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Toém tit

Hiéu qua hoat dong ciia nha truong phu thugc rat 1ém vao nang lyc cua lyc lwong gido vién va hiéu
truéng. Khi hai liee iong nay hoan thanh tot nhiém vu dwoc phdn céng giao phé, sé gép phan quan trong
thuc dcfy sy phat trién cia nha truong, hoan thanh muc tiéu déi méi can ban toan dién gidao duc Viét
Nam trong giai doan hién nay. Trong bai viét, nhém tac gia trinh bay khdi qudt vé pham trii nang liee, s
can thiét vé “ndng lwc” cuia hai e long gido vién va hiéu trirong trong vai tro phat trién nha triong.

Twr khoad: Nang luc, nha truong Viét, gido vién, hiéu truong.

1. Pit van dé

Thang 6 nam 2012, Thu tuéng Chinh phu ban
hanh Quyét dinh s6 711/QD-TTg Phé duyét “Chién
luoc phat trién giao duc 2011-2020”, tai Muc V Cac
giai phap phat trién gido duc giai doan 2011-2020
chi rd, dé dat duge muc tiéu chién luge, can thuc
hién t6t 8 giai phép, trong do cac giai phap, mot 1a
giai phdp dot pha va hai 1a giai phéap then chét - phat
trién doi ngii nha giao va can bo quan 1y gido duyc.

Sau d6 thang 11 nam 2013, tai Hoi nghi Trung
wong 8 Khoa XI ban hanh Nghi quyét s6 29-NQ/
TW “Vé d6i méi can ban, toan dién gido duc vadao
tao, dap l'mg yéu cau céng nghiép hoa, hién dai hoa
trong diéu kién kinh té thi tru(mg dinh hu’O’ng xa
hoi cht nghia va hoi nhap quéc té”, tai diém 6 muc
IIT Nhiém vu va giai phap cua Phan B. Binh huéng
ddi moi can ban, toan dién gido duc va dao tao da
néu: Phat trién doi ngil nha gido va can bd quan
ly, dap g yéu cau ddi méi gido duc va dao tao.

Hai noi dung trén c6 mau sé chung: Xay dyng
quy hoach, ké hoach dao tao, dao tao lai, bdi dudng
doi ngii nha gido va can bg quan ly gido duc theo
yéu cau nang cao chét luong, trach nhiém, dao duc
va nang lyc nghé nghiép. Biéu dat tudng minh hon,
trudc bdi canh thoi dai - Cach mang cong nghlep
4.0, mdt trong nhung yeu cau tat ycu cua nén giao
duc hién dai 1a cip thiét tiép tuc va thuong xuyén
dao tao, boi dudng doi ngil gido vién va hiéu truong
céc truong nang cao pham chat va nang luc. Trén
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tinh than do, trong bai viét nay nhom tac gia trinh
bay: Nhan thirc vé “pham tru nang lyc”; ban luan
van dé ning lyc ctia ngudi gido vién, ngudi hidu
truong nha trudng; bdi canh mai va 10 van dé dat
ra cho nang lyc nguoi gido vién, nguoi hi€u trudng
cua nha truong Viét.

2. Noi dung

2.1. Nhén thirc vé “pham tru ning luc”

Ning lyc 13 thudc tinh tong quat cia nhan
cach. Tu dién ﬁéng Viét xac dinh: “Nang luc la
kha néang, diéu kién chu quan hoic ty nhién san
c6 dé thuc hién mot hoat dong nao do...”. Thong
thuong nang luc no6i 1én khia canh “tai” trong nhan
cach con pham chét noi 1én khia canh “duc” trong
nhan cach. Tuy nhién, ngdy nay c6 dién dat thi
phém chét lai 12 mot khia canh cua nang lyc. Vi
du khi néi nang lyc lanh dao cia mot con nguoi
nao, nghia 13 n6i dén ca “tai” va “dtc” cia con
nguoi do trudc xa hoi.

