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Tém tit

76 chuyén mon dugc xem la mgt bo phan cdu thanh trong bg may t6 chire, quan Iy cua
trueong tiéu hoc; la noi truc tiép quan 1y, rén luyén va boi dwong gido vién vé chuyén mon,
nghiép vu, vé 5 pham chat dao dirc nha gido. Quan ly hoat dong 16 chuyén mén déng vai tro
rdt quan trong va rdt can thiét trong nha truong nham phat trién chuyén mén cia nha gido,
g6p phan phdt tién toan dién nang liec va pham chat ciia hoc sinh. Dwa trén két qua khdo sdt
116 nguoi (trong do c6 18 can b quan Iy va 98 gido vién), bai viét trinh bay thuc trang quan
Iy hoat dong 16 chuyén mon cdc truong tiéu hoc & thanh pho Thii Dike, Thanh phé Ho Chi
Minh. Két quda khao sat cho thay rang quan Iy hoat dong té chuyén mon dit dwoc quan tam
van con nhzeu bt cdp, ddc biét la viéc thuc hién cdc chirc nang quan Iy. Ket qud la co so thuc
tién dé dé xuat bién phap quan Iy hoat dong 16 chuyén mon cdc truong tiéu hoc ¢ thanh phé
Thit Pire, Thanh pho Ho Chi Minh.

T khéa: Hoqt dong 16 chuyén mon, quan ly hoat dong 16 chuyén mon, quan Iy hoat
déng 16 chuyén mén ¢ truong tiéu hoc, t6 chuyén mon.
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Abstract

The professional group is regarded as a constituent unit within the organizational and
managerial structure of primary schools, serving as the locus for managing, training, and
fostering teachers’ professional expertise, pedagogical skills, and ethical qualities. Managing
this group’s activities plays a crucial and indispensable role in enhancing teachers’
professional development and contributing to the comprehensive development of students’
competencies and character. Based on a survey of 116 participants (including 18
administrators and 98 teachers), this paper examines the current management of professional
group activities in primary schools in Thu Duc City, Ho Chi Minh City. Findings indicate that,
despite considerable attention, significant limitations remain, particularly in the
implementation of management functions. These findings provide a practical basis for
proposing measures to improve the management of professional group activities in primary
schools in this area.

Keywords:  Professional group activities, management of professional group
activities, management of professional group activities in primary schools, professional
groups.
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1. Giéi thi¢u

Trong tinh hinh nén giao ducNViét Na;n dang hudng dén sy phat trién toan dién vé nang
lie va pham chat ctua nguoi hoc, moi mot cap hoc déu mang lai cho hoc sinh (HS) nhitng kién
thire b6 ich va tmg dung trong thyc té kha nhleu Trong s6 cac cap hoc 4y thi bac tiéu hoc -
nén tang dau tién trong h¢ thong gido duc quoc dan - ludén dugce dat lén hang dau. Mot trong

nhing yéu t6 then cht gop phan quyét dinh dén chat luong gido duc cip tiéu hoc d6 chinh la
viéc quan 1y hoat dong t6 chuyén mén (TCM) tai céc truong.

TCM bao gbém gido vién (GV) theo khdi 16p hoac mén hoc; nhan vién lam cong tac thu
vién, thiét bi gido duc, cong ngh¢ thong tin, hod trg gido duc nguoi khuyét tat, tham van hoc
duong. MB&i t6 ¢6 it nhat 03 thanh vién; TCM c6 t6 truong, néu co tir 07 thanh vién tré 1én thi
co to pho (B6 Gido duc va Pao tao, 2020).

TCM 1a don vi co s& giup hiéu truong t6 chirc cac hoat dong chuyén mén trong nha
truong; c6 nhiém vy xay dung va thuc hién ké hoach giao duc, t6 chire sinh hoat chuyén mon,
kiém tra danh gia chét luong day hoc cia GV va HS, tir 46 gdp phan thuc hién t6t muyc tiéu
giao duc. Hoat dong TCM duoc td chirc khoa hoc, hiéu qua s€ tao diéu kién cho viéc thuc hién
t6t chwong trinh gido duc phd thong, phat trién ning luc ngudi hoc, dap g yéu cau doi moi
giao duc trong giai doan hién nay (B6 Giao duc va Pao tao, 2018).

Hién nay, hau hét cac truong da trién khai, td chirc va thuc hién Chuong trinh Giao duc
pho thong 2018 theo dinh hudng ciia Bé Gido duc va Pao tao, da dang cac hinh thirc va mang
lai hiéu qua nhat dinh. Tuy nhién, hoat dong TCM va quan 1y hoat dong nay van con mang
tinh hinh thirc, thiéu chidu sau, chwa phat huy hét vai trd va tiém ning cta doi ngii GV. . Nghién
ctru trinh bay két qua khao st thyc trang quan 1y hoat dong TCM tai cac truong tiéu hoc &
thanh phd Thi Pac, Thanh phé Hd Chi Minh lam co s& thuce tidn dé dé xuét cac bién phap phu
hop theo tinh hinh thye té tai cac trudng nhim hudng dén viée nang cao chét luong day va hoc
tai dia phuong.

2. Téng quan Iy thuyét
2.1. Khai niém

TCM 6 truong tiéu hoc: TCM & trudng tiéu hoc 13 bo phan chuyén mén trong co cau td
chutrc cua nha truong, gém cac GV day cung mdt mon hoc hodc nhom moén hoc, ¢6 nhiém vu
phéi hop t chirc hoat dong day hoc, kiém tra danh gia, sinh hoat chuyén mén va boi dudng
chuyén mén nham nang cao chat luong gido duc (Bo GD&DT, 2018).

