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Toém tat

Nghién ciru phan tich thie trang phat trién dgi ngii té trudng chuyén mon tai cac truong
tiéu hoc ¢ thanh phé Thit Pire, Thanh phé Ho Chi Minh trong boi canh doi méi can ban, toan
dién gido duc. Muc tiéu nghién ciru tdp trung vao viéc danh gia cac khia canh: nhan thie, quy
hoach, tuyén chon - bé nhiém, ddo tao béi duong, ché do dai ngo va kiém tra, danh gid doi
Véi ddi ngil t6 trieong chuyén mon. Phuong phdp nghién civu dwa trén khdo sat 348 doi twong
tai 19 truong tiéu hoc trong hai nam hoc 2023-2025. Dir liéu thu thdp bang phiéu khdo sdt
theo thang Likert 5 mirc va xit Iy bang thong ké todn hoc dé dam bao tinh khéch quan. Két qua
cho thdy nhdn thire vé vai tro ciia t6 truong chuyén mon duoc danh gia 6 mirc kha cao, phan
dnh sw quan tam ciia cd can bé quan Iy lan gido vién; cong tac quy hoach budc ddu cé nén
tang nhung con thiéu tinh thuong xuyén va cdp nhadt; viéc tuyén chon va bé nhiém dam bao
diing quy dinh song con han ché & khdu tiéu chi danh gia; hoat déng dao tao, boi duéng dwoc
trién khai khd dong b nhung chiea thit sw dong déu gitra cdc truong; chinh sdach dai ng_é tuy
thé hién sw quan tam nhung van chwa tao dong lwc manh mé; cong tac kiém tra, danh gid dwoc
tién hanh thuong xuyén, tuy nhién chua khai thac hét tiém ndng de diéu chinh va ndng cao
hiéu qud qudn Iy. Nghzen clru g6p phan cung cdp co sé khoa hoc vé thuc trang phat. trién t6
truong chuyén mon, gip dinh huong bién phap nham ndng cao chdt hrong doi ngii t6 truéng
chuyén mén, déap vmg yéu cau doi moi gido duc tiéu hoc trong boi canh hién nay.

T khéa: Doi mdi gido duc, ddi ngii t6 trudng chuyén mon, t6 truong chuyén mon,
truong tiéu hoc.

Trich d?ll’}: Nguyén, V. B, &LET.T. (2025). Thuc‘ trang phat trién doi ngii t6 truong chuyéq mon cac
truong ti€u hoc 6 thanh pho Tha Pure, Thanh pho Ho Chi Minh. Tap chi Khoa hoc Pai hoc Pong Thap,
14(03S), 182-194. https://doi.org/10.52714/dthu.14.03S.2025.1626
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Abstract

This study aims to analyze the current situation of developing subject heads in primary
schools in Thu Duc City, Ho Chi Minh City, in the current context. The research focuses on
evaluating several aspects, including awareness, planning, recruitment and appointment,
training and professional development, incentive policies, as well as inspection and evaluation
of the subject heads. The research surveyed 348 participants across 19 primary schools during
the academic years 2023-2025. Data were collected through questionnaires using a five-point
Likert scale and processed with statistical methods to ensure objectivity. The findings indicate
that awareness of the role of subject heads is relatively high, reflecting the attention of both
school administrators and teachers. Planning has been established but lacks regularity and
timely updates. Recruitment and appointment comply with regulations but remain limited in
terms of evaluation criteria. Training and professional development activities are
implemented relatively consistently, though uneven across schools. Incentive policies
demonstrate attention but have not yet created strong motivation. Inspection and evaluation
are conducted frequently; however, their results have not been fully utilized to adjust and
improve management effectiveness. This research provides scientific evidence on the current
state of developing subject subject heads, thereby providing directions for measures to
enhance their quality in response to the requirements of primary education reform in the
current context.

Keywords: Educational reform, subject heads, professional team leaders, primary
schools.

183



Tap chi Khoa hoc Dai hoc Do”‘ng Thap, Tap 14, S6 Dac biet 038 (2025): 182-194

1. Gidi thiéu

Nghi quyét ctia Ban Chap hanh Trung wong Dang (khéa XI) ngay 04/11/2013 vé doi
moi can ban, toan dién gido duc va dao tao xac dinh muc tiéu nang cao chat luong, hiéu qua,
dap tmg yéu cau cong nghiép hoa, hién dai hoa va hoi nhép quoc té. Nen gido duc can duoc
x4y dung theo hudng mo, thue hoc, thuc nghiép; day tbt, hoc tot, quanly t6t; co co cau, phuong
thire hop 1y gan voi xa hoi hoc tap. Dong thoi, phai bao dam chuan hoa, hién dai hoa, dan chu
hoéa, xa hoi hoa, hoi nhap quéc té, gilt vitng dinh hudng xa héi chi nghia va ban sdc dan toc.
Muc tiéu dén nam 2030, giao duc Viét Nam dat trinh do tién tién trong khu vyc. (Ban Chép
hanh Trung wong, 2013).

bé thyc hién dugc muc tiéu do thi viéc phat trién d6i ngii nha gido va can bo quan ly,
dap mg yéu ciu ddi méi gido duc va dao tao 1a mot trong nhimg giai phap vo cung cén thiét.
Trong do, to chuyén moén 1a mot trong nhiing nhan tb dong vai tro cot 161, dugc coi la mot
trong nhimg bo phén quan trong nhat, 1a canh tay ndi dai d6i véi su phat trién ctia nha trudng.
Pé khing dinh tam quan trong nay, Diéu 14 trong Diéu 1é Trudong Tiéu hoc (ban hanh theo
Thong tu s6 28/2020/TT-BGDDT ngdy 04/9/2020 cua B truong Bo Gido duc va bao tao) da
quy dinh 3 vai tro, nhiém vu cua t6 chuyén moén. T6 chuyén mon khong chi gop phan thic
day su phat trién cta truong hoc ma con mang ¥ nghia quyét dinh dén sy ton tai va phat trién
bén vimng cua nha trudng.