Tir dién Gido duc hoc xéac dinh: Nang luc
la kha nang dugc hinh thanh hoic phat trién
cho phép mot con nguoi dat thanh cong trong
mot hoat dong thé luc, tri lyc hodc nghé nghiép.
Ning lyc dugc thé hién vao kha ning thi hanh
mot hoat dong, thuc hién mot nhiém vu. Nang
luc chi c6 hi€u qua khi né dugc chiing minh,
trong truong hop nguoc lai, né chi la gia dinh
hoac khong c6 thuc. Nang luc co thé bam sinh
hoac do rén luyén ma chiém linh dugc. N6 phat
trién boi kinh nghiém hodc boi viéc hoc tap phu
hop véi tinh riéng biét cua ca nhan.

Nang luc dugc coi nhu kha nang cta con
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ngudi khi d6i mit véi nhimng van dé méi va nhimg
tinh huéng méi; goi tim lai dugc nhitng tin tirc va
nhitng ki thuat da duogc str dung trong nhitng thuc
nghiém trudc day.

Tuong tng véi hanh dong su pham va gido
duc nguoi ta chia ra: ndng luc loai dong co thé hién
boi ban chit va chat lugng ciia chuyén dong; ning
luc trf tué thé hién boi nhiing cach tiép can tri tug;
nang lyc loai thAm mi thé hién su nhay cam; nang
luc loai cam xuc.

Kha nang ciia mdt con nguoi hoan thanh dugc
nhitng nhiém vu phtrc tap, viéc hoan thanh nay doi
hoi phai thi hanh mot s6 luong 16n thao tac d6i véi
nhiing nhiém vu ma ngudi ta thuong gap trong khi
thuc hanh mot nghé [3, tr. 272].

Ngay nay tir pham trii ning luc nguoi ta dé cap
dén pham tri nang luc thuc hién. Tw dién Bdch
khoa Tam ly hoc, Gido duc hoc Viét Nam xac
dinh: Nang luc thyc hién (Competency) la nang
luc can thiét dé c6 thé hoan thanh duoc mot hodc
mot sb cong viéc nao do cua nghé. Nang lyc thuc
hién khong phai 14 tiém ning chung ctia mdi con
nguodi, ma la nang lyc hudng dén thuc hién mot
cong viéc cu thé cua nghé, bao gém cac kién thire,
k¥ nang va thai d§ dugc van dung tich hgp dé hoan
thanh mot cong viéc nao d6 cua nghé dat chuin
quy dinh trong nhitng diéu kién can thiét dé hoan
thanh cong viéc do. Dé co thé lao dong 6 mot vi
tri/chirc danh lao dong ciia mot nghé, nguoi lao
ddng phai co nang lyc hoan thanh tat ca cac cong
viéc cua nghé. Do vay, trong dao tao nghé hién
dai, dao tao theo nang lyc thuc hién ngay cang
duoc ap dung rong rai [2, tr. 639].

2.2. Ban luin vin dé ning luc cia ngudi
gido vién, ngwoi hiéu truwéng nha truwedong

2.2.1. Thiét ché nha trurong

Nha truong 14 thiét ché dac biét trong doi séng
kinh té - x4 hoi. N6 nbi lién cap do nén gido duc,
cap do hé thdng gido duc qudc dan véi cip do bai
hoc va cép d% nhan cach. T thiét ché nay xa hoi
c6 “Nhan cach - Nhan luc”.

Ngay nay co6 thong diép: Quan ly giao duc phai
xuét phat tir nha truong va huéng vé nha truong.

Trong nha truong, hoc sinh la nhan vt trung
tam. Song chi c6 the giao duc dao tao hoc sinh khi
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hai luc lugng: ngudi thay/gido vién va nguoi hidu
truong lam tron nhiém vy, c6 nang lyc hoan thanh
t6t nhiém vu ma x3 hoi giao pho cho.

2.2.2. Nang lyc cua nguoi gido vién

Bon vai tro ctia ngudi thiy: Ky thuat day hoc
va cong nghé day hoc du c6 nhiéu d6i thay va phat
trién theo chidu huéng ngay cang hién dai. Song &
nhiéu nudc, trong d6 c6 nudc ta, tai cac nha truong
van dan xen 4 kiéu day hoc va kéo theo chung la
bdn vai trod ctia nguoi thay.