Hoat dong TCM ¢ truong tiéu hoc: Hoat dong TCM tai trudng tiéu hoc 1a mot yéu tb
quyét dinh chit luvong gido duc. Hoat dong nay bao gom cac noi dung cdt 16i nhu: xdy dung
va thuc hién ké hoach chuyén mén cua to; to chirc boi dudng thuong xuyén va tu boi dudng
cho GV; danh gia chit luong day hoc cua GV va HS; quan ly va str dung hi€u qua co s¢ vt
chat, thiét bi day hoc. Pay 1a méi trudng dé GV phat trién ca vé chuyén mén va dao duc nghé
nghiép (Pham, 2019).

Quadn Iy hoat dong TCM & truong tiéu hoc: Quan ly hoat dong TCM 1a mot qua trinh
téng thé bao gé)m viéc lap ké hoach, t6 churc thuc hién, chi dao, va kiém tra danh gia cac hoat
dong chuyén mén cua td. Muc tiéu chinh cta qua trinh nay 1a nhdm nang cao chit luvong day
hoc va phat trién ning lyc chuyén mén cta doi ngii GV trong nha truong. Quan 1y hidu qua
doi hoi sy diéu phdi nhip nhang giita cac thanh vién, khuyén khich tinh than hop tac, nghién
ctru bai hoc, va thuong xuyén tu boi dudng, tir d6 tao ra mgt moi truong hoc tap va phat trién
nghé nghiép lién tuc cho GV (Nguyén, 2021b).
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2.2. Ly ludn vé quéan ly hoat dong t6 chuyén mén tai trudng tiéu hoc

Quan 1y 1 qua trinh tic dong co to chire, c6 dinh hudng ctia cha thé quan 1y dén dbi tugng
quén ly nham dat duoc muc tiéu dé ra trong diéu kién st dung tdi wu cac nguén lIuc (Nguyén,
2016a). Quan 1y gido duc 13 qua trinh I4p ké hoach, t6 chirc, chi dao va kiém tra cac hoat dong
gido duc nham dat dugc cac muc tiéu gido duc da dit ra, trong diéu kién ngudn luc c6 han (L&,
2019). Bén canh d6 quan ly gido duc trong nha truong gilt vai tro trung tam trong viéc dam
bao chat luong gido duc toan dién; mot chlen lwoc quan 1y hiéu qua s& tic dong truc tiép dén
két qua hoc tap cta hoc sinh va sy phat trién doi ngii GV.

Quan 1y hoat dong to chuyén mén co6 anh huong truc tiép dén chét luong day hoc, ma
chat luong day hoc cting chinh la d01 tugng cua quan ly gido duc can hudng dén. Quan 1y hoat
dong t6 chuyén mon trong bai viét nay dugc tiép can qua chirc ning quan ly: 1ap ké hoach, t6
chtre, chi dao va kiém tra, danh gia hoat dong nay. Quan ly hoat dong t6 chuyén mon can thé
hién rd vai tro cua hiu truong trong viée thic day d6i méi sinh hoat chuyén mén, khuyén
khich gido vién sang tao va ty hoc, dong thoi bao dam su thong nhét gitia ké hoach tb chuyén
mon v6i dinh hudng phét trién chung ctia nha truong (Nguyén, 2019a).

Trong co ciu to chirc cua trudng tiéu hoc, hidu trudong dong vai tro 1a cha thé quan 1y
hang dau va la nguoi chiu trach nhiém chinh yéu trong viéc chi dao, diéu hanh toan b hoat
dong cua cac TCM. Hiéu trudng co trach nhiém xay dung cac quy dinh, dinh hudéng chién
lugc, phan cong nhiém vy, kiém tra, danh gia vatao diéu kién vé nguén luc dé TCM hoat dong
hiéu qua. Vai trd quan 1y ciia hiu truéng thé hién ¢ viée thuc day su doi méi, sang tao trong
hoat dong chuyén mon, dam bao cac muc tiéu giao duc ctia nha truong dugc thyc hién nhét
quéan thong qua cac hoat dong ciia TCM, goép phan nang cao chat lugng doi ngii GV va chat
luong gido duc HS (Nguyén, 2016b).

Quan 1y hoat ddng TCM & truong tiéu hoc c6 tim quan trong chién luge va 1a yéu td
cbt 151 trong qua trinh dinh huéng va xiy dung ké hoach tong thé cua nha truong. TCM véi
vai tro 1a don vi truc tiép trién khai cac hoat dong day hoc, can dugc quan 1y chit ché dé dam
bao moi ké hoach duoc xay dung déu sat vai thuc tién, cu thé hoa cac muc tiéu gido duc cua
nha truong va phu hgp véi yéu cau d6i moi cuia chuong trinh. Hoat dong quan 1y nay khong
chi dung lai ¢ viée kiém soat ma con phai tap trung vao viéc hd trg TCM phén tich sau séc cac
yéu t6 anh huong nhu ning luc GV, dic diém HS, diéu kién co s vat chat dé dua ra nhimng
quyét sach mang tinh chién lugc, xdy dung cac ké hoach hanh dong chi tiét, kha thi. Tur do,
cac ké hoach nay s& tro thanh kim chi nam giip TCM chu dong, hi€u qua trong vi€c néng cao
chat luong day hoc va phat trién doi ngii GV, gop phan vao sy phat trién bén viing cua nha
truong tiéu hoc (Nguyén, 2018c).

