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Tom tit

Quan Iy hoat dong xdy dung trwong hoc an toan, phong, chéng tai nan thwong tich tai
cdc truwong tiéu hoc thanh phé Tan Uyén, tinh Binh Duong itk vai tro quan trong trong viéc
dam bao moi truong hoc tdp an toan, than thién va phat trién toan dién cho hoc sinh ¢ dia
phwong ndy. Bai viét tdp trung lam ré co o 1y ludn va khdo sdt thuc tién hoat dong nay tai 7
truong tzeu hoc cong lap trén dia ban thong qua cdc phwong phap: diéu tra bang bang héi,
phéng van va phan tich tai liéu. Dir liéu dwoc xiv Iy bang phép toan thong ké voi thang do 5
mike d¢ d@é phan tich diém trung binh, ¢ léch chudn va xép hang. Két qua khdo sdt cho thay,
cong tac quan ly xdy dung truong hoc an toan, phong, chong tai ngn thuong tich da dwoc cac
tmm'ng chii trong, song van con ton tai mot sé han ché can khdc phuc. Pdc biét, van ghi nhdn
cac truong hop hoc sinh b tai nan thwong tich nghiém trong ngay trong truong hoc, dnh
hieong dén tam Iy va sy an toan cua cdc em. Nhiing thuc trang trén la co so thuc tién quan
trong dé dé xudt cdc bién phdp quan Iy mang tinh kha thi, c6 tinh ddc thit va phit hop véi diéu
kién cu thé cua tirng dia phwong trén dia ban thanh phé Tan Uyén, gép phan ndng cao chat
lwong gido duc va bao dam an toan cho hoc sinh.

Tir khéa: Phong chong tai nan thwong tich, tai nan thwong tich, Tan Uyén, truong
hoc an toan.
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Abstract

The administration of safe school development and injury prevention initiatives in
primary schools across Tan Uyen City, Binh Duong Province, constitutes a critical component
in ensuring a secure, supportive, and developmentally appropriate educational environment for
students. This study seeks to systematically examine the theoretical foundations and evaluate
such current management practices in seven public primary schools within the city. A mixed-
methods approach was employed, incorporating quantitative surveys, qualitative interviews,
and documentary analysis to generate a comprehensive understanding of the issue. Data were
subjected to statistical analysis using a five-point Likert scale to calculate mean scores,
standard deviations, and establish rankings for an objective assessment of existing practices.
The findings indicate that while the implementation of injury prevention and school safety
management has been prioritized by educational institutions, several systemic and operational
shortcomings remain. For particular concerns are the continuing occurrences of serious injury
incidents among students within school premises, which not only compromise student safety but
also exert adverse psychological impacts. These empirical insights underscore the necessity of
devising pragmatic, contextually responsive management strategies tailored to the unique
socio-educational conditions of each locality within Tan Uyen City. The proposed
recommendations aim to enhance institutional capacity, promote a culture of safety, and
ultimately contribute to the overall improvement of educational quality and student well-being

Keywords: Injury prevention and control; Injuries and accidents, Safe school, Tan
Uyen.
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1. Pat van dé

Tai nan thuong tich hoc duong la mot trong nhirg nguyén nhan hang dau anh huong
dén suc khoe, tam 1y va su phat trién toan dién cua hoc sinh (HS) tiéu hoc. Trong b01 canh xa
hoi ngay cang hién dai va phtic tap, méi truong séng tiém an nhiéu riii ro, yéu cau vé mot moi
trudng gido duc an toan, than thién khong chi 1a trdch nhiém cta nganh gido duc ma con Ia
van dé cip thiét ciia toan xa hoi. Moi truong hoc duong hién nay van ton tai nhidu nguy co
nhu bao lyc hoc duong, dudi nuéc, té ngd, bong, tai nan do co s¢ vt chat khong dam bao..
Trong khi d6, HS tiéu hoc con non nét, hiéu dong nhung thleu ky nang xur Iy tinh hubng, dan
dén bi dong khi gap su cb, gay ra hdu qua nghiém trong ca vé thé chat 1an tinh than.

Theo Bo Giao duc va Pao tao, truong hoc an toan, phong, chdng tai nan thuong
tich duoc giai thich “la truong hoc ma ¢ dé nguoi hoc, can bo quan Iy (CBOL), gido vién
(GV), nhén vién va khach dén lam viéc dwoc bao dam an todn vé thé chat, tinh than, khong bi
bao luc hoc dwong; duoc bdo ve, d6i xik cong bang, nhan di va phat huy dan chi; giam thiéu
16i da cdc yéu té nguy co gdy tai nan thiwong tich” (Bé Gido duc va DPao tao, 2023).

Vén dé phong chéng tai tai nan thuong tich cho HS la rt quan trong, nhidu nghién ctru
voi giai phap quan ly gido duc phong, chéng tai nan thuong tich cho HS trong nha truong va
bén ngoai xi hoi duoc ap dung tai nhidu noi trén thé gidi. Tai Uc, cac mo hinh cau lac bd boi
161 thanh 1ap va bt budc hoc boi v6i muc dich lam giam sy dudi nude cua tré em cling duoc
trién khai tir nhirng thap nién 80 cua thé ky trudc. .. Cac chién luoc nay hoat dong c6 hidu qua,
nhd céc chuong trinh ki niang chéng dudi nude, chién luge nang cao nhan thirc cong dong va
can thiép phap li, ti 18 tir vong do dudi nudc ¢ tré em Uc tiép tuc giam (World Health
Organization, 2008).

Theo Kaiko Mubita, méi truong gido duc phai 1a khong gian an toan va bao mét cho
ngudi hoc, GV, nhan vién khong chuyén trach va cong ddng dia phuong. Do do, can quan ly
an toan va an ninh truong hoc mét cach phu hop dé ngan ngira tai nan va su ¢d, tao ra mot moi
truong thuc day sirc khoe thé chat, tinh than va xa hoi (Mubita, 2021).

Tac gia Jonathan Cohen da phan tich méi quan hé giita an toan thé chit va an toan tim
ly trong truong hoc; cho rang mot trudng hoc an toan khong chi 1a khong c6 tai nan ma con 1a
noi HS duogc ton trong va két noi cam xic (Cohen, 2021a; Cohen, 2021b).

Nghién ciru vé cac yéu t6 nguy co lién quan dén tai nan thuong tich & tré em, xem xét
& ba nhom chinh: (1) Yéu t6 c4 nhan cua tré (bao gdm d tudi, gidi tinh, kién thirc, k§ ning va
kinh nghiém phong tranh tai nan thuong tich); (2) Yéu t6 moi truong - xa hoi (diéu kién song
cua gia dinh, trinh d hoc van cuia cha me, mirc d6 quan tam cua nguoi 1on dén bao vé tré.. )
(3) Yéu t6 tac nhan (phwong tién giao thong, co so ha ting, trang thiét bi, dd dung, hoa chat
ddc hai... (Quynh, 2012; B Lao dong - Thuong binh va Xa hdi, 2013).