(a) Kiéu day hoc truyén théng: trong kiéu day
hoc nay, thay co vai trd ngudi chi huy, trd chip hanh
ménh Iénh cua thiy. Tro dugc yéu cau “bat chudce”
ndi dung cua tri thirc ma thay truyén dat.

(b) Kiéu day hoc goi mo: trong kiéu day hoc
nay, thay co vai tro nguoi thiét ke tro thi cong y
tudng cua thay. Tro duoc yeu cAu “tai hién” noi
dung tri thirc ma thay truyén dat.

(¢) Kiéu day hoc tich cuc: trong kiéu day hoc
nay, thﬁy c6 vai tro nguoi dan dit, tro linh hoi su
truyén dat cia thﬁy. Tro duogc yéu cAu “tai tao” ndi
dung ctia tri thirc ma thay truyén dat.

(d) Kiéu day hoc kién tao: trong kiéu day hoc
nay, thdy c6 vai tro: Nguoi cd van, ngudi truyén
cam hung, tro kham pha dugc hién thyc khach quan
ma thdy - trd cung quan tim. Trod thyc hién “sang
tao” ndi dung cua tri thirc ma thy goi mo.

Béang 1. Cac kiéu day hoc va yé}l cAu ddi véi vai trd
ciia nguoi thay

Yéu cau
doi voi Su phat
Thay Tro trién tri
Kiéu thire
day hoc
Truyén Chi huy, ra Zo1a z .
théng ménh lenh Chap hanh | Bat chudce
Goimg | |WELKEL | osng | Téihien
neu y tuong
Dan dat, dé
Tich cuc Xuat muc Linh hoi Tai tao
tiéu
() Vén,
Kien tao | truyén cam | Kham pha Sang tao
hiing

Poi twgng ngwdi hoe khong dong nhit
Néu 1ay hai tiéu chi: sy phat trién tri tué va thai
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dd hoc tap thi o tap thé nguoi hoc nao ciing tdn tai
4 loai sau: Thong minh - Chdm chi; Thong minh -
Luoi/ hoc tai tir; Cham - Cham chi; Cham - Luoi.

Ngudi thdy theo phuong cham “Hitu gido
vO loai” (khong ai khong day duoc) phai uyén
chuyén, tron vai trén ca 4 phuong dién: Nguoi chi
huy; Ngudi thiét ké; Ngudi dan dit; Nguoi co van,
truyén cam hing.

Nguoi thay tan tim la mot nha quan 1y - quan
ly khong c6 dau do, co ky nang, phong cach day
hoc dé hoc sinh nao cling bat kip voi “yéu cau day
hoc” dat ra.

Nguoi thiy nhu Gido su Nguyén Canh Toan
chi ra: phai day hoc sinh theo tinh than phan hoa qua
4 stre: stre chira, stre hat, stre tham, strc ché bién.

Lao dong su pham cta ngudi thay khi phan
dau la “Su hinh” (Nguoi thay cao quy - 101 day cua
Béac Ho) vi vay rat nang nhoc.

Nhitng chinh sach kinh té - gido duc vi vay
phai biét bao quat dén cac ddc trung trén dé co cac
ndi dung that “thau tinh dat 1y”.

Khong thé dung tu duy kinh té thong thudng
trong vi¢c xac dinh cac sy dai ngd cho nguoi thay/
doi ngli nguoi thay.

C6 16 tir cho nguoi thay hanh xir theo minh
triét “Tat ca vi hoc sinh than yéu” (Thong diép tu
Truong Bac Ly nhitng nam 60 cua thé ky XX).

- Véi hoc tro: Du - Tro - Khdi - Phat.

- Véi bai hoc: Ké - Trién - Kiém - Hoi.

- K§ ning su pham: Hudn - Luyén - Lrong - Boi.