Ldp ké hoach hoat dong té chuyén mén phai dam bao tinh khoa hoc, thuc tién va linh
hoat; d6 14 can cr dé t6 chirc, didu hanh va kiém tra cac hoat dong chuyén mén trong t6 mot
cach hé théng va hiéu qua (Nguyen 2019a). Lap ké hoach hoat dong t6 chuyén mon giup cho
nha quan Iy khong bi dong thoi gian va khdi luong cong viée; ddng thoi, giup cho cac t khbi
chuyén mon chu dong trong vai tro, vi tri, nhiém vy, quyén han khi thuc hién nhiém vu chuyén
mon (Nguyén, 2018a). Tur do gop phan quan trong trong viéc dam bao hi€u qua hoat dong day
hoc va phat trién doi ngii gido vién. Mot ké hoach t6t can dugc x@y dung trén co s¢ phén tich
thue trang nang luc gido vién, didu kién giang day, nhu cau phat trién chuyén mén cling nhu
dinh hudng d6i méi gido duc. Viéc ndm rd cac diéu kién san co, cac ngudn lyc hd tro dé thyc
hién cdc bién phap hiéu qua giup cho cong tc quan ly ngay cang nang chit, nang tam. Trong
ké hoach can xac dinh rd trach nhiém cia timg bd phan phu trach, thé hién rd mbc thoi gian
hoan tit cac ndi dung cong viéc. Bé c6 duge sy ddng nhat vé ning lyc chuyén mon, ning luc
hop tac, doan két, chu dong, sang tao trong qua trinh hoat dong ciia to thi doi hoi ké hoach
phai duge xay dung chinh chu, muc tiéu rd rang, cy thé.
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Té chivc hoat dpng t6 chuyén mén thé hién trong sy tuan thi theo thir bac, thong nhét bo
may quan ly, thuc hién dung trinh ty trong qua trinh trién khai thuc hién ké hoach. Thong qua
ké hoach thuc hién phan cong, phan nhiém rd rang, cu thé dé c6 su chu ddng, linh hoat, khéo
1éo va nhip nhang trong qua trinh td chirc thyuc hién. Trong qua trinh thyc hién nhiém vy, moi
yéu t khach quan hodc chii quan déu hét stic can nhic va xem xét nham giup cho té chuyén
mon hoat dong hidu qua. C6 thé thay t chiic hoat dong t6 chuyén mon ¢ trudng tiéu hoc giir
vai trd then chét trong viéc ning cao chat lugng gido duc. Bén canh viée t6 chirc thyc hién ké
hoach thi day cting 1a mdi truong dé gido vién hoc hoi, chia sé, trao doi kinh nghiém cong tac,
phat trién nang luc nghe nghiép, ky nang su pham cua chinh minh (Pham, 2019b). Ngoai ra
can xac lap co ché ph01 hop gitta cac t6 chuyén mon, b phan phu trach dé dam bao ké hoach
dugc t6 chuc thong sudt va mang tinh lién tuc. Viéc to chirc hoat dong t6 chuyén mon 6 trudng
tiéu hoc can duoc thuc hién thuong xuyén, bai ban va linh hoat dé tao diéu kién cho gido vién
chia sé, hoc tép 1an nhau, tr d6 phat trién nang luc nghé nghiép, dac biét trong bdi canh doi
m&i chuong trinh gido duc pho thong (Nguyén, 2020; Pham, 2019b).

Viéc t6 chirc hoat dong bdi dudng chuyén mén tai té cdn duoc tién hanh mot cach co
hé théng va lién tuc, khong chi ding lai ¢ cac budi sinh hoat dinh ky. Céc hoat dong phai da
dang v& hinh thtrc nhu hi thao chuyén dé, chia sé kinh nghiém, dy gio, thao giang, tu hoc co
huéng din va phong phu vé ndi dung, bam sat cac van dé thuc tién ma GV dang gip phai khi
trién khai Chuong trinh Giao duc phé thong moi. Pac biét, can cha trong dén viéc xay dung
céc nhom hoc tap chuyén mén trong to dé thuc day su twong tac, hd trg 1an nhau gitra cac GV.
(Phan, 2018). Viéc st dung cac phan mém soan thao bai giang va thiét bi trinh chiéu giup GV
c6 thé thiét ké cac bai hoc truc quan, sinh dong, phu hop véi dac diém tam sinh 1y ctia HS tiéu
hoc, gitip cac em d& dang tiép thu kién thic hon (Nguyén, 2019b). Nhiém vu trong tim ctia
TCM & trudng tiéu hoc 14 td chirc cac hoat dong boi dudng thudng xuyén va dinh ky dé nang
cao nang luc su pham cho GV. Diéu nay bao gf)m viéc chia sé kinh nghiém, t6 chirc cac budi
sinh hoat chuyen de, du gio, gop ¥, gitp GV nam vimg kién thirc chuyén mén va d6i méi
phwong phap giang day, dap Gmg yéu cau ciia Chuong trinh Gido duc pho théng méi. (Hoang,
2018).

