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Trong boi canh todn cau héa va héi nhdp quoc té, hoat dong boi dudng gido vién Tie leng
Anh ngdy cang nhan dwoc sy quan tam sau sac dua trén cac bg chudn nghé nghiép. Bai viét
ddnh gid thiec trang quan 1y hoat déng boi dudng gido vién tiéeng Anh ¢ cdc truong trung hoc
phé théng & thanh pho Thii Pire, Thanh phé Ho Chi Minh. Nghién ciru thong qua khao sat 100
can bo quan Iy va gido vién cua 6 truong trung hoc phé théng & thanh pho Thiit Bire, Thanh phé
Ho Chi Minh, da xac dinh nhitng diém manh vé xdy dung muc tiéu boi dudng theo khung nang
liee gido vién tiéng Anh trung hoc phé théng; diéu nay, phit hop véi yéu cau ciia thee tién doi
méi gido duc hién nay, thé hién ké hoach boi dudng rat thiét thirc. Tuy nhién, co ché phoi hop
giita cdc don vi va cd nhdn lién quan trong qud trinh boi dwéng gido vién tiéng Anh trung hoc
phé théng chira dwge cu thé héa ro rang nén viéc phoi hop thuwc hién chua thuc su nhip nhang,
chira mang lai hiéu qua. Pé tzep tuc phat huy nhitng mat manh, khdc phuc nhitng han ché, bat
cdp da néu trong thuc trang, vé phuong dién quan [y can thiét phdi cé nhitng bién phdp cu thé,
hoan hién hon dé gop phan néng cao chat lwong ddi ngii gido vién tiéng Anh trung hoc phé
théng ¢ thanh phé Thii Pire, Thanh phé Ho Chi Minh.

T khéa: Boi dudng, chuin nghé nghiép, ning lyc tiéng Anh, qudn Iy hoat dong boi
duong.

Trich dan: Nguyén, V. D., & Chéu, K. T. (2025). Thyc trang quan Iy hoat dong bdi dudng gido vién tiéng
Anh cac truong trung hoc pho thong ¢ thanh ph6 Thu Birc, thanh pho H6 Chi Minh. Tap chi Khoa hoc
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Abstract

In the context of globalization and international integration, English teacher training
activities are increasingly receiving deep attention based on professional standards. This
article evaluates the current status of English teacher training management in high schools
in Thu Duc City, Ho Chi Minh City. The study, surveying 100 managers and teachers of 6
high schools in Thu Duc City, Ho Chi Minh City, identified strengths in building training
goals under the high school English teacher competency framework; this, in line with the
requirements of current educational innovation, demonstrates a very practical training plan.
However, the coordination mechanism between relevant units and individuals involved on
training high school English teachers has not been clearly specified. As a result, the
coordination is not really smooth and effective. To continue to promote the strengths and
overcome the limitations and shortcomings mentioned in the current situation, in terms of
management, it is necessary to have more specific and complete measures to contribute to
improving the quality of high school English teachers in Thu Duc City, Ho Chi Minh City

Keywords: English proficiency, professional standards, training, training
management.
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1. Pat van dé

Néam 2017, Tha tudng Chinh pha c6 Quyet dinh 2080/QD-TTg phé duyét diéu chinh,
bd sung dé an day va hoc ngoai ngir trong hé théng gido dyc quoc dan giai doan 2017-2025
nang nhiém vu trong phat trién doi ngii gido vién (GV) tleng Anh phai bao dam nang lyc ngoai
ngtt va ndng luc su pham cua ddi ngii gido cho cac cap hoc va trinh d§ dao tao (Thu tudng
Chinh phu, 2017). Thong tu s6 32/2018/TT-BGDDT ctia Bé Gido duc va Pao tao ban hanh
Chuong trinh Giao duc pho thong, trong d6 ngoai ngir 1 mén hoc bét bude (B Gido duc va
Dao tao, 2018a); ndi tiép, Bo Gido duc va Pao tao (2020) da huéng dan str dung khung ning
luc GV ngoai ngit co sé gido duc phd thong phit hop véi yéu cau déi méi Chuong trinh Gido
duc phd thong; khung nang luc nay 13 ndi dung goi y dé xay dung minh chimg, dam bao xéac
thue, phu hop trong qué trinh danh gia GV ngoai ngit co s& gido duc phd thong theo chuin
nghé nghiép dugc quy dinh tai Thong tu s6 20/2018/TT-Bé GD&DPT quy dinh chuan nghé
nghiép GV co s& gido duc phd théng (B6 Gido duc va Dao tao, 2018b).