- Phong cach su pham: An - Uy - Puic - Phdp.

Du: Dan du nguoi hoc vao qua trinh hoc tap;

Tro: Giup do nguodi hoc vuot qua cac kho
khén;

Khai: Thue tinh nguoi hoe vuon téi cac gia
tri song cao quy;

Phat: Phat trién nhan cach ngudi hoc;

Ké: K& hoach hoéa su truyén dat ndi dung
bai hoc;

Trién: Trién khai ké hoach d3 xéac dinh;

Kiém: Kiém tra, danh gia két qua;

Hoi: Phan hoi;

Huén: Giang day cho ngudi hoc nim dugc

cac tri thirc moi;

Luyén: Ren luyén k¥ nang thuc hanh cho
nguoi hoc;

Luong: Péanh gia khach quan két qua ngudi
hoc dat duoc;

Boi: Bdi dudng cho ngudi hoc cac thiéu hut;

An: C6 an lugng bao dung véi ngudi hoc;

Uy: Cosu nghiém minh qua viéc tién hanh cac
quy ché su pham d€ nguoi hoc lam tron nhiém vy;

Duc: Biét ap dung cac phuong phap gido duc
dong vién nguoi hoc;

Phap: Biét dua ngudi hoc vao viée chap hanh
ndi quy.

Phong
cach su

So d6 1. Nguwdi thay hanh xir theo minh triét
“Tat ca vi hoc sinh than yéu”

2.2.3. Nang luc cua nguoi hiéu truong

a. Hiéu truong: ba vai tro va ba churc nang

Hiéu truong, nguoi dimg dau tap thé su pham
c6 ba vai tro: ngudi nhac truéng, nguoi chi huy don
vi quan doi, nguoi huan luyén vién bong da nhitng
tran di tranh gidi. Dong thoi, hiéu trudng c6 ba chirc
nang sau: nguoi lanh dao bao quat tong thé cong
viéc nha truong, ngudi quan ly cu thé viée gido duc
- day hoc dé xa hoi c6 nhan cach moi, ngudi quan
tri ti mi cac ngudn von xa hdi giao cho truong dé
chuyén hoa nhan cach thanh nhan lyec.

a.l. Hiéu truong - “Nhac truong”

Ong John Vii, Phé Chu tich tap doan Boeing,
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dang giit nhiéu vi tri quan trong & nhiéu truong dai
hoc va tap doan kinh té 16n & My, trong mot chuyén
khao gia tri “Gido duc trong thoi dai tri thirc” [4]
¢6 viét: “Hiéu truong nhu nhac truéng dan nhac”.

John Vii thuat lai mdt bira a an trua duoc gap
Benjamin Zander, nhac truong ndi tleng cua mot
dan nhac thinh phong ¢ Boston di c6 trao doi thi
vi sau: “Nhac truong khong phai 1a nguoi chig to
tinh sang tao ctia minh qua nhac cy ma ho bi phan
xét boi kha ning cua ho dé tao ra méi trudng trong
d6 cac tai nang ctia nhac cong co6 thé ndi 1én va chat
luong cta budi biéu dién c6 thé duoc thinh gia trai
nghiém. N6 khong khac véi hi¢u truong mot nha
truong” John Vii noi tiép thu hoach ban than vé y
tudng cua B.Z.

“Trong nhiéu ngay, khai niém vé hiéu truong
nhu nhac trudng xam chién tam tri t6i. Khi cac thay
trong truong khong lam tdt viéc ciia ho hay ngudi
hoc khong hoc tdt, bao nhiéu hiéu truong s€ hoi:
“Cai gi trong toi khong khuyén khich céac thay ciia
t6i hay sinh vién ciia t6i lam viéc tot nhu ho dang
phai lam vay? C6 thé t6i 1am cai gi khong thuc day
duoc hiéu nang ma cac thay déu c6 kha niang lam”.