Nhom tac gia Hoang Ngoc Son va cong su dd dé xuét nhimg tiéu chi dé danh gia truong
hoc an toan thong qua 5 thanh t6 chinh: co s& vat chat, an ninh - trat ty, k¥ ning an toan, cong
tac y te, giam sat - danh gid (Son & cs., 2024).

Nhom tac gia Lé Thong Nhét va cong su, cho rang V?in dé nghién ctru quan li gido duc
phong, chdng tai nan thuong tich cho HS truong tiéu hoc xuét phat tir cac co $0: (1) M6 hinh
truong hoc an toan doi héi cac truong phd thong ndi chung va cdc truong tiéu hoc noi riéng
phai thuc hién viéc quan li gido duc phong, chdng tai nan thuong tich cho HS; (2) Chét luong
gido duc phong, chong tai nan thuong tich cho HS tai cc truong hoc phy thude nhiéu vao yéu
t6 t6 churc, quan li phéi hop cac luc lu:orng trong va ngoai nha truong cua lanh dao nha
truong; (3) Can c6 co sé thue tidn dé d& xudt cac bién phap quan li gido duc phong, chdng tai
nan thuong tich cho HS tai cac trudng hoc (Nhit & cs,. 2023).
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Viéc xdy dung trudng hoc an toan, phong chdng tai nan thuong tich cho HS tiéu hoc co
¥ nghia thiét thuc trong viéc tao dung moi truong giao duc an toan, than thién. Tai thanh phé
Tan Uyén, cong tac nay van con gap khé khin do ddi ngii can bd, GV can duge nang cao thém
ky nang t6 chuc va tiép cén chuyén mon phu hop. Bén canh do, cong tac xay dung ké hoach
can c6 tiéu chi rd rang, gin voi thuc tlen va co su theo doi chat ché. Do do, viéc nghién ciu
thuc trang quan 1y hoat dong nay 1a can thiét nham dé xuét cac giai phap phu hop, gop phan
nang cao chat luong gido duc toan dién cho HS.

Trudng hoc an toan, phong chéng tai nan thuong tich 1a noi dam bao cac bién phap nham
ngin nglra va giam thiéu toi da nguy co gy thuong tich cho HS. Tai day, tat ca HS déu duoc
hoc tap va rén luyén trong mot mdi truong an toan, lanh manh.

2. Noi dung
2.1. Khai quat vé qua trinh khao sat

Pé thu thap dir liéu thyuc tién vé thuc trang quan ly hoat dong xdy dung truong hoc an
toan, phong chdng tai nan thwong tich tai cac truong tiéu hoc trén dia ban thanh phé Tan Uyén,
tinh Binh Duong, nhém nghién ctru da tién hanh khao sat 159 can bg, GV thude 07 trudng tiéu
hoc, gdm: 20 CBQL, 42 t6 truong chuyén mon, 90 GV va 07 téng phu trach Doi. Phuong phép
diéu tra béng bang hoi dugc st dung 1am cong cu thu thap dir liéu, két qua khao sat duoc xur
Iy bang phan mém Microsoft Excel thong qua cac théng s6: diém trung binh (BTB), do léch
chuan (PLC) va xép hang (XH).

Pé do luong két qua khao sat, tac gia sir dung thang do 5 bac, diém s6 duge quy doi
theo thang 5 béc tuong tmg v6i cac mirc 6. Diém thap nhét 13 1, cao nhét 1a 5. Gia tri khoang
cach 1a 0,8 [theo cong thirc (Maximun - Minimum)/n]. Quy udc thang do nhu sau:

Mie Mircdd  Mire d Mikc do Mikc do Mikc dd

Diém trung binh dd  thyc hién dongy  thwong xuyén dam bao anh hwéng

Khong  Khong thuong ~ Khong Khong anh

T 1,00 dén 1,80 Muc 1 Kém . N : ;
dong y xuyen dam bao huong

T 1,81 dén2,60 Mac2  Yéu  ftdéngy It;ﬁ‘yrg:g ft dam bao  ft anh huéng
\ £ , Trung R Thinh thoang ~ Tuong ddi Tuong dbi
Tr2,61den340 Mic3 Ao " Trunglip g oo xuyén  dambio  anh huong
Tir3,41 dén4,20 Muac4  Kha Pongy  Thuong xuyén Pambao  Anh huong
Tw421 &ns500 Mics5 — Tét  Ritdongy Ratthuong  pe dimbao  Ratanh
xuyén hudng

Str dung phuong phép phong van sau: Tién hanh phéng vin 05 CBQL (mi héa
CBQL1,2...); 06 GV (ma héa GV1,2...); 05 TPTD (TPTP1,2...).

2.2. Thue trang quan ly hoat dong xay dung truong hoc an toan, phong chéng tai
nan thwong tich cho hoc sinh cac truwong tiéu hoc é thanh pho Tan Uyén, tinh Binh Dwong

2.2.1. Thue trang ldp ké hoach hoat dong xdy dung truong hoc an toan, phong chong
tai nan thirong tich cho hoc sinh cdc truong tiéu hoc ¢ thanh phé Tan Uyén, tinh Binh Duong

Quz} qua trinh khao sat vé mic do thuc }11¢n Kké hoach xay dung truong hoc an toan,
phong chong tai nan thuong tich cho HS. Cu the, Bang 1 phan anh cac danh gia nhu sau:
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Bang 1. Thue trang 1ap ké hoach xiy dung truomg hoc an toan, phong chong tai nan
thuwong tich cho hgc sinh & cadc trudong tieu hoc ¢ thanh pho Tan Uyén, tinh Binh Dwong

Mirc d§ thyc hién
DPTB PLC XH

TT Noi dung trong lap ké hoach

Xéc dinh muc tiéu vé trudong hoc an toan va phong,

chéng tai nan thuong tich cho HS 3,84 0,88 6

Nghién ctru cac van ban chi dao lién quan xdy dung

2 truong hoc an toan, phong chéng tai nan thwong tich 4,07 0,85 2

3 bénh gid thuc trang‘cong tac phong, chong tai nan 3.83 0.87 7
thuong tich trong truong