Tai thanh phé Thu Bue, mot d6 thi méi dugc thanh 1ap chi trong vong bon nam qua, hé
thong gido duc van dang d6i mat véi nhidu thach thirc. Ngoai nhitng han ché chung ciia toan
nganh thi so v6i cac khu vuc khac tai Thanh phd H6 Chi Minh, thanh phd Thi Btc van con
han ché vé dan tri, co s¢ ha tang, va cac diéu kién kinh té, xa hoi. Luc luong gido vién (GV)
vira thiéu vé s6 lugng, vira han ché vé chét luong. Phan lon d61 ngi can bo quan 1y 1a to truong
chuyén mén (TTCM) chua dugc dio tao c6 hé thong vé khoa hoc quan 1y, 1am viéc chu yéu
dua vao nhiing kinh nghiém ca nhan, do d6 tinh chuyén nghiép chua cao. Nang luc quan ly,
diéu hanh con nhiéu bat cap trong cong tac tham muu, xay dung, chi dao, td chire thuc hién va
thyuc thi nhiém vu. Viéc phat trién d6i ngti TTCM trong nha truong chi quan tam dén hién tai
ma chua chu trong viée du bdo nhu cau phat trién doi ngii ké can trong tuong lai. Mot sb
TTCM y thirc chua cao, bén canh d6 kinh phi danh cho viéc dao tao, bdi dudng con thip nén
cong tac dao tao, boi dudng doi ngii noi chung va doi ngii can bo quan 1y ndi riéng chua thyc
sy mang lai hi¢u qua cao.

D3 c6 nhiéu nghién ciru vé& quan 1y gido duc tiéu hoc trén dia ban thanh phd Thu Prc,
Thanh phé Ho Chi Minh. Tuy nhién, chua c6 nghién ctru nao vé phét trién doi ngii TTCM tai
cac trudng tiéu hoc & thanh pho Thu Birc, Thanh phd HO Chi Minh. La mdt can bd quan 1y phu
trach chuyén mon, t6i nhan thy rang d6i ngdt TTCM ¢ céc trudng tiéu hoc tai day con nhiéu han
ché nhat dinh nhu d3 néu trén, dan dén hoat dong to chuyén moén chua thyc sy hi€u qua va chua
dat dwoc chiéu sdu. Vi vdy, nghién ctru vé thyc trang phat phat trién doi ngii TTCM cac truong
tiéu hoc ¢ thanh phd Thu i, Thanh phé H6 Chi Minh 14 nhu cau cap thiét.

2. N§i dung nghién ciru
2.1. Co sé 1y luin v@é phat trién di ngii to truéng chuyén mén & truong tiéu hoc
2.1.1. Cac nghién ciru trong va ngodi nuoc

Nghién ctru ciia Katzenmeyer & Moller (2009) trong cubn Awakening the Sleeping
Giant: Helping Teachers Develop as Leaders da nhén manh rang TTCM déng vai tro quan
trong trong viéc lanh dao su pham tai cac truong t1eu hoc. Ho khong chi 1a nguoi giam sat ma
con la cau nbi gitta Ban giam hiéu va GV, gitp trién khai hiéu qua céac chién luoc giang day
va cai tién gido duc. Harris & Muijs (2005) trong nghién ctru Leadership in Primary Schools
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da chi ra ring TTCM can dugc trang bi ning lyc lanh dao su _pham, bao gdm kha ning dinh
hudéng chuyén moén, diéu ph01 hoat dong nhom va thiic day d6i méi phuong phap giang day.
Két qua nghién ctru nay nhan manh rang, dé nang cao chat lugng gido duc tiéu hoc, can cé cac
chuong trinh phat trién chuyén mén danh riéng cho TTCM.

O Viét Nam, trong nghién ctru gido duc, nhiéu cong trinh da dé cap dén nhén céch, phém
chat va nang luc ciia GV, dic biét 1a TTCM. Cac tac gia nhu Nguyén Qubc Chi, Nguyén Thi
Mg§ Léc, Trinh Thi Huong déu khang dinh rang cong tic quan 1y giao duc phai chu trong dén
phat trién ngudn nhan luc, trong d6 c6 ddi ngii TTCM. Theo 1y thuyét quan Iy ngudn nhan lyc,
viéc quan ly d6i ngli bao gém cac hoat dong tur tuyén dung, dao tao, phat trién dén danh giava
dai ngo, gitp nang cao chat lwong giang day va quan 1y nha truong. (Nguyén, 2007; Nguyén,
2010; Trinh, 2019).