Chi dao hoat dong TCM doi héi phai c6 cin cir 16 rang, khong thé cam tinh. Diéu nay
c6 nghia 12 ngudi quan 1y can dya vao két qua kiém tra ndi bo, phan hdi ciia GV, thanh tich
hoc tap ctia HS va cac minh ching thyuc tién khac dé dua ra dinh hudng chi dao dung dén
(Nguyén, 2020). Chi dao hoat dong TCM ¢ trudng tiéu hoc can dac biét chu trong viéc bién
sinh hoat chuyén mén tir hinh thirc sang thyc chét, trd thanh noi GV chia sé kinh nghiém, thao
luan chuyén siu vé cac phuong phap day hoc méi, dic biét 1a day hoc phat trién phim chit,
nang luc HS. Diéu nay giup néng cao nang lyc su pham, giai quyét nhitng kho khin trong thuc
tién giang day va dong bo héa chuyén mon trong t6 (Pham, 2020). N61 dung chi dao hoat dong
TCM can dugc xay dyng mang tinh chién lugc, c6 tam nhin dai han nhung dong thoi phai dam
bao tinh cu thé, chi tiét cho timg giai doan, timg hoat dong. Viéc chi dao phai phan anh dugc
su lién két chit ché giita muyc tiéu phat trién chuyén mén cua to véi chién lugc phat trién chung
cua nha truong va muyc ti€u cia Chuong trinh Gido duc pho thong 2018. Pac biét, ndi dung
chi dao can uu tién cac hoat dong thiic ddy nghién ciru bai hoc, chia sé kinh nghiém va tng
dung cong nghé thong tin trong day hoc dé tao ra sy ddi mai thuc chét trong td chirc va thuc
hién cac nhiém vu chuyén mon (Pang, 2021).

Kiém tra, danh gia hoat dong TCM & trudng tiéu hoc khong chi 1a viéc xem xét hd so,
s6 sach ma quan trong hon 13 phai danh gia dugc hidu qua thuc su cta cac hoat dong do trong
viéc nang cao chét luong day hoc, thé hién qua su tién bo ctia HS va sy thay ddi tich cuc trong
phuong phap giang day cia GV (Nguyén, 2018b). N61 dung kiém tra, danh gia hoat dong TCM
can dugce thyc hién dinh ki, toan di¢n va co chiéu sau, dic biét 1a viéc cung cap phan hdi mang
tinh x4y dyung cho timg GV va ca to. Su phan hoi nay phai 14 co s¢ dé diéu chinh ké hoach va
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hoat dong tiép theo (Tran, 2019). Nhin chung, két qua ctia viéc kiém tra, danh gia s& phén anh
1& su hidu qua cia hoat dong TCM, cu thé & ndi dung dat duoc. Ngoai ra, cong tac kiém tra
danh gia giup cho moi han ché c6 thé duoc phat hién s6m, nhanh chong. Qua d6, hi¢u truéng
s& ¢6 co s dé ghi nhén hiéu qua dat duoc, khuyén khich dong vién GV va c6 dinh hudng cu
thé, 1o rang cich khéc phuc va céc bién phap can ap dung dé giai quyét triét dé van dé han ché
ctia hoat dong td chuyén mon trong nha truong. Viée kiém tra, danh gia hoat dong TcCM can
bam sat cac tiéu chuan cua chuan nghé nghiép GV va chuan truong hoc, dam bao ring cac
hoat dong cua t6 khong chi dap tmg yéu cau cua chuong trinh ma con gop phan ning cao nang
luc d6i ngii va chat luong giao duc toan dién cua nha truong theo cac tiéu chi da dinh (Nguyén,
2021a). Cong tac kiém tra, danh gia TCM dat dugc tinh khach quan, cong bang va c6 gia tri
thac diy, can xdy dung cac tiéu chi danh gia rd rang, cu thé, pht hop véi muc tiéu va nhiém
vu ctia tmg TCM, dong thoi phai ¢6 su tham gia dan chii tir cac thanh vién trong td vao qua
trinh x4y dung va thyc hién dénh gia. Viéc danh gia khong nén chi dwa vao y kién chi quan
cua mot ca nhan hay mot bd phan, ma can ¢ su két hop da dang cac phuong phap nhu ty danh
gi4 cua to, danh gia dong déng gitta cac td vién, ¥ kién phan hoi tur HS va phu huynh (néu phu
hop), va danh gia cua ban giam hi¢u nha truong. Hon nira, sau mdi chu ky kiém tra, danh gia,
can to chirc cac budi trao ddi, thao luan céi md dé cac TCM ty nhin nhan, phén tich cac van
dé, dua ra giai phap va cam két hanh dong, bién qua trinh danh gia thanh co hoi hoc héi 13n
nhau, xay dung vin hoa cai tién lién tyc trong nha truong. (Tran, 2014).

3. Dir liéu va phwong phap nghién ctru

Dé khao sat thuc trang quan 1y hoat dong TCM tai cac truong tiéu hoc thanh phé Thu
Ptic, Thanh phé H6 Chi Minh, toi thyc hién 14y ¥ kién thong qua phiéu khao sat va phong van
sau. S lidu thu duge duge xir 1i bang bang thong ké toan hoc. Tong s6 khach thé khao sat 1a
116 ngudi, trong d6 18 can bo quan ly (CBQL) (Hiéu truong, hiéu pho cac truong tiéu hoc)
va 98 GV (6 truong chuyén mén, GV). Ngoai ra, phong van chuyén sdu CBQL va GV. Thoi
gian khao sat tir thang 3/2025 - 05/2025.

Phiwrong phdp thu thdp dit liéu: Thu thap thong tin tir sach, bao, van ban quy pham phap
luat. Tién hanh diéu tra bang bang hoi CBQL, GV nhiéu mén & tiéu hoc.

Phirong phdp diéu tra bang bang hoi: Xay dyng cac cong cu nghién ctru: Tac gia xay
dung cong cu nghién ctru bang Biéu mau google Form danh cho toan thé CBQL, GV nhiéu
mon. Trién khai duong link khao sat dén véi toan bo doi ngii CBQL, GV truc tiép giang day.
Téng hop dit lidu, phan loai, théng ké va xir Iy s6 liéu.