4 Xaf dmh cac ndi dung t’rong tam trong cong tac phong, 3.83 0.91 7
chong tai nan thuong tich

5 Xac dinh cac nguy co tiém an trong nha truong 3,76 0,89 9

6 CPQH [N)huong thirc phu hgp véi thyc té va dac diém 4,05 0.84 3
doi ngtt GV

7 D}r kién hoat ddng boi dudng nang cao nhan thic, k§y 4,13 0.86 1
nang cho GV

] Dy klel’l' phugyng an ung pho khi c6 sy cO tai nan 4,02 0.87 5
thuong tich xay ra

9 PéE ra bién plrlap thuc hién ké hoach phong, chong tai 3.8 0.91 2
nan thuong tich

10 XaAy dung ké hoach vé thoi gian, kinh phi, co sé vt 4,03 0.83 4
chat

DTB chung 3,94

Trong nghién ctru, tac gia sir dung thang do Likert 5 mure do dé khao sat mirc do thuc
hién cac ndi dung trong cong tac 1ap ké hoach xay dung truong hoc an toan, phong chéng tai
nan thuong tich, bao gom: 1 — Kém; 2 — Yéu; 3 — Trung binh; 4 —Kha; 5 — Tét. Dix liéu dugc
thu thap thong qua bang hoi va xir Iy bang phan mém Excel dé tinh DTB), PLC va XH ting
ndi dung khao sat.

Két qua cho théy, mirc do thuc hién cac ndi dung trong lap ké hoach duoc danh gia ¢
muc kha (PTB chung = 3,94). Trong d6, néi dung “Du kién hoat dong bdi dudng nang cao
nhan thire, k§ ning cho GV” ¢6 DTB cao nhat (DTB = 4,13), cho thiy su quan tdm dén cong
tac nang cao nang lyc doi ngii. T4t ca cac bién quan sat déu c6 DLC dudi 1, phan anh mirc do
ddng thuan tuong ddi cao trong nhan dinh cia CBQL va GV.

_Tuy nhién, can luu y rang viéc danh gia thuc trang chi thong qua DPTB ¢6 thé chua phan
anh day du tinh chat va chiéu sdu clia van d& nghién ctru. Mot s ¥ kién ca biét hodc sy chénh
1éch gitra cac nhom dbi turong khao sat ¢6 thé bi trung hoa khi tinh DTB. Do d6, dé c¢6 cai nhin
toan dién hon, can két hop thém cac phuong phap dinh tinh, phan tich sdu su khac biét giita
cac nhom, cling nhu khai thac thém dit li€u tir phong véan hodc thao luan nhom.

Tur nhitng két qua trén, c6 thé nhan thay rang cong tac xay dung ké hoach quan 1y hoat
dong xay dung truong hoc an toan - phong chong tai nan thuong tich tai cac truong ti€u hoc
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trén dia ban thanh phé Tan Uyén da dugc quan tam tuong dbi day du va c6 hé théng. Tuy
nhién, dé nang cao hiéu qua hon ntra, can tiép tuc cung cd khau xac dinh lyc luong tham gia,
phan tich nguy co cu thé va hoan thién cac giai phap kha thi, ddng thoi phat huy vai tro chu
dong ciia nguoi dimg dau trong cong tac 1ap ké hoach, phan cong va giam st thuc hién.

CBQLOI1 nhan dinh rang “Ké hoach thuong dwoc xdy dung nhanh, chwa phan tich ky
cdc nguy co va chia phdn cong cu thé”. GVO1 chia sé rang “GV it dwoc tham gia vio qud
trinh xdy dung ké hoach nén con thu déng”. TPTDO1 nhan xét, cac hoat dong “Tuy phit hop
voi HS nhung con thiéu dién tap thuc 1é nén hiéu qud chwa cao. Ngoai ra, viéc ldp ké hoach
vé kinh phi va co sé vt chat ciing gip khé khan do nguon luc con han ché”.

Qua khao sdt va phong van, cé thé thdy thuc trang lap ké hoach xdy dung truwong hoc
an toan, phong chong tai nan thuong tich tai cac truong tiéu hoc da dwoc ca CBOL va GV
thyc hién tuwong déi day i trén nhiéu phuong dién. Tuy nhién, CBOL thuwong la nguoi truc
tiép xdy dung ke hoach, trong khi GV chu yeu déng vai tro thuc thi, it co co hgi tham gia gép
¥ tir dau. Mot s6 CBQL cho rang qua trinh xdy dung ké hoach déi khi dién ra véi vang, thiéu
phdn tich day dii vé cac nguy co va phdan cong nhiém vu con chwea ré rang. O phia GV, nhiéu
¥ kién phdn dnh tam thé thu déng do khéng dwoc tham gia ngay tir giai doan dau, dan dén
thiéu tinh chi dong trong trién khai. Ca hai lyc lwong déu nhin nhéan khé khan vé nguén lyc
va han ché vé kinh nghiém thye tién la nhitng yéu t6 lam gidm hiéu qud chung ciia cong tdc
lap ké hoach. Nhu vay, su khdac biét chu yéu giita CBQOL va GV nam & mirc do tham gia vao
qud trinh xdy dung ké hoach ciing nhw mikc do chii dong trong trién khai, tiv @6 anh huong
dén hiéu qua phoi hop trong toan truong.

2.2.2. Thuee trang t6 chirc hoat dong xdy dung truong hoc an toan, phong chéng tai nan
thwong tich cho hoc sinh cdc trwong tiéu hoc & thanh phé Tan Uyén, tinh Binh Dwong

Tir két qua khao sat thuc t& vé cong tac t6 chirc cac hoat dong xay dyng trudng hoc an
toan va phong, chdng tai nan thuong tich cho HS tai cdc truong tiéu hoc trén dia ban thanh
pho Tan Uyén, tinh Binh Duong, cac s6 lidu cu thé duogc thé hién trong Bang 2 duoi day.

Bang 2. Thuec trang té chirc hoat dsf)ng xay dung truong hoc an toan, phong chéng
tai nan thuong tich cho hgc sinh tiéu hoc & thanh pho Tan Uyén, tinh Binh Duwong

TT N¢i dung khao sat PTB PLC XH
1  Thanh lap Ban chi dao va phén cong 16 chuc ning, 4,17 0,85 5
nhiém vu cac thanh vién
2 Thuc hién céac hinh thirc t6 chirc hoat dong phuhop voi 4,35 0,73 2

muc tiéu va diéu kién cu the

3 Phéi hop va huy dong hiéu qua cac luc luong tham gia 4,36 0,71 1
hoat dong xay dung truong hoc an toan, phong chong
tai nan thuong tich

4 Té chuc tap hudn, bdi dudng nghiép vu cho GV va 4,09 0,88 6
nhén vién nha truong

5 T6 chirc hoi thao chuyén dé, chia sé kinh nghiém trong 4,21 0,82 4
xay dung truong hoc an toan, phong chong tai nan
thuong tich

6  Xay dung co ché phdi hop va diéu hanh hoat dong gitta 4,29 0,79 3
cac b phan trong nha truong

DTB chung 4,24
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Két qua khao sat tir Bang 2 cho thdy, cong tac t6 chtre hoat dong xéy dung trudng hoc
an toan, phong chéng tai nan thuwong tich tai cac truong tiéu hoc trén dia ban thanh pho Tén
Uyén dugc danh gia & muc tdt, voi DTB chung dat 4,24. TAt ca cac nodi dung khao sat déu co
PLC duéi 1, thé hién su déng thuén twong ddi cao trong nhén dinh cia CBQL va GV.

