "Boi dudng va phat trién doi ngii GV" nhan dwoc mirc danh gia cao
nhét tir ca CBQL (PTB=4,74) va GV (DTB=4,59), v6i DTB chung dat 4,63. Diéu nay phan
anh sy quan tdm 16n cua cac nha truong dén viée phat trién nang luc chuyén mén cho doi ngii
GV Tiéng Anh. Tiép theo, cac ndi dung nhu "T6 chic day hoc chinh khoa" (CBQL:
DTB=4,71; GV: PTB=4,55; DTB chung: 4,59) va "Ung dung céng ngh¢ thong tin" (CBQL:
DTB=4,69; GV: BbTB=4,41; DTB chung: 4,48) ciing dugc danh gia rat cao, cho théy cac
truong di chu trong ddi méi phuong phép, img dung cong nghé vao day hoc.

Nguoc lai, cac ndi dung nhu "Té chirc hoat dong day hoc tang cuong, phu da‘o, boi
dg&ng" (CBQL: bTB=4,38; GV: DTB=4,10; DTB chung: 4,16) va "Huy ddng cac ngudn luc
ho tr¢" (CBQL: BTB=4,43; GV: BDTB=4,17; PTB chung: 4,23) c6 DTB thap hon so vdi cac
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ndi dung khac. Diéu nay cho thy van con nhiing khé khan nhét dinh trong vige t6 chirc cac
hoat dong ngoai gid chinh khoéa va huy dong nguon lyc phuc vu cho day hoc Tiéng Anh.

Pang chu ¥, & tit ca cac noi dung, DTB clia CBQL déu cao hon GV, ching han ¢ noi
dung "Danh gia ding thyc trang cua hoat dong day hoc Tiéng Anh", CBQL dat 4,59 trong khi
GV chi dat 4,32. Sy chénh léch nay ciing thé hién qua cac ndi dung khac nhu "Dé ra cac giai
phap thue hién dé hoan thanh muyc tiéu" (CBQL: DTB=4,52; GV: PTB=4,22), "T6 chirc thuc

ién" (CBQL: DTB=4,62; GV: DTB=4,36), cho thiy CBQL c6 xu hudng nhin nhan tich cuc
hon vé thuc trang 1ap ké hoach so véi GV.

DPLC ¢ nhém GV thudng cao hon CBQL, phan anh sy da dang trong quan diém va mirc
d6 ddng thuan giita cic GV. Dong thoi, CBQL c6 DTB cao hon GV & hau hét cic ndi dung
cho thdy CBQL c6 cai nhin tich cuc hon vé thuc trang lap ké hoach so voi GV, goi ¥ nha
truong can ting cuong trao doi, lang nghe ¥ kién tir GV dé dam bao su dong thuan va hiéu qua
trong cong tac nay.

Téng thé, cac s liéu khao sat cho thay qua trinh 14p ké hoach hoat dong day hoc Tiéng
Anh ¢ céc truong THCS thanh phd Tha Dirc da dugc thuc hién kha t6t, dic biét 1a & cac noi
dung lién quan den phat trién doi ngil, t6 chtrc chinh khoa va tmg dung cong nghé thong tin.
Tuy nhién, van can quan tim hon dén cac hoat dong b sung, ting cudng va huy déng ngudn
luc dé nang cao hon nita chit luong day hoc Tiéng Anh trong nha trudng.

3.3. Thue trang to chirc thuc hién ké hoach hoat dong day hoc mén Tiéng Anh &
cac trwong trung hoc co sé¢ thanh pho Thi Pirc, Thanh pho H6 Chi Minh
Két qua khao sat thuc trang td chuc thuc hién ké hoach hoat dong day hoc mon tiéng
Anh ¢ cac truong THCS duogc thé hién ¢ Bang 3.
Bang 3. To chirc thue hién ké hoach hoat dong day hoc mon Tjéng Anh
& cac trudng trung hoc co s¢ thanh pho Thi Pirec, Thanh pho H6 Chi Minh

n ) CBQL GV PTB
Tiéu chi chun
PTB PLC  PTB DLC g
10 chire xay dyng noi dung, chi 5 7 071 3,64 076 3,71
tiéu day hoc cu thé
T chirc bdi dudng chuyén mon,
nghiép vu cho GV 3,92 0,68 3,57 0,81 3,75
To chic phan cong nhigm vu o5 0,59 3,88 0,70 3,97
chuyén moén dung va da
T4 chue xay dung hinh thic Kiém
tra-Danh gia két qua hoc tap cua 3,67 0,74 3,49 0,82 3,58
nguoi hoc
DTB chung 3,85 3,64 3,75