Trong bbi canh toan ciu hoa va hoi nhap qudc té, hoat dong | bodi dudng GV ndi chung,
dic biét 1a GV tiéng Anh, ngay cang nhan dugc sy quan tdm sau sdc tir nhiéu qudc gia. Trén
thé gi6i, xu hudng hién nay 1a quan 1y hoat dong boi dudng GV dua trén cac bo chuan nghé
nghiép. Viéc van dung chuan khong chi hd trg trong viée xdy dung ndi dung va thoi lwong boi
dudng, ma con dinh hudng cac bién phap t6 chirc va lya chon phuong thire trién khai phu hop
véi thyc tién timg dia phuong (Déang & cs., 2007). Nhirng doi hoi méi vé nang luc, trach nhiém
va hiéu qua cong viée khién cho hoat dong bdi dudng thudng xuyén trd thanh mot yéu cau bt
budc; nguoi GV can dugc trang bi h¢ thong tri thrc, k¥ nang da dang théng qua nhiéu hinh
thirc boi dudng khac nhau nham thich tmg véi yéu cau nghé nghiép ngay cang cao (OECD,
2005; Aksoy & Bozdogan, 2019).

Muc tiéu bdi dudng doi ngii GV tiéng Anh nham chuén hoa trinh d6 ngdn ngi, cap nhat
kién thtrc chuyén mén, dap ung yéu cau day hoc theo chuong trinh sach gido khoa mdi, ddng
thoi nang cao toan dién bon k¥ ning nghe, noi, doc, viét trong giang day tiéng Anh (Bo Giao
duc va Dao tao, 2019). Theo dé, cin ctr dé xac dinh nhu cu bdi dudng 1a dya trén két qua
danh gia thyc hién cong viéc hang ndm cia GV, mirc d6 dat chuan nghe nghiép, chudn ning
luc ciia GV, nhu cu mong muén cua ca nhan GV; va phuong phap boi dudng 1a lay GV lam
trung tim; hinh thirc bdi dudng da dang bao gdm sinh hoat chuyén mén, tu hoc, hd tro sinh
hoat chuyén mon va tg hoc (LE, 2016).

Trong quan ly hoat dong boi dudng GV tiéng Anh, mic du luén duge cac cap quan ly
quan tam, chat luong doi ngil timg budc duoc nang 1én nhiing van chua dap tng tdt yéu cau
ddi moi glao duc. Tuy nhién, GV tleng Anh & cac truong trung hoc pho thong (THPT) cua
thanh pho Thu buc, Thanh phé H6 Chi Minh van con nhidu bat cap vé chét luong, sb lugng
va co cdu; chua bat nhip tét voi yéu ciu cua doi méi gido duc, sé lwong GV dat trén chuan
chua va chua dong déu; dong thoi, k§ nang su pham, phuong phap giang day ciia mot by phan
GV con cham ddi méi. Bai viét danh gia thuc trang quan 1y hoat dong bdi dudng GV day tiéng
Anh céc truong THPT & thanh phd Tha Dire, Thanh phd Ho Chi Minh, nhdam nham dinh huéng
cac bién phap can thiét, co tinh kha thi dap tng yéu cau d6i méi gido duc hién nay.

2. Noi dung nghién ciru
2.1. Phwong phap nghién ciru
2.1.1. Péi twong khdo sdt

Nghién ctru khao sat di ngti can bo quan Iy (CBQL), GV tiéng Anh céac truong THPT
¢ thanh pho Thu Ptrc, Thanh pho HO Chi Minh, nhung tap trung vao 6 truong: THPT Long
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Trudng, THPT Binh Chiéu, THPT Linh Trung, THPT Nguyén Hué, THPT Nguyén Vin Ting,
THPT Duong Van Thi, v6i s0 lugng khao sat cu thé nhu Bang 1.

Bang 1. Poi twgng khio sat

Poi trgng khao sat

TT Truwong khao sat GV i Ghi chu
CBQL tiéng Anh Tong
Trudong THPT Long Ban Giam hiéu: 3; t6
1 N 4 12 16 . A A
Truong truong chuyén mon 1
2 Truong THPT Binh Chidu 4 13 j7  Ban Gidm hidu: 3; 0
truong chuyén mon 1
3 Truong THPT Linh Trung 4 12 16~ Ban Gidm hidu: 3; 0
truong chuyén mon 1
Truong THPT Nguyén Ban Giam hiéu: 3; t6
4 A 4 14 18 X A A
Hué trudng chuyén mon 1
Truong THPT Nguyén Ban Giam hiéu: 3; t6
5 i 4 12 16 X A A
Van Tang trudng chuyén mon 1
6 Tn‘m’ng THPT Duong Van 4 13 17
Thi
Tong 24 76 100

