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Toém tit

Bai bao tdp trung nghién cieu thuc trang quan ly hoat dong day hoc mén Ngit van tqi
cdc truong trung hoc co so huyén Bu Dé'p, tinh Binh Phude. Muc tiéu nham xdac dinh mire d
thwee hién cdc chirc ndng quan Iy co ban gom: ldp ké hoach, t6 chire, chi dao va kiém tra -
ddnh gid, tir @6 chi ra nhitng wu diém, han ché va nguyén nhéan chi yéu trong qud trinh qudn
Iy. Nghién civu duege tién hanh bang phirong phdp diéu tra bang phiéu héi, phong vin va quan
sdt sw pham doi véi 94 doi twong (31 can bo quan Iy va 63 gido vién) ¢ cdc truong trén dia
ban. Dir liéu dwoc xut Ly bang thong ké mé ta trén thang Likert 5 mikc va phan mém Microsoft
Excel. Két qua cho thay cong tac quan ly hoat dong day hoc mén Ngit van nhin chung dwoc
thuc hi¢n khd dong bd, cé sw chuyén bién tich cuc & cdc khdu, ddc biét la trong xdy dung va
16 chirc thuce hién ké hoach, tuy nhién, viéc chi dao va kiém tra - danh gid van con mot so han
ché, chwea phat huy het vai tro hé tro, diéu chinh va thiic day doi moi day hoc. Két qua nghién
citu 1a co s6 thiee tién gitip cdc truong dé xudt gidi phdp phit hop nham nang nang cao hiéu
qua quan 1y hoat dong day hoc mén Ngit van theo dinh hidng déi méi gido duc pho thong
hién nay.
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Abstract

This paper focuses on analyzing the current management in teaching Vietnamese
Literature at secondary schools in Bu Dop District, Binh Phuoc Province. The research secks
to assess the extent to which core management functions—planning, organizing, directing, and
inspecting—evaluating—are implemented, thereby identifying the main strengths, limitations,
and underlying causes in the management process. The study employed a mixed-method
approach, combining survey questionnaires, in-depth interviews, and classroom observations.
Participants included 94 respondents, comprising 31 school administrators and 63 Literature
teachers across the district. Data were analyzed using descriptive statistics based on a five-
point Likert scale with Microsoft Excel software. The results indicate that the management of
Literature teaching activities has been relatively well-organized, showing positive progress
across most stages, especially in developing and executing teaching plans. Nonetheless, the
functions of directing and inspecting—evaluating still exhibit certain constraints, and their
roles in supporting, adjusting, and promoting teaching innovation have yet to be fully realized.
Thereby, the findings provide empirical evidence for proposing targeted measures to enhance
the effectiveness of managing Literature teaching activities, contributing to the successful
implementation of the ongoing general education reform in Vietnam.

Keywords: Bu Dop, Binh Phuoc Literature, lower secondary school, teaching
management.