John Vii nhan manh: “Dan nhac c6 mdt nhac
truong va nhidu nhac cong, nhac truong 1 nguoi
lanh dao va nhac cong la nguoi quan ly, ho quan
ly nhac cuy riéng cua ho dé choi nhac... Lanh dao
va quan ly la khong nhu nhau nhung ho dugc lién
két va bo sung cho nhau. Viéc cua nhac cong la
trinh dién nang luc nghé si tdt nhat cua ho. Viéc
clia gido vién/ gido sur 1a to chirc 16p theo kha ning
chuyén mon tdt nhat cua ho. Viéc cua nhac truong
la truyén cam hung va dong vién. Viéc cua hi¢u
truong ciing 1a truyén cam himg va dong vién. Toi
thich so sanh d6” [4, tr. 253].

a.2. Hiéu truong - “Vi chi huy quan doi”

Y tudng hiéu truong - nhac truéng ciing da
ting dugc Peter Drucker - nha quan 1y thuc tién noi
tiéng dé cap. Con hon thé, Peter Drucker yéu cau
hi¢u truong phai 1a vi chi huy don vi quan doi, co
hiéu trudng nhan thirc vé ¥ tudng cta Peter Drucker
“Pbi twong dong dao ma hiéu trudng tac dong toi
la nguoi hoc, 1a sinh vién/ hoc sinh” (thong qua tap
thé su pham ctia nha trudng).

Hiéu trudng bang cac chu truong, ké hoach
dé ra, phai lam cho tap thé nguoi hoc “nhan vat
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trung tdm cua tién trinh day hoc” c6 tinh than y
thirc ky luat trong hoc tap lam viéc, co6 khao khat
duoc phat trién nhan cach tét nhat theo phuong
cham “San s6c ma khong nudng chiéu, t6n trong
ma kién tri cac nguyén tic doi hoi hanh dong theo
Lé - Nghia - Liém - Si”.

Hiéu trudng phai c6 phong thai nguoi chi huy
don vi quan d6i hién dai dua tap thé nguoi hoc thuc
hién “4H va 3S™:

4H: Hoc - Hoi - Hiéu - Hanh

3S: Song han hoi - Séng chimg myc - Séng
sang tao

a.3. Hiéu truong - Nguoi hudn luyén vién doi
bong di tranh gidi

Nha truong ngay nay hoat dong nhu mot xi
nghiép - xi nghiép khong c6 dng khéi san xuit nhan
cach - nhan luec.

Hiéu truong - ngudi ding dau nha truong ludn
luén phai nhay cam vai quy ludt gia tri - quy luat
cung cau cua thi truong - quy ludt canh tranh, quy
luat kinh té thoi gian.

Chinh Peter Drucker timg c6 yéu cau: “Nha
truong phai dugc hach toan” chir khong hanh xu
“Hét ngay dai lai dém thau, mudn dén dau ciing
dugc trude cac pham tru kinh t&”. Diéu d6 c6 nghia
la voi sy trg gitp cua cac by phan chuyén mon,
hiéu truong phai nam dugc chi phi cho dao tao gia
thanh dao tao (cost) trong tirng nam hoc.

Hiéu truong phai didu khién hoat dong cac
nhan vién trong nha truong: B phan giao vu/dao
tao, bd phan quan tri, bo phan kiém dinh, bo phan
marketing, cac khoa/té chuyén mén... nhu diéu
khién hoat dong mot doi bong khi dyu giai. Higu
trudng can c6 “cam xic bong da” trude trang
thai nha truong vé cung mg tai chinh ma xa hoi
trao cho truong va yéu cau nhén luc x4 hoi datra
cho truong. Hiéu truong khong dugce “dai khai”,
“phuong phudng” vé cac pham tru “dinh mirc
kinh té trong day hoc”, tiéu chudn can 4p dung
trong day hoc”.

Hiéu trudng hai hoa theo 3 nang lyc: nang luc
lanh dao, nang luc quan ly, nang lyc quan tri nha
truong. Ning lyc 1anh dao doi hoi hiéu truong didu
hanh nha trudng sao cho moi thanh vién tam ni€ém
“Sdng theo nghia tinh” 1a gia tri séng chi dao lay
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viéc xac dinh duoc “Muc ti€u phat trién” 13 uu tién,
lay dao ly 1a dong luc lam viéc.

