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Toém tit

Trong béi canh hién nay, cong nghé thong tin giit vai tro la cong cu khdng thé thiéu trong
qud trinh day hoc ¢ cdc trieong phé théng. Do dé, viéc qudn Iy hiéu qud vmg dung cong nghé thong
tin trong day hoc tré thanh yéu cau tat yéu, nham bdo dam chat lwong gidng day va gép phan ndng
cao hiéu qua hoat dong ciia nha trieong. Bai viét tdp trung nghién cieu thuc trang thong qua khdo
sat 112 can bé quan Iy va gido vién cia 4 truong trung hoc co sé 6 Thanh pho Hong Ngu, tinh
Pong Thdp. Két qua nghién ciru chi ra rang, cong nghé théng tin da dwoc trién khai vmg dung
trong cdc khau thiét ké ké hoach day hoc, té chirc day hoc, kiém tra danh gid, hé tro hoc sinh tir
hoc va khai thac dit li¢u. Tuy nhién, hoat dong quan Iy con thiéu tinh dong bo, ky nang cong nghé
théng tin cia gido vién chia dong déu, co sé vit chat chwa dép ung yéu cau, va su phéi hop giita
nha treong, gido vién, phu huynh con han ché; day sé la co so dé xudt bién phdp qudn 1y hiéu qua
hoat dgng vng dung cong nghé thong tin trong day hoc tai cdc truong trung hoc co so ¢ Thanh
phé Hong Ngu, tinh Dong Thap nham dép vmg yéu cau doi méi gido duc.

Twr khoa: Day hoc, qudn Iy hoat dong wrng dung cong nghé thong tin, truong trung hoc co
80, ung dung cong nghé thong tin.
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Abstract

In the current context, information technology plays an indispensable role in the
teaching and learning process in general education schools. Therefore, the effective
management of information technology applications in teaching has become essential to
ensure instructional quality, thus improving the overall effectiveness of school operations.
The research focuses on studying the current situation through surveying 112 managers and
teachers of 4 secondary schools in Hong Ngu City, Dong Thap Province. The research results
show that information technology has been applied in designing teaching plans, organizing
teaching, testing and evaluating, supporting students in self-study, and exploiting data.
However, management activities still lack consistency, teachers' information technology skills
are not uniform, facilities do not meet requirements, and coordination between schools,
teachers, and parents is limited; this will be the basis for proposing measures to effectively
manage information technology application activities in teaching at secondary schools in this
area to meet the educational innovation.

Keywords: Information technology integration, lower secondary schools, management
of information technology applications, teaching.
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1. Giéi thiéu

Thong tu s 32/2018/TT-BGDDT cua B Gido duc va Dao tao vé viéc ban hanh
Chuong trinh Gido duc phd thong di xac dinh dinh huéng d6i méi phuong phap gido duc
ddi vai hoce sinh, cac hoat dong hoc tap bao gém kham pha véan dé, luyén tap va thyc hanh,
duoc t6 chitc v6i su hd tro cua thiét bi day hoc, dac biét 1a cac cong cu tin hoc va hé théng
tu dong hoa trong mai trudong ki thuat sé (Bo Gido duc va Pao tao, 2018). Cong nghé thong
tin (CNTT) da trd thanh mot phﬁn khong thé thiéu trong giao duc hién dai, dac biét tai Viét
Nam, noi qua trinh chuyén ddi s6 dang dugc diy manh. Vai tro cia CNTT trong day va hoc
tré' nén thiét yéu hon bao gio hét, va ing dung CNTT trong day hoc gitp d6i mai phuong
phap gido duc, tang tuong tac, phat trién k¥ nang tu hoc cho hoc sinh (B3, 2023). Céch tiép
can liy ngudi hoc 1am trung tdm trong phwong phap day hoc két hop véi mo hinh két hop
blended learning khong chi gitip gido vién (GV) quén 1y bai giang ma con tao diéu kién cho
hoc sinh truy cap tai liéu moi luc, moi noi. (Giang & cs., 2023).

Trong bdi canh do, cac cong cu nhu phdn mém mo phong, thyc té a0 (VR) va thuc té
ting cuong (AR) da bit ddu dugc ung dung tai mot s6 truong hoc cho thiy nguoi hoc qua
cic cong cu nay c6 kha ning hinh dung va nim bat khai niém phuc tap tét hon so véi
phuong phép truyén thong (D3, 2022). Pic biét, tng dung CNTT trong mé hinh “16p hoc
dao nguoc” (flipped classroom) tai cac trudng trung hoc cho thdy hoc sinh khong chi chu
ddong hon trong hoc tdp ma con cai thién k¥ niang ty nghién ctru nho tiép can tai lidu sb
(Nguyén & Pham, 2021).