2.1.2 Quy wéc thang do va xir 1y 56 liéu

Tét ca cac bién quan sat dugc trong nghién ciru ndy déu duoc do bang thang do Likert
5 diém, duoc thiét ké riéng dé ndm bét cac mac d6 khac nhau vé trién khai, hiéu qua hodc anh
huéng, tly thudce vao ciu trac cu thé dang dugc danh gid. Cac phan hoi duge ma héa theo s6
tir 1 (muc thap nhat) &n 5 (muc cao nhat), thé hién nhu Bang 2. Dé dién giai cac phan hoi
theo thang do Likert, pham vi dugc chia thanh 5 khoang bang nhau bang cong thirc: (Tdi da —
Téi thiéu)/S6 murc = (5-1)/5 = 0,8. (Nguyén, & Pham, 2013).

Bang 2. Quy wée thang do Likert

Murc do Mirc do
tuwong wng 1 2 3 4 5
Hodn toan Khoéng quan Rét quan
Quan trong khong quan g4 It quan trong  Quan trong d
trong trong
trong
, Hoantoan 500 dnh 7 R4t anh
Anhhuong  khong anh S ft anh huéng  Anh huong ,
hud hudng hudng
uong
\ ‘ Hoan tOE:ll’l Khoén cén P , 3 . r s .
Can thiet khong can thi% ¢ It cén thiet Can thict Rat can thiet
thict
Thyc hién Kém Yéu Trung binh Kha Tot
biém 1 2 3 4 5
Zléem danh ) 0<X<1,80 1,80<K<2,60 2,60<F<3,40 340<K<4.20 4,20<K<5,00
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2.2. Thye trang quan ly hoat dong bdi dudng gido vién tiéng Anh cic trwdong trung
hoc pho théng & thanh pho Thu Pirc, Thanh pho Ho Chi Minh
2.2.1. Thyre trang thuc hién muc tiéu boi duwong gido vién tiéng Anh cdc truong trung
hoc pho thong o thanh pho Thu Purc, Thanh pho Ho Chi Minh
Bang 3. Panh gia thuc hién muc tiéu boi dudng gido vién tiéng Anh
cac truwong trung hoc pho thong ¢ thanh pho Thi Pic, Thanh pho Ho Chi Minh

STT N¢i dung PTB  Thiw bac
Cac khoa bdi dudng da dat dugc cac muc tiéu dé ra, gitp phat
1 3,93 2
trién ning luc nghé nghiép cho GV
) Céc khoa bdi dudng dap ing dugc sy phat trién cta ca nhin 378 3

moi GV va su phat trién ciia nha trudng

Céc khoa bdi dudng da gitip kha ning van dung sang tao tri

3 thtrc, k¥ nang, ki x40 cta cd nhan GV vao td chirc hoat dong 3,72 4
day hoc, taing cudng tinh chu dong, sang tao cua GV
Cac khoa bdi dudng da giup GV nang cao ning luc tu boi

4 dudng, hoc tap, nghién ctru va tich luy kinh nghiém nghé 4,06 1
nghiép

DTB chung 3,87

Gia tri diém trung binh (PTB) trong danh gia ciia nhém CBQL va GV thé hién trong
bang 3 lan luot trong khoang 3,72 dén 4,06, DPTB chung dat 3,87; con c6 sy khac nhau nhét
dinh vé& mutrc d6 danh gia cac tiéu chi duoc khao sat. Tiéu chi 4 ¢6 mic do danh gia cao nhat
(mirc 4) véi gia tri trung binh 1a 4,06. Thong qua cac khoa hoc/chuyén dé bdi dudng da giup
GV tiéng Anh cac truong THPT nang cao nang luc tu hoc, tu bdi dudng. Piéu nay, phu hop
v6i yéu cau thyc tién nghé nghiép hién nay cua GV trong bdi canh cach mang cong nghé 4.0,
doi hoi GV tiéng Anh truong THPT phai ty boi dudng dé “lam méi” tri thirc ciing nhu phat
trién cac ning luc nghé nghiép mai trong xa hdi c6 nhiéu bién chuyén.

Tiéu chi 2 dugc danh gia muc tiéu khoa hoc (mirc 3) da dap ing duoc sy phat trién cua
ca nhan mdi GV tiéng Anh THPT va sy phat trién ciia nha truong (DTB 14 3,78). Tiéu chi 3
c6 muc do danh gia thap nhat (DTB 1a 3,72 — mirc 4); diéu nay, ciing co nghia 1a trong thuc
tién boi dudng, muc ti€u nay chua dugc thyc hién tdt, cAn dugc cai thién thém trong cac khoa
tap hudn/bdi dudng tiép theo.