Nang lyc quan ly doi héi hiéu truong nha
truong dam bao sao cho thanh vién quan triét “Song
theo nghia vu” 1a gia tri song chu dao lay viéc minh
dinh duogc “giai phap phat trién” 1a wu tién, lay cong
ly 1a dong lyc lam viéc.

Ning lyc quan tri doi hoi hiéu truong diéu
hanh nha trudng sao cho moi thanh vién tdm niém

“séng kién tao duoc loi ich” 1a giatri séng chu dao,
lay viéc an dinh dugc “thanh qua tinh than/ vat
chat” 1a wu tién, lay phap ly 1a dong luc lam viéc.

Xin néu dudi day mot vai cong thuc la
Paradigm cho sy di€u hanh cua hiéu trudéng

b. Céng thire hanh dong tong qudt cia hiéu
truong

b.1. Céng thike cho sw lanh dao tong quat ciia
hiéu truong - cong thirc 78

L=T78

L: Leadership
S1: Staff (d6i ngii)

©

So d 2. Céong thirc linh dao 7S

$2: Structure (cu tric trong - nhin manh quan hé bén trong ciia nha truong)
S3: System (hé théng tong hop - nhin manh cic mdi quan hé ctia nha trudng
ca moi quan hé trong va ngoai)

S4: Strategy (chién lugc hanh dong - phong vé, cam cy, tin cong)

S5: Skill (c4c k¥ ning quan 1y can sir dung)

$6: Style (cac ky nang quan 1y can van dung)

S7: Superpriorities (cac siéu wu tién can giai quyét)

b.2. Céng thitc cho sw quadn 1y cu thé ciia hiéu trudng - cong thirc Sm

M =5m

M : Management

M

So d6 3. Cong thirc quan ly 5m ruon,
chuyén cap)

m1: manpower (nhan lyc)

m2: money (tai lyc)

m3: machino - equipment (vat li¢u, thiét bj)

m4: material (vét lyc, nguyén liéu - & nha truong 12 nhan cach dau vao)

m5: marketing (vt luc thanh phim, phai duoc luu thong phan phdi, &
nha treong 1a nhan lyc dau ra, phai dugce bo tri cd cong an viée lam duogc

b.3. Cong thirc cho sy quan tri ti mi cua hiéu truong, cong thiec 4P va 4C

A=4P

So' db 4. Cong thirc quan tri 4P

A, : Administration

P1: Product (dac trung cua chuong trinh 4p dung)
P2: Price (gia chao moi thuc hién chuong trinh)
P3: Place (noi c6 thé ap dung chuong trinh)

P4: Promotion (c6 bién phap kich ciu)
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!\1=4C

chuong trinh)
So dd 5. Cong thirc quan tri 4C

A,: Administration
C1: Consumer (chwong trinh mang ra 4p dung hudng dén déi trong nao)
C2: Cost (gia cua viéc thuc hién chuong trinh)

C3: Convinience (cac dich vu tao nén sy thuén lgi cho nguoi st dung

C4: Communication (sy giao luu v6i ddi twong phuc vu)

Khi c6 “cam xtic bong da”, hi¢u trudng sé
man cam biét luc nao thi ap dung A, = 4P, con
khi Iam cac nhi€ém vu truyén thong thi phai luu
y cong thitc A, = 4C (A2 luu y van dé gid thanh
dao tao, A, luu y van dé gia chao moi dén cac doi
tac st dung nhan lyc ma nha truong c6 du dinh
tién hanh).

¢. Ba ndng lyc tong qudt va mwoi hai bg sé
hai cua hiéu truong

Du ¢ vai tro gi: nhac truong, vi chi huy quan
d6i hay huan luyén vién bong da nhing tran di tranh
giai, hiéu trudng con can 3 ning luc tong quat sau:
(1) Nang luc tu duy, dac biét 1a tu duy phan bién;
(ii) Nang luc t6 chire cong viée; (iii) Nang luc quan
h¢ vai con nguoi.