Dap tng yéu cau Chuong trinh Gido duc phd thong 2018, nhiéu dia phuong da tich
cuc trién khai dau tu, nang cao chat luong doi ngii va doi méi cong tac quan Iy hoat dong
day hoc theo huéng tmg dung CNTT; trong d6, thanh phd Hong Ngu, tinh Dong Thap 1a
dia phuong cé nhiéu nd luc trong ddi mai gido duc, dac biét 1a ung dung CNTT vao day
hoc tai cac truong trung hoc co s¢ (THCS). Tuy nhién, cdng tac quan 1y cac hoat dong nay
van con nhiéu han ché vé chét lugng doi ngii GV, diéu kién CSVC va dong thuan giita nha
truong - GV - phu huynh. Bai viét nay, s& danh gia thyc trang quan 1y hoat dong ing dung
CNTT trong day hoc ¢ cac truong THCS Thanh phd Hong Ngu, tinh Dong Thap, nham tim
ra cac bién phap can thiét, c6 tinh kha thi dé quan 1y hoat dong tmg dung CNTT trong day
hoc dap tng yéu cau dbi méi gido duc hién nay.

2. Noi dung nghién ciru

2.1. Phwong phap nghién ciru

- Khich thé: 112 dbi twong bao gom 12 cén b quan 1y (CBQL) va 100 GV da va dang
tham gia cong tac quan ly cling nhu giang day tai cac truong THCS ¢ Thanh ph6 Hong Ngu,
tinh Dong Thap. Mau khach thé nghién ctru dugc lua chon ngau nhién va rai déu ¢ cac truong
THCS, dam bao tinh ng'flu nhién va mang tinh dai dién.

- Thoi gian khao sat: thang 03 va thang 04/2025

- Bé do ludng két qua khao sat, chung t6i sir dung thang do Likert 4 mirc do, tir 1 dén
4. Khoang cach gitra cac muire duoc tinh theo cong thire [(max — min): 4 ]=[(4-1) : 4 =3:4 =
0,75. Theo d6, quy udc danh gia cac mirc 6 cua tung yéu to dua vao gia tri diém trung binh
(PTB) nhu sau: Muc 4: 3,25 <DPTB <4,00; Muc 3: 2,50 <DTB < 3,25; Muac 2: 1,75 <DTB
<2,50; Muc 1: 1,00<DPTB < 1,75 (Nguyén & Pham, 2013).

- Cac sb ligu thu dugc s& dugce xir ly thong qua phan mém SPSS 20.0 dé tinh PTB, céc

s0 liéu thu dugc, tuy timg cu hoi ma ching toi c6 the tinh ti 1¢ phan tram (%) theo 4 murc
duoc thiét ké trong phicu diéu tra.
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Cac ti€u chi khao sat thyc trang dugc xay dung trén co sé tham khao va ké thura tir cong
trinh nghién ctu cia Tran (2020), Lam va Nguyén (2024).

2.2. Két qua nghién ctru

2.2.1. Thuec trang nhdn thirc vé tam quan trong ciia cong tac quan 1y ung dung cong
nghé thong tin trong hoat dong day hoc ¢ cdc truong trung hoc co sé thanh pho Hong Ngu,
tinh Bong Thap

Trong béi canh gido duc hién dai, viéc ing dung CNTT trong day hoc dé tr¢ thanh mét
yéu ciu tit yéu, gop phan d6i moi phuong phap day hoc, ning cao hi¢u qua gido duc, phat
trién nang luc hoc sinh. Tuy nhién, dé hoat dong g dung CNTT phét huy duoc vai tro thuc
sw, can co cong tac quan ly khoa hoc va hi¢u qua. Chinh vi vay, nhan thire ciia d61 ngtt CBQL
va GV vé tam quan trong cua cong tac quan ly img dung CNTT chinh la yéu t6 tién quyét, chi
ph01 truc t1ep dén murc @6 trién khai va hiéu qua thuc tién tai cac nha truong.