Noi dung dugc danh gia cao nhat 1a “Phoi hop va huy dong hiéu qud cdc lwc leong tham
gia hoat dong xdy dung triong hoc an toan, phong chong tai nan thwong tich”, voi DTB 1a
4,36, cho thiy cac nha truong di chu dong gan két cac luc luong trong va ngoai nha truong
vao qua trinh td chirc thuc hién. Tiép dénla ndi dung “Thyc hién cac hinh thirc 16 chirc hoat
dong phu hop voi muc tiéu va diéu kién cu thé” (PTB = 4,35) va “Xay dung co chéphéi hop
va diéu hanh hoat dong giita cdc bo phdn trong nha truong” (PTB = 4,29), cho théy cac
truong di quan tAm dén su linh hoat trong t6 chirc, ddng thoi bao dam co ché phdi hop ndi bd
0 rang.

O chiéu ngugc lai, ndi dung “7T 6 chirc tdp hudn, boi duong nghiép vu cho GV va nhan
vién nha truong” tuy ¢6 BTB thép nhit (4,09), ‘nhung van & mirc kha va khong co phan hoi
nao ¢ muc trung binh hodc yeu Diéu nay cho thiy hoat dong b01 dudng chuyén moén van dugc
quan tAm trién khai, nhung cin ting cudng hon nita vé tan sut, ndi dung va tinh thyc tién.

Téng thé, két qua khao sat phan anh ring cac trudng tiéu hoc tai Tan Uyén di c6 nhiéu
nd lyc va budc dau to chirc hiéu qua cac hoat dong xay dyng truong hoc an toan, phong chdng
tai nan thuong tich. Viéc phén cong 10 rang, ph01 hop dong bd, huy dong da dang lyc luong
va linh hoat trong hinh thire t6 chirc da gop phan gitp cac hoat dong duoc trién khai mot cach
bai ban va thiét thuc, tao tién dé tich cuc dé bao dam an toan hoc dudong cho HS.

CBQLO2 chia sé rang “Ké hoach t6 chitc hoat dong xdy dung truong hoc an toan duwoc
xdy dung mgt cach bai ban, bam sat huong dan cia cdp trén. Noi dung ké hoach dwoc diéu
chinh linh hoat, phit hop véi diéu kién cu thé ciia tirng trieong. Nho do, viéc trién khai cdc hoat
dong dién ra thudn loi va ¢é tinh thuc tién cao”.

Tuy nhién, GV02 cho biét “Hoat dong tap hudn, boi dudng chuyén mon vé xdy dung
trieong hoc an toan hién con han ché. Chii yéu ndi dung duoc long ghép trong cdc budi sinh
hoat chuyén mon nén chua thyc sy chuyén sau. GV rdt can nhing budi tdp hudn riéng, cé
trong tam dé ndng cao hiéu biét va ky nang thuc tién.”. Can by TPTPO2 ciing cho rang “Viéc
phoi hop giita cdc bé phén kha tot, nhung néu cé thém héi thdo chia sé kinh nghiém giita cac
trwong sé giup nang cao hiéu qua to chire, tuy nhién cdac em HS van bi tai nan thwong tich
nghiém trong do chay nhay bat can”.

Tir két qua phong vin, co thé thay cong tac to chirc xdy dung trudng hoc an toan dugc
trién khai nghiém tiic, nhung van can ting cuong tap huin chuyén mon va phdi hop chia sé
kinh nghiém gitia cac don vi.

2.2.3. Thuc trang cong tdc chi dao hoat dong xdy dung truong hoc an toan, phong,
chong tai nan thwong tich cho hoc sinh cdc truong tiéu hoc 6 thanh phé Tan Uyén, tinh Binh
Duong

Tir két qua khao sat vé cong tac chi dao cac hoat dong xay dung trudng hoc an toan,

phong, chdng tai nan thuong tich tai cac truong tiéu hoc trén dia ban thanh ph6 Tan Uyén, tinh
Binh Duong, tong hop dit li¢u thu dugc tai Bang 3 nhu sau:
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Béang 3. Thuc trang cong tac chi dao hoat dong xiay dung truwdng hoc an toan,
phong, chong tai nan thuwong tich cho hoc sinh tai cac truwong tiéu hoc
thanh pho Tén Uyén, tinh Binh Dwong

TT N¢i dung danh gia PTB DLC XH
1 Ban hanh vin ban cu thé hoa chu truong cta nganh véxdy dung 420 085 6
truong hoc an toan - phong, chong tai nan thuong tich trong nha
truong

2 Trién khai quén tri¢t ddy di cac muyc tiéu vé xdy dyng trudng 4,15 0,88 9
hoc an toan - phong, chong tai nan thuong tich theo dinh huéng
cua cap trén

3 Giam sat qua trinh td chire cac hoat dong giao duc an toan trong 4,16 0,83 8
va ngoai 16p hoc

4 Chi dao tich hop xay dung truong hoc an toan - phong, chong 424 0,82 3
tai nan thuong tich vao cac hoat dong cuia truong

5  Chi dao thyc hién cgic hoat dong cu thé vé xay dung truong hoc 4,25 0,84 2
an toan - phong, chong tai nan thuong tich

6 Huy dong, c6 vii cac luc lugng trong va ngoai nha truong tham 4,14 0,87 10
gia xay dung truong hoc an toan - phong, chong tai nan thuong
tich

7 Pam bao chi dao xuyén sudt va thong nhat trong té) chuc cac 4,18 0,86 7
hoat dong xay dung truong hoc an toan - phong, chong tai nan
thuong tich

8  Theo ddi, diéu chinh linh hoat hoat dong cua cacbd phancolién 4,22 0,84 5
quan trong nha truong

9  Chi dao cong tac tér}g két, danh gia két qua xay dung truonghoc 4,26 0,81 1
an toan - phong, chong tai nan thuong tich hang nam
10  Phat hién va diéu chinh nhiing sai sot trong qua trinh t6 chic 4,23 083 4
xay dung trudng hoc an toan - phong, chong tai nan thuong tich
DTB chung 4,20

Két qua tong hop tir Bang 3 cho thiy, cong tac chi dao cac hoat dong xay dung truong
hoc an toan, phong, chdng tai nan thuong tich tai cac trudng tiéu hoc trén dia ban thanh phd
Tan Uyén nhin chung dat muc tét (DTBC = 4,20). Sy nhit quan trong nhén dinh cua ngudi
khao sat dugc thé hién qua DLC dao dong thap (DLC < 0,9), ching t6 cac ¥ kién danh gia c6
do tap trung cao.