Két qua khao sat cho thdy, diém trung binh d4nh gia cia ca CBQL va GV déi voi bon
ndi dung t6 chure thyc hién ké hoach day hoc mén Tiéng Anh ¢ céc truong THCS déu dao
dong & murc kha, voi BTB chung tir 3,58 dén 3,97. Pau tién, 6 ndi dung “To chirc xay dung
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ndi dung, chi tiéu day hoc cu th”” DTB cua CBQL 1a 3,78, ciia GV la 3,64 va DTB chung la
3,71. Diéu nay phan anh da sd cac trudng da chu trong xdy dung ndi dung va chi tidu day hoc
tuong d6i rd rang. Tuy nhién, van con ton tai nhitng han ché nhét dinh khién muc danh gia
chua dat mirc “t6t”. Co thé nhan théy su khac biét nhe gitta danh gia cua CBQL va GV: CBQL
¢6 xu huéng danh gia cao hon vé vai tro chi dao va xay dung ké hoach, trong khi GV — nhiing
nguoi truc tiép thuc hién — lai cdm nhén 18 hon nhiing khé khan thuc té. Twong tu, ndi dung
“T6 chuc bdi dudng chuyén mén, nghiép vu cho GV”, CBQL danh gia kha cao (DTB=3,92),
trong khi GV dat PTB=3,57. Sy chénh léch nay cho thy, du 1anh dao nha truong di quan tim
den cong tac bdi dudng chuyén mén, nhung GV van cam thiy chua thue su dap tmg dugc nhu
cau thyc té hodc hiéu qua chua nhu mong doi. Piéu nay dat ra yéu ciu can ting cudng hon
nita cac hoat dong bdi dudng thiét thuc, sat voi thuc tién giang day.

Vé ndi dung “T6 chirc phan cong nhiém vu chuyén mon dung va du” 1a ndi dung dugc
danh gia cao nhat (CBQL: PTB=4,05, GV: PTB=3,88, DTB chung=3,97). Diéu nay cho thay
cac trudng da thuc hién kha tét viée phan cong nhiém vu chuyén mon cho GV, dam bao dung
nguoi, dung viée, gop phan nang cao hiéu qua day hoc. Tuy nhién, van con khoang cach nho
giita y kién cia CBQL va GV, phan anh c6 the con mot so truong hop GV chua hoan toan hai
1ong vé6i su phan coéng hodc con mong mudn duge phan cong phi hop hon véi ning luc, s&
truong. Nguoc lai, “To chirc xay dung hinh thirc kiém tra, danh gia két qua hoc tap ciia ngudi
hoc” ¢c6 BPTB chung thap nhét: 3,58 (CBQL: bTB=3,67 va GV: DTB=3,49). Day la dau hiéu
cho thay hoat dong klem tra — danh gia van con nhiéu bat cap, chua thuc sy doi moi dé dap
g tot yéu cau phat trién nang lyc nguoi hoc. GV thé hién mirc d6 hai long thap hon, phan
anh dung thyc trang ap luc vé hinh thirc, phuong phap, ciing nhu tinh khach quan, cong bang
trong danh gia hoc sinh.