Bén canh dé, ciing ¢6 nhiéu nghién ctru da dé cap dén quan Iy TTCM & céc cap hoc, tir
tiéu hoc dén trung hoc phé thong. Céc cong trinh ctia Nguyén Thi L¢ Thuy vé Qudn Iy TTCM
6 trieong THCS tinh Bén Tre (Nguyén, 2016); Vo Thi My Dung vé Bién phdp ning cao nang
luc TTCM trong truong tiéu hoc huyén X (V, 2011); Nguyen B4 Tinh nghién ctru vé Qudn Iy
hoat déng t6 chuyén mon o cdc truong THCS huyén Y (Nguyén, 2014); Phing Quang Duong
v6i cong trinh Phdt trién dgi ngii TTCM 6 truwong tiéu hoc tinh Nghé An theo hudng tlep cdn
ndng liee (Phing, 2020); Lé Vin Diing nghién ctru Qudn Iy dgi ngii TTCM cdc trieong tiéu hoc
khu viee Pong bang séng Ciru Long (L&, 2019).

Tuy nhién, chua cé cong trinh nio tap trung vao phat trién doi ngi TTCM tai cac trudng
tiéu hoc ¢ thanh phé Tha Pirc, Thanh phd HO Chi Minh. Chinh vi vay, nghién ciru vé thyc
trang phat trién doi ngiit TTCM trong bdi canh d6i méi gido duc 14 can thiét. Viéc quan 1y doi
ngil nay khong chi gop phan nang cao chat luong gidng day ma con dam bao su phat trién bén
virng cua hé théng gi4do duc tiéu hoc. Céch tiép can quan 1y ngudn nhan luc, két hop véi cac
giai phap thuc tlen tur cac nghién curu trudc, s€ giap xay dung mot doi ngti TTCM viing manh,
dap g yéu cau d6i moi cin ban, toan dién gido duc va dio tao.

2.1.2. Cac khai niém co ban

Phat trién 12 mot qua trinh di 18n, c6 thé din ra cham rii theo ting budc nhung ciing co
thé co nhitng budc chuyén bién dot ngdt; no 1a két qua cta qua trinh thay d6i vé lugng, dén
mdt mie do nhat dinh s& dan dén su thay ddi vé chét; diéu nay thé hién qua su vat, hién tugng
chuyén bién theo hudng ngay cang t6t hon, tur it dén nhiéu tir nho dén 16, tir don gian dén
phirc tap (Tran, 2019). Tom lai, co thé hiéu rang phat trién 1a qua trinh mot su vat hodc hién
tuong tang truong vé s6 luong va thay doi vé chat luong. Pay 1a sy hoan thién dan dan cta
mot thue thé von di c6 sin nhung chua day du, tiép tuc duoc ning cao dé dat dén mot muc
tiéu nhét dinh.

Theo Tt dién Tiéng Viét (Hoang Phé, 2008), doi ngtl dugc dinh nghia la mét tap hop
gom nhiéu nguoi c6 ~cung chirc nang, nhiém vy hodc nghe nghiép, cung hoat dong trong mot
t6 chic va hudng dén mot muc tiéu chung. Vi viy, co thé hiéu doi ngii la mét tap hop gdm
nhiéu nguoi co cung chire nang, nhiém vy hodc nghé nghiép, dugc t6 chirc va lién két vi nhau
trong mot t chirc dé thyc hién muc tiéu chung cia t6 chirc do.

Can ctr vao Khoan 1, Diéu 14, Chuong II cua Thong tu sd 28/2020/TT-BGDDT ngay
4/9/2020 caa Bd Gi4o duc va Do tao, td chuyén mon trong truong tiéu hoc bao gdm GV theo
khdi 16p hodc theo mon hoc, cing v6i nhan vién phu trach thu vién, thiét b gido duc, cong
nghé thong tin, ho tro gido duc hoc sinh khuyet tat, tham Van hoc dudng. Mdi td chuyén mén
phai c6 it nhét 3 thanh vién, trong d6 c6 té trudng. Néu td c6 tir 7 thanh vién tré 18n thi s& c6
thém tb phé. (Bo Giao duc va Pao tao, 2020).
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TTCM la nguoi dimg dau t6 chuyén mon, do hiéu truéng bd nhiém. TTCM cé trach
nhiém trudc hiéu trudng trong viéc phan bd nguén luc, hudng din va diéu hanh hoat dong
chuyén mon cia td, dam bao thyuc hién nhiém vu theo quy dinh, gbp phén gitp nha truong dat
duge muc tiéu gido duc da dé ra.

Dua trén cac khai niém vé doi ngi, t6 chuyén moén va TTCM trong truong tiéu hoc, c6
thé xem: Poi ngt TTCM trong truong tiéu hoc bao g6m nhitng GV giang day va gido duc hoc
sinh & cac khoi 16p, co pham chat dao dirc tot, c6 chuyén mén viing vang, dong thoi ¢6 nang
lue quan ly va diéu hanh theo ‘quy dinh. Nhitng GV nay duogc hiéu trudng bd nhiém dé quan
ly, diéu hanh hoat dong cua t6 chuyén mon. Ho déng vai tro quan trong trong viéc nang cao
chat lugng gido duc ciia nha truong. Vi vay, hi¢u truong can c6 ké hoach xdy dung doi ngt
TTCM mét cach bai ban, dam bao du s6 lugng, chit lugng chuyén moén cao, ddng thoi can dbi
ty 16 d6 tudi GV dé dap g yéu cau d6i méi gido duc tiéu hoc.