Bang 1. Két qua khao sat nhén thirc ciia ddi ngii can bd quén ly vé tam quan trong
ciia cong tac quan ly ing dung cong nghé thong tin trong hoat dong day hoc
& cac truong trung hoc co sé thanh pho Hong Ngu, tinh Pong Thap

Murce do
RAt it  Khén
TT Néi d quan Qua quan quang B Thw
o1 dung trong/ tron trong  trong/ hang
Rit "M% /it Khéng
P\ / Can A A
can . .c 0 can can
thiét thiét thiét

Nhan thic vé tim quan trong
1 cua quan ly hoat dong tmg dung 11 0 1 0 3,83 2
CNTT trong day hoc nham gop

Nhén thirc vé tinh can thiét cua
2 quan ly hoat dong ung dung 12 0 0 0 4,00 1
CNTT trong day hoc nham da

DTB chung 3,92

Két qua khao sat trinh bay ¢ Bang 1 cho thay, doi ngti CBQL céc truong THCS tai thanh
phd Hong Ngu da nhan thirc rd tAm quan trong va tinh can thiét ctia cong tac quan ly img dung
cong nghé thong tin (CNTT) trong day hoc. Pay duogc xem 1a diéu kién thuan loi dé thic day
viée ing dung CNTT vao hoat dong day hoc tai cac truong THCS trén dia ban. Tuy nhién, van
ton tai mot bo phén nho CBQL cho rang cong tac nay it quan trong. Qua tim hiéu, nhimg y
kién nay chu yéu Xuét phat tir cac CBQL ¢6 han ché vé k¥ nang g dung CNTT va thiéu tinh
than d6i méi. Van dé nay can duoc quan tm, boi khi d6i ngii 13nh dao nha truong thiéu tu duy
ddi méi, viée trién khai ung dung CNTT trong day hoc s€ gap nhiéu rao can va kho dat hiéu
quéa nhu mong mudn.

2.2.2. Thuec trang quan Iy ing dung cong ngh¢ thong tin dé thiét ké ké hoach day hoc &
cdc treong trung hoc co o thanh phé Hong Ngu, tinh Pong Thap
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Bang 2. Thye trang quan Iy cong tac img dung cong nghé thong tin trong thiét ké ké
hoach day hgc & cac trwong trung hoc co sé thanh pho Hong Ngu, tinh Pong Thap

Murc do ,
TT N¢i dung , — PTB :h“’
T6t Khi TB Chua tot ang
Lap ké hoach quan 1y tng dung
! CNTT de thiet ké k& hoach day hoc >4 49 9 0 3,40 !
T6 chirc viéc quan ly ung dung
2 CNTT de thiet ké k& hoach day hoc >2 >2 8 0 3,39 2
Chi dao viéc quan ly ung dung
3 ONTT dé thiét ké ké hoach day hoe > >4 21 2 3,003
Kiém tra, danh gia viéc quan Iy img
4  dung CNTT d¢ thiet ké ké hoach 32 55 20 5 3,02 4
day hoc
DPTB 3,23

Két qua khao sat & Bang 2 phan anh thyc trang quan 1y cong tac ing dung CNTT trong
thiét ké ké hoach day hoc tai cac truong THCS & thanh phd Hong Ngy, tinh Dong Thap. Nhin
chung, mirc do thyc hién duge danh gia & mirc kha, voi diém trung binh chung dat 3,23. Trong
do, n6i dung “Lép ké hoach quan ly img dung CNTT dé thiét ké ké hoach day hoc” dugc thyuc
hién t6t nhat (BTB = 3,40), tiép dén 1a t6 chuc viée quan ly (BTB = 3,39). Tuy nhién, ¢ céc
ndi dung “chi dao” (BTB = 3,09) va dic biét 1a “kiém tra, danh gia” (BTB = 3,02), mirc do
thyc hién van con han ché. Piéu nay cho thdy, mic du cong tic quan 1y ing dung CNTT trong
thiét ké ké hoach day hoc da dugc quan tim trlén khai, song hiéu qua chwa déng déu giita cac
khau. Pic biét, khau kiém tra va danh gia — von c0 y nghia quan trong trong viéc bao dam tinh
hiéu Iyc va bén viing ctia hoat dong quan 1y — van chua dat két qua cao.

Tir thuce trang ndy, dit ra yéu cau doi ngii CBQL can phat huy vai trd ldnh dao véi tim
nhin chién luge va ning luc quan tri d6i méi. Cu thé, can c6 su phan cong hop 1y, phét trién
nang lyc ing dung CNTT cho d6i ngii gido vién, dong thoi huy dong va sir dung hidu qua cac
ngudn lyc hién ¢, nham nang cao chit lugng quan 1y va hiéu qua tmg dung CNTT trong thiét
ké ké hoach day hoc.