Phuong phap phdn tich: So sanh thuc trang vdi cac ti€u chi quan ly hiéu qua. Xac dinh
cac yeu to anh huong dén chat lugng quén ly hoat dong TCM. B¢ xuat mo hinh quan 1y phu hop.

q o 54 +4B+3C+ 2D+ IE
biém trung binh (BPTB) (cta yéu t0) =

N

Trong"d(): A, B, C, D vaE lan luot 1a ) y kién chon : Tét, Kha, Trung binh, Yéu va
Kém. N la tong s nguoi dugc hai.

Sau khi téng hop céc s6 liéu thu dugc, tac gia thyc hién trén phz‘in mém Excel dé tinh
toan, théng ké cac két qua khao sat. Cach danh gia mtc do biéu hién cua ting ndi dung dugc
dua trén DTB tir két qua thu dugc, vai khoang phan biét gitra cac muire do 1a 0,8, tinh theo cong
thirc (Max - Min)/n. Cu thé, cac mirc do duogc phan chia nhu sau: Murc 1 (Kém) PTB < 1,8;
Mirc 2 (Yéu): 1,8 < BTB < 2,6; Muc 3 (Trung binh): 2,6 < DTB < 3,4; Muc 4 (Kha): 3,4 <
DTB < 4,2; Mc 5 (Tét): 42 <DTB <5,0.
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4. Két qua va thao ludn
4.1. Thuc trang lap ké hoach hoat dong ) chuyén mon tgai cdc truong tiéu hoc thanh
pho Thu Pue, Thanh pho H6 Chi Minh
Bang 1. Panh gia ciia can bd quan 1y va gido vién vé hiéu qua viée 1ap ké hoach hoat dong
to chuyén mon tai cac truong tiéu hoc thanh pho Thi Pire, Thanh pho Ho Chi Minh

Mirc do Tong hop
1 2 3 4 5 PTB PLC XH

TT Noi dung

Can ct phuong hudng
nhiém vu nam hoc cua
1 Nghanh, tinh hinh cia 0% 8% 15% 47% 30% 3,99 0,88 1
truong, ban ké hoach nim
hoc cua hiéu trudng

Xay dung cho ting tuan,
2 tung thang, timg hoc ky 0% 6% 22% 48% 24% 3,91 0,83 5
va ca nam hoc
Gitp to chirc va khai thac

3 cde ngudn lue t4i da 0% 7% 23% 37% 33% 396 091 3
Chu trong dén chat luong

4 ;aégli‘;gug}‘;;a t}rlloeit igﬁg 0% 9% 24% 40% 27% 3.85 091 6
luc va i)hém chat cua HS

5 K& hoach duoc trién khai o0 00 200 3196 397 089 2

va hoat dong khach quan

Sat voi nang luc doi ngii
6 hodc nhu cau hoc tipcia 0% 8% 21% 40% 32% 3,96 0,91 3
HS
Vai tro, trach nhiém cia
tung thanh vién duogc
7 phan cong 1o trong ké 0% 5% 27% 36% 32% 3,95 0,89 4
hoach va thyc hién dung
chtrc trach nhiém vu
Trung binh chung (TBC) 3,94

Ghi chii: Tir mirc do tir 1 dén 5: tir hoan toan khong hiéu qua dén rat hiéu qua.

Két qua Bang 1 cho thay ¥ kién danh gia cia CBQL va GV vé viéc 1ap ké hoach hoat
dong TCM tai cac truong tiéu hoc thuge thanh phd Thu Pirc, Thanh phd H6 Chi Minh ¢ mirc
Kha, diém TBC 1a 3,94. Hau hét CBQL va GV déu cho rang viéc 1ap ké hoach hoat dong TCM
12 mot viée 1am can thiét ddi voi nha trudong. Ké hoach hoat dong 1a yéu t6 then chdt gitip cac
TCM chu dong thuc hién cong viéc va dinh hudng rd muc tiéu can dat. Déng thoi, nd con thic
day su phdi hop linh hoat giira cdc by phan trong trudng khi trién khai nhiém vy. Mic du cac
ndi dung nhu "Cian ¢t phuong hudng nhiém vu ndm hoc cua Nganh, tinh hinh nha truong, va
ké hoach ndm hoc cta Hiéu truong, ké hoach duoc trién khai khach quan" déu dat mtrc kha
cao (hang 1 va 2, PTB lan luot 1a 3,99 va 3,97), nhung viéc "chl trong chét luong, hi¢u qua
hoat dong gido duc, phat trién nang lyc va pham chat HS" lai xép hang thap hon (hang 6), &
mirc trung binh véi s6 diém 1a 3,85.
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Tir 5 két { qua phong van voi CBQL, ¢6 2 y kién n01 bét cho rang: “Cac t6 khbi xdy dung,
lap ké hoach van chua thyc sy mang lai hiéu qua, cac yéu td cht quan va khach quan van chua
duoc cac t6 khéi can nhic khi lap ké hoach” va 1 nhan dinh ciia GV vé “Viéc lap ké hoach
gip nhiéu khé khan”. Nhing ¥ kién nay phu hop véi két qua khao sat cia CBQL va GV nhan
xét viéc thuc hién ké hoach chua hiéu qua. Piéu nay cho thdy, cong tic xdy dung ké hoach
hoat dong cua cac TCM tai cac trudng tiéu hoc hién van con nhiing han ché nhét dinh, khién
chét lugng cua cac ban ké hoach chi dung lai & muc kha. Do d6, chiing ta can quan tam dén
yéu td vé chit luong, phu hop thuc trang va cé tinh kha thi cao khi xay dung ké hoach.