TTCM cén 1 ngudi gwong mau, b pham chat chinh tri vig vang, dao dirc va 16i song
t6t, dat trinh d chuan theo Luét Giao duc 2019. Ngoai ra, TTCM phai c6 tinh than trach nhiém
cao, nhanh nhay trong viéc ném bt tinh hinh td chuyén moén, du bao dugc xu hudng gido duc
chung cling nhu tinh hinh cu thé cua truong. Tu do, TTCM cé thé dinh hudng, hd trg, chia sé
nhing thuan lgi va kho khin véi cac thanh vién trong td, ddng thoi can c6 tu duy sang tao,
linh hoat va giir vimng tinh than doan két noi bo.

Poi ngit TTCM trong trudng tiéu hoc dong vai trd nong cdt trong viée trién khai cac
yéu cau doi méi gido duc phd théng. Ho 1a cau ndi giita hidu truong va GV, gitip hiéu trudng
chi dao hoat dong chuyén mon ciing nhu cac hoat dong khac trong nha truong mot cach chat
chg, sat sao va kip thoi, tir d6 gop phan ning cao chét lwong gido duc cua nha truong.

Nhu vy, phat trién doi ngii TTCM  trong trudng tiéu hoc 1a mot hé thong cac bién phap
tac dong c6 myc dich cua nha trudng nham xdy dung mét doi ngtt TTCM dam bao du vé so
luong, dong bd vé co cau va viing vang vé chét luong.

2.2. Phwong phap nghién ciru

T chire khao sat thuc trang d6i ngit TTCM ¢ 19 trudng tiéu hoc & thanh p}lé Thu Buec,
Thanh pho HO Chi Minh, trong 2 ndm hoc (2023-2024 va 2024-2025), voi tong sO nguoi tham
gia khao sat 1a 348 nguoi (gom: 22 can bo quan ly, 84 TTCM va 242 GV).

Thu thap céc s6 liéu thong ké thong qua viéc phat phiéu khao sét truc tiép can bd quan
ly, TTCM va GV céc trudng tiéu hoc trén dia thanh ph6 Thu Buc, Thanh phé H6 Chi Minh.
Sau @6, str dung phuong phap xir 1y s6 lidu bang thong ké toan hoc véi sy hd tro ciia phan
mém bang tinh Excel nhdam dam bao tinh chinh xac va khach quan. Viéc xtr Iy dit liéu duoc
thuc hién thong qua phuong phép tinh diém va phan loai theo cac mirc d6 danh gia cu thé. Cac
phiéu diéu tra dugc quy woc thang diém rd rang dé thuén tién cho viée tong hop, so sanh va
phan tich két qua.

 Ngoai ra, noi dung khao sat lién quan déq thyc trang va tdm quan trong clia viéc phat
trién doi ngdt TTCM duoc danh gia theo thang diém 5, v6i cac mirc quy ude nhu sau: Dap Gng
tot (5 di€m), Kha dap tng (4 diém), Dap tng (3 diém), Chua dap ung (2 diém) va Khong dap
ung (1 diém).
2.3. Két qua nghién ctru
2.3.1. Thyc trang nhan thirc v’é‘ sw can thiét ciia phat {rién ddi ngii 16 truong chuyén
mon cdc truong tiéu hoc ¢ thanh pho Thu Purc, Thanh pho Ho Chi Minh

186



Tap chi Khoa hoc Dai hoc Do”‘ng Thap, Tap 14, S6 Dac biet 038 (2025): 182-194

Bang 1. Nhén thirc vé si cin thiét ciia phat trién di ngii té trwdéng chuyén mén
cac trwong tieu hoc ¢ thanh pho Thi Pire, Thanh pho Ho Chi Minh

Mirc danh gia

TT N¢i dung @ G & O prp
‘ SL SL SL SL SL

% Y% Y% % %

D‘C)i ngll TTCM la nhiing nguoi c6 uy tin
vé chuyén mén, c6 ¥ thuc thyc hign myc 17 15 88 122 106

I tiéu dao tao, l1a chd dua dang tin cay Ve 4,9 (43) (253) (350) (30,5 3,82
chuyén mén cho cac thanh phén trong to
D061 ngi TTCM la trung tam doan két, tap

) hop céc thanh vién trong to dé xay dung 13 16 90 123 106 1.4

to chuyén moén thanh mot tdp thé lao (3,7) (4,6) (25,9) (353) (30,5)
dong tich cuc

Doi ngit TTCM ¢6 quyén han nhét dinh
trong qua trinh thyc hién cac quyet dinh 15 12 89 120 112

3 quan ly cua hiéu truong, 1a cau ndi gilra 3,87
hiéu truéng va cac thanh vién trong to 4.3) B4 (25.6) (345) (32.)
chuyén mon

Doi ngii TTCM sé chiu trach nhiém cao
nhét vé chit lugng gido duc va hoat dong 3 16 36 137 101
4 su pham cta GV trong pham vi cac mon 3,88
hoc cua td chuyén mén duoc phan cong (2.3) (4.0 (247) (394) (29.0)
phu trach

DTB chung 3,85

Ghi chu: (1). Khong can thiét; (2). it can thiét; (3). Can thiét; (4). Kha can thiét; (5). Rat
can thiét.