2.2.3. Thuec trang quan 1y vmg dung cong nghé thong tin trong qud trinh té chirc day
hoc o cdc truong trung hoc co so thanh pho Hong Ngu, tinh Pong Thdap
Bang 3. Thyc trang quan ly cong tac irng dung cong nghé thong tin trong qua trinh
to chirc day hoc & cic truwdng trung hoc co sé thanh pho Hong Ngu, tinh Pong Thap

Murc do ,
TT Noi dung . — PTB :h“’
Té6t Khi TB Chua tét ang

Xay dung ké hoach quan ly ung
1 dung CNTT trong qua trinh day hoc 44 45 18 5 3,14 1
¢ cac truong THCS
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TT

N¢i dung

Murc do

Tét Kha

TB Chua t6t

DTB

Th
hang

Xay dung ké hoach ting dung CNTT
trong hoat dong day hoc cua t6 bd
mon

41

46

18

3,08

T6 chiic viéc xdy dung quy dinh,
yéu cau riéng cho ké hoach bai day
c6 ung dung CNTT

38

47

21

3,04

T6 chire xdy dyng va pho bién chuan
danh gia doi véi gio day cod ung
dung CNTT

25

25

39

23

2,46

10

T6 chire sinh hoat chuyén mon, hoi
giang, hoi thao chuyén dé “Ung
dung CNTT trong d6i méi phuwong
phap day hoc”

26

24

40

22

2,48

Tb chﬁc higf:n thuc hoa cac muc tiéu
da dé ra vé ung dung CNTT trong
qua trinh day hoc

38

49

20

3,07

Chi dao GV huéng dan hoc sinh g
dung CNTT trong hoc tap va tu hoc

43

40

22

3,06

Chi dao GV bd modn tich cuc su
dung cac phan mém ho trg cho viéc
soan ké hoach bai day

46

40

21

3,13

Chi dao su dung hiéu qua tmg dung
CNTT trong qua trinh day hoc

47

39

21

3,14

10

Kiém tra, danh gié kip thoi viéc tmg
dung CNTT trong qua trinh day hoc.
bong vién, khen thudng ca nhan, tap
thé ¢ thanh tich tot trong viéc tmg
dung CNTT trong hoat dong day
hoc

41

42

21

3,04

bTB

2,97
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Qua két qua khao sat & Bang 3 cho thdy, quan 1y tmg dung CNTT trong qua trinh t6
chirc day hoc & cac trudong dat DTB 14 2,97. Viéce xdy dung ké hoach, to chirc, chi dao, kiém
tra ung dung CNTT trong qua trinh day hoc ¢ cac truong THCS dugc cac truong quan tdm
thuc hién nhung hiéu qua chua cao. Cac ndi dung dugc khao sat van con & miac do 2 va 3.
Mirc d6 tét cho cac ndi dung duoc khao sat ciing con thap.
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Két qua khao sat thuc trang cho thiy, CBQL céc trudng di quan tam dén viéc dé ra cac
giai phap khuyén khich tmg dung CNTT vao day hoc, da chu y dén quan Iy co s¢ vat chat, co
ché d¢ uu tién, wu dai cho hoat dong ing dung CNTT trong day hoc; tuy nhién, nhirng murc

dd nay chi dat mac d6 3.

2.2.4. Thuc trang quan ly ing dung cong nghé thong tin dé hé tro va khuyén khich hoc
tdp o cac truong trung hoc co so thanh pho Hong Ngu, tinh Pong Thap

Bang 4. Thye trang quan 1y cong tac img dung cong nghé thong tin dé hd trg va khuyén
khich hoc tap & cac trwong trung hoc co sé thanh pho Hong Ngw, tinh Pong Thap

Mirc do
TT Noi dung

Tot Kha TB

Chua dat

DTB

Th
hang

Xay dung ké hoach quan 1y chuyén
mon, quan ly nhan su, quan 1y co sd
vat chat thiét bi day hoc dé ho tro va
khuyén khich hoc tap

41 41 17

13

2,98

T chf;c thu’c hién viéc déy tu co SO
2 vt cl}ét, thiét bi day hoc dé ho tro va 36 44 22
khuyen khich hoc tap

10

2,95

T chirc quan 1y viée st dung co6 hi¢u
3 qua co~sé vat chét,’ thiet bi CNTT 37 42 24
nham ho trg va khuyén khich hoc tap

2,96

T4 chirc dao tao nang cao trinh d6 tmg
dung CNTT trong hoat dong day hoc
cho GV, tao dong luc dé khuyén khich
hoc tap

39 43 19

11

2,98

Chi dao thyc hién viéc dao tao nang
cao trinh d¢ ung dung CNTT trong
hoat dong day hoc cho GV, tir d6 sé€
hd tro va khuyén khich hoc tap

40 37 23

12

2,94

Chi dao Vié‘c xay dyng cac quy din}l,
6  quy trinh v€ bdo quan co s vat chat, 39 40 22
thiét bi CNTT

11

2,96

Chi daoq th}_rc hién Viég ung dung
7  CNTT d¢ ho trg va khuyén khich hoc 38 39 25
tap