Nhu vy, mot cach khai quat, két qua thyc hién muc tiéu bdi dudng GV tiéng Anh
truong THPT dugc da s6 CBQL, GV danh gia cao, co ban dap ing nhu cau hoc tép cua GV
va yéu cau ctia boi dudng. C6 mot sd ndi dung can dugc cai tién, dat ra yéu céu cac co s& boi
dudng can chu trong hon khau thiét ké muc tiéu huéng t6i phat trién ning luc thuc hién cua
GV trong bi canh nhiéu thay doi.

2.2.2. Thuc trang ké hoach héa hoat dong boi dudng gido vién tiéng Anh cdc truong
trung hoc pho thong o thanh pho Thu Durc, Thanh pho Ho Chi Minh
Biang 4. Ké hoach héa hoat dong bdi dudng gido vién tiéng Anh
cac truong trung hoc pho thong ¢ thanh pho Thi Pic, Thanh pho Ho Chi Minh

STT Noi dung DPTB Thir bac
Xéy dung ké hoach bdi dudng dua trén khao sat nang lyc, nhu
1 ciu bdi dudng cua GV va khung ning luc GV tiéng Anh truong 3,72 3
THPT
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STT Noi dung PTB Thit bac

Xay dung ké hoach bdi dudng mot céch khoa hoc, ¢co céu trac
2 day du tr myc tiéu, ndi dung chuyén de, thoi gian, ngudn luc 3,89 1
(giang vién, diéu kién boi dudng, tai chinh...)

K& hoach duoc xdy dung theo nguyén tic dan chu, co sy tham
gia cla cac cac bén lién quan
DTB chung 3,81

3,83 2

Tir két qua khao sat dit liéu & Bang 4 cho thay, thuc trang ké hoach hoa hoat dong bdi
dudng GV tiéng Anh truong THPT trong khoang tir (3,72 <PTB < 3,89), DTB chung dat 3,81.
Trong d6, nhan dinh “Xay dung ké hoach bdi dudng mot cach khoa hoc, c¢6 ciu trac ddy du tir
muc ti€u, ndi dung chuyén dé, thoi gian, nguén luc (giang vién, diéu kién boi dudng, tai
chinh...)” c6 DTB la 3,89 dat mirc 4. Tiéu chi “Xay dung ké hoach boi dudng dwa trén khao
sat nhu cau bdi dudng ciia GV tiéng Anh truong THPT va khung nang luc GV tiéng Anh truong
THPT " v6i DTB 1a 3,72 dat mirc 4.

Nhu véy, dé to chirc thanh cong cac khoa bdi dudng doi hoi can sy phdi hop tir nhiéu
bd phan, ca nhan khac nhau, tir d6i ngli CBQL, cac Khoa chuyén mon, trung tam dao tao va
bdi dudng, giang vién dai hoc tham gia bdi dudng, S¢ Gido duc va Pao tao; Hiéu trudng
truong THPT, tTH trudng chuyén mon, hoc vién, by phéan du tru kinh phi cho cac hoat dong
bdi dudng. Trong ké hoach can phai thé hién rd yéu cu, nhiém vu cia cac bén lién quan dé
ho 1am tSt cong viée ctia minh. N6i cach khéc, chi 1 trach nhiém trién khai va danh gia cac
hoat dong bdi dudng cua cac bén. Tir két qua khao sat trén ddy c6 thé cho thay, da s6 CBQL,
GV danh gia hoat dong ké hoach hoa hoat dong boi duong dugc tién hanh rd rang, gilp cac ca
nhan, by phén hiéu rd trach nhiém va yéu cau d6i voi ho. Pdng thoi, cac don vi td chirc bdi
dudng can chu trong xem xét yéu td nhu ciu bdi dudng cua hoc vién, cta don vi sir dung nhan
luc dé xay dung ké hoach bdi dudng phu hop.

2.2.3. Thuee trang té chike thue hién boi dwéng gido vién tiéng Anh cdc triong trung hoc
Ppho thong ¢ thanh pho Thu Pirc, Thanh pho Ho Chi Minh
Bang 5. Panh gia vé td chirc thuc hién ké hoach bodi dwdng gido vién tiéng Anh
cac treong trung hoc pho thong ¢ thanh pho Thi Pirc, Thanh pho Ho Chi Minh

STT Noi dung PTB Thu hang

Pam bao cic ngudn luc cho qua trinh boi dudng (kinh phi, co

U 56 vat chét, thiét bi...) 3,90 >

) Sap x&p, phan cong GV vira dam bao viéc day hoc vira dam bao 411 1
viéc boi dudng ‘ ’