Dua vao sé liéu khao sat, téng hop ca 5 mirc do cho thidy mirc diém trung binh (bTB)
dat 3,85/5 — day la con sO thé hién nhan thirc kha vé& tdm quan trong cta viéc phat trién doi
ngii TTCM. Diéu dang ghi nhéan 1a hdu hét cac tiéu chi déu nhan dugc danh gia tich cyc, trong
d6 TTCM duge nhin nhan nhu mot cau ndi quan trong trong viéc truyén dat cac chi dao chuyén
mon tir hidu truong dén GV; 1a nguoi thac day tinh than doan két trong to; dong thoi gop phan
nang cao chét lwong gido duc toan dién. Tuy nhién, van con mot bd phan nhod ngudi duoc khao
sat thé hién v kién chua théng nhét, dic biét 1a & tiéu chi lién quan dén trach nhiém ctia TTCM
trong viéc dam bao chat lugng gido duc cia to chuyén moén. Su khéac biét nay c6 thé xuat phat
tir sy chua dong déu trong nang luc, phong cach quan ly hogc kinh nghiém gitra cac TTCM,
cling nhu nhan thirc chua diy du tir phia mot sé GV.

Tur két qua trén co thé rat ra nhan dinh réng, mac du nhan thirc chung vé vai trd va su
can thiét ciia TTCM da ¢ mirc twong dbi cao, nhung dé phat huy hiéu qua hon nita vai tro nay,
nganh gido duc can tang cuong cac hoat dong boi dudng ky nang, nang cao nang lyc quan ly
chuyén mon va to chte hoat dong t6 cho doi ngii TTCM. Ddng thoi, ciing can c6 nhirng hoat
dong tuyén truyén, nang cao nhan thirc cho GV vé vi tri, chirc ning, trach nhiém va tim anh
huong cuia TTCM trong viéc thue hién nhiém vu chuyén moén tai don vi.

187



Tap chi Khoa hoc Dai hoc Do”‘ng Thap, Tap 14, S6 Dac biet 038 (2025): 182-194

2.3.2.Thue trang quy hoach phdt trién ddi ngii té truong chuyén mén cdc truong tiéu
hoc ¢ thanh pho Thu Dirc, Thanh pho Ho Chi Minh

Béang 2. Quy hoach phat trié,n ddi ngii to truwong chuyén mdn cic truong tiéu hoc
6 thanh pho Thi Pirc, Thanh pho Ho Chi Minh

Murc danh gia

TT N§i dung (1) (2) 3) ) ©) bTB
) SL SL SL SL SL

% % % % %
Xac dinh ding myc tiéu quy hoach doi 7 28 102 113 98

1 ~ \ .2 3,76
ngii TTCM trudng tiéu hoc (2,0) (8,00 29,3) (32,5 (28,2
Xay dung dugc ké hoach quy hoach 7 20 102 115 104

2 N ) % 3,83
doi ngti TTCM trudng tiéu hoc (2,00 (5,8) (29,3) (33,00 29,9

5 Xay dng duoc chuan TTCM truong 17 21 99 118 93 37
tieu hoc 4,9 (6,00 (28,5 (33,9 (26,7)
Du kién nguén luc thuc hién quy hoach 6 12 101 121 108

4 TET . 2 3,89
ddi ngiit TTCM trudng tiéu hoc (L7 (3,5 (29,0) (34,8) (31,0

s Lua chon céc giai phap thyc hign quy 13 31 97 111 96 371

hoach doi ngi TTCM truong ti€u hoc  (3,7) (8,9) (27,9) (31,9) (27,6)

Quy hoach dam bao tinh tép trung lanh 9 20 102 08 119

6 dao théng nhat cua cap uy Pang, dan 3,86

Quy hoach luén dugc xem xét bo sung, 16 3] 93 11 97
7 dieu chinh, ddm bao tinh khoa hoc va 3,69

DTB chung 3,78

Ghi chi: (1). Khong thue hién; (2). Thinh thoang; (3). Thuong xuyén; (4). Kha thuong
xuyén; (5). Rat thuong xuyén.

Murc DTB cua 7 tiéu chi 14 3,78/5 cho thay cac trudng tiéu hoc & thanh phé Thu Buc da
thyc hién quy hoach d6i ngii TTCM ¢ muc kha tét. Cac tiéu chi lién quan dén du kién quy
hoach doi ngii TTCM, quy hoach dam béo tinh tap trung lanh dao thong nhat ctia cap uy bang,
dan chu, cong khai va xay dung duoc ké hoach quy hoach doi ngii TTCM & cac truong tiéu
hoc thanh phé Thu Puc déu nhan dugc mire diém cao (3,89; 3,86; 3,83), phan anh su chi trong
clia cac trudng trong viée phat trién doi ngii quan 1y chuyén mon.

Tuy nhién, cac tiéu chi lién quan dén viéc xay dung chuin TTCM va lya chon xem xét,
bd sung quy hoach van con & mirc thip so vdi cac tiéu chi khac (3,72; 3,71; 3,69). Diéu nay
cho thay sy can thiét trong viéc ra soat, cap nhét va diéu chinh quy hoach chua dugc thuc hién
thudng xuyén, dong déu ¢ cac truong, tir d6 anh hudng dén tinh linh hoat va phu hop cua quy
hoach véi thuc tién thay dbi.