10

2,94

Kiém tra, giénh gia Viég ung dung
8  CNTT dé ho tro va khuyén khich hoc 37 42 19
tap

14

2,91
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Murc do
TT Noi dung - DTB
Tot Kha TB Chuwa dat

Thir
hang

Kiém tra, danh gia viéc ung dung
9 CNITT trong quan ly nhan sw, gop 30 38 26 18 2,71 9
phan ho trg va khuyén khich hoc tap

Pong vién, khen thudng ca nhan, tap
thé c6 thanh tich tot trong viéc tmg
dung CNTT trong quan ly dé hd trg va
khuyén khich hoc tap

10 25 40 30 17 2,65 10

PTB 2,90

Két qua khao sat & Bang 4 cho thdy cong tic quan 1y ung dung CNTT dé hd tro va
khuyén khich hoc tap tai cac trudng THCS ¢ thanh phé Hong Ngw chi dat muc kha (DTB =
2,90). Trong d6, xay dung ké hoach quan 1y va t6 chirc dao tao nang cao ning luc CNTT cho
gido vién c6 diém cao nhat (DTB = 2,98), cho thiy day 1a nhitng khau dugc quan tim nhiéu
hon. Céc ndi dung quan 1y, sir dung thiét bi CNTT va ban hanh quy dinh bao quéan thiét bi
cling dat muc kha (BTB = 2,96). Nguoc lai, cac hoat dong chi dao, dic biét 1a kiém tra, danh
gia va khen thudng, c6 diém s6 thap (DTB tir 2,94 dén 2,65), phan 4nh su thiéu dong b trong
quan 1y va han ché vé co ché dong vién.

Nhin chung, cong tac quan Iy tmg dung CNTT m6i chu trong vao khéu 1ap ké hoach va
dao tao, trong khi hoat dong chi dao, giam sat va khich 1€ van con y€u, can duogc cai thién de
nang cao hi¢u qué ung dung CNTT trong day hoc va quan ly.

2.2.5. Thyec trang quan ly umg dung cong nghé thong tin phuc vu hoat dong kiém tra
danh gia o cac truong trung hoc co so thanh pho Hong Ngu, tinh Dong Thap

Trong qua trinh d6i m&i gido duc hién nay, kiém tra danh gia khong con chi 1a cong cu
do ludng két qua hoc tp ma con 1a phuong tién quan trong giup diu chinh qua trinh day va
hoc. Viéc tmg dung CNTT trong kiém tra dénh gia di mé ra nhiing hudng di méi, gop phan
nang cao tinh khach quan, da dang hoa hinh thirc danh gia va tiét kiém thoi gian, cong st cho
ca GV va hoc sinh.

Béang 5. Thuc trang quén ly cong tac wng dung cong nghé thong tin
dé phuc vu hoat dong kiém tra danh gia trong hoc tip & cic truomg trung hoc co sé
thanh pho Hong Ngu, tinh Pong Thap

Mirc do ]
TT Noi dung ] PTB hT hir
T6t Kha TB Chua dat ang
Lap ké hoach quan 1y ing dung
1 CNTT @é thyc hién hoat dong 35 45 20 12 2.92 1

kiém tra danh gia trong qua
trinh day hoc
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Murc do ]
TT N¢i dung , PTB hTh“
T6t Kha TB Chuadat ang
T chuc 7thucﬂ hién ung dung
2 CNTT dé kiém tra danh gia 32 41 25 14 2,81 2
trong qua trinh day hoc
Chi dao thuc hjén viéc ng dung
3 CNTT dé kiém tra danh gia 30 40 27 15 2,76 3
trong qué trinh day hoc
Chi dao cac to chuyén mén xay
4  duyng ngan hang dé kiém tra, 31 39 25 17 2,75 4

kho hoc liéu

Cong tac kiém tra, danh gia viéc
5 Ung dung CNTT dé kiém tra 28 42 23 19 2,71 5
danh gia trong qua trinh day hoc

Cong tac thi dua, khen thuong
cho ca nhan, tap thé co thanh
6 tich tét trong viéc Gng dung 26 40 24 22 2,63 6
CNTT dé thuc hién kiém tra
danh gia trong qua trinh day hoc

bTB 2,76

Kf:t qua khao sat 6 Bang 5 phan anh thyc trang quan ly img dung CNTT phuc vu hoat
dong kiém tra, danh gia trong hoc tap tai cac truong THCS ¢ thanh ph6 Hong Ngu, tinh Dong
Thép dat DTB la 2,76 theo thang do Likert 4 mirc d9, cho thay hi¢u qua quan ly con han che.