Trong sb cac ndi dung khao sat, ndi dung “Céng tdc chi dao tong két, danh gid két qua
xdy dung triong hoc an toan - phong, chong tai nan thwong tich hang nam” dugc danh gia
cao nhat véi DTB 14 4,26, cho thay sy quan tim cua lanh dao nha truong d6i voi cong tac kiém
tra va rat kinh nghiém trong trién khai. Theo sau 12 noi dung “Chi dao thuc hién cac hoat dong
cu thé vé xdy dung truong hoc an toan - phong, chong tai nan thwong tich” (DTB = 4,25) va
“Chi dao tich hop xay dung truong hoc an toan - phong, chong tai nan thuong tich vao cac
hoat dong cta truong” (PTB = 4,24).

Nguoc lai, ndi dung duoc danh gia thap nhat 13 “Huy déng, ¢6 vii cac luc hrong trong
va ngoai nha truong tham gia xdy dung truong hoc an toan - phong, chong tai ngn thuong
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tich” v61 DTB 1a 4,14, cho thdy cong tac phdi hop vai cac luc luong bén ngoai van con han
ché nhat dinh.

Tt nhiing két qua trén, co thé khéng dinh rﬁng, hiu trudng cac truong tiéu hoc trén dia
ban da c6 sy diéu hanh, chi dao bai ban trong xay dung maéi trudng hoc dudng an toan. Vai tro
dinh hudng, giam sat va diéu chinh kip thoi da giap cac hoat dong phong chéng tai nan thuong
tich trong nha truong timg budce duoc trién khai dong bd, gop phan hoan thanh muyc tiéu xay
dyng trudng hoc an toan trong thuc tién.

CBQLO03 nhén dinh: “Nha trieong luén cu thé héa kip thoi cac van ban chi dao tir cap
trén, dong thoi xdy dung ké hoach chi tiét, c6 phan céng trach nhiém ré rang cho timg bg
phan, ting GV”. GV cling danh gia cao vai tro dinh hudng, gidm sat va theo doi ctia lanh dao
nha truong trong qua trinh tich hgp ndi dung gido duc an toan vao cac hoat dong chuyén mon,
ngoai khoa. Cong tac tong két, danh gia két qua hang nim duoc thuc hién thuong xuyén, bai
ban, gop phan diéu chinh kip thoi nhitng diém con han ché trong qué trinh thyc hién.

Tuy nhién, mot sé GV va can bd phu trach doan thé ciing thang thin chia sé¢. TPTD03:
“Qud trinh huy ddng sw tham gia cia cdc lye lwong ngodi nha treong, nhw y té, cong an dia
phirong hay héi cha me HS, con thiéu chiéu siu va chwa dong déu giita cac truong”. GV03
va GV04 néu 13: “M¢t s6 hoat dong phoi hop véi e lrong bén ngodi con mang tinh hinh
thire. Viéc moi chuyén gia hay t6 chirc dién tdp phong chéy chita chdy chia déu va chira dwoc
ddu tw nhiéu.”

Tt nhimg y kién phong van sau, co thé thdy cong tac chi dao xay dung truong hoc an
toan - phong, chéng tai nan thuong tich da dugc cdc truong tiéu hoc tai thanh phd Tan Uyén
trién khai nghiém tuc, c6 ké hoach, theo ddi va diéu chinh linh hoat. Tuy nhién, dé dat hiéu
qua bén vitng, can tiép tuc ddy manh su phdi hop vai cac luc lwong ngoai nha trudng nhim
huy dong dugc ngudn luc tong thé trong xay dung maéi truong hoc dudng an toan cho HS.

2.2.4. Thiee trang cong tdc kiém tra, danh gid hoat dong xdy dung truong hoc an toan,
phong, chong tai nan thuwong tich cho hoc sinh cdc truong tiéu hoc ¢ thanh phé Tan Uyén,
tinh Binh Duong

Tir phiéu khao sat vé thuc trang cong tac kiém tra, danh gia hoat dong xdy dung truong
hoc an toan - phong, chdng tai nan thuong tich cho HS ¢ cac truong tiéu hoc thanh phd Tan
uyén, tinh Binh Duong, thu dugc két qua cu thé & Bang 4 nhu sau:

Béang 4. Thuc trang cong tac kiém tra, danh gia hoat dong xay dung tru’omg hoc
an toan, phong chdng tai nan thwong tich cho hgc sinh cac truomg tiéu hoc
& thanh pho Téan Uyén, tinh Binh Dwong

Két qua thyc hién
PTB DPLC XH

TT Noi dung

Xay dung céc tiéu chuan kiém tra, danh gia vé cong tac xay dung

truong hoc an toan, phong, chong tai nan thuong tich cho HS 424 087 !

Do luong, danh gia mace d6 thue hién cac nhiém vu xay dung
2 truong hoc an toan, phong chong tai nan thuong tich cho HS 4,06 0,86 8
theo ké hoach

Kiém tra thuc hién Kké hoach xay dung truong hoc an toém va cac
3 hoat dong x4y dung truong hoc an toan, phong, chong tai nan 4,13 0,87 7
thuong tich cho HS dugc xac dinh theo cac hinh thirc khac nhau
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Két qua thyec hi¢n
PTB DPLC XH

TT Noi dung

Kiém tra, danh gia cong tac td chuc, trién khai nhiém vu cua Ban
4 chi dao hoat dong xay dung truong hoc an toan, phong, chong 4,22 0,87 3
tai nan thuong tich cho HS

Dénhﬂgié muc d6 thuc hiér} ndi dung tirng hoat dong chuyén moén
5 cuthé trong qué trinh trién khai xay dyng truong hoc an toan, 4,17 0,89 6
phong, chong tai nan thuong tich cho HS

Phat hién diéu chinh cac sai 1éch khi to chirc hoat dong xay dung

truong hoc an toan, phong, chdng tai nan thuong tich cho HS 419 0,88 >

Tong hop két qua thyc hién nhiém vy kiém tra cac bd phan thyc
7 hién t6 chuc cong tac xay dung trudong hoc an toan, phong, 4,23 0,86 2
chong tai nan thuong tich cho HS