3 Thanh lap cac ban/by phan va phan cong trach nhiém trong t6 378 7
chuc boi dudng GV tieng Anh ’

4 Tao diéu kién cho GV tiéng Anh tham gia bdi dudng 4,08 2
Pho bién cac quy dinh vé nhiém vy, quyén loi ciia GV dép tng

5 2 A " 3,98 4
chuan nghé nghi¢p

6  Quy dinh viéc cap nhat thong tin, bao céo trong qué trinh bdi dudng 3,85 6
Hudng dan GV hiéu rd cac tiéu chi vé pham chét, ning luc duoc

7 quy dinh trong chuin nghé nghiép va quy dinh riéng cho GV 3,99 3
tiéng Anh gin véi két qua bdi dudng

DTB chung 3,91
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Két qua khdo st thuc trang vé t6 chirc thyc hién boi dudng GV tiéng Anh tai Bang 5
cho thay, nhin chung ca 7 ndi dung déu c6 DTB tir 3,78 - 4,11, DTB chung dat 3,91. Noi dung
2 “Sép xép, phén cong gido vién vira dam bao viéc day hoc vira dam bao viéc hoc boi dudng”
dugc truong thyc hién tot nhat véi DTB = 4,11 dat mirc 4, xép nhét bang. Py ciing 1a mot
tiéu chi dé xem xét dén vin hoa nha truong trong d6 moi ngudi phai c6 trach nhiém va tu giac
hd tro, chia sé cong viéc dé gitp nhau cung tién bo. Vi vai tro nguoi ding dau dé tao duoc
bau khong khi hop tac, doan két thi higu truong phai cé ban linh, trich nhiém cao, phai phat
huy tot dan chi va cong khai trong don vi.

Trong qua trinh bdi dudng, tao diéu kién cho viéc viée t6 chirc bdi dudng 1a hoat dong
dugce da sb cac truong quan tdm thuc hién voi DTB = 4,08 dat muc 4. Pay 1a thuc té trong
hau hét cac truong THPT hién nay, sinh hoat t6 duoc chu trong chi dao theo hudng ting cudng
sinh hoat vé& chuyén mén, han ché cong viéc hanh chinh. Tim hiéu sau vé ndi dung sinh hoat
chuyén mon thi cac truong thuong 10ng ghép vao sinh hoat cua t6 nhitng chuyén dé Ve nang
cao nang luc, ky nang, phuong phap, kiém tra danh gia; mot s dia phuong quy dinh s6 lugng
cac chuyén dé ma t6 phai thyc hién 1 chuyén dé/thang; c6 noi 2 chuyén dé/thang. Day 1a nhiing
hoat dong bo ich, thuong xuyén; cling la mdt dang tu boi dudng dé GV trau doi, hoan thién
minh qua twong tic v6i dong nghiép.

Tuy nhién, bén canh uu diém néu trén thi két qua khao sat thuc trang vé td chuc thuc
hién ké hoach bdi dudng GV tiéng Anh cho thdy con nhiéu han ché. Noi dung 3 cua bang khao
sat “Thanh lap cac ban/bo phén va phén cong trach nhiém trong t chuc béi dudng GV “ chi
dugc danh gia DTB = 3,78 dat muc 4, la thap nhit trong cac ndi dung t6 chirc thuc hién ké
hoach. Nhu vay, can phan cap manh hon trong bdi dudng, trong d6 to chuyén mén phai chuyen
nhimg ndi dung bdi dudng thanh noi dung sinh hoat chuyén mén T6 dé cung chia s¢, cung co,
khic sau kién thirc, chuyén thanh nhu cau hoc tip ctia TS va ctia ban than GV, gén véi thuc té
qué trinh day hoc.

Nhu vay, to chirc thuc hién ké hoach bdi dudng GV tiéng Anh da duoc cac truong THPT
lam tbt viéc sip xép, phan cong tao diéu kién cho GV tham gia bdi dudng. Tuy nhién, trong
qua trinh thue hién, cong tac quan 1y cia trudng va cta td chua chit ché trong d6 viée thanh
1ap Ban chi dao bdi dudng, phan cong nhiém vu dé theo ddi, gidm sat...chua tot, chua cuy thé.
Do d6, can phai c6 giai phap dé qua trinh t6 chirc thuc hién KH bdi dudng GV tiéng Anh dugc
chit ch&; mdi ca nhan, bo phan thyc hién tét nhiém vu theo phan cong; can c6 su phdi hop tot
gilra cac ban, bo phan tham gia vao qua trinh bdi dudng dé giam sat, diéu chinh KH, xtr 1y cac
phat sinh, hd tro té chuyén mon va GV kip thoi.