2.3.3. Thyc trang tuyén chon, dé bat, bo nhiém, ludn chuyén té trucng chuyén mon cdc
truong tieu hoc ¢ thanh pho Thu Puce, Thanh pho Ho Chi Minh
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Bang 3. Tuyén chon, b6 nhi¢m luin chuyén dgi ngii t6 trwéng chuyén mén cic
truong ti€u hoc ¢ thanh pho Thi Pirc, Thanh pho Ho Chi Minh

Mirc danh gia
A “Hn @ 3) @
m Noi dung sSL. sL sL sL s. PIB
% % % % %
Xay dyng ti€u chi tuyén chon vé
1 pham chat va nang lyc ctua doi ngii 12 36 102 106 o2 3,66
Thyc hién bd nhlem, bd nhiém lai,
2 luan chuyén d6i ngli TTCM trudng 6 >4 e 102 = 90 3,59
tiéu hoc theo diing quy dinh (1.6) (147 GL3)  27.7) (245)
Pam bao viéc bd nhiém, luan chuyén
3 1a niém khich 1¢, dong vién doi ngi 12 28 11 95 102 3,71
Pam_bao viéc bo nhiém, luan
4 chuyén, bai nhiém hop 1y dung hoan 9 26 107 103 103 376
canh va nguyén vong cua doi ngi (2,6) (7.4) (30,8) (29,6) (29,6)
TTCM truong ti€u hoc
Viéc phéan cong nhiém vu cho TTCM
5 trudng tiéu hoc dam bao phu hop voi 283 i79 31 ?E(;) 29753 ;j(; 3,87
nang lyuc, sé truong ciia mdi ca nhan 23) (49 GLO @7.3) (345)
DTB chung 3,72

Ghi chi: (1). Khong thue hién; (2). Thinh thoang; (3). Thuong xuyén; (4). Kha thuong
xuyén; (5). Rat thuong xuyén.

Qua khao sat theo 5 tiéu chi, vdi mirc DTB 1a 3,72/5 cho théy cong tac tuyén chon, bd
nhiém va luan chuyén TTCM tai cic truong tiéu hoc & thanh phd Thii Durc hién nay da dat
duge muc kha, ndi bat nhét 1a vi€c phan cong nhi¢ém vy ding nang luc, tao dong luc cho ca
nhan. Tuy nhién, khau bd nhiém va luan chuyén theo quy dinh con han ché, cAn minh bach
hon vé quy trinh, ti€u chi dé tranh hinh thtic, tao su cong béng va khich 1é thuc chat. Nhin
chung, két qua phan anh sy quan tam cua cdc co s¢ giao dyc dén cong tac quan 1y, str dung
TTCM, nhung dé nang cao hon nira chat luong doi ngi, can ting cudng xay dung tiéu chi
chuén, dong thoi gin quy trinh bd nhiém — luan chuyén vé6i chinh sach dong vién va phat trién
nghé nghiép lau dai.

2.3.4. Thuee trang dao tao, boi duéng ndng cao nang lwc cho dgi ngii té trudng chuyén
mén cdc truong tiéu hoc ¢ thanh phé Thii Pire, Thanh phé Ho Chi Minh

Bing 4. Pao tao, bdi dwong ning cao niing lyce cho ddi ngii té trwéng chuyén mén

cAc truwong tiéu hoc & thanh phd Thii Pirc, Thanh phé Ho Chi Minh
Mirc danh gia

bi (CV RN ) 3) ) )
TT Noi dung SL, SL SI oL SL PTB
% % % % %
| dho tao, b0l duomg doinga TTOM 15 30 106 104 03
s 8l 43) 8,6) (30,5 (29,9 (26,7)

truong tiéu hoc
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Murc danh gia

. (CVNN ) 3) ) )
T Noi dung SL SL SL sL sL DPIB
% % % % %
Xay dung ké hoach ddo tao, boi 8 16 100 109 115

2 dudng mang tinh kha thi 2,3) 46 (28,7 (31,3 (33D 3,88

3 Cir doi tugng dung cac ndi dung cin 6 18 94 120 110 3.89
dao tao, boi dudng trong ké hoach  (1,7) (5,2) (27,0) (34,5 (31,6) ’
Xay d 01 d h trinh

e e e s s
dudng theo chuan ’ ’ ’ ’ ’

5 Dbanh gia hiéu qua dao tao, bdi 6 52 109 98 83 357
dudng sau moi khoa hoc (LL7) (14,9 (31,3) (28,2) (23,9 ’
Phan cong, giao nhiQm vu cho d0i1

6 ngl TTCM truong tiéu hoc sau khi 4 17 95 113 119 3.96
ket thic khoa dao tao, boi dudong (1,1) (4,9) (27,3) (32,5 (34,2) ’
hop 1y

DTB chung 3,77

Ghi chi: (1). Khong thue hién; (2). Thinh thoang; (3). Thuong xuyén; (4). Kha thuong
xuyén; (5). Rat thuong xuyén.

Két qua khao sat Bang 4, v6i PTB chung (3,77) duoc danh gia & muc kha, cho thiy
cong tac dao tao, bdi dudng TTCM ¢ Thu Bt duoc trién khai kha toan dién, tir khau lap ké
hoach, lya chon dbi tuong, to chirc boi dudng dén viéc phan cong, st dung sau dao tao. Piém
man la khau xay dung ké hoach, ct di hoc va phan cong nhiém vu sau dao tao dugc danh gia
cao, gop phan nang cao tinh thuc tidn. Han ché trong x4c dinh nhu cau dao tao va dic biét la
danh gia hiéu qua sau dao tao con yéu, dan dén viéc chua do ludng chinh xac mirc do tac dong
ctia boi dudng ddi voi nang lyc TTCM.