4.2. Thuc trang 16 chirc hoat dong 16 chuyén mon tai cdc truong tiéu hoc thanh phé Thu
Duec, Thanh pho Ho Chi Minh
Bang 2. Panh gia ciia can bd quén 1y va gido vién vé to chirc hoat dong té chuyén
mon tai cac trweong ti€éu hoc thanh pho Thi Pic, Thanh pho H6 Chi Minh

Mikc dd Tong hop
1 2 3 4 5 PTB PLC XH

TT Noi dung

CBQL cung cép du thong tin,
huéng dan cu thé cho GV vé
cac quy trinh t6 chic sinh
hoat chuyén mon

Boi dudng, tap hudn thong
qua céac chuyén dé

0% 8% 20% 41% 31% 3,96 0,90 3

0% 6% 27% 35% 32% 3,93 091 4

Boi dudng chuyén mon

A N 0% 3% 26% 41% 29% 397 0,83 2
thong qua tham quan hoc tap

Boi dudng chuyén mon

A Sy ) 0% 10% 15% 41% 34% 3,98 0,95 1
thong qua dy gio, thao giang

Céc budi sinh hoat chuyén

5 mon duoc 16 chie theo hinh 0 = g0, 4900 1704, 279 390 087 6
thirc ket hop gitia truc ti€p va
truc tuyén
Su trao doi sang kién giira
cac TCM trong cung truong

6 hodc gilta cac truong khic 0% 4% 28% 41% 26% 3,89 0,84 7
dugc phat trién, tao co hoi
cho GV hoc hoi kinh nghiém
Ung dung cong nghé thong

7 tindéhdtrg sinhhoatchuyén 0% 6% 27% 38% 29% 3,91 0,89 5
mon

TBC 3,93

Két qua khao sat tir Bang 2 cho thiy diém TBC 1a 3,93, cho thiy chirc ning tb chuc
hoat dong TCM tai cac trudng tiéu hoc ¢ thanh phd Tha Ptc, Thanh phé H6 Chi Minh dat
mirc Kha. Hau hét cac tiéu chi déu nhan dugc danh gi tich cuc, phan anh sy dong thuén giita
CBQL va GV vé tim quan trong ciing nhu hiéu qua trong viéc to cht’rc hoat dong TCM. Pang
chua v, cac tiéu chi “Boi dudng chuyén moén qua dy gio, thao giang” va “Boi dudng chuyén
moén qua tham quan hoc tap” lan luot gitr vi tri hang dau (hang 1 va hang 2) vdi s0 diém la
3,98 va 3,97, cho thiy hleu truong c6 quan tim dén cong tac to chirc hoat dong TCM tai nha
truong.
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Hai tiéu chi "Céc budi sinh hoat chuyén mén duoc t6 chirc theo hinh thirc két hop giita
truc tiép va truc tuyén" va "Su trao doi sang kién giita cac TCM trong cuing trudong hoic giira
cac truong khac duoc phat trién, tao co hdi cho GV hoc hoéi kinh nghiém" hién chua duoc vu
tién trong nha trudng, voi thir hang 6 va 7. Diéu nay cho thiy nhén thirc vé tim quan trong cua
viéc thiét ké va to chire cac hoat dong nay tir mot bo phan CBQL con chua dugc chu trong nén
cac hinh thuc t6 chirc chua c6 sy cap nhat doi mdi, sang tao, moi trudng t6 chirc, thuc hién
chua da dang, chua co su dong bJ, ph01 hop chat ch& voi lyc luong gido duc trong va ngoai
nha truong. C6 3 ¥ kién noi bat trong 05y kién tir CBQL, vé két qua phong van cho thay cac
truong to chire hoat dong TCM chit yeu chi dién ra trong nha truong, chuyén moén trao d6i chi
trong pham vi truwong 16p. C6 2 y klen GV cho rang cong tac phdi hop voi cac chuyén mon
truong ban, sinh hoat lién truong van con han ché. Do d6 cac truong can phai dua ra nhiéu
giai phap hiéu qua hon nita trong cong tac chi dao to chirc hoat dong TCM.

4.3. Thuc trang chi dao hoat dong ) chuyén mon tai cac truong tiéu hoc thanh phé Thu
Dire, Thanh pho Hé Chi Minh
Bang 3. Panh gia ciia can bd quan 1y va gido vién vé chi dao hoat dong to chuyén mén
tai cac trwong tiéu hoc thanh pho Thua Pirc, Thanh pho Ho Chi Minh

Mikc dd Tong hop
1 2 3 4 5 PITB PLC XH

TT Noi dung

T6 churc trién khai dén
doi ngtit CBQL - GV -
nhan vién cac van ban
theo quy dinh nha nuéc

0% 6% 24%  43% 27% 391 086 5

Su quan tdm va dinh

2 huéng tir cap quan ly 0% 19% 22%  37% 33% 395 093 3
kip thoi
Tr’ién khai thong qua cac
ké hoach sinh hoat TCM

3 theo tumg hoc ky, chu 0% 7% 24%  35% 34% 396 092 2
dé, muc tiép rd rang,
nang cao chat lugng
Cai thién, d6i méi hinh

4 thuc sinh hoat TCM o go/ 51 504 3050 31% 394 091 4
theo nhimg thoi diém
nhat dinh trong nam hoc