2.24. 7:hu'c trang chi dao {h@rc hién ké hoach béj du“‘(;?lg gido vién tiéng Anh cac truong
trung hoc pho thong o thanh pho Thu Durc, Thanh pho Ho Chi Minh
Bang 6. Panh gia vé chi dao thyc hién ké hoach bdi dudng gido vién tiéng Anh
cac treong trung hoc pho thong ¢ thanh pho Thi Pirc, Thanh pho Ho Chi Minh

STT Noi dung PTB Thir hang

Khuyén khich GV tu boi dudng dé nang cao muc dap ung

1 7 N .A 3,83 4
chuan nghé nghiép
HJ tro, khuyén khich GV hoc tap 1an nhau dé nang cao muc

2 . 2 N n 3,89 1
dap tng chuan nghé nghiép
Ghi nhan thong tin, theo doi, giam sat viéc thyuc hién bdi dudng; 377 5

hop giao ban dinh ki kiém tra tién do
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STT N¢i dung DPTB Thir hang

So/trudng/quan tam thdm hoi, dong vién GV trong qua trinh

4 o1~ 3,87 3
boi dudng

5 Viéc dam bao co s& vat chét trong qua trinh boi dudng 3,88 2
Xt Iy cac van dé phat sinh trong qua trinh GV hoc bdi dudng

6 2 A " 3,74 6
dat chuan nghé nghiép
HO tro kinh phi, k}len thudng kip thoi cho cac GV tham gia, 3.68 7
hoan thanh khoéa boi dudng ’

DTB chung 3,74

Ca 7 cong viéc thé hién trong Bang 6 déu duoc danh gia & mirc dung yéu cau, co BPTB
tur 3,68 — 3,89, PTB chung dat 3,.74; trong d6 ndi bat hon ca 1a: Noi dung 2 “H0 tro, khuyén
khich GV hoc tap 13n nhau dé nang cao muc dap ung Chuan nghé nghiép” v6i DTB = 3,89,
dat muac 4. Noi dung 5 voi BTB = 3,88, xep muirc 4. Viéc dam bao co so vat chat trong qua
trinh boi duorng, vi du: ho trg mua sam nguon tai lidu, trang thiét bi hoc tap duoc CBQL va
GV cho biét viéc mua sdm nguon tai liéu hoc tap, kinh phi di lai dugc thyc hién tdt va ding
quy dinh, don vi luén tao diéu kién cho GV di hoc, vi day cling la nhiém vy cuda truong.

Tuy nhién, van c6 mot s6 ndi dung c6 danh gia voi DTB thap nhu: HS tro kinh phi, khen
thuong kip thoi cho cac GV tham gia voi DTB thap nhat 3,86 dat mirc 4, hoan thanh khoa boi
dudng; Xt Iy cic van dé phat sinh trong qua trinh GV bdi dudng dat Chuén nghé nghiép dat
PTB la 3,74 dat mirc 4. Viéc t chire hop giao ban dinh ki kiém tra tién do, theo doi, giam sat
viéc thuc hién bdi dudng ciing chua dugc td chuc thuong xuyén (PTB = 3,77 — dat muc 4),
nguyén nhan do khi l4p ké hoach thudng khong du trit duoc hét cac tinh hudng va phuong 4n
xtt 1y; viée theo ddi, giam sat tai trudng chua du chit chd nhu di nodi ¢ phan trén.

Nhu vay, vé quan 1y chi dao thuc hién KH bdi dudng GV tiéng Anh c6 nhiing wu diém
ndi bt vé phia nha trudng trong viéc quan tim dong vién, khuyén khich GV tham gia bdi
dudng va tao diéu kién vé thoi gian, dam bao ché d6 cong tac phi, tai liéu hoc tap (PTB=3,83,
dat mirc 4). Tuy nhién, trong quan 1y chi dao thuc hién ké hoach con nhiéu han ché trong theo
ddi tién do, giam sat viéc thuc hién bdi dudng; chua quan tam nhiéu dén viéc xtr 1y kip thoi
cac van dé phat sinh, cac kho khian vé kinh phi, thoi gian cua hoc cta hoc vién; chua co cac
ché d6 va hinh thirc dé biéu duong, khen thuéng ddi véi GV bodi dudng dat két qua cao.