143


mailto:hoangthiquyt25121979@gmail.com

Tap chi Khoa hoc Pai hoc Pong Thap, Tap 14, Sé Pdc biét 058 (2025): 142-150

1. Giéi thiéu

Van hoc la “nhan hoc” gitr vi tri quan trong trong doi song tinh than nhén loai, nhan
van, van hoa vé dep tdm hon, phat trién toan dién nhan cach tot dep trong con nguoi. Qua van
chuong, con ngudi trd nén nhan van va cao dep hon. Tran (2008) cho rang, Ngit vin khong
chi rén luyén k¥ ning ngdn ngit ma con day cach thau hiéu con nguoi; Lé (2010) nhan manh
hoc vén 1a hoc lam ngudi. B6 Gido duc va Pao tao (2018) khang dinh day 1a mén hoc vira
mang tinh cong cu, vira mang tinh tham m§/, g6p phan phit trién toan dién phim chit va ning
lyc hoc sinh (HS). Tran va Huynh (2024), “Ngir van la mén khoa hoc xa hoi va nhén van cua
Chuong trinh Giao duc pho thong 2018 ¢6 vai tro v0 cung quan trong trong hoc tap va doi
sdng cta HS, cung cap nhan thirc xa hoi va sy phat trién tu duy, nhan cach”. Mo6n Ngit van chi
phat huy dugc phat huy vai tro, hi€u qua giao duc HS khi gido vién (GV) xac dinh dugc muc
tiéu, khai thac ndi dung, sir dung phdi hop cac phuong phap, hinh thire, phuong tién, kiém tra,
danh gia khoa hoc, hién dai. Theo Nguyen (2015b) “D01 moi tu duy t6 chire day hoc Ngir véan
nham thue hién muc tiéu théa man nhu cau phat trién va phat huy tiém ning sang tao cua moi
ca nhan”. B Gido duc va Dao tao (2025) tlep tuc chi dao, huéng dan GV ddi m&i manh mé
phuong phéap day va hoc, ting cudng nang luc tu hoc, trai nghiém sang tao, nang luc tu duy
giai quyét van dé, “da dang hoa hinh thirc t6 chure day hoc dam, bao ha"ip dan, hiéu qua”. So
Giao duc va bPao tao tinh Déng Nai (2025) di c6 huéng dan thyc hién nhiém vu nim hoc:
“P6i moi phuong phap day hoc, kiém tra, danh gia theo dinh hudng phat trién pham chat, ning
luc hoc sinh, tao co hoi, diéu kién dé hoc sinh dugc phat trién toan dién”.

Hiéu qua hoat dong day hoc (HDDH) mo6n Ngit van phuy thudc vao hoat dong quan 1y,
phat huy t6i da chirc nang 1ap ké hoach, t6 chirc, chi dao, kiém tra, danh gia. Lap ké hoach 1a
xac dinh cac muyc ti€u, ndi dung, diéu kién, bién phap thuc hién. T chire 1 trién khai ké hoach,
huy dong nguén luc, 1ap chuong trinh, ké hoach thuc hién cu thé. Chi dao 1a xac dinh chu thé
chi dao, thuc hién vai tro, ndi dung, tao dong luc cho chu thé tich cuc thuc hién. Kiém tra,
danh gia 1a xac 1ap tiéu chuén, tiéu chi, to chirc thuc hién va phan hoi két qua. Theo y kién cta
Tran (2023) “Dé qua trinh d6i méi HPDH dat hiéu qua nhat thiét can phai c6 sy d6i méi ctia
can bo quan ly (CBQL) gido duc”. DPd & cs. (2020) nhin manh “Viéc quan 1y day hoc Ngit
van can chu trong phat trién nang luc ngon ngit, nang luc vin hoc, dong thdi bao dam tinh tich
hop, phan hoa”. Tran (2023) cung chi ra “vai tro then chét ciia CBQL trong viéc chi dao trién
khai thanh c6ng chuong trinh gido duc phé théng méi”. B6 Gido duc va Pao tao (2025) ¢o su
chi dao: “Tiép tuc d6i méi cong tac quan 1y, quan tri truong hoc va tang cuong cong tac kiém
tra”. Nghi quyet 71- NQ/TW ¢6 lanh dao: “Tiép tuc doi méi manh mé tu duy trong lanh dao,
chi dao; chuyen manh tir quan 1y hanh chinh sang kién tao phat trién, quan tri hién dai, hanh
dong quyét liét”. (Ban Chap hanh Trung uong, 2025).

HDDH mén Ngit van, quan ly HDDH m6n Ngtr véan ndi chung ¢ cac truong trung hoc
co s6 (THCS) huyén Bu Dop, tinh Binh Phudc di trién khai, dm méi thuc hién tao chuyén
bién chit lugng nhung van con han ché. Nguyén (2015a) cho rang chat luong gido duc s&
khong thé ning cao néu thiéu sy d6i méi dong bd & ca phuong phap day hoc va cong tac quan
ly. Pham va Huynh (2023) nghién ctru cac yéu té anh anh dén d6i méi day hoc mon Ngit Van:
“GV lung tang trude dinh hudéng ddi méi trong gido duc, ngudi hoc khong kip thich tmg véi
nhitng doi méi trong chuong trinh, didu kién co s& vat chit khong dap Gmg da yéu cau: Chua
c6 sy giam sat, hd tro sat sao tir cac cap quan 1y”. Xuat phat tir yéu cau do, bai béo tap trung
khao sat, phan tich thuc trang quan Iy HDDH mon Ngir van tai cac truong THCS huyén Bu
Dép, tinh Binh Phudc 1am co sé thuc tién cho cac trudng c6 bién phap quan 1y tbt HDDH mén
Ngit van.
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2. Phwong phap nghién ciru