Hi¢u truong can quan triét muoi hai bd sb
hai sau:

Ba b sd cho ning lyc tu duy phan bién: (i)
Biét minh & biét nguoi; (i) Biét thé & biét thoi;
(iii) Biét du & biét dung;

Bén bo sé cho ning lwc cong viée: (iv) Lam
viéc dung & Lam dung viéc da chuan bi (Right
Doing & Doing Right); (v) Nguyén tic & linh
hoat; (vi) Sang kién & vién kién; (vii) Toan thé
& cu thé;

Nam b6 sb cho ning luc quan hé véi con
nguoi: (viii) Chp hanh & diéu hanh; (ix) Canh
tranh & nhudng nhin; (x) Luc hut & luc déy;
(xi) Quyén uy & bao dung; (xii) Quyét doan &
dan chu;

Mot cach tong quat, hiéu truong diéu hanh
cong viée nha truong phai biét “Tuy - Liéu - Lya”.

F (Piéu hanh nha truong) = f (a, b, ¢)

a: Tuy: tim su cdn bang chu quan - khach quan

Nhap gia tuy tuc, nhap giang tuy khiic

Tubdi nho 1am viée nho, tity theo strc ctia minh

b: Li¢u: tim su tvong thich muc tiéu - kha nang
Li€u com gap mam

¢: Lua: tim diém hoi tu ndi luc - ngoai luc
Lua gio6 phat co

Ba nang lyc Tuy - Li¢u - Lya thuc chat 12 ba
nang lyc quan ly minh triét ctia hiéu trudng.

Quan 1y minh triét 1a sy quan 1y: sang khon
- khon sang”, quan ly “biét chung myc”, quan ly
“hén hoi”.

Nha van héa Ng6 Thi Nham (1746 - 1803) c6
thong di€p: Minh triét di bao than, vo ctr vu I€, vo
khon vu thach (c6 minh triét thi gilr gin than ménh,
khong bi quang vao gidy, khong bi vap vao da).

Tri thire quan Iy minh triét ngay nay goi 1a tri
thirc Phronesis do hoc gia Nhat Ban Nonaka dé ra
bao gom [3]:

(i) Kha nang danh gia duoc cai tot.

(ii) Kha nang chia sé bdi canh chung véi
nguoi khac dé c6 khong gian tri thirc chung di dén
muc tiéu.

(iii) Kha nang nam bét ban chit cua hién trong
xoay quanh cai tot.

(iv) Kha nang st dung ngon ngir twong thuat
dé tai cau tric cai cu thé vao cai tong quat va
nguoc lai.

(v) Kha nang st dung phuong tién chinh tri
can thiét dé hién thuc hoa cac khai niém va di dén
muc tiéu.

(vi) Kha niang khuyén khich Phronesis cta
nguoi khac dé xay dung to chure linh hoat. Nonaka
c6 nhan xét: HO Chi Minh 1a mo{t nha lanh dao
minh triét.
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2.3. Boi canh méi va 10 van dé dit ra cho
nang lwe ngwdi gido vién, ngwoi hiéu trudng cia
nha truong Viét

Nha trudng Viét ngy nay dang tién vao bdi
canh co6 tac dong ctia Cach mang 4.0, v6 luén hoan
canh nao nguoi gido vién, nguoi hig¢u trudng cling
phai tu dudng rén luyén theo 10 niang lyc tong
quat sau:

2.3.1. Cach day 2500 nam, Khong Tir (551
- 479 TCN) nguoi dugc phuong Pong ton lam
“Van thé su biéu” (Biéu tugng cho nguoi thay dbi
v6i mudn doi) c6 10i day: “Hoc nhi bat yém, giao
nhan bat quyén”.