Nhu vay, dé nang cao chét luong boi dudng, can ting cudng khao sat nhu cau thyc tién,
d6i mai ndi dung va phuong phap dao tao, ddng thoi xay dung co ché danh gia hidu qua khach
quan va khoa hoc nham dam bao bdi dudng gan lién voi phét trién ning luc thuc té cta doi
ngti TTCM.

2.3.5. Thyc trang vé chinh sach dai ngé doi véi doi ngii t6 truéng chuyén mon cdc
trieong tieu hoc ¢ thanh pho Thu Puce, Thanh pho Ho Chi Minh
Bang 5. Chinh sach dii ngd déi ngii td trwéng chuyén mén céc trudng tiéu hoc
& thanh pho Thi Pirc, Thanh pho Ho Chi Minh

Mirc danh gia

A “n @ 3) C)) )

T Noi dung SL. sL s. sL s. PIB
% % % % %
Hiéu truong b tri ding ngudi, 12 30 110 102 94

1 dung viée dbi voi doi ngli TTCM 3,68

Hiéu truong dbi xtr cong bang 25 26 115 92 90

2 d6i voi doi ngii TTCM truong 3.56
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Murc danh gia

A (1) (2) 3) “4) (5)
i Noi dung SL SL SL sL sL DIB
% % % % %
Hi¢u trudng quan’tém, tw van, 1 4 111
3 gilp do kip thoi doi voi doi ngl 2 o7 79 3,50

FIOM mon rutmg tuboe 59 (1200 (G19) @79) (27)

Hi€u truong tao co hoi cho doi
ngi TTCM truong tiéu hoc phat 17 25 109 99 98

4 trién tiém nang tham giaxacdinh (4,9) (7,2) (31,3) (28.4) (282) 3,67
muc tiéu va ra quyét dinh
Hiéu trudng ludn chan thanh céi

5 mo voi doi ngi TTCM trusng  —~. 5> 95 95 100 5 0

tiéu hoc (6,6) (10,0) (27,3) (27,3) (28.,8)

Hi¢u truong danh gia dung nang 73 %) 115 o1
6 luc cua d6i ngti TTCM trudng 3,92
tiéu hoc (2,0) (6,6) (23,6) (33,00 (34,9

Hiéu truong tao co hoi thang tién ] 31 123 89 97

ho d6i ngli TTCM trudng tié
7 cho doi ngu mong U 53 89) (353) (25.6) (21.9) O

hoc
B ERTR R 0w m m
TTCM truong tidu hoc vi pham (12 (8,6)  (29.6) (31,0) (29.6)

DTB chung 3,68

Trén co s& dua vao sb liéu khao sat, tong hop ca 5 mirc d6 (tir khdng can thiét - it can
thiét - can thiét - khd can thiét - dén rat can thiér) cho thay mirc DTB dat 3,68/5 — day 1a con
s6 ¢6 thé cho thiy rang cac chinh sach dai ngd nhin chung dang duogc thuc hién & mirc kha.
Két qua nay cho thay ¢d sy quan tam nhét dinh d6i véi doi ngii TTCM; song mot s tiéu chi
nhu: Su quan tdm, tu van va hd tro kip thoi tir hiéu trudng 13 yéu t6 ¢ diém sb tuong dbi thap
(3,50); Hi€u trudng dbi xur cong bang dbi v6i doi ngii TTCM  dat (3,56) thé hién can phai diéu
chinh, cai thién dé dap mg tSt hon su hai 1ong tir doi ngii nay. Pong thoi gop phan xay dung
moi trrong gido duc tich cuc va chuyén nghiép hon.

2.3.6. Thuc trang kiém tra, danh gia doi ngit 16 truedmg chuyén mon cdc truong tiéu hoc
0 thanh pho Thu Pirc, Thanh pho H6 Chi Minh
Bang 6. Kiém tra, danh gia ddi ngii to truéng chuyén mén
cac truong tieu hoc ¢ thanh pho Thi Pire, Thanh pho Ho Chi Minh

Mirc danh gia

B e)) (2 3 ) )]
TT Noi dung SL SL SL sL s DTB

% % % % %

Xay dung ké hoach kiém tra 10 35 119 04 90

1 g:nmh gia d6i ngii TTCM hang 2.9) (10.0) (342) (27.0) (25.9)

3,63
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Murc danh gia

TT N¢i dung @ @ & @& O prp
: SL SL SL SL SL

% % % % %

Xay dung cac ti€u chi danh gia 12 38 105 102 91

2 d6i ngli TTCM truong tiéu hoc 3,64
ph hop diing quy dinh (3,5 (10,9) (30,2) (29.3) (26,1)
Xay dung hinh thuc, phuong

3 phép danh gia d6i ngi TTCM 12 50 107 93 86 355
truong ti€u hoc phu hop dung (3,5) (14,4) (30,7) (26,7) (24,7) ’
quy dinh
Cong khai két qua kiém tra, danh

4  gia d6i ngii TTCM trudng tiéu (21%) (1%63) (3122) (2962 4 (29509) 3,62
hoc phu hop dung quy dinh ’ ’ ’ ’ ’
Str dung két qué kiém tra, danh

5 gia doi ngli TTCM truong tieu 12 25 115 95 103 379
hoc lam co sé cho viéc xét khen (3,5) (7,1) (32,9) (27,1) (29,4) ’
thuong, ky luat
Rut kinh nghiém, diéu chinh

6 bang cac quyét dinh quan Iy sau 11 29 120 91 97 3.67
kiém tra danh gia doinga TTCM  (3,2)  (8,3) (34,5) (26,1) (27,9) ’
truong ti€u hoc

DTB chung 3,64

Ghi chu: (1) Khong thyc hién; (2) Thinh thoang; (3) Thuong xuyén; (4) Kha thuong
xuyén; (5) Rat thuong xuyén.