Tur sb lidu khao sat, c¢6 thé khéng dinh rﬁng cOng tac td chure thuc hién ké hoach hoat
dong day hoc mén tiéng Anh & cac truong THCS thanh phd Tha Ptc hién nay dé ¢ nhiéu
chuyén bién tich cuc, dic biét & khau phan cong nhiém vu chuyén mén. Tuy nhién, vin con
tdn tai mot s han ché, ndi bat 1a van dé bodi dudng chuyén moén va d6i m&i kiém tra, danh gia.
Su khac biét giita danh gia cia CBQL va GV phan anh goc nhin da chiéu va thyc t& hon, cho
thdy lanh dao nha truong can ling nghe, chia sé va hd trg nhiéu hon cho déi ngii GV, tiép tuc
hoan thién quy trinh xay dung ndi dung, chi tiéu day hoc; tang cuong cac hoat dong t bdi dudng
chuyén mén gan véi thyc tién; phén cong nhiém vu hop 1y, tham khao ¥ kién thyc tién cia GV
trong qué trinh hoach dinh va trién khai cac hoat ddng chuyén mon, phat huy niang luc ca nhén;
ddng thoi diy manh ddi méi hinh thirc kiém tra — danh gia theo hudng phat trién ning lyc,
pham chat hoc sinh.

3.4. Thyc trang chi,dz-w thuc hién ké hoach day hoc mon Tiéng Anh & cac truong
trung hoc co sé thanh pho Thi Pirc, Thanh pho Ho Chi Minh
Bang 4. Chi dao thue hién ké hoach day hoc mén Tiéng Anh ¢ cic truong trung hoc co
s¢ thanh pho Thu Pirc, Thanh pho H6 Chi Minh

CBQL GV
TIEU CHi DhT]fl
PTB PLC PTB bpLC "8
Lua chon phuong an tdi uu
va ra cac quyé€t dinh chinh 3.92 0.68 3.65 0.73 3,72

xac, kip thoi trong trién khai
day hoc Tiéng Anh
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CBQL GV
TIEU CHI ?hT]fl
PTB DPLC PTB  DLC ung
Thuong xuyén st dung cac
phuong phip quan ly dé dieu 5 g¢ 0,74 3,59 0,81 3,66

hanh qua trinh trién khai day
hoc Tiéng Anh

Giam sat, diéu chinh nhiing
sai léch ﬁé van hanh ding ké 3,85 0,70 3,55 0,78 3,62
hoach d¢ ra

Ban Giam hiéu dbc thic,
dong vién, tao dong luc cho

GV trong vidc giang day 4,02 0,62 3,73 0,76 3,80
Tieng Anh
DPTB Chung 3,92 3,63 3,70

Két qua khao sat cho théy, PTB cua cac noi dung déu dao dong tir mirc 3,55 dén 4,02 ¢
ca hai nhom dbi “tuong, phan anh mic d6 danh gia “kha” vé cong tac chi dao thuc hién ké
hoach day hoc tiéng Anh tai cac truong THCS thanh phd Thi Dirc hién nay. Pang chu y, DTB
chung cua timg ndi dung déu nam trong khoang tur 3,62 dén 3 ,80, cho thay tong thé cong tac
nay di dat dugc nhitng két qua nhat dinh nhung vin con mét sé han ché nhat dinh can khic
phuc.