Ngay 6/5/1950, m¢ 16p huan luyén khoa
1 tai chién khu Viét Bac, Bac HO da lay 10i day
trén thanh khau hiéu treo trong phong hop. Ngudi
phat biéu voi 16p hoc: “Hoc khong biét chan, day
khong biét moi” treo trong phong hop chinh 14 ciia
Khéng Ttr. Tuy Khong Tir 1a phong kién va trong
hoc thuyét cia Khong Tir ¢6 nhiéu diéu khong
dung, song nhitng diéu hay trong d6 thi ching ta
nén hoc” [4, tr. 356].

2.3.2. Trén 650 nam trude day, nha gido Chu
Vian An (1292 - 1370), nguoi dugc ton vinh 1a bac
su biéu cua Viét Nam voi Thadt tram sé ¢6 161 day
mon d¢ qua tam tu: “Cung ly - Chinh tdm - Tru
ta - Cu b&”

“Cung 1y”: Ban cii cho hét 1y 1& cia sy viéc.

“Chinh tam”: Rén luyén chinh tam, tranh xa
mudi tAm, ta tam.

“Trir ta”: Chong lai ta thuyét nham nhi.

“Cu bé”: Co nghi luc vuot qua nghich canh,
kho khan.

2.3.3. Ghi nh¢ 161 nguoi xua, lai phai cap nhat
cac 101 ban cua thoi nay:

Gi4o su Klaus Schawab, Giam ddc diéu
hanh dién dan Kinh té thé gioi (WEF) trong bai
n6i chuyén dau nam 2017 ¢6 néu: “Chung ta dang
trong thoi khac 16i r& cta lich sir, khi phai d6i mat
v6i nhitng bat 6n vé kinh té, chinh tri, di cu, khung
bd va cb nhitng ran nut vé thé ché, dao duc, nang
Iuc, 1anh dao,...”. Ong dé ra bén pham tru C ma

bét clr ngudi hién dai ndo, du 1am nghé gi ciing
can rén luyén.

C,: Critical thinking/ Tu duy ph€ phan

C,: Creative/ Nang luc sang tao

C,: Communication/ Nang lgc giao tiép

C,: Collaboration/ Nang lyc hop tac

Téng hop ¥ tuong cua tién nhan va 1oi ban ctia
duong dai, c6 thé kién tao khung mau (Paradigm)
cho nhan cach ngudi thay/doi ngii nguoi thay Viét
Nam trong hoan canh méi nhu sau:

Tam diém: 1a vong tron hat nhan véi: “Hoc
khong biét chan/ Day khong biét moi”.

T gi4c ngoai tiép vong tron: “Cung 1y - Chinh
tam - Trir ta - Cy bé”.

Tt giac vong ngoai bao lay tir giac trén: 4C:
Tu duy phé phan; Nang luc sang tao; Nang lyc giao
tiép; Ning luc hop tac.

Cl Cl‘mg 1}" C2

Cu bé Chinh tAm

C C
4 Trir ta 3

So d6 6. Khung miu (Paradigm) cho nhin cach
ngwoi thay/doi ngii ngwoi thay Viét Nam trong
hoan canh méi

3. Két luan

Noi chung, trong thoi dai nao thi nang luc ctua
gido vién va hi¢u truong luén dong vai tro quan
trong trong su phét trién nha truong. Pic biét, trong
cudc cach mang khoa hoc cong ngh¢ 4.0 hién nay,
ndng luc gido vién va hi¢u truéng cang dugc xem
trong hon, hai luc lugng ndy can phai c6 ning luc
ng ph6 nhanh trude nhitng thay d6i nhanh cia
thoi dai./.
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INSIGHTS OF THE CONCEPT “COMPETENCE” AND ITS APPLICATION
TO VIETNAM’ SCHOOL TEACHING STAFFS AND PRINCIPALS
Summary

School working effectiveness depends on the competencies of teaching staffs and principals. If these
two forces successfully accomplish their assigned tasks, they not only contribute to developing their
school, but also achieving the goals of radically and comprehensively innovating Vietnam’s education
and training in the current circumstances. This article generally presents the concept “competence” and
the role of school teachers and principals in school development.

Keywords: Competence, Vietnam’s school, teacher, principal.
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