Khao sat dugc thuc hién tir thang 5/2025 dén thang 6/2025. Mau khach thé khao sat bao
g6m 94 nguoi, trong d6 63 GV va 31 CBQL ¢ cac truong THCS huyén Bu Pdp, tinh Binh
Phudc. Khao sat duoc trién khai chii yéu bang bang hoi, két hgp phuong phép phong van
chuyén sau mot ) CBQL va GV véi muc dich thu thdp thong tin phuc vu cho viéc danh gia
thyc trang quan 1y hoat dong t6 chuyén mén céc truong THCS.

St dung phuong phap théqg ké toan hoc va phan mém Microsoft Office - Excel dé phuc
vu cho viéc phan tich, so sanh két qua nghién ctu thyc trang trong cac phicu khao sat, xir 1y,
thong ké dir ligu.

Pé khach quan trong trong viéc danh gia, phan tich s6 liéu hop 1y va khoa hoc, céc thong
tin thu thdp dugc trr phi€u khao sat dugce quy ude dua vao gia tri trung binh trong thang do
Likert 5. V6i thang do 5 muc dg, dua vé dang thang do gia tri khoang cach (Maximum —
Minimum) / n = (5-1)/5 = 0,8. Cach danh gia murc d6 bicu hién cua ting ndi dung duoc dwa
trén diém trung binh (DTB) tir két qua thu duoc tinh theo cong thire Max - Min/5, véi khodng
phan biét gifxa} cac muc do 1a 0,80. Cac mirc do qu(jC phan chia cy thé nhu sau: muc 1 (mirc
kem) tir 1,0 dén 1,80; mure 2 (murc y€u) tur 1,81 dén 2,60; mirc 3 (murc trung binh) tir 2,61 dén
3,40; muc 4 (muc kha) tr 3,41 dén’4,20’ va muc 5 (muc tot) tr 4,2! dén 5,0. Tht hang (TH):
xEp theo gid tri trung binh tir cao dén thap voi thtr hang 1 1a cao nhat.

3. Két qua nghién ctru

3.1. Thyc trang quan ly hoat dong day hoc mén Ngir vin ¢ cac trwong trung hoc
co' s¢ huyén Bu Dop, tinh Binh Phuéc

3.1.1. Thue trang xdy dung ké hoach qudn Iy day hoc mén Ngit vian & cdc trieong trung
hoc co 56 huyén Bu Pop, tinh Binh Phuoc.

Viée xay dung ké hoach gitr vai tro dinh huéng téng thé, giap CBQL xac lap tAm nhin
chung va huy dong nguon lyc can thi€t, tir do tao ti€én d€ quan trong cho qua trinh quan ly
HDDH moén Ngit van dat hiu qua. Thuce trang noi dung nay da dugc khao sat va phan anh qua
két qua ¢ Bang 1 dudi day.

Bang 1. Mic d thue hién 1ap ké hoach hoat dong day hoc mon Ngir vin
0 cac treong trung hoc co' sé huyén Bu Pop, tinh Binh Phwéc