Cu thé, noi dung “Ban Giam hi¢u dbc thuc, dong vién, tao dong luc cho GV trong viéc
giang day tiéng Anh” dugc d4nh gia cao nhat (BTB chung =3,80, CBQL: DTB=4,02, GV:
DTB=3,73). Diéu nay chimg to Ban Giam hiéu cac truong di quan tim, dong vién va tao dong
luc cho GV kh4 tét, gop phan nang cao tinh than trach nhiém va hi¢u qua giang day cua doi
ngii GV Tiéng Anh. Tuy nhién, mirc diém nay chua dat dén mirc “tot” tuyét d6i, cho thay van
con mot bd phan GV cam nhan chua thyc su dugc hd trg tdi da hodc dong lyc chua di manh
m&. Noi dung “Lua chon phuong 4n téi wu va ra cac quyét dinh chinh xac, kip thoi trong trién
khai day hoc Tiéng Anh” ciing dat PTB chung kha cao 1a: 3,72, véi CBQL: PTB=3,92 va GV:
DTB=3,65. Piéu nay phan anh ning lyc lanh dao, ra quyét dinh cua ddi ngii quan 1y di dap
g duoc yéu cau thyc tidn. Tuy nhién, sy khac biét gitra danh gia cia CBQL va GV cho thay
o goc do GV, viéc trién khai cac quyét dinh van con dd tré hodc chua thuc su sat sao vdi thyuc
tién 16p hoc. O hai ndi dung con lai, “Thuong xuyén st dung cac phuong phap quan 1y dé diéu
hanh qua trinh trién khai day hoc tiéng Anh” (PTB chung=3,66) va “Giam sat, diéu chinh
nhiing sai 1éch dé van hanh dung ké hoach dé ra” (PTB chung=3,62). Nhan thay d6i v4i noi
dung giam sat, diéu chinh c6 DTB chung thip nhit (CBQL: PTB=3,85, GV: PTB=3,55), phan
anh thuc té cong tac klém tra, gidm sat, phat hién va diéu chinh sai 1éch trong qua trinh thuce
hién ké hoach day hoc tiéng Anh van con han ché. Piéu ndy co thé xuat phat tir nhleu  nguyén
nhan nhu: s6 lugng 16p dong, khdi lugng cong viée 16n, thiéu chuyén mon sau vé Tiéng Anh
6 mot ) CBQL, hoac su ph01 hop gitra Ban Giam hi¢u va GV chua thyc sy chat ché.

DLC ¢ cac ndi dung déu & mirc trung binh (tir 0,62 dén 0,81), cho théy ¢6 su khac biét
nhét dinh trong nhén thirc, danh gia giita cac ca nhan trong cung mét nhom do6i tuong, nhung
khong qua 16n dé gdy ra su phan hoa 0 rét. Tu s6 liéu trén, c6 thé khang dinh rang cong tac
chi dao thuc hién ké hoach day hoc Tleng Anh ¢ cac truong THCS da dat dugc nhiing Kkét qua
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tich cuc, dac biét & khau dong vién, tao dong luc cho GV va nang lyc ra quyét dinh cia CBQL.
Tuy nhién, dé nang cao hon nita chat lugng day hoc Tiéng Anh, cac trudng can chii trong hon
vao viéc giam sat, diéu chinh kip thoi nhiing sai 1éch trong qua trinh thyc hién ké hoach, tang
cuong su dung cac phuong phap quan 1y hién dai, dong thoi lang nghe nhiéu hon ¥ kién,
nguyén vong cia GV dé co nhing quyet sach phu hop, sat thuc tién hon. Tém lai, DTB chung
céc ndi dung déu & mirc kha, cho thay nén tang chi dao da ving chic nhu:ng van can tiép tuc
d6i moi, hoan thién phuong thire dé dap g tot hon yéu cau ddi méi gido duc va ning cao
chat luong day hoc Tiéng Anh trong giai doan hién nay.

3.5. Thuec trang kiém tra, danh gia két qua thue hién ké hoach day hoc mén Tiéng
Anh & cac truong trung hoc co s¢ thanh pho Thu Pirc, Thanh pho H6 Chi Minh

Két qua khao sat y kién tir CBQL va GV thé hién qua Bang 5:

Bang 5. Kiém tra, danh gia két qua thue hién ké hoach day hoc mén Tiéng Anh & cac
trwong trung hoc co s¢ thanh pho Thi Pic, Thanh pho H6 Chi Minh

CBQL GV DPTB
Tiéu chi Chung
DTB PLC PTB BDLC

Noi dung kiém tra, danh gia (muc do, két

\ 2 o 3,91 0,69 3,67 0,77 3,79
qua, nguon hoc li¢u)
Phuong phap kiém tra, danh gi (quan sat
16p hoc, kiém tra hd so, khao sat ¥ kién) 3,92 0,69 3,70 0,76 3,81

Hinh thic kiém tra, danh gia (kiém tra noi
b(f)’, du gic‘r,’khéo sat y kién hoc sinh, ho so, 3,88 0,66 3,60 0,80 3,74
thong ké két qua)