Thu thap y kién phan héi tir HS, GV, phy huynh va cong dong
dia phuong; dong thoi tiép nhan danh gia cta cac co quan quan
8 ly, chinh quyén cac cép vé hiéu qua va muc d¢ dat dugc ctia hoat 4,21 0,87 4
dong xay dung truong hoc an toan, phong chdng tai nan thuong
tich

DTB chung 4,18

Két qua phan tich tir Bang 4 cho thdy, cong tac kiém tra, danh gia hoat dong xay dung
truong hoc an toan, phong, chdng tai nan thuong tich cho HS tai cac truong tiéu hoc trén dia
ban thanh phd Tan Uyén duge thuc hién mét cach twong dbi hidu qua. Diém trung binh chung
ctia 8 tiéu chi khao sat dat mirc (DTB = 4,18) trén thang diém 5, cho thiy da sb cac hoat dong
kiém tra, danh gia déu duoc trién khai véi mtrc d cao. Pang chu ¥, PLC cua cac tiéu chi dao
dong trong khoang tir 0,86 dén 0,89, phan anh sy tap trung trong ¥ kién danh gia, it c sy phan
tan 16n gitra cac d6i tugng khao sat.

Trong cac ndi dung duoc khao sat, tiéu chi “Xdy dung cdc tiéu chudn kiém tra, danh
gid” ¢6 DTB cao nhat (DTB = 4,24), thé hién rang cac truong tiéu hoc di dic biét chu trong
dén viéc thiét lap khung tiéu chi, quy trinh va can cir danh gia mot cach bai ban, lam nén tang
cho cac hoat dong tiép theo. Xép ngay sau do 1a tiéu chi “Téong hop. két qua thiee hién nhiém
vu kiém tra tir cdc bg phan” véi (DTB = 4,23), cho thiy cong tac tong hop, theo ddi va bao
cho két qua kiém tra duoc thuc hién kha chit ché va dugce xem 1a mot khau quan trong trong
chudi hoat dong quan ly.

Céc tiéu chi lién quan dén cong tac td chirc va phdi hop nhu “Bdnh gid hoat dong ciia
Ban chi dao” (DTB = 4,22) va “Tiép nhdn y kién phan hoi tir cdc bén lién quan” (DTB = 4,21)
cling dat muc diém cao, phan anh sy quan tdm dén yéu td quan tri ni bd va vai tro cua cong
dong trong viéc xay dung truong hoc an toan.

O chiéu nguoc lai, noi dung “Po lwong, danh gid mirc @ thwc hién nhiém vu theo ké
hoach” ¢6 DTB thap nhat (DTB = 4,06). Mic du van ndm trong ngudng tot, nhung két qua
nay phﬁn nao cho théy mue d6 thue hién so v6i ké hoach & mot sb don vi con chua déng déu
hoic thiéu chidu sau. Cac tiéu chi khac nhu kiém tra hinh thic t6 chirc hoat dong, theo ddi ndi
dung chuyén mén cuy thé, hay diéu chinh sai léch trong thyc hién, tuy c6 diém s6 cao hon 4,0,
nhung van c6 khoang cach nhat dinh so véi cac tiéu chi dan dau.
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Tong thé, két qua khao sat phan anh rang cac truong tiéu hoc tai thanh ph6 Tan Uyén
da trién khai hoat dong kiém tra, ddnh gia mot cach c6 hé thong, chii trong dén viéc thiét 1ap
quy chuén, to chirc thuc hién, téng hop két qua va tiép nhan phan hoi. Tuy nhién, mot sb noi
dung lién quan dén viéc theo ddi mure do hoan thanh theo ké hoach van can duoc cai thién dé
nang cao hon nita hi¢u qua va tinh dong b trong toan hé thong.

‘ Két qua phong van sau cho thay da s6 CBQL nhan thirc 1 tim quan trong ctia cong tac
kiém tra, danh gia trong xay dung truong hoc an toan. Kiém tra khong chi dé phat hién sai sot,
ma con 1a co s¢ dé diéu chinh kip thoi, gitip hoan thién quy trinh trién khai. CBQLO2 va
CBQLA4 chia se: “Chiing t6i xem kiém tra nhw mét phan ciia qud trinh cai tién, chit khéng don
thuan la phat hién sai sot. Moéi dot kiém tra déu c6 bdo cdo két ludn cu thé va ké hoach khdc
phuc ro rang.”

Nhiéu GV ciing dong thuan rang cong tac kiém tra dugc to chirc thudong xuyén, co ké
hoach va quy trinh rd rang gitip ho yén tdm trong qua trinh thuc hién nhiém vu. Hoat dong nay
ciing tao ap luc tich cuc, gitp GV nang cao y thirc trach nhiém trong t6 chic cac hoat dong
lién quan dén an toan truong hoc.

Bén canh nhitng mat tich cuc, van con mot sd ¥ kién phan anh vé nhing bét cap trong
qua trinh trién khai. Mot GVO5 cho biét: “Déi khi viéc kiém tra chi tdp trung & nhitng mdang
néi bat, con mét s6 hoat dong nhuw theo doi dw lugn HS, phu huynh van chua dwoc thuc hién
bai ban.” Mot s6 truong ciing gap kho khin do thiéu cong cu danh gia dinh luong, hodc chua
c6 bang ti€u chi cu thé 4p dung chung cho toan truong. Khach thé TPTD04: “Theo i, cong
tac kiém tra, danh gid thoi gian qua nhin chung thuc hién kha déu va c6 tac dung hé tro diéu
chinh kip thoi. Tuy nhién, mot s6 ngi dung nhu phan hoi tir HS, phu huynh chua dwoc chii
trong diing mikc. Viéc thiéu tiéu chi danh gid cu thé ciing gdy khé khan trong viéc theo déi két
qua mot cach ro rang”.

Ngoai ra, cong tac phan hdi sau kiém tra tai mot s don vi con cham, thiéu tinh cap nhat
va chua chuyén hoa thanh hanh dong cu thé. Pi€u nay phan nao lam giam hiéu luc ctia hoat
dong kiém tra, danh gia trong qua trinh diéu chinh kip thoi cac hoat dong trién khai.