CBQL GV

TT Noi dun
: & PTB PLC TH DTB DLC TH

Danh gi4 thyuc trang, phan tich diém manh, diém

' Jéu cia HDDH mon Nt van 335 081 4 340 067 4

) f,(;f dinh muc ti€u, yéu cau cia HDDH mon Ngir 410 094 | 406 080 1

3 X?c d}r}h 'he thongx, ndi du'rAlg cong viéc day hoc 368 0.97 3 402 096 3
voi thoi gian cu thé thue hién

4 Xéc dinh cac di€u kién can thiét (nguon luc, 319 073 5 3.02 085 5

phuong tién, thiét bi) HDDH mén Ngit vin

Hoan thién va ban hanh ké hoach HDDH mén

o o 4,00 0,91 2 4,03 099 2
Ngit van

DTB chung 3,66 3,69
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Két qua khao sat & Bang 1 cho thiy mirc d6 thyuc hién cong tac 1ap ké hoach HDDH
mon Ngit vin ctia ca CBQL va GV déu ¢ murc thuong xuyén, voi DTB tuong dbi ‘tuong dong
(CBQL: 3,66; GV: 3,69). DLC duéi 1, chiing to cac ¥ kién danh gia tap trung, thong nhat, tin
cay. N01 dung duoc danh gia cao nhat 1a “Xac dinh myc ti€u, yéu cau ciaa HDDH mon Ngit
van” va “Hoan thién va ban hanh ké hoach HDDH” (DTB trén 4,00 - 4,10) xép TH cao. Diéu
d6 chung té vai tro dinh hudng muc ti€u va viéc hoan thién, ban hanh ké hoach da dugc CBQL
cac truong quan tim chi dao, xdy dung nham nang cao chét luong gido duc bd mon. Nguoc
lai, hai tiéu chi c6 diém thap nhat 13 “Danh gia thuc trang, phén tich diém manh, diém yéu”
(CBQL: 3,35; GV: 3,40) va “xac dinh cac diéu kién can thiét” (CBQL: 3,19; GV: 3,02), cho
thay han ché trong viéc phan tich tinh hinh thyc té va chuan bi ngudn luc trién khai. Sy chénh
léch DTB giita CBQL va GV khong déng ké (< 0,1), phan 4nh nhan thirc tuong dong giira hai
lie Iwong; tuy nhién GV ¢6 xu huéng danh gia thap hon & ndi dung huy dong diéu kién, nguon
lyc. Theo y kién phéng van khach thé 03 duoc biét: Hién nay viéc soan thdo, ban hanh ké
hoach kha tét. Tuy nhién, vi€c huy dong ndi luc, ngoai lyc, chuén bj cac diéu kién bao dam
thyc hién d6i moi nang cao chat lugng day hoc mén Ngir van con gap nhiéu kho khin, han
ché. Tur két qua khao sat va phong vén trén cho thay cong tac xay dung ké hoach quan ly
HDDH mén Ngir van dugc quan tdm chi dao, song viéc dau tu, chii trong, nghién ctru sau vé
ndi dung yéu cau va diéu kién can thiét cho HDDH nhim nang cao chét luong chua duoc thuc
hién tét. Vi vay CBQL céc trudong hoc can tham muu véi cac SO, ban nganh dau tu vé co s
vat chét, trang thiét bi truong hoc nham dap (mg nhu cau hoc tap giang day dap ung yéu cau
d6i méi hién nay.

3.1.2. Thue trang to chikc thue hién hoat déng day hoc mén Ngit van & cdc truong trung
hoc co sé huyén Bit Pop, tinh Binh Phurdc

T4 chue 1a chtc ning quan trong tht hai trong qua trinh quan 1y. T6 chirc cang tét thi
HDDH cang c6 hiéu qua cao. Thyc trang t6 chirc HDDH mon Ngit van dugc khao sat va phan
anh két qua & Bang 2

Bang 2. Mire dd td chirc thue hién hoat dong day hoc mén Ngir viin
& cac truong trung hoc co sé huyén Bu Pop, tinh Binh Phuée

CBQL GV

TT Noi dun
) 5 PTB DLC TH PTB PLC TH

Trién khai ndi dung ké hoach HDDH mén Ngit

| B 4,10 094 1 4,17 097 1
van

Huy dong ngudn lyc, phat huy vai trd ctia timg bo

phén, cd nhan trong qua trinh thyc hién ké hoach 3,06 072 4 3,10 0,62 4

Lap chuong trinh hanh dong thuc hién ké hoach,

ra cac quyét dinh thuc hién 3.97 081 2 3,94 037 2

Phat huy tinh tich cuc, cbﬁ dong, doc lap, sang tao
4 cua chu thé thuc hién ké hoach HDDH mén Ngit 3,87 0,94 3 3,84 0,78 3
van