2.2.5. Thuc trang kiém tra, danh gid ké hoach boA:i dudng gido vién tiéng Anh cdc trirong
trung hoc pho thong o thanh pho Thu Durc, Thanh pho Ho Chi Minh
Bang 7. Panh gia vé kiém tra ké hoach bdi dudng gido vién tiéng Anh
cac treong trung hoc pho thong ¢ thanh pho Thi Pirc, Thanh pho Ho Chi Minh

STT Noi dung PTB Thir hang
1 Hiéu trudng pho bién cho gido vién cac quy dinh cta cp trén 3.93 1
v€ danh gia GV khi boi dudng dat chuan nghé nghiép ’
) Quy dinh riéng cua truong :chéy/cc} cong tac vé danh gia gido 375 6
vién khi boi dudng dat chuan nghé nghiép ’
3 Danh gia dua trén su tién bo cua GV vé nang luc, phém chét 391 3

nghé nghiép
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STT Noi dung PTB Thu hang

Danh gia day du cac khia canh gém n6i dung bdi dudng, hinh
4 thire, phuong phap, nguoi day bdi dudng, nguoi hoc bdi 3,82 5
dudng va kiém tra danh gia két qua hoc bdi dudng

bénh gia nhiing thuin loi va kho khan trong qua trinh thuc

> hién k& hoach boi dung 3,73 7
T4 truong bd mon Tiéng Anh bao cao két qua boi dudng trong

6 2 .2 \ 3,93 1
to cho hiéu trudng

7 GV tiéng Anh tham gia b(‘ﬁ dudng cap TO, cip Truong, cip 3.88 4
S6; ndp bao cdo ca nhan, két qua dat dugc cho hiéu trudng ’
Hiéu trudng iy ¥ kién Vé cac chinh sach cua truong hd trg,

8 dong vién GV tham gia boi dudng va dé xuat dicu chinh (néu 3,61 9

c0)

Tong két, rat kinh nghiém viéc thyc hién ké hoach hoat dong
9 boi dudng dap ung chuan nghé nghi¢p va dinh hudng dicu 3,69 8
chinh trong chu ki méi

DTB chung 3,81

Két qua & Bang 7 cho thdy, cong tac kiém tra, danh gia ké hoach bdi dudng GV tiéng
Anbh tai cac truong THPT dugc thyc hién & mac kha cao, véi PTB chung dat 3,81. Cac tiéu
chi duoc danh gia trong khoang 3,61-3,93, phan anh sy quan tdm va thuc hién trong d6i dong
b0 gitra cac truong. Tiéu chi “Hiéu truong phd bién cho GV cac quy dinh ctia cap trén va danh
gia GV khi bdi dudng dat chuén nghe nghiép” dat PTB = 3,93, xép thu 1, cho tha‘iy vai tro
quan ly, chi dao cta hi¢u truong duoc phat huy hiéu qua. Cac tiéu chi “Danh gid dua trén sy
tién bo cua GV vé ning lue, pham chat nghe nghiép” (3,91, xép thir 3) va “GV tham gia béo
c4o tai to, cum truong, cip truong” (3,89, xep thir 4) ciing du’oc danh gia cao, thé hién su chu
dong cia GV va tinh khach quan trong danh gia. Trong khi d6, cac tiéu chi lién quan dén “Hiéu
truong lay ¥ kién cac thanh vién khac khi danh gia” (3,61, xép thir 9) va “Téng két, rit kinh
nghiém sau cac hoat dong bdi dudng” (3,69, xép thr 8) co diém thap hon, phan anh han ché
vé viéc huy dong y kién da chiéu va tong két rat kinh nghiém sau boi dudng.

Nhu vay, nhin chung, hoat dong kiém tra, danh gia ké hoach boi dudng GV tiéng Anh
& cac truong THPT da dugc trién khai tuong ddi hiéu qua, bao dam tinh cong khai, minh bach;
tuy nhién, can tang cudng hon nira khau phan hoi, tong két va diéu chinh nham nang cao tinh
thuc chat va lién tuc ctia cong tac bdi dudng.

2.2.6. Thuc trang quan ly cac diéu kién boi dudng gido vién tiéng Anh cdc truong trung
hoc pho thong o thanh pho Thu Puc, Thanh pho H6 Chi Minh
Bang 8. Panh gia vé cic yéu td anh huéng dén quan 1y bdi dudng gido vién tiéng Anh
cac truong trung hoc pho thong ¢ thanh pho Thi Pire, Thanh pho H6 Chi Minh

STT Noi dung PTB  Thir hang

1 Cdc yéu t6 khdch quan

1.1 Phan cip quan Iy trong bdi dudng (vai tro ciia So/trudng/td) 3,91 2

Céc quy dinh, hudng din cua cip trén vé cach t6 chire 16p boi

12 dudng

4,00 1
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STT Noi dung PTB  Thu hang
1.3 Ning luc su pham ctia ngudi bodi dudng (giang vién) 3,70
1.4  Chinh sach ho tro, dong vién GV tham gia boi dudng 3,81 3
1.5 Co s vat chat phuc vu cac khoa boi dudng 3,68 5