Cin ctr vao két qua khao sat cong tac kiém tra, danh gia hoat dong cua TTCM tai cac
truong tiéu hoc trén dia ban thanh phd Thu Pic ¢ 6 tidu chi thu dugc két qua twong dbi tich
cuc, voi mic DTB dat 3,64/5. Mtic diém nay phan anh rang hau hét cac ndi dung kiém tra,
danh gia déu duogc thyc hién thudong xuyén. Tuy nhién van con tiéu chi dat két qua chua cao
nhw xdy dung hinh thirc, phirong phap danh gia doi ngii TTCM truong tiéu hoc phit hop diing
quy dinh (3,55); c6 thé thay day 1a khau yéu trong quy trinh dénh gia, viéc ap dung phuong
phap danh gia con thiéu nhat quan hoic khong phu hop. Nhu vay, viée cai tién phuong phap
danh gia, ting cuong tinh minh bach va khoa hoc 14 rat can thiét, can cai thién phuong phép
danh gia dé ¢am bao tinh hiéu qua va minh bach hon.

2.3.7. Bdnh gid chung vé thiee trang

Nhirng diém manh: Hoat dong nang cao nhén thirc duoc chu trong ca vé chuyén mén
14n chinh tri, trach nhiém. Cong tic quy hoach nhan sy dugc chuin bi bai ban, xem xét va diéu
chinh hang nam. Céc truong xac dinh rd muc ti€u, ndi dung dao tao va tich cuc tham muu cu
GV ngudn di hoc bdi dudng. TTCM sau dao tao duoc bd tri cong viée phi hop. Quy trinh
tuyén chon, bd nhiém, luan chuyén duoc thyc hién dung quy dinh. Cong tac kiém tra, danh gia
duoc chu trong, gop ph'?m nang cao hiéu qua. Ché d9d, chinh sach, khen thuong, ky luét cling
dugc thue hién kha day da va kip thoi.

Nhirng diém han ché: Tuy di dat duoc nhiéu két qua tich cuc, song qua trinh phat trién
doi ngti TTCM & mdt soO truong ti€u hoc van con bdc 16 khong it han ché, anh hudong dén chat
lugng quan Iy chuyén mon. Mot so0 TTCM van chua nhan thirc day du vai tro, trach nhi€m ctia
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minh trong cong tac quan 1y, con thu dong, phu thudc vao sy chi dao cua hi¢u trudng, thiéu
tinh chu dong, sang tao va cham d6i méi trong diéu hanh to chuyén mén. Cong tac quy hoach
do1 ngi tuy dugc quan tam nhung chua thyc sy hiéu qua, nhiéu TTCM va GV trong dién quy
hoach ngudn con tim 1y e ngai, khong tich cuc tham gia cac 16p boi dudng nang cao nang lyc,
déc biét la trinh d9 sau dai hoc. Bén canh do, nhiéu TTCM chua duoc dao tao bai ban vé quan
1y nén chu yéu lam viéc theo kinh nghiém ca nhén, thiéu tinh chuyén nghié€p; k¥ nang quan ly,
tham muu, 1ap ké hoach, cling nhu kién thirc vé phap luat, t6 chirc, tai chinh, cong nghé thong
tin con han ché. Cong tac kiém tra, giam sat chua thyc sy siu sat, doi ngil lam cong tac kiém
tra con yéu. Viée tuyén chon, bo nhiém doi lac chua dung quy trinh, thiéu nguon Iyc thuc hién
céc chinh sach dii ngd, hd trg TTCM phat trién bén viing.

3. Két luan

Trén co so khao sat, phan tich va danh gia thyuc trang cong tac phat trién doi ngii TTCM
tai cac truong tiéu hoc ¢ thanh phé Thu Bure, Thanh phé Ho Chi Minh, két qua nghién ctru da
khai quat buc tranh kha day du vé gido duc tiéu hoc dia phuong va thyce trang quan ly doi ngti
TTCM céc truong tiéu hoc trén dia ban, két qua nghién ciru 14 rat can thiét va c6 ¥ nghia thuc
tién sau sic. Viéc tim hiéu va ndm bit thuc trang d6i ngli TTCM 1A co s& quan trong dé hiéu
trudng co cai nhin téng quat, toan dién vé chét lwong, ning luc va tiém ning phat trién cua doi
ngit TTCM tai don vi. Tt d6, c6 bién phap quan Iy phit hop va hiéu qua hon. Day ciing 13 nén
tang dé hiéu truong thuc hién tot cong tac quy hoach, bd nhiém, bd nhiém lai hodc mién nhiém
TTCM; xay dung ké hoach dao tao, bdi dudng nham nang cao nang luc ddi ngii; déng thot
thuc hién cong tac thi dua, khen thuéng, ky Iuat mot cach khach quan, cong béng. Ngoai ra,
nhitng thong tin nay gitp hiéu truong dan chuan hoa cac phuong thirc quan 1y va xay dung bo
tiéu chi danh gia TTCM mét cach khoa hoc va phu hop véi thyc tién.
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