DPTB chung 3,75 3,76

Két qua khao sat & Bang 2 cho thidy mirc do thuc hién té chirc HDDH mon Ngit vin
dugc ca CBQL va GV danh gia ¢ muc kha voi DTB 1an luot cia CBQL 14 3,75 va GV 1a 3,76.
DLC thip nhét 0,62 va cao nhit 14 0,97, y kién cuia cac khach thé khao sat tip trung, st thuec.
Sy ddng thuan gitta CBQL va GV tuong ddi cao, cho thiy c6 s nhit quan trong nhén thirc vé
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t6 chic HDDH. Noi dung “Trién khai noi dung ké hoach HDDH mon Ngit van” duge danh
gia cao nhat (CBQL: 4,10; GV: 4,17), xep thir hang 1, diéu nay khang dinh viéc t6 chirc bam
sat ké hoach va thyc hién nhét quan, the hién su nghlem tac va bai ban trong van hanh chuyén
mon cua cac nha truong. 2 ndi dung vé 1ap chuong trinh, ké hoach hanh dong va phat huy tinh
tich cuc cac chu thé dugc 2 khach thé dugce danh gia twong dong ¢ mirc kha. Xép TH thap nhat
1a ndi dung con lai “Huy dong nguén luc, phat huy vai tro cac b phan, cd nhan trong thuc
hién ké hoach” lai c6 DTB ciia CBQL: 3,06; GV: 3,10; murc do déng thuédn cao cung nhan théy
diém yéu chung.

Phong van khach thé 05 duoc biét: Hién nay & cac truong THCS trén dia ban da sé thiéu
GV, viéc sip xép ngudn lyc diing chuyén mén, nham phat huy kha ning va ning cao chat
luong day hoc b mon gép nhiéu kho khan. Cong tac tap huan, bdi dudng con nhléu bat cap
ve thoi gian, hinh thire dan dén chat luong giang day b6 moén Ngir van ¢ mot s6 don vi chua
cao. Tir két qua khao sat va phong van cho thiy viéc t6 chite HDDH mon Ngit vin hién nay
dang di ding huéng va dat hiéu qua. Nhung con han ché trong viéc huy dong ngudn luc 1a
diém yéu 1 rét, CBQL céc truong THCS trén dia ban huyén Bu Pép can chi dong tham muu
céc cap bo sung vé nguodn luc va cai thién kha nang phéi hop giita cac bo phén, xay dung tinh
than trach nhiém chung, nhim d4p tng muc tiéu d6i méi cia Chwong trinh Gido duc phd thong
2018.

3.1.3. Thuc trang chi dao thuc hién hoat dong day hoc mén Ngit van ¢ cdc truong trung
hoc co 56 huyén Bu Pop, tinh Binh Phuoc
Két qua khao sat viéc chi dao thyc hién HDDH mén Ngit van ¢ cac truong THCS duogce
phan anh ¢ Bang 3 nhu sau:
Bang 3. Mirc d chi dao thyc hién hoat dong day hoc mon Ngir van
& cac truong trung hoc co sé huyén Bu Pop, tinh Binh Phuée

CBQL GV
PTB PLC TH DTB PLC TH

TT Noi dung

Chi dao xay dung ké hoach day hoc thuc hién doi

méi day hoc mon Nt vin 423 090 1 398 098 1

Chi dao d6i méi phuong phap, hinh thic t6 chirc

2 FDDH mén Nt van 403 0,81 2 397 0,89 2
3 Chi da;io sinh h(i?.lt chuyén m?n, b?l duong, ho tro 335 067 3 322 083 3
GV nang cao nang luc chuyén mon, nghiép vu
Chi dao kiém tra, giam sat tién do, tao dong luc
cho cac chu thé thyc hi€n; phat huy tinh tich cuc,
4 chi dong, doc 1ap, sang tao ctia chu thé thuc hién 232 052 4 230 056 4
HDDH mo6n Ngit van
PTB chung 3,48 3,37