2 Cdc yéu té chii quan

2.1  Nhan thirc cia GV vé boi dudng dap Gmg chuin nghé nghiép 3,92

2.2 Su chu dong, tich cuc cua GV khi tham gia boi dudng 3,91 2
Su khéc nhau vé trinh d9, nang lyc, thdm nién ctia GV tham gia

2.3 Lo . 3,78 5
boi dudng
Su khac nhau vé& mutc d6 dat chuin nghé nghié€p cia GV tham

2.4 AV 3,68 6
gia boi dudng

2.5 Hoan canh ca nhan cia mdi GV 3,67 7

2.6 Su chu dong, tich cuc cua GV khi tham gia boi dudng 3,52 8

2.7  Nhan thtc cia CBQL vé bdi dudng dap Gmg chuin nghé nghiép 3,85 3

2.8 Su chu dong va trach nhiém ciia CBQL trong bdi dudng 3,80 4

DTB chung 3,79

) Két qua & Bang 8 cho thdy, cac yéu t6 anh huong dén quan 1y cong tac boi dudng GV
tiéng Anh tai cac truong THPT dugc danh gia ¢ mirc kha cao véi DTB chung dat 3,79, dao
dong tir 3,52 den 4,00.

Trong nhém yéu té khach quan, ndi dung “Cac quy dinh, hudng dan cua cip trén vé
cach t6 chire 16p boi dudng” dat DTB = 4,00, xép thir 1, thé hién sy dinh huéng 1 rang va
thong nhat tir co quan quan 1y cip trén. Tiép theo 1a “Phan cip quéan 1y trong bdi dudng (vai
tro cua S&, trudng, to chuyén mon)” (PTB=3,91 , xép thtr 2) va “Chinh sach hd tro, dong vién
GV tham gia boi dudng” (BTB = 3,81, xép thir 3), cho thdy chinh sach va co ché quan ly dong
vai trd tich cuc trong viéc khuyén khich GV tham gia cac hoat dong bdi dudng. Nhom yéu t6
chu quan ciing c6 mirc anh hudng twong ddi cao, dic biét 1a “Nhén thirc cia GV vé bdi dudng
dap tng chudn ning luc” (PTB=3,92, xép thtr 1) va “Su chii dong, tich cuc ciia GV khi tham
gia boi dudng” (BTB = 3,91, xép thi 2). Didu nay phan anh y thire nghe nghiép va tinh than
tu boi dudng cua GV dugce danh gia tich cyc. Tuy nhién, mot s6 yéu t6 nhu “Hoan canh ca
nhan cua moi GV” (DTB = 3,67, x&p thtr 7) va “Su khac nhau vé€ trinh dg, nang luc, tham
nién” (BTB = 3,78, xép thir 5) con 1a nhitng han ché anh hudng dén hi¢u qua quan 1y boi
dudng.

Nhin chung, cac yéu tré khach quan va chu quan déu c6 anh huong dang ké ﬁén quan ly
hoat dong boi dudng GV tiéng Anh 6 cac truong THPT. Do do, can quan tam dong bd gitra
chinh sach, co ghé ho trg voi nang cao nhan th@c va tinh than ty boi dudng cua GV, nham dam
bao cong tac boi dudng dat hi€u qua va tinh bén viing cao hon.

3. Két luan

Thong qua viéc khao sat, danh gia thuc trang quan ly hoat dong boi dudng GV tiéng
Anh céc truong THPT ¢ thanh ph6 Thu Dirc, Thanh ph6é H6 Chi Minh, nghién ctru da xac dinh
nhing diém manh vé xay dung muc tiéu bdi dudng theo khung néng luc GV tiéng Anh truong

THPT; diéu nay, phu hop voi yéu cau cua thyc tién d6i méi giao duc hién nay, thé hién ké
hoach boi dudng rét thiét thyc. Tuy nhién, co ché phdi hop giita cac don vi va ca nhan lién
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quan trong qua trinh bdi dudng GV tiéng Anh trudng THPT chua dugc cu thé hoa rd rang nén
viéc phéi hop thuc hién chua thyuc sy nhip nhang, chua mang lai hi¢u. Dé tiép tuc phat huy
nhitng mat manh, khac phuc nhirg han ché, bét cap da néu trong thyc trang cua dé an, vé
phuong dién quan 1y can thiét phai c6 nhing bién phap cu thé, hoan hién hon dé gép phan
nang cao chét luong doi ngii GV tiéng Anh.
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