Xay dung cong dong
hoc tap trong TCM
Tang cuong Ung dung
cong nghé thong tin
trong quan 1y va to chirc
hoat dong

0% 7% 20,5% 40,5% 32% 3,97 090 1

0% 7%  25%  40% 28% 3,90 0,89 6

bam bao cac hoat dong
TCM huéng dén muc
tiéu phat trién phim
chét va nang lyc HS

0% 7%  27%  39% 27% 3,87 0,90 7

TBC 3,93
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Bang 3 cho théy, hi€u qua cong tac chi dao hoat dong TCM tai cac truong tiéu hoc &
thanh phd Thu Purc, Thanh phd HO Chi Minh dat mirc Kha, thé hién & DTB chung 14 3,93.
Tiéu chi c6 ndi dung “Xdy dung cong dong hoc tap trong TCM”, “Trién khai thong qua céac
ké hoach sinh hoat TCM theo ting hoc ky, chu dé, muc tiéu rd rang, nang cao chat luong”
duge CBQL va GV danh gia 1an luot hang 1,2 v6i DTB 1a 3,97 va 3,96 diém. Piéu nay cho
thay viéc chi dao hoat dong TCM tai cac truong tiéu hoc & thanh phé Thu Puc duoc quan tim
chi dao kha tt, c6 hiéu qud. Bén canh d6 véi ndi dung “Tang cuong ung dung cong nghé
thong tin trong quan 1y va t6 chirc hoat dong” va “Pam bao cac hoat dong TCM hudng dén
phat trién pham chat va nang luc HS” duoc CBQL va GV danh gia ¢ muc diém 3,90 va 3,87
(xép hang 6 va 7).

CBQL va GV - trong phan phong van sau - ciing c¢6 y kién cho rang 14 hién tai cac
truong dang tap trung chi dao cac TCM trién khai, thuc hién theo Chuong trinh Gido duc phd
thong 2018 hudng dén phat trién pham chat va nang luc HS (nhan dinh cua 3 CBQL). Tuy
nhién, GV van chua thuc sy quan tim, chua ap dung nhiéu cac hinh thirc t chirc day hoc linh
hoat, cac phwong phap giang day méi, tién tién va hién dai van chua duoc van dung phi hop
trong ndi dung day hoc, viéc kiém tra danh gia nang lyc va pham chét ciia HS van chua dugc
chu trong (nhén dinh cua 02 CBQL). Co thé thdy mot s6 GV chua c6 dugc sy thanh thao,
nhimg ky nang can co trong tmg dung céng nghé thong tin vao bai giang (y kién cua 2 GV).
Chinh vi thé, doi hoi trong thoi gian téi, CBQL nha truong can co sy chi dao séu sat, quyet
liét hon nira trong cong tac hoat dong cua cac TCM. To chuyén moén can ¢6 ké hoach cu thé
chi tiét, phuong an thyc hién cac nhiém vu trong tdm cho khoa hoc, hiéu qua cao, nang cao
chat luong dao tao, boi dudng cong nghé thong tin, ning luc giang day, ning luc td chice hoat
dong TCM.

4.4. Thuc trang kiém tra, danh gid hoat dong té chuyén mén tai cac trong tiéu hoc
thanh pho Thu Durc, Thanh pho Ho Chi Minh
Bang 4. Panh gia ciia can bd quan 1y va gido vién vé kiém tra, danh gia hoat dong t6
chuyén mon tai cac trwong tiéu hoc thanh pho Thi Pirc, Thanh pho Ho Chi Minh

Mikrc dd Téng hop
1 2 3 4 5 PTB PLC XH

TT Noi dung

Co ké hoach kiém tra
1 dinh ky va sau sat véi 0% 6% 22% 39% 33% 398 089 2
hoat dong TCM
B9 tiéu chi danh gi4 thé
2 hién tinh thong nhat va 0% 8% 20% 41% 32% 397 091 3
khoa hoc
T6 chirc ding quy trinh,
hi¢u qua va nang luc

3 chuyen mon thue & cia 0% 6% 2% 37%  32% 395 090
GV '
4 ‘fljl?rléghi%:lng’ dan chu khi o0 ot 2700 40%  27% 3.89 088 7

Kiém tra 6t xuit va kiém
5 tra thuong xuyén dugc 0% 9% 23% 40,5% 27,5% 3,87 091 8
phat huy
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Mirc do Téng hop
1 2 3 4 5 PTB PLC XH

TT Noi dung

Phat huy vai trdo phan
bién va dong gop ciia GV
trong viéc ty danh gia,

6 4inh ois L 2 0% 7% 19%  42%  32% 3,99 089 1
anh gid lan nhau gitra
cac TCM hoac gilra cac
truong
Thiét 1ap co ché phan hoi
7 WGVdencapquanly,va o g0 o190 4050 31% 395 091 6

¢0 10 trinh theo doi, ho tro
cu thé sau kiém tra

Lo trinh 13 rang, gan véi
8 kiém tra, giam sat va cai 0% 6% 22% 41% 30% 396 087 4
tién sau danh gia