Nguyén tic khach quan va cong khai 4,10 0,62 3,7 0,78 3,93

bé xuat, di€u chinh, ting cuong (co s vat

chét, bdi dudng GV, hoat dong cau lac bg) 3,78 0,74 353 082 3,66

DTB chung 3,92 3,65 3,79

Béng trén cho théy tat ca cac tiéu chi ¢ DTB chung tir 3,66 trd 1én, cho thdy CBQL va
GV déu danh gia tuong ddi tich cuc vé cong tac kiém tra giam sat. Tuy nhién, PLC tuong ddi
cao (dao dong khoang 0,62—0,82), phan anh sy khac biét trong nhan thirc hodc thuc hanh giira
céc ca nhan trong cing mot nhom. Tiéu chi “Nguyén tic khach quan va cong khai” 14 tiéu chi
¢6 DTB chung cao nhat 1a 3,93, cho thay day 1a yéu t6 cot 161 va da dugc chu trong trong cong
tac kiém tra hién nay. Trong khi d6, “Hinh thirc kiém tra, danh gia”(CBQL: DTB=3,88, GV:
DPTB=3,60) cho the”iy r?mg GV c6 thé chua cam th?iy hinh thirc danh gia cac hoat dong day hoc
thye sy da dang va tiéu chi “Pé xuét, diéu chinh, ting cudng” (CBQL: DTB=3,78, GV:
bTB=3,53), déu dugec CBQL va GV danh gia & mirc kha nhung chua cao, thé hién co ché dé
xut co s& vat chit chwa kip thoi, ciing nhu diéu chinh, ting cudng cc hoat dong bdi dudng
GV chua r6 rang, da dang va hi€u qua. Dac biét, ti€u chi nay cling c6 DTB thap nhat (3.66),
cho thiy day 1a nhiimg khau yéu, can duoc quan tim dau tu hon nita dé nang cao chét lugng
day va hoc tiéng Anh. Hai tiéu chi v& “Noi dung kiém tra danh gia” (CBQL: BPTB=3,91, GV:
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DTB=3,61) va “Phuong phap kiém tra danh gia” (CBQL: DTB=3,92, GV: PTB=3,71) déu
dugc danh gia cao, va lan lugt c6 DTB chung 1a 3,79 va 3,81. Piéu nay cho thdy CBQL va
GV ludn nhan thire cao su quan trong cua ndi dung va phuong phap kiém tra danh gia dugc to
chirc. Nhin chung, Céc tiéu chi déu co DTB tuong ddi, cho thiy hoat dong kiém tra va giam
sat da duoc trién khai kha ddy du va ding hudng. Tuy nhién, DPTB ctia CBQL ludn cao hon
GV & moi tiéu chi, vdi chénh 1éch cao. Piéu nay phan anh phan 4nh mot khoang céch trong
nhén thuc gitta nguoi quan 1y va nguoi thue hién. Do do, CBQL thuong danh gid cong tac nay
tich cuc hon GV, ¢6 thé do khac biét vé gdc nhin, vai tro, hodc sy tham gia trong qua trinh
thuc hién.

Tir s6 lidu va phan tich trén, c6 thé khang dinh: Cong tac kiém tra, danh gia két qua thuc
hién ké hoach day hoc mén Tiéng Anh tai cac truong THCS tuy chua & muc danh gia cao
(<4,00 diém) va van con nhitng han ché dang luu y, dic biét 1a vé co so vat chat, thiét bi, hoc
lidu sb va cac hoat dong ngoai khoa tiéng Anh cho hoc sinh. Tuy nhién, s6 liéu cho thay di co
nhidu chuyén bién tich cuc, thé hién & diém so kha dong deu ¢ cac nhom ndi dung (3,66 -
3,93). Thyc trang trén cho thiy day la nhimng yéu to then chdt can duoc uu tién dau tu, d6i méi
trong thoi gian td1 de nang cao hi€u qua day hoc tiéng Anh, dap (mg yéu cau ddi méi gido duc
va hoi nhép qudc té. Pdng thoi, can ting cuong su phdi hop gitta CBQL va GV, 1ang nghe y
kién GV dé co cac giai phap kiém tra, danh gia sat thuc, khach quan va phat huy ti da hiéu
qua cua cong tac nay.