CBQL nhin nhan kiém tra 1a céng cu cai tién, khong chi dé phat hién sai s6t ma con
nham diéu chinh kip thoi. Ho chu trong 1ap ké hoach kiém tra, két luan rd rang va dé xuat bién
phap khic phuc sau mdi dot kiém tra. GV dong thuan véi cach 1am nay, cho ring kiém tra
gitip ho chi dong va nang cao trach nhiém trong viéc t6 chirc cac hoat dong dam bao an toan
truong hoc. Tuy nhién, GV ciing phan anh ring viéc kiém tra d6i khi con hinh thirc, chua bao
quat hét cac hoat dong, thiéu cong cu danh gia cu thé va phan hdi sau kiém tra chwa thyc su
kip thoi. Téng phu trach Doi cling chia s¢ quan diém tuong tu, ddng thoi nhin manh rang mot
s0 ndi dung nhu lang nghe phan hoi tir HS, phu huynh hay viéc cap nhat két qua kiém tra vao
hoat dong thyc tién con han che Nhu véy, trong khi CBQL tap trung vao quy trinh va ké hoach
hoa kiém tra, GV mong mudn su sdu sat, toan dién va phan hoi hiéu qua, con tong phu trach
Doi ky vong kiém tra c6 tinh hd trg thuc tién rd nét, gop phan thic day cac hoat dong gido duc
k¥ ning va phdi hop ngoai khoa dién ra thiét thyc hon.

2.2.5. Thuec trang cdc yéu té anh hwéng dén xdy dung trwong hoc an toan, phong, chong
tai nan thuwong tich cho hoc sinh ¢ truong tiéu hoc o thanh pho Tan Uyén, tinh Binh Duong

Tir két qua khao sat y kién vé& quan 1y nhitng diéu kién xdy dung trudng hoc an toan -
phong, chéng tai nan thwong tich cho HS tai cac truong tiéu hoc trén dja ban thanh phd Tan
Uyén, tinh Binh Duong, thu dugc dit liéu tdng hop nhu thé hién trong Bang 5 sau:

78



Tap chi Khoa hoc Pai hoc Pong Thép, Tap 14, Sé Ddc biét 03S (2025), 68-81

Bang 5. Thuc trang cac yeu t6 anh hwéng dén xay dung trudomg hoc an toan - phong,
chdng tai nan thwong tich cho hoc sinh tiéu hoc tai cac truong tiéu hoc
thanh pho Tén Uyén, tinh Binh Duwong

Mikc d anh hwong
PTB PLC XH
1 Nang lyc chuyén mon, k¥ ning diéu hanh cia CBQL 426 0,80 3

TT Noi dung

Co s& vat chét va kinh phi danh cho hoat dong xay dung

2 \ \ 4,33 0,75 1
truong an toan

3 N{uc (:1() d}r(yc tap huAan k}/ nang phong tranh tai nan va so 427 0.76 )
cap cuu cua GV, nhan vién

4 Trinh d9, thai d§ va nhan thirc nghé nghi€p cua doi ngii 404 0.78 4
GV

5 Su phoi hop gitra gia dinh, nha truong va cac to chirc lién 404 0.82 4

quan

DTB chung 4,27

Két qua tai Bang 5 cho thdy, cong tac quan Iy cac diéu kién phuc vu xay dung truong
hoc an toan, phong chdong tai nan thuong tich tai cac trudng tiéu hoc trén dia ban thanh phé
Tan Uyén dugc danh gia & muc cao, voi PTB chung dat 4,27. Tt ca cac yéu t6 duoc khao sat
déu c¢6 PLC dudi 1, dao dong tur 0,75 dén 0,82, thé hién su d@)ng thuan va théng nhét kha cao
trong ¥ kién phan hdi ctia nguoi tham gia khao sat.

Trong s6 cac yéu té dugc danh gia, “Co s¢ vt chat va kinh phi danh cho hoat dong xdy
dung triwong hoc an toan” 13 yéu t6 ¢6 anh huong cao nhat (BTB = 4,33, xép hang 1). Piéu
nay cho thiy co s& vat chat 1 nén tang quan trong, co tinh chat quyét dinh dén hiéu qua cua
toan bd qua trinh xay dung méi trudong hoc dudng an toan.

Xép tht hai 13 yéu b “Mirc dé dwoc tdp hudn kyj nang phong tranh tai nan va so cdp
cteu cia GV, nhdn vién”, voi DTB dat 4,27. Két qua nay phan 4nh vai tro thiét yéu cua viéc
trang bi k¥ nang thuc hanh, phan tng tinh hudng va xir Iy khan cép cho doi ngii truc tiép lam
viéc véi HS trong moi truong hoc duong.

Tiép dén 1a yéu tb “Nang lyc chuyén mon, ky nang diéu hanh cia CBQL” (DTB = 4,26,
xép hang 3). Didu nay cho thiy vai tro dinh hudng, giam sat va trién khai ctia doi ngii quan ly
c¢6 anh huéng 16n dén hidu qua thyc thi cac tiéu chi vé truong hoc an toan.

Hai yéu t6 con lai 1a “Trinh dd, thdi do va nhan thirc nghé nghiép cua doi ngii GV’ va
“Su phoi hop giita gia dinh, nha truong va cdc t6 chire lién quan”, déu co DTB la ,24, cung
Xep hang dong hang 4. Mic du khong ding dau bang xep hang, nhung hai yéu t6 nay van giir
vai tro quan trong trong viéc dam béo tinh toan dién va bén viing ciia cong tac xay dung truong
hoc an toan.

Tir nhimng két qua trén c6 thé khang dinh rang: hiéu qua quan 1y diéu kién xay dung
truong hoc an toan, phong chéng tai nan thuong tich khong chi phy thudc vao mét yéu t6 riéng
1¢ ma 1a két qua tong hoa cua nhiéu yéu tb. Trong do, viéc dau tu co s& vat chit, nang cao ki
nang thuc hanh cho GV — nhén vién va phat huy nang luc 1anh dao quan ly 1a nhling dinh
huéng can duoc vu tién trong thoi gian téi nhim dam bao mai trudng hoc tap an toan, lanh
manh cho HS.
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Qua phong van sau, nhiéu CBQL truong tiéu hoc tai thanh ph6 Tan Uyén khang dinh
rang, diéu kién quan trong nhat tac dong dén hiéu qua quan 1y hoat dong xay dung truong hoc
an toan chinh 14 co so vat chat va kinh phi. CBQLOS chia s¢: “C6 nhiing trirong du rdt no luc
nhieng vi thiéu san choi, nha vé sinh chwa dat chudn, twong rdo xudng cdp... nén viéc trién
khai hoat dong an toan chi mang tinh d‘oz phé”. Didu nay cho thay co sd vt chat khong chi 1a
nén tang, ma con 1a diéu kién tién quyét dinh su thanh cong trong quan 1y va té chire thyc hién.