Trong d6, ndi dung dat diém cao nhét 1a 1ap ké hoach quan Iy ing dung CNTT (DTB =
2,92; hang 1), thé hién sy chu trong nhét dinh cta cic nha quan ly trong viéc dinh hudéng ban
dau cho hoat dong kiém tra, danh gia. Tiép dén 14 to chirc thyuc hién ing dung CNTT (PTB =
2,81; hang 2) va chi dao thuc hién ing dung CNTT (PTB = 2,76; hang 3), phan anh muc do
trién khai con dung ¢ murc kha nhung chua that su déng bo.

Céc noi dung khac c6 diém sb thap hon, gdm chi dao xay dung ngan hang dé va kho
hoc liéu (PTB = 2,75; hang 4) va cong tac kiém tra, danh gia viéc ing dung CNTT (PTB =
2,71; hang 5), cho thy cong tac chuyén mon chua duge dau tu dang murc. Dic biét, “thi dua,
khen thuong ca nhén, tap thé c6 thanh tich” dat diém thap nhat (DTB = 2,63; hang 6), phan
anh su thiéu co ché khich 1& va dong luc thiic ddy cho gido vién, tap thé trong viéc ing dung
CNTT.

Nhu vay, thuc trang trén cho thdy cong tac quan 1y ing dung CNTT trong kiém tra,
danh gia tai cac truong THCS mai chu trong dén khau 1ap ké hoach va t churc thuc hién, trong
khi cac hoat dong chi dao chuyén mon, giam sat va khen thuong con yéu. Didu nay dit ra yéu
cau cép thiét dbi v6i cac nha quan 1y trong viée ting cudng chi dao, xay dung co ché danh gia
minh bach, dong thoi thiét 1ap chinh sach khuyén khich, dong vién dé nang cao hiéu qua tng
dung CNTT trong kiém tra, danh gia qué trinh day hoc.
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Bang 6. Kfit qua khao sat cac phan mém gido vién dwoc tip huén str dung phuc
vu hoat dong kiém tra, danh gia ¢ ¢ cac trwong trung hoc co sé thanh pho Hong Ngu,

tinh Pong Thap
o Tong sb Cé tap huén Khéng tap huin
STT Phan mém CBQL va - - - ;
GV So phieu % So phieu %

1 VNEDU 112 98 87,50 14 12,50
2 Azota 112 73 65,18 39 34,82
3 Google Form 112 81 72,32 31 27,68
4 Microsoft Form 112 66 58,93 46 41,07
5 Kahoot 112 50 44,64 62 55,36
6  Quizizz 112 51 45,54 61 54,46
7  Mentimeter 112 27 24,11 85 75,89
8  Padlet 112 42 37,50 70 62,50
9  Céac phan mém khac 112 45 40,18 67 59,82

Két qua khao sat & Bang 6 cho thy, GV va CBQL céc trudng THCS tai thanh phd Hong
Ngu chi yéu duoc tip huin sir dung nhitng phan mém phd bién phuc vu quan Iy va kiém tra
nhu VNEDU (87,5%), Google Form (72,32%) va Azota (65,18%). Trong khi d6, cic phan
mém khic nhu Microsoft Form (58,93%), Kahoot (44, 64%), Quizizz (45,54%), Padlet
(37,5%) va dac biét la Mentimeter (24,11%) ¢ ty 1¢ tap huin thap, phan anh su han ché trong
khai thac cong cu tuong tac, d6i mdi phuong phap kiém tra.

Nhu vy, viéc tap hudn hién nay méi tap trung vao céc phan mem chinh théng, trong
khi cac cong cu hd trg d6i méi con it duge trién khai. Diéu nay doi hoi cin mo rong dao tao,
gitip gido vién tmg dung da dang phan mém nham nang cao hi¢u qua va tinh hap din ctia hoat
dong kiém tra, danh gia.

2.2.6. Thuc trang qudn Iy cdc diéu kién dam bdo vmg dung cong nghé thong tin trong
day hoc o cdc truong trung hoc co so thanh pho Hong Ngu, tinh Dong Thap

Ung dung CNTT vao day hoc khong chi doi hoi nhén thire va ky nang ciia GV ma con
phu thudc rat 16n vao cac diéu kién /dam bao, bao gom CSVC - thiét bi, ha ting cong nghé,
phan mém hd tro, nguon hoc liéu sb va méi truomg t6 chic. Viée quan 1y cac dleu kién nay
mot cach hiéu qua la tién dé quan trong dé hoat dong ung dung CNTT duoc trién khai dong
bd, bén vimng va thyuc chat trong cac truong THCS. Diéu kién dam bao cong tac tmg dung
CNTT trong day hoc gém nguén nhén lyc thyc hién ung dung CNTT va CSVC thiét bi ha
tang CNTT.
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Bang 7. Thue trang quan ly nguon nhan lwe thye hién ing dung cong nghe théng
tin trong day hoc & cac trudng trung hoc co s¢ thanh pho Hong Ngu, tinh Dong Thap