4. Két luan
4.1. Uu diém

Trude hét, ndi bat nhat trong thuc trang quan 1i hoat dong day hoc mon Tiéng Anh tai
cac truong THCS & thanh phd Thu Pic 1a nhan thirc rat cao va thong nhat giita CBQL va GV
vé tdm quan trong cua cong tac quan li. Két qua khao sat cho thdy DTB vé nhén thirc cua
CBQL va GV la rat tdt, voi do 1éch chuin nho, ching to sy ddng thuan manh mé giira hai luc
lugng nay. Pac biét, CBQL tép trung vao viéc xay dung ké hoach, t chirc thuc hién va phat
trién d6i ngit GV, trong khi GV lai quan tdm sau sic t6i d6i méi cong tac kiém tra, danh gia
Kkét qua hoc tap nhim phan anh dung nang lyc hoc sinh. Ngoai ra, cong tac lap ké hoach day
hoc ciing dugc thuc hién kha déng b, vdi cac ti€u chi nhu xac dinh muc tiéu, xay dung chuong
trinh, phan cong GV déu dugc danh gia & muc cao.

4.2. Han ché

Qua khao sat va phan tich s6 liéu cho thiy rd cac thuc trang vé chi dao, t6 chirc va kiém
tra, danh gia con thap véi DTB chung dudi 4,0. Cac tiéu chi t6 chirc va phdi hop cac luc lugng
trong va ngoai nha trudng ciing gip nhiéu kho khin, cong tac 1ap ké hoach vé cac diéu kién
c& s vat chit, hoat dong chuyén mon va ngoai khoa cho hoat dong day hoc tiéng Anh ciing
chua dat muc ky vong, cho tha”iy su bi dong trong chuén bi nguén lyc phuc vu day hoc. Tu do,
théy su chua co tinh déng bd cao vé mit danh gia va thuc hién cia GV va CBQL vé cac noi
dung trén.

4.3. Nguyén nhén ciia han ché
Nhitng han ché néu trén xuat phat tir nhiéu nguyén nhan khéac nhau.

Thir nhat, viéc dau tu cho co sé vat chit, trang thiét bi day hoc Tiéng Anh tai nhiéu
truong con han ché, chua ddng bo, dan dén thiéu phong hoc chuyén biét, thiét bi nghe nhin,
hoc liéu hién dai phuc vu d6i méi phuwong phap giang day (Phong Gido duc va Dao tao Thanh
phé Tha Bic, 2024).

66



Tap chi Khoa hoc Pai hoc Pong Thép, Tap 14, S6 Ddc biét 03S (2025): 56-67

Thie hai, cong tac huy dong nguﬁ}n lyc x@ hoi hd trg cho hoat dong day hoc Tiéng Anh
chua dugc quan tdm dung muc, chu yéu do thiéu co ché phdi hop cu thé va sy chu dong tur
phia nha truong.

Thit ba, viéc d6i méi kiém tra, danh gia con mang tinh hinh thirc, chua c6 tiéu chi cu
thé va GV chua duoc tip huan sau vé phuong phap danh gia nang lyc hoc sinh.

Cuoi ciing, qua khao sat thuc trang cho thdy CBQL va GV con lung tung trong viéc 1ap
ké hoach, dy bao va chuan bi cac diéu kién dam bao cho hoat dong day hoc, dan dén viéc trién
khai cac hoat dong ddi méi con bj dong, thiéu hiéu qua.

Tom lai, bén canh nhiing chuyén bién tich cuyc vé nhan thirc va to chue quan 1y, thuc
trang quan 1y day hoc Tiéng Anh & cac truong THCS thanh phd Thii Pirc van con nhiéu kho
khin. Do dé, can c6 cac bién phap khic phuc, doi hoi sy quan tim, dau tu dong bo hon nira
trong thoi gian toi.
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