TBC 3,94

Béng 4 cho thiy hién nay cong tac kiém tra, danh gia hoat dong TCM tai cac trudng
tiéu hoc & thanh phd Tha Pirc, Thanh phd H5 Chi Minh dat mirc Kha, DTB chung 13 3,94. Cu
thé, noi dung "Phat huy vai trd phan bién va dong gop cua GV trong viéc tu danh gia, danh
gia 13n nhau giita cac TCM hoic giira cic truong" ding dau véi diém trung binh (PTB) 3,99.
Xép thir hai 1a noi dung "C6 ké hoach kiém tra dinh ki va sau sat voi hoat dong chuyén mon"
v6oi BDTB 3,98. Su quan tam nay tor CBQL 1a hoan toan hop ly. Boi I¢, dé cac TCM dat hiéu
qua cong viéc cao, viéc trao dbi, gop ¥, danh gia 1an nhau va ty danh gia nang lyc chuyén mén
1a v6 cung can thiét. Diéu nay giup moi thanh vién nhén dién dugc uu diém va han ché, cing
nhau chung tay xay dung hoat dong to ngay cang dat chit luong va hiéu qua hon. Dong thoi,
viéc kiém tra c6 ké hoach va dung tién do ciing tao diéu kién thudn loi, ddm bao tinh khach
quan cho cac TCM trong qua trinh hoat déng. V&i viée kiém tra c6 ké hoach, thuc hién theo
dung tién do sé thuan tién cho cac TCM c6 du cac yéu to khach quan va chii quan trong qua
trinh 1ap ké hoach hoat dong ctia TCM goép phan nang cao ning luc ctia GV, chét lugng dao
tao giao duc cuia nha truong. Bén canh do6 viéc thuc hién “Cong bé“lng, dan chu khi danh gia;
kiém tra dot xuat va kiém tra thuong xuyén dugc phat huy” lai duge xép hang 7 va 8 voi DTB
lan luot 12 3,89 va 3,87. C6 thé th?iy viéc kiém tra, danh gia hoat dong TCM tai cac trudong tiéu
hoc & thanh phé Thu Burc chua thye sy chat ché, chua tao duoc su théng nhét, khoa hoc tiéu
chi danh gia chua khach quan, cong tam, viéc kiém tra dot xuit va kiém tra thuong xuyén
trong thuc té chua dugc quan tam. Chinh vi vy cac don vi truong can c6 diéu chinh, cai tién
cong tac kiém tra, danh gia, nang cao chit luong, cong khai, minh bach va r3 rang trong thoi
gian toi.

Tir két qua nghién ciru va khao sat thuc trang cho thiy, d6i ngii CBQL va GV cac truong
tiéu hoc thanh ph6 Tha Pirc, Thanh phé HO Chi Minh co ban nhén thirc dugc tim quan trong
ctia hoat dong TCM. C6 thé thiy cac bd phan doan thé nha trudng cing chung tay thuc hién
muc tiéu chung di dé ra theo ké hoach. Qua d6 ciing di phan anh ning luc thyc té cua doi ngii
cong tac, cua CBQL va GV nha truong. Mic du viée diéu hanh cac hoat dong cia TCM da co
ban dat chuin va CBQL ciing thé hién sy quan tdm trong viéc kiém tra, gidm sat, nhung van
con d6 nhitng ton dong vé han ché, thach thirc va su chua hop 1y trong quéan 1y hoat dong cua
cac TCM. Mot 13, viéc 1én ké hoach chua thuc sy chu trong dén chit lugng, hiu qua hoat dong
gido duc, phat trién nang lyc va pharn chat HS dan dén sy thiéu nhit quan gitra phuong phap
va viée trién khai thuce té, dan dén chét luong cua viée lap ké hoach. Hai 13, cac CBQL t6 chirc
hoat dong cho TCM con thiéu tinh thyc tién va bi dong, chua thyc sy phu hop voéi tinh hinh
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cong viéc, viée thyc hién chuyén moén chi goi gon trong pham vi tai nha truong, chua c6 su
phdi hop lién trudng nham nang cao, d01 moi phuong phap giang day cua GV. Ba la, viéc chi
dao hoat dong ctia TCM chua thuc sy gan lién véi thue té ctia don vi, thiéu sy quan tdm ding
mirc va chua di siu vao timg hoat dong cu thé, mot s6 GV chua thyc sy quan tam, ing dung
thanh thao trong cong nghé thong tin vao bai giang. Bon 13, cong tac kiém tra, danh gia hoat
dong TCM chua day du va cu thé, chua tao duogc su thong nhét, khoa hoc tiéu chi danh gia
chua khach quan, cong tam, viéc kiém tra dot xuat va kiém tra thuong xuyén trong thuc té
chua dugc quan tam, chua sau sat voi hoat dong TCM tai truong tiéu hoc.

5. Két luan

Két qua khao sat vé thuc trang quan 1y cac hoat dong ciia TCM tai cac truong tiéu hoc
trén dia ban Thanh phd Thu Dic, Thanh phd H6 Chi Minh cho thiy két qua quan 1y & ca bon
churc nang quan ly: 1ap ké hoach, to chtrc, chi dao va kiém tra, déu dat mirc Kha. Két qua nay
cho thiy dé nang cao chat luong hoat ddng TCM, nha quan 1y can cha ¥ cai thién quy trinh
xay dung ké hoach quéan 1y hoat ddng chuyén mén; ddi méi cach thirc to chirc cac hoat dong
nay; tang cudng cong tac chi dao, kiém tra va danh gia cac hoat dong cuia TCM. Két qua nay
cling la co s¢ thuce tién cho nhiing ai quan tam, nhiing nha nghién ctru, CBQL va GV trong
viéc dé xuat cac bién phap phi hop, thiét thyc dé khic phuc nhitng ton tai hién nay nham nang
cao chét lugng gido duc, mang lai két qua chuyén mon cho céc trudng, qua d6 gop phan thuc
hién tdt muc tiéu giao dyc toan dién trong giai doan hién nay.
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