Két qua khao st Bang 3 trén cho thay mirc do chi dao HPDH mén Ngit van dugc ca
CBQL va GV danh gia & muc kha, voi DTB lan luot 1a 3,48 va 3,37. BLC kha cao (0,98) &
mot s6 ndi dung chimg t6 chua 6 sy ddng thuan cao. Noi dung dugc danh gia cao nhét la “Chi
dao xay dung ké hoach day hoc thuc hién d6i méi day hoc mén Ngit vian” duoc xép (CBQL:
4,23; GV: 3,98), phan anh ro vai tro trung tam cua doi ngii quan 1y trong dinh huong va t6
chtc hoat dong chuyén mén. Noi dung “Chi dao ddi méi phuong phép, hinh thirc t6 chirc
HDPDH mén Ngir van” cling dat mirc kha (trén 3,9 diém), cho thiy cong tac chi dao chuyén
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moén cia cac trudng THCS trén dia ban bude dau duoc trién khai co hiéu qua, gop phan thuc
day d6i moi HPDH. Tuy nhién ndi dung “Chi dao sinh hoat chuyén mén, bdi dudng, hd tro
GV nang cao nang luc chuyén mon, nghi€p vu”, mic danh gia chi dat DPTB 1a 3,22- 3,35. Thuc
trang nay cho thy trong mot s6 don vi, viéc chi dao ning cao ndi dung sinh hoat chuyén méon
chua thue sy dugc quan tam, cong tac du gid, tham lop, to chire cac hoat dong nham nang cao
chuyén mon, nghiép vu GV chua dugce chu trong. RS rang diéu nay da duoc phan dnh qua tiéu
chi “chi dao kiém tra, giam sat tién do, tao dong lyc cho cac chii thé thyc hién” c6 DTB thap
nhit (CBQL: 2,32; GV: 2,30), & muc hiém khi, cho thiy hoat dong don dbc, giam sat va khuyén
khich GV chua duoc chu trong, anh hudng dén higu qua doi méi HDDH moén Ngir Van. T
khao sat trén da danh gia dugc phan nao trong cong tac quan ly 6 mot sO truong hoc vé cong
tac chi dao con mang tinh hinh thuc, thiéu chidu sau, thiéu sy quan tim dau tu vé noi dung,
hinh thtc trong t6 chite HPDH mén Ngit van, thiéu sy dong hanh cing véi GV trong hanh
trinh d6i mai. Thyc trang nay doi hoi CBQL can ting cudng co ché phan cong trach nhiém o
rang, day manh kiém tra - giam sat va hd trg GV, dong thoi giam chénh léch trong nhan thirc
va hanh dong gitta cac thanh vién. Day 13 nhitng yéu t6 then chdt dé nang cao hidu qua, tinh
ddng bd va su bén ving ciia qua trinh d6i méi HPDH mén Ngit vin trong cac nha truong.

3.1.4. Thuec trang kiém tra, danh gid quan Iy hoat déng day hoc mén Ngir van ¢ cdc
triwong trung hoc co s¢ huyén Bit Dép, tinh Binh Phudc.

Kiém tra danh gia c6 vai trd quan trong trong qua trinh quéan 1y. Day 1a thudc do hiéu
qua, nang luc to chirc ciia ngudi quan 1y. Qua khao sat CBQL va GV cac truong THCS vé
kiém tra, danh gia két qua thuc hién HPDH mon Ngit vén, tac gia thu duoc két qua thé hién &

Biéu do 1.
° 3.87 3.78 4.06  3.97
4 3.29 3.11
3
2
1
0
Chi dao xay dyng tiéu chuan, ~Trién khai thyc hién kiém tra, Phén tich, Phan hdi, diéu chinh
tiéu chi, cépg cudanh gia, ké  déanh gia hoat ddng day hoc va de ra bién phap cai tién
hoach kiém tra, danh gia mon Ngit van
ECBQL GV

Biéu dd 1. Mirc ¢ kiém tra, danh gia hoat déng day hoc mén Ngir vin
0 cac treong trung hoc co' sé huyén Bu DPop, tinh Binh Phwéc

Két qua khao sat cho the"iy murc d6 thuc hién cong tac kiém tra, danh gia HDDH mén
Ngir vin & cac truong THCS duoc ca CBQL va GV danh gia & mic kha, véi DTB lan luot 1a
3,74 va 3,62. Tiéu chi “Trién khai thyc hién kiém tra, danh gia HDDH mén Ngir van” duoc
danh gia cao nhét (CBQL: 4,06; GV: 3,97), phan anh hoat dong kiém tra, danh gia da duoc
trién khai trong dbi déu din va c6 hé thdng. Tiép dén, tiéu chi “Chi dao x4y dung tiéu chuén,
tiéu chi, cong cu danh gia va ké hoach kiém tra, danh gid” ciing dat mirc thuong xuyén (trén
3,7 diém), cho thiy cong tac chuin hoa cong cu danh gia da budc dau duge quan tam. Tuy
nhién, tiéu chi “Phén tich, phan hoi, diéu chinh va dé ra bién phap cai tién” chi dat muc doi
khi (CBQL: 3,29; GV: 3,11) - thdp nhét trong cac tiéu chi. Thuc t& khao sat va phan tich ké
hoach chuyén mén & cac trudng THCS trén dia ban cho thay nhiéu truong xdy dung ké hoach
kiém tra, danh gia con chung chung, thiéu chi tiét; chua xay dung hoac chua hoan thién bo
tiéu chi danh gi; hodc di ban hanh nhung chua dap tng yéu cau. Diéu nay din dén viéc phan
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hoéi va khich 1€ chua hi¢u qua, lam giam tac dong tich cyc cua cong tac kiém tra, danh gia dén
d6i méi day hoc.