Qua phong van sau, nhiéu GV khang dinh rang, mot trong nhiing diéu kién quan trong
nhit anh huong dén hiéu qua quan 1y hoat dong xay dung trudng hoc an toan chinh 1a viéc
GV, nhén vién dugc tap huin day du cac k§ nang phong tranh tai nan va so cap ciru hoc duong.
GV06 chia sé: “Theo 16i, diéu kién cé dnh huong ro nhat dén hiéu qua xdy dung truong hoc
an toan la GV va nhan vién dwoc trang bi kién thike, ky nang thyc hanh vé phong tranh tai nan
va so cdp cieu. Boi vi GV la nguoi tiép xiic tryc tiép voi HS hang ngdy, néu khong duwoc tap
hudn bai ban thi khi ¢é sw ¢é xdy ra sé dé ling ting, xir 1y chdm hodc sai cach, gdy nguy hiém
cho HS.”

Thuec té cho thiy, khi GV dugc tap huén dinh ky, ho khong chi nang cao kha ning ting
pho linh hoat trong cac tinh hudng khan cdp ma con chu dong hon trong viéc 1ong ghép noi
dung gio dyc an toan vao cac hoat dong day hoc thudng ngay. Dy chinh 14 tién dé gitp nha
truong xay dung moi truong hoc duong an toan mot cach chu dong, bén virng va thuc chét
hon, thay vi mang tinh hinh thirc hay di pho.

Diéu kién sy phdi hop gitra gia dinh, nha truong va cong ddng ciing dugc nhidu ngudi
nhin manh. TPTPO05 nhén dinh: “Chiing téi nhdén thay nhitng trwong huy dong tot phu huynh,
phoi hop tot voi cong an phwong, tram y té... thi to chirc hoat dong phong chong tai nan
thwong tich rat hiéu qua. Khong thé chi trong ch0’ vao GV”. Su dong hanh tir phu huynh khong
chi nhic nhé con em, ma con 1a ngudn hd trg quy gia vé nhan lyc va tai lyc.

Dbi v6i nang luc quan ly va trinh d6 chuyén mon cua doi ngi, nhiéu hiéu truéng nhan
dinh day 14 yéu t6 cdt 161 gitip moi chi truong di vao thuc tién. CBQLO06 noi: “Néu nguoi quan
Iy ¢6 kj nang diéeu hanh va tw duy hé thong thi dix thiéu thon van ‘xoay x0 dwoc; nhung néu
nang lyc han ché thi di c6 du diéu kién van khong thé vin hanh tot.” Trong khi d6, GV cling
nhin nhén vai tro ty hoc va cap nhét kién thirc vé an toan truong hoc la can thiét, nhat 1a khi
diéu kién xa hoi va HS ngay cang da dang, phirc tap.

Tir két qua phong van sau co6 thé thdy, mdi luc lugng trong nha trudng c¢6 goc nhin khac
nhau vé diéu kién dam bao hiéu qua cho viéc xay dung trudng hoc an toan. CBQL nhan manh
ning lyc diéu hanh va kha ning cu thé ké hoach du trong diéu kién con han ché. Tong phu
trach Doi danh gia cao vai tro huy dong cac luc lugng ngoai nha truong nhu céng an, tram y
té, doan thé dé tao nén mang luGi bao v¢ HS. Trong khi d6, GV lai nhin nhan rd vai tro thyuc
tién cua chinh doi ngil truc tiép giang day. Ho cho rang, néu GV, nhan vién khong dugc tap
huan day di k§ nang phong tranh tai nan va so cap ctru hoc dudng thi du 6 ph01 hop t6t hodc
¢6 ké hoach hay dén dau ciing khé dam bao xir 1y kip thoi, ding cach khi sy ¢ xay ra.

3. Két ludn

Quén 1y hoat dong x4y dung truong hoc an toan, phong, chdng tai nan thuong tich cho
HS tiéu hoc trén dia ban thanh phé Tan Uyén, tinh Binh Duong hién nay la mét nhiém vu cz”ip
thiét, gop phan dam bao chit luong gido dyc toan di¢n trong bi canh d6i mai cin ban va toan
dién gido dyc. Thyc té cho thay, da s6 CBQL, GV va cac lyc lugng lién quan d c6 nhan thirc
dung dén vé tAm quan trong cia viéc xdy dung moi trudng hoc duong an toan, lanh manh cho
HS. Cong tac quan 1y tai cac trudng tiéu hoc trén dia ban bude dau dugce trién khai tuong dbi
day du theo cac chirc nang co ban; nhiéu don vi da chu dong phdi hop véi cac to chuc, lyc
lwong ngoai nha trudng dé t6 chirc cac hoat dong gido duc ky nang séng, tuyén truyén, nang
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cao ¥ thirc phong tranh tai nan thuong tich cho HS. Qua d6, di tao nén nhitng chuyén bién tich
cuc trong nhan thirc va hanh vi cua cac em.

Tuy nhién, bén canh nhimng két qua tich cuc, , cong tac quan ly hoat dong nay tai mot sO
co s¢ gido dyc trén dia ban thanh pho Tan Uyén van con mot s6 han ché nhu: viée trién khai
chua dong déu giita cac don vi, mot sb hoat dong con mang tinh hinh thire, cong tac kiém tra
va phdi hop chua thuc su chit ché va hiéu qua. Nhing ton tai nay doi hoi can c6 giai phap
dong bo, quyét liét va thuc chat hon trong thoi gian t6i nham hudng dén myc tiéu xdy dung
mot moi trudng gido duc an toan, bén viing.

Tir thye tién nghién ctru, ¢6 thé xac dinh 16 nim nodi dung trong tam trong cong tac quan
ly hoat dong xay dung truong hoc an toan, phong, chong tai nan thuong tich cho HS tiéu hoc:
(1) Xay dung ké hoach hoat dong cu thé, pht hop véi diéu kién nha truong va dia phuong; (2)
T6 chirc bd may thuc hién khoa hoc, phan cdng nhi€ém vu rd rang, phat huy vai tro cla tung
thanh vién trong tap thé su pham; (3) Chi dao trién khai théng nhat, déng bo, huérng cac hoat
dong di dung muc tiéu dé ra; (4) Chu trong cong tac kiém tra, giam sat va danh gid dé kip thoi
diéu chinh, khic phuc bét cip trong qua trinh thuc hién; va (5) Tang cudng phéi hop chit chd
gilia cac lyc lugng trong va ngoai nha truong nham phét huy sirc manh tong hop, nang cao
hiéu quéa quan 1y. T6 chirc thuc hién tdt cac ndi dung trén chinh 14 nén tang virng chic dé xay
dung méi truong hoc dudng an toan, than thién, gop phan ning cao chét lugng gido duc toan
dién cho HS tiéu hoc trong giai doan hién nay.
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