Mikrc do thuc hién

TT N¢i dung , PTB hT hur
Té6t Kha TB Chua dat ang
Xay dung ké hoach phét trién ngudn
1 nhan lyc thyc hién Gng dung CNTT 42 53 5 12 3,12 1
trong day hoc
) Thanh lap Ban chi dao ting dung CNTT 34 53 7 13 3.01 4
trong day hoc
T6 chirc dao tao nang cao trinh d6 tng
3 dung CNTT trong day hoc cho GV 38 >4 8 12 3,05 2
4 Kiém tra, danh gia nang luc ung dung 36 57 6 13 3.04 3

CNTT trong day hoc cia GV

Cong tac thi dua, khen thuong cho ca
5 nhan, tdp the c6 thanh tich tot trong viéc 35 53 10 14 2,97 5
ung dung CNTT trong day hoc

PTB 3,04

Két qua khao sat & Bang 7 cho thy thuc trang quan ly qguén nhan lyc thue hién tng
dung CNTT trong day hoc tai cac truong THCS ¢ thanh pho Hong Ngu, tinh Dong Thap dat
mirc kha voi BPTB 1a 3,04, cho thay cong tac nay da dugc quan tdm nhung van con nhirng khau
han ché.

Noi dung dat diém cao nhat 1a xay dung ké hoach phat trién ngudn nhan lyc (PTB =
3,12; hang 1), thé hién sy cht  trong cua cdc nha quan ly trong viée dinh huong chién lugc phat
trién nhén lyc. Tlep dén 1a t6 chirc dao tao nang cao trinh @6 CNTT cho gido vién (DTB =
3,05; hang 2) va kiém tra, d4nh gia ning luc img dung CNTT ciia gido vién (DTB = 3,04; hang
3), phan anh nd lyc ning cao ning lyc va giam sat qua trinh trién khai. G mirc thip hon, “thanh
1ap Ban chi dao tng dung CNTT” chi dat PTB = 3,01 (hang 4), cho thiy co c4u t chirc chuyén
trach chua that sy dugc chi trong. Pac biét, “cong tac thi dua, khen thuong” co diém thép nhét
(PbTB = 2,97; hang 5), phan anh su thiéu co ché ddng vién, khich 1€ kip thoi cho gido vién va
tap the.

Nhu véy, cong tac quan Iy ngudn nhan lyc tng dung CNTT trong day hoc chu yéu duoc
trién khai ¢ khau lap ké hoach, dao tao va kiém tra danh gia, nhung con han ché & viéc t6 chirc
bd méy chuyén trach va chinh sach khen thuong. Piéu nay doi hoi cac nha quan 1y can quan
tam dong bo ca vé co ché t6 chirc va dong lyc khich 1& dé phat huy hiéu qua ing dung CNTT
trong day hoc.
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Bang 8. Thue trang quan ly co sé vat chit, thiét bi cong nghé thong tin dam bzo
cong tac irng dung cong nghé thong tin trong day hoc ¢ cac trwong trung hoc co sé
thanh pho Hong Ngu, tinh Pong Thap

Murc do Thi
TT N¢i dung : L .
Tét Kha TB  Yéu ang

Chi’ dao xay dung co so vat cheflt,
1 thiétbi vé CNTT dap ung yéucau 39 49 15 9 3,05 1
giang day

Pau tu, trang bi cac phan mém

Shuc v, hoat dong day hoe 39 45 20 8 303 3

Chi dao viéc dam bao cac tai liéu,
3 sach, dit lidu v& CNTT 2 42 2 13 283 6

Chi dao viéc st dung c6 hi¢u qua

co 5o vt chit thiét bi CNTT 4 47 15 10 304 2

Xay dung cac quy dinh, quy trinh
5 vé bao quan co so vét chat, thiét 33 43 24 12 2,87 5
bi CNTT

Xay dung chinh sach tao diéu kién
cho GV tu trang bi may tinh, thiét
bi CNTT, ty lam san pham CNTT
phuc vu day hoc

31 41 24 16 2,78 8

T6 chirc cac phong trao thi dua vé
7  str dung thiet bi CNTT, ung dung 34 44 20 14 2,88 4
CNTT trong day hoc

Bua vige sir dung bao quan co so
8  vat chat, thiet bi CNTT vao cac 32 42 23 15 2,81 7
tiéu chi thi dua cua nha truong

PTB 2,91

Két qua Bang 8 cho thdy cong tac quan 1y co s¢ vat chat va thiét bi CNTT & cac trudng
THCS thanh phd Hong Ngu dat mirc kha (DTB = 2,91). Diéu nay phan anh n lyc nhéat dinh
trong viéc bao dam diéu kién trng dung CNTT cho day hoc, song hi€u qua chua that sy cao va
con thiéu dong bo.