Phong van khach thé 04, 05 duogc biét: GV cho biét ho c6 tiép can duoc tidu chi va ké
hoach danh gia, nhung chua that sy duoc tap huan k¥ ludng dé van dung linh hoat trong thuc
tién 16p hoc. Mét s6 GV cho réng, sau mdi dot kiém tra, ho chua nhan duoc phan hoi cu thé,
sdu sic, ma chi 1a nhan xét chung chung. Cong tac phan hdi con bi bo ngé, do khéi lugng cong
viéc 16n, thoi gian han ché. Ngoai ra, chua ¢ dé ra nhidu bién phap d6i méi sang tao trong
day hoc mon Ngit Vian. Tir két qua khao sat va phong van trén cho thy cong tac kiém tra,
danh gia HDDH m6n Ngir van 6 cac truong THCS trén dia ban huyén Bu DPép da budce dau di
vao nén nép, co kiém tra, c6 danh gia nhung chat lugng hiéu qua HDDH chua thue sy dugce
nang cao sau mdi dot kiém tra. Vi vay d6i ngii CBQL cac trudng hoc can thuc hién tét hon &
khau phan hdi va dua ra cac giai phap cu thé nham nang cao chét lugng day hoc.

4. Két luan

Trén co s& phan tich, danh gia thuc trang quan Iy HDDH mon Ngi van tai cac truong
THCS huyén Bu Dép, tinh Binh Phudc cho théy viéc lap ké hoach day hoc mon Ngir van dugc
thuc hién kha déy du va bai ban, dac biét trong viéc xac dinh muc ti€u, yéu cAu va hoan thién
ban hanh ké hoach. Tuy nhién, van con han ché trong viéc danh gia thuc trang, xac dinh ngudn
luc va xay dung ndi dung hanh dong cu thé mot cach sang tao, hidu qua. T6 chirc thyc hién
HPDH dugc danh gia & mirc kha, bam sat ké hoach, c6 su phéi hop va phat huy vai tro cua
céc chi thé. Tuy vay, nang lyc huy dong ngudn lyc van con 1a diém yéu, chua tao duoc sy
dong thuén, gan két va tinh than trach nhiém chung trong thyc hién nhiém vuy. Chi dao day hoc
mon Ngit van thé hién rd vai tro trung tim ctia CBQL trong viéc dinh hudng va diéu hanh cac
hoat dong chuyén mén. Tuy nhién, viéc bdi dudng nang cao ning luc chuyén mén, nghiép vu
cua GV chua dugc quan tdm; cong tac kiém tra, giam sat, phan hdi, diéu chinh va dé ra cac
giai phap chua thuc hién hiéu qua, dan dén viéc déi moi HDDH mon Ngit Van chua dugc
manh mé. Tt thue trang dé phan tich, co thé thiy rang quan ly HDDH m6n Ngir van tai cac
truong THCS huyén Bu Dop tinh Binh Phudc du c6 chuyén bién tich cuc, két qua kha t6t
nhung van con nhiing han ché can khic phuc: CBQL céc truong THCS can ¢co giai phap dong
b trong cai tién nang cao chat luong, hiéu qua ciing nhu can dugc sy quan tam dau tu vé doi
ngil, co s vat chat ctia By, S&, ban nganh va chinh quyén dia phuong sé gop phan nang cao
chat lugng hon HDDH mén Ngit van THCS & cac trudng trén dia ban huyén Bu Dép, tinh
Binh Phudc.
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