Xét theo thir hang, ndi dung “chi dao xdy dung co sé vat chét, thiét bi CNTT dap ung
yéu ciu giang day” co diém cao nhat (PTB = 3,05; hang 1), tlép dén 1a “chi dao sir dung hi¢u
qué co s& vat chat, thiét bi CNTT” (DTB = 3,04; hang 2) va “dau tu, trang bi phan mém phyc
vu day hoc” (DTB = 3,03; hang 3). Déy la nhiing khéu trong yeu cho thdy su quan tim cua
nha trudng trong viéc cung cap va khai thac cac diéu kién vat chat co ban. Cac ndi dung nhu
“t chirc phong trao thi dua sir dung CNTT” (DTB = 2,88; hang 4) va “xay dung quy dinh,
quy trinh bao quan thiét bi CNTT” (DTB = 2,87; hang 5) cho thay cong tac duy tri, bio quan
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va khuyén khich str dung CNTT chua dugc trién khai manh mé&. Cac noi dung co diém théip
hon gém “dam béo tai liéu, sach, dix liéu vé CNTT” (PTB = 2,83; hang 6), “dua tiéu chi s
dung thiét bi CNTT vao thi dua” (PTB = 2,81; hang 7) va ddc biét “chinh sach hd tro GV tu
trang bi thiét bi CNTT” (DTB = 2,78; hang 8). Pay la nhiing khau con yéu, phan anh han ché
trong viéc da dang héa ngudn luc va khich 1 gido vién chii dong dau tu cho timg dung CNTT.

Nhu vay, cong tac quan ly co so vét chat CNTT hién méi tap trung nhiéu vao xay dung,
trang bi va str dung truc tiép thiét bi, trong khi cac khau bao quan, xay dung chinh séch hd trg
va phong trao thi dua con han ché. Diéu nay doi hoi sy dong bo hon trong quan 1y, két hop
giita dau tu, khai thac, bao quan va khuyén khich gido vién, nham nang cao hiéu qua tmg dung
CNTT trong day hoc.

3. Két luan

Két qua nghién ciru cho thdy cong tac quan ly ung dung CNTT trong day hoc tai cac
truong THCS thanh phé Hong Ngu dé dat dugc mot 6 két qua tich cyc, dic biét & cac khau
lap ké hoach, t6 chuc dao tao, dau tu co s& vat chit va ung dung CNTT trong thiét ké ké hoach
day hoc, t6 chirc giang day va kiém tra, danh gia. Tuy nhién, hiéu qua quan Iy con thiéu dong
bd; ning lyc CNTT cua gido vién chua d@)ng déu; co s& vat chat, thiét bi chua duogc trang bi
déy du, hién dai; va cac hoat dong kiém tra, danh gia, khen thudng, dong vién van con han
che.

Dé khic phuc nhimg han ché va phat huy két qua dat duoc, nghién ciru dé xuit mot sb
khuyén nghi sau: Can nang cao nhan thirc, nang lyc quén tri va tinh than d6i méi trong lanh
dao, chi dao img dung CNTT; ddng thoi xdy dung ké hoach phat trién ngudn nhan lyc gin véi
yéu cau chuyén d01 s0. Tich cyc ty hoc, bdi dudng ky nang CNTT, khai thac da dang phan
mém va cong cu s trong day hoc, d6i méi phuong phap de tang tinh tuong tac va hiu qua
hoc tap cho hoc sinh. Tang cuong dau tu co s& vat chat, ha tang CNTT ddng bd; c6 co ché hd
trg kinh phi, tap hun dinh ky va trién khai chinh sach thi dua, khen thuéng nhim tao dong lyc
cho nha truong, gido vién. Xy dung méi truong sb thuan loi, khuyén khich phong trao thi dua
mg dung CNTT, day manh kiém tra, d4nh gia va nhan rong cac dién hinh tién tién trong day
hoc. Két qua nghién ctru va khuyén nghi khong chi c6 ¥ nghia di voi cac truong THCS &
thanh phé Hong Ngu ma con c6 thé duge tham khao, van dung trong quén 1y tmg dung CNTT
0 cac co sO gido duc pho thong khac, gop phan thuc hién thanh c6ng muc tiéu d6i méi giao
duc trong bdi canh chuyén d6i s6 hién nay.
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